




                                                                

AGENDA MEMORANDUM 

 

BOARD: COMMUNITY DEVELOPMENT 
COUNCIL 

  AGENDA ITEM #: 2.A. 

    DATE SUBMITTED: June 9, 2026 
    MEETING DATE: June 18, 2026 
      
FROM: Kimberly Hernandez, 
Administrative Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Napoleon Coca      

Agenda Item: Public Hearing for Notice of Funding Availability for 2026 Annual 
Action Plan 

  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Hernandez Created/Initiated - 06/09/2026 
Sandra Regalado New -  
Napoleon Coca -  
 







                                                                

AGENDA MEMORANDUM 

 

BOARD: COMMUNITY DEVELOPMENT 
COUNCIL 

  AGENDA ITEM #: 3.A. 

    DATE SUBMITTED: June 9, 2026 
    MEETING DATE: June 18, 2026 
      
FROM: Kimberly Hernandez, 
Administrative Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Napoleon Coca      

Agenda Item: Approval of Minutes for June 4, 2026- Regular Called Meeting 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff Recommends Approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Hernandez Created/Initiated - 06/09/2026 
Sandra Regalado New -  
Napoleon Coca -  
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COMMUNITY DEVELOPMENT COUNCIL MEETING 
PUBLIC HEARING 

JUNE 4, 2026 
 

The City of Pharr’s Community Development Council held a public hearing on Thursday 
June 4, 2026, and the following is the record of attendance: 

 MEMBERS PRESENT: Olga Cardoza 
Marcos Gonzalez 
Victor Alvarez 
Lucio Gaitan  

                                           Norma Trevino  
Frank Santana 

 
MEMBERS ABSENT: Sabrina Garcia 
  

 
   
STAFF PRESENT:             Sandra Regalado, Assistant Director of Grants 

                                                                 Veronica Guerrero, CDBG Manager 
                                                                
       

    
1.  CALL TO ORDER  
 
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER. 
 

Chairwoman Olga Cardoza called the meeting to order at 6:01 p.m. Roll call 
established a quorum.  
 

Board Member Norma Trevino moved to excuse the absent members.  Board 
Member Lucio Gaitan seconded the motion and when put to a vote, the motion carried 
unanimously. 
 
ITEM 2.  PUBLIC HEARING:  
 
A) PUBLIC HEARING FOR NOTICE OF FUNDING AVAILABILITY FOR 2026 ANNUAL 

ACTION PLAN 2ND NOTICE 

Chairwoman, Olga Cardoza introduced the item.  

There being no comments from the public, Chairwoman Olga Cardoza closed the Public 
Hearing. 
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ITEM 3.  ADMINISTRATIVE:  
 
A. APPROVAL OF MINUTES FOR MARCH 12, 2026, MEETING 
 

Chairwoman Olga Cardoza introduced the item.  
 
Board Member Norma Trevino moved to approve the minutes as presented. Board 

Member Victor Alvarez seconded the motion and when put to a vote, it carried 
unanimously. 
 
B. PRESENTATION OF APPLICATIONS FROM PROSPECTIVE SUBRECIPIENTS 

 
Sandra Regalado, Assistant Director of Grants, reminded Board Members that the 
Notice of Funding Availability (NOFA) application period for prospective 
subrecipients opened in January. She then recognized Veronica Guerrero, CDBG 
Manager, who presented the recommended subrecipients and proposed funding 
amounts for public service activities, including: 
 
1. Amigos Del Valle: $30,000.00 
2. Area Agency on Aging: $3,000.00 
3. Ave Frontera: $8,000.00 
4. CAMP University: $8,000.00 
5. CASA de Hidalgo: $4,000.00 
6. Children’s Advocacy Center: $13,000.00 
7. Comfort House: $5,000.00 
8. Food Bank of RGV: $10,000.00 
9. LRGVDC- Aging and Disability Resource Center: $3,000.00 
10. Make a Wish Foundation: $3,000.00 
11. Silver Ribbon: $3,000.00 
12. Team Mario: $5,000.00 
13. The Possible Dream Foundation: $10,000.00 
14. To Give International (Creative Art Studio): $8,000.00 
15. Valley Metro: $55,148.90 
16. Women Together: $6,500.00 
 
Board Member Frank Santana inquired whether Creative Arts Studio was located 
within the community. Ms. Guerrero explained that while the organization is not 
physically located in Pharr, the funds are used to provide services to Pharr 
residents. 
 
Board Member Norma Trevino questioned the proposed reduction in funding for 
the Area Agency on Aging, noting that the agency previously received $25,000 
and is recommended to receive $3,000 for the upcoming fiscal year. She also 
asked how many elderly residents had been assisted through the program. Ms. 
Regalado responded that approximately 25 elderly had received assistance. 
 



 

3 
 

Ms. Regalado explained that the proposed funding allocations were based on each 
agency’s ability to spend the funds awarded in a timely manner. She clarified that 
the recommended amounts were preliminary and subject to further review and 
calculations by City Administration. 
 
Board Member Lucio Gaitan asked what occurs when agencies do not fully expend 
their allocated funds. Ms. Guerrero stated that unspent funds can be 
reprogrammed; however, doing so is not ideal due to HUD compliance 
requirements associated with the CDBG program. 
 
Ms. Guerrero further noted that staff actively assist residents by connecting them 
with partner agencies whenever assistance is needed. 
 
Board Member Olga Cardoza asked how the services offered by the agencies are 
promoted to the public. She suggested distributing informational flyers with utility 
bills or through city newsletters. Board Members expressed support for increasing 
public awareness of assistance programs available through partner agencies.  
 
Ms. Regalado emphasized the importance of coordinating directly with agencies 
when residents require assistance. She noted that staffing limitations and travel 
distances can sometimes hinder the utilization of available funds.  
 
Mr. Santana also asked whether Valley Metro is based in Pharr and how its funding 
allocation would be used. Ms. Regalado explained that the funds support fuel and 
maintenance costs associated with services provided within the City of Pharr. 
 
Ms. Regalado further clarified that all agencies included in the funding 
recommendations provide services exclusively to Pharr residents. Ms. Guerrero 
added that when children apply for assistance through partner agencies, proof of 
residency is required to verify that they are residents of Pharr. 
 

C. RECOMMENDATION TO APPROVE PROSPECTIVE SUBRECIPIENTS AND 
SET RECOMMENDED FUNDING AMOUNTS 

 
Olga Cardoza Chairwomen introduced the item. 
 
Board Member Lucio Gaitan moved to approved prospective subrecipients and    
set recommended funding amounts. Board Member Norma Trevino seconded the  
motion and when put to a vote, the motion carried unanimously. 
 

 
D. OPEN DISCUSSION ON ONGOING PROJECTS 
 

Ms. Guerrero provided an update on the Emergency Repair Program, which was 
established in response to the flooding events that occurred in March 2025. 
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She reported that five applications had been approved and would soon be 
advertised for bids. The next step will be the selection of a qualified contractor who 
meets all program requirements. The participating families have signed documents 
outlining the specific repairs to be completed. These households will be the first 
group to receive assistance under the program. 
 
Ms. Guerrero stated that the program is expected to assist approximately 12 to 15 
families, with a total budget of $165,000. Staff are currently working to determine 
the contractor selection process for each home. 
 
Sandra Regalado, Assistant Director of Grants, informed Board Members that the 
program involves a lengthy process and that future rounds should proceed more 
efficiently once procurement procedures have been completed. She also noted 
that the Annual Action Plan is due on August 15 and that both required public 
hearings have been completed. Ms. Regalado thanked everyone for their efforts 
and participation. 
Board Member Lucio Gaitan requested an update on the convention center project. 
Ms. Regalado reported that the groundbreaking ceremony is scheduled for June 
10, rain or shine. 
 
Chairwoman Olga Cardoza asked about the status of the utility and rental 
assistance programs. Ms. Regalado reported that all rental assistance funds have 
been fully expended. Approximately $70,000 remains available for utility 
assistance. She explained that because applicants may only receive assistance 
once, utility assistance funds are being utilized at a slower rate. 
 
Ms. Regalado also shared that potential future projects under consideration 
include infrastructure improvements and renovations to Fire Station No. 1, which 
may be funded through CDBG funds. 

 
 
4. ADJOURNMENT: 

 
There being no other business to come before the board, Board Member Norma 

Trevino moved to adjourn. Board Member Lucio Gaitan seconded the motion and when 
put to a vote, the motion carried unanimously. Meeting adjourned at 6:28 p.m. 

 
 
 

COMMUNITY DEVELOPMENT COUNCIL 
 
 
     __________________________________ 
     Olga Cardoza, Chairwoman 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 

ON THIS THE  4th day of June 2026 the Community Development Council Board 
of the City of Pharr, Texas, convened in a Regular Called Meeting at the Commissioner’s 
Room located at 118 S. Cage Blvd, 2nd Floor, Pharr, Texas. The meeting being open to 
the public notice of the said meeting, giving the date, place, subject hereof, having been 
posted in accordance with Chapter 551.  Texas Government Code (Open Meeting Act) 
and there being a present quorum, I, KIMBERLY HERNANDEZ, ADMINISTRATIVE 
ASSISTANT of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes. 

 

ATTEST: 

  
____________________________ 
KIMBERLY HERNANDEZ 
ADMINISTRATIVE ASSISTANT 
 
APPROVED: _____________________ 
          



                                                                

AGENDA MEMORANDUM 

 

BOARD: COMMUNITY DEVELOPMENT 
COUNCIL 

  AGENDA ITEM #: 3.B. 

    DATE SUBMITTED: June 9, 2026 
    MEETING DATE: June 18, 2026 
      
FROM: Kimberly Hernandez, 
Administrative Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Napoleon Coca      

Agenda Item: Presentation of applications from prospective subrecipients 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Hernandez Created/Initiated - 06/09/2026 
Sandra Regalado New -  
Napoleon Coca -  
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: COMMUNITY DEVELOPMENT 
COUNCIL 

  AGENDA ITEM #: 3.C. 

    DATE SUBMITTED: June 9, 2026 
    MEETING DATE: June 18, 2026 
      
FROM: Kimberly Hernandez, 
Administrative Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Napoleon Coca      

Agenda Item: Recommendation to approve prospective subrecipients and set 
recommended funding amounts 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff Recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Hernandez Created/Initiated - 06/09/2026 
Sandra Regalado Approved - 06/09/2026 
Napoleon Coca Final Approval - 06/09/2026 
 



Community Development & Block Grant
Action Plan 2026

Request for Proposal Applications Received

HUD 2026 Allocation: $ 1,164,326.00

Agency Name  Proposed Scope of Work/Utilization of Funds
2026

Requested
Funding

Current 2025
Funding

Staff
Recommendat

ion
ADMINISTRATION: (20% cap) $ 232,865.20 $ 232,865.20 $ 240,365.60 $ 232,865.20

NON-PUBLIC SERVICES: (No cap)
2026

Requested
Funding

Current 2025
Funding

2026 Staff
Recommendat

ion
Emergency Repair Program REHABILITATION: SINGLE UNIT RESIDENTIAL

CDBG funds will be used on the rehabilitation of approximately
(18) homes that require emergency repairs. (includes 10%
contingency) $ 297,000.00 $ 165,000.00 $ 297,000.00

Public Utilities WATER/SEWER LINE IMPROVEMENTS
Project expenditures include but are not limited to the expenses
associated with upgrading the waterlines within the city of Pharr
as well as replacing the fire hydrants in various locations within
the city- Citywide Multi Year Project $ 100,000.00 $ 50,000.00 $ 100,000.00

Public Works STREET IMPROVEMENTS AND FACILITIES
Project will consist of the purchase and installation of solar
lighting in South Pharr. (Las Milpas) Multi year project $ 100,000.00 $ 50,000.00 $ 100,000.00

Housing Authority Broadband OTHER PUBLIC IMPROVEMENTS
Project expenditures include but are not limited to the installation
of fiber optic cables to various Housing authority buildings for
broadband installation. Multi year project

$ 100,000.00 $ 100,000.00 $ 100,000.00
Jones Box Park PARK RECREATION AND FACILITIESSTREET

Project will consist of the purchase and installation playground
equipment to include but not limited to canopies, picknic tables,
bbq pits, etc. $ 150,000.00 $ - $ 150,000.00

Fire Department FIRE STATION/ EQUIPMENT
Project consists of public safety and emergency preparedness
outreach materials supporting fire station operations and
community risk reduction activities, including but not limited to
fire prevention and educational materials. $ 9,811.90 $ 9,811.90

Total Non-
Public: $ 756,811.90

PUBLIC SERVICES: (15% cap) $ 174,648.90
2026

Requested
Funding

Current 2025
Funding

2026 Staff
Recommendat

ion
Amigos Del Valle Funds will be used on the Meals-On-Wheels program, $1.50 per

meal x (231) days = $347/elderly per year. $ 30,000.00 $ 35,000.00 $ 20,000.00
Area Agency on Aging Funds will be used on the purchase of medical supplies/medicines

to Pharr elderly $ 20,000.00 $ 25,000.00 $ 20,000.00
AVE Frontera Funds will be used to assist Pharr residents for counseling $ 8,000.00 $ 6,500.00 $ 8,000.00
CAMP University Funds will be used on supportive stipends & Mileage for

advocates assisting severely handicapped young adults residing in
Pharr $ 5,000.00 $ 3,000.00 $ 5,000.00

CASA de Hidalgo Funds will be used on the supportive stipends & mileage of (2)
court-appointed social advocates $ 5,000.00 $ 5,000.00 $ 3,000.00

Children's Advocacy Center Funds will be used on the partial salaries of (2) Forensic
Interviewers of child victims. $ 15,000.00 $ 15,000.00 $ 10,000.00

Comfort House Funds will be used on  the partial salary one (1) Pharr patients
caregiver. $ 5,000.00 $ 5,000.00 $ 5,000.00

Food Bank of RGV Funds will be used to provide food pantry for residents in HA
units, city of pharr residents, emergency distribution. $ - $ - $ 10,000.00

LRGVDC- Aging and Disability
Resource Center

Funds will be used to assist Pharr elderly with resources to cover
daily living expenses $ 5,000.00 $ 5,000.00 $ 3,000.00

Make a Wish Foundation Support children that are severely ill $ 3,000.00 $ 3,000.00 $ 3,000.00
Silver Ribbon Funds will be used to assist Pharr elderly with their electrical bill

$ 3,000.00 $ 5,000.00 $ 3,000.00
Team Mario To improve the quality of life for individuals with autism

spectrum disorder through education. $ 3,000.00 $ - $ 5,000.00
The Possible Dream Foundation Focused on education and workforce for adults who did not finish

high school. $ 3,000.00 $ - $ 10,000.00
To Give International (Creative Art
Studio)

Funds will be used to assist Pharr residents for with Instrumental
classes $ 8,000.00 $ 6,500.00 $ 8,000.00

Valley Metro Funds will be used on the maintenance & operations of the Pharr
Route 31 $ 55,148.90 $ 55,274.20 $ 55,148.90

Women Together Funds will be used to assist battered and abused women. $ 6,500.00 $ 5,000.00 $ 6,500.00
Total Public Services: $ 174,648.90

Action Plan Total: $ 1,164,326.00



      Action Plan due by August 15th

Proposed Project
Fire Station/Equipment
Parks, Recreational Facilities
Parks, Recreational Facilities & Improvements
Flood Drainage Improvements
Water/Sewer Improvements
Street Improvements
Senior Services
Handicapped Services
Transportation Services
Services for Battered and Abused Spouses
Health Services
Services for Abused and Neglected Children
Food Banks
Other Public Services
General Program Administration



Enivrionment Type
03O - Cat. Excl. Not Subj. to: 58.35 (b)(3)
03F- Cat. Excluded Subj. to: 58.35 (a)(1)
03F- Cat. Not Subj to: 58.35 (b)(7)
03I-Cat. Not Subj to: 58.35 (b) (7) 
03J- Enviornmental Assessment
03K- Environmental Assessment
05A- Exempt 58.34 (a)(4) 
05B- Exempt 58.34 (a)(4)
05E- Exempt 58.34 (a)(4)
05G- Exempt 58.34 (a)(4) 
05M- Exempt 58.34 (a)(4) 
05N- Exempt 58.34 (a)(4)
O5W- Exempt 58.34 (a)(4) 
05Z- Cat. Excl. Not Subj. to: 58.35 (b)(3) 
21A- Exempt 58.34 (a)(3)
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