






                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: August 8, 2025 
    MEETING DATE: August 25, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Jonathan Flores      

Agenda Item: Welcoming remarks by City Manager and/or Mayor. 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Welcoming remarks by City Manager and/or Mayor.  
    
Fiscal Consideration: N/A  
    
Staff Recommendation: N/A  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 08/08/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: August 19, 2025 
    MEETING DATE: August 25, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Jonathan Flores      

Agenda Item: Discussion of pending and/or proposed city projects, programs and 
individual departmental divisions, duties, roles, structure, evaluation; discussion of 
the Fiscal Year 2025-2026 Budget for all City generally and including the following 
entities; Tax Increment Reinvestment Zone (TIRZ); Tax Increment Reinvestment 
Zone II (TIRZ II); Pharr Economic Development Corporation II (PEDC II); and Pharr 
Public Facilities Corporation; discussion on capital purchases, personnel, and 
debt. This item supports SG - Sound Governance and Fiscal Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Discussion of pending and/or proposed city projects, programs and individual 
departmental divisions, duties, roles, structure, evaluation; discussion of the Fiscal 
Year 2025-2026 Budget for all City generally and including the following entities; Tax 
Increment Reinvestment Zone (TIRZ); Tax Increment Reinvestment Zone II (TIRZ II); 
Pharr Economic Development Corporation II (PEDC II); and Pharr Public Facilities 
Corporation; discussion on capital purchases, personnel, and debt. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: N/A  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 08/19/2025 
Jamison Merrick Approved - 08/19/2025 
Ricardo Rodriguez Approved - 08/19/2025 
City Management Office Final Approval - 08/19/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: BOARD OF COMMISSIONERS   AGENDA ITEM #: 3.C. 
    DATE SUBMITTED: August 19, 2025 
    MEETING DATE: August 25, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Jamison Merrick      

Agenda Item: Taxpayer Impact Statement for 2025 Tax Year. This item 
supports SG - Sound Governance and Fiscal Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Taxpayer Impact Statement for 2025 Tax Year.   
    
Fiscal Consideration: N/A  
    
Staff Recommendation: Submission of Taxpayer Impact Statement.   
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 08/19/2025 
 



TAXPAYER IMPACT STATEMENT  
FOR 2025 TAX YEAR FOR CITY OF PHARR 

 
A tax rate of $0.7676 per $100 valuation has been proposed for adoption by the governing body of City of 
Pharr.  
 

PROPOSED TAX RATE $0.7676  per $100 
NO-NEW TAX REVENUE RATE $0.7248 per $100 
VOTER APPROVAL RATE $0.8370 per $100 

 
The no-new revenue tax rate is the tax rate for the 2025 tax year that will raise the same amount of property 
tax revenue for City of Pharr from the same properties in both the 2025 tax year and the 2026 tax year. 
 
The voter approval rate is the highest tax rate that City of Pharr may adopt without holding an election to seek 
voter approval rate. 
 
The proposed tax rate is greater than the no-new revenue tax rate. This means that City of Pharr is proposing 
to increase property taxes for the 2025 tax year. 
 
The proposed tax rate is not greater than the voter-approval tax rate. As a result, City of Pharr is not required 
to hold an election at which voters may accept or reject the proposed tax rate.  
 

YOUR TAX OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS 
 FOLLOWS: 

 
Property tax amount= (rate) x (taxable value of your property)/100 

 

The following table compares the taxes imposed on the average residence homestead by City of Pharr last 
year to the taxes proposed to be imposed on the average residence homestead by City of Pharr this year. 

  2025 2024 Change 
Total Tax Rate (Per $100 of Value) 0.7676 0.7676 0.0% 
        
Average Homestead Taxable Value $148,771  $140,441  5.9% 
        
Tax on Average Homestead $1,142 $1,078 $64 
        
Total Tax Levy on All Properties $34,817,654  $32,683,395   6.5% 
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