




























                                                                

AGENDA MEMORANDUM 

 

BOARD: PLANNING & ZONING 
COMMISSION  

  AGENDA ITEM #: E.1. 

    DATE SUBMITTED: August 25, 2026 
    MEETING DATE: September 3, 2026 
      
FROM: Nancy Hernandez, Administrative 
Assistant 

  DEPARTMENT: Development Services 

      
DIRECTOR: Roland Gomez      

Agenda Item: RIO DELTA ENGINEERING, representing Maria Belen 
NaranjoPalacios, Managing member for PNRB LLC, owner, is requesting preliminary 
plat approval of the proposed PNRB SUBDIVISION. The property is legally described 
as being a 1.52 acre tract out of Lot 168, Kelly-Pharr Subdivision, Pharr, Hidalgo 
County, Texas. The property is located within the 1400 Block of N. Sugar Rd. 
SUB#260720 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: RIO DELTA ENGINEERING, representing Maria Belen NaranjoPalacios, 
Managing member for PNRB LLC, owner, is requesting preliminary plat approval of the 
proposed PNRB SUBDIVISION. 

 

    
Fiscal Consideration:   
    
Staff Recommendation: Development Services recommends preliminary plat 
approval of the proposed PNRB Subdivision.  

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Nancy Hernandez Created/Initiated - 08/25/2026 
Roland Gomez Final Approval - 08/25/2026 
 



MEMORANDUM

DATE: THURSDAY, SEPTEMBER 3, 2026

TO: PLANNING AND ZONING COMMISSION

FROM: DEVELOPMENT SERVICES

SUBJECT:
PNRB SUBDIVISION 
FILE NO. SUB260720

GENERAL INFORMATION 

APPLICANT: RIO DELTA ENGINEERING, representing Maria Belen Naranjo
Palacios, Managing member for PNRB LLC, owner, is requesting
preliminary plat approval of the proposed PNRB SUBDIVISION. 

LEGAL
DESCRIPTION:

The property is legally described as being a 1.52 acres tract out of Lot
168, Kelly-Pharr Subdivision, Pharr, Hidalgo Couty, Texas. 

LOCATION: The property is located within the 1400 Block of N. Sugar Rd. 

ZONING: The property is currently zoned General Business District (C). The
adjacent zones are General Business District (C) to the north, south,
east and west. The property is designated for industrial use in the Land
Use Plan. 

PROPERTY
PROPOSED USE:

Medical office/clinic. 

VARIANCES: None Requested. 

RECOMMENDATIONS: Development Services recommends preliminary plat approval of the
proposed PNRB Subdivision subject to the following conditions: 



LOCATION: 
118 S. CAGE BLVD
1st FLOOR
PHARR, TX 78577
PHONE: 956-402-4242    

REVIEWED BY: 
HERIBERTO MARTINEZ

PLANNER III
EDDIE.MARTINEZ@PHARR-TX.GOV

STAFF REVIEW MEETING FOR: PNRB SUBDIVISION

1. On plat layout remove the extra distance and bearing.
2. Make sure to match the distance & bearing been callout from layout to the metes & 
bounds.
3. Monuments make sure they match the metes & bounds.
4. Remove plat note #14.
5. Will the off-site easement be recorded along with the plat.
6. Provide name of person to sign plat. provide title.



LOCATION: 
801 E. SAM HOUSTON
PHARR, TEXAS 78577
PHONE: 956-402-4300    

REVIEWED BY: 
HERIBERTO MARTINEZ

PLANNER III
EDDIE.MARTINEZ@PHARR-TX.GOV

STAFF REVIEW MEETING FOR: PNRB SUBDIVISION

STAFF REVIEW MEETING FOR:
PNRB SUBDIVISION
*******************************************************************************************
COMMENTS: Initials: J.R. AUGUST 4, 2026
*******************************************************************************************

WATER:

• Easements will need to be 15’ exclusive to City of Pharr.
• Will need to install a water service for irrigation.
• All fittings must be MJ with mega locks.
• On the northwest corner will need to install MJ tee with flush valve to the south.
• Will need to install gate valves on all tie-ins.
• Will need to obtain a RULIS permit form TxDot for water line installation.
• Comments made may change depending on the circumstances.
• Follow City of Pharr Construction Standards Manual

SEWER:

• Ok as proposed.
• Comments made may change depending on the circumstances.
• Follow City of Pharr Construction Standards Manual.

Developer/Owner/Responsible Party must comply with the conditions stated above. 
WATER METERS WILL NOT BE INSTALLED IF THERE IS A failure to comply with ANY 
OF THE conditions. METERS WILL BE INSTALLED UPON PAYMENT AND 
COMPLIANCE WITH ALL CONDITIONS STATED. By signing this you understand you 
must comply with the condition(s) or the water meter(s) will not be installed.



LOCATION: 
118 S. CAGE BLVD
1st FLOOR
PHARR, TX 78577
PHONE: 956-402-4221    

REVIEWED BY: 
HERIBERTO MARTINEZ

PLANNER III
EDDIE.MARTINEZ@PHARR-TX.GOV

STAFF REVIEW MEETING FOR: PNRB SUBDIVISION

PLAT
1. Signature from P.E. & R.P.L.S. are required.
2. Note no. 4---revise Northing value 16600687.202 and easting value1083244.195.
3. Include an easement for drainage area and label as private drainage easement.

SITE PLAN
1. Ensure adequate spacing between water and sewer services. At least 9’-ft of 
separation.
2. Provide a sidewalk and driveway layout with details. Improvements shall be required to 
meet all ADA guidelines.

DRAINAGE
1. Drainage report to be reviewed and approved by HCDD No. 1.
2. Drainage plan to be reviewed and approved at building permit stage.
3. Detention area shall be closed off by a perimeter fence.
4. Permit for discharge to HCDD No. 1 must be acquired prior to subdivision construction.

CLOSEOUT DOCUMENTS
• All As-builts must have the following requirements:
• As-builts must reflect current field changes. Mark all field changes as existing.
• Must be Geo referenced, and in an AUTOCAD file.
• Submit a physical and electronic copy (USB or CD).



LOCATION: 
118 S. CAGE BLVD
3rd FLOOR
PHARR, TX 78577
PHONE: 956-402-4400    

REVIEWED BY: 
HERIBERTO MARTINEZ

PLANNER III
EDDIE.MARTINEZ@PHARR-TX.GOV

STAFF REVIEW MEETING FOR: PNRB SUBDIVISION

Assistant Fire Marshal Roberto Romero has conducted a fire review of the submitted 
plan. At this stage, the submittal appears to be in reasonable compliance with the 
following items:

Waterline sizing and looping requirements as outlined in the City of Pharr Fire Department 
standards.
-Fire hydrant spacing and placement, including distribution distances and maximum 
intervals.
-Fire hydrant details, including hydrant color standards, marker requirements, and 
installation specifications.
The remaining fire protection and access requirements will be reviewed and enforced at 
later phases of development as applicable. Based on the information provided, this 
review serves as Notice to Proceed.



LOCATION: 
1015 E. FERGUSON
PHARR,TX 78577
PHONE: 956-402-4350    

REVIEWED BY: 
HERIBERTO MARTINEZ

PLANNER III
EDDIE.MARTINEZ@PHARR-TX.GOV

STAFF REVIEW MEETING FOR: PNRB SUBDIVISION

• Sediment Erosion Control Plan missing.
• Obtain any necessary curb cut, street cut, or bore permits.
• Submit an approved copy of your TCEQ Permit
• Submit a digital copy of your SW3P for your review. Once approved a physical copy 
must be present at all times during construction.



LOCATION: 
104 W. POLK AVE
PHARR,TX 78577
PHONE: 956-402-4900    

REVIEWED BY: 
HERIBERTO MARTINEZ

PLANNER III
EDDIE.MARTINEZ@PHARR-TX.GOV

STAFF REVIEW MEETING FOR: PNRB SUBDIVISION

Upon review of the submitted preliminary plat and site plans, the following revisions are 
required to ensure compliance with City of Pharr Utility Fiber Optical Infrastructure 
Ordinances. Please incorporate the items below into your documentation prior to 
resubmission.

1. Required Conduit and Hand-Hole Details
a. Conduit Specifications: The proposed fiber optic line callout path must be revised to 
reflect the required conduit type, size, and depth.
a. Replace with: “PROP 2x 2” SDR11 or 2x 2” Schedule 40 Conduit”.”
b. This conduit shall extend from the utility easement adjacent to the N Sugar Rd 
Exclusive Utility Easement or right of way to PNRB Subdivision
b. Hand-Hole Installation: All (17”x30”x30”, 15”x20”x12”, 30”x48”x36” hand-holes,) must 
be installed within the utility exclusive easement to provide future access and 
maintenance.
a. Include on plans as: “COP: HH: SIZE”.”

2. Clarifications for Site Plans and General Notes

a. The current site plans do not fully document the proposed pathway for Pharr Connect 
utility conduit and fiber optic cable, which is not shown adjacent along the utility 
easement.

b. Preliminary Site Plan Proposal:

a. While the fiber optic cabling pathway is not indicated on Utility site plan, the site plans 
must clearly specify the entry method (via underground utility easement) and the final 
termination point.
b. These details are to be determined at the discretion of Pharr Connect IT but must be 
clearly documented in the final plans.
c. Dedicated Exclusive Easement: The submitted plans do not identify or dedicate the 
required 5-foot exclusive easement to the City of Pharr. In accordance with the City of 
Pharr Fiber Optic Ordinance, a 5-foot exclusive easement shall be dedicated to the City 
of Pharr cand located adjacent to the 10-foot Utility easement along the frontage of each 
lot. The plat and associated construction plans shall be revised to clearly illustrate and 
dedicate the required easement.

3. Note: Escrow and Infrastructure Requirements:
The escrow amount cannot be determined until the IT infrastructure design has been 
completed and approved. Upon completion of the design, an engineer’s cost estimate will 
be prepared to establish the required escrow amount.

At the developer’s discretion, the required IT infrastructure may either:



1. Be secured through an escrow deposit with the City of Pharr based on the approved 
design and cost estimate; or
2. Be constructed directly by the property owner/developer’s contractor in accordance 
with the City of Pharr’s approved IT design standards and specifications.

Final approval will be contingent upon completion of the required IT infrastructure 
improvements in compliance with City of Pharr requirements.

4. Inspection Requirement:
a. Pharr Connect Infrastructure must be inspected and approved prior to the Final 
Subdivision Meeting. This inspection is mandatory for project approval.

Please revise the plat and site plans to include all items noted above. These updates will 
ensure complete and accurate documentation of Pharr Connects infrastructure within the 
development.

Should you have questions or need further clarification, do not hesitate to contact our 
office.

Thank you for your prompt attention to these requirements.



From: jbs_hcid2@att.net
To: Eddie Martinez
Cc: jl_hcid2@att.net
Subject: RE: Subdivision Review - PNRB SUBIDIVISION review lot 168, k-p
Date: Friday, July 31, 2026 4:33:22 PM
Attachments: image001.png

image002.png
image003.png

***** This is an email from an EXTERNAL source. DO NOT click links or open attachments without positive
sender verification of purpose. Never enter USERNAME, PASSWORD or sensitive information on linked pages

from this email. *****

Hello Eddie,
 
H.C.I.D. No. 2 initial reservations and comments for the proposal:

1. We have the general right of way covering all the lot. Vol. 19, Pg. 41 deed records.

2. No apparent facilities.

3. We need the general warranty deed for the owner.

4. We need the certificate of filing and the certificate of formation for the entity.

5. The proposed Subdivision is excluded from the District and will not require to submit a

petition form.
   
If there are any questions or concerns please advise and thank you.
 
Best regards,
 
John Salinas
Hidalgo County Irrigation District No. 2
P.O. Box 6
San Juan, TX 78589
(956) 787-1422
jbsalinas@hcid2.org
 

From: Eddie Martinez <eddie.martinez@pharr-tx.gov> 
Sent: Tuesday, July 28, 2026 11:32 AM
To: isaac.gonzalez@hcdd1.org; esther.mireles@hcdd1.org; hcid2@sbcglobal.net; jbs_hcid2@att.net;
jl_hcid2@att.net; peter.garza@usps.gov; jl3008@att.com; Erick.Torres@charter.com;
Rafael.Macias@onegas.com; Rene.Casares@onegas.com; svallejo@rgv911.org;
rafael.gonzales@psjaisd.us; tammy.saenz@psjaisd.us; mavaldes@aep.com; dlucio@aep.com;
khernandez@aep.com; jolague@aep.com; jlozano@magicvalley.coop; Lucas.Pena@txdot.gov
Subject: Subdivision Review

 
Ladies and Gentlemen,
 
The attached preliminary subdivision plans are been reviewed by the City of Pharr and

mailto:jbs_hcid2@att.net
mailto:eddie.martinez@pharr-tx.gov
mailto:jl_hcid2@att.net
mailto:jbsalinas@hcid2.org

harr,

Development Services





PROUD TO BE
A Certified Scenic City
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PNRB SUBDIVISION

PROJECT SITE

BEING A 1.52 ACRES TRACT OUT OF LOT 168, KELLY-PHARR SUBDVISION, VOLUME 3, PAGE 133-134, MAP
RECORDS OF HIDALGO COUNTY, TEXAS, AND SAID 1.52 ACRES TRACT OF LAND BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS;

COMMENCING AT A COTTON PICKER SPINDLE SET AT THE NORTHEAST CORNER OF THE SAID LOT 168,
SAME BEING A POINT ON THE CENTER LINE OF NORTH SUGAR ROAD,

THENCE S08°28'14''W ALONG THE EAST LINE OF THE SAID LOT 168, SAME BEING ALONG THE CENTER
LINE OF NORTH SUGAR ROAD, TO THE SOUTHEAST CORNER OF A CALLED 3.80 ACRES TRACT
DESCRIBED IN A WARRANTY DEED FROM RONETTA PFOTENHAUER, A.P. PFOTENHAUER, YVONNE
HUDSON AND DENNIS PFOTENHAUER TO JAVIER MASSO AND KATHLEEN MASSO, RECORDED IN
DOCUMENT #1222121, OFFICIAL RECORDS OF HIDALGO COUNTY, TEXAS, A DISTANCE OF 350.00 FEET TO
A COTTON PICKER SPINDLE SET, FOR THE NORTHEAST CORNER OF THE HEREIN DESCRIBED TRACT
AND THE POINT OF BEGINNING;

THENCE S08°28'14''W ALONG THE EAST LINE OF THE SAID LOT 168, SAME BEING ALONG THE CENTER
LINE OF NORTH SUGAR ROAD, TO THE NORTHEAST CORNER OF A CALLED SANTOS BUSINESS
SUBDIVISION, RECORDED IN DOCUMENT #3566367, MAP RECORDS OF HIDALGO COUNTY, TEXAS, A
DISTANCE OF 100.00 FEET TO A COTTON PICKER SPINDLE SET, FOR THE SOUTHEAST CORNER OF THE
HEREIN DESCRIBED TRACT;

THENCE N81°31'46''W ALONG THE NORTH LINE OF THE SAID SANTOS BUSINESS SUBDIVISION, PASSING
AT A DISTANCE OF 30.00 FEET AN 'X' MARK FOUND ON THE EXISTING WEST RIGHT-OF-WAY LINE OF
NORTH SUGAR ROAD, TO A POINT ON THE EAST LINE OF A CALLED ALBRAD SUBDIVISION NO. 4,
RECORDED IN VOLUME 29, PAGE 83, MAP RECORDS OF HIDALGO COUNTY, TEXAS, SAME BEING THE
NORTHWEST CORNER OF THE SAID SANTOS BUSINESS SUBDIVISION, A DISTANCE OF 660.00 FEET TO A
1/2-INCH IRON ROD FOUND, FOR THE SOUTHWEST CORNER OF THE HEREIN DESCRIBED TRACT;

THENCE N08°28'14''E ALONG THE EAST LINE OF THE SAID ALBRAD SUBDIVISION NO. 4, TO THE
SOUTHWEST CORNER OF THE SAID 3.80 ACRES TRACT, A DISTANCE OF 100.00 FEET TO A 1/2-INCH IRON
ROD FOUND, FOR THE NORTHWEST CORNER OF THE HEREIN DESCRIBED TRACT;

THENCE S81°31'46''E ALONG THE SOUTH BOUNDARY LINE OF THE SAID 3.80 ACRE TRACT, PASSING AT A
DISTANCE OF 630.00 FEET A 1/2-INCH IRON ROD FOUND ON THE EXISTING WEST RIGHT-OF-WAY LINE OF
NORTH SUGAR ROAD, AND CONTINUING FOR A TOTAL DISTANCE OF A DISTANCE OF 660.00 FEET TO THE
POINT AND PLACE OF BEGINNING, SAID TRACT CONTAINING 1.52 ACRES OF LAND, MORE OR LESS, OUT
OF WHICH THE EAST 30.00 FEET (0.03 ACRES) LIES WITHIN THE EXISTING RIGHT-OF-WAY OF NORTH
SUGAR ROAD,.
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	A. CALL TO ORDER
	1) Roll call and possible action on the excusing of any absent member.

	B. PUBLIC TESTIMONY
	C. APPROVAL OF MINUTES
	1) Minutes for August 20, 2026
	August 20, 2026 P&Z Minutes


	D. PUBLIC HEARING
	E. PLATS
	1) The property is located within the 1400 Block of N. Sugar Rd. SUB#260720
	Agenda Memorandum
	PZ preliminary PNRB complete comments 9-03-2026


	F. ANNOUNCEMENTS
	G. CLOSED SESSION
	 Pursuant to Section 551.071, the Board may convene in a closed, non-public meeting with its attorney and discuss any matters related to legal advice on pending or contemplated litigation, settlement offer, and/or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.072, the Board may convene in a closed, non-public meeting to discuss any matters related to real property and deliberate the purchase, exchange, lease, or value of real property as such would be detrimental to negotiations between the City and a third party in an open meeting.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed. 
	 Pursuant to Section 551.074, the Board may convene in a closed, non-public meeting to discuss any matters related to appointment, employment, evaluation, reassignment, duties and discipline or dismissal of a public officer or employee and to hear any complaints or charges against an officer or employee.  The City and its attorney may also discuss such issues with the appropriate staff including members so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to discuss any matters on the deployment, or specific occasions for implementation, of security personnel or devices.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to discuss any matters involving an investigation and may exclude a witness from hearing during the examination of another witness in the investigation.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to discuss any matters regarding economic development issues.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.

	H. RECONVENE
	I. ADJOURNMENT



