




                                                                

AGENDA MEMORANDUM 

 

BOARD: PARKS & RECREATION 
COMMITTEE 

  AGENDA ITEM #: 2.A. 

    DATE SUBMITTED: September 8, 2026 
    MEETING DATE: September 16, 2026 
      
FROM: Elva Guajardo, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Approval of Minutes for August 19, 2026 - Regular Called Meeting 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Staff will be presenting the board with the August 19, 2026-Regular Called 
minutes. 

 
    
Fiscal Consideration:   
    
Staff Recommendation: The board approve the minutes as presented.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Elva Guajardo Created/Initiated - 09/08/2026 
Sergio Alanis Final Approval - 09/08/2026 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: PARKS & RECREATION 
COMMITTEE 

  AGENDA ITEM #: 2.B. 

    DATE SUBMITTED: September 8, 2026 
    MEETING DATE: September 16, 2026 
      
FROM: Elva Guajardo, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Status Report- Fall Recreation, Athletics, Aquatics and Afterschool 
Program 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Parks supervisors will be updating the board on all their respective programs  
    
Fiscal Consideration:   
    
Staff Recommendation: N/A  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Elva Guajardo Created/Initiated - 09/08/2026 
Sergio Alanis Final Approval - 09/08/2026 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: PARKS & RECREATION 
COMMITTEE 

  AGENDA ITEM #: 2.C. 

    DATE SUBMITTED: September 8, 2026 
    MEETING DATE: September 16, 2026 
      
FROM: Elva Guajardo, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Parks and Recreation Events Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Staff will be updating the board on the departments up-coming event(s)  
    
Fiscal Consideration:   
    
Staff Recommendation: N/A  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Elva Guajardo Created/Initiated - 09/08/2026 
Sergio Alanis Final Approval - 09/08/2026 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: PARKS & RECREATION 
COMMITTEE 

  AGENDA ITEM #: 2.D. 

    DATE SUBMITTED: September 8, 2026 
    MEETING DATE: September 16, 2026 
      
FROM: Elva Guajardo, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Board Comments 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Board comments  
    
Fiscal Consideration:   
    
Staff Recommendation: N/A  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Elva Guajardo Created/Initiated - 09/08/2026 
Sergio Alanis Final Approval - 09/08/2026 
 


	1. CALL TO ORDER
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