




                                                                

AGENDA MEMORANDUM 

 

BOARD: PHARR MEMORIAL LIBRARY 
BOARD 

  AGENDA ITEM #: 2.A. 

    DATE SUBMITTED: September 9, 2025 
    MEETING DATE: September 18, 2025 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Administration 
      
DIRECTOR:       

Agenda Item: Approval of minutes for July 17, 2025 - Regular called meeting  
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 09/09/2025 
Adolfo Garcia Final Approval - 09/09/2025 
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MINUTES  
PHARR MEMORIAL LIBRARY BOARD MEETING  

THURSDAY, JULY 17, 2025 
118 S. CAGE 2ND FLOOR 

 
  The Pharr Memorial Library Board met in a regular called meeting on Thursday, 
July 17, 2025, and following is the record of attendance. 
 
MEMBERS PRESENT:     Olga Cardoza 
    Anita Vela 
    Rosana Gutierrez 
    Cristina Espinoza 

Delia Soza 
Joly Sanchez 
Itza Flores 

 
MEMBERS ABSENT: Dahnya Trejo 
    Diana Cuevas 
  Maricela Cortez 
                                       
STAFF PRESENT:    Adolfo Garcia, Library Director 
    Linda Coronado, Administrative Assistant 
    Ruby Ramirez, Children’s Supervisor  
           
ITEM 1. CALL MEETING TO ORDER 
 
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER 
 

Chairperson Olga Cardoza called the meeting to order at 6:01 p.m. Roll call 
established a quorum. 

 
Chairperson Olga Cardoza moved to excuse absent board members. Board 

Member Cristina Espinoza seconded the motion and when put to a vote, it carried 
unanimously. 
 
ITEM 2. REGULAR AGENDA – OPEN SESSION: 
 
A) APPROVAL OF MINUTES FOR JULY 17, 2025 - REGULAR CALLED MEETING 

 
Chairperson Olga Cardoza introduced the item.  
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Chairperson Olga Cardoza moved to approve minutes as submitted. Board 

Member Rosana Gutierrez seconded the motion and when put to a vote, it carried 
unanimously.  

 
ITEM 3: PRESENTATION OF DIRECTOR’S REPORT: 
 
A) LIBRARY DIRECTOR’S REPORT 
 

Chairperson Olga Cardoza introduced the item. 
 

Adolfo Garcia, Library Director, reported the Main Library door gate count to date 
was 133,698 and the Development and Research Center (DRC) gate count was 
approximately 15,097. He further reported circulation transactions at the Main Library 
were 41,296 and for the Development and Research Center was 4,507. 

 
Adolfo Garcia, Library Director, also reported that the revenues at the Main Library 

were $30,859 and Development and Research Center were $5,554 for faxes, copies, late 
fees and other services. He further reported on budget, events and future projects.  

 
 

B) DRC BRANCH MANAGER’S REPORT 
 

Adolfo Garcia, Library Director, reported on behalf of Jose Singleterry, Branch 
Manager. Mr. Garcia reported on events continuously happening at the Development and 
Research Center including Customs and Border Protection Monthly meeting, Mother’s 
Day Celebration, Police Academy Graduation, Hurricane Preparedness Event and 
Federal Emergency Management Agency (FEMA) Disaster Recovery.  

 
C) REFERENCE DEPARTMENT REPORT 

 
Paola Del Angel, Reference Department Supervisor, reported on events held for 

teens and adults in the Reference Department for the months of May and June. She 
further reported on the variety of events her department covers.  

D) CHILDRENS’S DEPARTMENT REPORT 

Ruby Ramirez, Children’s Supervisor, reported on events held for the children’s 
department for the months of May and June. She provided statistical data and mentioned 
upcoming events for the month of July.  
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ITEM 4. ADJOURMENT:  
 

There being no other business to come before the Library Board, Chairperson Olga 
Cardoza moved to adjourn the meeting Board Member Cristina Espinoza seconded the 
motion. Meeting was adjourned at 6:52 p.m. 

 
LIBRARY BOARD 
 
 
__________________________ 

  Olga Cardoza Chairperson  
 
STATE OF TEXAS 
COUNTY OF HIDALGO  
CITY OF PHARR 
 

ON THIS THE 17TH DAY OF JULY 2025, the Library Board of the City of Pharr, 
Texas, convened in a Regular Called Meeting at City Hall, 2nd Floor, 118 S. Cage Blvd., 
the meeting being open to the public notice of the said meeting, giving the date, place 
and subject hereof, having been posted in accordance with chapter 551, Texas 
Government Code (Open Meeting Act) and there being a present quorum, I, Linda Del 
Toro, Administrative Assistant, of the City of Pharr, Texas, certify that this is true and 
correct copy of the minutes.  

 

 

ATTEST: 
 
 
__________________________________ 

Linda Del Toro, Administrative Assistant                                                                                            
 
APPROVED DATE: ___________________                                        
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Library Board Meeting 
 September 18, 2025 

Library Director’s Report 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 

Budgeted Projects for main and DRC:
• Seal Re stripe parking lot at PML 

work in progress 
• Landscaping 
• Update landscaping 
• 1 months left on current FY
• Carpet maintenance
• AC Preventive maintenance 

 
 

Library Statistics FY ’24- ’25 YTD                           
Main Library Door Count 175,883
DRC Library Door Count 19,057
Total 194,942
Main Library Circulation 53,764
DRC Library Circulation 5,440
Main Library Revenue $38,447
DRC Library Revenue $7,376
Café 121 $22,847

 Library Budget FY ’24-25
Amount Budgeted $1,668,400
YTD Expenses $1,256,027
Percent Used 75%

Library Recap
• New budget for FY ’25-‘26
• Hosted Lucha Libros at DRC
• Hosted FEMA & SBA at DRC
• Stucco repair costs more than what 

has been budgeted
• Planning next big event: Avocado 

Fest activities aligned with city 
event

• Planning Fall and Christmas 
programs 

• AC repairs for 2nd floor (ongoing)
• Staff attended Pharr U seminars
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Events held at the DRC for the month of July 2025 
 

All July – FEMA Disaster Recovery 

 

  
 
 

 

 

 

 

 
Events held at the DRC for the month of August 2025 
 

Aug 1-5- FEMA Disaster Recovery 

                    Aug 2 - Pharr Community Theater   

   

 

 

 

 

 

 

All August – SBA Small Business Administration (disaster relief loans) 
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TEEN AND ADULT PROGRAMS & EVENTS - REPORT                                                                           JUL - AUG 2025 

 

TEENS (13 – 17) 
Date Title Description / Purpose Participants 

07/05/25 Texture Tissue Art Turning tissue paper into textured art 4 

07/11/25 Paint It Your Way: 
Neon Art 

Creating neon-like designs with paint 
markers and a black canvas 20 

07/25/25 2025 SRP Teen Pool Party 
Celebrating all teens who completed 
reading at least 10 books with a party at 
the Pharr Aquatic Center 

63 

07/29/25 Personalized Keychains Designing keychains using beads 20 

08/05/25 Grab & Go Paint Kit An opportunity to access arts and crafts 
without socioeconomic or time barriers 7 

08/15/25 Grab & Go Scratch Art An opportunity to access arts and crafts 
without socioeconomic or time barriers 5 

 

 

ADULTS  (18+) 
Date Title Description / Purpose Participants 

Once a Month Consulado Info Sessions McAllen’s Mexican Consulate providing 
free information about their services 24 

07/12/25 
07/26/25 

The Blueprint for Success 
& Self-mastery is in You! Free motivational life coaching session  23 

Daily Walk-ins 
Weekly Appts Computer Assistance One-on-one help with computer and 

Internet basics 

Daily Walk-ins =50 
Weekly Appts = 26 

  Total = 76 

Wednesdays Hub City Toastmasters To learn and practice public speaking 
skills 

14 high, 3 low, 5 avg 
54 total 

Mondays The Feel-Good Book Club Encourages self-improvement and 
spirituality 

8 high, 6 low, 7 avg 
37 total 

Thursdays Club de Lectura (CLAAP) Promotes self-help and peer-support 
32 high, 3 low, 8 avg, 

+ virtual (7 avg) 
87 total  

Once a Month Beyond Borders 
Book Club 

Advocates for social change through 
reading 7 
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TEEN AND ADULT PROGRAMS & EVENTS - REPORT                                                                           JUL - AUG 2025 

 

MIXED  (13+) 
Date Title Description / Purpose Participants 

07/01/25 
07/08/25 
07/15/25 

Drawing Workshop Drawing basics workshop led by volunteer 
local artist 15 

07/03/25 Glitter & Glide Customizing color pens with glitter 19 

07/06/25 Grab & Go Art Craft 
An opportunity to access arts and crafts 
without socioeconomic or time barriers 10 

07/10/25 Beads & Badges Creating unique beaded lanyards 15 

07/12/25 Color Our Bookends Coloring a pair of bookends with acrylics 8 

07/31/25 Diario de Emociones 
CLAAP, the Spanish language reading 
club, offered a journaling workshop 
focusing on the importance of emotions 

32 

08/09/25 
08/23/25 

Life’s Choice Blueprint 
for Success Free motivational life coaching session 12 

08/19/25 Bad Art Night Creating stress-free, “ugly” artworks   4 

Saturdays (2x) Roll for Turaco RPG Club Role-Playing board Game club that 
encourages imagination and storytelling  

3 high, 1 low, 3 avg 
3 total 

 

 

 

 
Reference Team 

Del Angel, Paola (Supervisor) 
Rodriguez, Natalia (PT) 

Salinas, Aaron (PT) 

Martinez, Enrique (FT) 
Salazar, Olivia (FT) 
Serna, Jaime (FT

 



PHARR MEMORIAL LIBRARY                                                                                                                             REFERENCE DEPARTMENT 
                                                                                                                                                                       LIBRARY BOARD MEETING REPORT 

Page 3 of 4 
 

TEEN AND ADULT PROGRAMS & EVENTS - HIGHILIGHTS                                                                JUL - AUG 2025 

2025 TEEN & ADULT SUMMER READING PROGRAM 

 

 

 

 

 

 

                        1st Place                   2nd Place                             3rd Place  
              Francisco Alarcon         Natalia Rodriguez   Amerie Rodriguez 
                       41 books                                                             34 books                                                  32 books 

 

 
Total enrollment: 123 

Teen enrollment: 67 

Adult enrollment: 56 

10+ books read (teens only): 20 

Teen Pool Party attendance: 63 

                               4th Place      5th Place                              
                     Jathziri Velasquez    Maximiliano Rodriguez  
                              24 books                                               22 books                                                                                

 

SPANISH LANGUAGE READING CLUB (CLUB DE LECTURA aka CLAAP) CELEBRATING 2ND ANNIVERSARY                                       
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TEEN AND ADULT PROGRAMS & EVENTS - CALENDAR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UPCOMING EVENTS 

Thursday, September 18th –  6:30 pm 
Meet the Author: Anthony S. Parker  
Local author Anthony S. Parker will be presenting Mindset Mastery Volume 1: A Beginner’s Guide to 
Personal Development, his latest nonfiction work about personal growth and the importance of fostering 
a mindset for growth, resilience and success.   

 

Thursday, September 25th –  6:00 pm 
Meet the Artist: La Santa Artista Saint Jane 
Local artist San Juanita Alvarado (a.k.a. La Santa Artista Saint Jane) will present De Colores: a collection 
of mixed media works primarily featuring melted crayons, through which she invites the audience to melt 
into memory, color, and spirit. 
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Children’s 

July 2025 – September 2025  

Pharr Memorial Library + Development and Research Center Children’s 
Department Report 

Date: 
 September 18th, 2025 

 
 
 
 

KEY INFORMATION 

• Program Statistics: July, August, September 
o Monthly Division KPIs and Special Events/Programs 

 

• Coming Up 
o Events, Daily Programs and upcoming Projects 

 

• Children’s Team 
o Staff and projects! 

 

  



  
 

   
 

PROGRAM STATISTICS (PML & DRC) 
 

• July 

o Impressions: 1,820 
o Programs: 81 
o General: 63 Toddler: 18 
o General Attendees: 725 Toddler Attendees: 211 
o Children’s Authors Talk: 10 
o Authors Talk Attendees: 99 
o Special Events: 4 
o Special Events Attendees: 678 
o Partners: Authors Maria Luisa Salcines, Tessie Ledesma, Patty York Raymond, and Dav Mendoza 

III, Community Partners 1st Position Dance Studio, and the City of Pharr Public Works Department 

• August 
o Impressions: 1,511 
o Programs: 80 
o General: 62 Toddler: 18 
o General Attendees: 289 Toddler Attendees: 221 

• September 
o Impressions: 1,600s 
o Programs: 100 
o General: 58 Toddler: 42 
o General Attendees: 300s Toddler Attendees: 200s 
o Homeschool Hangout: 2 
o Homeschool Hangout Attendees: 80 

 

  



  
 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

   
 

COMING UP 

• Family Place Library Grant for South Branch/Development and Research Center, Exciting Homeschool 
Hangouts with Special Guests, & Holiday/Festivities 

o Family Place Library Grant (DRC) Jan – Oct 2025 
o Homeschool Hangout (PML-DRC) Sep – Dec 2025 
o Pre-Avocado Festival Activities (DRC) Oct 6 – 10, 2025  
o Seed Library Event (PML) Oct 16, 2025 
o Spooktacular Storytime at the Library (PML) Oct 21, 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

   
 

CHILDREN’S TEAM 

 

• Alex Mata (PML) 
o Emphasis on STEM 

• Amelia Wright (PML) 
o Emphasis on Early Childhood Development and Children in Nature 

• Kira Crouse (PML) 
o Emphasis on Early Childhood Development and Pop Culture 

• Gaby Hernandez (PML) 
o Emphasis on Art and Reading 

• Analicia Torres (PML) 
o Emphasis on Pop Culture and Pre-Adolescents 

• Julian Vela (DRC + PML) 
o Emphasis on STEM and Children in Nature 

• Vivianna Chavez (DRC + PML) 
o Emphasis on Early Childhood Development and STEM 

• Ariana Robles (PML +DRC) 
o Emphasis on Pop Culture and Pre-Adolescents 
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