










                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Kimberly Hernandez, 
Administrative Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Napoleon Coca      

Agenda Item: Proclamation proclaiming April 2026 as Fair Housing Month 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Proclamation proclaiming April 2026 as Fair Housing Month  
    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends presentation of proclamation.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Hernandez Created/Initiated - 03/27/2026 
Napoleon Coca Approved - 03/27/2026 
Imelda Perez Approved - 03/27/2026 
City Management Office Final Approval - 03/27/2026 
 



Proclamation 
 

 
WHEREAS, April is observed as Fair Housing Month across the country; and 

 

WHEREAS, the Fair Housing Act recognizes, supports, and encourages the right of every person, 
regardless of race, color, creed, gender, national origin, family status, or disability to live in the housing 
of the individual’s choice; and 

 

WHEREAS, Fair Housing organizations and partners will observe the month of April with special 
activities and events in recognition of the Federal Fair Housing Act and the important role it plays in our 
community; and 

 

WHEREAS, in Pharr, Texas we encourage all of our citizens to join in this national effort to assure 
housing opportunities for all Americans in all neighborhoods throughout the nation. 

 

NOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas, by virtue of the 
authority vested in me, and on behalf of the Commission, do hereby proclaim the month of April 2026 as: 

“Fair Housing Month” 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of 
Pharr to be affixed on this 6th day of April 2026. 

 
 

CITY OF PHARR 

 
ATTEST: 

Ambrosio Hernandez, Mayor 

 
  
Imelda Perez, City Clerk 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 2.B. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Kimberly Hernandez, 
Administrative Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Napoleon Coca      

Agenda Item: Proclamation proclaiming April 6–10, 2026 as National Community 
Development Week. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Proclamation proclaiming April 6–10, 2026 as National Community 
Development Week. 

 
    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends presentation of proclamation.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Hernandez Created/Initiated - 03/27/2026 
Napoleon Coca Approved - 03/27/2026 
Imelda Perez Approved - 03/27/2026 
City Management Office Final Approval - 03/27/2026 
 



 

Proclamation 
 

 
 
 
 
 
 
 

 WHEREAS, the City of Pharr participates in the Community Development Block Grant 
(CDBG) program, which provides funding for a wide range of social and public services, community 
development projects and housing programs; and 
 

 WHEREAS, in the city and in communities throughout the nation, forty-eight years of 
Community Development Block Grant (CDBG) Program funding has developed a strong network of 
working relationships between local government, residents of CDBG target neighborhoods, and 
numerous nonprofit agencies, all of which provide vital services and help advance our commitment to 
these communities; and 
 

 WHEREAS, during National Community Development Week, the city will extend special 
thanks and recognition to all participants for their hard work and dedication to their neighborhoods and 
to low- and moderate-income residents who help ensure the continued quality and effectiveness of the 
Community Development Block Grant Program. 
 

 NOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas by virtue of 
the authority vested in me and on behalf of the City Commission, do hereby proclaim the week of April 6 
- April 10, 2026, as: 
 

“National Community Development Week” 
 

 IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City 
of Pharr to be affixed on this 6th day of April 2026. 
 
       City of Pharr 
 
 
       ______________________________ 
       Ambrosio Hernandez, Mayor 
Attest: 
 
_________________________ 
Imelda Perez, City Clerk 
 
 

  



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 2.C. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Daniel Ramirez, Director   DEPARTMENT: Communications 
      
DIRECTOR: Daniel Ramirez      

Agenda Item: Proclamation proclaiming April 12–18, 2026 as National Public Safety 
Telecommunicators Week. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Proclamation proclaiming April 12–18, 2026 as National Public Safety 
Telecommunicators Week. 

 
    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends presentation of the proclamation.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Daniel Ramirez Created/Initiated - 03/27/2026 
Imelda Perez Approved - 03/27/2026 
City Management Office Final Approval - 03/27/2026 
 



 

Proclamation 
 

 
 
 
 
 
 
 
 

 WHEREAS, 9-1-1 telecommunicators serve as the vital lifeline between the public and emergency 
responders, demonstrating exceptional professionalism, skill, and dedication in their mission to safeguard 
lives and property; and 

 WHEREAS, these highly trained professionals—often referred to as the “unseen first 
responders”— work tirelessly behind the scenes, providing critical communication, swift decision-making, 
and life-saving guidance to those in distress; and 

  WHEREAS, the efficiency and effectiveness of law enforcement officers, firefighters, and 
emergency medical personnel are directly dependent upon the accuracy and diligence of 9-1-1 
telecommunicators in gathering and relaying vital information under immense pressure; and 

 WHEREAS, their steadfast commitment to public safety, often under challenging and emotional 
circumstances, exemplifies selflessness, resilience, and an unwavering dedication to duty; and 

 WHEREAS, each April, we take time to recognize and express our profound gratitude to these 
extraordinary individuals for their invaluable contributions to our communities.  

 NOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas by virtue of the 
authority vested in me and on behalf of the City Commission, do hereby proclaim the week of April 5 – 
11, 2026 as: 

“National Public Safety Telecommunicators Week” 

 IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of 
Pharr to be affixed on this 6th day of April 2026. 

 CITY OF PHARR 
 
 
 _____________________________ 
 Ambrosio Hernandez, Mayor 
ATTEST: 
 
 
_____________________ 
Imelda Perez, City Clerk 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 4.A. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Alessandra Garcia, Assistant City 
Clerk 

  DEPARTMENT: Administration 

      
DIRECTOR:       

Agenda Item: Public hearing on development services cases 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Alessandra Garcia Created/Initiated - 03/27/2026 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 5.A. 
    DATE SUBMITTED: March 26, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Jamison Merrick, Finance Director   DEPARTMENT: Finance 
      
DIRECTOR: Jamison Merrick      

Agenda Item: Submission of Sales Tax Collection Report for March 2026. 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: SALES TAX HIGHLIGHTS 
The City of Pharr shows an INCREASE of 3.01% YTD TRUE GROWTH (based on 
calendar year) compared to last YTD March 2025 and a 1.61% DECREASE compared 
to March 2025 collections. For the City's FY 25-26, YTD collections INCREASED 
4.79% 

 

    
Fiscal Consideration: Sales Tax Collections are 2.93% ahead of budget for FY 2025-
2026. 

 
    
Staff Recommendation: Presentation only.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Jamison Merrick Created/Initiated - 03/26/2026 
Ricardo Rodriguez Approved - 03/26/2026 
City Management Office Final Approval - 03/26/2026 
 



CITY OF PHARR 
SALES TAXES

as of March 2026

FY 2025-2026

S A L E S  TA X E S  C O L L E C T I O N S
C a s h  B a s i s  b y  F i s c a l  Ye a r Ranked 

No. 5

compared to neighbor cities YTD
Total 

Budget
Total 

Actual

City 
Portion

PEDC 
Portion

Total 
Actual

City 
Portion

PEDC 
Portion

3.01% YTD
Increase in Sales Tax from 

Last Year*

-1.61%
Compared to March 2025 

Cash Basis.

2.93% 
Above Budget

CREATED BY
City of Pharr Finance Department

*Growth is based on Calendar Year per Texas State Comptroller
Fiscal Year to Date Growth is 4.79%.
.



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 5.B. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Patrizia Longoria, City Engineer   DEPARTMENT: Engineering 
      
DIRECTOR: Patrizia Longoria      

Agenda Item: City Engineer's Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration: N/A  
    
Staff Recommendation: N/A  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Patrizia Longoria Created/Initiated - 03/27/2026 
Patrizia Longoria Approved - 03/27/2026 
Ricardo Rodriguez Approved - 03/27/2026 
City Management Office Final Approval - 03/27/2026 
 



Report on Capital Improvement Project Activity
Construction – March 2026

City Engineers Report

City Engineer – Patrizia Longoria, P.E.
Monday, April 06, 2026



Dock Expansion Phase I, II & Ag Lab (DAP FY 16)
  CSJ: 0921-02-424
  CSJ: 0921-02-424
  CSJ: 0921-02-433

Engineer: Halff Associates, Inc.
Contractor: D. Wilson Construction Co.
CM: Brownstone Consultants, LLC
Status:
• Bid Opening for re-bid on Thur., June 20, 2024.
• Bid Analysis and recommendation sent to TxDOT for 

concurrence on Fri. July 05, 2024
• Received concurrence from TxDOT on Aug. 22, 2024.
• Awarded project at City Commission on Tue. Sept. 03, 2024.
• Pre-Construction Meeting was held on October 23, 2024.
Next Steps: 
• Construction ongoing
Start Contract Time: November 04, 2024
Contract Time: 425 standard workweek days (22 mo.) + 30 
(8/18/2025) + 15 (12/01/2025) = 470
Time to Date (03/31/26): 329 (70%)
End Contract Time: Oct. 20, 2026 (latest schedule Nov. 03, 2026)
Contract Amount: $45,253,972.12
Change Orders: $22,835.40 (8/18/2025)
$49,781.94 (12/01/2025)
Revised Contract: $45,326,589.46
PCOs: N/A
Total Paid to Date (1-16): $21,260,658.56 (46.9%) (02/25/2026)
Latest Reimbursement Requests: #12 for $2,329,000.74 
(submitted 02/13/2026; total to date $15,463,445.79)

 

CONSTRUCTION

Dock Expansion Ph I 
Dry Dock

Dock Expansion Ph II 
Cold Storage

Agricultural Lab



Dock Expansion Phase I, II & Ag Lab (DAP FY 16)
  CSJ: 0921-02-424
  CSJ: 0921-02-424
  CSJ: 0921-02-433CONSTRUCTION

Month Total Amount 
Paid to Date (%)

Total Time 
to Date (%)

November ‘24 1.0 4.0

December ‘24 1.7 8.2

January ‘25 4.2 12.7

February ‘25 8.0 16.9

March ‘25 12.2 21.6

April ‘25 14.8 26.1

May ‘25 16.6 31.1

June ‘25 21.2 35.5

July ‘25 23.2 40.5

August ‘25 25.2* 42.2*

September ‘25 29.0 46.4

October ‘25 34.2 50.8

November ‘25 37.3 54.5

December ‘25 40.7 56.8

January ‘26 44.6 61.1

February ‘26 46.9 65.3

March ‘26 TBD 70.0

0.6 4.2

2.5 4.5

3.8 4.2

4.2 4.7

2.6 4.5

1.8 4.9

4.6 4.5

1.9 4.9

2.0 1.7

3.8 4.2

5.1 4.4

3.2 3.7

3.4 2.3

3.9 4.3

2.3 4.3

4.3



Dock Expansion Phase I, II & Ag Lab (DAP FY 16)
  CSJ: 0921-02-424
  CSJ: 0921-02-424
  CSJ: 0921-02-433CONSTRUCTION

03-09-2026 – the contractor continued installation of 8-inch CMU block and reinforcing steel along north 
and west walls of the Agricultural Building.



Dock Expansion Phase I, II & Ag Lab (DAP FY 16)
  CSJ: 0921-02-424
  CSJ: 0921-02-424
  CSJ: 0921-02-433CONSTRUCTION

03-09-2026 – the contractor began the removal of wood formwork around the concrete columns’ 
pedestals in between the Cold Storage and Dock Expansion Building. The contractor also completed the 

installation of angle irons for the building pad in the west side of the Cold Storage Building .



CONSTRUCTION

International Bridge Expansion
CSJ: 0921-02-479

Engineer: Structural Engineering Associates, Inc. (SEA)
CM: Brownstone Consultants, LLC
Contractor: IOC Company, LLC
Status: 
• Project is under construction.
• OSB easements have been finalized. Light easements are 

being worked on.
• HCID No. 2 Agreement and Temporary Construction Permit 

were executed 
Next Steps: 
• Construction ongoing
Start Contract Time: August 05, 2024
Contract Time: 480 calendar days + 30 (int’l span, 2/25/25) + 15 
(weather, SEJ, 5/19/2025) + 02 (9/2/25) = 527
Time to Date (03/31/26): 603 calendar days (114.4%)
End Contract Time: January 14, 2026 (latest schedule 04/24/26)
*does not include delays for irr. work, looking at summer ‘26
Contract Amount: $47,601,706.75
Change Orders: -$824,457.60 (OSB, 2/25/25)
$36,317.42 (SEJ, 05/19/2025)
$15,206.86 (9/2/2025)
Revised Contract: $46,828,773.43
Total Paid to Date (1-19): $40,152,444.30 (85.7%) (02/25/2026)
Latest Reimbursement Request: #11 & Final (9/09/2025). 
Remaining requests are for $0 (#16, 03/09/2026)



CONSTRUCTION

International Bridge Expansion
CSJ: 0921-02-479

Month Total Amount 
Paid to Date (%)

Total Time to 
Date (%)

August ‘24 5.6 5.4

September ‘24 6.9 11.7

October ‘24 10.0 18.1

November ‘24 15.8 24.4

December ‘24 20.0 30.8

January ‘25 23.1 37.3

February ‘25 28.4 43.1

March ‘25 34.3* 46.7*

April ‘25 40.3 52.5

May ’25 46.4* 57.0*

June ‘25 50.7 62.7

July ‘25 56.0 68.6

August ‘25 58.8 74.5

September ‘25 67.5* 79.9*

October ‘25 73.7 85.8

November ‘25 81.3 91.5

December ‘25 83.9 97.3

January ‘26 84.8 103.2

February ‘26 85.7 108.5

March ‘26 TBD 114.4

1.3 6.3

3.1 6.5

5.8 6.3

4.2 6.5

3.1 6.5

5.3 5.8

5.9 3.5

6.0 5.9

6.2 4.4

4.3 5.7

5.2 5.9

2.8 5.9

8.7 5.4

6.2 5.9

7.7 5.7

2.6 5.9

0.9 5.9

0.9 5.3

5.9



International Bridge Expansion
CSJ: 0921-02-479

CONSTRUCTION
02-27-2026 – TNT Crane Company utilitzed the crane to set the girders and panels with 

assistance from IOC’s crew.



International Bridge Expansion
CSJ: 0921-02-479

CONSTRUCTION
03-09-2026 – D&G’s crew began installing the full-color LED DMS assembly (5’ x 5’) on the HOSB structure 

located on the bridge slab at Unit 36.



Commercial Vehicle Parking Area
CSJ: 0921-02-423

Engineer: Javier Hinojosa Engineering
Contractor: NM Contracting LLC
CM: City of Pharr
Location: 10200 S. Juniper St.
Status:
• Bid opening was on Thur., May 30, 2024, and a total of six 

(6) bids were received. 
• City Commission awarded the project to NM Contracting 

on Monday, May 5, 2025
• Pre-Construction Meeting was held on Thursday, July 03, 

2025.
• Contract time started Wednesday, July 16, 2025.
Next Steps: 
• Contractor is lime treating the subgrade and cement 

treating base, as well as laying asphalt and pouring 
concrete.

Start Contract Time: July 16, 2025
Contract Time: 275 standard workweek days 
Time to Date (02/28/26): 155 (56.4%)
End Contract Time: August 19, 2026
Contract Amount: $11,888,058.76
Change Orders: $0
Total Paid to Date (1-4): $1,357,547.64 (10/25/2025, 11.4%)
Latest Reimbursement Requests: $259,928.98 (#2 submitted 
01/13/2026, total reimbursed $332,377.40)
 

CONSTRUCTION



Commercial Vehicle Parking Area
CSJ: 0921-02-423

CONSTRUCTION
03-09-2026 – HR’s Company crew delivered and placed raw flex base material for a 6-inch layer in Section 

5, scheduled for cement treatment in a future phase. The material was graded with a motor grader to 
achieve the specified line and grade.



Commercial Vehicle Parking Area
CSJ: 0921-02-423

CONSTRUCTION
03-05-2026 – The Maverick Company crew placed 7.5-inch Continuous Reinforced Concrete Pavement in 
Sections 3 and 4. Operations included concrete delivery, placement, consolidation, finishing, and general 

housekeeping activities. 



Engineer: GIC- Trimad Consultants LLC
Contractor: Mor-Wil, LLC.
CM: GIC-Trimad
Status:
• Eldora Rd opened through Sugar Rd.
• Lift Station 29 has been decommissioned. 
• 100 LF of 24” Gravity Sewer Line has been installed along Juarez.
Next Steps: 
• Walkthrough of NW interceptor. (February 23, 2026)
• Kumquat to Juniper St block closed for construction.  
Construction Commencement Date: January 6, 2025
Construction Days: 541 Calendar days
Time to Date (02/26/26: Monthly Meeting): 433 Calendar days (80.04%)
Project Closeout Date: June 9, 2026 (latest schedule Dec. 05, 2025)
Contract Amount: $6,749,668.03
Original Betterment Amount: $350,000.00
Betterment I (Box Culvert Repair): $27,093.85
Betterment II (Tunnel): $39,220.00
Betterment III (Work Delay, Irrig Line Repair): $150,063.00
Betterment IV (Work completed on previous pay periods): $130,000.00
Betterment V (Project Sign): $2,800.00
Betterment Balance (12/19/2025): $823.15
Total Paid to Date (1-8): $3,933,908.62 (58%) (03/03/2026)
Latest Reimbursement Request: Outlay 3: $705,008.15 Approved (February 13, 2026)
Outlay 1: $948,132.01 (August 2020)// Outlay 2: $12,000 (December 2020)

CONSTRUCTION

Collection System Improvements and Lift Station #1, 29, 
and 33 Elimination Project (NW and Central) 

     CSJ: 2324-61-587-C02-535 

TWDB Fund Amount: $6,749,668.03
TWDB CWSRF 73867 LF1001077 & LF1001119





03-26-2026
Aerial view of construction along Juarez
Block between Juniper and Ironwood St.





END

DEPARTMENT MISSION STATEMENT
“To enhance health, safety and welfare in the City of 

Pharr by providing economical, responsive and effective 
professional engineering and GIS services for the 
planning, construction, and preservation of public 
infrastructure and improvement of quality of life.”



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 5.C. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Alessandra Garcia, Assistant City 
Clerk 

  DEPARTMENT: Administration 

      
DIRECTOR:       

Agenda Item: City Events of Interest 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Alessandra Garcia Created/Initiated - 03/27/2026 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.A. 
    DATE SUBMITTED: March 31, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Alessandra Garcia, Assistant City 
Clerk 

  DEPARTMENT: Administration 

      
DIRECTOR: Imelda Perez      

Agenda Item: Approval of Minutes for March 25, 2026 — Regular Called Meeting 
This item supports SG - Sound Governance and Fiscal Sustainability. 

  
Classification: Consent 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Minutes for March 25, 2026 — Regular Called Meeting  
    
Fiscal Consideration: N / A  
    
Staff Recommendation: Recommend approval of Minutes as presented.  
   

Alternatives: N / A  
    
Exclude Material from Public Packet? No  
 
Reason: N / A  
  
ROUTING: 
Alessandra Garcia Created/Initiated - 03/31/2026 
City Management Office New -  
 



MINUTES  
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING 

WEDNESDAY, MARCH 25, 2026 
118 SOUTH CAGE 2nd FLOOR 

1 
 

 
The Board of Commissioners of the City of Pharr, Texas, met in a Regular-Special 

Called Meeting on Monday, March 25, 2026, and following is the record of attendance. 
 

BOARD OF COMMISSIONERS PRESENT:   Mayor Ambrosio Hernandez 
 Comm. Michael Pacheco 
 Comm. Roberto Carrillo 
 Comm. Ramiro Caballero 
 Comm. Daniel Chavez 
 Comm. Ricardo Medina 
 Comm. Itza Flores 
   
  
STAFF PRESENT:                                    Jonathan Flores, City Manager 
 Cynthia Garza Reyes, Deputy City Manager 
 Imelda Perez, City Clerk 
 Patrizia Longoria, City Engineer 
  Jamison Merrick, Finance Director 
 Laura Parra, HR Director 
 Juan Gonzalez, Chief of Police 
 Pilar Rodriguez, Fire Chief  
 Roy Rodriguez, Code Comp. Director 

Roland Gomez, Development Services Director 
 Luis Marin, Public Works Director 
 Keyla Jalife, OSE Director 
 Oscar De Leon, Asst. Public Utilities Director 
 Samantha Guzman, Asst. Parks & Rec. Dir. 
 Mike Singleterry, Library Branch Manager 
 Jose Pena, I.T. Director 
 Javier Martinez, Asst. Bridge Director 
 Danny Ramirez, EMS Chief 
 Kenia Gomez, Chief Communications Officer  
 Elizabeth Diaz, Public Health Director 
                                                                            Will Borowski, Golf Director 
 Abel Molina, Interim Special Events Director 
 Napoleon Coca, Interim Grants Mgmt. Director 
 Isaac Escobedo, Interim Maintenance Dir.  
                                                                            Victoria Brewster, Dir. of External Relations 
 Kenneth Walsch, Food Services Director 
 Victor Perez, PEDC II Director 
 Yuri Gonzalez, Dir. Of Int’l Commercial Dev. 
                                                                             
CITY ATTORNEY:                                           Ricardo Rodriguez, City Attorney 
 
 
 



MINUTES: SPECIAL CALLED MEETING 
MARCH 25, 2026 

2 
 

ITEM 1. CALL TO ORDER 
     
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER OF THE GOVERNING BOARD.  
 
 Mayor Hernandez called the meeting to order at 4:00 p.m. Roll call established a 
quorum. 
      
B) PLEDGE OF ALLEGIANCE/INVOCATION 
     
 Javier Martinez, Assistant Bridge Director, led the pledge of allegiance and said 
the invocation. 
 
ITEM 2. PROCLAMATIONS 
    
A) PROCLAMATION PROCLAIMING APRIL 5, 2026, AS OKUR-CHUNG 

NEURODEVELOPMENTAL SYNDROME AWARENESS DAY     
 
 Jonathan Flores, City Manager, introduced the item.  
  
 Erica Trevino, Mother of Jordan Trevino, introduced her son and accompanying 
family members. She shared Okur-Chung Neurodevelopment Syndrome (OCNDS) was 
a rare genetic gene and stated her son was the only one in the State of Texas. Mrs. 
Trevino further explained OCNDS results in both physical and developmental delays and 
expressed her commitment to raising awareness of this rare condition within the 
community.   
 
 Comm. Carrillo read proclamation proclaiming April 5, 2026, as OCNDS 
Awareness Day. Erica Trevino and family members received the proclamation.  
 
ITEM 3. PUBLIC TESTIMONY 
     
 Jonathan Flores, City Manager, introduced the item.  
 
 Ninfa Gallegos Rodriguez spoke on agenda item 7.E. She stated she was in 
support of the Pharr Animal Shelter Advisory Committee and stated the community was 
in urgent help to combat the overpopulation of animals.  
 
 Ned Muñoz spoke on agenda item 7.A. He stated he was with Charter 
Communications - Spectrum and stated his concerns regarding Fiber Optic Ordinance.  
 
 Mario Barragan spoke on agenda item 7.A. He stated he was with AT&T and stated 
his concerns regarding Fiber Optic Ordinance.  
 
 Mayor Hernandez stated the City of Pharr was in full compliance with all laws and 
would continue to do what’s in the best interest of the City of Pharr and its residents.  



MINUTES: SPECIAL CALLED MEETING 
MARCH 25, 2026 

3 
 

 
ITEM 4. PUBLIC HEARINGS 
     
A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES  
     
 There were no comments from the public. 
 
ITEM 5. CITY MANAGER'S REPORTS 
     
A) SUBMISSION OF SALES TAX COLLECTION REPORT FOR FEBRUARY 2026  
     

Jonathan Flores, City Manager, introduced the item. He briefly reported the City of 
Pharr showed an increase of 5.08% year to date true growth compared to February 2025. 
He further stated Jamison Merrick, Finance Director, was in the audience and questions 
could be entertained at this time.  

 At this time, Jonathan Flores, City Manager, reported on organizational changes. 
He recognized Yuri Gonzalez in her new role as Director of International Commercial 
Development and stated he looked forward to all the great things she would be doing for 
the City of Pharr.   

 Yuri Gonzalez, Director of International Commercial Development, expressed 
gratitude for the opportunity to serve in this capacity. She stated she would be working 
closely with the Pharr International Bridge Staff and Pharr Economic Development 
Corporation II (PEDC II) staff, and this new role would allow her to travel into Mexico to 
strengthen international partnerships, collaborations, tourism and enhancing economic 
growth.  

 Jonathan Flores, City Manager, further recognized Kenia Gomez as the new Office 
of City Communications Director. He expressed appreciation for her service and stated 
he looks forward to her future accomplishments in this role.   

B) TRAILBLAZER OF THE MONTH RECOGNITION  
 
 Jonathan Flores, City Manager, introduced the item.  
 
 Keyla Jalife, Office of Strategic Excellence Director, presented the March 
Trailblazer Award to Jaythan Barrera, Programmer Analyst in the Information Technology 
Department. Ms. Jalife stated Mr. Barrera was being recognized for his impact on both 
internal and external customers and his Pharr values demonstration and commitment.  
 
 Jose Pena, Information Technology Director, stated this was an excellent 
opportunity to showcase the great work the City of Pharr does and Jaythan Barrera was 
an outstanding example, serving as Programmer for the City and collaborating with all 
departments to enhance digital processes.     
 



MINUTES: SPECIAL CALLED MEETING 
MARCH 25, 2026 

4 
 

 Jaythan Barrera, IT Programmer Analyst, stated he has been employed with the 
City for a little over a year and finds his work highly fulfilling and rewarding. He further 
expressed gratitude for the opportunity to work for the City of Pharr.  
  
C) CITY EVENTS OF INTEREST  
  
 Jonathan Flores, City Manager, introduced the item. 
 
 Kenia Gomez, Director of City Communications, presented a series of video 
recaps. She highlighted the St. Patrick’s 5K Run/Walk, the Digital Literacy Program 
Graduation at the first RV Park, the Grand Opening and Ribbon Cutting to the Milk Bank 
Donation & Wellness Room, HOLI Pharr Festival of Colors, Woman of the Year, and City 
Manager’s National Public Service Award received from the American Society for Public 
Administration (ASPA). 
 
 Kenia Gomez, Director of City Communications, further reported on the City of 
Pharr Easter Eggstravaganza. She stated the event would take place on Saturday, March 
28, 2026 at 9:00 a.m. at Allen & William Arnold City/School Park. She stated there were 
over 18,000 Easter eggs for the children, organized by age group and extended an 
invitation to everyone to attend. 
  
 Kenia Gomez, Director of City Communications, also reported on the City of Pharr 
Easter Scavenger Hunt. She stated the event would take place at Allen & William Arnold 
City/School Park at 12:30 p.m. and the City would partner with seven (7) local businesses. 
She further reported there would be monetary cash prizes for those winners and 
expressed safety measures be taken while participating in this event.  
 
 Lastly, Kenia Gomez, Director of City Communications, reported on the City of 
Pharr Paint the Park. She stated the event would take place from April 4th through April 
24th, 2026 and the theme this year was “Birds of Pharr.” She further extended an invitation 
to all artists and anyone who would like to participate to scan QR code for additional 
information.  
 

At this time, Mayor Hernandez stated they would go into closed session. There 
was no objection.  

ITEM 9. CLOSED SESSION 
 
 The time being 4:59 p.m., Mayor Hernandez stated the commission would be 
entering into closed session in accordance with Chapter 551 of the Texas Govt. Code to 
discuss agenda items listed in the public portion of the agenda and Pursuant to Sections 
551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.  
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ITEM 10. RECONVENE 
  
 The time being 5:50 p.m. Mayor Hernandez stated the commission would be 
resuming the open meeting. 
    
 Comm. Medina left the meeting at this point of the agenda. The time being 5:30 
p.m. 
 
ITEM 6. CONSENT AGENDA 
     
A) APPROVAL OF MINUTES FOR FEBRUARY 23, 2026 - SPECIAL CALLED 

MEETING. THIS ITEM SUPPORTS SG - SOUND GOVERNANCE AND FISCAL 
SUSTAINABILITY. (ADMINISTRATION) 

    
B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 

ORDINANCE NO. O-2024-18 REGARDING WATER CONSERVATION AND 
DROUGHT CONTINGENCY PLAN STAGE 2. (2ND READING) THIS ITEM 
SUPPORTS QL - QUALITY OF LIFE. (PUBLIC UTILITIES) 

     
C) CONSIDERATION AND ACTION, IF ANY, ON DEVELOPMENT SERVICES 

CASES: 
     
 1. VILLA DEL MAR RESTAURANT, REQUESTED RENEWAL OF THE CONDITIONAL USE 

PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISE 
CONSUMPTION IN A GENERAL BUSINESS DISTRICT (C). THE PROPERTY IS LEGALLY 
DESCRIBED AS BEING 0.108 ACRES, MORE OR LESS, OUT OF LOT 3, RIVERAINE 
SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY'S PHYSICAL 
ADDRESS IS 6502 SOUTH CAGE BOULEVARD, SUITE 1. CUP#231029 - THIS ITEM 
SUPPORTS EV - ECONOMIC VITALITY.   

     
  2. JUAN CANTU, REPRESENTING APOSTOLIC ASSEMBLY OF THE FAITH IN CHRIST 

JESUS, OWNER, REQUESTED A CHANGE OF ZONE FROM SINGLE-FAMILY 
RESIDENTIAL DISTRICT (R-1) TO TOWNHOUSE RESIDENTIAL DISTRICT (R-TH). THE 
PROPERTY IS LEGALLY DESCRIBED AS BEING A 3.00- ACRE TRACT OF LAND, MORE 
OR LESS, OUT OF LOT 8, BLOCK 146, L.R. BELL DEVELOPMENT "E" SUBDIVISION, 
PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS PHYSICALLY LOCATED 
WITHIN THE 2300 BLOCK OF NORTH FRIDAY AVENUE. COZ#260102 - THIS ITEM 
SUPPORTS EV - ECONOMIC VITALITY.   

 
D) PLATS:  
     
 1. NAIN ENGINEERING, REPRESENTING RAUL BOCANEGRA, REQUESTED 

PRELIMINARY AND FINAL PLAT APPROVAL OF THE PROPOSED BOCANEGRA 
SUBDIVISION NO. 2. THE PROPERTY IS LEGALLY DESCRIBED AS BEING A 0.846 ACRE 
TRACT OF LAND BEING ALL OF LOT 1, BOCANEGRA SUBDIVISION AND 0.305 OUT OF 
LOT 178, KELLY-PHARR SUBDIVISION. THE PROPERTY IS LOCATED WITHIN THE 700 
BLOCK OF WEST BUSINESS 83. SUB#251139 — THIS ITEM SUPPORTS EV - ECONOMIC 
VITALITY.    
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 2. PABLO SOTO JR., P.E., REPRESENTING JOSE ANGEL TREVINO, OWNER, REQUESTED 
FINAL PLAT APPROVAL OF THE PROPOSED T-JAM SUBDIVISION. THE PROPERTY IS 
LEGALLY DESCRIBED AS BEING A 2.498 ACRE TRACT OF LAND, OUT OF LOT 167, 
KELLY-PHARR SUBDIVISION PHARR ORIGINAL TOWNSITE, HIDALGO COUNTY, 
TEXAS. THE PROPERTY IS LOCATED WITHIN THE 700 BLK. OF W. INTERSTATE 2. 
SUB#220721 - THIS ITEM SUPPORTS EV - ECONOMIC VITALITY.   

     
Jonathan Flores, City Manager, introduced consent agenda and recommended 

approval of items.  
 
Comm. Chavez moved to approve consent agenda as recommended. Comm. 

Flores seconded the motion and when put to a vote, it carried by majority vote of five (5) 
ayes and one (1) abstention. Comm. Pacheco abstained from voting on item 6.D2.  

 
  Ordinance No. O-2026-06 is filed with the City Clerk’s Office.  
 
REGULAR AGENDA - OPEN SESSION 
     
ITEM 7. ORDINANCES AND RESOLUTIONS 
     
A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 

ORDINANCE NO. O-2023-46 OF THE CITY OF PHARR, TEXAS, CHAPTER 118, 
SUBDIVISION, MODIFYING SECTION X - FIBER OPTIC. (1ST READING) THIS 
ITEM SUPPORTS IF - INFRASTRUCTURE. (IT) 

 
   Jonathan Flores, City Manager, introduced the item and recommended approval. 
 
  Comm. Chavez moved to approve as recommended. Comm. Flores seconded the 
motion and when put to a vote, it carried unanimously.  
    
B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 

ORDINANCE NO. O-2023-42 SETTING THE REQUIREMENTS FOR THE 
APPOINTMENT OF MEMBERS AND/OR OFFICERS FOR CITY OF PHARR 
BOARDS AND/OR COMMITTEES. (ADOPTION ON FIRST READING) THIS 
ITEM SUPPORTS SG - SOUND GOVERNANCE AND FISCAL 
SUSTAINABILITY. (ADMINISTRATION) 

 
   Jonathan Flores, City Manager, introduced the item and recommended the item 
be tabled.  
 
  Comm. Chavez moved to table as recommended. Comm. Pacheco seconded the 
motion and when put to a vote, it carried unanimously.  
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C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE FOR TRANSFER 

OF PROPERTY FROM THE CITY OF PHARR TO THE PHARR ECONOMIC 
DEVELOPMENT CORPORATION II. (ADOPTION ON FIRST READING) THIS 
ITEM SUPPORTS EV - ECONOMIC VITALITY.  (ADMINISTRATION) 

 
    Jonathan Flores, City Manager, introduced the item and recommended approval. 
 
  Comm. Carrillo moved to approve as recommended. Comm. Chavez seconded 
the motion and when put to a vote, it carried unanimously.  
 
  Ordinance No. O-2026-07 is filed with the City Clerk’s Office.  
 
D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION ADOPTING THE 

TEN TEXAS TRAITS OF GOOD GOVERNMENT AND AUTHORIZING 
APPLICATION FOR THE BALANOFF GOOD GOVERNMENT AWARD.THIS 
ITEM SUPPORTS SG - SOUND GOVERNANCE AND FISCAL 
SUSTAINABILITY. (ADMINISTRATION) 

  
  Jonathan Flores, City Manager, introduced the item and recommended approval. 
 
  Comm. Pacheco moved to approve as recommended. Comm. Caballero 
seconded the motion and when put to a vote, it carried unanimously.  
 
  Resolution No. R-2026-18 is filed with the City Clerk’s Office.  
   
E) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPOINTING/ RE-

APPOINTING FOUR (4) MEMBERS TO THE PHARR ANIMAL SHELTER 
ADVISORY COMMITTEE. THIS ITEM SUPPORTS SG - SOUND GOVERNANCE 
AND FISCAL SUSTAINABILITY. (PUBLIC HEALTH) 

 
   Jonathan Flores, City Manager, introduced the item. He recommended 
appointment of Dr. Yarytza Rivera, David Fernandez, Daniel Castro, and Elizabeth Diaz 
to the Pharr Animal Shelter Advisory Committee.  
 
  Comm. Carrillo moved to appoint Dr. Yarytza Rivera, David Fernandez, Daniel 
Castro and Elizabeth Diaz to the Pharr Animal Shelter Advisory Committee. Comm. 
Flores seconded the motion and when put to a vote, it carried unanimously.  
 
  Resolution No. R-2026-19 is filed with the City Clerk’s Office.  
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F) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPOINTING ONE 
(1) MEMBER TO THE PHARR ECONOMIC DEVELOPMENT CORPORATION II 
BOARD OF DIRECTORS. THIS ITEM SUPPORTS SG - SOUND GOVERNANCE 
AND FISCAL SUSTAINABILITY. (ADMINISTRATION) 

     
 Jonathan Flores, City Manager, introduced the item and recommended no action. 
 
ITEM 8. CONTRACTS/AGREEMENTS 
     
A) CONSIDERATION AND ACTION, IF ANY, AWARDING SERVICE CONTRACT 

TO SAENZ BROTHERS CONSTRUCTION FOR EXPRESSWAY FRONTAGE 
SEWER LINE REPAIR (TIPS CONTRACT NO. 241001). THIS ITEM 
SUPPORTS IF - INFRASTRUCTURE. (PUBLIC UTILITIES) 

     
  Jonathan Flores, City Manager, introduced the item and recommended approval. 
 
  Comm. Chavez moved to approve as recommended. Comm. Pacheco seconded 
the motion and when put to a vote, it carried unanimously.  
 
B) CONSIDERATION AND ACTION, IF ANY, ON GUARANTEED MAXIMUM PRICE 

AMENDMENT NO. 1 (GMP #1) TO THE EXISTING CONSTRUCTION MANAGER 
AT RISK (CMAR) CONTRACT WITH D. WILSON CONSTRUCTION COMPANY 
(DWCC) FOR THE CITY OF PHARR MULTI-USE FACILITY. THIS ITEM 
SUPPORTS IF - INFRASTRUCTURE. (ENGINEERING) 

 
   Jonathan Flores, City Manager, introduced the item and recommended approval. 
 
  Comm. Carrillo moved to approve as recommended. Comm. Chavez seconded 
the motion and when put to a vote, it carried unanimously.  
    
C) CONSIDERATION AND ACTION, IN ANY, AUTHORIZING CITY MANAGER TO 

ENTER INTO A SERVICE CONTRACT WITH HALFF ASSOCIATES FOR 
PROFESSIONAL ENGINEERING SERVICES FOR A UTILITY ADJUSTMENT 
PROJECT ALONG ELDORA ROAD. THIS ITEM SUPPORTS IF - 
INFRASTRUCTURE (ENGINEERING) 

  
  Jonathan Flores, City Manager, introduced the item and recommended approval. 
 
  Comm. Carrillo moved to approve as recommended. Comm. Chavez seconded 
the motion and when put to a vote, it carried unanimously.  
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D) CONSIDERATION AND ACTION, IF ANY, AWARDING CONSTRUCTION 
MATERIAL TESTING SERVICES CONTRACT TO TERRACON 
CONSULTANTS, INC. FOR THE CITY OF PHARR MULTI-USE FACILITY. 
(TABLED) THIS ITEM SUPPORTS IF - INFRASTRUCTURE.  (ENGINEERING) 

 
   Jonathan Flores, City Manager, introduced the item and recommended untable the 
item.  
 
  Comm. Carrillo moved to untable item as recommended. Comm. Chavez 
seconded the motion and when put to a vote, it carried unanimously.  
   
 Jonathan Flores, City Manager, reintroduced the item and recommended approval. 
 
 Comm. Carrillo moved to approve as recommended. Mayor Hernandez seconded 
the motion and when put to a vote, it carried unanimously. 
 
E) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 

ENTER INTO AN AGREEMENT WITH RAMCON GROUP LLC. OF 
BROWNSVILLE, TX, FOR THE REMODELING OF THE TIERRA DEL SOL 
GOLF COURSE (TIPS COOPERATIVE CONTRACT NO. 26010402). THIS ITEM 
SUPPORTS IF - INFRASTRUCTURE. (PURCHASING) 

 
  Jonathan Flores, City Manager, introduced the item and recommended approval. 
 
 Comm. Chavez moved to approve as recommended. Comm. Flores seconded the 
motion and when put to a vote, it carried unanimously. 
    
ITEM 11. ADJOURNMENT 
     
 There being no other business to come before the board, Comm. Carrillo moved 
to adjourn. Comm. Chavez seconded the motion and when put to a vote, the motion 
carried unanimously. Meeting adjourned at 5:54 p.m. 
 
 

CITY OF PHARR 
 
 

             
AMBROSIO HERNANDEZ 
MAYOR  

 
 
STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF PHARR 
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 ON THIS THE 25th DAY OF MARCH 2026 the Board of Commissioners of the City 
of Pharr, Texas convened in a REGULAR CALLED MEETING at the Commissioner’s 
Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting being open to the 
public and notice of said meeting, giving the date, place, subject, hereof, having been 
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act) 
and there being present a quorum, I, IMELDA PEREZ, CITY CLERK, of the City of Pharr, 
Texas, certify that this is a true and correct copy of the minutes. 
 
ATTEST: 
 
 
______________________________  
IMELDA PEREZ 
CITY CLERK 
 
APPROVED:  
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.B. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Public Utilities 
      
DIRECTOR: Ruben Rosales      

Agenda Item: Consideration and action, if any, on Ordinance amending Ordinance 
No. O-2024-18 regarding Water Conservation and Drought Contingency Plan Stage 
2. (3rd and Final Reading) This item supports QL - Quality of Life. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Updating existing plan to show new water and sewer rates as well as the new 
state and county requirements. 

 
    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval of readings  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 03/27/2026 
Ruben Rosales Approved - 03/27/2026 
Melanie Cano Approved - 03/27/2026 
Ricardo Rodriguez Approved - 03/27/2026 
City Management Office Final Approval - 03/27/2026 
 



ORDINANCE No. O-2026-____ 

AN ORDINANCE AMENDING ORDINANCE NOS: O-2024-18, O-2022-47 AND  O-
2019-26 OF THE CODE OF ORDINANCES OF THE CITY OF PHARR CHAPTER 130, 

UTILITIES, ARTICLE IV, WATER, DIVISION 1. EMERGENCY CONSERVATION, 
SECTION 232, ADOPTING THE AMENDED WATER CONSERVATION AND 

DROUGHT CONTINGENCY PLAN, ESTABLISHING CRITERIA FOR INITIATION 
AND TERMINATION OF WATER CONSERVATION AND DROUGHT RESPONSE 

STAGES; PROVIDING FOR WATER ALLOCATION DURING SHORTAGES; 
PROVIDING FOR PENALTY OF UP TO $2,000.00; PROVIDING FOR PUBLICATION; 
PROVIDING PROCEDURES FOR GRANTING VARIANCES; FOR SEVERABILITY; 

ORDAINING OTHER PROVISION RELATED TO THE SUBJECT MATTER; 
DECLARING AN EMERGENCY AND PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE THEREOF 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF CITY 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS: 

SECTION 1: City of Pharr, Texas Water Conservation and Drought Contingency Plan 
 

Table of Contents 
1.0 Introduction 
1.1 Purpose 
1.2 Location and Size of City 
1.3 Population 
 
2.0 Water Supply and Demand 
2.1 Raw Water Supply 
2.2 Description of Water Treatment, Storage, and Distribution Facilities 
2.3 Water Demand 
2.4 Water Rates and Revenues  
                                              
3.0 Wastewater Facilities 
3.1 Description of Wastewater Treatment Plant and Wastewater Collection System 
3.2 Sewer Rates and Revenues 
 
4.0 Water Conservation Plan 
4.1 Water Conservation Goals 
4.2 Water Conservation Programs 

A. Public Education and Awareness 
B. Plumbing Fixture Efficiency Standards 
C. Plumbing Fixture Retrofit and Replacement 
D. Water Rate Structure 
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E. Metering and Repair 
F. Leak Detection, Repair, and Water Loss Record Keeping 
G. Water Conserving Landscaping 
H. Water Reuse 
I. Means of Implementation and Enforcement 
J. Wholesale Water Contracts 
K. Record Management System 
 

4.3  Reporting 

5.0 Drought Contingency Plan 
 
 Section I Declaration of Policy, and Intent 
 Section II Public Involvement 
 Section III Public Education 

Section IV Coordination with Regional Water Planning Group 
 Section V Authorization 
 Section VI Application 
 Section VII Definitions 

Section VIII Criteria for Initiation / Termination of Drought Response Stages 
 Section IX Drought Response Stages 
 Section X      Additional Water Sources 
 Section XI Review Committee – Formation, Power and Duties 
 Section XII Variances 
 Section XIII   Violations, Penalties and Enforcement 
 
6.0 Appendixes: 

 
Appendix A: TWDB Water Conservation Plan: Contact Information 
Appendix B: TWDB Utility Profile 
Appendix C: Water and Wastewater CCN Maps 
Appendix D: Resolution – Adoption of City of Pharr WCP & DCP 

 
1.0 INTRODUCTION 

 
1.1. Purpose  
 
This document provides a revised and updated Water Conservation and Drought 
Contingency Plan for the City of Pharr, Texas, replacing the adopted 2019 Plan. The 
adoption of the new plan is to stay in compliance with TAC Title 30 Part 1 Chapter 288 
Subchapter A (§288.2), B (§288.20) and C (§288.30). And maintain compliance with 
TAC Title 31 Part 10 Chapter 363 Subchapter A Division 2 (§363.15) to meet 
requirements for financial assistance with the Texas Water Development Board 
(TWDB). 
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The current extended drought affecting the watershed of the middle and lower Rio 
Grande has underscored the importance of water conservation and drought contingency 
planning to the City of Pharr.  Water conservation and drought preparedness are 
essential if the City’s to continue to meet its responsibility to provide adequate future 
water supplies for its citizens. The Water Conservation and Drought Contingency Plan 
will serve to extend the City’s available water supply, decrease water losses and waste, 
and will provide procedures for responding to and coping with drought and other water 
supply emergencies. 
 
1.2 Location and Size of City 
 
The City of Pharr, Texas is located in the Lower Rio Grande Valley of Texas at the 
intersection of US Highway 281 and 83.  The current service area size is 23 square 
miles with 415.30 miles of water lines and 301.67 miles of sanitary sewer lines. 
 
1.3 Population 
 
The City of Pharr’s current population is 79,715 as per the 2020 Decennial Census Data, 
Population Division, U.S. Census Bureau. The projected population growth is shown 
below in Table 1.  
 
Table 1. City of Pharr’s Projected Growth 
 

 
Year 

2021 
Regional Water Plan 

2020  
Water Master Plan 

2020 89,220 79,714 
2030 110,785 97,491 
2040 132,436 116,545 
2050 154,131 135,635 
2060 175,826 154,727 
2070 196,917 173,288 

 
2.0 WATER SUPPLY AND DEMAND 
 
2.1 Raw Water Supply 
 
The City of Pharr has a contract with the Hidalgo Irrigation County District No. 2 (HCID 
2), at a cost of $0.178 per 1000 gallons of water metered delivered. It delivers the raw 
water supply from the Rio Grande River via canal system to the City's owned reservoir, 
which has a 70 Million Gallons (MG) capacity. The raw water from the reservoir then 
flows through a 36" gravity line to the City of Pharr Water Treatment Plant intake wet 
well. The City currently has a total of 10,639.377 acre-feet of water rights available as 
of January 2024. Additionally, the City of Pharr Water Treatment Plant has a Gulf 
Aquifer Emergency Groundwater well, it averages a total of 900 gpm or approximately 
1.3 MGD. 
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2.2 Description of Water Treatment, Storage and Distribution Facilities 
 
The City owns and operates a  Surface Water Treatment Plant originally built in 1984 at 
a 4 MGD capacity, in 1997 it was expanded to 10 MGD and lastly in 2014 it was 
expanded and designed to treat 17.5 MGD of Surface Water and 1.5 MGD of 
Groundwater, setting a total production capacity of 19.0 MGD. It consists of a raw water 
pump station, 5-clarifiers, 1-rapid mix basin, 19 filters, one 1-MG clear well, two 2-MG 
ground storage tanks, and a high service pump station. The City of Pharr’s Distribution 
System consists of approximately 415.30 miles of water lines ranging from 2”-30" and 
four elevated storage tanks, at  a total of 3.25 MG elevated storage (one 0.5-MG, one 
0.75-MG, and two-1.0 MG). The City of Pharr has enough storage capacity until the 
year 2035.   
 
2.3 Water Demand 
 
In the calendar year (CY) 2023, the water treatment plant treated approximately 2.913 
billion gallons (8941.58 acre-feet) of raw water. It averaged 7.92 MGD and a maximum 
average use peak day of 11.70 MGD on August 17th, 2023. The City of Pharr has an 
approximate population of 79,715. The average residential gallons per capita per day 
(gpcd) used during the CY 2023 was approximately 97 gpcd, and for CY 2022, was 96 
gpcd. Compared with an estimated statewide average municipal use of 134 gpcd in 
2018 (TWDB, “2018 per Capita Water Use State Average”). The City’s consistent 
average water use for the last three (3) years is in part due to continued mandatory 
conservation efforts implemented by the city, however with a continued population 
growth and economic development, water demand will increase especially during the 
summer. Based on historical data, a 2.46% projected growth will increase water 
demand to 3.058 billion gallons per year (9,387.4 acre-feet) in 2025, and 3.454 billion 
gallons per year (10,601.7 acre-feet) in 2030. At the City’s current water rights standing 
at 10,639.377 acre-feet and projected water demand growth the City of Pharr will be 
challenged to meet future water demands.  
 
2.4 Water Rates and Revenues 
 
The City of Pharr currently applies Inclining/Inverted Block Water Rates, as per June 1st, 
2025, the following are the water rates Inside City Limits (ICL) and Outside City Limits 
(OCL):  
 
Table 2.1. Water Base Fee 
 

Meter Size Residential ICL Residential OCL Senior Commercial 
5/8” or  3/4” $ 20.81 $ 22.38 $ 9.03 $ 40.79 

1” $ 20.91 $ 22.50 - $ 46.91 
1 ½” $ 21.13 $ 22.77 - $ 54.11 
2” $ 33.98 $ 36.57 - $ 80.54 
3” $ 47.08 $ 50.68 - $ 122.10 
4” $ 72.16 $ 77.70 - $ 208.18 
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6” $ 118.30 $ 127.41 - $ 354.84 
8” - - - $ 528.00 

 
Table 2.2. Water Consumption Rates 
 

Inc./ Inv. Block 
Gallons 

Residential ICL Residential OCL Senior Commercial 

       1 – 3,000 $ 1.84 $ 2.63 $ 1.66 $ 2.46 
3,001 – 6,000 $ 2.02 $ 2.89 $ 1.66 $ 2.46 

  6,001 – 20,000 $ 2.39 $3.42 $ 1.66 $ 2.46 
20, 001+ $ 2.77 $ 3.96 $ 1.66 $ 2.68 

Rate for every 1,000 gallons 

During Fiscal Year (FY) 2022 - 2023 total water revenue was $9.516 million dollars. 
 
3.0 WASTEWATER FACILITIES 
 
3.1 Description of Wastewater Treatment Plant and Wastewater Collection System 
 
The City of Pharr’s Wastewater Treatment Plant (WWTP) began treatment operations in 
1966 as a tricking filter plant. It was expanded in: 
 
- 1974, addition of a second trickling filter train and sludge digester. 
- 1986, addition of a 2.25 MGD carrousel extended aeriation system, the trickling 

filter operation ceased. 
- 1997, addition of a 2.75 MGD second carrousel extended aeriation system. 
- 2011, the following upgrades were done to increase permitted design flow to 8.0 

MGD: addition of biological treatment train, with two Modified Ludzack-Ettinger 
(MLE bioreactors) and two clarifiers were constructed. Additionally, a new influent 
wastewater screen, effluent filtration system, ultra-violet (UV) disinfection system, 
and other plant improvements were included. 

 
The Wastewater Collection System consists of 34 lift stations, and approximately 
301.67 miles of sanitary sewer lines with pipes sizes ranging from 6” to 42”.  
 
3.2 Sewer Rates and Revenues 
 
The City of Pharr current sewer rates, as per June 1st, 2025, are the following: 
 
Table 3. Sewer Rates 
 
Type Residential Senior Commercial 
Base Fee $18.91 $9.03 $40.39 

Consumption Rate $1.23 $0.77 $2.22 

  Rate for every 1,000 gallons 
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During FY 2022-2023 total sanitary sewer revenue was $6.751 million dollars. 
 
4.0 WATER CONSERVATION PROGRAM 
 
4.1 Water Conservation Goals 
 
The City of Pharr’s goals with respect to water conservation are to achieve the 5-year 
and 10-year targets for water savings listed in Table 4. It includes quantified 5-year and 
10-year targets for total, residential and water loss in gallons per capita per day 
(GPCD).  The 5-yr goals listed in this table were determined based on projected 
water demands, RWP projected population, and 8% total water loss of total system 
input volume for 2029 and 2034. These goals will be evaluated on the efforts and 
results of the 5-year targets. 
 
Table 4. Water Conservation Goals 
Description Historic 5 yr 

Average 
Baseline 5- yr target 10-yr target 

Total GPCD 94 94 85 87 

Residential GPCD 59 59 53 55 

Water Loss GPCD 8 8 7 7 

GPCD: gallons per capita per day 

 
The goals listed above will be reached through improvement of water use accounting, 
replacement of old water lines, meter repair, meter efficiency testing, meter 
replacement, and record keeping (fire department, city’s street sweeper, and city’s 
vactor trucks use.) Additionally, increase beneficial reuse of effluent from City’s 
wastewater treatment plant, enhance public education on water conservation and 
continue enforcement of existing plumbing codes. The challenges facing these goals 
will be the hot weather conditions and rapidly increased population. 
 
4.2 Water Conservation Program 
 
The following actions will be taken by the City of Pharr to accomplish the goals 
mentioned above: 
 
A. Public Education and Awareness 
 
Public education and awareness are an essential component of the City’s water 
conservation program.  The objective is to communicate to the City’s residents the need 
for and benefits of water conservation and to provide useful consumer-oriented 
information on water conservation practices and technologies.  The City will obtain and 
disseminate such information through a variety of avenues including: 
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• Providing water conservation literature to new utility customers at the time they 
apply for service, to utility customers reporting high water use, and the utility sales office 
on continuing basis. 
 
• Providing consumer tips on water conservation in Consumer Confidence Report 
to be made available on the Public Utilities website annually; notify residents via social 
platforms and through their monthly water bill. 
 
• Providing literature on xeriscape landscaping and the use of native plants and 
grasses to reduce lawn water demands. 
 
• Presentation at different civic organizations, city events, and schools.  

 
The City of Pharr will make educational resources available on their Public Utilities 
website form TCEQ, TWDB and EPA. It will also continue to utilize social platforms to 
make public service announcements. Provide water conservation literature to all 
education facilities in our community. Lastly, continue to educate the public during 
community events.  
 
B. Plumbing Fixture Efficiency Standards 
 
In 1991, the Texas Legislature passed legislation requiring that plumbing fixtures sold in 
Texas after January 1, 1992, meet the following standards: 
 
• Shower Heads: No more than 2.50 gallons per minute at 80 pounds per square 
inch of pressure. 
• Laboratory/Sink Faucets and Aerators: No more than 2.2 gallons per minute at 
60 pounds per square inch of pressure. 
• Wall mounted, Flushometer Toilets: No more than 2.0 gallons per flush 
• All other Toilets: No more than 1.6 gallons per flush  
• Drinking Water Fountains: Must be self-closing 
 
The City of Pharr adopted the International Plumbing Code , most recent edition 
excluding A, promulgated by the International Code Council as the City of Pharr 
Plumbing Code (Ord. No. O-95-04, § 1, 1-3-95). And the International Residential 
Code, most recent edition, with Appendixes A through Q, excluding L and I as the City 
of Pharr Residential Code (Ord. No. O-2000-45, § 1, 10-3-00). Additionally, it placed 
the following Building(s) regulations: 
 
• Swimming Pools: Adoption of International Swimming Pool and Spa Code (Ord. 
No. O-91-19, § 1, 6-18-91; Ord. No. O-2013-32, § 1, 9-3-13).  
• Irrigation System: Water conservation means the design, installation, service, 
and operation of an irrigation system in a manner that prevents the waste of water, 
promotes the most efficient use of water, and applies the least amount of water that is 
required to maintain healthy individual plant material or turf, reduce dust, and control 
erosion (Ord. No. O-2009-24, § 1, 7-21-09 
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The use of water efficient plumbing fixtures in new construction is expected to 
significantly reduce per capita water use and wastewater flow over time. These 
savings will occur "passively" as a consequence of new development and as old 
inefficient plumbing fixtures continue to wear out and are replaced. Water savings 
associated with high efficiency plumbing fixtures are not dependent on conscious effort 
by the customer to modify water use behaviors. 
 
C. Plumbing Fixture Retrofit and Replacement 
 
The City will encourage the retrofit and/or replacement of older, inefficient plumbing 
fixtures and appliances through the public education and awareness activities described 
above.  Emphasis will be placed on the expected cost saving and payback periods 
through reduced water, wastewater, and energy costs. Additionally, the City will 
continue to replace inefficient plumbing fixtures in all city-owned facilities. 
 
D. Water Rate Structure 
 
The current Incline/Inverted Block Water Rate structure will continue to significantly 
encourage water conservation efforts from residential, commercial customers and thus 
resulting sustainability for future growth. 
 
E. Metering and Repair 
 
Metering all water services is an effective means of improving and maintaining control of 
water system operations and provides the basis for efficient and equitable cost 
recovery.  Metering provides a database for system performance monitoring, for 
planning future facilities, and for assessing the effects of water conservation measures.  
Metering also improves accountability for both water deliveries and for unaccounted for 
water losses.  The City of Pharr meters all water accounts, including those serving city 
facilities. 
 
In April 2010 the City conducted a Meter Management Audit by JBS Associates.  The 
audit included recommendations that are now being implemented such as testing 
meters annually and every two years depending on usage and age of the meter.  Rule 
of thumb, if a 5/8” -3/4” meter has over a 1,000,000-gallon usage or over 15 years that 
meter should be changed; however, the City of Pharr follows a 10-year replacement.  
Periodic testing will be conducted every year on approximate 0.5% of the ¾” meter for 
efficiency verification. Meters found to be outside these parameters (+/- 5%) will be 
replaced. Master Meters (raw water meter and high service meters) at the Water 
Treatment Plant are tested annually by a third party and results are reported to staff in 
writing and are filed for at a period of five years. Master meters which are not within +/-
5% of standard will be repaired and/or replaced. The City will continue to follow the 
recommendations from Meter Management Audit. 
 
F. Leak Detection, Repair, and Water Loss Record Keeping 
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The 2018 City of Pharr Water System Master Plan recommended improvements are 
primarily driven by the need to replace mains within the City that are in poor conditions 
or asbestos cement (AC) pipes regardless of size. The replacement of AC mains should 
be automatically programmed to any street improvement project. It also recommends 
any street improvement work should include removing and replacing any AC Mains if 
they exist within the boundaries of the project. 
 
When unaccounted water loss is greater than 15% annually, the City of Pharr will 
evaluate and determine if a systematic leak survey of the water distribution system is 
required and proceed accordingly. The City of Pharr Public Utilities has implemented 
recorded keeping of water usage of fire fighter department, street sweeper use, vactor 
truck use, and flushing of water mains. These accounting will allow the City of Pharr to 
better estimate actual water losses and will aid in evaluating the costs and benefits 
associated with leaks detection and the repair or replacements of main waterlines. 
Annual top-down audits will be conducted by the Public Utilities staff, they will utilize 
these records and their institutional knowledge to provide an overall picture of water 
loss during the year. Monthly tracking will allow for a more accurate unaccounted water 
loss. 
 
G. Water Conserving Landscaping 
 
At this time the City does not have landscaping restrictions for the purpose of water 
conservation, however, it will continue to encourage its residents to adopt water 
efficient landscaping practices through its public information program. The City 
encourages and supports the use of xeriscape landscaping techniques. The Public 
Utilities staff distribute xeriscape literature and lawn watering methods at community 
events. 
 
H. Water Reuse 
 
The City uses non-potable reclaimed wastewater effluent for facility wash-downs and 
chlorination at the wastewater treatment plant.  The effluent basin accommodates 6” 
pump that provides non-potable reuse water to the City’s golf course for irrigation 
purpose.  The City is also looking at potential use of non-potable reuse water for various 
city services such as city street sweepers, city vactor truck and construction water tanks 
trucks.   
 
I. Means of Implementation and Enforcement 
 
An ordinance by the City Commission has been approved adopting this water 
conservation plan (Appendix D). The City’s Public Utilities Department and City 
Manager will have primary responsibility for implementing the plan. The Public Utilities 
Department will be responsibility for keeping records of the implementation to verify 
water loss annually through top-down audits.  (See 4.2F and 4.2K).  These records will 
be compared to the goals stated above. The City’s Police Department, Fire Department, 



10 
 

Code Compliance, and Public Utilities staff will have enforcement powers in accordance 
with the Drought Contingency Plan Ordinance.  
 
J. Wholesale Water Contracts 
 
The City of Pharr will require, through contractual agreement, that any political 
subdivision or public water supplies contracting with City for wholesale water supply or 
wastewater services either (1) adopt the provisions of the City’s water conservation and 
drought contingency plan; or (2) develop and adopt a plan which meets the 
requirements of the TWDB or TCEQ. Currently the City of Pharr does not service 
continued wholesale water, only as needed.  
 
K. Record Management System 
 
The City of Pharr record of management includes purchased water, treated water and 
billed water. It classifies its water services by residential customers, residential senior, 
commercial, and institutional (church, school, and city). Based on the type of record 
keeping the system has established would allow to keep track of the effectiveness of 
our annual goals.  As mentioned on Section 4.2 F top-down audit will give us a general 
knowledge if we meet our annual goal.  Even though no monthly goals are established, 
we believe setting the annual goal will set the margin to meet a goal monthly. With 
better record keeping as mentioned above we can continue to track our progress in 
meeting our goals in Section 4.1 annually. 
 
4.3 Reporting 
 
The City of Pharr will continue its water conservation programs indefinitely and will 
report to the Executive Administrator of the TWDB on the implementation and status of 
the City’s water conservation programs.  The City is obligated to the TWDB under TAC 
Title 31 Part 10 Chapter 363 Subchapter A, Division 2 (§363.15) to submit an annual 
report. The annual report will be completed and submitted as required by the TWDB to 
determine the City's compliance with the Water Conservation and Drought Contingency 
Plan. 
 

Drought Contingency Plan 

City of Pharr 

P.O Box 1729 Pharr 78577 

CCN# 11918 

PWS # 1080009 

September 18, 2025 
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The City of Pharr Drought Contingency Plan (“Plan” or “DCP”) has been developed and 
adopted to establish a protocol for conserving water supply during emergency drought 
conditions and water shortages.  
 
Section I: Declaration of Policy, Purpose, and Intent 
 
In compliance with Texas Water Code Chapter 11 and Title 30 Texas Administrative 
Code Chapter 288, the Plan is to be adopted with the intent of preserving the reliability 
and stability of public water facilities while mitigating impacts of an emergency water 
shortage. The Plan prioritizes the protection of public health, welfare, and safety through 
maintaining domestic water usage, sanitation services, and fire protection. The City of 
Pharr hereby adopts the following regulations and restrictions on the delivery and 
consumption of water.   
 
Section II: Public Involvement 
 
The City of Pharr provided an opportunity for the public to provide input during the Plan 
development through public meetings, bill inserts, and public notices posted on City of 
Pharr website and physically at official buildings. 
 
Section III: Public Education 
 
Following adoption, continued education to inform customers of any changes to the 
Plan and to continuously increase awareness of triggers, response measures, and 
importance of the plan will be conducted through: 
 
• Social media posts 
• Bill inserts 
• Public notices 
• Press releases 
• Public Events 
• Other: Public service announcements and public utilities website. 
 
Section IV: Coordination with Regional Water Planning Groups 
 
The City of Pharr is located within the Region M Water Planning Group. A copy of the 
approved City of Pharr Drought Contingency Plan will be shared with Region M upon 
adoption. 
 
Section V: Authorization 
 
The City Manager of the City of Pharr is authorized to determine the appropriate water 
conservation stage and implement the corresponding provisions as outlined in this Plan. 
Similarly, the City Manager of the City of Pharr is authorized to initiate or terminate the 
drought or other water supply emergency response measures as outlined in this Plan. 
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The provisions of this Plan may be amended, supplemented, changed, or repealed at 
any time during a duly called, noticed, and convened meeting of the City Manager of the 
City of Pharr.   
 
Section VI: Application 
 
The provisions of the City of Pharr DCP apply to all persons, customers, and property 
utilizing water services provided by City of Pharr. The terms “person” and “customer” as 
used in the Plan include individuals, corporations, partnerships, associations, and all 
other legal entities. 
 
The highest priority for water usage during all stages is the protection of public health, 
welfare, and safety by providing water for human consumption, sanitation services, fire 
protection, and when alternative water sources are not available, the watering of 
livestock. 
 
Section VII: Definitions 
 
For the purposes of this Plan, the following definitions shall apply: 
 
Aesthetic water use: water use for ornamental or decorative purposes such as 
fountains, reflecting pools, and water gardens. 
 
Commercial and institutional water use: water use which is integral to the operations of 
commercial and non-profit establishments and governmental entities such as retail 
establishments, hotels and motels, restaurants, and office buildings. 
 
Conservation: those practices, techniques, and technologies that reduce the 
consumption of water, reduce the loss or waste of water, improve the efficiency in the 
use of water or increase the recycling and reuse of water so that a supply is conserved 
and made available for future or alternative uses. 
 
Customer: any person, company, or organization using water supplied by the City of 
Pharr. 
 
Domestic water use: water use for personal needs or for household or sanitary 
purposes such as drinking, bathing, heating, cooking, sanitation, or for cleaning a 
residence, business, industry, or institution. 
 
Even number address: street addresses, box numbers, or rural postal route numbers 
ending in 0, 2, 4, 6, or 8 and locations without addresses. 
 
Foundation watering: an application of water to the soils directly abutting (within 2 feet) 
the foundation of a building, structure. 
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Industrial water use: the use of water in processes designed to convert materials of 
lower value into forms having greater usability and value. 
 
Landscape irrigation use: water used for the irrigation and maintenance of landscaped 
areas, whether publicly or privately owned, including residential and commercial lawns, 
gardens, golf courses, parks, and rights-of-way and medians. 
 
Non-essential water use: water uses that are not essential nor required for the 
protection of public, health, safety, and welfare, including: 
a) irrigation of landscape areas, including parks, athletic fields, and golf courses, 

except otherwise provided under this Plan; 
b) use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other 

vehicle; 
c) use of water to wash down any sidewalks, walkways, driveways, parking lots, tennis 

courts, or other hard-surfaced areas; 
d) use of water to wash down buildings or structures for purposes other than immediate 

fire protection; 
e) flushing gutters or permitting water to run or accumulate in any gutter or street; 
f) use of water to fill, refill, or add to any indoor or outdoor swimming pools or Jacuzzi-

type pools; 
g) use of water in a fountain or pond for aesthetic or scenic purposes except where 

necessary to support aquatic life; 
h) failure to repair a controllable leak(s) within a reasonable period after having been 

given notice directing the repair of such leak(s); and 
i) use of water from hydrants for construction purposes or any other purposes other 

than firefighting. 
 
Odd numbered address: street addresses, box numbers, or rural postal route numbers 
ending in 1, 3, 5, 7, or 9. 
 
Section VIII: Criteria for Initiation and Termination of Drought Response Stages 
 
The City Manager or his or her designee shall monitor water supply and demand 
conditions on a monthly basis and shall determine when conditions warrant initiation 
or termination of each stage of the plan. Notification will be made through major 
media outlets and mailings. The designated City of Pharr representative will notify 
water users when water use restrictions have been eased due to lessening of 
drought conditions. 
 
The triggering criteria described below are based on the level of the United States 
share of water in the Falcon-Amistad Reservoirs as reported by the TCEQ Rio  
Grande Watermaster, and demand on the municipal system capacity. The stages of 
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the drought plan may be rescinded when all of the conditions listed as triggering 
events have ceased for a period of three (3) consecutive days. Any one of the 
triggers listed below may cause the utility to initiate water restrictions. Please refer 
to Table 1: Demand, Supply and Emergency Triggers. 
 
As of September 2025, the City of Pharr Water Treatment Plant Total System 
Treatment Capacity: 19.0 MGD, rated/rerated in 2019.  
 
Table 1: Demand, Supply and Emergency Triggers 
 

TYPE TRIGGER ACTION 

Water demand reaches or exceeds sixty-
eight percent (68%) of delivery capacity for 
three (3) consecutive days (currently 13 
MGD) 

City of Pharr may enact  
Stage Two water 
restrictions 

Water demand reaches or exceeds 
seventy-four percent (74%) of delivery 
capacity for three (3) consecutive days 
(currently 14 MGD) 

City of Pharr may enact  
Stage Three water 
restrictions 

Water demand reaches or exceeds 
seventy-nine  percent (79%) of delivery 
capacity for three (3) consecutive days 
(currently 15 MGD) 

City of Pharr may enact  
Stage Four water 
restrictions 

DEMAND 
TRIGGERS 

Water demand reaches or exceeds 
eighty-four percent (84%) of delivery 
capacity at any time (currently 16 MGD) 

City of Pharr may enact  
Stage Five water 
restrictions 

STAGE ONE WATER RESTRICTIONS AT ALL TIMES UNLESS: 

Reservoir levels of Amistad/Falcon 
reach forty percent (40%) of capacity 

City of Pharr may enact  
Stage Two water 
restrictions 

Reservoir levels of Amistad/Falcon 
reach thirty percent (30%) of capacity 

City of Pharr may enact  
Stage Three water 
restrictions 

Reservoir levels of Amistad/Falcon 
reach twenty percent (20%) of capacity 

City of Pharr may enact  
Stage Four water 
restrictions 

SUPPLY 
TRIGGERS 

Reservoir levels of Amistad/Falcon 
reach fifteen percent (15%) of capacity 

City of Pharr may enact  
Stage Five water 
restrictions 
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TYPE TRIGGER ACTION 

EMERGENCY 
TRIGGER 

As determined by City Manager, 
including but not limited to system 
outage, equipment failure, or supply 
source contamination 

Reduce water use to levels 
deemed necessary 

 
Section IX: Drought Response Stages 
 
The City Manager, or his/her designee, shall monitor water supply and/or demand 
conditions on a daily basis and, in accordance with the triggering criteria set forth in 
Section VIII of this Plan, shall determine that a mild, moderate, severe, critical, 
emergency or water shortage condition exists and shall implement the following 
notification procedures: 
 
Notification 
 
Notification of the Public: 
The City Manager or his/ her designee shall notify the public by means of: 
 
a) City Website/Social Media 
b) publication in a newspaper of general circulation, direct mail to each customer, 
c) public service announcements, 
d) signs posted in public places 
 
Additional Notification: 
The City Manager or his/ her designee shall notify directly, or cause to be notified 
directly, the following individuals and entities: 
 
1) Mayor / Chairman and members of the City Council  
2) Fire Chief (s) 
3) City and/or County Emergency Management Coordinator(s)  
4) County Judge & Commissioner(s) 
5) State Disaster District / Department of Public Safety 
6) TCEQ (required when mandatory restrictions are imposed)  
7) Major water users 
8) Critical water users, i.e. hospitals 
9) Parks /street superintendents & public facilities managers 
 
Stage One: Voluntary Conservation 
 
Voluntary conservation is the first stage of the conservation program and is always 
in force unless a higher stage is required and enacted. During Stage One, City of 
Pharr will aim to reduce per capita consumption by one percent (1%). The public is 
requested to voluntarily limit the amount of water used and only use the amount 
absolutely necessary for health, business, and irrigation. Notice of such request 
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shall be given by the City Manager through appropriate circulars, television, radio, 
and newspaper media at his or her discretion. 
 
Water customers are requested to voluntarily limit the amount of water used for all 
activities, including but not limited to the following water uses: 
 
a. Designated irrigation days: Sundays and Thursdays for customers with a 
street address ending in an even number (0, 2, 4, 6, or 8). And Saturdays and 
Wednesdays for water customers with a street address ending in an odd number (1, 
3, 5, 7, or 9). Landscape irrigation by means of a hand-held hose or using drip irrigation 
system is exempt from these requirements.  
 
b. Washing of automobiles, trucks, trailers, motorbikes, boats, airplanes, and 
other types of mobile equipment on designated irrigation days. 
 
c. Filling or refilling of residential swimming and/or wading pools; 
 
d. Irrigation of golf course tee boxes, greens, and fairways; 
 
e. Operation of ornamental fountains; 
 
f. Use of water from fire hydrants for activities unrelated to firefighting; 
 
g. Wash down of any sidewalks, walkways, driveways, parking lots, tennis 
courts, or other hard-surfaced areas; 
 
h. Wash down of buildings or structures for purposes other than immediate fire 
protection; and 
 
i. Flushing gutters or permitting water to run or accumulate in any gutter or 
street. 
 
Stage Two: Mandatory Compliance Water Alerts 
 
During Stage Two, City of Pharr will aim to reduce per capita consumption by three 
percent (3%). The following restrictions shall apply to all persons: 
 
Irrigation of outdoor vegetation shall be limited except for during the days and times 
as provided in this section and in such zones as designated herein. Irrigation by drip 
method or hand-held buckets is permitted at any time in any zone. 
 
Schedule: 
a. Landscape Irrigation is only to be conducted during the hours of 6:00 p.m. to 
10:00 a.m. on designated irrigation days.  
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b. The washing or sprinkling of foundations is only to be conducted on 
designated irrigation days, as those for landscape irrigation between the hours of 
6:00 p.m. to 10:00 a . m .   
 
c. The washing of automobiles, trucks, trailers boats, airplanes and other types 
of mobile equipment is only to be conducted on designated irrigation days between 
the hours of 6:00 p.m. to 10:00 a . m .  Such washing, when allowed, shall be done 
with a handheld bucket or a handheld hose equipped with a positive shutoff nozzle 
for quick rinses. 
 
Exception: Washing may be done at any time on the immediate premises of a 
commercial carwash or commercial service station. Further, such washing may be 
exempted from this recommendation if the health, safety and welfare of the public is 
contingent upon frequent vehicle cleaning, such as garbage trucks and vehicles to 
transport food and perishables. 
 
d. The refilling or adding of water to residential swimming and/or wading pools 
is only to be conducted on designated irrigation days between the hours of 6:00 
p.m. to 10:00 a.m. 
 
e. The operation of any ornamental fountain, pond, or other structure making 
similar use of water for scenic or aesthetic purposes is only to be conducted 
between the hours of 6:00 p.m. to 10:00 a.m. Fountains or structures with a 
recirculation system, as well as water use to support aquatic life, are exempt from 
this recommendation.  
 
f. The use of water for irrigation for golf greens, fairways, and tee boxes is only 
to be conducted on designated irrigation days between the hours of 6:00 p.m. to 
10:00 a.m. Provided, however, any golf course utilizing wastewater effluent or raw 
water is exempted from this provision. 
 
g. Use of water from fire hydrants shall be limited to firefighting and related 
activities, and/or other governmental use activities necessary to maintain the health, 
safety, and welfare of the City of Pharr. 
 
h. Use of water to wash down buildings or structures for purposes other than 
immediate fire protection is only to be conducted between the hours of 6:00 p.m. to 
10:00 a.m. 
 
The following uses of water are defined as waste of water and are prohibited: 
 
1. Flushing gutters or permitting water to run or accumulate in any gutter or 
street; 
2. Failure to repair a controllable leak(s) within a reasonable period after having 
been given notice directing the repair of such leak(s); 
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3. Washing sidewalks, driveways, parking areas, tennis courts or other paved 
areas, except to alleviate immediate fire hazards; and 
4. Use of water for dust control. 
 
In addition to the above restrictions, all water customers are requested to voluntarily 
limit any other water use to only the amount which is absolutely necessary for 
health or business purposes. 
 
Stage Three: Mandatory Compliance Water Warning 
 
During Stage Three, the following restrictions apply. In this stage, City of Pharr will aim 
to reduce per capita consumption by five percent (5%), or two percent (2%) greater than 
Stage Two. All elements of Stage Two, shall remain in effect in Stage Three except that: 
 
a. Irrigation of any outdoor vegetation is only to be conducted on the designated 
irrigation days and only during the hours of 7:00 p.m. to 9:00 a.m. on such 
designated days. Irrigation by drip or hand-held buckets is permitted at any time. 
 
b. The operation of any ornamental fountain, pond, or other structure making 
similar use of water for scenic or aesthetic purposes is prohibited. Fountains or 
structures with a recirculation system, as well as water use to support aquatic life, 
are exempt from this restriction. 
 
c. Use of water to wash down buildings or structures for purposes other than 
immediate fire protection is prohibited. 
 
d. All other water restrictions listed under Stage Two’s schedule remain in effect 
with a reduced designated watering period between 7:00 p.m. and 9:00 a.m. on 
designated irrigation days. Water use for those purposes outside of this period is 
prohibited. 

Any person who violates this Plan is guilty of a misdemeanor and, upon conviction 
shall be punished by a fine of not less than $50.00 dollars and not more than 
$2,000.00 dollars.  
 
Stage Four: Mandatory Compliance Water Shortages 
 
During Stage Four, the following restrictions apply. In this stage, City of Pharr will aim to 
reduce per capita consumption by ten percent (10%), or five percent (5%) greater than 
Stage Three. All elements of Stages Two and Three shall remain in effect in Stage Four 
with the following additional restrictions: 

Schedule: 

a. All outdoor irrigation of vegetation shall be allowed only between the hours of 
8:00 p.m. to 6:00 a.m. on designated irrigation days and shall be by means of hand-
held hoses, hand-held buckets, or drip irrigation only. The use of hose-end sprinklers 
or permanently installed automatic sprinkler systems are prohibited at all times. 
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b. The washing of automobiles, trucks, trailers, boats, airplanes, and other 
types of mobile equipment not occurring upon the immediate premises of 
commercial carwashes and commercial service stations and not in the immediate 
interest of the public health, safety and welfare is prohibited. 

c. Car washes and commercial service stations in the immediate interest of 
public health, safety and welfare shall be limited to ninety percent (90.0%) of their 
monthly average usage based on the last twelve (12) billing periods for each of 
such customer. 

d. Commercial nurseries, commercial sod farmers, and similarly situated 
establishments shall water only on designated irrigation days between the hours of 
8:00 p.m. to 6:00 a.m. and shall use only handheld hoses, drip irrigation systems, or 
handheld buckets. 

e. The filling refilling, or adding of water, except to maintain the structure 
integrity of the pool, to swimming and/or wading pools is prohibited. 

f. All watering of golf course fairways, greens, and tee boxes is prohibited 
unless done with treated wastewater, reclaimed water, or well water. 

Any person who violates this Plan is guilty of a misdemeanor and, upon conviction 
shall be punished by a fine of not less than $50.00 dollars and not more than 
$2,000.00 dollars.  
 
Stage Five: Mandatory Compliance Water Shortage Emergency 
 
During Stage Five, the following restrictions shall apply. All elements of Stages Two 
through Four, including the goal of ten percent reduction (12%) of water use per 
capita, shall remain in effect in Stage Five except that: 
 
a. No applications for new, additional, further expanded, or increased-in-size 
water service connections, meters, service lines, pipeline extensions, mains, or 
other water service facilities of any kind shall be allowed, approved or installed 
except as approved by the City of Pharr. 
 
b. All allocations of water use to non-essential industrial and commercial 
customers, such as restaurant water service and misters, shall be reduced to 
amounts as established by the City of Pharr. 
 
c. No bulk water sales shall be made from the City of Pharr or other sources 
for any purpose when such water will be transported by a tanker truck or similar 
type vehicle. 
 
d. All filling, refilling, and adding water to residential swimming and/or wading 
pools is absolutely prohibited. 
 
e. The maximum monthly water use allocation for residential customers may 
be established with revised rate schedules and penalties by the City 
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Commissioners on recommendation by the City Manager. Irrigation is permitted 
only by: 

i. Handheld or faucet filled bucket; 
ii. Continuously handheld hoses; 
iii. Drip irrigation during the hours from 6:00 a.m. to 8:00 a.m., once 

every ten (10) days, by a schedule established by the City 
Manager. 

 
f. The washing of automobiles, trucks, trailers boats, airplanes, and other 
types of mobile equipment not occurring upon the immediate premises of 
commercial carwashes and commercial service stations and not in the 
immediate interest of the public health, safety and welfare shall be prohibited. 
 
Any person who violates this Plan is guilty of a misdemeanor and, upon conviction 
shall be punished by a fine of not less than $50.00 dollars and not more than 
$2,000.00 dollars.  
 
Stage Six: Water Allocation  
 
During Stage Six, the following restrictions shall apply, in addition to all elements of 
Stages Two through Five. In the event that water shortage conditions threaten public 
health, safety, and welfare, the City Manager is hereby authorized to allocate water 
according to the following priorities so that the remaining water is available for essential 
health- and safety-related uses. The priority list for water use during severe drought will 
be the following: 

• Priority 1 – Hospitals and Medical Facilities, including Dialysis Centers 
• Priority 2 – Emergency Water Facilities 
• Priority 3 – Fire Protection 
• Priority 4 – Residential  
• Priority 5 – Schools 
• Priority 6 – Industrial 
• Priority 7 – Commercial 
• Priority 8 – Recreation/Aesthetics 
 
Section X: Additional Water Sources 
 
The City of Pharr will take necessary measures to acquire an additional water source 
such as adjoining water suppliers and reservoirs. 
 
Section XI: Review Committee – Formation, Powers and Duties 
 
Upon approval of this Drought Contingency Plan, the City Manager will establish a 
Review Committee to review hardship and special cases involving customers, persons, 
or property utilizing the City of Pharr’s water that cannot abide by the provisions of this 
plan. The Review Committee will consist of the City Manager, Public Utilities Director, 
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and a member/ customer chosen by the City Commissioners. The Public Utilities will be 
the Chairman of the Review Committee, and the designee will be the Vice-Chairman. 
 
All requests for a variance to the provisions of this Plan must be submitted to the 
Review Committee in writing and must state the circumstances supporting the request. 
The Review Committee is authorized to grant variances from the provisions of this Plan 
if, owing to peculiar circumstances, an undue hardship will result, and the granting of 
the variance will not be contrary to the public interest. 
 
All decisions of the Review Committee will be reported to the City Commissioners at the 
next regularly scheduled Meeting. If the Review Committee denies a request for a 
variance, an appeal can be made to the City Commissioners at the next regularly 
scheduled meeting. If a protest is received after the granting of a variance, the Review 
Committee will refer the protest to the City Commissioners at the next regularly 
scheduled meeting. The decisions of the City Commissioners are final. 
 
Section XII: Variances 
 
The City Manager, or his/her designee, may, in writing, grant temporary variance for 
existing water uses otherwise prohibited under this Plan if it is determined that failure to 
grant such variance would cause an emergency condition adversely affecting the 
health, sanitation, or fire protection for the public or the person requesting such variance 
and if one or more of the following conditions are met: 
 
a. Compliance with this Plan cannot be technically accomplished during the 
duration of the water supply shortage or other condition for which the Plan is in effect. 
 
b. Alternative methods can be implemented which will achieve the same level of 
reduction in water use.  
 
Persons requesting an exemption from the provisions of this Ordinance shall file a 
petition for variance with the City of Pharr within 5 days after the Plan or a particular 
drought response stage has been invoked. All petitions for variances shall be reviewed 
by the City Manager, or his/her designee, and shall include the following: 
 
1. Name and address of the petitioner(s). 
2. Purpose of water use. 
3. Specific provision(s) of the Plan from which the petitioner is requesting relief. 
4. Detailed statement as to how the specific provision of the Plan adversely affects 
the petitioner or what damage or harm will occur to the petitioner or others if petitioner 
complies with this Ordinance. 
5. Description of the relief requested. 
6. Period of time for which the variance is sought. 
7. Alternative water use restrictions or other measures the petitioner is taking or 
proposes to take to meet the intent of this Plan and the compliance date. 
8. Other pertinent information. 



22 
 

 
No variance shall be retroactive or otherwise justify any violation of this Plan occurring 
prior to the issuance of the variance. 
 
All decisions of the Review Committee will be reported to the City Commissioners at the 
next regularly scheduled meeting. If the Review Committee denies a request for a 
variance, an appeal can be made at the next regularly scheduled meeting. If a protest is 
received after the granting of a variance, the Review Committee will refer the protest to 
the City Commissioners at the next regularly scheduled meeting. The decisions of the 
Commissioners are final.  

Section XIII: Violations, Penalties, and Enforcement 
a. No person shall knowingly or intentionally allow the use of water from the City of 
Pharr’s system for residential, commercial, industrial, agricultural, governmental, or any 
other purpose in a manner contrary to any provisions of this Plan.  
 
b. Any person who violates this Plan will be issued a warning on the first offense, 
any person who violates this Plan thereafter is guilty of a misdemeanor and, upon 
conviction shall be punished by a fine of not less than $50.00 dollars and not more than 
$2,000.00 dollars. Each day that anyone or more of the provisions of this Plan are 
violated will constitute a separate offense. Upon receiving a notice of violation on the 
second offense, the customer’s meter is subject to being locked. If a customer receives 
a notice of violation for two or more distinct violations in any one-day period, the City 
Manager will, upon due notice, be authorized to discontinue water service to premises 
where the violations occurred, and a fee will be required to be paid before service is 
restored. Should any person or customer receive a third notice of violation, water 
service will be discontinued, and a flow restriction device will be installed at the 
customer’s meter at the customer's expense, and a second fee will be required to be 
paid before service is restored. Should a customer’s water service be discontinued for a 
third time, then the fee for restoring water service shall be doubled.  

 
1. For any customer whose meter equivalent is 1, water service will be 
restored after the first disconnection for a fee of $30.00. For any customer 
whose meter equivalent is more than 1, water service will be restored after the 
first disconnection for a fee of $30.00 per meter equivalent. After the second 
disconnection, water service will be restored only after a second fee of $30.00 
per meter equivalent has been paid and a flow restriction device has been 
installed at the customer's meter at the customer's expense. This device will 
remain connected to the customer's meter until the Corporation returns to Stage 
2 or less. After the third disconnection. water service will be restored only after a 
third fee of $30.00 per meter equivalent has been paid. 
 
2. The above surcharges and termination provisions will not apply if the 
water used resulted from a loss of water (i.e., water leak) through no fault of the 
customer. The customer will have to prove that immediate steps were taken to 
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correct the leak after its discovery and that the customer was not in any way 
negligent in causing or permitting the loss of water. 

 
c. Any City of Pharr employee from  Police Department, Fire Department, Code 
Compliance or Public Utilities Department  may issue a notice of violation to a person 
he/she reasonably believes to have committed a violation of this Plan. The notice of 
violation will be prepared in duplicate and will contain the name of the member and the 
tenant, if any, the address, the alleged violation, and the date.  
 
d. The customer in apparent control of the property where a violation occurs or 
originates will be presumed to be the violator, but the customer will have the right to 
show that he/she did not commit the violation. The customer will be presumed to be 
responsible for minor children and for anyone residing in the customer’s household who 
commits a violation.  
 
SECTION 2 – CUMULATIVE 

That except as herein amended, this Ordinance shall be cumulative of all other 
ordinances and said Ordinances shall remain in full force and effect, unimpaired hereby.  

SECTION 3 – EFFECTIVE DATE; PUBLICATION 
 

The Ordinance shall take effect and be in force from and after its passage and approval 
on three (3) separate readings in accordance with Section 8, Article 3 of the Charter of 
the City of Pharr, Texas. Publication, if necessary, may also be in caption form as 
allowed under Section 9 of the Pharr City Charter. 

 
SECTION 4 – PROPER NOTICE AND MEETING 
 
 It is hereby officially found and determined that the meeting at which this Ordinance 
was passed was open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by the Open Meetings Act, Chapter 551 
of the Texas Government Code. 
 

PASSED AND APPROVED ON THE FIRST READING BY THE BOARD OF 
CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the ___ day of 
___ 2026. 

                      
CITY OF PHARR 

 
 
                                                  ______________________________ 

            AMBROSIO HERNANDEZ 
MAYOR 
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ATTEST: 
 
 
____________________________ 
IMELDA PEREZ, CITY CLERK  
 

 
PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF 

CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the ___ day of 
___ 2026. 

                      
CITY OF PHARR 

 
 
                                                  ______________________________ 

            AMBROSIO HERNANDEZ 
MAYOR 

ATTEST: 
 
 
____________________________ 
IMELDA PEREZ, CITY CLERK 
  
 

PASSED AND APPROVED ON THE THIRD AND FINAL READING BY THE 
BOARD OF CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 
___ day of ___ 2026. 

                      
CITY OF PHARR 

 
 
                                                  ______________________________ 

            AMBROSIO HERNANDEZ 
MAYOR 

ATTEST: 
 
 
____________________________ 
IMELDA PEREZ, CITY CLERK  
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.C. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: IT 
      
DIRECTOR: Jose Pena      

Agenda Item: Consideration and action, if any, on Ordinance amending Ordinance 
No. O-2023-46 of the City of Pharr, Texas, Chapter 118, Subdivision, modifying 
Section X - Fiber Optic. (2nd Reading)  This item supports IF - Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Ordinance to require developers to escrow Fiber Optic infrastructure at 
Subdivision phase and enforce penalties for noncompliance. 

 
    
Fiscal Consideration: NA  
    
Staff Recommendation: Staff recommends approval.  
   

Alternatives: NA  
    
Exclude Material from Public Packet? No  
 
Reason: NA  
  
ROUTING: 
Imelda Perez Created/Initiated - 03/27/2026 
Jose Pena Approved - 03/27/2026 
Hilda Pedraza Approved - 03/30/2026 
Ricardo Rodriguez Approved - 03/30/2026 
Jamison Merrick Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
 



ORDINANCE NO. O-2026-___ 

AN ORDINANCE AMENDING ORDINANCE NO. O-2023-43 OF THE CITY OF 

PHARR, TEXAS CHAPTER 118, SUBDIVISIONS, ADDING SECTION X – FIBER 

OPTIC, PROVIDING FOR A REPEALING CLAUSE, SEVERABILITY CLAUSE, AND 

PENALTY CLAUSE, PROVIDING FOR PUBLICATION AND EFFECTIVE DATE TO 

THE SUBJECT MATTER THEREOF 

WHEREAS, the City of Pharr has previously adopted subdivision regulations and 

a “Standards Manual: Construction and Development Guide” to provide uniform technical 

criteria for public infrastructure associated with land development within the City and its 

extraterritorial jurisdiction (“ETJ”); and 

WHEREAS, the City of Pharr desires to apprise the public of the existence of these 

policies, standards, rules and regulations and to make them enforceable on a uniform 

basis; and 

WHEREAS, the existing “Standards Manual: Construction and Development 

Guide” requires updates, modifications, and additions to establish fiber optic utility 

guidelines for development in our city; and 

WHEREAS, Chapter 212 of the Texas Local Government Code authorizes the City 

to adopt rules governing plats and subdivisions of land to promote the health, safety, 

morals, and general welfare of the City and to provide for the safe, orderly, and healthful 

development of the community, including the regulation of municipal infrastructure 

improvements associated with new development; and 

WHEREAS, the City finds that modern fiber optic communications infrastructure 

constitutes essential public utility infrastructure that supports public health, safety, 

education, economic development, and emergency response, and that integrating fiber 

conduit and related facilities into subdivision and site design at the time of development 

is the most efficient, least disruptive, and least costly means of achieving ubiquitous, 

future‑ready broadband access; and 

WHEREAS, the City further finds that requiring developers to design and install 

certain fiber optic conduit, handholes, cabinets, and related appurtenances in and along 

public rights‑of‑way and public utility easements, in a manner that is limited to 

improvements that are roughly proportionate to the demands and impacts of the proposed 

development, will promote fair and orderly growth, avoid duplicative street cuts, and 

preserve the public’s investment in transportation and utility corridors. 

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF COMMISIONERS 
OF THE CITY OF PHARR, TEXAS THAT: 
 

SECTION 1. The City of Pharr’s Standards Manual is hereby amended by adding Section 

X – Fiber Optic, as follows: 



SECTION X – FIBER OPTIC 

X – 1 General 

The purpose of this section is to define the general requirements for the design and 

installation of the city's fiber optic network and to provide details for its correct 

implementation. All new proposed subdivisions, all new multi-family residential 

developments, and all new commercial or residential structures requiring a concrete 

foundation shall design and install conduit and fiber optic cable designated exclusively to 

the City of Pharr fiber optic network. All designs shall adhere to the standards located 

within this directive. The City of Pharr Innovation & Technology (IT) and Engineering 

Departments shall be consulted if variations from these standards are anticipated. 

X – 2 Design 

1. A main (2”) PVC conduit with (30”x48”) distribution handholes shall be designed to 
reach and provide connection to each service handhole in the subdivision. 

2. A 1 ¼” PVC conduit shall be run from every service handhole on the main conduit 
side, across the roadway, and to a service handhole between every other lot on 
the opposite side of the roadway. 

3. A (17”x30”) service handhole shall be installed between every other lot. 
4. All PVC conduits shall be a minimum of 3-ft deep when parallel to roadway and 5-

ft deep at roadway crossings. 
5. All fiber optic improvements shall be located inside a 5-ft Communication 

Easement Exclusive to the City of Pharr or inside an existing or proposed 15-ft 
Utility Easement Exclusive to the City of Pharr if permitted by Public Utilities 
Department. 

6. A passive optical network (PON) cabinet adjacent to the city's fiber backbone shall 
be included in the design depending on the size of the subdivision or multi-family 
development as requested by the city's IT Department during plan review. 

7. Fiber optic cable shall be pulled through all required conduits during the 
construction phase. For all new structures with concrete foundations, a sweep 
elbow with a pull string shall be installed from the foundation to the nearest service 
handhole to allow for future service connection. 

8. Residential Multifamily dwelling units 
a. A single 2” conduit shall be designed from the nearest city fiber distribution 

handhole or PON Cabinet to a centralized telecommunication room or 
demarcation point (d-marc) within the MDU property or building.  

b. A 17”x30” service handhole shall be installed on the property, adjacent to 
the public right-of-way or utility easement, to serve as the point of 
demarcation and splice enclosure for the city’s network.  

c. From the centralized telecommunication room or demarcation point(D-
Marc), individual ¾” innerduct or conduit shall be extended to each unit, 
apartment, or dwelling to provide a dedicated pathway for future fiber optic 
services. 



d. Conduits from individual building foundations to the service handhole shall 
be stubbed out with a sweep elbow and pull string during the pouring of 
concrete slabs. 

9. Commercial properties 
a. A single 4” conduit shall be designed from the nearest city fiber distribution 

handhole or network cabinet a 30”x48” service handhole placed on the 
commercial property, adjacent to the public right-of-way or utility easement.  

b. From this service handhole, a 4” conduit shall be extended to the building’s 
designate telecommunications entrance room or designated utility area. 

c. All foundations requiring concrete shall include a stub-out with a sweep 
elbow and pull string from the foundation to the service handhole.  

10. Residential single-family properties 
a. For standard residential lots, the 1.25” conduit running from the main line to 

the service handhole between lots, as described in Section x-2 #2 and #3, 
shall satisfy the requirement for the development’s primary infrastructure.  

b. At the time of single-family home construction, the builder shall install a 
1.25” sweep elbow from the foundation of the home to the nearest service 
handhole. A pull string shall be left in place in the conduit for future fiber 
installation.  

 
X – 3 Required Submittals 

A. Preliminary Approval Phase 
To properly review and consider projects and grant preliminary approval, the 

following items must be addressed and shown on a fiber conduit site plan (1” = 

50’): 

 

1. Communication Easement(s) (if needed) Exclusive to the City of Pharr, 
width(s) and location(s) 

2. PON cabinet(s), size(s) and location(s) 
3. Handhole(s), size(s) and location(s) 
4. Conduit(s), size(s) and location(s) 

 

B. Construction Phase 
After preliminary approval has been granted by the COP-P&Z, the City will accept 

construction documents for review and approval. The submittal should include the 

following: 

 

1. Plan and profiles showing service arrangements. 
2. Complete construction details 
3. Cost Estimate for all fiber optic utility improvements, including conduit, fiber 

optic cable, and associated infrastructure. Unit costs will be provided by the 
city's IT Department.  

4. Commercial properties 
a. For Commercial projects, here are construction requirements: shall 

include a lot-specific fiber stub-out site plan, detailing the location of the 



sweep elbow from the foundation to the dedicated service handhole, to 
be inspected prior to the concrete pour.  

5. Residential single-family properties 
a. For SF Residential properties, here are construction requirements: 

construction requirements shall include a lot-specific fiber stub-out site 
plan, detailing the location of the sweep elbow form the foundation to the 
dedicated service handhole, to be inspected prior to the concrete pour. 

6. Residential Multifamily dwelling units 
a. For MDU’s here are construction requirements: shall include a 

composite drawing or site plans showing all inter-building conduit runs, 
the location of the main telecommunication room, and all handholes, 
with vertical profiles for deeper conduit placements.  

 
After the IT Department reviews and approves the submittals, the following shall 

be submitted as part of the subdivision and construction processes: 

1. Approved design for all fiber optic utility improvements in shapefile or .kmz file. 
2. Escrow amount for fiber optic utilities. 

 
These two items shall be required as part of the subdivision process to obtain a 

Notice to Proceed for the Subdivision as well as construction and inspection of 

conduit/fiber systems. 

A final Certificate of Occupancy shall not be issued for any structure or phase of 

the development until the City of Pharr IT Department has verified and approved 

the installation of all required fiber optics conduit, handholes, cabinets, and fiber 

optic cable, confirming that all requirements of this section have been met.  

If the developer is required to extend fiber optic utilities past their property limits 

and through other properties a reimbursement contract may be executed to allow 

the developer to recover that cost.  

X – 4 Standard Details 

The following Standard Details (see appendix B) show the adopted standards required 

by the City of Pharr: 

FO – 1 Typical Fiber Optic Layout  

FO – 2 Typical Utility Service Arrangements 

FO – 3  Foundation to Handhole Service Sweep Detail 

STR – 1  local 50’ with 15’ utility easements 

 

SECTION 2: REPEALING CLAUSE 



All provisions of the ordinances of the City of Pharr, Texas, in conflict with the provisions 

of this ordinance be, and the same are hereby, repealed, and all other provisions of the 

ordinances of the City not in conflict with the provisions of this ordinance shall remain in 

full force and effect. 

SECTION 3: SEVERABILITY CLAUSE 

Should any section or part of this ordinance be held unconstitutional, illegal, or invalid, or 

the application to any person or circumstance for any reasons thereof ineffective or 

inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such 

section or part shall in no way affect, impair or invalidate the remaining portion or portions 

thereof; but as to such remaining portion or portions, the same shall be and remain in full 

force and effect and to this end the provisions of this ordinance are declared to be 

severable. 

SECTION 4: PUBLICATION  

In compliance with Article III, Section 8 of the City Charter requiring Ordinances imposing 

penalties to be published in the official newspaper, it is hereby ordered that this Ordinance 

be so published. It is further ordered, as permitted by Article III, Section 9, of the City 

Charter, that the publication of this Ordinance take the form of the Publication of a 

description caption or title, stating in summary the purpose of the Ordinance and the 

penalty for violation thereof. 

SECTION 5: EFFECTIVE DATE 

The Ordinance shall take effect and be in force from and after its passage and approval 

on three (3) separate readings in accordance with Section 8, Article 3 of the Charter of 

the City of Pharr, Texas.   

SECTION 6: PENALTY CLAUSE 

Any person, firm, entity or corporation violating any provision of this Ordinance, as it exists 

or may be amended, shall be deemed guilty of a misdemeanor, and on conviction thereof, 

shall be fined in an amount not exceeding FIVE HUNDRED AND 00/100 DOLLARS 

($500.00). Each continuing day’s violation shall constitute a separate offense. The penal 

provisions imposed under this Ordinance shall not preclude the City from filing suit to 

enjoin the violation. The City retains all legal rights and remedies available to it pursuant 

to local, state and federal law. 

 

 PASSED AND APPROVED ON THE FIRST READING BY THE BOARD OF CITY 

COMMISSIONER OF THE CITY OF PHARR, TEXAS, on this the ____ day of March 2026. 

 

            CITY OF PHARR 
 



      ________________________________ 
      AMBROSIO HERNANDEZ, MAYOR 
ATTEST: 
 
       
IMELDA PEREZ, CITY CLERK  
 

 PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF 

CITY COMMISSIONER OF THE CITY OF PHARR, TEXAS, on this the ____ day of 

________, 2026. 

            CITY OF PHARR 
 
 
      ________________________________ 
      AMBROSIO HERNANDEZ, MAYOR 
ATTEST: 
 
       
IMELDA PEREZ, CITY CLERK 

 

 PASSED AND APPROVED ON THE THIRD READING BY THE BOARD OF CITY 

COMMISSIONER OF THE CITY OF PHARR, TEXAS, on this the ____ day of _____, 2026. 

            CITY OF PHARR 
 
 
      ________________________________ 
      AMBROSIO HERNANDEZ, MAYOR 
ATTEST: 
 
 
       
IMELDA PEREZ, CITY CLERK 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.D. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Abel Molina, Special Events 
Director 

  DEPARTMENT: Special Events  

      
DIRECTOR: Abel Molina      

Agenda Item:  

Consideration and action, if any, on Resolution entering into an agreement with the 
Texas Department of Transportation (TxDOT) for closure of a single outside lane of 
N. Jackson Rd. from Sioux Rd. to Owassa Rd. and Frontage Road of I69 Central 
from Sioux Rd. to Owassa Rd. for the Annual Pharr Warrior Race Triathlon on 
Saturday, May 2, 2026, from 4:00 a.m. to 12:00 p.m. This item supports QL 
- Quality of Life. 

  
Classification: Consent 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Consideration and action, if any, on a resolution authorizing the City of Pharr to 
enter into an agreement with the Texas Department of Transportation (TxDOT) for 
temporary street and lane closures in support of the Annual Warrior Race event. Said 
closures will include northbound Jackson Road to Owassa Road, east on Owassa 
Road to the frontage road (US 83/Cage Boulevard), south along the frontage road to 
Sioux Road, and west on Sioux Road back to Jackson Road on May 2, 2026, from 
4:00 a.m. to 12:00 p.m., to allow for proper traffic control measures and ensure safe 
event operations. 

 

    
Fiscal Consideration: N/a  
    
Staff Recommendation: Staff recommends the city commission to approve of this 
item. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/a  
  
ROUTING: 
Abel Molina Created/Initiated - 03/27/2026 
Abel Molina Approved - 03/27/2026 
Hilda Pedraza Approved - 03/27/2026 
City Management Office Final Approval - 03/30/2026 
 



RESOLUTION R-2026-__ 
 

A RESOLUTION OF THE CITY OF PHARR TEXAS, AUTHORIZING THE CITY TO 
ENTER INTO AN AGREEMENT WITH THE TEXAS DEPARTMENT OF PUBLIC 

TRANSPORTATION FOR PUBLIC EVENT IN THE CITY LIMITS OF PHARR 
 
 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS: 
 
That the City of Pharr wishes to enter into an agreement with the State of Texas, acting 
by and through the Texas Department of Transportation for temporary closure of a 
street for a public event.  
 
That the closure of the single outside lane of N Jackson Rd from Sioux Rd to Owassa 
Rd and Frontage Road of I69 Central from Sioux Rd to Owassa Rd for the purpose of 
conducting the Annual Pharr Warrior Race Triathlon on Saturday, May 2, 2026, from 
4:00 a.m. to 12:00 p.m.; 
 
That all rules and procedures of 43 Tex., Adm. Code, Section 22.12 have been 
established for the temporary closure of a segment of the State highway system, and 
this agreement has been developed in accordance with the rules and procedures. 
 
This resolution shall take effect immediately from and after its passage.  
 
PASSED AND APPROVED this _____day of _____________, 2026, by the Board of 
Commissioners of the City of Pharr, Texas. 
 
 
 CITY OF PHARR 
 

 
 

       _____________________________ 
 AMBROSIO HERNANDEZ, MAYOR 
ATTEST: 
 
 
_____________________________ 
IMELDA PEREZ, CITY CLERK 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.E. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR: Adolfo Garcia      

Agenda Item: Consideration and action, if any, on Interlocal Agreement with Hidalgo 
County and the City of Pharr for library services for county calendar year 2026. This 
item supports QL - Quality of Life. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Library interlocal agreement to provide library services to all County residents  
    
Fiscal Consideration: HCLS funding to Pharr Memorial Library $16,558.45  
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: No alternatives  
    
Exclude Material from Public Packet? No  
 
Reason: No exclusion  
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 03/27/2026 
Adolfo Garcia Approved - 03/27/2026 
Hilda Pedraza Approved - 03/27/2026 
Ricardo Rodriguez Approved - 03/27/2026 
Jamison Merrick Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
 















                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.F. 
    DATE SUBMITTED: March 11, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Jose Reyes, Capital Improvement 
Project Engineer 

  DEPARTMENT: Engineering 

      
DIRECTOR: Patrizia Longoria      

Agenda Item: Consideration and action, if any, authorizing City Manager to advertise 
for bids for the Lift Station No. 31 and Force Main Improvements Project. This item 
supports IF - Infrastructure. 

  
Classification: Consent 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The Lift Station No. 31 and Force Main Improvements Project. Project (the 
"Project") is one of the projects being funded through the Clean Water State Revolving 
Fund (CWSRF) Program that is being administered by the Texas Water Development 
Board (TWDB). The design engineer, Garcia Infrastrucure Consultants, LLC, has 
completed the design and obtained approval from the TWDB to proceed to advertise 
and receive bids for the Project. 
 
This agenda item is to receive permission from the Pharr City Commission to advertise 
and receive bids for the Project. 
Project No. 2526-61-587-C04-588 

 

    
Fiscal Consideration: The only expense at this time is the cost of advertising the 
Project in the Advance News Journal and The Monitor for at least three consecutive 
weeks. 

 

    
Staff Recommendation: Staff recommends approval to advertise for bids for the Lift 
Station No. 31 and Force Main Improvements Project. 

 

   

Alternatives: No alternatives. The Project is a design-bid-build project that is at 100% 
for design, but permission from the City Commission is required before it can be 
advertised and bids be received. 

 

    
Exclude Material from Public Packet? No  
 
Reason: No exclusion.  
  
ROUTING: 
Jose Reyes Created/Initiated - 03/11/2026 
Patrizia Longoria Approved - 03/19/2026 
Maritza Magallan Approved - 03/20/2026 
Ricardo Rodriguez Approved - 03/20/2026 



Jamison Merrick Approved - 03/20/2026 
City Management Office Final Approval - 03/20/2026 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.G. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Alessandra Garcia, Assistant City 
Clerk 

  DEPARTMENT: Administration 

      
DIRECTOR:       

Agenda Item: Consideration and action, if any, on Development Services Cases: 
  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Alessandra Garcia Created/Initiated - 03/27/2026 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.G.1. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Nancy Hernandez, Administrative 
Assistant 

  DEPARTMENT: Development Services 

      
DIRECTOR: Roland Gomez      

Agenda Item: 7-Eleven Inc. DBA 7-Eleven Convenience Store’s and Stripes Stores, 
is requesting renewal of the Conditional Use Permit to allow the sale of alcoholic 
beverages for on-premise consumption in a General Business District (C).The 
property is legally described as Lot 1, 7-11 Cage Addition, Pharr, Hidalgo County, 
Texas. The property’s physical address is 6024 North Cage Boulevard. CUP#231106 
- This item supports EV - Economic Vitality.  

  
Classification: Consent 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: 7-Eleven Inc. DBA 7-Eleven Convenience Store’s and Stripes Stores, is 
requesting renewal of the Conditional Use Permit to allow the sale of alcoholic 
beverages for on-premise consumption in a General Business District (C) 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends approval of the renewal 
request for the Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a General Business District (C) subject to the site and 
applicant being in compliance with all City Ordinances and City Department 
requirements. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Nancy Hernandez Created/Initiated - 03/27/2026 
Joe Garza Approved - 03/27/2026 
Roland Gomez Approved - 03/27/2026 
Melanie Cano Final Approval - 03/27/2026 
 



 
 

 
MEMORANDUM 

 
DATE: MONDAY, APRIL 6, 2026 

 
TO: MAYOR AND CITY COMMISSION 
 
FROM: ROLAND GOMEZ, DIRECTOR OF DEVELOPMENT SERVICES  
 
THROUGH: JONATHAN FLORES, CITY MANAGER  
 

SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC –  
 FILE NO. CUP#231106    
                        (7-ELEVEN CONVENIENCE STORE’S AND STRIPES STORES) 

 

 
GENERAL INFORMATION: 

 
APPLICANT: 7-Eleven Inc. DBA 7-Eleven Convenience Store’s and 

Stripes Stores, is requesting renewal of the Conditional 
Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a General Business District (C). 

 
LEGAL  
DESCRIPTION: 

The property is legally described as Lot 1, 7-11 Cage 
Addition, Pharr, Hidalgo County, Texas. 

 
LOCATION: The property’s physical address is 6024 North Cage 

Boulevard. 
 
ZONING: The property is currently zoned General Business District 

(C). The properties to the east are zoned Single-Family 
Residential District (R-1) and Limited Industrial District (L-
I). The adjacent zoning is Limited Industrial District (L-I) to 
the south and west. The city limits lie to the north. The area 
is generally designated for commercial use in the Land Use 
Plan. 

 



COMMENTS:  
POLICE 
CHIEF:                       

   

                     Recommends approval of 
                     the Conditional Use Permit. 
 

 
 
 
 
 

                                        FIRE DEPARTMENT:               
Recommends approval of 
       the 
Conditional Use Permit. 
 
                                        BUILDING:                                
Recommends approval of 

                                                                                        the 
Conditional Use Permit. 

 
                                        HEALTH:                                   Recommends 
approval of 
                                                                                           the Conditional 
Use Permit. 

 
                                        DEVELOPMENT SERVICES:   Recommends 
approval of 
                                                                                           the Conditional 
Use Permit.                          

 
DEVELOPMENT SERVICES 
RECOMMENDATIONS: 

Development Services recommends approval of the 
renewal request for the Conditional Use Permit to allow the 
sale of alcoholic beverages for on-premise consumption in a 
General Business District (C) subject to the site and 
applicant being in compliance with all City Ordinances and 
City Department requirements. 

 



www.pharr-tx.gov

Pharr 
MAYOR Ambrosio Hernandez, MD  

COMMISSIONERS Michael Pacheco I Roberto "Bobby" Carrillo I Ramiro Caballero, MD I Daniel Chavez I Ricardo Medina I Itza Flores  
 
 
 
Executive Summary Letter  
 
 
April 6, 2026 
 
 
Conditional Use Permit Renewal for ABC –   7-Eleven Convenience Store’s and Stripes Stores 
 
 
Background:   
 
 7-Eleven Inc. DBA 7-Eleven Convenience Store’s and Stripes Stores, is requesting 

renewal of the Conditional Use Permit to allow the sale of alcoholic beverage for on-
premise consumption. This request constitutes the 2nd renewal for 7- Eleven 
Convenience Store’s and Stripes Stores. 

 
The property is located at 6024 North Cage Boulevard. It is zoned General Business 
District (C) and is in conformance with the Future Land Use Plan.  All required inspections 
have been conducted and have passed. 

 
Recommendations: 
 
                     Staff recommends  approval of  the  renewal    request  for    the  Conditional Use          
                     Permit to   allow  the  sale  of  alcoholic  beverages  for  on-premise   consumption  
                     subject to the site and  applicant being  in compliance with all City Ordinances and  
                     City Department requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Telephone (956) 402-4100 I Fax (956) 702-5313 I P.O. Box 1729 I 118 S. Cage I Pharr, Texas 78577  

http://www.pharr-tx.gov/
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                                                                           Site Photo 

                                                                                              6024 North Cage Boulevard         
 

 

 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 6.G.2. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Nancy Hernandez, Administrative 
Assistant 

  DEPARTMENT: Development Services 

      
DIRECTOR: Roland Gomez      

Agenda Item: Cavazos Management, LLC., d/b/a Tropical Island #2, is requesting 
renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for on 
premise consumption in a General Business District (C). The property is legally 
described as being Lot 2B, of the Re-Subdivision of Lots 2 & 3, Jackson Ridge Court 
Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address is 1801 
West Ridge Road. CUP#220951 - This item supports EV - Economic Vitality. 

  
Classification: Consent 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Cavazos Management, LLC., d/b/a Tropical Island #2, is requesting renewal of 
the Conditional Use Permit to allow the sale of alcoholic beverages for on premise 
consumption in a General Business District (C).  

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends approval of the renewal 
request for the Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a General Business District (C) subject to site and applicant 
being in compliance with all City Ordinances and City Department requirements. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Nancy Hernandez Created/Initiated - 03/27/2026 
Joe Garza Approved - 03/27/2026 
Roland Gomez Approved - 03/27/2026 
Melanie Cano Final Approval - 03/27/2026 
 



 
 

MEMORANDUM 
 
DATE: MONDAY, APRIL 6, 2026 

 
TO: MAYOR AND CITY COMMISSION 
 
FROM: ROLAND GOMEZ, DIRECTOR OF DEVELOPMENT SERVICES 
 
THROUGH: JONATHAN FLORES, CITY MANAGER  
 
SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC –   
                      FILE NO. CUP#220951 (TROPICAL ISLAND #2) 
 

GENERAL INFORMATION: 
 

APPLICANT: I Cavazos Management, LLC., d/b/a Tropical Island #2, is 
requesting renewal of the Conditional Use Permit to allow 
the sale of alcoholic beverages for on premise 
consumption in a General Business District (C). 

 
LEGAL  
DESCRIPTION: 

The property is legally described as being Lot 2B, of the 
Re-Subdivision of Lots 2 & 3, Jackson Ridge Court 
Subdivision, Pharr, Hidalgo County, Texas. 

 
LOCATION: The property’s physical address is 1801 West Ridge Road. 
 

ZONING: The property and properties to the north and west are 
currently zoned General Business District (C). The 
surrounding area to the east and south is zoned 
Agricultural and/or Open Space     District (A-O). This area 
is generally designated for commercial use in the Land Use 
Plan. 

 
 
 
 
 
 
 

 
 
 
 
 
 

  
 
 
 
 
 



COMMENTS: POLICE CHIEF:                 
   

  Recommends approval of  
  the Conditional Use Permit.   

 
 

 
FIRE DEPARTMENT:                                  

  
Recommends approval of 
the Conditional Use Permit. 
 
  

 BUILDING:  Recommends approval of 
the Conditional Use Permit. 

 
 HEALTH:  Recommends approval of 

the Conditional Use Permit.              
 
                                   DEVELOPMENT SERVICES:                                                  

          
Recommends approval of 
the Conditional Use Permit. 

 
 

      DEVELOPMENT SERVICES 
      RECOMMENDATIONS: 

Development Services recommends approval of the 
renewal request for the Conditional Use Permit to allow the 
sale of alcoholic beverages for on-premise consumption in 
a General Business District (C) subject to site and applicant 
being in compliance with all City Ordinances and City 
Department requirements. 

 



www.pharr-tx.gov

Pharr 
MAYOR Ambrosio Hernandez, MD  

COMMISSIONERS Michael Pacheco I Roberto "Bobby" Carrillo I Ramiro Caballero, MD I Daniel Chavez I Ricardo Medina I Itza Flores  
 
 
 
Executive Summary Letter   
 
 
April 6, 2026 
 
 
Conditional Use Permit Renewal for ABC –     Tropical Island #2  
 
         
Background:   
 
 I Cavazos Management, LLC., d/b/a Tropical Island #2, is requesting renewal of the 

Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption. This request constitutes the 4th renewal for Tropical Island #2. 

 
The property is located at 1801 West Ridge Road. It is zoned General Business District 
(C) and is in conformance with the Future Land Use Plan.  All required inspections have 
been conducted and have passed. 

 
Recommendations: 
 

         Staff recommends approval of the renewal request for the Conditional Use Permit             
            to allow the sale of alcoholic beverages for on-premise consumption subject to the   
            site and applicant being in compliance with all City Ordinances and City Department   
            requirements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Telephone (956) 402-4100 I Fax (956) 702-5313 I P.O. Box 1729 I 118 S. Cage I Pharr, Texas 78577  
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                                                                           Site Photo 

                                                                                                   1801 West Ridge Road          
 

 
 

 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 7.A. 
    DATE SUBMITTED:  
    MEETING DATE: April 6, 2026 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Jonathan Flores      

Agenda Item: Consideration and action, if any, on Ordinance amending Ordinance 
No. O-2023-42 setting the requirements for the appointment of members and/or 
officers for City of Pharr Boards and/or Committees. (Adoption on First Reading) 
(TABLED) This item supports SG - Sound Governance and Fiscal 
Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Consideration and action, if any, on Ordinance amending Ordinance No. O-
2023-42 setting the requirements for the appointment of members and/or officers for 
City of Pharr Boards and/or Committees. 
 
NOTE: Back-up for this Agenda Item will be available at time of meeting. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created -  
Ricardo Rodriguez -  
Jamison Merrick -  
City Management Office -  
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 7.B. 
    DATE SUBMITTED: March 26, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Legal 
      
DIRECTOR: Ricardo Rodriguez      

Agenda Item: Consideration and action, if any, on Resolution suspending 
implementation of interim GRIP rate adjustments proposed by Texas Gas Service 
Company. This item supports QL - Quality of Life. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: On Tuesday, March 10, Texas Gas Service Company (Texas Gas or the 
Company) made an Interim Rate Adjustment or “GRIP” filing with the cities within its 
service area.  The Company is seeking recovery of $278,096,965 in invested capital. 
The current filing will increase rates to the average small residential customer by $3.58 
per month. This will increase the current small residential customer charge from $19.50 
to $23.08 per month. Large residential customers will see their customer charge 
increase from $35.00 to $38.58 per month, and small commercial customers will see 
their customer charge increase from $75.00 to $88.70 per month. 
  
The increase is currently scheduled to go into effect on May 9, 2026. 
  
Under the GRIP statute, cities may not challenge the Company’s request. The only 
action that may be taken is to suspend the effective date of the rate increase by 45 
days.  

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approving Resolution suspending rate 
adjustments.  

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 03/26/2026 
Ricardo Rodriguez Approved - 03/27/2026 
Jamison Merrick Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
 



  

RESOLUTION NO. R-2026-__ 
 

A RESOLUTION BY THE CITY OF PHARR, TEXAS SUSPENDING THE 
MAY 9, 2026 EFFECTIVE DATE OF THE PROPOSAL BY TEXAS GAS 
SERVICE COMPANY, A DIVISION OF ONE GAS, INC. TO IMPLEMENT 

INTERIM GRIP RATE ADJUSTMENTS FOR GAS UTILITY 
INVESTMENT IN 2025 AND REQUIRING DELIVERY OF THIS 
RESOLUTION TO THE COMPANY AND LEGAL COUNSEL. 

 

 WHEREAS, the City of Pharr, Texas (“City”) is a gas utility customer of Texas 
Gas Service Company, a Division of One Gas, Inc. (“TGS” or “Company”) and is a 
regulatory authority with an interest in the rates and charges of TGS; and  

 WHEREAS, TGS made filings with the City and the Railroad Commission of 
Texas (“Railroad Commission”) on March 10, 2026, proposing to implement interim rate 
adjustments (“GRIP Rate Increases”) pursuant to Texas Utilities Code § 104.301 on all 
customers served by TGS, effective May 9, 2026; and 

 WHEREAS, it is incumbent upon the City, as a regulatory authority, to examine 
the GRIP Rate Increases to determine its compliance with the Texas Utilities Code. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PHARR, TEXAS, THAT: 

 1. The May 9, 2026, effective date of the GRIP Rate Increases proposed by 
TGS is hereby suspended for the maximum period allowed by Texas Utilities Code 
§ 104.301(a) to permit adequate time to review the proposed increases, analyze all 
necessary information, and take appropriate action related to the proposed increases. 

 2. A copy of this Resolution shall be sent to TGS representative Judy 
Hitchye, Texas Gas Service Company, Barton Skyway IV, 1301 S. Mopac, Suite 400, 
Austin, Texas 787476 (Judy.Hitchye@onegas.com), and to Thomas Brocato, legal 
counsel to the City, at Lloyd Gosselink, 816 Congress Ave., Suite 1900, Austin, Texas 
78701 (tbrocato@lglawfirm.com). 

 

PASSED AND APPROVED this 6th day of April, 2026, by the Board of 
Commissioners of the City of Pharr, Texas 
 

CITY OF PHARR 
 
 

       _____________________________ 
       Ambrosio Hernandez, Mayor 
ATTEST: 
 
_____________________________ 
Imelda Perez, City Clerk 
 
 
APPROVED AS TO FORM: 
 
_____________________________ 
Ricardo Rodriguez, City Attorney 

mailto:Judy.Hitchye@onegas.com
mailto:tbrocato@lglawfirm.com


                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 7.C. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Jonathan Flores      

Agenda Item: Consideration and action, if any, on Resolution in support of Aster 
Villas, LP to submit application to the Texas Department of Housing and Community 
Affairs for 2026 4% housing tax credit for Aster Villas Apartments. This item 
supports QL - Quality of Life. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The City of Pharr finds that the applicant has advised that it has submitted or 
intends to submit an application to the Texas Department of Housing and Community 
Affairs for 2026.  
 
After consideration the City does not object to the project and the submittal of the 
application.   

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval.   
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 03/27/2026 
Ricardo Rodriguez Approved - 03/27/2026 
Jamison Merrick Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
 



RESOLUTION NO. R-2026- __ 

A RESOLUTION CONFIRMING NO OBJECTION TO THE PROPOSED DEVELOPMENT OF 
CERTAIN PROPERTIES AS AFFORDABLE RENTAL HOUSING, EACH LOCATED IN THE 

JURISDICTION OF THE CITY OF PHARR, TEXAS OR HAVING BEEN ANNEXED INTO THE 
CITY OF PHARR AND THE SUBMITTAL OF APPLICATIONS FOR NON-COMPETITIVE 4% 

HOUSING TAX CREDITS FOR SUCH DEVELOPMENTS; MAKING VARIOUS FINDINGS 
AND PROVISIONS RELATING TO THE SUBJECT. 

WHEREAS, the City Commission (the “City Commission”) of the City of Pharr (the “City”) finds 
that Aster Villas, LP, a Texas limited liability company” (“Applicant”) has proposed a development 
for affordable rental housing  (“Applicant’s Project”), located 102 W. Polk Ave. in the City of 
Pharr, Hidalgo County, Texas named Aster Villas Apartments; and 

WHEREAS, the City Commission finds that the Applicant has advised that it has submitted or 
intends to submit an application, (“Applicant’s Application”), to the Texas Department of Housing 
and Community Affairs for 2026 4% Housing Tax Credits for the Applicant’s Project; and 

WHEREAS, that in accordance with the requirements of Texas Government Code §2306.67071 
and 10 Texas Administrative Code §11.204(4), it is hereby found that: 

(1) notice has been provided to the City Commission in accordance with Texas Government 
Code §2306.67071(a); 
 

(2) the City Commission has had sufficient opportunity to obtain a response from the Applicant 
regarding any questions or concerns about the proposed development; and 
 

(3) the City Commission has held a hearing at which public comment may be made on the 
proposed development in accordance with Texas Government Code §2306.67071(b); and 

WHEREAS, after due consideration of the information provided by the Applicants and public 
comment, the City Commission, as the governing body of the City, does not object to the Projects 
and the submittal of the Applications related thereto;  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
PHARR: 

Section 1. That the findings contained in the preamble of this Resolution are determined to be 
true and correct and are hereby adopted as a part of this Resolution. 

Section 2. That the City Commission hereby confirms that it has no objection to the Projects and 
the submittal of the Applications related to such projects and that this formal action has been 
taken to put on record the opinion expressed herein. 

Section 3. That, for and on behalf of the City Commission, the City Clerk is hereby authorized, 
empowered, and directed to certify this Resolution to the Texas Department of Housing and 
Community Affairs. 

Section 4. That this Resolution shall take effect immediately upon its passage and signature by 
the Mayor. 



FURTHER RESOLVED that for and on behalf of the Governing Body, Ambrosio Hernandez, 
MD, Mayor of the City of Pharr is hereby authorized, empowered, and directed to certify these 
resolutions. 

PASSED AND APPROVED this 6th day of April, 2026, by the Board of 
Commissioners of the City of Pharr, Texas 
 
 

CITY OF PHARR 
 
 

       _____________________________ 
       Ambrosio Hernandez, Mayor 
 
ATTEST: 
 
_____________________________ 
Imelda Perez, City Clerk 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 7.D. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Cindy Bernal, Administrative 
Assistant 

  DEPARTMENT: Maintenance 

      
DIRECTOR: Isaac Escobedo      

Agenda Item: Consideration and action, if any on Resolution appointing one (1) 
member to the Keep Pharr Beautiful Board. This time supports SG-Sound 
Governance and Fiscal Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Rolando Perez has informed us that he can no longer serve as a board 
member. 

 
    
Fiscal Consideration: n/a  
    
Staff Recommendation: Staff recommends Jaime Lopez to be appointed as new 
member 

 

   

Alternatives: n/a  
    
Exclude Material from Public Packet? No  
 
Reason: n/a  
  
ROUTING: 
Cindy Bernal Created/Initiated - 03/27/2026 
Isaac Escobedo Approved - 03/27/2026 
Sara Guerra Approved - 03/27/2026 
Melanie Cano Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
 



STATE OF TEXAS             {  } 
 
COUNTY OF HIDALGO     {  }            R E S O L U T I O N 
           NO: R-2026-__     
CITY OF PHARR                {  } 
 
 WHEREAS, in accordance with city ordinance, Chapter 2, Article III, Section 142-
160, the Keep Pharr Beautiful Committee was created and composed of seven 
members whose terms of service shall be staggered. Three (3) members 1-year term; 
three members 2-year term; and one member 3-year term; and  
 

WHEREAS, a vacancy has occurred due to the resignation of Board Member 
Rolando Perez 
 
 WHEREAS, appointment of one (1) member is needed at this time; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, THAT: 
 
  The following person is hereby appointed as member of the Keep Pharr Beautiful 
Committee of the City of Pharr 
 
 NAME:      LENGTH OF TERM 
  

1.                                    2-Year (Unexpired Term-6-05-27) 
         
 
 

PASSED AND APPROVED BY THE BOARD OF CITY COMMISSIONERS OF 
THE CITY OF PHARR on this the 6th day of April 2026 
       

CITY OF PHARR 
 
     
 _____________________________________  

AMBROSIO HERNANDEZ, MAYOR 
 
ATTEST: 
 
____________________________ 
IMELDA PEREZ, TRMC  
CITY CLERK 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 8.A. 
    DATE SUBMITTED: March 26, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Jamison Merrick, Finance Director   DEPARTMENT: Finance 
      
DIRECTOR: Jamison Merrick      

Agenda Item: Consideration and action, if any, accepting the City of Pharr Audited 
Financial Statements for the FY 2024-2025. This item supports SG - Sound 
Governance and Fiscal Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Each year, the City undergoes a financial and external control audit as required 
by state law. The report is presented for the FY 2024-2025 with an unmodified (clean) 
opinion. This indicates that it is the opinion of the auditor that the Financial Statements 
for the City of Pharr and its component units are presented fairly in all material 
aspects.  

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Approval and acceptance.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Jamison Merrick Created/Initiated - 03/26/2026 
Ricardo Rodriguez Approved - 03/26/2026 
City Management Office Final Approval - 03/26/2026 
 























































































































































































































































































                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 9.A. 
    DATE SUBMITTED: March 26, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Ruben Rosales, Public Utilities 
Director 

  DEPARTMENT: Public Utilities 

      
DIRECTOR: Ruben Rosales      

Agenda Item: Consideration and action, if any, on the purchase of a Rotary Fan 
Press from A-Square Water Treatment, LLC out of Leakey, Texas (The Interlocal 
Purchasing System (TIPS) # 250104). This item supports IF - Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Compliance Issue, after many years of wear and tear the equipment has broken 
down and is beyond repair due to obsolete parts. This equipment is needed to get our 
Waste Water Treatment Plant back in compliance with the state (TCEQ) after last 
inspection. Staff is recommending to purchase rotary fan press in the amount of 
$1,700,000.00 utilizing TIPS No. 250104 
(Project No. 2526-60-583-P08-01) 

 

    
Fiscal Consideration: Cost has been budgeted for this equipment to be purchased.  
    
Staff Recommendation: To purchase needed equipment  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Ruben Rosales Created/Initiated - 03/26/2026 
Ruben Rosales Approved - 03/26/2026 
Maritza Magallan Approved - 03/26/2026 
Melanie Cano Approved - 03/27/2026 
Ricardo Rodriguez Approved - 03/27/2026 
Jamison Merrick Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
 



      
A-Squared Water Treatment, LLC 

3206 East Richardson Rd. 
Edinburg Texas 78542 
Phone: 956-566-5032 

The Interlocal Purchasing System (TIPS) 
#250104 

         

Terms are net 30. No taxes are included. Prices firm for 30 days only. Note: Retainers are not considered as part of the terms of the quotation A-Squared Water 
Treatment, LLC will furnish Insurance Certificate upon request. The above quotation is subject to A-Squared Water Treatment, LLC conditions of sale and the 
parties hereby signify that they have read and understand those conditions and agree to them. 

 
Attn: City of Pharr           Date: 3-16-2026 
Project: City of Pharr WWTP Sludge Press.                                                     Quote No. JA-2506027.0R1 
Contact: Ruben Rosales               Page: 1 of 2 
 
Pursuant to your inquiry as referenced above, we are pleased to submit our proposal for your kind 
consideration.  We appreciate your confidence in A-Squared Water Treatment, LLC to supply the best 
equipment and service available in the industry today.  

ROTARY FAN PRESS-ONLY EQUIPMENT SCOPE OF SUPPLY 

1. One (1) RFP2.0-48Q– 48" quad channel 2.0 Rotary Fan Press, 7.5 hp direct gear drive system, 
epoxy coated carbon steel housings and base.  

2. Eight (8) 2205 duplex stainless steel tapered slotted filter screens with stainless steel support 
wheels.  

3. Four (4) Dewatering channel mixing elements, 0.25 hp gearbox/channel.  
4. Four (4) Inlet pressure sensors.  
5. One (1) Wash manifold assembly with electronic solenoid valves (2 per channel).  
6. Four (4) Stainless steel cake discharge chutes.  
7. One (1) PVC Sch. 80 filtrate collection piping assembly.  
8. Four (4) Pneumatic gate control, plant air supplied by others.  
9. One (1) Pneumatic sludge by-pass control valve.  
10. Two (2) Hardcopies & one (1) electronic copy of operational/maintenance manual.  
11. One (1) Enclosed press drive VFD, four (4) 2.0 motor starters and Interconnections of Press junction 

box to main control panel (main control supplied by others).  
12. One (1) Standard limited workmanship warranty.  
13. One (1) RFP skid platform, epoxy coated carbon steel welded construction. Anchor bolts to be 

provided by Others.  
14. One (1) In-line static mixer.  
15. One (1) PVC Sch. 80 sludge retention manifold with clear site tube cleanout and sludge sampler.  
16. One (1) Endress & Hauser sludge feed magnetic flow meter, model: Promag W 400.  
17. One (1) Boerger sludge feed pump (rotary lobe), model: PL300, with VFD, & 10 hp gear drive, direct 

coupled on common base.  
18. One (1) Prime Blend emulsion (only) polymer feed/blend system with injection rings, and integrated 

controls.  
19. One (1) Process control package (semi-unattended operation) for system as listed in this proposal.  

 



      
A-Squared Water Treatment, LLC 

3206 East Richardson Rd. 
Edinburg Texas 78542 
Phone: 956-566-5032 

The Interlocal Purchasing System (TIPS) 
#250104 

Terms are net 30. No taxes are included. Prices firm for 30 days only. Note: Retainers are not considered as part of the terms of the quotation A-Squared Water 
Treatment, LLC will furnish Insurance Certificate upon request. The above quotation is subject to A-Squared Water Treatment, LLC conditions of sale and the 
parties hereby signify that they have read and understand those conditions and agree to them. 

Page 2 

20. One (1) Hoffman 304 SS Central operator panel, with touch screen controls, Allen Bradley Panel 
View Plus 7 HMI, l ten-inch (10") display, Allen Bradley PLC, lamps and main disconnect power. 
System to include operation of associated dewatering equipment as listed in this scope of supply, 
480 volt/3 phase/60 hertz (unless specified otherwise), NEMA 4X rated enclosure.  

21. One (1) Integration of system with Central Control Panel, utilities, and others.  
22. One (1) Macerator 
23. One (1) Conveyor System 
24. Start-up included. 

Net Price: $1,700,000.00 
                                  
Freight Included    

 
We look forward to working with you on this and any future projects.  If you have any questions or 
thoughts, please do not hesitate to call. 
 
Sincerely, 
Jesse Aguirre 
Owner 
M: 956.566.5032 
jesse@a2watertreatment.com.com 
 
 



Search   ALL VENDORSALL CONTRACTSSIGN UPSECURITY/SAFETYELECTRIC POWER

HOME CONTRACTS MEMBERSHIP VENDORS EDGAR & FEDERAL COMPLIANCE PARTNERSHIPS ABOUT US

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM

PO AND QUOTE MUST REFERENCE VENDOR TIPS CONTRACT NUMBER

ATTACH PO AS A PDF - ONLY ONE PO (WITH QUOTE) PER ATTACHMENT

Notice:
Many Vendors ut i l ize specif ic warranties, subscript ion agreements, l icense agreements, EULA’s, etc. (“Supplemental Agreements”) when you purchase
specif ic goods or services from that Vendor.   Since the Supplemental Agreements do not necessari ly apply to every Member, every jur isdict ion, or every
purchase, TIPS does NOT now negotiate the terms of those agreements on Members’ behalf.    I f  you are required to sign such a supplementary
agreement by the TIPS Vendor, TIPS strongly encourages Members not to proceed with a purchase unti l  they have careful ly reviewed and negotiated al l
appl icable Supplemental Agreements.   TIPS recommends you work with your enti ty’s legal counsel to ensure compliance with the legal requirements of
your enti ty and your jur isdict ion.

TIPS Member PO Process

Copyright 2005-2026 The Interlocal Purchasing System | Lead agency Region 8 ESC 

Print

VENDOR A-Squared Water Treatment LLC

PO BOX 433 SAN JUAN TX,78589

WEBSITE a2watertreatment.com

SERVICE/PRODUCTS
DESCRIPTION Water and Wastewater equipment distributer

CONTRACT: 25010401   Trades, Labor, and Materials (NON-JOC)
End Date: Apr-30-2030 EDGAR COMPLIANCE:     View Doc.

OVERVIEW DUE DILIGENCE CONTACTS PRINT PROFILE

https://www.tips-usa.com/allvendors.cfm
https://www.tips-usa.com/vlist.cfm
https://www.tips-usa.com/signup.cfm
https://www.tips-usa.com/covid.cfm
https://www.tips-usa.com/energyprogram.cfm
https://www.tips-usa.com/index.cfm
https://www.tips-usa.com/vlist.cfm
https://www.tips-usa.com/membership.cfm
https://www.tips-usa.com/allvendors.cfm
https://www.tips-usa.com/edgar.cfm
https://www.tips-usa.com/partnership.cfm
https://www.tips-usa.com/assets/documents/docs/TIPS_Member_PO_Process.pdf
http://www.reg8.net/
http://www.reg8.net/
https://www.tips-usa.com/pdf_profile.cfm?RecordID=BE9CF503EF0D9E5FB21FD9CA6315F3AE
https://www.tips-usa.com/pdf_profile.cfm?RecordID=BE9CF503EF0D9E5FB21FD9CA6315F3AE
http://a2watertreatment.com/
https://www.tips-usa.com/Vendorsbycontracts.cfm?ctxcont=25010401&&Comodity=Trades,%20Labor,%20and%20Materials%20(NON-JOC)
https://www.tips-usa.com/assets/documents/docs/EDGAR%20Compliance%20Document%202020.pdf


                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 9.B. 
    DATE SUBMITTED: March 26, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Rogelio Jr. Martinez, IT Assistant 
Director 

  DEPARTMENT: IT 

      
DIRECTOR: Jose Pena      

Agenda Item: Consideration and action, if any, on the purchase of fiber and supplies 
for Pharr Connect from Graybar, Inc, out of Fort Worth, Texas for an amount not to 
exceed $724,872.02 (OMNIA Cooperative Contract #EV2370). This item 
supports IF - Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The City of Pharr is needing to purchase additional inventory for internally 
identified construction projects to continue to extend Pharr Connect footprint within the 
City.  Some projects are mobile home parks, MDU apartment buildings and to have 
material in stock for subdivision developments. Project No. 2526-01-518-P09-01 

 

    
Fiscal Consideration: $724,872.02  
    
Staff Recommendation: Staff Recommends Approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Rogelio Jr. Martinez Created/Initiated - 03/26/2026 
Jose Pena Approved - 03/26/2026 
Maritza Magallan Approved - 03/27/2026 
Hilda Pedraza Approved - 03/27/2026 
Ricardo Rodriguez Approved - 03/27/2026 
Jamison Merrick Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
 















4601 CAMBRIDGE RD
FORT WORTH TX  76155-2233
Phone: 817-213-1300
Fax: 817-213-1373

To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena
Phone:  956-702-5300
Email:   troy.densel@graybar.com
Fax:      956-702-5318

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679
Purchase Order Nbr:  
Release Nbr:              
Additional Ref#:          
Revision Nbr:              
Valid From:                 03/06/2026
Valid To:                     03/31/2026
Contact:                      Troy A Densel
Email:                         Troy.Densel@graybar.com

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

200 2 CORNING
OPTICAL

MOB-0444TD10
0FW-P

MULTIPRT
TERMNL 4 PORT
100FT TONE
CBL

$127.29 1 $254.58

GB Part#:25068533

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX Customer Part#:25068533

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Notes:     All orders under the OMNIA purchasing co-operative, contract # EV2370
                + Please reference Graybar Quote # in all correspondence.
                + If an order needs to be tax exempt, please include that in your email and attach tax exempt form.
                + Graybar Quote number must be on all Purchase Orders to obtain this pricing.
                + Our Customer Service Team contact numbers are 817-213-1500 (phone) and 817-213-1509 (fax) to assist you with your order.
                + Orders received for a different bill of materials and/or different quantities from those quoted may result in increased sale price = s
                and/or increased lead times.
                + ANY RETURNS MUST HAVE PRIOR AUTHORIZATION AND ARE SUBJECT TO RESTOCKING CHARGES INCLUDING RETURN
                FREIGHT CHARGES.
                + Non-cancel, Non-returnable.
                + SHIPPING POINT, FREIGHT ALLOWED FOR COMPLETE BILL OF MATERIALS SHIPPING TO A SINGLE LOCATION ON A
                SINGLE PO. Freight for expedited =  delivery, partial shipments, lift gates or any other special requiremen     t deviating from standard
                ground will be PP&A.
                + Due to Force Majeure, and other market conditions, pricing and availability can change without any given notice, regardless of quo = te
                validity dates.
                + All prices and totals in this quotation are exclusive of additional costs due to any duties, tariffs or other government-imposed s = urcharges.
                + Please note the industry shipping standard for reels of fiber is -0/+10%. All factory shipments may ship within tolerance.

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf

Page 1 of 12

https://images.salsify.com/image/upload/s--AuAaj8gU--/bc1f028da2b09ec6a5d07318bcdbf4a574f8957a.pdf


To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

300 3 CORNING
OPTICAL

MOB-0444TD20
0FW-P

MULTIPRT
TERMNL 4 PORT
200FT TONE
CBL

$150.22 1 $450.66

GB Part#:25068535

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
500 3 CORNING

OPTICAL
MOB-0444TD30
0FW-P

MULTIPRT
TERMNL 4 PORT
300FT TONE
CBL

$174.50 1 $523.50

GB Part#:25068537

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX Customer Part#:25068537

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
600 41 CORNING

OPTICAL
MOB-0444TD35
0FW-P

MULTIPRT
TERMNL 4 PORT
350FT TONE
CBL

$185.29 1 $7,596.89

GB Part#:25068538

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
700 39 CORNING

OPTICAL
MOB-0444TD50
0FW-P

TERM OPTSHETH
ADVAN 4PT
500FT

$220.35 1 $8,593.65

GB Part#:25074689

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf

Page 2 of 12

https://images.salsify.com/image/upload/s--LAvAkF2T--/aba9fce1ee274b5fd526b49779eb07d18980bc4f.pdf
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https://images.salsify.com/image/upload/s--ETod3-bm--/f4a23d4a435518887565fc74cee16007a0662743.pdf
https://images.salsify.com/image/upload/s--ETod3-bm--/f4a23d4a435518887565fc74cee16007a0662743.pdf


To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

800 3 CORNING
OPTICAL

MOB-0444TD70
0FW-P

MULTIPRT
TERMNL 4 PORT
700FT TONE
CBL

$274.19 1 $822.57

GB Part#:25274135

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
900 43 CORNING

OPTICAL
MOB-0444TD75
0FW-P

MULTIPORT
TERMINAL
4-PORT 750FT
TONE CBL

$287.67 1 $12,369.81

GB Part#:25760671

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1000 20 CORNING

OPTICAL
MOB-0844TD25
0FW-P

TERM OPTSHETH
ADVAN 8PT
250FT

$253.01 1 $5,060.20

GB Part#:25074693

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1100 28 CORNING

OPTICAL
MOB-0844TD30
0FW-P

MULTIPRT
TERMNL 8 PORT
300FT TONE
CBL

$270.67 1 $7,578.76

GB Part#:25085478

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf

Page 3 of 12
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

1200 35 CORNING
OPTICAL

MOB-0844TD35
0FW-P

TERM OPTSHETH
ADVAN 8PT
350FT

$285.67 1 $9,998.45

GB Part#:25074694

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1300 54 CORNING

OPTICAL
MOB-0844TD50
0FW-P

MULTIPRT
TERMNL 8 PORT
500FT TONE
CBL

$333.31 1 $17,998.74

GB Part#:25085480

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1400 12 CORNING

OPTICAL
MOB-0844TD70
0FW-P

MULTIPORT $403.92 1 $4,847.04

GB Part#:25866006

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1500 43 CORNING

OPTICAL
MOB-0844TD75
0FW-P

MULTIPRT
TERMNL 8 PORT
750FT TONE
CBL

$421.57 1 $18,127.51

GB Part#:26378015

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf

Page 4 of 12
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

1600 38 CORNING
OPTICAL

MOB-0844TDA0
0FW-P

MULTIPORT
TERMINAL 8
PORT PLASTIC

$509.82 1 $19,373.16

GB Part#:25821638

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1700 2 CORNING

OPTICAL
MOB-0844TD20
0FW-P

TERM OPTSHETH
ADVAN 8PT
200FT

$238.03 1 $476.06

GB Part#:25074692

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 4-5 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1800 20000 CORNING

OPTICAL
S-OP-12-LA-A
-3U-BK-SIC-6
-B-FAB-CUT
REEL

012ZUC-T4F22D
20

$0.58 1 $11,600.00

GB Part#:26659105

MFR SPEC SHEET

Ship From:Stock ZONE-STAFFORD,TX

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1900 3133 CORNING

OPTICAL
S-OP-24-LA-A
-3U-BK-SIC-B
-FAB-CUT
REEL

024ZUC-T4F22D
20

$0.66 1 $2,067.78

GB Part#:25899541

MFR SPEC SHEET

Ship From:Stock ZONE-STAFFORD,TX

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf

Page 5 of 12
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

1950 20000 CORNING
OPTICAL

S-OP-48-LA-A
-3U-BK-SIC-B
-FAB-CUT
REEL

048ZUC-T4F22D
20

$0.79 1 $15,800.00

GB Part#:25899543

MFR SPEC SHEET

Ship From:Stock ZONE-STAFFORD,TX

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2000 29800 CORNING

OPTICAL
S-OP-96-LA-A
-3U-BK-SIC-B
-CUT REEL

096ZUC-T4122D
20

$1.32 1 $39,336.00

GB Part#:26435290

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2100 21476 CORNING

OPTICAL
S-OP-144-LA-
A-3U-BK-SIC-
CUT REEL

144ZUC-T4122D
20

$1.97 1 $42,307.72

GB Part#:25852572

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2200 40000 CORNING

OPTICAL
S-OP-288-LA-
A-3U-BK-SIC-
CUT REEL

288ZUC-T4122D
20

$3.37 1 $134,800.00

GB Part#:25852574

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2275 20000 UNITED POLY

SYSTEMS
D075ID11ORNN
NNST09610000

* 3/4IN SDR11
ORG

$0.25 1 $5,000.00

GB Part#:D075ID11ORNNNNST09610000

Ship From:Drop Ship-Factory

***Item Note:*** * 10K REELS AVL: FACTORY STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf

Page 6 of 12
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

2300 25500 BLUE
DIAMOND
INDUSTR

BDI133OR-T10
-SG

HDPE-1.25
SDR11 ORNGE
GLIDE+TAPE850
0SR96

$0.41 1 $10,455.00

GB Part#:26516235

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2410 86000 UNITED POLY

SYSTEMS
D125ID11ORNN
NNST096-8000

HDPE-1.25-SDR
11-ORG-8000SR
96

$0.41 1 $35,260.00

GB Part#:26724915

Ship From:Drop Ship-Factory

***Item Note:*** * AVL: 5 WEEKS ARO. 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2500 12000 UNITED POLY

SYSTEMS
D20005AORNN2
NSTS

HDPE-2.00SDR1
3.5-ORG-4000S
R96#1130TAPE

$0.95 1 $11,400.00

GB Part#:26516645

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2610 46000 UNITED POLY

SYSTEMS
D200ID11ORNN
NNST102

* 2 IN SDR11
ORANGE

$0.95 1 $43,700.00

GB Part#:D200ID11ORNNNNST102

Ship From:Drop Ship-Factory

***Item Note:*** * AVL: 5 WEEKS ARO. 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

2700 400 DURA-LINE 20005096 CLEAR-LOCK
COUPLER 1.25
ORG 1.660 OD
CLR

$6.08 1 $2,432.00

GB Part#:26509060

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL:GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2800 300 DURA-LINE 20005097 CO CLEAR-LOCK

2.00 ORG
2.375 OD
CLEAR

$9.46 1 $2,838.00

GB Part#:26521369

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL:GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2900 646 UTLITY

PLASTICS
UP1000-GL-FI
BER

10IN RND
FLOWR POT
FIBER NO LOCK
NO EMS

$16.82 1 $10,865.72

GB Part#:26594096

MFR SPEC SHEET

Ship From:Stock ZONE-STAFFORD,TX

***Item Note:*** * AVL:GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3000 504 UTLITY

PLASTICS
UP1520-GL-F * 15x20x12

HDPE HAND
HOLE

$55.94 1 $28,193.76

GB Part#:UP1520-GL-F

Ship From:Drop Ship-Factory

***Item Note:*** * 56 TO THE PALLET 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

3100 140 HUBBELL
INC

PG1730CA0012 COMMUNICATION
S CVR

$160.76 1 $22,506.40

GB Part#:94056616

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX Customer Part#:94056616

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3150 140 HUBBELL

INC
PG1730BA30-P
UB

BOX W/NO BASE
30INCH S

$358.53 1 $50,194.20

GB Part#:25698082

Ship From:Stock ZONE-STAFFORD,TX Customer Part#:25698082

***Item Note:*** * Hubbell 17x30x30 Original SKU.  Qty 160 In stock, TX 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3300 14 HUBBELL

INC
PG3048BA36 30x48x36 PG

STACKABLE BX
WO BASE

$510.36 1 $7,145.04

GB Part#:95004816

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX Customer Part#:95004816

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3400 20 COMMSCOPE FOSC-ACC-D-T

RAY-48-KIT
579575-000 $37.34 1 $746.80

GB Part#:97107627

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL:GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3500 135 COMMSCOPE FOSC450-D6-6

-NT-0-D6V
931866-000 $457.05 1 $61,701.75

GB Part#:22110916

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX Customer Part#:22110916

***Item Note:*** * AVL:GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

3600 9 COMMSCOPE FOSC-ACC-C-T
RAY-24

RH0202-000 $22.83 1 $205.47

GB Part#:25194322

MFR SPEC SHEET

Ship From:Stock ZONE-STAFFORD,TX

***Item Note:*** * AVL:GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3700 150 COMMSCOPE FOSC450-C6-6

-NT-0-C6V
JI945R-000 $322.59 1 $48,388.50

GB Part#:25237103

MFR SPEC SHEET

Ship From:Backorder DT SERVICE CENTER

***Item Note:*** * AVL:GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3800 16 COMMSCOPE FOSC-ACC-D-T

RAY-72-KIT
915167-000 $34.80 1 $556.80

GB Part#:97107631

MFR SPEC SHEET

Ship From:Stock ZONE-STAFFORD,TX Customer Part#:97107631

***Item Note:*** * AVL:GRAYBAR STOCK 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3850 100 COMMSCOPE FOSC-ACC-B-T

RAY-24-KIT
863927-000 $19.49 1 $1,949.00

GB Part#:22081943

MFR SPEC SHEET

Ship From:Stock ZONE-STAFFORD,TX Customer Part#:22081943

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

3900 100 PRECISION
REEL CABLE

PF1X02PLC-25
0B-250B-1.5

1X2PLC
SMSPLITTER
STLTUBE NO
CONN

$20.68 1 $2,068.00

GB Part#:26487648

MFR SPEC SHEET

Ship From:Backorder ZONE-STAFFORD,TX

***Item Note:*** * AVL: 2 WEEKS ARO 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4200 5 COMMSCOPE 760245276 BUDI-FM-TS248

-US00
$1,089.58 1 $5,447.90

GB Part#:26651485

MFR SPEC SHEET

Ship From:Reship-Factory

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4300 20 COMMSCOPE 760237241 BUDI-FS-TS224

-US00
$328.64 1 $6,572.80

GB Part#:26140904

MFR SPEC SHEET

Ship From:Reship-Factory

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4400 20000 CORNING

OPTICAL
S-OP-12-TD-G
-3E-BK-SIC-C
UT REEL

012EB1-14100A
20

$363.09 1000 $7,261.80

GB Part#:25373306

Ship From:Stock ZONE-AUSTELL,GA Customer Part#:25373306

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf

Total in USD (Tax not included):     $724,872.02

This equipment and associated installation charges may be financed for a low monthly payment through Graybar Financial Services (subject to credit
approval).  For more information call 1-800-241-7408 to speak with a leasing specialist.

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf
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To:         CITY OF PHARR
118 S CAGE BLVD
PHARR TX  78577-4810

Attn:      Jose Pena

Date:                          03/06/2026
Project Name:           EE,SL,BV,WH,PRE
GB Quote #:              2001758679

Proposal
We appreciate your request and take pleasure in responding as follows

Item Quantity Supplier Catalog Nbr Description Price Unit Ext.Price

Signed:__________________________________________

This Graybar quote is based on the terms of sale in the EV2370 Master Agreement which can be found by clicking the link found at
https://www.omniapartners.com/suppliers-files/E-J/Graybar/Contract_Documents/EV2370/EV2370_Graybar_MAD_2017_12_20.pdf
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AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 10.A. 
    DATE SUBMITTED: March 25, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Patrizia Longoria, City Engineer   DEPARTMENT: Engineering 
      
DIRECTOR: Patrizia Longoria      

Agenda Item: Consideration and action, if any, awarding contract to The Sign Depot 
for the design, engineering, and installation of a lighted monument sign (BuyBoard 
Contract No. 777-25). This item supports QL - Quality of Life. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Staff selected The Sign Depot from Pharr Texas from the co-op list for the 
design, engineering, and installation of a lighted LED monument sign. The proposed 
sign will be installed at the southeast corner of Jackson Road and US Business 83. 
(Project No. 2526-01-528-S26-01) 

 

    
Fiscal Consideration: $124,995.00  
    
Staff Recommendation: Staff recommends the award of the contract to The Sign 
Depot for the design, engineering, and installation of a monument sign at the southeast 
corner of Jackson Road and US Business 83. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Patrizia Longoria Created/Initiated - 03/25/2026 
Patrizia Longoria Approved - 03/25/2026 
Maritza Magallan Approved - 03/26/2026 
Ricardo Rodriguez Approved - 03/26/2026 
Jamison Merrick Approved - 03/26/2026 
City Management Office Final Approval - 03/26/2026 
 



Requested By: JONATHAN FLORES
Email: jonathan.flores@pharr-tx.gov

Work Phone: (956) 402-4100
Tax ID: TBD

Salesperson: Yida Landeros
Email: sales@thesigndepot.com

Work Phone: 9566877446

NO. Product Summary QTY UNIT PRICE UNIT PRICE AMOUNT

1 40' HIGH LED DOUBLE SIDED LIGHTED MONUMENT 
SIGN

1 $124,995.00 $124,995.00 $124,995.00

1.1
Miscellaneous (V) - 40' HIGH LED DOUBLE SIDED LIGHTED MONUMENT 
SIGN

Part Qty: 1

Text: 
SIGN TO SHOWCASE CITY NAME, CITY 
SEAL, AND AVOCADO

BLUE AND YELLOW PRIMARY COLORS

TO BE INSTALLED ON CORNER OF 
JACKSON AND BUSINESS 83

Notes:
CITY RESPONSIBLE FOR PROVIDING 
ELECTRICAL SOURCE FOR STRUCTURE

ENGINEERING AND CITY PERMITS 
INCLUDED

ANY DESIGN UPDATES WILL INCUR AN 
ADDITIONAL FEE

Subtotal: $124,995.00

Taxes: $0.00

Grand Total: $124,995.00

Deposit Required: $62,497.50

Bill To: CITY OF PHARR
118 S. CAGE ST.
PHARR, TX 78577
US

Pickup At: The Sign Depot
105 E. Interstate 2 Suite F
Pharr, TX 78577
US

DESCRIPTION: 40' HIGH LED DOUBLE SIDED LIGHTED MONUMENT SIGN

Estimate
EST-18935

PO Number: 
Payment Terms: Net 30www.thesigndepot.com

105 E. Interstate 2 Suite F
Pharr, TX 78577
(956) 687-7446

Created Date: 2/25/2026

This estimate is only valid for 30 days.

Generated On: 2/25/2026 3:27 PM Page  1 of 2 



There will be a 3.50% credit or debit card processing fee.

Signature: Date:

Generated On: 2/25/2026 3:27 PM Page  2 of 2 



Sign Depot USA, LLCVendor

Yida LanderosContact

(956) 687-7446Phone

sales@thesigndepot.comEmail

www.thesigndepot.comVendor Website

20-3774187TIN

105 E. Interstate 2 Ste F.Address Line 1

PharrVendor City

78577Vendor Zip

TXVendor State

USAVendor Country

10Delivery Days

FOB DestinationFreight Terms

Net 30 days with Purchase Order provided.Payment Terms

Freight prepaid by vendor and added to invoiceShipping Terms

Prepaid/Add to InvoiceShip Via

NoDesignated Dealer

YesEDGAR Received

NoService-disabled Veteran Owned

YesMinority Owned

NoWomen Owned

1203774187800Certificate Number

Texas Historically Underutilized BusinessCertifying Agency

NoNational

YesNo Foreign Terrorist Orgs

YesNo Israel Boycott

YesMWBE

1, 2, 4, 5, 13, 20ESCs

TexasStates

Scoreboards, Signage, Digital Display Products, and 
Installation Services

Contract Name

777-25Contract No.

10/01/2025Effective

09/30/2028Expiration

YesAccepts RFQs

3/26/2026 9:19 AM



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 10.B. 
    DATE SUBMITTED: March 19, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Patrizia Longoria, City Engineer   DEPARTMENT: Engineering 
      
DIRECTOR: Patrizia Longoria      

Agenda Item: Consideration and action, if any, authorizing City Manager to amend 
contract with Javier Hinojosa Engineering for professional engineering services for 
the design and project administration of the South Regional Detention Facility and 
Drainage Improvement Project. This item supports IF - Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The City of Pharr is requesting authorization of the City Commission approving 
the City Manager to amend the Professional Engineering Services of the South 
Regional Detention Facility and Drainage Improvements.  
(Project No. 2425-01-528-S32-823-A) 

 

    
Fiscal Consideration: $20,000  
    
Staff Recommendation: Staff recommends approval of the contract amendment  
   

Alternatives: n/a  
    
Exclude Material from Public Packet? No  
 
Reason: n/a  
  
ROUTING: 
Patrizia Longoria Created/Initiated - 03/19/2026 
Patrizia Longoria Approved - 03/19/2026 
Maritza Magallan Approved - 03/20/2026 
Ricardo Rodriguez Approved - 03/20/2026 
Jamison Merrick Approved - 03/20/2026 
City Management Office Final Approval - 03/20/2026 
 





                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 10.C. 
    DATE SUBMITTED: March 26, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Patrizia Longoria, City Engineer   DEPARTMENT: Engineering 
      
DIRECTOR: Patrizia Longoria      

Agenda Item: Consideration and Action, if any, authorizing City Manager to amend 
contract with J&R Engineering for professional water and wastewater engineering 
services related to the Sanitary Sewer Collection System Elimination Project for Lift 
Stations 26 and 30 (Amendment No. 2). This item supports IF - Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The current design for the Sanitary Sewer Collection System Elimination Project 
for Lift Stations 26 and 30 requires a sewer line design adjustment along Anaya Road. 
(Project No. 1920-01-528-S003-001) 

 

    
Fiscal Consideration: Original Contract       $718,000 
Amendment No. 1     $75,000 
Amendment No. 2     $284,254.98

 
Revised Contract      $1,077,254.95 

 

    
Staff Recommendation: Staff recommend approval of amendment No. 2 in the 
amount of $284,540.98 with J&R Engineering for Professional Water and Wastewater 
Engineering Services related to the Sanitary Sewer Collection System Elimination 
Project for LS 26 & 30 for a revised contact amount of $1,077,254.95. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Patrizia Longoria Created/Initiated - 03/26/2026 
Patrizia Longoria Approved - 03/26/2026 
Maritza Magallan Approved - 03/27/2026 
Ricardo Rodriguez Approved - 03/27/2026 
Jamison Merrick Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
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EXHIBIT A 

CITY OF PHARR 
October 12, 2025 

Sanitary Sewer Collection System Elimination Project for Lift Station No. 36 and 

Lift Station No. 42; Amendment to Anaya Rd (sewer line and roadway 

reconstruction) 

SCOPE OF WORK 

 
Prepared by: 

J&R Engineering, LLC 
Firm No. 12509 

 

 
 

Consultant-Engineers 
Established in 2010 

 

 

 
Land Development-Civil Engineering-Water & Wastewater 
Storm Drainage-Construction Management-Transportation 
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PROJECT DESCRIPTION 

Project entails the elimination of two lifts stations (LS No. 36-Anaya & LS No. 42- Hi-line Rd), 

to include new installation of main of sanitary sewer gravity line from Dicker Rd & Veterans Rd 

Intersection to Hi-Line Rd and Main Drainage Canal, with alternate sanitary sewer alignment 

and roadway reconstruction at Anaya Rd between Veterans Rd and Cage Blvd respectively. 

Approximately 5,500 Linear feet of a 22’ Roadway will be reconstruction to include driveways 

to existing adjacent properties.  A portion of 36”& 24” gravity sewer line within proposed 

Project limits will be design on alternate alignment between Veterans Rd.( I Rd) and Cage Blvd 

(US 281) Canal along Anaya Rd.   

The proposed design relocation alignment of approximately 2,800 linear feet of 36” sanitary 

sewer gravity line and 2,700 linear feet of 24” sanitary sewer sanitary sewer gravity line will 

avoid potential Right of Way encroachments and potential land purchase from adjacent 

properties along this corridor.  

Proposed alignments and approximate lengths of proposed sanitary sewer collection system are 

as follows: 

• Proposed 36” Sanitary sewer gravity line from Dicker Rd. & Veterans Rd. (I Rd) South 

to Anaya Rd then West to Drainage Main Canal.  (Approx. 8,100 LF) 

 

• Proposed 24” Sanitary sewer gravity line Main Drainage Canal at Anaya Rd. (Between 

Veterans Rd (I Rd) and Cage Blvd. (US 281) to West ROW of  Cage Blvd. (US 281). 

(Approx. 2,630 LF) 

 

• Proposed 18” Sanitary sewer Gravity line along Main Drainage Canal between Anaya 

Rd. and Hi-Line Rd.  (2,830 LF) 

 

Alignment option reflected on Attachment A of this document 

Proposed Sanitary Collection system alignment would be on existing City Right-of-Way.  There 

would be reconstruction of streets along Anaya Rd. , also there will be directional boring utilized 

to minimize impact to streets, sidewalks, driveway and other existing utilities.   
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Task 1-PLANNING 

Task 1.1 -Planning 

Pre-Design Meeting 

J&R Engineering, LLC (J&R) will attend pre-design meeting with the City of Pharr (CITY) at 

the location of project to confirm the scope of work, review contractual responsibilities and 

confirm project goals, and clarify any questions. 

Alignment Evaluation and Selection 

J&R in agreement with the CITY will conduct an alignment evaluation and will proposed a 

viable option.  Based on Current Sanitary Sewer Master Plan, J&R will identify best alternative 

alignment and will elaborate with CITY the advantages and disadvantages.  J&R will prepare a 

summary of finding and will recommend prefer and viable alignment option.  The CITY will 

approve and finalize the preferred.  

J&R will work with the City in determining most advantageous location for SS Gravity Lines.   

 

TASK 2-DESIGN SURVEY 

Task 2.1  Mapping/Surveying 

Once the route of the proposed sanitary sewer collection system is selected and finalized, J&R 

will contact known utilities and the Texas One-Call system to have all the existing utilities along 

the selected route identified, located, and marked by each of the respective utilities. 

Once all utilities along the final selected route have been marked by Texas One-Call, J&R will 

perform any additional field surveys within and outside of the anticipated project limits as 

necessary for the design of the project. The field survey will locate the markings for the 

underground utility alignments along with the readily visible utilities at the surface (manholes, 

valves, poles, pedestals) or overhead (lines), and will collect topographic data along the selected 

sanitary sewer collection system route. The field survey will also locate sufficient property 

corners or other monumentation to establish the rights-of-way, easement boundaries, and 

relevant property lines. 

J&R will use the data gathered during the utility investigation and field survey to develop the 

base plan to indicate locations of the existing topography, improvements,  existing utilities,  and 

property boundaries . The topographic features shown and labeled on the base plan shall include, 

edge of pavement, pavement type, pavement markings, curb, gutter, sidewalks and concrete 

flatwork, fences, gates, retaining walls, bridges, driveways, parking lots, buildings, traffic lights, 

traffic signs and other signage, trees and large shrubs (with type and diameter}, delineated 

landscaped areas, areas containing visible irrigation systems, utility poles and towers, overhead 

electric and telephone lines, telephone boxes, underground utility conduits, manholes, sewer 
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services and cleanouts, mains, valve boxes, fire hydrants, water meters, drainage channels, 

culverts, storm sewers, junction boxes, and storm drain inlets. The type, size, alignment, depth or 

invert, grades, flow direction, and top elevations of the underground features shall be noted as 

applicable on the base plan map. To the extent that is practical, J&R will confirm the field survey 

data with all obtained map and record plan documents. 

In addition, the right-of-way within the project limits along the selected route will be located and 

labeled on the base plan. All plat information if readily available and lot/block numbers, and  

names of streets/roads and channels shall be shown on map. J&R will utilize background 

drawings provided by the CITY for our base plan. The base plan will show parcel information 

along the selected route. J&R will do its due diligence to verify the right-of-way line by 

searching for property pins and tie-in fence corner s.  However, boundary resolution is not 

included as part of this project. 

 

TASK 3 -DESIGN  

Task 3.1 Preliminary Design (30%) 

Construction Plans 

J&R will prepare a 30% construction plan set for review and approval by the CITY. The plan set 

shall consist principally of the plan & profile sheets which will give the preliminary horizontal 

alignment as well as a preliminary vertical alignment in profile. The profile shall show the 

vertical location of underground features that cross the proposed alignments and the profile of 

parallel underground features that are in immediate proximity and thus may impact construction 

activities 

 

Maps and Plans of Record 

 

J&R will procure utility maps and/or plans of record from the respective utility surveyors, 

the CITY, and other appropriate agencies to assist with the mapping of horizontal and 

vertical location of existing utilities. 

 

J&R will also obtain record drawings from Hidalgo Count Drainage District No. 1 and 

Hidalgo County Irrigation District No. 2 to identify existing rights-of-way and easements. 

 

J&R will also obtain parcel maps and ownership information along the selected proposed 

route and for the existing lift station within the project limits. Such parcel information shall 

include information generally available through the county tax Appraisal office. The scope 

of parcel investigation does not include any title search 

 

Once the route of the proposed sewer main is selected and finalized, J&R will initiate all 

mapping  and survey work as outlined in Task 2 Design Survey Upon completion of this task, 

the end result is a base map that will be used to develop our design efforts. 
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Detailed Layout of Project 

Within the route selected in the Route Evaluation and Selection, J&R shall select the 

optimal pipeline alignment based on engineering judgment and an effort to minimize local 

traffic disruptions, utility and other conflicts, and costs. The main purpose of Phase A 

Design is to review the proposed alignment with field survey data to determine areas of 

potential conflicts. 

 

Opinion of Probable Construction Cost 

 

A preliminary construction pay items shall be determined, their approximate quantities 

calculated, and their expected unit price estimated to establish an opinion of probable 

construction cost. 

 

Task 3.2 Intermediate Design (Phase B) – 60% 

 

Construction Plans 

J&R will prepare a 60% construction plan set for review and approval by the CITY. The plan set 

shall consist principally of the plan & profile sheets which will give the horizontal alignment as 

well as a vertical alignment in profile. The profile shall show the vertical location of 

underground features that cross the proposed alignments and the profile of parallel underground 

features that are in immediate proximity and thus may impact construction activities. This Task 

will include roadway reconstruction plans for Anaya Rd. and recommend Traffic Control Plans 

based on TxDOT TCP Standards. 

 

The construction plan set will also include the standard sheets such as the cover sheet, an index 

sheet, general notes, preliminary erosion control plan, and anticipated typical construction 

details. 

 

Specifications 

J&R will prepare a full set of draft construction specifications for project.  J&R will incorporate 

the CITY’s comments into the final set during the Final Design Phase. 

 

Easements 

J&R understands that it is the CITY's preference that the proposed route alignment maintains the 

proposed sanitary sewer collection system within CITY Right-of-Way. However, the need for 

any new easements, temporary construction easements and/or right-of-way for the sanitary sewer 

collection system may arise will be coordinated with the CITY. 

 

All engineering and/or survey work that may become necessary or desired for the acquisition of 

temporary easements, permanent easements, or rights-of-way is outside our Scope of Work 

Engineer shall submit a proposal for any additional engineering and/or survey work, the 

preparation of metes and bounds documents, or the preparation of survey plats for Client's 

consideration. 

 

J&R will submit 60% Construction Plans and Specifications.  After the CITY has fully review 

the 60% Construction Plan Set, J&R will formally address the CITY’s written comments and 
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incorporated them in the final design Phase. 

 

Three sets of copies- Plans and Specifications, either full set or half-size will be submitted or as 

required by the CITY. 

 

Task 3.3 Final Design - 90% & 100% 

 

Construction Plans 

J&R will prepare the final design construction plan set for review and approval  by the CITY.  

To include in the 90 % complete drawings will have proposed resolution to any previous areas of 

conflict with existing improvements 

 

Specifications 

A complete set of final construction specifications for the project  will  be prepared.  J&R will as 

well incorporate the CITY's comments as part of completing the final design phase. 

 

Engineer’s Opinion of Probable Construction Costs 

Based on the final design plan set, construction pay items shall be confirmed, quantities re­ 

calculated, and unit price established to determine an opinion of final probable construction cost. 

 

Easements 

Refer to Intermediate Design Phase " Easements". 

 

100% Submittal 

J&R will submit 100% Construction Plans and Specifications. After the CITY has fully reviewed 

the 100% Construction Plan set, J&R will formally address the CITY's written comments and 

incorporate them in the final Bid Package. 

 

Copies of the 100% construction plan set shall be submitted to the CITY.   

 

Task 3.4  Bidding & Contracting Awarding 

 

This task will include the following activities: 

 

1. Finalize the front end and legal bidding documents, including General Conditions, 

General Requirements, bid form, bonds and instructions to bidders. The City's General 

Conditions document will be incorporated into our bid documents. 

 

2. The Engineer will assist the City in developing the language to be included in the 

advertising ad. However, the City will provide advertising and distributing bid 

documents. 

3. Prepare final technical specifications and final construction drawings consistent with the 

bidding documents and specifications. 

4. Update the opinion of probable construction cost. 
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Bid Conferences 

J&R will attend one (1) pre-bid conference to be held in Pharr, Texas. 

 

Bid Packages 

Bids will be issued by the Engineer electronically on USB format (pdf files). It is J&R’s 

understanding that the CITY utilizes an online advertising portal to download bidding 

documents. 

 

Awarding of Contract 

J&R will be present at the bid opening. J&R will review each bid to determine the presence of 

any ambiguities or significant irregularities in each bid and prepare bid tabulation of all accepted 

bids. References will be checked for the low Bidder to  confirm that Contractor is competent and 

capable of completing the project.  Based on our findings, J&R will recommend to the City 

award of the project to the most responsive, responsible and best Bid received; in accordance 

with TWDB and/or City. 

 

The following assumptions are included: 

• The design documents will be prepared for one construction contract. 

• No complex combination or complex add/deduct format is required . 

• The City of Pharr Standard front-end specification documents will be used, with required 

front-end TWDB Specification. 

• ENGINEER General Requirements (Division 1) and technical specifications will be used. 

• All drawings will be of half-size (defined as 11" x 17"). Individual full-size drawings will 

be made available as required for clarity. 

 

TASK 4 - CONSTRUCTION ENGINEERING/MANAGEMENT 

Task  4.1 Services During Construction 

Construction Staking 

J&R shall include sufficient horizontal and vertical benchmarks to allow the Contractor to 

provide his own staking to install the sanitary sewer collection system and all other 

appurtenances. 

Construction Observation 

J&R will make weekly site visits to observe the installation and confirm progress on the 

project. J&R will also attend all TWDB Monthly Progress Meetings. A field inspection 

report will be provided to the CITY after each field inspection. 

 

Construction Management 

J&R will attend one (1) pre-construction meeting to be held in Pharr, Texas. 
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J&R will review all technical cut sheets, shop drawings & submittals to confirm that they 

are in agreement with the plans and appropriate specification. 

J&R will review all monthly Contractor Pay Requests and confirm the Contractor's quantities or 

approximate percentages of completion J&R will forward the Contractor's Pay Requests  to  the 

CITY with any comments and a recommendation . 

Change Orders and Field Alterations 

J&R will review all requests for change orders or field alterations, provide recommendations 

to the CITY and prepare the appropriate revised plans, documents, specifications, and/or 

exhibits. 

Final Project Acceptance 

J&R will attend meeting on the project site at the time of substantial completion to review 

the contractor's work and to prepare a list of items to be addressed by the Contractor before 

the final walk through. J&R will attend final walk through with the CITY, TWDB, and the 

Contractor before final acceptance of the work by the CITY.  

J&R will submit “As Builds” Plans to the CITY once project has been accepted. 

 

ADDITIONAL SERVICES  

Administrative Assistance 

J&R will assist the CITY with TWDB coordination through the duration of the project. This will 

include preparing the necessary paperwork, addressing comments in coordination with the city 

engineer.  

Any items requested by Owner that are not outlined in the above scope work be considered 

additional services and would be provided as requested and authorized by the Owner.   
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EXHIBIT B 

Task 

No. 

Task Description Activities Start End 

 Notice to Proceed/Task 

Order 

-- 11/8/2025 -- 

1 Planning Project Evaluation 

  Alignement Recommandations        11/8/2025 11/22/2025 

2&3.1 Preliminary Engineering Design Survey & 30% Design Package 

  Field Survey (Mapping) 11/22/2025 12/2/2025 

  30% Design Package 12/2/2025 1/10/2026 

  OWNER Review of Final Design Package {30%} 1/10/2026 1/18/2026 

   

3.2-3.3 Intermediate & Final 

Design Phase 

Develop Design; Complete Bidding Documents; Complete Final Plans and Specifications. 

  60% Final Design Package 1/19/2026 3/1/2026 

  OWNER Review of Final Design Package (60%} 3/1/2026 3/8/2026 

  90% Final Design Package 3/8/2026 4/20/2026 

  OWNER Review of Final Design Package {90%} 4/20/2026 4/31/2026 

  100% Final Design Package 5/1/2026 5/14/2026 

  OWNER Review of Final Design Package 5/14/2026 5/22/2026 

  Address Final Owner Comments 5/22/2026 6/10/2026 

3.4 Bidding Phase Services TWDB Review,Advertising, Bid Phase, Selection 

  TWDB Review 4/10/2026 5/15/2026 

  Advertise/Bid Date 5/15/2026 - 

  Contractor Selection/ Execute Contract - 7/20/2026 

4 Construction Period Construction, Substantial Completion, Final Completion 

  Construction Start Date 9/1/2026 - 

  Substantial Completion - 3/1/2029 

  Final Completion - 5/14/2029 

*Assume TWDB Final Commitment has been Completed 

 

 



                       EXHIBIT-C  
                                 Engineering Fee

                                             TOTAL PROJECT ESTIMATE AND ENGINEERING FEE FOR
           Sanitary Sewer Collection System Elimination Project for Lift Station No. 36 and Lift Statioin No. 42

SANITARY SEWER COLLECTION SYSTEM….............................................. Lift Station Project- Eliminate LS 36
and LS 42; and Anaya Rd. Reconstruction

LIMITS…..................................................................................................... Proximities between Dicker Rd. and Las Milpas Rd
& beween S. Jackson and Veterans Blvd.

EXISTING COLLECTION SYSTEM…............................................................. LS 36 & LS 42 with series of Sanitary Sewer 
Gravity Lines and Force Mains

PROPOSED COLLECTION SYSTEM…......................................................... 36", 24", 18" Gravity Sanitary Sewer Lines
Eliminate LS 36 & 42 Lift Stations

PROPOSED EASEMENTS WIDTHS…......................................................... City ROW

OVERALL ESTIMATED CONSTRUCTION COST…......................................................$9,587,233
ANAYA RD PORTION CONSTRUCTION COST….......................................... $4,441,484

LENGTH…................................................................................................. Approx. 13,900 LF of Sanitary Sewer Gravity Line and
Elimination of two Lift Stations

ESTIMATED PROJECT COSTS

TASK 1-PLANNING
Task 1.1 Planning -Anaya Alignment 15,000.00$                                      

TASK 2-DESIGN SURVEYING
Task 2.1 Mapping /Surveying 6,000.00$                                         

TASK 3-PPROJECT DESIGN (30%)
Task 3.1 Preliminary Design 82,000.00$                                      

TASK 3-PROJECT DESIGN (60%)
Task 3.2 Intermediate Design 82,000.00$                                      

TASK 3- PROJECT DESIGN (90% & 100%)
Task 3.3 Final Design 86,000.00$                                      

TASK 4-CONSTRUCTION ENGINEERING
Task 4.1 Services During Construction 13,254.98$                                      

PROPOSED ENGINEERING FEE FOR WORK AUTHORIZATION 284,254.98$                                    



ATTACHMENT A 
 

 

 



8/8/2025

Sanitary Sewer Collection System Far South Elimination Project & Anaya Reconstruction
Pharr, Texas

ITEM NO. ITEM DESCRIPTION EST. QUANTITY UNIT UNIT PRICE TOTAL COST
1 Right of Way Preparation 1 LS 50,000.00$                        50,000.00$                        
2 Construction Staking 1 LS 25,000.00$                        25,000.00$                        
3 Clearing & Grubbing for 15-20' Utility Easement along project 130 STA 1,000.00$                          130,000.00$                      
4 Work Zone Traffic Control 18 MO 3,000.00$                          54,000.00$                        

WASTEWATER COLLECTION IMPROVEMENTS
5 8-inch Sanitary sewer, PVC SDR 26, 10-15' deep,including trenching, 100 LF 80.00$                                8,000.00$                          

dewatering, gravel bedding and backfill, complete in place.
9 10-inch Sanitary sewer, PVC SDR 26, 10-15' deep,including trenching, 118 LF 100.00$                              11,800.00$                        

dewatering, gravel bedding and backfill, complete in place.
7 12-inch Sanitary sewer, PVC SDR 26, 10-15' deep,including trenching, 150 LF 120.00$                              18,000.00$                        

dewatering, gravel bedding and backfill, complete in place.
8 18-inch Sanitary sewer, PVC SDR 26, 20-25' deep,including trenching, 67 LF 250.00$                              16,750.00$                        

dewatering, gravel bedding and backfill, complete in place.
9 18-inch Sanitary sewer, PVC SDR 26, 20-25' deep,including trenching, 2763 LF 375.00$                              1,036,125.00$                   

dewatering, gravel bedding and backfill, complete in place.
10 24-inch Sanitary sewer, PVC SDR 26, ' deep 25-30',including trenching, 2,621 LF 450.00$                              1,179,450.00$                   

dewatering, gravel bedding and backfill, complete in place.
11 36-inch Sanitary sewer, PVC SDR 26, 25-35' deep,including trenching, 8,148 LF 520.00$                              4,236,960.00$                   

dewatering, gravel bedding and backfill, complete in place.
12 18-inch Dia. Steel Casing and bore with 10-inch carrier pipe 60 LF 400.00$                              24,000.00$                        
13 21-inch Dia. Steel Casing and bore with 12-inch carrier pipe 70 LF 475.00$                              33,250.00$                        
14 30-inch Dia. Steel Casing and Bore with 18-inch carrier pipe 197 LF 550.00$                              108,350.00$                      
15 36-inch Dia. Steel Casing and Bore with 24-inch carrier pipe 127 LF 600.00$                              76,200.00$                        
16 48-inch Dia. Steel Casing and Bore with 36-inch carrier pipe 338 LF 650.00$                              219,700.00$                      
17 72-inch Fiberglass Manholes, 25'-30' Depth, w/trenching, Dewatering and Backfill 5 EA 50,000.00$                        250,000.00$                      
18 72-inch Fiberglass Manholes, 25'-30' Depth, w/trenching, Dewatering and Backfill 6 EA 42,000.00$                        252,000.00$                      

with Drop Structure
19 72-inch Fiberglass Manholes, 30'-35' Depth, w/trenching, Dewatering and Backfill 7 EA 50,000.00$                        350,000.00$                      
20 72-inch Fiberglass Manholes, 30'-35' Depth, w/trenching, Dewatering and Backfill 1 EA 75,000.00$                        75,000.00$                        

with Drop Structure
21 60-inch Fiberglass Manholes, 20'-25' Depth, w/trenching, Dewatering and Backfill 5 EA 25,000.00$                        125,000.00$                      
22 60-inch Fiberglass Manholes, 25'-30' Depth, w/trenching, Dewatering and Backfill 5 EA 35,000.00$                        175,000.00$                      

with Drop Structure
23 60-inch Fiberglass Manholes, 25'-30' Depth, w/trenching, Dewatering and Backfill 3 EA 30,000.00$                        90,000.00$                        
24 48-inch Fiberglass Manholes, 15'-20' Depth, w/trenching, Dewatering and Backfill 1 EA 15,000.00$                        15,000.00$                        
25 Manhole Vent 14 EA 1,500.00$                          21,000.00$                        
26 36" SDR 26 line tie-in to Existing 72" MH (30'-35' Depth) 1 EA 10,000.00$                        10,000.00$                        
27 36" SDR 26 line tie-in to Existing 8" SS line & Plug 15-inch SS line (Existing MH 1 EA 12,000.00$                        12,000.00$                        

to be removed STA 38+19)
28 6" dia. Forcemain tie-in to MH#23 1 EA 3,500.00$                          3,500.00$                          
29 12" SDR 26-Stub - 3-Cap (15'-20' Depth) 3 EA 2,500.00$                          7,500.00$                          
30 15" SDR 26-Stub - 2-Cap (15'-20' Depth) 1 EA 3,000.00$                          3,000.00$                          
31 18" SDR 26 Plug & 1-Cap (Hi-line Rd.) 1 EA 3,500.00$                          3,500.00$                          
32 24" SDR 26-Stub - 1-Cap (20'-25' Depth) 1 EA 4,000.00$                          4,000.00$                          
33 36" SDR 26-Stub - 2-Caps (30'-35' Depth) 2 EA 5,000.00$                          10,000.00$                        
34 Demolish Existing Lift Station and Backfill (Hauling and Disposal of Material Inclusive 2 EA 20,000.00$                        40,000.00$                        
35 Trench Safety 13,719 LF 12.00$                                164,628.00$                      
36 Erosion Control 18 MO 3,000.00$                          54,000.00$                        

STREETS
1 Roadway Excavation & Grading 13500 SY 3.00$                                  40,500.00$                        
2 8" Compacted Caliche/w prime Coat 13500 SY 8.00$                                  108,000.00$                      
3 6" Subgrade Lime Treatment(5% if required) 14700 SY 5.00$                                  73,500.00$                        
4 Lime 6% (if required) 200 TONS 200.00$                              40,000.00$                        
5 2" HMAC(Ty D) 13500 SY 17.50$                                236,250.00$                      
6 Prime Coat MC-30 2700 Gal 5.00$                                  13,500.00$                        
9 SW3P 1 LS 3,000.00$                          3,000.00$                          

11 Roadway demolition, hauling and dispose 1 LS 25,000.00$                        25,000.00$                        
12 Striping & Signage 1 LS 15,000.00$                        15,000.00$                        

STORM DRAINAGE
1 18" Drainage Pipe (RCP)(Rubber Gasket) 480 LF 50.00$                                24,000.00$                        
4 24" RCP- SET 40 EA 2,500.00$                          100,000.00$                      
5 Erosion Control 1 LS 10,000.00$                        10,000.00$                        
6 Sand Bedding 480 LF 4.00$                                  1,920.00$                          
7 Gravel Bedding 480 LF 8.00$                                  3,840.00$                          

Overall Total Estimate 9,587,223.00$                  

J&R ENGINEERING, LLC
PROBABLE CONSTRUCTION COST ESTIMATE

ATTACHMENT B



10/12/2025

Sanitary Sewer Collection System Far South Elimination Project & Anaya Reconstruction
ANAYA SS and RDWY SECTION
Pharr, Texas
ITEM NO. ITEM DESCRIPTION EST. QUANTITY UNIT UNIT PRICE TOTAL COST

1 Right of Way Preparation 1 LS 10,000.00$                        10,000.00$                        
2 Construction Staking 1 LS 7,500.00$                          7,500.00$                          
3 Clearing & Grubbing for 15-20' Utility Easement along project 56 STA 1,000.00$                          56,000.00$                        
4 Work Zone Traffic Control 6 MO 3,000.00$                          18,000.00$                        

WASTEWATER COLLECTION IMPROVEMENTS
5 10-inch Sanitary sewer, PVC SDR 26, 10-15' deep,including trenching, 85 LF 100.00$                              8,500.00$                          

dewatering, gravel bedding and backfill, complete in place.
6 24-inch Sanitary sewer, PVC SDR 26, ' deep 25-30',including trenching, 2,621 LF 450.00$                              1,179,450.00$                   

dewatering,gravel bedding and backfill, complete in place.
7 36-inch Sanitary sewer, PVC SDR 26, 25-35' deep,including trenching, 2,999 LF 520.00$                              1,559,480.00$                   

dewatering, gravel bedding and backfill, complete in place.
8 18-inch Dia. Steel Casing and bore with 10-inch carrier pipe 60 LF 400.00$                              24,000.00$                        
9 36-inch Dia. Steel Casing and Bore with 24-inch carrier pipe 127 LF 600.00$                              76,200.00$                        

10 48-inch Dia. Steel Casing and Bore with 36-inch carrier pipe 150 LF 650.00$                              97,500.00$                        
11 72-inch Fiberglass Manholes, 25'-30' Depth, w/trenching, Dewatering and Backfill 8 EA 50,000.00$                        400,000.00$                      
12 60-inch Fiberglass Manholes, 25'-30' Depth, w/trenching, Dewatering and Backfill 6 EA 30,000.00$                        180,000.00$                      
13 Manhole Vent 5 EA 1,500.00$                          7,500.00$                          
14 6" dia. Forcemain tie-in to MH#23 1 EA 3,500.00$                          3,500.00$                          
15 24" SDR 26-Stub - 1-Cap (20'-25' Depth) 1 EA 4,000.00$                          4,000.00$                          
16 36" SDR 26-Stub - 2-Caps (30'-35' Depth) 2 EA 5,000.00$                          10,000.00$                        
17 Demolish Existing Lift Station and Backfill (Hauling and Disposal of Material Inclusive 1 EA 20,000.00$                        20,000.00$                        
18 Trench Safety 5,612 LF 12.00$                                67,344.00$                        
19 Erosion Control 6 MO 3,000.00$                          18,000.00$                        

STREETS
20 Roadway Excavation & Grading 13500 SY 3.00$                                  40,500.00$                        
21 8" Compacted Caliche/w prime Coat 13500 SY 8.00$                                  108,000.00$                      
22 6" Subgrade Lime Treatment(5% if required) 14700 SY 5.00$                                  73,500.00$                        
23 Lime 6% (if required) 200 TONS 200.00$                              40,000.00$                        
24 2" HMAC(Ty D) 13500 SY 17.50$                                236,250.00$                      
25 Prime Coat MC-30 2700 Gal 5.00$                                  13,500.00$                        
26 SW3P 1 LS 3,000.00$                          3,000.00$                          
27 Roadway demolition, hauling and dispose 1 LS 25,000.00$                        25,000.00$                        
28 Striping & Signage 1 LS 15,000.00$                        15,000.00$                        

STORM DRAINAGE
29 18" Drainage Pipe (RCP)(Rubber Gasket) 480 LF 50.00$                                24,000.00$                        
30 24" RCP- SET 40 EA 2,500.00$                          100,000.00$                      
31 Erosion Control 1 LS 10,000.00$                        10,000.00$                        
32 Sand Bedding 480 LF 4.00$                                  1,920.00$                          
33 Gravel Bedding 480 LF 8.00$                                  3,840.00$                          

Overall Total Estimate 4,441,484.00$                   
Engineering (6.5%) 284,254.98$                      

ATTACHMENT C

PROBABLE CONSTRUCTION COST ESTIMATE
J&R ENGINEERING, LLC



A.

B.

a. Task 1  Planning: $15,000.00

b.

c.

d.

DRAFT



 

 

J&R Engineering, LLC, 
1209 S. 10th St. 

Ste A539 
McAllen, Texas  78501 

Robert Salinas, PE 

ENGINEERING FIRM 

By:________________________ 
Signature 

Roberto Salinas, PE 
ENGINEER 

SIGNED on this the _____ day of ___________________, 20 ____. 

_______________________________ 
Dr. Johnathan B. Flores 

City Manager 
City of Pharr, Texas 

SIGNED on this the _____ day of __________________, 20 ___. 

DRAFT



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 10.D. 
    DATE SUBMITTED: March 27, 2026 
    MEETING DATE: April 6, 2026 
      
FROM: Patrizia Longoria, City Engineer   DEPARTMENT: Engineering 
      
DIRECTOR: Patrizia Longoria      

Agenda Item: Consideration and action, if any, authorizing City Manager to amend 
contract with R. Gutierrez for professional engineering services for the Tri-City 
Sidewalk Improvements Project — Phase II.This item supports IF - Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The PSJA Tri-City Pedestrian Improvements Project — Phase II consists of 
improving pedestrian enhancements and promotes active living, improves safety, 
provides access to major destinations and ultimately improves mobility and creates 
access in underserved communities.  
This amendment will adjust the overall proposed design. 
Project No. 1920-01-528-S013-001 

 

    
Fiscal Consideration: Original Contract     $286,800.00 
Amendment No.      $36,283

 
Revised Contract    $323,083 

 

    
Staff Recommendation: Staff Recommends authorizing the City Manager to amend 
the contract with R. Gutierrez for the professional services for the Tri-City Sidewalk 
Improvements Project — Phase II to the revised amount of $323,083.00. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Patrizia Longoria Created/Initiated - 03/27/2026 
Patrizia Longoria Approved - 03/27/2026 
Maritza Magallan Approved - 03/27/2026 
Ricardo Rodriguez Approved - 03/27/2026 
Jamison Merrick Approved - 03/30/2026 
City Management Office Final Approval - 03/30/2026 
 



R. GUTIERREZ
   ENGINEERING
      CORPORATION

PLANS REVISION MAN HOUR ESTIMATE
TRI-CITY SIDEWALK IMPROVEMENT PROJECT - PHASE 2

1/19/2026

1 Eliminate Uneeded Plan Sheets

Eliminate plan sheets detailing sidewalk construction pertaining to San Juan and Alamo 
Schools and Eldora Road In Pharr. 1 2  8  2 13

1 SUBTOTAL - ELIMINATE UNEEDED PLAN SHEETS 1                    2                    -                 8                    -                 -                 -                 2                    13                  
13                  

2 Update Standard Sheets to Current Standards

Review and update standard plan sheets with the latest standards. 1                    2                    4                    2                    9

2 SUBTOTAL - UPDATE STANDRD SHEETS TO CURRENT STANDARDS 1                    2                    -                 4                    -                 -                 -                 -                 2                    9                    

3 Update Estimate and Quantity Sheets to Include only Pharr Sidewalks

Revise Estimate & Quantity plan sheets to include only Pharr Sidewalks and eliminate 
Eldora Road sidewalks 1 1 8  1 11

3 SUBTOTAL - UPDATE E&Q SHEETS TO INCLUDE ONLY PHARR SIDEWALKS 1                    1                    8                    -                 -                 -                 -                 -                 1                    11                  

4 Revise Specifications to the current TxDOT Specs

Review the project technical specifications to use only the latest specifications according to 
TxDOt's new Standard Specifications for Construction and Maintenance of Highways, 
Streets, and Bridges and updated as needed.

1                    4                    8                    2                    15

4 SUBTOTAL - REVISE SPECIFICATIONS TO CURRENT TxDOT SPECS 1                    4                    8                    -                 -                 -                 -                 -                 2                    15                  

5 Update project cost estimate using TxDOT's latest average bid prices
Update project cost estimate using TxDOT's latest average bid prices 1 2 4  2 9

5 SUBTOTAL - UPDATE PROJECT COST ESTIMATE 1                    2                    4                    -                 -                 -                 -                 -                 2                    9                    

6 Preparation of Construction Specifications and Estimate

Prepare project specs using TxDOT's latest list of standard specifications and special 
specifications 2                    8                    16                  2                    28

6 SUBTOTAL - PREPARATION OF SPECS & ESTIMATE SERVICES 2                    8                    16                  -                 -                 -                 -                 -                 2                    28                  

Construction Administration (Approx 120 Days)

Visit project construction site on a regular basis to check on contractor's progress and to 
verify pay application quantities 16                  32                  16                  120                16                  200

SUBTOTAL - CONSTRUCTION ADMINISTRATION SERVICES 16                  32                  16                  -                 -                 120                -                 -                 16                  200                

TOTAL PROJECT MANHOURS 23                  51                  52                  12                  -                 120                -                 -                 27                  285                

Design TechNO. TASK AND DESCRIPTION Engineer-In-
Training

Sr. Design 
TechPrincipal Project 

Manager ClericalConstruction 
Inspector

3 Man 
Survey Crew

TOTAL 
MANHOURSR.P.L.S.



R. GUTIERREZ
   ENGINEERING
      CORPORATION

PLANS REVISION FEE ESTIMATE
TRI-CITY SIDEWALK IMPROVEMENTS PROJECT - PHASE 2

1/19/2026

DIRECT LABOR: Estimated Hours Hourly Rate Estimated Cost Totals

Principal 23 $120.20 $2,765
Project Manager 51 $60.10 $3,065
Engineer-In-Training 52 $26.93 $1,400
Sr. Design Tech 12 $32.70 $392
Design Tech 0 $26.45 $0
Construction Inspector 120 $25.00 $3,000
R.P.L.S. 0 $53.85 $0
3 Man Survey Crew 0 $60.00 $0
Clerical 27 $28.85 $779

Sub-Total: 285 $11,401
INDIRECT COSTS: Rate x  Base = Estimated Cost
Overhead Cost 1.51 $11,401 $17,216
Profit 0.15 $28,618 $4,293

Indirect Cost Total: 21,509
32,910

OTHER DIRECT COSTS: Quantity Unit x  Rate = Estimated Cost
Turnstone Fees:
Surveying Supplies 1 LS $253.00 $253
Mileage (20 Miles) 5200 Mi $0.60 $3,120

3,373

36,283

Other Direct Cost Total:

PROJECT FEE TOTAL:

(PROFESSIONAL SERVICES)

PROFESSIONAL SERVICES FEE TOTAL:
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