MINUTES
BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING
FRIDAY, DECEMBER 26, 2025
118 SOUTH CAGE 2" FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in Special Called
Meeting on Friday, December 26, 2025, and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Comm. Michael Pacheco

BOARD OF COMMISSIONERS ABSENT:

STAFF PRESENT:

CITY ATTORNEY:

ITEM 1. CALL TO ORDER

Comm. Roberto Carrillo
Comm. Ricardo Medina
Comm. ltza Flores

Mayor Ambrosio Hernandez
Comm. Ramiro Caballero
Comm. Daniel Chavez

Jonathan Flores, City Manager

Imelda Perez, City Clerk

Patrizia Longoria, City Engineer

Sabrina Solis, Comptroller of Operations
Juan Villescas, Municipal Court Judge

Pilar Rodriguez, Fire Chief

Roy Rodriguez, Code Compliance Dir.
Roland Gomez, Dev. Srvcs. Director

Luis Marin, Public Works Director

Keyla Jalife, Interim O.S.E. Director

Ruben Rosales, Public Utilities Director
Anthony Rivera, Asst. Parks & Rec. Director
Javier Martinez, Assistant Bridge Director
Danny Ramirez, EMS Chief

Sara Salinas, P.S. Comms. Asst. Director
Napoleon Coca, Interim Grants Mgmt. Director
Sara Guerra, Asst. Interim Maintenance Dir.
Kenneth Walsch, Food Service Director

Ricardo Rodriguez, City Attorney

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER OF THE GOVERNING BOARD.

Mayor Pro Tem Pacheco called the meeting to order at 4:00 p.m. Roll call

established a quorum.

Comm. Carrillo moved to excuse absent members. Comm. Medina seconded the
motion and when put to a vote, it carried unanimously.
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ITEM 2. PUBLIC TESTIMONY

There were no comments from the public.

REGULAR AGENDA - OPEN SESSION

ITEM 3. ORDINANCES AND RESOLUTIONS

A)

CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE ADOPTING THE
OUR PHARR OUR FUTURE CITY OF PHARR COMPREHENSIVE PLAN. (2ND
READING) THIS ITEM SUPPORTSEV - ECONOMIC VITALITY.
(DEVELOPMENT SERVICES)

Jonathan Flores, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve as recommended. Comm. Medina seconded

the motion and when put to a vote, it carried unanimously.

B)

CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ZONING ORDINANCE NO. 0-2021-16 OF THE CITY OF PHARR, TEXAS, BY
AMENDING SEC. 1.14, R-MF (RESIDENTIAL MULTI-FAMILY DISTRICT) AND
SEC. 1.15, R-MFHD (RESIDENTIAL MULTI-FAMILY HIGH DENSITY
DISTRICT). (2ND READING) THIS ITEM SUPPORTS EV - ECONOMIC
VITALITY. (DEVELOPMENT SERVICES)

Jonathan Flores, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve as recommended. Comm. Medina seconded

the motion and when put to a vote, it carried unanimously.

C)

CONSIDERATION AND ACTION, IF ANY, ON A RESOLUTION AUTHORIZING
THE CITY OF PHARR TO ENTER INTO AN AGREEMENT WITH TEXAS
DEPARTMENT OF TRANSPORTATION TO CLOSE STATE ROADWAYS FOR
PUBLIC EVENTS. THIS ITEM SUPPORTS QL - QUALITY OF LIFE (SPECIAL
EVENTS )

Jonathan Flores, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve as recommended. Comm. Flores seconded the

motion and when put to a vote, it carried unanimously.

Resolution No. R-2025-65 is filed with the City Clerk’s Office.
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ITEM 4. ADMINISTRATIVE

A) PLATS:

1.

SAMES ENGINEERING & SURVEYING, INC., REPRESENTING EFRAIN
AGUSTIN, PRESIDENT FOR MECA INVESTMENTS, INC., IS REQUESTING
FINAL PLAT APPROVAL OF THE PROPOSED ACME SQUARE
SUBDIVISION. THE PROPERTY IS LEGALLY DESCRIBED AS BEING A
20.00 ACRE GROSS TRACT OF LAND OUT OF LOT 95, KELLY-PHARR
SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS
LOCATED WITHIN THE 1000 BLOCK OF EAST MINNESOTA
RD.SUB#220618 THIS ITEM SUPPORTS EV - ECONOMIC
VITALITY. (DEVELOPMENT SERVICES)

Jonathan Flores, City Manager, introduced the item.

Comm. Carrillo moved to deny. Comm. Medina seconded the motion and when
put to a vote, it carried unanimously.

ITEM 5. CLOSED SESSION

None

" ITEM 6. RECONVENE

None

ITEM 7. ADJOURNMENT

There being no other business to come before the board, Comm. Carrillo moved
to adjourn. Comm. Medina seconded the motion and when put to a vote, the motion
carried unanimously. Meeting adjourned at 4:02 p.m.

)
CITY OF Pl;lﬁ@

AMBROSIO HERNANDEZ
MAYOR

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR
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ON THIS THE 26t DAY OF DECEMBER 2025 the Board of Commissioners of the
City of Pharr, Texas convened in a SPECIAL CALLED MEETING at the Commissioner’s
Room located at 118 S. Cage, 2" Floor, Pharr, Texas. The meeting being open to the
public and notice of said meeting, giving the date, place, subject, hereof, having been
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act)
and there being present a quorum, |, IMELDA PEREZ, CITY CLERK, of the City of Pharr,
Texas, certify that this is a true and correct copy of the minutes.

ATTEST:

I%LDA PEREZ

CITY CLERK

APPROVED: January 20, 2026




