COMMUNITY DEVELOPMENT COUNCIL MEETING
PUBLIC HEARING
April 14, 2025

The City of Pharr's Community Development Council held a public hearing on Monday
April 14,2025 and the following is the record of atiendance:

MEMBERS PRESENT: Victor Alvarez
Norma Trevino
Lucio Gaitan
Marcos Gonzalez
Olga Cardoza

MEMBERS ABSENT: Sabrina Garcia

STAFF PRESENT: Sandra Regalado, CDBG Manager
Cynthia Speedon, Adminisirative Assistant
Veronica Guerrero, CDBG Specialist
Napoleon Coca, Grants Assistant Director
Elizabeth Diaz, Granis Direcior

7. CALL TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER.

Board Member Lucio Gaitan called the meeting to order at 6:01 p.m. Roll call
esiablished a quorum.

Board Member Lucio Gaitan moved io excuse the abseni members. Board
Member Olga Cardoza seconded the motion and when pui to a vole, it carried
unanimously. '

2. PUBLIC HEARING: (Ordinance No. 0-2019-31). A regisiered speaker during the
public hearing may not exceed 1.5 minutes when addressing the board. A sign-in form
for participation in public a hearing shail be promulgated by ihe presiding clerk and be
made available at the city clerk’s office. The public hearing sign-in form shall include the
person or entity’'s name, address, telephone number, other contact information,
organization if applicable, and other notices, authorizations, and acknowledgements as
may be allowed by law from time to time. No registered speaker may be allowed to
address the governing body once the public hearing has closed.
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Board Member Olga Cardoza opened the public hearing. There being no
comments from the public. The public hearing was closed,

3. ADMINISTRATIVE:

A. RECOGHNITION OF FORMER COMMUNITY DEVELOPMENT COMMISSION
BOARD MEMBERS

Sandra Regalado, CDBG Manager, recognized the former Community
Development Council Chairman, Rene Cantu and Board Member Danny Smith for their
years of service and presented them with plagues.

INTRODUCTION OF NEW COMMUMITY DEVELOPMENT COMMISSION
BOARD MEMBERS

00

Board Member Olga Cardoza introduced the item.

Sandra Regalado, CDBG Manager, mentioned Ordinance No. O-96-40 was
amended and passed during the reguiar city commission meeting. She stated this would
allow ihe Community Development Board to decrease the number of board members
from eleven (11) members io seven (7) members. She also stated this new ordinance
went into effect April 7, 2025 and Chapter 38 Article 2 would also take effect.

She further stated the current members were the following:

Vacanti, CT 213 - Three (3) years, Expiring on March 19. 2027: Victor Alvarez, CT
213, Two (2) years, Expiring on March 19, 2028: Olga Cardoza, CT 214, Two (2) years,
Expiring on March 19, 2027; Norma Trevino, CT 215 , Two (2) years, Expiring on March
19, 2027; Marco Gonzalez, CT 216, Three (3) years, Expiring on March 19, 2028; Sabrina
Garcia, CT 217, Three (3) years, Expiring on March 19, 2028; Lucio Gaitan, Member At
Large, Three (3) years, Expiring on March 19, 2028.

Sandra Regalado, CDBG Manager, asked if anyone would be interesied in the
Vice Chairman position. Board Member Lucio Gaitan expressed interest in the position
and suggesied Olga Cardoza as Chairman.
C. APPROVAL OF MINUTES FOR DECEMBER 19, 2024

Board Member Olga Cardoza introduced the item.

Board Member Norma Trevino moved to approve the minutes as presenied. Board
Member Victor Alvarez seconded the motion and when put to a vote, it carried
unanimously.



D. STATUS OF CURRENT APPLICATIONS FOR FUNDING ASSISTANCE

Sandra Regalado, CDBG Manager, staied the depariment was still in the process
of accepiing applications and currently has thirieen (13) agencies that have commitied as
of February and would be taking applications unil May 2, 2025 at 5:00 pm.

Board Member Norma Trevino asked about the review of the applications, she was
advised all applications would be sent to the board for review.

Board Member Lucio Gaitan asked if there were any cuibacks or pauses due 0
the new government adminisiration that would affect our department. Napoleon Coca,
Grants Assistant Director, responded by saying there were a ot of uncertainties in the
federal aspect. He staied that in a recent meeting with our HUD Area field office
representative they were advised our depariment was well and would have o make some
slight changes and they would be on stand-by if any other changes arise.

Sandra Regalado, CDBG Manager, invited the Community Development Council
Board Memioers to join the CDBG 51t Birthday celebration to be held on Thursday, April
24. 2025. She also mentioned the many agencies and depariments from the City that
would be participating. ;

4. ADJOURNMENT:

There being no other business to come before the board. Board member Olga
Cardoza moved to adjourn. Board member Norma Trevino seconded the motion and
when put to a vote, the motion carried unanimously. Meeting adjourned at 6:19 p.m.
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Board Member Olga-Cardoza

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 22" day of May 2025 the Community Development Council Board
of the City of Pharr, Texas, convened in a Regular Called Meeting at the Cornmissicner’s
Room located at 118 S. Cage Blvd, 2" Floor, Pharr, Texas. The meeting being open to
the public notice of the said meeting, giving the date, place, subject hereof, having been
posied in accordance with Chapter 551. Texas Government Code (Open Meeting Act)
and there being a present quorum, |, CYNTHIA SPEEDOM, ADMINISTRATIVE



ASSISTANT of the City of Pharr, Texas, certify that this is a true and correct copy of the

minuies,
ATTEST:

\ _' ‘%J,&,-a'/ s
CYNTHIA SPEEDON
ADMINISTRATIVE ASSISTANT

APPROVED:



AVISD DE AUBIENCIA PUBLICA
CIUDAD DE PHARR, CONBADO DE HIDALGD, TEKAS
Foeha de publicocion: mideesles, 7 de wmayo 4o 2025

]
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ENMIENDA SUSTANCIAL

De conformidad con las regulaciones del Departamento de Vivienda ¥ Desarrallo Urbano de EE. UUL (HUD), la Ciudad
dg¢ Pharr llevard a cabo una Audiencia Publica para solicitar comentarios de las partes interesadas sobre la Enmienda
Sustancial propuesta al Plan de Aceidn 2020, Accidn 2023. Accion 2024 y 2019 Cares Act Covid 2019.

El Borrador de la Enmienda Sustancial al Plan de Plan de Accion 2020. Accien 2023, Accion 2024 vy 2019 Cares Act
Covid 2019 estard disponible para que el piblico lo vea en la Oficina de GMCD. el Quiosca del Ayuntamiento. la
Bibliotaca Publica y el sitio web de la Ciudad de Pharr.

El Conseja de Besarrollo Comunitario llevard a cabo una audiencia publica para solicitar comentarios publicos durante
un perfoda de comentarios de 30 dias empezando el dia 7 de mayo de 2025 al 6 de junio de 2023 de ciudadanos
interesados, organizaciones de servicio publica sin fines de lucro v otras agaicias publicas. La Audiencia Publica se
llzvaid a cabo el miéreoles |1 de junio de 2025 a las 6:00 p-m. en la Comision de la Crudad ubicadaen 118 S. Cage
Blvd, Segundo Pisa. Pharr, Texas 78577.

La siguiente es la Enmienda Sustancial propuestapara su consideracion:

Eritendas Sustanciales ol Progroima CDBG

1 Desciipeidn del Deialies
Provecio/ dctivided
202+ Progravia de Reparacign de Crear- Programa disefiady para ay ndar a las . $163 000.00
—_ Jamilias que fiwraon aleciadas por desiitees v u

orras reparaciones de eaergeacia en
aproximadamente [0 hogares

. . . . Crear- Programa disefiado para asistir a 300 S
2024 Subvencion de Asistencia para SA 24 2 R 8§230.000.00
- L Jamidias afectadas durane desastre de -
Desasiy 25 por lnundeciones inundeacinnes.
2024 Pago fm/icf/)nclo adicional de la Crear- Actividad Ii((llit'/c’ll‘(i un préstamao de 2010 $2. 008172 75
- Seccidn 108 para el Ceptro Acuatico Phary T
3 Proyecto de Buanda Ancha de Transficra de los fondos asiznadng o lo e
2024 5 o g o s . . 5783, 145,606
: Fivienda Phurr-Mejoras Publicas  <ignienze:
¢ Infraesterctira 2020-8340, 143,00
2023-8245,000.00
2024-8200,000.00
s rograma de Avisiencia de Transffera de los fondas asiznades en la & -
2079- Programa de tsisiencia de tisfiera de fos fondas asignades en fo $310.095.61

Servicios Miiblicos de Emergencia  Subvencion de dyuda pora Pequeciias Enipresay
P al Programa de Asistencia de Servicioy Piblicos
Covidd-19 de Emzrgencia por ua monto de 3200 000.99

Cares

El abjsiivo de la ciudad de Phai es cumplir con la Seecion 304 de la Ley de Rehabilitacion de 1973, seuin enmendada.
la Ley de Estadounidensas con Discapacidades (ADAY de 1990 y la Ley de Enmienda de la ADA de 2008. la Ley de
Viviendla Justa y la Ley de Barreras Arquitectonicas en todes los aspectos, Las personas con discapacidades minusvalias,
que no hablen inglés o que tengan un dominio limitado del ingles (LEP) que puedan necesitar un intémrete se les
proporcionaid si lo salicitan lamando al (236) 402-4190 can al menos tres (1) dias de anticipacidn. Las personas sordas,
con dificultades auditivas. sordesicyas o con discapacidades del habla pueden usar Relay Texas al (800) 733-2989 para
llamar al Departamento de Desarrollo Comunitario de la Adininistracion de Subvenciones de la Ciudad de Phar v
solicitar arreglos para participar en el proceso de participacion ciudadana. La ciudad de Dharr no discrimina per motivos
de discapacidad en la admision. el aceeso o el tratamiento en sus programas o actiridades con asistencia federal.

Para obtener mds informacian. acérquese al Depariamento de Desarrollo Comunitario de Administraci
Subvencionss en 115 S, Cage Blvd, segundo piso o llame al (936)402-4190. Los comentarios por

enviarse a:

Gestion de Subvenciones Departamenio de Desarrollo Comunitario
Elizabzth Diaz, Directora de GMCD
118 S. Cage Blvd, seaur is %
§'S. Cage Blvd, segundo piso o%'

Pharr, Texas 78377 RN
Yo. La autoridad firmante cectifica que el documento anterior de dicho aviso es una copia verdadera v co &

dicho aviso fus publicado en el tablon de anuncjos del Municipal de la Ciudad de Pharr, The Ady ance, Pharr Library,
DRC y en la pagina web de la ciudad en wwsw.phari-1s.gav. Este aviso fue publicado en un lugar conveniente y
tacilmenie accesible para el publico en general en tode momentao, ¥ dicho aviso fue publicado Miercoles, § de Mayo,
2025 a tas 53:00 p.m. y permanecerd publicado continuamente por 30 dias en cumplimiento con el Capitulo 551 del
Cédigo del Gobierno de Texas (Ley de Reunidn Abierta).

ATESTIGUA MI MANO Y SELLO. EL DIA § de Mavo. 2025

Alacanddsa Marria Aasictant Cin, Mladl.
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SUBSTANTIAL AMENDMENT

AJLI‘

Pursuant to the U.S. Department of Housing and Urban Dev elopment (HUD) regulations, the City of

Phare. will conduct a Public Hearine o solicit input from interested partics on the proposed
Substaniial Amendment to the 2020 Action Plan, 2023 Action Plan, 2024 Action Plan ard 2019 Cares
Act Covid 19.

The Draft Substantial Amendment to the 2020 Action Plan. 2023 Action Plan. 2024 Action Plan and
2019 Cares Act Covid 19 will be available for the public to view at the GMCD 0'1 . City Hall

Kiosk. Public Library and City of Phart’s Website.

Hearing 1o solicit public comment during
from interesied citizens, non-profit
ublic Fearing will be hcld on

18 S. Cage Bl d. Second

The Community Development Council will hold a Public
a 30 day comment period from May 8. 2025 (o June 6, 20253
public serice orgam‘/'umm and other oubhc agencies. The P
Wednesday Jupe 11, 2025 at 6:00 p.im. at City Commission located at |
Floor. Pharr, Texas 70)77.

The folloviing is the proposed Substaniial Amendment for your consideration:

Supsiandad lmendmens o CHRG Proaru

Drojecd Leiivit Doscriptie

i

2024 Linergency Repare P Qi
2034 Flood Disaster lssistance Grant
2024 tedditional Pre-Payment of

e Sectini 108

004 Phair ifousing Sroadband

Prajeci-Public fmprovemany &
[ntrastructure

Enteigency Ctiliny lsyistance

2030~
A68e-c Firogream

Deigils

Creare- Progran designed to assisi famidies v ho
were alfected by disaster s
gnergency repairs iv approxitatels 11 homes

and or otiwr

Create- Program desianed (o assistance 300

families affected durme disaster flooding

Create- Activity will liquidate a 2010 Lown for
the Pharr Aquatic Center

“"iii-f("‘jun/[u//n(.alml;lun/\ 10 the tollovi ing:
20208340143 00
2238243100000
2024-2200 00000

Transfes fuids allocated in the Small Business
Relie) Grant 1o the Emereency Unluy lssistance
Progeam in the ameunt of 520000000

Suiiding At
5163.000.00

8250,000.00

S2,098172.55

§783 145,66

$310.095.61

Tt is the objactive of the City of Phait to comply with Section 304 of the Rehabilitaion Act of 1973.
a3 emended, the Americans with Disabilities Ae: (¢ ADA) 01 1990 and the ADA Amendment Act of
2008, the Fair Housing Act. and the Asehitechwral Barriers Act in all e spects, Persopa with
disabinn es/handicapped. non-English speaking. or limited English proficienes (LEP) vwho may

*quire an interpreter shall be provided upon request by caHmr' (956) +02-4190 at least three (3)
ch).s in advanee. Persons who are deals hard-of-hearing. deal- hlind or speech-disabled may use
Relay Tewas at (800) 735-2989 to cail the City of Phare Grants Management Communjty
Dey clopm nt Department and request arrangements in order to ]mmrz(atv in the citizen
pariicipation process. The City of Pharr does not diseriminate on the basis of “cisabiiity status in the
admission of, or access to, ot treatment in iis federally assisted programs o activities.

For more information. please come by the Grants Management C Communiny Pe\ulopmvnt
Departimeat at 113 8. Cage Bhvd, Second Floor or call (936) 402-4120. Writien con
forwarded to:

Grants Management Community Dey elopment Depaitmen
Elizabeth Diaz. GMCD Director
118 S. Cage Bivd. Second Floor
Pharr, Texas 78577

1. The undersigned authority do certify that the above document of said notice is a true and correct copy and that said

notice was posted on the bulletin board of City Hall, The Advance, The Pharr Library. on the City's web page at
- This notice was posted at 2 place convenient and readily accessible ta the general public at all times,

and saici notice was posted on Wednesday, May 8, 2025 at 3:00 p.m. and will remain posted continuously for the period

of the aforementioned 30-day Comment Period in compliance with Chapter 551 of the Texas Government Code (Open

Meeting Act)

WITNESS MY HAND AND SEAL. THIS 8th DAY OF May, 2025.



