




                                                                

AGENDA MEMORANDUM 

 

BOARD: BEAUTIFICATION COMMITTEE   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: October 13, 2025 
    MEETING DATE: October 21, 2025 
      
FROM: Cindy Bernal, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Approval of Minutes for September 16, 2025 - Regular Called Meeting 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Approval of minutes  
    
Fiscal Consideration:   
    
Staff Recommendation: n/a  
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Cindy Bernal Created/Initiated - 10/13/2025 
Sergio Alanis Final Approval - 10/14/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BEAUTIFICATION COMMITTEE   AGENDA ITEM #: 2.B. 
    DATE SUBMITTED: October 13, 2025 
    MEETING DATE: October 21, 2025 
      
FROM: Cindy Bernal, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Update on Keep Pharr Beautiful projects 2025 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Updates on Keep Pharr Beautiful projects 2025  
    
Fiscal Consideration:   
    
Staff Recommendation: n/a  
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Cindy Bernal Created/Initiated - 10/13/2025 
Sergio Alanis Final Approval - 10/14/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BEAUTIFICATION COMMITTEE   AGENDA ITEM #: 2.C. 
    DATE SUBMITTED: October 13, 2025 
    MEETING DATE: October 21, 2025 
      
FROM: Cindy Bernal, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Recap on the 31st Annual Rio Reforestation 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Recap on the Rio Reforestation event that took place.  
    
Fiscal Consideration:   
    
Staff Recommendation: n/a  
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Cindy Bernal Created/Initiated - 10/13/2025 
Sergio Alanis Final Approval - 10/14/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BEAUTIFICATION COMMITTEE   AGENDA ITEM #: 2.D. 
    DATE SUBMITTED: October 13, 2025 
    MEETING DATE: October 21, 2025 
      
FROM: Cindy Bernal, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Updates from Building and Code Compliance, Parks and Recreation, 
Public Works Department, and Public Health Department 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Updates from city staff on upcoming and previous events  
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Cindy Bernal Created/Initiated - 10/13/2025 
Sergio Alanis Final Approval - 10/14/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BEAUTIFICATION COMMITTEE   AGENDA ITEM #: 2.E. 
    DATE SUBMITTED: October 13, 2025 
    MEETING DATE: October 21, 2025 
      
FROM: Cindy Bernal, Administrative 
Assistant 

  DEPARTMENT: Parks 

      
DIRECTOR: Sergio Alanis      

Agenda Item: Board Comments 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Board Comments  
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Cindy Bernal Created/Initiated - 10/13/2025 
Sergio Alanis Final Approval - 10/14/2025 
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