TAKE NOTICE THAT A REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE CITY OF PHARR, TEXAS
WILL BE HELD AT CITY HALL, COMMISSIONERS’ ROOM,
118 S. CAGE BLVD., 2ND FLOOR, PHARR, TEXAS
COMMENCING AT 4:00 PM ON
MONDAY, JULY 7, 2025

The City of Pharr has called this meeting as allowed pursuant to Texas law, city charter, and city
ordinances. The governing body may recess from day to day when it does not complete
consideration of a particularly long subject as authorized by law. All persons desiring to address
the governing body must register with the presiding city clerk prior to the scheduled meeting.

1. CALL TO ORDER:

A) Roll call and possible action on the excusing of any absent member of the
governing board.

B) Pledge of Allegiance/Invocation

2. PUBLIC TESTIMONY: (Ordinance No. O-2019-45). A person intending on addressing the
governing body may speak at a scheduled meeting of the governing body following registration with the
presiding clerk and prior to the scheduled meeting. A registered speaker may speak only on items on the
agenda and may not exceed 1.5 minutes when addressing the board regarding an agenda item. A
registered speaker may not donate time to another speaker. A sign-in form for public testimony shall be
promulgated by the presiding clerk and be made available at the city clerk’s office. A person may sign up
for public testimony beginning at the time the agenda is posted for the meeting. A person may not sign up
later than one hour before the posted meeting is scheduled to begin. No registered speaker may be
allowed to speak regarding an item once the public testimony portion of the agenda has ended.

3. PUBLIC HEARINGS: (Ordinance No. 0-2019-31). A registered speaker during the public hearing
may not exceed 1.5 minutes when addressing the board. A sign-in form for participation in public a hearing
shall be promulgated by the presiding clerk and be made available at the city clerk’s office. The public
hearing sign-in form shall include the person or entity’s name, address, telephone number, other contact
information, organization if applicable, and other notices, authorizations, and acknowledgements as may
be allowed by law from time to time. No registered speaker may be allowed to address the governing body
once the public hearing has closed.

A) Public hearing on development services cases
4. CITY MANAGER'S REPORTS: (City Manager's Administrative Reports and discussion, if any,
with governing body. The City Manager may also assign a designated spokesperson for any particular
listed topic)

A) City Engineer's Report - Capital Improvement Projects

B) Recognition of Police Chief Juan Gonzalez for his Academic Achievement.

C) Recognition of graduates from the Certified Public Manager Program.

D) City Events of Interest




5. CONSENT AGENDA: (All items listed under consent Agenda are considered to be
routine and non-controversial by the Governing Body and will be enacted by one motion.
Any Commissioner may remove items from the consent agenda by making such request
prior to a motion and vote on the Consent Agenda)

A) Approval of Minutes for June 02, 2025 - Regular Called Meeting. This item
supports SG - Sound Governance and Fiscal Sustainability.
(ADMINISTRATION)

B) Consideration and action, if any, on Ordinance amending Ordinance No. O-2021-
09 Standards Manual Construction and Development Guide. (2nd Reading) This
item supports EV - Economic Vitality. (DEVELOPMENT SERVICES)

C) Consideration and action, if any, authorizing City Manager to advertise to Request
for Proposals (RFP's) for Construction Manager at Risk for Pharr Events Center
Project. This item supports SE - Service Excellence. (PURCHASING)

D) Consideration and action, if any, ratifying Emergency Sanitary Sewer Manhole
Collapse Service Repairs. This item supports IF - Infrastructure. (PURCHASING)

E) Consideration and action, if any, on Development Services Cases:

1. Melden & Hunt, Inc., representing Homero Rivas, owner, has filed with the Planning and Zoning
Commission a request for a Change of Zone from Agricultural and/or Open Space District (A-O)
to Townhouse Residential District (R-TH). The property is legally described as being 17.196
acres, more or less, out of Lot 106, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The
property is located at 4300 North Sugar Road. COZ#250511 This item supports EV - Economic
Vitality.

2. Crisandra Alaniz, representing Centro De Alabanza Oasis, has filed with the Planning and
Zoning Commission a request for a Life-of-the-Use Conditional Use Permit to allow a church in a
Limited Industrial District (L-I). The property is legally described as being all of Principle
Subdivision, an Addition to the City of Pharr, Hidalgo County, Texas. The property is physically
located at 5224 North Cage Boulevard, Suites 4-5. CUP#250505 This item supports EV -
Economic Vitality.

3. Quinta Real Events, LLC., is requesting renewal of the Conditional Use Permit and Late Hours
Permit to allow the sale of alcoholic beverages for on-premise consumption. The property is
legally described as being Lots 1 and 2, Save and Except the South 32 ft. out of Lot 2, Sing’s
Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address is 2620 South
Gardenia Street. CUP#201042 This item supports EV - Economic Vitality.

4. Antonio Muraira, owner, has filed with the Planning and Zoning Commission a request for a
Conditional Use Permit to allow the storage of vehicles in a secure, fenced-in area for a towing
company in a Heavy Commercial District (H-C). The property is legally described as being Lot 4,
Albrad Business Park Subdivision, an addition to the City of Pharr, Hidalgo County, Texas. The
property’s physical address is 1106 West Albrad Avenue. CUP#250404 This item supports EV
- Economic Vitality.

5. Gerardo Rodriguez, representing Maria Garcia, owner, filed with the Planning and Zoning
Commission a request for a Change of Zone from Single-Family Residential Small Lot (R-1A) to
Neighborhood Commercial District (N-C). The property is legally described as Lots 6 and 7, Block
93, Hackberry Subdivision, Pharr, Hidalgo County, Texas. The property is located at 409 North
Fir Street. COZ#250512 This item supports EV - Economic Vitality.




F) PLATS:

1. R. E. Garcia & Associates, representing Ramiro Rivas, owner, is requesting final plat approval
of the proposed Rivas Subdivision. The property is legally described as being a 10.00 acre tract
of land being the East 10.00 acres of the West 20.00 acres of Lot 375, Kelly-Pharr Subdivision,
Pharr, Hidalgo County, Texas. The property is located within the 1000 Block of West Hi-Line
Road. SUB#230822 This item supports EV - Economic Vitality.

2. Windrose Land Surveying and Platting, representing Marcella B. Rocha, Assistant Secretary
of Circle K Stores, Inc., is requesting final plat approval of the proposed Circle-K #2709238
Subdivision. The property is legally described as being a 1.987 acre tract of land out of the Juan
Jose Hinojosa survey and being a portion out of Lot 340, Kelly-Pharr Subdivision, Pharr, Hidalgo
County, Texas. The property is located within the 8000 Block of South Cage Boulevard.
SUB#241236 This item supports EV - Economic Vitality.

REGULAR AGENDA - OPEN SESSION:
6. ORDINANCES AND RESOLUTIONS:

A) Consideration and action, if any, on Ordinance appointing/reappointing Municipal
Judge. (Adoption on 1st Reading) This item supports SG - Sound Governance
and Fiscal Sustainability. (ADMINISTRATION)

B) Consideration and action, if any, on Resolution executing an Advance Funding
Agreement (AFA) with the Texas Department of Transportation (TxDOT) for Moore
Road between Cage Boulevard and "I" Road (CSJ: 0921-02-437). This item
supports IF - Infrastructure. (ENGINEERING)

C) Consideration and action, if any, on Resolution authorizing the submission of an
application to the Federal Emergency Management Agency for the Staffing for
Adequate Fire and Emergency Response grant program to fund six (6) firefighter
positions.This item supports SSC - Safe and Secure Community. (FIRE)

D) Consideration and action, if any, on Resolution appointing/reappointing one (1)
member to the Community Development Council. This item supports SG - Sound
Governance and Fiscal Sustainability. (GMCD)

E) Consideration and action, if any, on Resolution suspending the August 19, 2025
effective date of Texas Gas Service Company's proposed rate adjustment for cities
within the Rio Grande Valley service area. This item supports QL - Quality of Life.
(ADMINISTRATION)

7. ADMINISTRATIVE:

A) Presentation on the City of Pharr's Second Quarter Financial Performance
Report This item supports SG - Sound Governance and Fiscal Sustainability.
(FINANCE)

8. PURCHASING:

A) Consideration and action, if any, on the purchase of Pneumatic Shoring
Equipment for the Fire Department from Metro Fire Apparatus Specialists from
Houston, Texas in the amount of $238,607.00 (BuyBoard Cooperative Purchasing
Program #746-24). This item supports SSC - Safe and Secure Community.
(PURCHASING)




9. CONTRACTS/AGREEMENTS:

A) Consideration and action, if any, authorizing City Manager to negotiate and enter
into a Service Contract with ViaPlus from Carrolton, Texas for the Pharr International
Bridge Toll Collection System . This item supports SE - Service Excellence.
(PURCHASING)

B) Consideration and action, if any, authorizing City Manager to negotiate the sale
of real property located at 9901 S. Cage Blvd. This item supports SSC - Safe and
Secure Community. (ENGINEERING)

C) Consideration and action, if any, on Amendment No. 3 in the amount of
$148,526.00 to the Professional Engineering Services Agreement with GDJ
Engineering, LLC., for the Moore Road Project. This item supports IF -
Infrastructure. (ENGINEERING)

D) Consideration and action, if any, on Amendment No. 1 to the Service Contract of
Financial Advisory Services with PFM Financial Advisors LLC. This item
supports SG - Sound Governance and Fiscal Sustainability. (PURCHASING)

E) Consideration and action, if any, authorizing City Manager to enter into a lease
agreement with Texas Underground, Inc. from Pearland, Texas for the rental of 2025
Freightliner Vactor Truck(Purchasing Cooperative Buyboard No. 676-22). This item
supports QL - Quality of Life. (PURCHASING)

10. CLOSED SESSION: /n accordance with Chapter 551 of the Texas Gov't. Code, the
Pharr Board of Commissioners hereby gives notice that it may meet in a closed (non-
public) executive session to discuss the items listed on the public portion of the meeting
agenda in accordance with the following below:

Pursuant to Section 551.071, the Board may convene in a closed, non-public meeting with its attorney
and discuss any matters related to legal advice on pending or contemplated litigation, settlement
offer, and/or on a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with this chapter. The City and its attorney may also discuss such issues with the appropriate staff
so as to obtain necessary and relevant information so that such discussion is informative and
developed.

Pursuant to Section 551.072, the Board may convene in a closed, non-public meeting to discuss any
matters related to real property and deliberate the purchase, exchange, lease, or value of real
property as such would be detrimental to negotiations between the City and a third party in an
open meeting. The City and its attorney may also discuss such issues with the appropriate staff so
as to obtain necessary and relevant information so that such discussion is informative and
developed.

Pursuant to Section 551.074, the Board may convene in a closed, non-public meeting to discuss any
matters related to appointment, employment, evaluation, reassignment, duties and discipline
or dismissal of a public officer or employee and to hear any complaints or charges against an
officer or employee. The City and its attorney may also discuss such issues with the appropriate
staff including members so as to obtain necessary and relevant information so that such discussion
is informative and developed.

Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to discuss any
matters on the deployment, or specific occasions for implementation, of security personnel or
devices. The City and its attorney may also discuss such issues with the appropriate staff so as to
obtain necessary and relevant information so that such discussion is informative and developed.

4




Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to discuss any
matters involving an investigation and may exclude a witness from hearing during the
examination of another witness in the investigation. The City and its attorney may also discuss
such issues with the appropriate staff so as to obtain necessary and relevant information so that such
discussion is informative and developed.

Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to discuss any
matters regarding economic development issues. The City and its attorney may also discuss such
issues with the appropriate staff so as to obtain necessary and relevant information so that such
discussion is informative and developed.

11. RECONVENE: into Regular Session and consider action, if necessary, on any
items(s) discussed in closed session.

12. ADJOURNMENT:

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for]
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the
City Clerk’s Office at 956-402-4100 Ext 1007 or FAX 956-475-3442 or Email cityclerksoffice@pharr-tx.gov.
for further information. Braille is not available.

I, the undersigned authority, do hereby certify that the above notice of said Regular Meeting of the City
Commission of the City of Pharr was posted on the bulletin board at City Hall and on the City’s web page
at www.pharr-tx.gov. This Notice was posted on the 3" day of July 2025 at 4:00 p.m. and will remain posted
continuously for at least 72 hours preceding the scheduled time of said Meeting, in compliance with Chapter
551 of the Government Code, Vernon’s Texas Codes, Annotated (Open Meetings Act).

WITNESS MY HAND AND SEAL, this 3" Day of July 2025

IMELDA PEREZ, TRMC
CITY CLERK

| certify that the attached notice and agenda of items to be considered by the City Commission was removed
from the bulletin board of City Hall on the day of ,20___ by,

Name: Title:




AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 3.A.
DATE SUBMITTED: June 29, 2025
MEETING DATE: July 7, 2025

FROM: Alessandra Garcia, Assistant City DEPARTMENT: Administration
Clerk

DIRECTOR:

IAgenda Item: Public hearing on development services cases

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:
Alessandra Garcia Created/Initiated - 6/29/2025



AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 4 A.
DATE SUBMITTED: July 3, 2025
MEETING DATE: July 7, 2025

FROM: Pilar Rodriguez, Fire Chief DEPARTMENT: Engineering
DIRECTOR: Pilar Rodriguez

IAgenda Item: City Engineer's Report - Capital Improvement Projects

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: Report on activity for Capital Improvement Projects
Fiscal Consideration: N/A
Staff Recommendation: Report only on project activity.

Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Pilar Rodriguez Created/Initiated - 7/3/2025
Ricardo Rodriguez New -

Cynthia Garza
Jamison Merrick
City Management Office
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Engineer: Halff Associates, Inc. Total Amount Total Time to
Contractor: TBD Paid to Date (%) Date (%)

CM: Brownstone Consultants, LLC
Status: November 2024 1.0 3.5

Bid Opening for re-bid on Thur., June 20, 2024.

Bid Analysis and recommendation sent to TxDOT for DEBEToET 20 1.7 S

concurrence on Fri. July 05, 2024 January 2025 51 14.1

Received concurrence from TxDOT on Aug. 22, 2024.

Awarded project at City Commission on Tue. Sept. 03, February 2025 9.2 19.1

2024, March 2025 12.2 23.8

Pre-Construction Meeting was held on October 23, .

2024. April 2025 14.8 29.2
Next Steps: May 2025 16.6 34.1

* Construction ongoing

Start Contract Time: November 04, 2024 June 2025
Contract Time: 425 standard workweek days (22 mo.)
Time to Date (06/25/25): ~168 (39.5%)

End Contract Time: July 17, 2026

Contract Amount: $45,253,972.12

Change Orders: SO

PCOs: 9, -$90,086.47, +19 days

Total Paid to Date (1-7): $7,514,111.28 (16.6%)

Latest Reimbursement Requests: #5 for $1,888,418.99
(submitted 06/30/2025)

39.5
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Engineer: Structural Engineering Associates, Inc. (SEA)

CM: Brownstone Consultants, LLC
Contractor: IOC Company, LLC
Status:

* Project is under construction.

* 0SB easements have been finalized. Light easements are

being worked on.

Month Total Amount Total Time
Paid to Date (%) | to Date (%)

August 24

* HCID No. 2 Agreement and Temporary Construction Permit September 24

were executed
Next Steps:
* Construction ongoing
Start Contract Time: August 05, 2024

October ‘24

November ‘24

Contract Time: 480 calendar days + 30 (int’l span, 2/25/25) + 15 December ‘24

(weather, SEJ, 5/19/2025)

Time to Date (6/25/25): 324 calendar days (62%)
End Contract Time: January 12, 2026

Contract Amount: $S47,601,706.75

Change Orders: -5824,457.60 (OSB, 2/25/25)
$36,317.42 (SEJ, 05/19/2025)

Revised Contract: $46,813,566.57

Total Paid to Date (1-10): $21,733,102.02 (46.42%)
Latest Reimbursement Request: #9

January ‘25
February ‘25
March 25
April ‘25
May 25
June ‘25

International Bridge Expansion

DESIGN




Deck Panels Installed

Girders Installed

Precast Bent Caps Installed

Columns Completed

Drilled Shafts Completed
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06-16-2025 — Crew are using two cranes and two
manlifts to install the prestressed concrete girders.

International Bridge Expansion

DESIGN




06-13-2025 — Crew set up the bridge deck paver and
conducted the dry run for the bridge deck pour.

International Bridge Expansion

DESIGN




Engineer: Javier Hinojosa Engineering
Contractor: NM Contracting
Status:

Bid opening was on Thur., May 30, 2024, and a total of six (6) bids were received.

A bid analysis was completed and recommendation to Award to the Lowest Responsive and Responsible
Bidder was sent to TxDOT on Thu. July 11, 2024.

TxDOT concurrence was received on Fri., August 16, 2024.

City Commission awarded the project on Tue. Sept. 03. 2024 (second low bid)

TxDOT response was received on Friday, January 10, 2025.

City Commission approved to reject bids and re-advertise on Mon. February 03, 2025

Re-submittal of bidding documents to TxDOT was made on Thursday, March 13, 2025.

City Commission approved to award the project to NM Contracting on Monday, May 5, 2025, in the
amount of $11,888,058.76. Contract time is 275 standard workweek days.

Next Steps:

Preconstruction Meeting will be held on Thursday, July 3, 2025, at 3 PM, Pharr City Hall

Start Construction: Contract time is proposed to start on Wednesday, July 16, 2025

PROJECT [
SITE (11
HH

S. CAGE ||BLVD.

I
CSJ:0921-02-423 I!
H[ T
F%r i HW

Commerc:al Vehicle Parking Area

DESIGN



Engineer: Garcia Infrastructure Consultants,
LLC

Contractor: Mor-Wil, LLC

CM: City of Pharr

Notice to Proceed: September 16, 2024
Contract Time (MF): 450 calendar days (End
December 10, 2025)

Time to Date (06/25/2025): ~282 days (63.%)
Contract Amount: $6,749,668.03

Change Orders: $0

Current Contract: $6,749,668.03

Total to Date: $1,579,552.13 (23%)
Description: Elimination of three lift stations and

installation of gravity sanitary sewer lines in northwest and
central Pharr.

Status: Construction is on-going. Contractor has reached

W. El Dora Rd. and will be heading west towards N. Sugar
Rd.

Northwest & Central Collection System Improvements and
_ Lift Station No. 1, 29 & 33 Elimination

CONSTRUCTION




‘!

DEPARTMENT MISSION STA TEMEN A

“To enhance health, safety and welfare in the City of |
Pharr by providing economical, responsive and effective
professional engineering and GIS services for the
planning, construction, and preservation of public
/ infrastructure and improvement of quality of life.”




AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 4.B.
DATE SUBMITTED: June 17, 2025
MEETING DATE: July 7, 2025

FROM: Imelda Perez, City Clerk DEPARTMENT: Administration
DIRECTOR: Jonathan Flores

Agenda Item: Recognition of Police Chief Juan Gonzalez for his Academic
Achievement.

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: Recognition of Juan Gonzalez for earning a Bachelor's Degree in Organization
Leadership from South Texas College. This academic achievement reflects his
dedication to personal and professional growth and serves as an inspiration to City
staff and the community.

Fiscal Consideration: N/ A

Staff Recommendation: Staff recommends acknowledging and congratulating Juan
Gonzalez for his academic accomplishment in earning a Bachelor's Degree in
Organizational Leadership.

Alternatives: N/ A

Exclude Material from Public Packet? No
Reason: N/ A

ROUTING:

Imelda Perez Created/Initiated - 6/17/2025
City Management Office Final Approval - 6/17/2025



AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 4.C.
DATE SUBMITTED: June 17, 2025
MEETING DATE: July 7, 2025

FROM: Imelda Perez, City Clerk DEPARTMENT: Administration
DIRECTOR: Jonathan Flores

IAgenda Item: Recognition of graduates from the Certified Public Manager Program. I

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: Recognition of Danny Ramirez, Jose Pena, Juan Gonzalez, Kimberly Mendoza,
Luis Marin, Roland Gomez, Ruben Rosales, Sergio Alanis, and Sergio Vasquez for
their successful completion of the Certified Public Manger Programat the University of
Texas Rio Grande Valley.

Fiscal Consideration: N/ A

Staff Recommendation: Staff recommends acknowledgment and congratulating the
graduates for their achievement in completing the Certified Public Manager Program

Alternatives: N/ A

Exclude Material from Public Packet? No
Reason: N/ A

ROUTING:

Imelda Perez Created/Initiated - 6/17/2025
City Management Office Final Approval - 6/17/2025



AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 4.D.
DATE SUBMITTED: June 29, 2025
MEETING DATE: July 7, 2025

FROM: Alessandra Garcia, Assistant City DEPARTMENT: Administration
Clerk

DIRECTOR:

IAgenda Item: City Events of Interest

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:
Alessandra Garcia Created/Initiated - 6/29/2025



AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 5.A.
DATE SUBMITTED: June 17, 2025
MEETING DATE: July 7, 2025

FROM: Imelda Perez, City Clerk DEPARTMENT: Administration
DIRECTOR: Imelda Perez

Agenda Item: Approval of Minutes for June 02, 2025 - Regular Called Meeting. This
item supports SG - Sound Governance and Fiscal Sustainability.

Classification: Consent
(* If closed session, City Attorney must review and approve.)

Issue: Approval of Minutes for June 02, 2025 - Regular Called Meeting.
Fiscal Consideration: N/ A

Staff Recommendation: Staff recommends approval on minutes as presented.

Alternatives: N/ A

Exclude Material from Public Packet? No
Reason: N/ A

ROUTING:

Imelda Perez Created/Initiated - 6/17/2025
City Management Office Final Approval - 6/17/2025



MINUTES
BOARD OF COMMISSIONERS
REGULAR CALLED MEETING
MONDAY, JUNE 2, 2025
118 SOUTH CAGE 2" FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called
Meeting on Monday, June 2, 2025 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez
Comm. Ramiro Caballero
Comm. Ricardo Medina
Comm. ltza Flores

BOARD OF COMMISSIONERS ABSENT: Comm. Michael Pacheco
Comm. Roberto Carrillo
Comm. Daniel Chavez

STAFF PRESENT: Jonathan Flores, City Manager
David Friedlein, Assistant City Manager
Cynthia Garza, Assistant City Manager
Hilda Pedraza, Assistant City Manager
Imelda Perez, City Clerk
Maria Rangel, City Engineer
Francisco Martinez, Comptroller of Finance
Veronica Ramirez, HR Director
Juan Villescas, Municipal Court Judge
Juan Gonzalez, Chief of Police
Pilar Rodriguez, Fire Chief
Roland Gomez, Code Compliance Director
Kimberly Mendoza, Dev. Srvcs. Director
Luis Marin, Public Works Director
Melanie Cano, O.S.E. Director
Oscar De Leon, Asst. Public Utilities Director
Sergio Alanis, Parks & Rec. Director
Adolfo Garcia, Library Director
Jose Pena, I.T. Director
Javier Martinez, Bridge Director
Maritza Magallan, Interim Purchasing Dir.
Ben Martinez, Assistant EMS Chief
CJ Sanchez, Chamber President
Yuri Gonzalez, Chief Comm. Officer
Kenneth Ennis, P.S. Communications Dir.
Niko Tapangan, Public Health Director
Abel Molina, Interim Special Events Director
Elizabeth Diaz, Grants Management Director

CITY ATTORNEY Ricardo Rodriguez, City Attorney



ITEM 1. CALL TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER OF THE GOVERNING BOARD.

Mayor Hernandez called the meeting to order at 4:00 p.m. Roll call established a
quorum.

Comm. Medina moved to excuse absent members. Comm. Caballero seconded
the motion and when put to a vote, it carried unanimously.

B) PLEDGE OF ALLEGIANCE/INVOCATION

David Friedlein, Assistant City Manager, led the pledge of allegiance and said the
invocation.

ITEM 2. PROCLAMATIONS

A) PROCLAMATION PROCLAIMING JUNE 2025 AS ALZHEIMER'S & BRAIN
AWARENESS MONTH

Jonathan Flores, City Manager, introduced the item.

Laura Karam, Chairperson for the Walk in Alzheimer's in the Upper Valley,
introduced everyone with her and expressed her heartfelt appreciation to Mayor
Hernandez and the Commissioners for their dedication to the fight against Alzheimer’s
disease. She highlighted the city’s ongoing support for awareness, research, and
community initiatives such as The Walk to End Alzheimer’s, which continued to make a
meaningful impact. She stated millions were affected by the disease and encouraged the
community to come together on October 4 for the Walk to End Alzheimer’s, working
toward a future where families no longer face this challenge alone.

At this time, Comm. Caballero read the proclamation proclaiming June 2025 as
Alzheimer’s & Brain Awareness Month and presented proclamation to Niko Tapangan,
Maxine Vieyra and Laura Karam.

B) PROCLAMATION PROCLAIMING JUNE 2, 2025, AS NATIONAL GUN
VIOLENCE AWARENESS DAY

Jonathan Flores, City Manager, introduced the item.

Rebecca Obregon, Moms Demand Action Local Group Lead introduced everyone
with her and thanked Mayor Hernandez and Commissioners for supporting National Gun
Violence Awareness Day and the Wear Orange movement to honor victims and raise
awareness. She shared the group’s advocacy for addressing gun violence as an ongoing
crisis, emphasizing the collective responsibility of parents, community leaders, law
enforcement, and responsible gun owners in protecting families. She encouraged the



public to wear orange on June 6, 2025, and take part in the event in McAllen Common
Space from 6:00 p.m. to 9:00 p.m. to honor victims and drive meaningful action.

At this time, Comm. Caballero read the proclamation proclaiming June 2, 2025, as
National Gun Violence Awareness Day and presented the proclamation to Rebecca
Obregon.

ITEM 3. PUBLIC TESTIMONY

There were no comments from the public.

ITEM 4. PUBLIC HEARINGS
A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES

There were no comments from the public.

ITEM 5. CITY MANAGER'S REPORTS
A) CITY ENGINEER'S REPORT

Jonathan Flores, City Manager, introduced the item. He stated Maria Rangel, City
Engineer, was in the audience and questions could be entertained at this time.

B) CITY EVENTS OF INTEREST

Jonathan Flores, City Manager, called upon Yuri Gonzalez, Chief Communications
Officer, for a report on upcoming city events.

Yuri Gonzalez, Chief Communications Officer, presented video recaps highlighting
the New IT Building Ribbon Cutting Ceremony, the Mayor’s Prayer and Public Works and
Keep Pharr Beautiful Committee Beautify Pharr events.

Yuri Gonzalez, Chief Communications Officer, reported on the Mounted Patrol's
first meet up as part of a new summer series. She stated the event would feature free
snow cones for the first 100 attendees and it would take place on Friday, June 6, 2025,
from 4:00 p.m. to 6:00 p.m. at Snow-Wiz, providing an opportunity to connect with the
community.

Yuri Gonzalez, Chief Communications Officer, reported the Aquatic Center would
be offering free entries to the first 100 visitors on its official opening day on June 9, 2025.
She stated the grand opening event, Splash-A-Palooza, would take place from 12:00
p.m. to 5:00 p.m. and there would be music, food, raffles, and a variety of games for
attendees to enjoy.

Lastly, Yuri Gonzalez, Chief Communications Officer, reported Cody’s Birthday
Bash, a new celebration introduced by Code Compliance, would take place on June 13,



2025, outside City Hall from 5:30 p.m. to 8:00 p.m., featuring food, music, raffles, and
family-friendly fun — all free for the community to enjoy.

ITEM 6. CONSENT AGENDA

A)

B)

C)

D)

E)

F)

G)

APPROVAL OF MINUTES FOR MAY 19, 2025 - REGULAR CALLED
MEETING. THIS ITEM SUPPORTS SG - SOUND GOVERNANCE AND FISCAL
SUSTAINABILITY. (ADMINISTRATION)

CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NO. 0-2019-37 PRESCRIBING NEW RATES FOR SEWER
SERVICES. (3RD AND FINAL READING) THIS ITEM SUPPORTS SG - SOUND
GOVERNANCE AND FISCAL SUSTAINABILITY. (FINANCE)

CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NO. 0-2020-07 PRESCRIBING NEW RATES FOR WATER
SERVICES (3RD AND FINAL READING). THIS ITEM SUPPORTS SG - SOUND
GOVERNANCE AND FISCAL SUSTAINABILITY. (FINANCE)

CONSIDERATION AND ACTION, IF ANY, ON MEMORANDUM OF
UNDERSTANDING (MOU) WITH SOUTH TEXAS INDEPENDENT SCHOOL
DISTRICT FOR THE USE OF THE CITY OF PHARR SPORTS COMPLEX
PARKING LOT. THIS ITEM SUPPORTS QL - QUALITY OF LIFE. (PARKS)

CONSIDERATION AND ACTION, IF ANY, ON AMENDMENT NO. 1 TO THE
CARBYNE SUBSCRIPTION AGREEMENT FOR ADDITIONAL SERVICES TO
INCLUDE THE EVENT ASSIST PRODUCT THROUGH NPPGOV
COOPERATIVE PURCHASING PROGRAM AND CONTRACT NO. PS20300.
THIS ITEM SUPPORTS SSC -SAFE AND SECURE COMMUNITY.
(PURCHASING)

CONSIDERATION AND ACTION, IF ANY, ON LNTERLOCAL COOPERATIVE
AGREEMENT BETWEEN THE CITY OF PHARR AND HIDALGO COUNTY FOR
RURAL EMERGENCY SERVICES. THIS ITEM SUPPORTS SSC - SAFE AND
SECURE COMMUNITY. (PURCHASING)

CONSIDERATION AND ACTION, IF ANY, ON DEVELOPMENT SERVICES
CASES:

1. HALFF ASSOCIATES, INC., REPRESENTING ZUKO FAMILY LIMITED PARTNERSHIP,
OWNER, REQUESTED A CHANGE OF ZONE FROM AGRICULTURAL AND/OR OPEN
SPACE DISTRICT (A-O) TO LIMITED INDUSTRIAL DISTRICT (L-I). THE PROPERTY IS
LEGALLY DESCRIBED AS BEING 56.59 ACRES, MORE OR LESS, OUT OF LOTS 371
AND 372, MAP OF THE SUBDIVISION OF PORCIONES 66, 67, 69 AND 70, KELLY-PHARR
SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL
ADDRESS IS 400 EAST HI-LINE ROAD. COZ#250407 THIS ITEM SUPPORTS EV -
ECONOMIC VITALITY.



HALFF ASSOCIATES, INC., REPRESENTING ECS-MCALLEN PROPCO, LLC.
REQUESTED A CHANGE OF ZONE FROM AGRICULTURAL AND/OR OPEN SPACE
DISTRICT (A-O) TO LIMITED INDUSTRIAL DISTRICT (L-l). THE PROPERTY IS LEGALLY
DESCRIBED AS BEING 3.45 ACRES, MORE OR LESS, OUT OF LOTS 361, AND 376,
KELLY-PHARR SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S
PHYSICAL ADDRESS IS 1529 WEST ANAYA ROAD. COZ#250408 THIS ITEM
SUPPORTS EV - ECONOMIC VITALITY.

MICHAEL L. ROSALES, REQUESTED A SPECIAL USE PERMIT TO ALLOW A TOWING
COMPANY IN A GENERAL BUSINESS DISTRICT (C). THE PROPERTY IS LEGALLY
DESCRIBED AS BEING 3.38 ACRES OF LOT 1, DURA SUBDIVISION NO. 2, PHARR,
HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 1403 NORTH
SUGAR ROAD. SUP#250501 THIS ITEM SUPPORTS EV - ECONOMIC VITALITY.

ANTONIO MURAIRA, OWNER, REQUESTED A CONDITIONAL USE PERMIT TO ALLOW
THE OUTSIDE STORAGE OF MATERIALS AND/OR EQUIPMENT FOR AN EXISTING
TOWING COMPANY IN A HEAVY COMMERCIAL DISTRICT (H-C). THE PROPERTY IS
LEGALLY DESCRIBED AS BEING LOT 4, ALBRAD BUSINESS PARK SUBDIVISION, AN
ADDITION TO THE CITY OF PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S
PHYSICAL ADDRESS IS 1106 WEST ALBRAD AVENUE. CUP#250404 THIS ITEM
SUPPORTS EV - ECONOMIC VITALITY.

RAUL FONG, D/B/A D’S PARADISE LOUNGE, REQUESTED RENEWAL OF THE
CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR
ON-PREMISE CONSUMPTION. THE PROPERTY IS LEGALLY DESCRIBED AS LOT 14,
BLOCK 1, J. T. DOSTER SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE
PROPERTY'S PHYSICAL ADDRESS IS 107 EAST PARK AVENUE. CUP#040213 THIS
ITEM SUPPORTS EV - ECONOMIC VITALITY.

FUERA DE LUGAR, LLC, D/B/A FUERA DE LUGAR RESTAURANT, REQUESTED
RENEWAL OF THE CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC
BEVERAGES FOR ON-PREMISE CONSUMPTION. THE PROPERTY IS LEGALLY
DESCRIBED AS 0.071 OF AN ACRE TRACT OF LAND, MORE OR LESS, OUT OF PLAZA
SPORTS CENTER PHASE 1, LOT 1 SUBDIVISION, PHARR, HIDALGO COUNTY,
TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 1101 EAST NOLANA
LOOP. CUP#150101 THIS ITEM SUPPORTS EV - ECONOMIC VITALITY.

TAQUERIA BORREGO PINTO, REQUESTED RENEWAL OF THE CONDITIONAL USE
PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISE
CONSUMPTION. THE PROPERTY IS LEGALLY DESCRIBED AS BEING LOT 212, VALLE
DE LA PRIMAVERA SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE
PROPERTY’S PHYSICAL ADDRESS IS 6615 SOUTH JACKSON
ROAD. CUP#180208 THIS ITEM SUPPORTS EV - ECONOMIC VITALITY.

CARLOS R. ELIZONDO, D/B/A SEPI'S, REQUESTED RENEWAL OF THE CONDITIONAL
USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISE
CONSUMPTION. THE PROPERTY IS LEGALLY DESCRIBED AS BEING LOT 22, BLOCK
30, PHARR ORIGINAL TOWNSITE, PHARR, HIDALGO COUNTY, TEXAS. THE
PROPERTY’S PHYSICAL ADDRESS IS 212 WEST STATE STREET. CUP#190641 THIS
ITEM SUPPORTS EV - ECONOMIC VITALITY.

IMPERIUM EVENT CENTER, LLC., REQUESTED RENEWAL OF THE CONDITIONAL USE
PERMIT AND LATE HOURS PERMIT TO ALLOW THE SALE OF ALCOHOLIC
BEVERAGES FOR ON-PREMISE CONSUMPTION. THE PROPERTY IS LEGALLY
DESCRIBED AS BEING LOT 1, VACATING PLAT OF LA QUINTA SUBDIVISION LOTS 52-
55, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS



5952 SOUTH CAGE BOULEVARD. CUP#240611 THIS ITEM SUPPORTS EV - ECONOMIC
VITALITY.

Jonathan Flores, City Manager, introduced the consent agenda and recommended
removal of ltem 6-G.4.

Comm. Medina moved to remove Item 6-G.4 from consent agenda. Mayor
Hernandez seconded the motion and when put to a vote, it carried unanimously.

Jonathan Flores, City Manager, recommended denial of Item 6-G.4.

Comm. Medina moved to deny Mayor Hernandez seconded the motion and when
put to a vote, it carried unanimously.

Jonathan Flores, City Manager, recommended approval of the remaining consent
agenda items.

Comm. Medina moved to approve as recommended. Comm. Flores seconded the
motion and when put to a vote, it carried unanimously.

Ordinance No.’'s 0-2025-17, 0O-2025-18, 0O-2025-19 and 0O-2025-20 are filed with
the City Clerk’s Office.

At this time, Mayor Hernandez stated they would deviate from the agenda and go
into closed session. There was no objection.

ITEM 10. CLOSED SESSION

The time being 4:38 p.m., Mayor Hernandez stated the commission would be
entering into closed session in accordance with Chapter 551 of the Texas Govt. Code to
discuss agenda items listed in the public portion of the agenda and Pursuant to Sections
551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.

ITEM 11. RECONVENE

The time being 5:32 p.m., Mayor Hernandez stated the commission would be
resuming the open meeting.

REGULAR AGENDA - OPEN SESSION

ITEM 7. ORDINANCES AND RESOLUTIONS

A) CONSIDERATION AND ACTION, IF ANY, ON AMENDING ORDINANCE NO. O-
2021-09 STANDARDS MANUAL CONSTRUCTION AND DEVELOPMENT
GUIDE. (1ST READING) THIS ITEM SUPPORTSEV - ECONOMIC
VITALITY. (DEVELOPMENT SERVICES)

Jonathan Flores, City Manager, introduced the item.



Comm. Medina moved to approve. Comm. Flores seconded the motion and when
put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPOINTING/RE-
APPOINTING TWO (2) MEMBERS TO THE PHARR MEMORIAL LIBRARY
BOARD.THIS ITEM SUPPORTS SG - SOUND GOVERNANCE AND FISCAL
SUSTAINABILITY. (LIBRARY)

Jonathan Flores, City Manager, introduced the item and recommended the
reappointment of Anita Vela and Delia Soza as members to the Library Board.

Comm. Flores moved to reappoint Anita Vela and Delia Soza as members of the
Library Board. Comm. Caballero seconded the motion and when put to a vote, it carried
unanimously

Resolution No. R-2025-24 is filed with the City Clerk’s Office.

C) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPOINTING/RE-
APPOINTING FOUR (4) MEMBERS TO THE PARKS AND RECREATION
ADVISORY BOARD. THIS ITEM SUPPORTS SG - SOUND GOVERNANCE
AND FISCAL SUSTAINABILITY. (PARKS)

Jonathan Flores, City Manager, introduced the item. He recommended the
reappointment of Hector Trevino, Mario Lizcano, Rudy Beltran and the appointment of
Rolando Galvan as members to the Parks and Recreation Advisory Board.

Comm. Medina moved to reappoint Hector Trevino, Mario Lizcano, Rudy Beltran
and the appointment of Rolando Galvan as members to the Parks and Recreation
Advisory Board. Comm. Flores seconded the motion and when put to a vote, it carried
unanimously

Resolution No. R-2025-25 is filed with the City Clerk’s Office.

D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPOINTING/RE-
APPOINTING FOUR (4) MEMBERS TO THE KEEP PHARR BEAUTIFUL
BOARD. THIS TIME SUPPORTS SG- SOUND GOVERNANCE AND FISCAL
SUSTAINABILITY. (PARKS)

Jonathan Flores, City Manager, introduced the item. He recommended the
reappointment of Rolando Perez, Laura De La Garza and Jessica Trevino as members
to the Keep Pharr Beautiful Committee.

Comm. Medina moved to reappoint Rolando Perez, Laura De La Garza and
Jessica Trevino as members of the Keep Pharr Beautiful Committee. Comm. Flores
seconded the motion and when put to a vote, it carried unanimously



Resolution No. R-2025-26 is filed with the City Clerk’s Office.
ITEM 8. CONTRACTS/AGREEMENTS

A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
NEGOTIATE AND ENTER INTO A CONTRACT WITH HALFF ASSOCIATES
FOR PROFESSIONAL ENGINEERING SERVICES FOR UPDATES TO THE
PHARR MASTER DRAINAGE PLAN. THIS ITEM SUPPORTS IF -
INFRASTRUCTURE. (ENGINEERING)

Jonathan Flores, City Manager, introduced the item.

Comm. Medina moved to approve. Comm. Flores seconded the motion and when
put to a vote, it carried unanimously.

ITEM 9. LEGAL

A) DISCUSSION ON STEVEDORE OPERATIONS AT THE PHARR
INTERNATIONAL BRIDGE. (ADMINISTRATION)

Jonathan Flores, City Manager, introduced the item and stated no action was
needed.

ITEM 12. ADJOURNMENT
There being no other business to come before the board, Comm. Medina moved

to adjourn. Comm. Caballero seconded the motion and when put to a vote, the motion
carried unanimously. Meeting adjourned at 5:34 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 2nd DAY OF JUNE 2025 the Board of Commissioners of the City of
Pharr, Texas convened in a REGULAR CALLED MEETING at the Commissioner's Room
located at 118 S. Cage, 2" Floor, Pharr, Texas. The meeting being open to the public
and notice of said meeting, giving the date, place, subject, hereof, having been posted in



accordance with Chapter 551, Texas Government Code (Open Meetings Act) and there
being present a quorum, |, IMELDA PEREZ, CITY CLERK, of the City of Pharr, Texas,
certify that this is a true and correct copy of the minutes.

ATTEST:

IMELDA PEREZ, CITY CLERK

APPROVED:



AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 5.B.
DATE SUBMITTED: June 17, 2025
MEETING DATE: July 7, 2025

FROM: Imelda Perez, City Clerk DEPARTMENT: Development Services
DIRECTOR: Kimberly Mendoza

Agenda Item: Consideration and action, if any, on Ordinance amending Ordinance
No. 0-2021-09 Standards Manual Construction and Development Guide. (2nd
Reading) This item supports EV - Economic Vitality.

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: In order to streamline the development process, City staff is proposing that the
Right-of-Way (ROW) widths for single family residential and townhouse districts remain
at a total of 50 ft. of ROW with a proposed paving width of 34 ft. back to back, as
opposed to the current pavement width requirement of 40 ft. back to back.

Fiscal Consideration: N/A
Staff Recommendation: Staff recommends approval.
Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Imelda Perez Created/Initiated - 6/17/2025
Kimberly Mendoza Approved - 6/18/2025
Ricardo Rodriguez Approved - 6/19/2025

City Management Office Final Approval - 6/19/2025



ORDINANCE NO. 0-2025-

AN ORDINANCE AMENDING 0-2021-09 OF THE CITY OF PHARR, TEXAS

CHAPTER 118, SUBDIVISIONS AMENDING ARTICLE VI. - STANDARDS MANUAL.:
CONSTRUCTION AND DEVELOPMENT GUIDE SEC. lll - STREETS, SECTION Il -
RIGHT-OF WAYS AND PAVING WIDTHS, IS AMENDED AT TABLE Il - 1 DESIGN
STREET REQUIREMENTS. PROVIDING AN EFFECTIVE DATE, PROVIDING FOR

PUBLICATION, PROVIDING FOR SEVERABILTY, AND ORDAINING OTHER

PROVISIONS RELATED TO THE SUBJECT MATTER THEREOF. NOW THEREFORE
BE IT ORDAINED BY THE BOARD OF COMMISIONERS OF THE CITY OF PHARR, TEXAS

SECTION 1. CHAPTER 118, ARTICLE VI. - STANDARDS MANUAL: CONSTRUCTION AND
DEVELOPMENT GUIDE SEC. Il - DRAINAGE IS HEREBY AMENDED BY ADDING Il - 14 AS
FOLLOWS:

Il — 14 Supplemental Requirements

A. Property Owners or Homeowner’s Associations

1.

When a Subdivision contains either common private property or other private
improvements which are not intended to be dedicated to the City of Pharr for public use,
such as private streets, detention ponds, a private recreation facility or open space, or
other private amenities, a Homeowner’s Association shall be established for the purpose
of maintaining the areas. The Homeowner’s Association shall be created consistent with
State and other appropriate laws. Copies of the Homeowner’s Association Agreement
must be submitted with the Preliminary Plat Application and reviewed by the City Attorney.

In the case of an individual one-lot subdivision, the Property Owner shall dedicate, by plat,
a swale/detention pond in the form of a private easement. Single lot subdivisions do not
require submission of a Homeowner's Agreement or Conditions, Covenants and
Restrictions (“CCRs”).

For Homeowner’s Associations, the Conditions, Covenants and Restrictions (CCRs) and
the Homeowner's Association documents, such as the Articles of Incorporation and
Homeowners Association by-laws, shall be submitted to the City for review along with the
Preliminary Plat Application, and shall be recorded, with the Final Subdivision Plat, in the
deed records of Hidalgo County in order to ensure that there is an entity in place for long-
term maintenance of these improvements.

The City, its agents, and employees, shall have the right of immediate access to the
common elements, private property and private improvements, at all times, if necessary,
for the preservation of public health, safety and welfare. Should the Property Owners or
Homeowner’s Association fail to maintain the common elements to City specifications for
an unreasonable time, not to exceed 30 days after written request to do so, the City may
elect to take any action necessary or required and levy any assessment on the Property
Owners or Homeowner’s Association to cover the cost of maintenance or repairs.



5. The Property Owners or Homeowner’s Association must register a contact person with

the Development Services Department. The City shall be notified of any change in said
contact person. Such contact person must be authorized to receive and distribute
information to the Property Owner or Board of Directors of the Homeowner’s Association.

If there is any change or dissolution of Homeowner’s Association, notice shall be given to
the City within ten (10) days of the date of any change or dissolution. The City shall also
be provided with all updated CCRs and Homeowner’s Association documentation within
the ten (10) days.

B. Drainage Design

1.

The difference between the 50-year storm post development runoff and the 10-Year Pre-
Development runoff shall be detained on-site. Engineered detention calculations shall be
submitted to the City Engineer.

On-site detention methods shall include ponds or engineered sub-surface systems.
Alternative methods of detention shall be reviewed and approved by the City Engineer.

Where the outfall facilities are located more than 300 feet outside the development
boundaries, an alternative method of drainage and conveyance may be submitted to the
City Engineer for approval. Any on-site retention areas must contain the 50-year storm
runoff volume for the development and dissipate it into the subsurface within a 48-hour
period. A geotechnical report, in accordance with the requirements of the
detention/retention ponds established in the subsequent sections, must be submitted.

C. Detention Design

1.

Design Considerations

a. On-site detention facilities shall be situated in privately dedicated areas. Existing
drainage facilities (i.e. City of Pharr Drainage Ditches, Regional Stormwater Detention
Facilities, etc.) shall not take place of dedicated facilities unless previously included in
the City of Pharr's Master Drainage Plan. Detention areas may be incorporated into
landscape and greenbelt areas, if vegetation does not adversely affect required design
volumes or impede hydraulic efficiency. Areas designated as dual use areas
(detention/landscape, detention/green space, etc.) shall display appropriate signage
indicating so.

b. Storm water runoff shall be conveyed to detention areas via storm sewer networks,
flumes and curb cuts within dedicated right-of-way or flowage easements.

c. Side slopes shall not exceed 3:1 (H:V). In areas with a potential for vehicular or
pedestrian activity, detention pond depths exceeding 2.5 feet shall require a safety
buffer in the form of benching or fencing around the perimeter of the pond. The bottom
of the basin shall be graded to drain towards the outlet structure. A pilot channel shall
be placed along the flow line from inlet to outlet to ensure positive flow. Trash racks



shall be incorporated into outlet structure design. A minimum of 10 feet shall be
maintained around the perimeter of the pond to allow for routine maintenance and/or
repair.

d. Detention area design shall consider proximity and elevation of adjacent building
structures. Bank areas shall be graded to drain away from such structures. A minimum
of 1-foot of freeboard above design pool elevation shall be required. The design of
detention areas shall incorporate diversion of overflows into street rights-of-way or
drainage/flowage easements in the event of an extreme event or outlet structure
failure.

e. Detention pond areas shall be vegetated to prevent erosion and deposition of silts.
Common Bermuda, Winter Rye or a combination of the grasses may be used.
Vegetated areas shall include provisions for irrigation systems.

D. Detention Pond Details

1.

Refer to Details DR-10 thru DR-16A

E. Detention Pond Operation and Maintenance

1.

Detention ponds shall be maintained by the owner(s) of record for commercial,
institutional, and multi-family developments. For single-family residential developments
Property Owners and/or Homeowner’s Association shall maintain the detention pond(s).

a. The Property Owners or the Homeowner's Association or their designated
representative shall be responsible for routinely inspecting ponds to ensure that all
components of the pond are maintained and are in good working condition.

b. Failure to adequately maintain the detention pond(s) in reasonable order and
condition, constitutes a violation of this section. The City is hereby authorized to
give notice, by personal service or by United States mail, to the Homeowners
Association, Property Owners or occupant, as the case may be, of any violation,
directing the Homeowners Association or Property Owners to remedy the same
within ten (10) days. The Property Owners or the Homeowners Association will
also be subject to a fine of $2,000.00 per day if not remedied by the tenth (10™)
day. Each day of violation shall constitute a separate offense.

F. Parkland Dedication

a.

b.

Land dedicated to the city under this section may be utilized for park and recreation uses,
contingent on approval of design requirements.

Whenever a plat is filed for approval with the city for the development of residential and/or
multifamily, such plat shall meet the requirements in accordance with Chapter 90, Parks
and Recreation, City of Pharr's Code of Ordinances.



SECTION 2. CHAPTER 118, ARTICLE VI. - STANDARDS MANUAL: CONSTRUCTION
AND DEVELOPMENT GUIDE SEC. lll - STREETS, SECTION Il - RIGHT-OF WAYS AND
PAVING WIDTHS, IS AMENDED AT TABLE Il - 1 DESIGN STREET REQUIREMENTS AS
FOLLOWS:

TABLE Il DESIGN STREET REQUIREMENTS
R.O.W STREET INTERSECTION CITY PAVING
WIDTH WIDTH CURB RADII WIDTH SECT
(B-B) (MINIMUM) (DISCRETION) ESCROW
Local 50’ 34’ 15 10’ 8712”
(w/5" U.E)
Single Family
Residential &
Townhomes
Districts
Local 50’ 40’ 20’ 7 8712”
(w/5" U.E) C & G1side
Collector 60’ 50’ 20’ 13 8712”
(w/10’ U.E.) 4-lanes C&G1side
Commercial 42 20’ 9 107/3”
60’ 2-lanes, 1CLTL C & G1side
Industrial 44 35 108 12°14”
60’ 2-lanes, 1 CLTL C& G 1side
Minor 60’ 25’ 18 107/2”
Arterial 70’ 4 lanes, 2 BL C & G1side
(w/10’'U.E.)
Maijor 66’ 25 24 107/2”
Arterial 80’ 4 lanes, 1 CLTL C & G1side
(w/10’ U.E.)
100’ 82’ 25 30 107/3”
(w/10’ U.E.) 4 lanes, 1 CLTL, G & Gside
2 BL
120° 100’ 25’ 39 107/3”
(w/10’ U.E.) 6 lanes, 1 G & G1side
Divided median,
2 BL
Notes:

1. Travel Lanes: 10 feet wide; parking lanes: 7 feet wide.

2. Curb and gutter: 2 feet wide each side of a total of 4 feet.

3. Continuous left-turn lane (CLTL) & Occasional left (OL) turns lanes: 14-16 feet wide
Divided Median-16 feet wide
Bicycle lane (BL) 5-8 feet wide

4. Drainage must be provided for the perimeter street of the subdivision.

5. Escrow amounts shall be submitted to the City of Pharr and sealed by a professional
engineer for approval by the City Engineer.



6. Pavement section to be designed by a professional engineer.
7. City width-For widening of existing streets.

SECTION 3: PENALTY CLAUSE

In the event the Property Owners or Homeowner's Association fails to comply with the
maintenance requirements, the City may perform the work necessary to abate the violation of
maintaining the detention areas at the Property Owner’s or Homeowner’s Association expense.
If such becomes a necessary emergency to preserve public health, safety and welfare or to ease
maintenance burden of the detention pond(s) for the emergency, then the Property Owner or
Homeowner’s Association shall be fined up to $2000.00 per day.

SECTION 4: SEVERABILITY CLAUSE

The invalidity of any section, clause, sentence or provision of this ordinance shall not affect the
validity of any other part thereof.

SECTION 5: REPEALING CLAUSE

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.

SECTION 6: CUMULATIVE

This ordinance shall be cumulative of all ordinances of the City of Pharr, Texas, and of all laws of
the State of Texas.

SECTION 7: PUBLICATION; EFFECTIVE DATE

The ordinance shall take effect and be in force from and after its passage and approval on three
(3) separate readings in accordance with Section 8, Article 3 of the Charter of the City of Pharr,
Texas. Publication, if necessary, may also be in caption form as allowed under Section 9 of the
Pharr City Charter.

SECTION 8: PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was passed
was open to the public and that public notice of the time place and purpose of said meeting was
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.



PASSED and APPROVED BY THE BOARD OF CITY COMMISSIONER OF THE CITY OF PHARR,
TEXAS, on this the 2™ day of June, 2025

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR
ATTEST:

IMELDA PEREZ

PASSED and APPROVED BY THE BOARD OF CITY COMMISSIONER OF THE CITY OF PHARR,
TEXAS, on this the 72 day of July, 2025

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR
ATTEST:

IMELDA PEREZ

PASSED and APPROVED BY THE BOARD OF CITY COMMISSIONER OF THE CITY OF PHARR,
TEXAS, on this the 212! day of July, 2025

CITY OF PHARR

AMBROSIO HERNANDEZ



MAYOR

ATTEST:

IMELDA PEREZ



Exhibit
City of Pharr
Local Single Family Residential &
Townhomes Districts

Street Cross Section

50 ft Right-of-Way Width | 34 ft Pavement Width

Planting : Travel
Strip Parking Lane

Sidewalk




AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 5.C.
DATE SUBMITTED: June 17, 2025
MEETING DATE: July 7, 2025

FROM: Imelda Perez, City Clerk DEPARTMENT: Purchasing
DIRECTOR: Maritza Magallan

Agenda Item: Consideration and action, if any, authorizing City Manager to advertise
to Request for Proposals (RFP's) for Construction Manager at Risk for Pharr Events
Center Project. This item supports SE - Service Excellence.

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: The city is in need of advertisement to request for proposals for construction
manager at risk services for the Pharr Events Center Improvements Project.
Project No. 2425-01-528-S29-519

Fiscal Consideration: N/A
Staff Recommendation: Staff recomments approval to advertise
Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Imelda Perez Created/Initiated - 6/17/2025
Maritza Magallan Approved - 6/20/2025

Hilda Pedraza Approved - 6/20/2025

City Management Office Final Approval - 6/23/2025



AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 5.D.
DATE SUBMITTED: July 3, 2025
MEETING DATE: July 7, 2025

FROM: Daniela Villarreal, Buyer Il DEPARTMENT: Purchasing
DIRECTOR: Maritza Magallan

Agenda Item: Consideration and action, if any, ratifying Emergency Sanitary Sewer
Manhole Collapse Service Repairs. This item supports IF - Infrastructure.

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: The City of Pharr had an urgent repair on a 16-inch sanitary sewer force main at
Lift Station #25 (723 East Nolana Loop). Saenz Brothers was called out to work on
major repairs. This repairs was essential to ensure uninterrupted wastewater transfer
from the north side of City to the Waste Water Treatment Plant. Amount for repairs
totaled to $109,000.00 - Project No. 2425-060-583-S30-01

Fiscal Consideration: N/A
Staff Recommendation: Staff recommends approval
Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Daniela Villarreal Created/Initiated - 7/3/2025
Maritza Magallan Approved - 7/3/2025

Hilda Pedraza Approved - 7/3/2025
Ricardo Rodriguez New -

Jamison Merrick
City Management Office
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SAEN/Z BROTHERS

CCC <O N s || _ L C 1 I <O N
3226 N Victoria Rd Donna, TX 78537  Phone (956) 464-3400 Fax (956) 464-3401

saenzbrothers@yahoo.com karla@saenzbrothers.com
To: (City of Pharr Invoice No.: 2155
Attn:  Ruben Rosales Date: 6/5/2025

Address: 801 E. Sam Houston
City, T:  Pharr, TX 78577
Phone:  (956)402-4300

Project Name
Emergency at Lift Station 25
UNIT TOTAL
DESCRIPTION UNIT QT
L COST COST
An emergency repair was performed on the 16-inch
force main at Lift Station #25. The scope of work,
included the removal and replacement of a 16"x 8"
tee, a 6" gate valve, and approximately 20 linear feet
il e and approximately 20 lincar f LS 1| § 109000.00| § 109,000.00
of 16-inch force main at an estimated depth of 10 to
15 feet. Mobilization, heavy equipment, trench
safety, materials, installation of stabilization sand
and subgrade asphalt for backfill, and labor.
Please Make all Checks Payable to Saenz Brothers Construction, LLC SUBTOTAL | §  109,000.00
THANK, YOU FOR YOUR BUSINESS! SALESTAX | § _
TIPS : 241001 TOTAL §  109,000.00




AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 5.E.
DATE SUBMITTED: June 29, 2025
MEETING DATE: July 7, 2025

FROM: Alessandra Garcia, Assistant City DEPARTMENT: Administration
Clerk

DIRECTOR:

IAgenda Item: Consideration and action, if any, on Development Services Cases:

Classification: Public Hearing
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:
Alessandra Garcia Created/Initiated - 6/29/2025



AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 5.E 1.
DATE SUBMITTED: June 17, 2025
MEETING DATE: July 7, 2025

FROM: Imelda Perez, City Clerk DEPARTMENT: Development Services
DIRECTOR: Kimberly Mendoza

Agenda Item: Melden & Hunt, Inc., representing Homero Rivas, owner, has filed with
the Planning and Zoning Commission a request for a Change of Zone from
Agricultural and/or Open Space District (A-O) to Townhouse Residential District (R-
TH). The property is legally described as being 17.196 acres, more or less, out of Lot
106, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property is located
at 4300 North Sugar Road. COZ#250511 This item supports EV - Economic
Vitality.

Classification: Public Hearing
(* If closed session, City Attorney must review and approve.)

Issue: Melden & Hunt, Inc., representing Homero Rivas, owner, has filed with the
Planning and Zoning Commission a request for a Change of Zone from Agricultural
and/or Open Space District (A-O) to Townhouse Residential District (R-TH) in order to
develop and construct townhomes.

Fiscal Consideration: N/A

Staff Recommendation: Development Services recommends approval of the rezoning
request from Agricultural and/or Open Space District (A-O) to Townhouse Residential
District (R-TH) as the property meets area requirements and has adequate ingress and
egress. If approved, the owner must comply with all City Ordinances and City
Department requirements.

Planning and Zoning Commission Recommendation: At the Planning and Zoning
Commission meeting of June 9, 2025, one surrounding property owner appeared in
opposition of the request and cited concerns with regards to privacy, an increase in
traffic and the alley separation. The applicant’s representative was present and stated
that the proposed development would comply with land use and development
requirements.

Following discussion, the Planning and Zoning Commission voted unanimously to
recommend approval of the rezoning request from Agricultural and/or Open Space
District (A-O) to Townhouse Residential District (R-TH) at the meeting of June 9, 2025.
There were seven members present and voting.

Alternatives: N/A

Exclude Material from Public Packet? No



Reason: N/A

ROUTING:

Imelda Perez

Kimberly Mendoza
Ricardo Rodriguez

City Management Office

Created/Initiated - 6/17/2025
Approved - 6/18/2025
Approved - 6/19/2025

Final Approval - 6/23/2025



Pharr@

Development Services

MEMORANDUM
DATE: MONDAY, JULY 7, 2025
TO: MAYOR AND CITY COMMISSION
FROM: KIMBERLY MENDOZA, DIRECTOR OF DEVELOPMENT SERVICES

THROUGH: JONATHAN B. FLORES, CITY MANAGER

SUBJECT: Re-zoning Request: From Agricultural and/or Open Space District (A-
O) to Townhouse Residential District (R-TH). The property is legally
described as being 17.196 acres, more or less, out of Lot 106, Kelly-Pharr
Subdivision, Pharr, Hidalgo County, Texas. The property is located at
4300 North Sugar Road. COZ#250511

Comprehensive zoning and rezoning regulations and ordinances should be adopted and
designed to facilitate, as much as possible, the following items:

1. To lessen congestion;

Secure safety from fire, panic and other dangers;

To promote health and general welfare;

To provide adequate light and air;

To protect the overcrowding of land and abutting traffic ways;

Avoid undue concentration of population, and;

N o o bk~ w0 N

To facilitate the adequate provisions of transportation, water, sewage, schools,
parks, and other public requirements as per Local Government Code, Sect.
211.004.

DESCRIPTION OF PROPERTY:

Melden & Hunt, Inc., representing Homero Rivas, owner, has filed with the Planning and
Zoning Commission a request for a Change of Zone from Agricultural and/or Open Space
District (A-O) to Townhouse Residential District (R-TH) in order to develop and construct
townhomes.




The subject site is situated on the east side of North Sugar Road, just south of West
Nolana Loop, with the physical address of 4300 North Sugar Road. The property is legally
described as being 17.196 acres, more or less, out of Lot 106, Kelly-Pharr Subdivision,
Pharr, Hidalgo County, Texas.

The property fronts North Sugar Road, a 70 ft. minor collector street which runs north and
south with a posted speed limit of 30 miles per hour or less as identified in the City of
Pharr's Thoroughfare Plan.

The property was zoned Agricultural and/or Open Space District upon annexation on
September 4, 1990. The property to the north was zoned General Business District (C)
upon annexation on September 4, 1990. The property to the east was rezoned from
Agricultural and/or Open Space District (A-O) to Residential Multi-Family High Density
District (R-MFHD) on April 26, 2021. The property to the south was zoned Single-Family
Residential District upon annexation on September 4, 1990. A portion of the property to
the west was rezoned from Agricultural and/or Open Space District (A-O) to General
Business District (C) on September 20, 1994. The remaining portion of the west was
rezoned from Agricultural and/or Open Space District (A-O) to Single-Family Residential
District (R-1) on May 21, 1991. There have been no other zoning requests within the
vicinity of the subject property since that time. The property is generally designated for
commercial use in the Land Use Plan.

The Residential Townhouse District (R-TH) is established to provide adequate space and
site diversification for medium-density residential development that is single-family, on
separate lots, and typically owner occupied. Townhouse development is a low to medium-
density use and before zoning to townhouse usage, the increased requirements for street,
water and fire protection, wastewater, drainage, and adequate open space must be met.
Townhouse developments must be properly buffered from non-residential uses and
protected from high volumes of non-single-family traffic, or from pollution and/or
environmental hazards.

Thirty (30) letters were mailed out to the surrounding property owners within a two
hundred (200) foot radius on May 23, 2025, and a legal notice was published in the
Advance News Journal on May 21, 2025. Staff received one call in opposition and one
response to the letters or the legal notice for information only.

Development Services recommended approval of the rezoning request from Agricultural
and/or Open Space District (A-O) to Townhouse Residential District (R-TH), as the
property meets all required lot area specifications, complies with surrounding nearby
residential uses, and provides sufficient ingress and egress for accessibility.

At the Planning and Zoning Commission meeting of June 9, 2025, one surrounding
property owner appeared in opposition of the request and cited concerns with regards to
privacy, an increase in traffic and the alley separation. The applicant’s representative
was present and stated that the proposed development would comply with land use and
development requirements.



Following discussion, the Planning and Zoning Commission voted unanimously to
recommend approval of the rezoning request from Agricultural and/or Open Space District
(A-O) to Townhouse Residential District (R-TH) at the meeting of June 9, 2025. There
were seven members present and voting.

CITY COMMISSION OPTIONS:

1. Approve the rezoning request;
2. Table the item for: a) consideration by the full board;
b) additional information;
c) additional time for applicant and adjacent property
owners to meet;
3. Disapprove the request.



Pharr

Development Services

REQUEST FOR CHANGE OF ZONE & AMENDMENT TO LAND USE PLAN

Melden & Hunt, Inc., representing Homero Rivas, owner Agricultural and/or Open Space District (A-O)
APPLICANT CURRENT ZONE
4300 North Sugar Road Townhouse Residential District (R-TH)
ADDRESS PROPOSED ZONE
YES NO

1 Does the property meet the minimum area requirements for the proposed zone? X

2 Does the property have adequate ingress and egress? X

3 Will the change of zone be compatible with surrounding properties? (Zoning and Land Use) X

4 Is the property located along a major thoroughfare? X

5  Will the property have adequate parking for the proposed use? X

6 Will the property have adequate landscaping as per City Ordinance? X

7 Will the zone change increase the volume of traffic? X

8  Will a buffer be required? X

9  Is the proposed change in line with the Future L.and Use Plan? X

STAFF RECOMMENDATIONS: Approval

Development Services recommends approval of the rezoning request from Agricultural and/or Open Space

District (A-O) to Townhouse Residential District (R-TH), as the property meets all required lot area specifications,

complies with surrounding nearby residential uses, and provides sufficient ingress and egress for accessibility.

Laura Fonseca, Planner II May 28, 2025

PREPARED BY DATE



Proposed Change of Zone

17.196 Ac out of lot 106,
Kelly Pharr Subdivision
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Proposed Change of Zone
17.196 Ac out of lot 106,
Kelly Pharr Subdivision
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Proposed Change of Zone
17.196 Ac out of lot 106,
Kelly Pharr Subdivision
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JOB No.
Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table Lot Area Table
Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area Lot# | SQ, FT, | Area . coE
> )
1 4089.67 | 0.094 11 3487.45 | 0.080 21 3240.00 | 0.074 31 3240.00 | 0.074 41 3240.00 | 0.074 51 3240.00 | 0.074 61 3240.00 | 0.074 71 3240.00 | 0.074 81 3240.00 | 0.074 91 3240.00 | 0.074 101 3240.00 | 0.074 111 3240.00 | 0.074 121 3420.06 | 0.079 131 3420.04 | 0.079 141 3420.02 | 0.079 151 3793.66 | 0.087 a u DO: %8 8
— 4
2 3781.74 | 0.087 12 3240.00 | 0.074 22 3240.00 | 0.074 32 3240.00 | 0.074 42 3240.00 | 0.074 52 3240.00 | 0.074 62 3487.45 | 0.080 72 3240.00 | 0.074 82 3240.00 | 0.074 92 3240.00 | 0.074 102 3240.00 | 0.074 112 3240.00 | 0.074 122 3420.05 | 0.079 132 3420.03 | 0.079 142 3420.01 | 0.079 152 3792.40 | 0.087 .; G ~ \l :C's
> X ® <
3 3781.74 | 0.087 13 3240.00 | 0.074 23 3240.00 | 0.074 33 3240.00 | 0.074 43 3240.00 | 0.074 53 3240.00 | 0.074 63 3487.45 | 0.080 73 3240.00 | 0.074 83 3240.00 | 0.074 93 3240.00 | 0.074 103 3240.00 | 0.074 113 3240.00 | 0.074 123 3420.05 | 0.079 133 3420.03 | 0.079 143 3820.02 | 0.088 153 3791.14 | 0.087 4 =™ -8
I— 2 ry @
4 3781.74 | 0.087 14 3240.00 | 0.074 24 3240.00 | 0.074 34 3240.00 | 0.074 44 3240.00 | 0.074 54 3240.00 | 0.074 64 3240.00 | 0.074 74 3240.00 | 0.074 84 3240.00 | 0.074 94 3240.00 | 0.074 104 3240.00 | 0.074 114 3487.45 | 0.080 124 3420.05 | 0.079 134 3420.03 | 0.079 144 3531.65 | 0.081 154 26502.71 | 0.608 |LI_J C ()] 8 8 8
M o ©
< ~ =
5 3781.74 | 0.087 15 3240.00 | 0.074 25 3240.00 | 0.074 35 3240.00 | 0.074 45 3240.00 | 0.074 55 3240.00 | 0.074 65 3240.00 | 0.074 75 3240.00 | 0.074 85 3240.00 | 0.074 95 3240.00 | 0.074 105 3240.00 | 0.074 115 5878.54 | 0.135 125 3420.04 | 0.079 135 3420.03 | 0.079 145 4002.10 | 0.092 a > g a . GE)
6 3781.75 | 0.087 16 3240.00 | 0.074 26 3240.00 | 0.074 36 3487.51 | 0.080 46 3240.00 | 0.074 56 3240.00 | 0.074 66 3240.00 | 0.074 76 3240.00 | 0.074 86 3240.00 | 0.074 96 3240.00 | 0.074 106 3240.00 | 0.074 116 5597.02 | 0.128 126 3420.04 | 0.079 136 3420.03 | 0.079 146 5597.26 | 0.128 I H Zé §
z auw
7 3781.75 | 0.087 17 3240.00 | 0.074 27 3240.00 | 0.074 37 3487.49 | 0.080 47 3240.00 | 0.074 57 3240.00 | 0.074 67 3240.00 | 0.074 77 3240.00 | 0.074 87 3240.00 | 0.074 97 3240.00 | 0.074 107 3240.00 | 0.074 117 5216.47 | 0.120 127 3420.04 | 0.079 137 3420.02 | 0.079 147 5022.46 | 0.115 @ 6 w3
e !
8 3781.75 | 0.087 18 3240.00 | 0.074 28 3240.00 | 0.074 38 3240.00 | 0.074 48 3240.00 | 0.074 58 3240.00 | 0.074 68 3240.00 | 0.074 78 3240.00 | 0.074 88 3487.47 | 0.080 98 3240.00 | 0.074 108 3240.00 | 0.074 118 4221.84 | 0.097 128 3420.04 | 0.079 138 3420.02 | 0.079 148 5431.52 | 0.125 E |5.|:J 8 ;
° oo
9 3781.75 | 0.087 19 3240.00 | 0.074 29 3240.00 | 0.074 39 3240.00 | 0.074 49 3240.00 | 0.074 59 3240.00 | 0.074 69 3240.00 | 0.074 79 3240.00 | 0.074 89 3487.46 | 0.080 99 3240.00 | 0.074 109 3240.00 | 0.074 119 3624.70 | 0.083 129 3420.04 | 0.079 139 3420.02 | 0.079 149 3796.18 | 0.087 C |(£ K‘L E
®
10 3886.81 | 0.089 20 3240.00 | 0.074 30 3240.00 | 0.074 40 3240.00 | 0.074 50 3240.00 | 0.074 60 3240.00 | 0.074 70 3240.00 | 0.074 80 3240.00 | 0.074 0 3240.00 | 0.074 100 3240.00 | 0.074 110 3240.00 | 0.074 120 3420.06 | 0.079 130 3420.04 | 0.079 140 3420.02 | 0.079 150 3794.92 | 0.087 u_/ E %(V') LiJ
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AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 5.E.2.
DATE SUBMITTED: June 17, 2025
MEETING DATE: July 7, 2025

FROM: Imelda Perez, City Clerk DEPARTMENT: Development Services
DIRECTOR: Kimberly Mendoza

Agenda Item: Crisandra Alaniz, representing Centro De Alabanza Oasis, has filed
with the Planning and Zoning Commission a request for a Life-of-the-Use Conditional
Use Permit to allow a church in a Limited Industrial District (L-1). The property is
legally described as being all of Principle Subdivision, an Addition to the City of Pharr,
Hidalgo County, Texas. The property is physically located at 5224 North Cage
Boulevard, Suites 4-5. CUP#250505 This item supports EV - Economic Vitality.

Classification: Public Hearing
(* If closed session, City Attorney must review and approve.)

Issue: Crisandra Alaniz, representing Centro De Alabanza Oasis, has filed with the
Planning and Zoning Commission a request for a Life-of-the-Use Conditional Use
Permit to allow a church in a Limited Industrial District (L-1).

Fiscal Consideration: N/A

Staff Recommendation: Development Services recommends approval of the request
for a Life-of-the-Use Conditional Use Permit to allow a church in a Limited Industrial
District (L-I). If approved, the applicant shall comply with the listed conditions.

Planning and Zoning Commission Recommendation: At the Planning and Zoning
Commission meeting of June 9, 2025, the Board voted unanimously to recommend
approval of the request for a Life-of-the-Use Conditional Use Permit to allow a church
in a Limited Industrial District (L-I) subject to the applicant and site being in compliance
with all City Ordinances and City Department requirements. There were seven
members present and voting.

Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Imelda Perez Created/Initiated - 6/17/2025
Kimberly Mendoza Approved - 6/18/2025
Ricardo Rodriguez Approved - 6/19/2025

City Management Office Final Approval - 6/23/2025
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MEMORANDUM
DATE: MONDAY, JULY 7, 2025
TO: MAYOR AND CITY COMMISSION
FROM:  JONATHAN B. FLORES, CITY MANAGER

SUBJECT: LIFE-OF-THE-USE CONDITIONAL USE PERMIT TO ALLOW A CHURCH
FILE NO. CUP#250505 (CENTRO DE ALABANZA OASIS)

GENERAL INFORMATION:

APPLICANT:

LEGAL

DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

Crisandra Alaniz, representing Centro De Alabanza Oasis, has
filed with the Planning and Zoning Commission a request for a
Life-of-the-Use Conditional Use Permit to allow a church in a
Limited Industrial District (L-1).

The property is legally described as being 0.07 acres, more or
less, out of all of Principle Subdivision, an Addition to the City of
Pharr, Hidalgo County, Texas.

The property is physically located at 5224 North Cage Boulevard,
Suites 4-5.

The property is currently zoned Limited Industrial District (L-I).
The surrounding properties to the east, south, and west are
zoned Limited Industrial District (L-1). The property to the north is
zoned General Business District (C). This area is generally
designated for commercial use in the Land Use Plan.

FIRE DEPARTMENT: Recommends approval of
the Conditional Use Permit.

CODE COMPLIANCE: Recommends approval of
the Conditional Use Permit.




DEVELOPMENT SERVICES: Recommends approval of
the Conditional Use Permit.

NOTIFICATION Five (5) surrounding property owners were notified of the request

OF PUBLIC: by letter on May 23, 2025, and a legal notice was published in the
Advance News Journal on May 21, 2025. Staff received no
response to the letter or legal notice.

DEVELOPMENT Development Services is recommending approval of the request

SERVICES for a Life-of-the-Use Conditional Use Permit to allow a church in

RECOMMENDATION: a Limited Industrial District (L-1). If approved, this item must
comply with the following conditions:

PLANNING & ZONING At the Planning and Zoning Commission meeting of June 9,

COMMISSION: 2025, the Board voted unanimously to recommend approval of
the request for a Life-of-the-Use Conditional Use Permit to
allow a church in a Limited Industrial District (L-1) subject to the
applicant and site being in compliance with all City Ordinances
and City Department requirements. There were seven
members present and voting.

This permit shall be for the Life-of-the Use and issued to the applicant only;
Parking requirements as per Ordinance is one parking space for every four seats
in the main sanctuary. Based on the proposed seating of 80 seats, a total of 20
parking spaces is required; 27 parking spaces are provided.

3. No living amenities shall be installed in unit;

Applicant shall comply with all City of Pharr Ordinances and codes, any violation
will terminate this Conditional Use Permit;

Applicant must acquire a building permit before start of construction;

Any request to revise, alter or amend the conditions or requirements shall require
the applicant to apply for a new Conditional Use Permit;

The following shall be considered as grounds for the revocation of the Conditional
Use Permit:

. Any change in use or change in extent of use, area or location.

o Failure to allow periodic inspections by representatives of the City of Pharr
at any reasonable time.



o Conditional Use Permits that have been revoked may not be applied for
again until a period of one year has lapsed from the date of revocation.

NOTE: This item will go before the City Commission Meeting of July 7, 2025 at 4:00 p.m.
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AGENDA MEMORANDUM

BOARD: Board of Commissioners AGENDA ITEM #: 5.E.3.
DATE SUBMITTED: June 17, 2025
MEETING DATE: July 7, 2025

FROM: Imelda Perez, City Clerk DEPARTMENT: Development Services
DIRECTOR: Kimberly Mendoza

Agenda Item: Quinta Real Events, LLC., is requesting renewal of the Conditional
Use Permit and Late Hours Permit to allow the sale of alcoholic beverages for on-
premise consumption. The property is legally described as being Lots 1 and 2, Save
and Except the South 32 ft. out of Lot 2, Sing’s Subdivision, Pharr, Hidalgo County,
Texas. The property’s physical address is 2620 South Gardenia Street.
CUP#201042 This item supports EV - Economic Vitality.

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: Quinta Real Events, LLC., is requesting renewal of the Conditional Use Permit
and Late Hours Permit to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C). This request constitutes the 4th
renewal for Quinta Real Events, LLC.

Fiscal Consideration: N/A

Staff Recommendation: Development Services recommends approval of the renewal
request for the Conditional Use Permit and Late Hours Permit to allow the sale of
alcoholic beverages for on-premise consumption in a General Business District (C)
subject to site and applicant being in compliance with all City Ordinances and City
Department requirements.

Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Imelda Perez Created/Initiated - 6/17/2025
Kimberly Mendoza Approved - 6/18/2025
Ricardo Rodriguez Approved - 6/19/2025

City Management Office Final Approval - 6/23/2025
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MEMORANDUM
DATE: MONDAY, JULY 7, 2025
TO: MAYOR AND CITY COMMISSION
FROM: KIMBERLY MENDOZA, DIRECTOR OF DEVELOPMENT SERVICES

THROUGH: JONATHAN FLORES, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC
FILE NO. CUP#201042 (QUINTA REAL EVENTS, LLC)

GENERAL INFORMATION:

APPLICANT:

LEGAL

DESCRIPTION:

LOCATION:

ZONING:

COMMENTS:

Quinta Real Events, LLC., is 