COMMUNITY DEVELOPMENT COUNCIL MEETING
PUBLIC HEARING
April 14, 2025

The City of Phar’s Community Development Council held a public hearing on Monday
April 14,2025 and the following is the record of atiendance:

MEMBERS PRESENT: Victor Alvarez
Norma Trevino
Lucio Gaitan
Marcos Gonzalez
Olga Cardoza

MEMBERS ABSENT: Sabrina Garcia

STAFF PRESENT: Sandra Regalado, CDBG Manager
Cynthia Speedon, Adminisirative Assistant
Veronica Guerrero, CDBG Specialist
Napoleon Coca, Grants Assistant Director
Elizabeth Diaz, Granis Director

1. CALL TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER.

Board Member Lucio Gaitan called the meeting to order at 6:01 0.m. Roll call
established a quorum.

Board Member Lucio Gaitan moved io excuse the abseni members. Board
Member Olga Cardoza seconded the motion and when put o a vote, it carried
unanimously. '

2. PUBLIC HEARING: (Ordinance No. 0-2019-31). A registered speaker during the
public hearing may not exceed 1.5 minutes when addressing the board, A sign-in form
for participation in public a hearing shall be promulgated by ihe presiding clerk and be
made available at the city clerk’s office. The public hearing sign-in form shall include the
person or eniity’s name, address, telephone number, other contact information,
organization if applicable, and other notices, authorizations, and acknowledgements as
may be allowed by law from time to time. No registered speaker may be allowed fo
address the governing body once the public hearing has closed.
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Board Member Olga Cardoza opened the public hearing. There being no
comments from the public. The public hearing was closed.

3. ADMINISTRATIVE:

RECOGHNITION OF FORMER COMMUMNITY DEVELOPMENT COMRISSION
BOARD MEMBERS

Sandra Regalado, CDBG Manager, recognized the former Community
Development Council Chairman, Rene Cantu and Board Member Danny Smith for their
years of service and presented them with plagues.

INTRODUCTION OF NEW COMMUNITY DEVELOPMENT COMMISSION
BOARD MEMBERS

1)

Board Member Olga Cardoza iniroduced the item.

Sandra Regalado, CDBG Manager, meniioned Ordinance No. 0-96-40 was
amended and passed during the regular city commission meeting. She staied this would
allow the Community Development Board {0 decrease the number of board members
from eleven (11) members fo seven (7) members. She also stated this new ordinance
went into effect April 7, 2025 and Chapfer 38 Ariicle 2 would also take effect.

She further stated the current members were the following:

Vacant, CT 213 - Three (3) years, Expiring on March 19. 2027; Victor Alvarez, CT
213, Two (2) years, Expiring on March 19, 2028: Olga Cardoza, CT 214, Two (2) years,
Expiring on March 19, 2027; Norma Trevino, CT 215 , Two (2) years, Expiring on March
19, 2027; Marco Gonzalez, CT 216, Three (3) years, Expiring on March 19, 2028: Sabrina
Garcia, CT 217, Three (3) years, Expiring on March 19, 2028; Lucio Gaitan, Member At
Large, Three (3) years, Expiring on March 19, 2028.

Sandra Regalado, CDBG Manager, asked if anyone would be interested in the
Vice Chairman position. Board Member Lucio Gaitan expressed interest in the position
and suggested Olga Cardoza as Chairman.
C. APPROVAL OF MINUTES FOR DECEMBER 19, 2024

Board Member Olga Cardoza introduced the item.

Board Member Norma Trevino moved to approve the minutes as presented. Board
Member Victor Alvarez seconded the motion and when put to a vote, it carried
unanimously.



D. STATUS OF CURRENT APPLICATIONS FOR FUNDING ASSISTANCE

Sandra Regalado, CDBG Manager, staied the department was still in the process
of accepting applications and currently has thirteen (13) agencies that have commitied as
of February and would be taking applications unil May 2, 2025 at 5:00 pm.

Board Member Norma Trevino asked about the review of the applications, she was
advised all applications would be sent to the board for review.

Board Member Lucio Gaitan asked if there were any cuibacks or pauses due to
the new government administration that would affect our department. Napoleon Coca,
Grants Assistant Direcior, responded by saying there were a lot of uncertainties in the
federal aspeci. He stated that in a recent meeting with our HUD Area field office
representative they were advised our depariment was well and would have io make some
slight changes and they would be on stand-by if any other changes arise.

Sandra Regalado, CDBG Manager, invited the Community Development Council
Board Memibers io join the CDBG 51t Birthday celebration to be held on Thursday, April
24. 2025. She also mentionaed the many agencies and depariments from the City thai
would be participating. :

4, ADJOURNMENT:

There being no other business to come before the board, Board member Olga
Cardoza moved fo adjourn. Board member Norma Trevino seconded the motion and
when put to a vote, the motion carried unanimously. Meeting adjourned at 6:19 p.m.
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STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 22" day of May 2025 the Community Development Council Board
of the City of Pharr, Texas, convened in a Regular Called Meeting at the Cormnmissioner’s
Room located at 118 S. Cage Blvd, 2" Floor, Pharr, Texas. The meeting being open to
the public notice of the said meeting, giving the date, place, subject hereof, having been
posted in accordance with Chapter 551. Texas Government Code {Open Meeting Act)
and there being a present quorum, |, CYNTHIA SPEEDON, ADMINISTRATIVE



ASSISTANT of the City of Pharr, Texas, certify that this is a true and correct copy of the

minuies.
ATTEST:

CYNTHIA SPEEDON
ADMINISTRATIVE ASSISTANT

APPROVED:



AVISO DE AUDIENCIA PUBLICA
CIURAD DE PHARR, CONDADO DE HIDALGO, TEXAS
Focha de publicacion: mideenles, 7 de wmaye do 2025

De contormidad con las regulaciones del Departamento de Vivienda ¥ Desairalio Urbano de EE. UU. (MUD), la Ciudad
de Pharr llevara a cabo una Audiencia Pablica para solicitar comentarios de las partes interesaclas sobre la Enmienda
Sustancial propuesta al Plan de Aceion 2020, Accion 2023, Accion 2024 y 2019 Cares Act Covid 2019.

El Borrador de [a Enmienda Sustancial al Plan de Plan de Accign 2020, Accidn 2023, Accion 2024 v 2019 Cares Act
Covid 2019 estard disponible para que el publico lo vea en la Oticina de GMCD. el Quiosca del Ayuntamiento. la
Biblioteca Publica y el sitio web de la Ciudad de Phair.

El Consejo de Desarsolle Comunitario llevard a cabo una audiencia plblica para solicitar comentarios piblicos durante
un periodo de comentarios de 30 dias empezanda el dia 7 de mavo de 2025 al 6 de junio de 2025 de ciudadanos
interesados, organizaciones de servicio piblica sin [ines de lucro v otras ageicias publicas. La Audiencia Publica se
llevard a cabo el miéreoles |1 de junio de 20235 & las 6:00 p.m. en la Comision de la Crudad ubicada en (18 S, Cage
Blvd, Segundo Piso. Pharr, Texas 78377.

La siguicnte es la Enmienda Sustancial propuestapara su consideracién:
Enriiendas Sustanciales ol Prograing CHBG

Des

(el ded
2 o/ Aetesidad

[irnGacizinienio

Deiulies

F¥

$765 000.00

2024 Programa de Reparacign de Crear- Programa diseiiado pra aynidas a las
. . Jamilics que fieron afeciadas por desastres 1 u
Limergencia : : )
¥ onras repuraciones de en icia en
aproxtmadamenre [0 hogares
5 . . i Crear- Programa disefiaco para asistir ¢ 300
2024 Subvencion de Asistencia para o, o Y
. I SJamilias afectadas durane desastre de

Desast s por [nundociones inunduac innes.
2024 Pago anticipado adicional de la Creer- tctividad liquidard un préstamo de 2010
202

Seccian 108

Proyecto e Banda Apcha de
I ivienda Phuarr-\ejoras Piblicas
¢ Infracstenctura

Programea de Asistencia de

2019- I . . .
Seivicios Piblicos de Emergencia

Cares
Aer
Covid-19

para el Centeg Aevatico Pharr

Transfiera de los fondos asiznados o lo
signienie:

2020-85340, 145,00

2023-8245,000.00

2024-8200,000.00

Transjfiera de fos fondas asignados en la
Subvencion de dyuda para Peqredas Empresas
al Programa de Asistencia de Servicing Piblicoy
de Emzrgencia por ua monto de 3200 000.00

El objeiivo de la ciudad ds Pharr es cumpliv con la Seccién 504 de la Ley de Rehabilitacion de 1973,

$230.000.00

3310.095.61

seutn enmendada,

la Ley de Estadounidenses con Discapacidades (ADA) de 1990 ¥ la Ley de Enmienda de la ADA de 2008. la Ley de
Vivienda Justa y la Ley de Barreras Arquitecionicas en todos los aspectos, Las personas con discapacidades minusvalias,
que no hablen inglés o que tengan un dominio limitado del ingles (LEP) que puedan necesitar un intémrete se les
proporcionard si fo salicitan llamando al (236) 402-4190 con al menos tres (3) dias de anticipacian. Las personas sordas,
con dificultades auditivas. sordociewas o con discapacidades del habla pueden usar Relay Texas al (800) 735-2989 para
llamar al Gepartamento de Desarrollo Comunitario de la Administracion de Subvenciones de la Ciudad de Pharr v
solicitar arreglos para participar ¢n el proceso de participacion ciudadana. La ciudad de Pharr no discrimina por motivos
de discapacidad en la admision. el aceeso o ¢l watamiento en sus progeamas o actividades con asistencia federal.

Para obtener mag informacion. acérquese al Depaitamento de Desarrollo Comunitaiio de Administracis
Subvenciones en 118 S. Cage Blvd. scaundo pizo o llame al (936) 402-4190. Los comentarios por

enviarse a:

zabzih Diaz, Directora de GMCD 1
118 8. Cage Blvd, segundo piso a3 %,

Pharr, Texas 78577 e <
Yo. La autoridad firmante certifica que el documento anterior de dicho aviso es una capia verdadera y co &

dicho aviso fue publicado en ¢l tablon de anuncios del Municipal de la Ciudad de Pharr, The Advance, Pharr Library,
DRC y en la pagina web de la ciudad en www.phari-tx.gav. Este aviso fue publicado en un lugar conveniente y
facilmente accesible para el publico en general en tode momenta, ¥ dicho aviso fue publicado Miercoles. § de Mayo,
2025 a tas 5:00 p.im. y pernanecerd publicado continuamente por30 dias en cumplimiento con el Capitulo 551 del
Codigo del Gobierno de Texas (Ley de Reunion Abierta).

ATESTIGUA MIMANO Y SELLO, EL DIA § de Mavo. 2025

Alesandia Garcia, Assistant City Clerk
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PUBLIC HEARIVG NOTICE

CITY OF PHARR, HIDALGO COUNTY, TEXAS
Publication Date: Wednesday, May 7, 2025

SUBSTANTIAL AMENDMENT

Pursuant to the U.S. Department of Housing and Urban Development (HUD) regulations, the City of
Phare. will conduct a Public Hearing to solicit input from interested parties on the proposed
Substaniial Amendment to the 2020 Action Plan, 2023 Action Plan. 2024 Action Planand 2019 Cares

Act Covid 19.

The Draft Substantial Amendment to the 2020 Action Plan, 2023 Action Plan. 2024 Action Plan and
2019 Cares Act Covid 19 will be available for the public to view at the GACD Office, City Hall
Kiosk, Public Libraty and City of Phare’s Website.

The Community Development Council = ill hold a Public Hearing 1o solicit public comment during
a 30 day comment periad from May 8. 2025 10 June 6, 2025 from interesied citizens, non-profit
public ser ice organizations and other public agencies. The Publie Hearing will be held on
Wednesday June 11, 2025 a1 6:00 p.m. at City Commission located at 1183 S. Cage Blid. Second

~2

Floor. Pharr, Texas 78377.

The following is the proposed Substantial Amendment for vour consideration:

Supsraaind lnendwenss to CO3G Progrusm

F¥ Jrojecd leiivie: Deicriprip. Dezaiis Lukiding Ao
2024 Lmergency Repai Prograim Create- Program designed o assisi families v ho S163.000.00

were alfected hy disasiers and or atier
grmergency repairs io approximatels [0 homes

" ’ . Creste- Program devioned (o assistance 300 e
2024 Flood Disaster lssistance Gran S e 5 - 5230.000.00
Jamilies affected durig disaster flooding. d
2024 Ledditional Pre-Pavment nf Creaie~ detivity will liquidaie o 2010 Lown for 52008172 75
e Sectinn 108 the Pharr \quatic Center b
00 Pharr Housing Broadband Frassfer fund allocated finds 10 the follm ing: S7RE. 145,66
] Prapeci-Public fnprovemenss & 2020-8340. 143 0 PRAR 00
Infh astructure 20235243000 00
2024-2200.000.00
2020-C1 LEnrergency Ctilin: ssistance Trarsfes fuieds allocated in the Small Business S310.095.61
A Program Reliet Grant fo the Emeraeocy Unlay ssistance - -

Program in the amount of 5200000 00

TLis the objective of the City of Pharr to comply with Section 304 of the Rehabilitaien Act of 1973,
as amended, the Americans with Disabilities Act (ADA) of 1990 and the ADA Amendment Act of
2008, the Fair Housing Acl, and the Archilestnral Barriers Aci in all respects, Persong wiih
disabiiiiies/handicapped. non-English speaking. or limited English proficieney (LEP) who may
require an interpreter shall be provided upon request by calting (956) 402-4190 at least three 3
days in advance. Persons who are deai hard-of-hearing. deaf- blind or speech-disabled may use
Relay Texas at (800) 735-2989 o cail the Ciy of Phare Grants Management Community
Developnient Department and request afrangements in order to participate in the citizen
particiization process. The City of Pharr does not diseriminate on the basis ot disabiiity status in the
admission of, or access Lo, i treatment in its federally assisted programs oractivities

Departimeat at 118 S. Cage Bhvd, Second Floor or call (936) 402-4190. Writien comn
forwarded to:

For moare information. please coms by the Grants Management Communiiy Development

Grants Management Community Dey elopment Department
Elizabeth Diaz. GMCD Director
118 8. Cage Bivd. Second Floor
Pharr, Texas 78577

I. The undersigned authority do cartify that the above document of said notice is a true and corect copy and that said

notice was posted on the bulletin board of City Hall, The Advance, The Pharr Library. on the City's wab page ai
- This notice was posted at a place convenient and readily accessible ta the geperal public at all times,

and said notice was posted on Wednesday, May 8, 2025 at 5:00 p-m. and will remain posted continuously for the period

of the aforemantioned 30-day Comment Period in compliance with Chapter 551 of the Texas Government Code (Open

Meeting Act)

WITNESS MY HAND AND SEAL. THIS 8th DAY OF May, 2025.



