








                                                                

AGENDA MEMORANDUM 

 

BOARD: COMMUNITY DEVELOPMENT 
COUNCIL 

  AGENDA ITEM #: 2.A. 

    DATE SUBMITTED: December 9, 2025 
    MEETING DATE: December 19, 2025 
      
FROM: Sandra Regalado, Grants Manager   DEPARTMENT: GMCD 
      
DIRECTOR: Napoleon Coca      

Agenda Item: Public Hearing to solicit comments for the submittal of the 2024 
Consolidated Annual Performance Evaluation Report 

  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Sandra Regalado Created/Initiated - 12/09/2025 
Sandra Regalado Approved - 12/09/2025 
Napoleon Coca Final Approval - 12/09/2025 
 





                                                                

AGENDA MEMORANDUM 

 

BOARD: COMMUNITY DEVELOPMENT 
COUNCIL 

  AGENDA ITEM #: 3.A. 

    DATE SUBMITTED: December 9, 2025 
    MEETING DATE: December 19, 2025 
      
FROM: Sandra Regalado, Grants Manager   DEPARTMENT: GMCD 
      
DIRECTOR: Napoleon Coca      

Agenda Item: Open to discuss any pending business 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: update the counsel on pending business  
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives: n/a  
    
Exclude Material from Public Packet? No  
 
Reason: n/a  
  
ROUTING: 
Sandra Regalado Created/Initiated - 12/09/2025 
Sandra Regalado Approved - 12/09/2025 
Napoleon Coca New -  
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