










                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: June 29, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Alessandra Garcia, Assistant City 
Clerk 

  DEPARTMENT: Administration 

      
DIRECTOR:       

Agenda Item: Public hearing on development services cases 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Alessandra Garcia Created/Initiated - 6/29/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 4.A. 
    DATE SUBMITTED: July 3, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Pilar Rodriguez, Fire Chief   DEPARTMENT: Engineering 
      
DIRECTOR: Pilar Rodriguez      

Agenda Item: City Engineer's Report - Capital Improvement Projects 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Report on activity for Capital Improvement Projects  
    
Fiscal Consideration: N/A  
    
Staff Recommendation: Report only on project activity.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Pilar Rodriguez Created/Initiated - 7/3/2025 
Ricardo Rodriguez New -  
Cynthia Garza 

 

Jamison Merrick 
 

City Management Office 
 

 



Report on Capital Improvement Project Activity
Construction – July 2025

City Engineers Report

Interim City Engineer – Pilar Rodriguez, P.E.
Monday, July 07, 2025



DESIGN

DESIGN

Dock Expansion Phase I, II & Ag Lab (DAP FY 16)

Engineer: Halff Associates, Inc.
Contractor: TBD
CM: Brownstone Consultants, LLC
Status:
• Bid Opening for re-bid on Thur., June 20, 2024.
• Bid Analysis and recommendation sent to TxDOT for 

concurrence on Fri. July 05, 2024
• Received concurrence from TxDOT on Aug. 22, 2024.
• Awarded project at City Commission on Tue. Sept. 03, 

2024.
• Pre-Construction Meeting was held on October 23, 

2024.
Next Steps: 
• Construction ongoing
Start Contract Time: November 04, 2024
Contract Time: 425 standard workweek days (22 mo.)
Time to Date (06/25/25): ~168 (39.5%)
End Contract Time: July 17, 2026
Contract Amount: $45,253,972.12
Change Orders: $0
PCOs: 9, -$90,086.47, +19 days
Total Paid to Date (1-7): $7,514,111.28 (16.6%)
Latest Reimbursement Requests: #5 for $1,888,418.99 
(submitted 06/30/2025)

 

Month Total Amount 
Paid to Date (%)

Total Time to 
Date (%)

November 2024 1.0 3.5

December 2024 1.7 8.7

January 2025 5.1 14.1

February 2025 9.2 19.1

March 2025 12.2 23.8

April 2025 14.8 29.2

May 2025 16.6 34.1

June 2025 TBD 39.5



DESIGN

DESIGN

Dock Expansion Phase I, II & Ag Lab (DAP FY 16)

 



DESIGN

DESIGN

International Bridge Expansion

Engineer: Structural Engineering Associates, Inc. (SEA)
CM: Brownstone Consultants, LLC
Contractor: IOC Company, LLC
Status: 
• Project is under construction.
• OSB easements have been finalized. Light easements are 

being worked on.
• HCID No. 2 Agreement and Temporary Construction Permit 

were executed 
Next Steps: 
• Construction ongoing
Start Contract Time: August 05, 2024
Contract Time: 480 calendar days + 30 (int’l span, 2/25/25) + 15 
(weather, SEJ, 5/19/2025)
Time to Date (6/25/25): 324 calendar days (62%)
End Contract Time: January 12, 2026
Contract Amount: $47,601,706.75
Change Orders: -$824,457.60 (OSB, 2/25/25)
$36,317.42 (SEJ, 05/19/2025)
Revised Contract: $46,813,566.57
Total Paid to Date (1-10): $21,733,102.02 (46.42%)
Latest Reimbursement Request: #9

Month Total Amount 
Paid to Date (%)

Total Time 
to Date (%)

August ‘24 5.63 4.17

September ‘24 6.92 10.63

October ‘24 9.98 16.88

November ‘24 15.83 23.33

December ‘24 20.02 29.58

January ‘25 23.14 36.04

February ‘25 28.40 42.5

March ‘25 34.26 45.49

April ‘25 40.25 51.6

May ’25 46.42 57.45

June ‘25 TBD 61.71



DESIGN

DESIGN

International Bridge Expansion

Ongoing Work

Drilled Shafts Completed 100%

Ongoing Work

Columns Completed 86%

Ongoing Work

Precast Bent Caps Installed 84%

Ongoing Work

Deck Panels Installed 10%

Ongoing Work

Girders Installed 19%



DESIGN

DESIGN

International Bridge Expansion

06-16-2025 – Crew are using two cranes and two 
manlifts to install the prestressed concrete girders.



DESIGN

DESIGN

International Bridge Expansion

06-13-2025 – Crew set up the bridge deck paver and 
conducted the dry run for the bridge deck pour.



DESIGN

DESIGN

Commercial Vehicle Parking Area

Engineer: Javier Hinojosa Engineering
Contractor: NM Contracting
Status: 
• Bid opening was on Thur., May 30, 2024, and a total of six (6) bids were received. 
• A bid analysis was completed and recommendation to Award to the Lowest Responsive and Responsible 

Bidder was sent to TxDOT on Thu. July 11, 2024.
• TxDOT concurrence was received on Fri., August 16, 2024.
• City Commission awarded the project on Tue. Sept. 03. 2024 (second low bid)
• TxDOT response was received on Friday, January 10, 2025.
• City Commission approved to reject bids and re-advertise on Mon.  February 03, 2025
• Re-submittal of bidding documents to TxDOT was made on Thursday, March 13, 2025.
• City Commission approved to award the project to NM Contracting on Monday, May 5, 2025, in the 

amount of $11,888,058.76. Contract time is 275 standard workweek days.
Next Steps: 
• Preconstruction Meeting will be held on Thursday, July 3, 2025, at 3 PM, Pharr City Hall
Start Construction: Contract time is proposed to start on Wednesday, July 16, 2025



Engineer: Garcia Infrastructure Consultants, 
LLC
Contractor: Mor-Wil, LLC
CM: City of Pharr
Notice to Proceed: September 16, 2024
Contract Time (MF): 450 calendar days (End 

December 10, 2025)  

Time to Date (06/25/2025): ~282 days (63.%) 
Contract Amount: $6,749,668.03
Change Orders: $0
Current Contract: $6,749,668.03
Total to Date: $1,579,552.13 (23%)
Description: Elimination of three lift stations and 

installation of gravity sanitary sewer lines in northwest and 
central Pharr. 

Status: Construction is on-going. Contractor has reached 

W. El Dora Rd. and will be heading west towards N. Sugar 
Rd.

CONSTRUCTION

CONSTRUCTION

Northwest & Central Collection System Improvements and 
Lift Station No. 1, 29 & 33 Elimination  



END

END

DEPARTMENT MISSION STATEMENT
“To enhance health, safety and welfare in the City of 

Pharr by providing economical, responsive and effective 
professional engineering and GIS services for the 
planning, construction, and preservation of public 
infrastructure and improvement of quality of life.”



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 4.B. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Jonathan Flores      

Agenda Item: Recognition of Police Chief Juan Gonzalez for his Academic 
Achievement. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Recognition of Juan Gonzalez for earning a Bachelor's Degree in Organization 
Leadership from South Texas College. This academic achievement reflects his 
dedication to personal and professional growth and serves as an inspiration to City 
staff and the community. 

 

    
Fiscal Consideration: N / A   
    
Staff Recommendation: Staff recommends acknowledging and congratulating Juan 
Gonzalez for his academic accomplishment in earning a Bachelor's Degree in 
Organizational Leadership. 

 

   

Alternatives: N / A   
    
Exclude Material from Public Packet? No  
 
Reason: N / A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
City Management Office Final Approval - 6/17/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 4.C. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Jonathan Flores      

Agenda Item: Recognition of graduates from the Certified Public Manager Program. 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Recognition of Danny Ramirez, Jose Pena, Juan Gonzalez, Kimberly Mendoza, 
Luis Marin, Roland Gomez, Ruben Rosales, Sergio Alanis, and Sergio Vasquez for 
their successful completion of the Certified Public Manger Programat the University of 
Texas Rio Grande Valley. 

 

    
Fiscal Consideration: N / A  
    
Staff Recommendation: Staff recommends acknowledgment and congratulating the 
graduates for their achievement in completing the Certified Public Manager Program 

 

   

Alternatives: N / A  
    
Exclude Material from Public Packet? No  
 
Reason: N / A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
City Management Office Final Approval - 6/17/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 4.D. 
    DATE SUBMITTED: June 29, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Alessandra Garcia, Assistant City 
Clerk 

  DEPARTMENT: Administration 

      
DIRECTOR:       

Agenda Item: City Events of Interest 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Alessandra Garcia Created/Initiated - 6/29/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.A. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Imelda Perez      

Agenda Item: Approval of Minutes for June 02, 2025 - Regular Called Meeting. This 
item supports SG - Sound Governance and Fiscal Sustainability. 

  
Classification: Consent 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Approval of Minutes for June 02, 2025 - Regular Called Meeting.  
    
Fiscal Consideration: N / A   
    
Staff Recommendation: Staff recommends approval on minutes as presented.  
   

Alternatives: N / A   
    
Exclude Material from Public Packet? No  
 
Reason: N / A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
City Management Office Final Approval - 6/17/2025 
 



MINUTES 
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING

MONDAY, JUNE 2, 2025
118 SOUTH CAGE 2nd FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Monday, June 2, 2025 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT:   Mayor Ambrosio Hernandez
Comm. Ramiro Caballero
Comm. Ricardo Medina
Comm. Itza Flores

BOARD OF COMMISSIONERS ABSENT: Comm. Michael Pacheco
Comm. Roberto Carrillo
Comm. Daniel Chavez

STAFF PRESENT:                                   Jonathan Flores, City Manager
David Friedlein, Assistant City Manager
Cynthia Garza, Assistant City Manager
Hilda Pedraza, Assistant City Manager
Imelda Perez, City Clerk
Maria Rangel, City Engineer
Francisco Martinez, Comptroller of Finance
Veronica Ramirez, HR Director
Juan Villescas, Municipal Court Judge
Juan Gonzalez, Chief of Police
Pilar Rodriguez, Fire Chief
Roland Gomez, Code Compliance Director
Kimberly Mendoza, Dev. Srvcs. Director
Luis Marin, Public Works Director
Melanie Cano, O.S.E. Director
Oscar De Leon, Asst. Public Utilities Director
Sergio Alanis, Parks & Rec. Director
Adolfo Garcia, Library Director
Jose Pena, I.T. Director
Javier Martinez, Bridge Director
Maritza Magallan, Interim Purchasing Dir.
Ben Martinez, Assistant EMS Chief
CJ Sanchez, Chamber President
Yuri Gonzalez, Chief Comm. Officer 
Kenneth Ennis, P.S. Communications Dir.
Niko Tapangan, Public Health Director
Abel Molina, Interim Special Events Director
Elizabeth Diaz, Grants Management Director

CITY ATTORNEY                                        Ricardo Rodriguez, City Attorney



ITEM 1. CALL TO ORDER
  
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER OF THE GOVERNING BOARD. 
  

Mayor Hernandez called the meeting to order at 4:00 p.m. Roll call established a 
quorum. 

Comm. Medina moved to excuse absent members. Comm. Caballero seconded 
the motion and when put to a vote, it carried unanimously.

B) PLEDGE OF ALLEGIANCE/INVOCATION 
  

David Friedlein, Assistant City Manager, led the pledge of allegiance and said the 
invocation.

ITEM 2. PROCLAMATIONS
  
A) PROCLAMATION PROCLAIMING JUNE 2025 AS ALZHEIMER'S & BRAIN 

AWARENESS MONTH 
   

Jonathan Flores, City Manager, introduced the item.

Laura Karam, Chairperson for the Walk in Alzheimer’s in the Upper Valley, 
introduced everyone with her and expressed her heartfelt appreciation to Mayor 
Hernandez and the Commissioners for their dedication to the fight against Alzheimer’s 
disease. She highlighted the city’s ongoing support for awareness, research, and 
community initiatives such as The Walk to End Alzheimer’s, which continued to make a 
meaningful impact. She stated millions were affected by the disease and encouraged the 
community to come together on October 4 for the Walk to End Alzheimer’s, working 
toward a future where families no longer face this challenge alone.

At this time, Comm. Caballero read the proclamation proclaiming June 2025 as 
Alzheimer’s & Brain Awareness Month and presented proclamation to Niko Tapangan, 
Maxine Vieyra and Laura Karam.

B) PROCLAMATION PROCLAIMING JUNE 2, 2025, AS NATIONAL GUN 
VIOLENCE AWARENESS DAY 

  
Jonathan Flores, City Manager, introduced the item.

Rebecca Obregon, Moms Demand Action Local Group Lead introduced everyone 
with her and thanked Mayor Hernandez and Commissioners for supporting National Gun 
Violence Awareness Day and the Wear Orange movement to honor victims and raise 
awareness. She shared the group’s advocacy for addressing gun violence as an ongoing 
crisis, emphasizing the collective responsibility of parents, community leaders, law 
enforcement, and responsible gun owners in protecting families. She encouraged the 



public to wear orange on June 6, 2025, and take part in the event in McAllen Common 
Space from 6:00 p.m. to 9:00 p.m. to honor victims and drive meaningful action.  

At this time, Comm. Caballero read the proclamation proclaiming June 2, 2025, as 
National Gun Violence Awareness Day and presented the proclamation to Rebecca 
Obregon.

ITEM 3. PUBLIC TESTIMONY
  

There were no comments from the public. 

ITEM 4. PUBLIC HEARINGS
  
A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES 
  

There were no comments from the public. 

ITEM 5. CITY MANAGER'S REPORTS
  
A) CITY ENGINEER'S REPORT 
  

Jonathan Flores, City Manager, introduced the item. He stated Maria Rangel, City 
Engineer, was in the audience and questions could be entertained at this time.

B) CITY EVENTS OF INTEREST 
  

Jonathan Flores, City Manager, called upon Yuri Gonzalez, Chief Communications 
Officer, for a report on upcoming city events.

Yuri Gonzalez, Chief Communications Officer, presented video recaps highlighting 
the New IT Building Ribbon Cutting Ceremony, the Mayor’s Prayer and Public Works and 
Keep Pharr Beautiful Committee Beautify Pharr events. 

Yuri Gonzalez, Chief Communications Officer, reported on the Mounted Patrol’s 
first meet up as part of a new summer series. She stated the event would feature free 
snow cones for the first 100 attendees and it would take place on Friday, June 6, 2025, 
from 4:00 p.m. to 6:00 p.m. at Snow-Wiz, providing an opportunity to connect with the 
community.

Yuri Gonzalez, Chief Communications Officer, reported the Aquatic Center would 
be offering free entries to the first 100 visitors on its official opening day on June 9, 2025. 
She stated the grand opening event, Splash-A-Palooza, would take place from 12:00 
p.m. to 5:00 p.m. and there would be music, food, raffles, and a variety of games for 
attendees to enjoy.

Lastly, Yuri Gonzalez, Chief Communications Officer, reported Cody’s Birthday 
Bash, a new celebration introduced by Code Compliance, would take place on June 13, 



2025, outside City Hall from 5:30 p.m. to 8:00 p.m., featuring food, music, raffles, and 
family-friendly fun – all free for the community to enjoy.

ITEM 6. CONSENT AGENDA

A) APPROVAL OF MINUTES FOR MAY 19, 2025 - REGULAR CALLED 
MEETING. THIS ITEM SUPPORTS SG - SOUND GOVERNANCE AND FISCAL 
SUSTAINABILITY. (ADMINISTRATION)

  
B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 

ORDINANCE NO. O-2019-37 PRESCRIBING NEW RATES FOR SEWER 
SERVICES. (3RD AND FINAL READING) THIS ITEM SUPPORTS SG - SOUND 
GOVERNANCE AND FISCAL SUSTAINABILITY. (FINANCE)

  
C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING 

ORDINANCE NO. O-2020-07 PRESCRIBING NEW RATES FOR WATER 
SERVICES (3RD AND FINAL READING). THIS ITEM SUPPORTS SG - SOUND 
GOVERNANCE AND FISCAL SUSTAINABILITY. (FINANCE)

  
D) CONSIDERATION AND ACTION, IF ANY, ON MEMORANDUM OF 

UNDERSTANDING (MOU) WITH SOUTH TEXAS INDEPENDENT SCHOOL 
DISTRICT FOR THE USE OF THE CITY OF PHARR SPORTS COMPLEX 
PARKING LOT. THIS ITEM SUPPORTS QL - QUALITY OF LIFE. (PARKS)

  
E) CONSIDERATION AND ACTION, IF ANY, ON AMENDMENT NO. 1 TO THE 

CARBYNE SUBSCRIPTION AGREEMENT FOR ADDITIONAL SERVICES TO 
INCLUDE THE EVENT ASSIST PRODUCT THROUGH NPPGOV 
COOPERATIVE PURCHASING PROGRAM AND CONTRACT NO. PS20300. 
THIS ITEM SUPPORTS SSC - SAFE AND SECURE COMMUNITY. 
(PURCHASING)

  
F) CONSIDERATION AND ACTION, IF ANY, ON LNTERLOCAL COOPERATIVE 

AGREEMENT BETWEEN THE CITY OF PHARR AND HIDALGO COUNTY FOR 
RURAL EMERGENCY SERVICES. THIS ITEM SUPPORTS SSC - SAFE AND 
SECURE COMMUNITY. (PURCHASING)

  
G) CONSIDERATION AND ACTION, IF ANY, ON DEVELOPMENT SERVICES 

CASES: 
  
 1. HALFF ASSOCIATES, INC., REPRESENTING ZUKO FAMILY LIMITED PARTNERSHIP, 

OWNER, REQUESTED A CHANGE OF ZONE FROM AGRICULTURAL AND/OR OPEN 
SPACE DISTRICT (A-O) TO LIMITED INDUSTRIAL DISTRICT (L-I).  THE PROPERTY IS 
LEGALLY DESCRIBED AS BEING 56.59 ACRES, MORE OR LESS, OUT OF LOTS 371 
AND 372, MAP OF THE SUBDIVISION OF PORCIONES 66, 67, 69 AND 70, KELLY-PHARR 
SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL 
ADDRESS IS 400 EAST HI-LINE ROAD. COZ#250407 THIS ITEM SUPPORTS EV - 
ECONOMIC VITALITY.  

  



 2. HALFF ASSOCIATES, INC., REPRESENTING ECS-MCALLEN PROPCO, LLC. 
REQUESTED A CHANGE OF ZONE FROM AGRICULTURAL AND/OR OPEN SPACE 
DISTRICT (A-O) TO LIMITED INDUSTRIAL DISTRICT (L-I). THE PROPERTY IS LEGALLY 
DESCRIBED AS BEING 3.45 ACRES, MORE OR LESS, OUT OF LOTS 361, AND 376, 
KELLY-PHARR SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S 
PHYSICAL ADDRESS IS 1529 WEST ANAYA ROAD. COZ#250408 THIS ITEM 
SUPPORTS EV - ECONOMIC VITALITY.  

 3. MICHAEL L. ROSALES, REQUESTED A SPECIAL USE PERMIT TO ALLOW A TOWING 
COMPANY IN A GENERAL BUSINESS DISTRICT (C). THE PROPERTY IS LEGALLY 
DESCRIBED AS BEING 3.38 ACRES OF LOT 1, DURA SUBDIVISION NO. 2, PHARR, 
HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 1403 NORTH 
SUGAR ROAD. SUP#250501 THIS ITEM SUPPORTS EV - ECONOMIC VITALITY.  

  
 4. ANTONIO MURAIRA, OWNER, REQUESTED A CONDITIONAL USE PERMIT TO ALLOW 

THE OUTSIDE STORAGE OF MATERIALS AND/OR EQUIPMENT FOR AN EXISTING 
TOWING COMPANY IN A HEAVY COMMERCIAL DISTRICT (H-C). THE PROPERTY IS 
LEGALLY DESCRIBED AS BEING LOT 4, ALBRAD BUSINESS PARK SUBDIVISION, AN 
ADDITION TO THE CITY OF PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S 
PHYSICAL ADDRESS IS 1106 WEST ALBRAD AVENUE.  CUP#250404 THIS ITEM 
SUPPORTS EV - ECONOMIC VITALITY.  

  
 5. RAUL FONG, D/B/A D’S PARADISE LOUNGE, REQUESTED RENEWAL OF THE 

CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR 
ON-PREMISE CONSUMPTION.  THE PROPERTY IS LEGALLY DESCRIBED AS LOT 14, 
BLOCK 1, J. T. DOSTER SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE 
PROPERTY'S PHYSICAL ADDRESS IS 107 EAST PARK AVENUE.  CUP#040213 THIS 
ITEM SUPPORTS EV - ECONOMIC VITALITY. 

  
 6. FUERA DE LUGAR, LLC, D/B/A FUERA DE LUGAR RESTAURANT, REQUESTED 

RENEWAL OF THE CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC 
BEVERAGES FOR ON-PREMISE CONSUMPTION. THE PROPERTY IS LEGALLY 
DESCRIBED AS 0.071 OF AN ACRE TRACT OF LAND, MORE OR LESS, OUT OF PLAZA 
SPORTS CENTER PHASE 1, LOT 1 SUBDIVISION, PHARR, HIDALGO COUNTY, 
TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 1101 EAST NOLANA 
LOOP. CUP#150101   THIS ITEM SUPPORTS EV - ECONOMIC VITALITY.  

  
 7. TAQUERIA BORREGO PINTO, REQUESTED RENEWAL OF THE CONDITIONAL USE 

PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISE 
CONSUMPTION. THE PROPERTY IS LEGALLY DESCRIBED AS BEING LOT 212, VALLE 
DE LA PRIMAVERA SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE 
PROPERTY’S PHYSICAL ADDRESS IS 6615 SOUTH JACKSON 
ROAD.  CUP#180208 THIS ITEM SUPPORTS EV - ECONOMIC VITALITY.  

  
 8. CARLOS R. ELIZONDO, D/B/A SEPI’S, REQUESTED RENEWAL OF THE CONDITIONAL 

USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISE 
CONSUMPTION. THE PROPERTY IS LEGALLY DESCRIBED AS BEING LOT 22, BLOCK 
30, PHARR ORIGINAL TOWNSITE, PHARR, HIDALGO COUNTY, TEXAS. THE 
PROPERTY’S PHYSICAL ADDRESS IS 212 WEST STATE STREET.  CUP#190641 THIS 
ITEM SUPPORTS EV - ECONOMIC VITALITY.  

  
 9. IMPERIUM EVENT CENTER, LLC., REQUESTED RENEWAL OF THE CONDITIONAL USE 

PERMIT AND LATE HOURS PERMIT TO ALLOW THE SALE OF ALCOHOLIC 
BEVERAGES FOR ON-PREMISE CONSUMPTION. THE PROPERTY IS LEGALLY 
DESCRIBED AS BEING LOT 1, VACATING PLAT OF LA QUINTA SUBDIVISION LOTS 52-
55, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 



5952 SOUTH CAGE BOULEVARD.  CUP#240611 THIS ITEM SUPPORTS EV - ECONOMIC 
VITALITY.  

  
Jonathan Flores, City Manager, introduced the consent agenda and recommended 

removal of Item 6-G.4.

Comm. Medina moved to remove Item 6-G.4 from consent agenda. Mayor 
Hernandez seconded the motion and when put to a vote, it carried unanimously.

Jonathan Flores, City Manager, recommended denial of Item 6-G.4.

Comm. Medina moved to deny Mayor Hernandez seconded the motion and when 
put to a vote, it carried unanimously.

Jonathan Flores, City Manager, recommended approval of the remaining consent 
agenda items.

Comm. Medina moved to approve as recommended. Comm. Flores seconded the 
motion and when put to a vote, it carried unanimously.

Ordinance No.’s O-2025-17, O-2025-18, O-2025-19 and O-2025-20 are filed with 
the City Clerk’s Office.

At this time, Mayor Hernandez stated they would deviate from the agenda and go 
into closed session. There was no objection. 

ITEM 10. CLOSED SESSION
  

The time being 4:38 p.m., Mayor Hernandez stated the commission would be 
entering into closed session in accordance with Chapter 551 of the Texas Govt. Code to 
discuss agenda items listed in the public portion of the agenda and Pursuant to Sections 
551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.

ITEM 11. RECONVENE
  

The time being 5:32 p.m., Mayor Hernandez stated the commission would be 
resuming the open meeting.

REGULAR AGENDA - OPEN SESSION
  
ITEM 7. ORDINANCES AND RESOLUTIONS
  
A) CONSIDERATION AND ACTION, IF ANY, ON AMENDING ORDINANCE NO. O-

2021-09 STANDARDS MANUAL CONSTRUCTION AND DEVELOPMENT 
GUIDE.  (1ST READING) THIS ITEM SUPPORTS EV - ECONOMIC 
VITALITY.  (DEVELOPMENT SERVICES)

Jonathan Flores, City Manager, introduced the item. 



Comm. Medina moved to approve. Comm. Flores seconded the motion and when 
put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPOINTING/RE-
APPOINTING TWO (2) MEMBERS TO THE PHARR MEMORIAL LIBRARY 
BOARD.THIS ITEM SUPPORTS SG - SOUND GOVERNANCE AND FISCAL 
SUSTAINABILITY. (LIBRARY)

  
Jonathan Flores, City Manager, introduced the item and recommended the 

reappointment of Anita Vela and Delia Soza as members to the Library Board.

Comm. Flores moved to reappoint Anita Vela and Delia Soza as members of the 
Library Board. Comm. Caballero seconded the motion and when put to a vote, it carried 
unanimously

Resolution No. R-2025-24 is filed with the City Clerk’s Office.

C) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPOINTING/RE-
APPOINTING FOUR (4) MEMBERS TO THE PARKS AND RECREATION 
ADVISORY BOARD. THIS ITEM SUPPORTS SG - SOUND GOVERNANCE 
AND FISCAL SUSTAINABILITY. (PARKS)

  
Jonathan Flores, City Manager, introduced the item. He recommended the 

reappointment of Hector Trevino, Mario Lizcano, Rudy Beltran and the appointment of 
Rolando Galvan as members to the Parks and Recreation Advisory Board.

Comm. Medina moved to reappoint Hector Trevino, Mario Lizcano, Rudy Beltran 
and the appointment of Rolando Galvan as members to the Parks and Recreation 
Advisory Board. Comm. Flores seconded the motion and when put to a vote, it carried 
unanimously

Resolution No. R-2025-25 is filed with the City Clerk’s Office.

 D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPOINTING/RE-
APPOINTING FOUR (4) MEMBERS TO THE KEEP PHARR BEAUTIFUL 
BOARD. THIS TIME SUPPORTS SG- SOUND GOVERNANCE AND FISCAL 
SUSTAINABILITY. (PARKS)

  
Jonathan Flores, City Manager, introduced the item. He recommended the 

reappointment of Rolando Perez, Laura De La Garza and Jessica Trevino as members 
to the Keep Pharr Beautiful Committee.

Comm. Medina moved to reappoint Rolando Perez, Laura De La Garza and 
Jessica Trevino as members of the Keep Pharr Beautiful Committee. Comm. Flores 
seconded the motion and when put to a vote, it carried unanimously



Resolution No. R-2025-26 is filed with the City Clerk’s Office.

ITEM 8. CONTRACTS/AGREEMENTS
  
A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 

NEGOTIATE AND ENTER INTO A CONTRACT WITH HALFF ASSOCIATES 
FOR PROFESSIONAL ENGINEERING SERVICES FOR UPDATES TO THE 
PHARR MASTER DRAINAGE PLAN. THIS ITEM SUPPORTS IF - 
INFRASTRUCTURE. (ENGINEERING)

  
Jonathan Flores, City Manager, introduced the item. 

Comm. Medina moved to approve. Comm. Flores seconded the motion and when 
put to a vote, it carried unanimously.

ITEM 9. LEGAL
  
A) DISCUSSION ON STEVEDORE OPERATIONS AT THE PHARR 

INTERNATIONAL BRIDGE. (ADMINISTRATION)
  

Jonathan Flores, City Manager, introduced the item and stated no action was 
needed.

ITEM 12. ADJOURNMENT
  

There being no other business to come before the board, Comm. Medina moved 
to adjourn. Comm. Caballero seconded the motion and when put to a vote, the motion 
carried unanimously. Meeting adjourned at 5:34 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR 

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 2nd DAY OF JUNE 2025 the Board of Commissioners of the City of 
Pharr, Texas convened in a REGULAR CALLED MEETING at the Commissioner’s Room 
located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting being open to the public 
and notice of said meeting, giving the date, place, subject, hereof, having been posted in 



accordance with Chapter 551, Texas Government Code (Open Meetings Act) and there 
being present a quorum, I, IMELDA PEREZ, CITY CLERK, of the City of Pharr, Texas, 
certify that this is a true and correct copy of the minutes.

ATTEST:

______________________________ 
IMELDA PEREZ, CITY CLERK

APPROVED:  



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.B. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Development Services 
      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Consideration and action, if any, on Ordinance amending Ordinance 
No. O-2021-09 Standards Manual Construction and Development Guide. (2nd 
Reading)  This item supports EV - Economic Vitality.  

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: In order to streamline the development process, City staff is proposing that the 
Right-of-Way (ROW) widths for single family residential and townhouse districts remain 
at a total of 50 ft. of ROW with a proposed paving width of 34 ft. back to back, as 
opposed to the current pavement width requirement of 40 ft. back to back. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Kimberly Mendoza Approved - 6/18/2025 
Ricardo Rodriguez Approved - 6/19/2025 
City Management Office Final Approval - 6/19/2025 
 



ORDINANCE NO. O-2025- 

AN ORDINANCE AMENDING O-2021-09 OF THE CITY OF PHARR, TEXAS 
CHAPTER 118, SUBDIVISIONS AMENDING ARTICLE VI. – STANDARDS MANUAL: 

CONSTRUCTION AND DEVELOPMENT GUIDE SEC. III – STREETS, SECTION III – 
RIGHT-OF WAYS AND PAVING WIDTHS, IS AMENDED AT TABLE III – 1 DESIGN 
STREET REQUIREMENTS. PROVIDING AN EFFECTIVE DATE, PROVIDING FOR 

PUBLICATION, PROVIDING FOR SEVERABILTY, AND ORDAINING OTHER 
PROVISIONS RELATED TO THE SUBJECT MATTER THEREOF. NOW THEREFORE 
BE IT ORDAINED BY THE BOARD OF COMMISIONERS OF THE CITY OF PHARR, TEXAS 

SECTION 1. CHAPTER 118, ARTICLE VI. – STANDARDS MANUAL:  CONSTRUCTION AND 
DEVELOPMENT GUIDE SEC. II – DRAINAGE IS HEREBY AMENDED BY ADDING II – 14 AS 
FOLLOWS: 

II – 14 Supplemental Requirements 

A. Property Owners or Homeowner’s Associations

1. When a Subdivision contains either common private property or other private
improvements which are not intended to be dedicated to the City of Pharr for public use,
such as private streets, detention ponds, a private recreation facility or open space, or
other private amenities, a Homeowner’s Association shall be established for the purpose
of maintaining the areas.  The Homeowner’s Association shall be created consistent with
State and other appropriate laws.  Copies of the Homeowner’s Association Agreement
must be submitted with the Preliminary Plat Application and reviewed by the City Attorney.

2. In the case of an individual one-lot subdivision, the Property Owner shall dedicate, by plat,
a swale/detention pond in the form of a private easement.  Single lot subdivisions do not
require submission of a Homeowner’s Agreement or Conditions, Covenants and
Restrictions (“CCRs”).

3. For Homeowner’s Associations, the Conditions, Covenants and Restrictions (CCRs) and
the Homeowner’s Association documents, such as the Articles of Incorporation and
Homeowners Association by-laws, shall be submitted to the City for review along with the
Preliminary Plat Application, and shall be recorded, with the Final Subdivision Plat, in the
deed records of Hidalgo County in order to ensure that there is an entity in place for long-
term maintenance of these improvements.

4. The City, its agents, and employees, shall have the right of immediate access to the
common elements, private property and private improvements, at all times, if necessary,
for the preservation of public health, safety and welfare. Should the Property Owners or
Homeowner’s Association fail to maintain the common elements to City specifications for
an unreasonable time, not to exceed 30 days after written request to do so, the City may
elect to take any action necessary or required and levy any assessment on the Property
Owners or Homeowner’s Association to cover the cost of maintenance or repairs.



5. The Property Owners or Homeowner’s Association must register a contact person with
the Development Services Department.  The City shall be notified of any change in said
contact person. Such contact person must be authorized to receive and distribute
information to the Property Owner or Board of Directors of the Homeowner’s Association.

6. If there is any change or dissolution of Homeowner’s Association, notice shall be given to
the City within ten (10) days of the date of any change or dissolution. The City shall also
be provided with all updated CCRs and Homeowner’s Association documentation within
the ten (10) days.

B. Drainage Design

1. The difference between the 50-year storm post development runoff and the 10-Year Pre-
Development runoff shall be detained on-site. Engineered detention calculations shall be
submitted to the City Engineer.

2. On-site detention methods shall include ponds or engineered sub-surface systems.
Alternative methods of detention shall be reviewed and approved by the City Engineer.

3. Where the outfall facilities are located more than 300 feet outside the development
boundaries, an alternative method of drainage and conveyance may be submitted to the
City Engineer for approval.  Any on-site retention areas must contain the 50-year storm
runoff volume for the development and dissipate it into the subsurface within a 48-hour
period.  A geotechnical report, in accordance with the requirements of the
detention/retention ponds established in the subsequent sections, must be submitted.

C. Detention Design

1. Design Considerations

a. On-site detention facilities shall be situated in privately dedicated areas.  Existing
drainage facilities (i.e. City of Pharr Drainage Ditches, Regional Stormwater Detention
Facilities, etc.) shall not take place of dedicated facilities unless previously included in
the City of Pharr’s Master Drainage Plan.  Detention areas may be incorporated into
landscape and greenbelt areas, if vegetation does not adversely affect required design
volumes or impede hydraulic efficiency. Areas designated as dual use areas
(detention/landscape, detention/green space, etc.) shall display appropriate signage
indicating so.

b. Storm water runoff shall be conveyed to detention areas via storm sewer networks,
flumes and curb cuts within dedicated right-of-way or flowage easements.

c. Side slopes shall not exceed 3:1 (H:V). In areas with a potential for vehicular or
pedestrian activity, detention pond depths exceeding 2.5 feet shall require a safety
buffer in the form of benching or fencing around the perimeter of the pond. The bottom
of the basin shall be graded to drain towards the outlet structure.  A pilot channel shall
be placed along the flow line from inlet to outlet to ensure positive flow.  Trash racks



shall be incorporated into outlet structure design.  A minimum of 10 feet shall be 
maintained around the perimeter of the pond to allow for routine maintenance and/or 
repair.  

d. Detention area design shall consider proximity and elevation of adjacent building
structures. Bank areas shall be graded to drain away from such structures.  A minimum
of 1-foot of freeboard above design pool elevation shall be required. The design of
detention areas shall incorporate diversion of overflows into street rights-of-way or
drainage/flowage easements in the event of an extreme event or outlet structure
failure.

e. Detention pond areas shall be vegetated to prevent erosion and deposition of silts.
Common Bermuda, Winter Rye or a combination of the grasses may be used.
Vegetated areas shall include provisions for irrigation systems.

D. Detention Pond Details

1. Refer to Details DR-10 thru DR-16A

E. Detention Pond Operation and Maintenance

1. Detention ponds shall be maintained by the owner(s) of record for commercial,
institutional, and multi-family developments. For single-family residential developments
Property Owners and/or Homeowner’s Association shall maintain the detention pond(s).

a. The Property Owners or the Homeowner’s Association or their designated
representative shall be responsible for routinely inspecting ponds to ensure that all
components of the pond are maintained and are in good working condition.

b. Failure to adequately maintain the detention pond(s) in reasonable order and
condition, constitutes a violation of this section. The City is hereby authorized to
give notice, by personal service or by United States mail, to the Homeowners
Association, Property Owners or occupant, as the case may be, of any violation,
directing the Homeowners Association or Property Owners to remedy the same
within ten (10) days. The Property Owners or the Homeowners Association will
also be subject to a fine of $2,000.00 per day if not remedied by the tenth (10th)
day.  Each day of violation shall constitute a separate offense.

F. Parkland Dedication

a. Land dedicated to the city under this section may be utilized for park and recreation uses,
contingent on approval of design requirements.

b. Whenever a plat is filed for approval with the city for the development of residential and/or
multifamily, such plat shall meet the requirements in accordance with Chapter 90, Parks
and Recreation, City of Pharr’s Code of Ordinances.



SECTION 2. CHAPTER 118, ARTICLE VI. – STANDARDS MANUAL: CONSTRUCTION 
AND DEVELOPMENT GUIDE SEC. III – STREETS, SECTION III – RIGHT-OF WAYS AND 
PAVING WIDTHS, IS AMENDED AT TABLE III – 1 DESIGN STREET REQUIREMENTS AS 
FOLLOWS: 

TABLE III DESIGN STREET REQUIREMENTS 
R.O.W 
WIDTH 

STREET 
WIDTH 
(B-B) 

INTERSECTION 
CURB RADII 
(MINIMUM) 

CITY 
WIDTH 

(DISCRETION) 

PAVING 
SECT 

ESCROW 
Local 50’ 
(w/5’ U.E) 

Single Family 
Residential & 
Townhomes 

Districts  

34’ 15’ 10’ 8”/2” 

Local 50’  
(w/5’ U.E) 

40’ 20’ 7’ 
C & G 1 side 

8”/2” 

Collector 60’ 
(w/10’ U.E.) 

50’ 
4-lanes

20’ 13’ 
C & G 1 side 

8”/2” 

Commercial 
60’ 

42 
2-lanes, 1CLTL

20’ 9’ 
C & G 1 side 

10”/3” 

Industrial 
60’ 

44 
2-lanes, 1 CLTL

35’ 10’ 
C & G 1 side 

12”/4” 

Minor 
Arterial 70’ 
(w/10’U.E.) 

60’ 
4 lanes, 2 BL 

25’ 18’ 
C & G 1 side 

10”/2” 

Major 
Arterial 80’ 
(w/10’ U.E.) 

66’ 
4 lanes, 1 CLTL 

25’ 21’ 
C & G 1 side 

10”/2” 

100’ 
(w/10’ U.E.) 

82’ 
4 lanes, 1 CLTL, 

2 BL 

25’ 30’ 
C & G 1 side 

10”/3” 

120’ 
(w/10’ U.E.) 

100’ 
6 lanes, 1 

Divided median, 
2 BL 

25’ 39’ 
C & G 1 side 

10”/3” 

Notes: 

1. Travel Lanes:  10 feet wide; parking lanes: 7 feet wide.
2. Curb and gutter:  2 feet wide each side of a total of 4 feet.
3. Continuous left-turn lane (CLTL) & Occasional left (OL) turns lanes: 14-16 feet wide

Divided Median-16 feet wide
Bicycle lane (BL) 5-8 feet wide

4. Drainage must be provided for the perimeter street of the subdivision.
5. Escrow amounts shall be submitted to the City of Pharr and sealed by a professional

engineer for approval by the City Engineer.



6. Pavement section to be designed by a professional engineer.
7. City width-For widening of existing streets.

SECTION 3:  PENALTY CLAUSE 

In the event the Property Owners or Homeowner’s Association fails to comply with the 
maintenance requirements, the City may perform the work necessary to abate the violation of 
maintaining the detention areas at the Property Owner’s or Homeowner’s Association expense. 
If such becomes a necessary emergency to preserve public health, safety and welfare or to ease 
maintenance burden of the detention pond(s) for the emergency, then the Property Owner or 
Homeowner’s Association shall be fined up to $2000.00 per day. 

SECTION 4:  SEVERABILITY CLAUSE 

The invalidity of any section, clause, sentence or provision of this ordinance shall not affect the 
validity of any other part thereof. 

SECTION 5:  REPEALING CLAUSE 

All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 

SECTION 6:  CUMULATIVE 

This ordinance shall be cumulative of all ordinances of the City of Pharr, Texas, and of all laws of 
the State of Texas. 

SECTION 7:  PUBLICATION; EFFECTIVE DATE 

The ordinance shall take effect and be in force from and after its passage and approval on three 
(3) separate readings in accordance with Section 8, Article 3 of the Charter of the City of Pharr,
Texas.  Publication, if necessary, may also be in caption form as allowed under Section 9 of the
Pharr City Charter.

SECTION 8: PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was passed 
was open to the public and that public notice of the time place and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.  



PASSED and APPROVED BY THE BOARD OF CITY COMMISSIONER OF THE CITY OF PHARR, 
TEXAS, on this the 2nd day of June, 2025 

    CITY OF PHARR 

________________________________ 

AMBROSIO HERNANDEZ 

MAYOR 

ATTEST: 

IMELDA PEREZ 

PASSED and APPROVED BY THE BOARD OF CITY COMMISSIONER OF THE CITY OF PHARR, 
TEXAS, on this the 7th day of July, 2025 

    CITY OF PHARR 

________________________________ 

AMBROSIO HERNANDEZ 

MAYOR 

ATTEST: 

IMELDA PEREZ 

PASSED and APPROVED BY THE BOARD OF CITY COMMISSIONER OF THE CITY OF PHARR, 
TEXAS, on this the 21st day of July, 2025 

    CITY OF PHARR 

________________________________ 

AMBROSIO HERNANDEZ 



MAYOR 

ATTEST: 

 IMELDA PEREZ 



Exhibit 
City of Pharr

Local Single Family Residential & 
Townhomes Districts 
Street Cross Section

50 ft Right-of-Way Width | 34 ft Pavement Width



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.C. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Purchasing 
      
DIRECTOR: Maritza Magallan      

Agenda Item: Consideration and action, if any, authorizing City Manager to advertise 
to Request for Proposals (RFP's) for Construction Manager at Risk for Pharr Events 
Center Project. This item supports SE - Service Excellence. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The city is in need of advertisement to request for proposals for construction 
manager at risk services for the Pharr Events Center Improvements Project. 
Project No. 2425-01-528-S29-519 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recomments approval to advertise  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Maritza Magallan Approved - 6/20/2025 
Hilda Pedraza Approved - 6/20/2025 
City Management Office Final Approval - 6/23/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.D. 
    DATE SUBMITTED: July 3, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Daniela Villarreal, Buyer II   DEPARTMENT: Purchasing 
      
DIRECTOR: Maritza Magallan      

Agenda Item: Consideration and action, if any, ratifying Emergency Sanitary Sewer 
Manhole Collapse Service Repairs. This item supports IF - Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The City of Pharr had an urgent repair on a 16-inch sanitary sewer force main at 
Lift Station #25 (723 East Nolana Loop). Saenz Brothers was called out to work on 
major repairs. This repairs was essential to ensure uninterrupted wastewater transfer 
from the north side of City to the Waste Water Treatment Plant. Amount for repairs 
totaled to $109,000.00 - Project No. 2425-060-583-S30-01 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval   
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Daniela Villarreal Created/Initiated - 7/3/2025 
Maritza Magallan Approved - 7/3/2025 
Hilda Pedraza Approved - 7/3/2025 
Ricardo Rodriguez New -  
Jamison Merrick 

 

City Management Office 
 

 





                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.E. 
    DATE SUBMITTED: June 29, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Alessandra Garcia, Assistant City 
Clerk 

  DEPARTMENT: Administration 

      
DIRECTOR:       

Agenda Item: Consideration and action, if any, on Development Services Cases: 
  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Alessandra Garcia Created/Initiated - 6/29/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.E.1. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Development Services 
      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Melden & Hunt, Inc., representing Homero Rivas, owner, has filed with 
the Planning and Zoning Commission a request for a Change of Zone from 
Agricultural and/or Open Space District (A-O) to Townhouse Residential District (R-
TH).  The property is legally described as being 17.196 acres, more or less, out of Lot 
106, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property is located 
at 4300 North Sugar Road. COZ#250511  This item supports EV - Economic 
Vitality.  

  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Melden & Hunt, Inc., representing Homero Rivas, owner, has filed with the 
Planning and Zoning Commission a request for a Change of Zone from Agricultural 
and/or Open Space District (A-O) to Townhouse Residential District (R-TH) in order to 
develop and construct townhomes. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends approval of the rezoning 
request from Agricultural and/or Open Space District (A-O) to Townhouse Residential 
District (R-TH) as the property meets area requirements and has adequate ingress and 
egress. If approved, the owner must comply with all City Ordinances and City 
Department requirements. 
 
Planning and Zoning Commission Recommendation:  At the Planning and Zoning 
Commission meeting of June 9, 2025, one surrounding property owner appeared in 
opposition of the request and cited concerns with regards to privacy, an increase in 
traffic and the alley separation.   The applicant’s representative was present and stated 
that the proposed development would comply with land use and development 
requirements.   
  
Following discussion, the Planning and Zoning Commission voted unanimously to 
recommend approval of the rezoning request from Agricultural and/or Open Space 
District (A-O) to Townhouse Residential District (R-TH) at the meeting of June 9, 2025. 
There were seven members present and voting. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 



Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Kimberly Mendoza Approved - 6/18/2025 
Ricardo Rodriguez Approved - 6/19/2025 
City Management Office Final Approval - 6/23/2025 
 



MEMORANDUM

DATE: MONDAY, JULY 7, 2025

TO: MAYOR AND CITY COMMISSION 

FROM: KIMBERLY MENDOZA, DIRECTOR OF DEVELOPMENT SERVICES

THROUGH: JONATHAN B. FLORES, CITY MANAGER

SUBJECT: Re-zoning Request: From Agricultural and/or Open Space District (A-
O) to Townhouse Residential District (R-TH). The property is legally 
described as being 17.196 acres, more or less, out of Lot 106, Kelly-Pharr 
Subdivision, Pharr, Hidalgo County, Texas. The property is located at 
4300 North Sugar Road. COZ#250511

Comprehensive zoning and rezoning regulations and ordinances should be adopted and 
designed to facilitate, as much as possible, the following items:

1. To lessen congestion;

2. Secure safety from fire, panic and other dangers;

3. To promote health and general welfare;

4. To provide adequate light and air;

5. To protect the overcrowding of land and abutting traffic ways;

6. Avoid undue concentration of population, and;

7. To facilitate the adequate provisions of transportation, water, sewage, schools, 
parks, and other public requirements as per Local Government Code, Sect. 
211.004.

DESCRIPTION OF PROPERTY: 

Melden & Hunt, Inc., representing Homero Rivas, owner, has filed with the Planning and 
Zoning Commission a request for a Change of Zone from Agricultural and/or Open Space 
District (A-O) to Townhouse Residential District (R-TH) in order to develop and construct 
townhomes. 



The subject site is situated on the east side of North Sugar Road, just south of West 
Nolana Loop, with the physical address of 4300 North Sugar Road. The property is legally 
described as being 17.196 acres, more or less, out of Lot 106, Kelly-Pharr Subdivision, 
Pharr, Hidalgo County, Texas.

The property fronts North Sugar Road, a 70 ft. minor collector street which runs north and 
south with a posted speed limit of 30 miles per hour or less as identified in the City of 
Pharr’s Thoroughfare Plan. 

The property was zoned Agricultural and/or Open Space District upon annexation on 
September 4, 1990.  The property to the north was zoned General Business District (C) 
upon annexation on September 4, 1990. The property to the east was rezoned from 
Agricultural and/or Open Space District (A-O) to Residential Multi-Family High Density 
District (R-MFHD) on April 26, 2021. The property to the south was zoned Single-Family 
Residential District upon annexation on September 4, 1990. A portion of the property to 
the west was rezoned from Agricultural and/or Open Space District (A-O) to General 
Business District (C) on September 20, 1994. The remaining portion of the west was 
rezoned from Agricultural and/or Open Space District (A-O) to Single-Family Residential 
District (R-1) on May 21, 1991. There have been no other zoning requests within the 
vicinity of the subject property since that time. The property is generally designated for 
commercial use in the Land Use Plan.    

The Residential Townhouse District (R-TH) is established to provide adequate space and 
site diversification for medium-density residential development that is single-family, on 
separate lots, and typically owner occupied. Townhouse development is a low to medium-
density use and before zoning to townhouse usage, the increased requirements for street, 
water and fire protection, wastewater, drainage, and adequate open space must be met. 
Townhouse developments must be properly buffered from non-residential uses and 
protected from high volumes of non-single-family traffic, or from pollution and/or 
environmental hazards. 

Thirty (30) letters were mailed out to the surrounding property owners within a two 
hundred (200) foot radius on May 23, 2025, and a legal notice was published in the 
Advance News Journal on May 21, 2025. Staff received one call in opposition and one 
response to the letters or the legal notice for information only. 

Development Services recommended approval of the rezoning request from Agricultural 
and/or Open Space District (A-O) to Townhouse Residential District (R-TH), as the 
property meets all required lot area specifications, complies with surrounding nearby 
residential uses, and provides sufficient ingress and egress for accessibility.

At the Planning and Zoning Commission meeting of June 9, 2025, one surrounding 
property owner appeared in opposition of the request and cited concerns with regards to 
privacy, an increase in traffic and the alley separation.  The applicant’s representative 
was present and stated that the proposed development would comply with land use and 
development requirements.  



Following discussion, the Planning and Zoning Commission voted unanimously to 
recommend approval of the rezoning request from Agricultural and/or Open Space District 
(A-O) to Townhouse Residential District (R-TH) at the meeting of June 9, 2025. There 
were seven members present and voting.

CITY COMMISSION OPTIONS:

1. Approve the rezoning request;
2. Table the item for: a) consideration by the full board; 

b) additional information;
c) additional time for applicant and adjacent property 

owners to meet;
3. Disapprove the request.



APPLICANT CURRENT ZONE

ADDRESS PROPOSED ZONE 

STAFF RECOMMENDATIONS: Approval

PREPARED BY DATE

8 X

Is the proposed change in line with the Future Land Use Plan?

Laura Fonseca, Planner II May 28, 2025

9 X

Development Services recommends approval of the rezoning request from Agricultural and/or Open Space 

District (A-O) to Townhouse Residential District (R-TH), as the property meets all required lot area specifications,

complies with surrounding nearby residential uses, and provides sufficient ingress and egress for accessibility.

REQUEST FOR CHANGE OF ZONE & AMENDMENT TO LAND USE PLAN

Melden & Hunt, Inc., representing Homero Rivas, owner Agricultural and/or Open Space District (A-O)

4300 North Sugar Road Townhouse Residential District (R-TH) 

1

YES NO

XDoes the property meet the minimum area requirements for the proposed zone?

2 X

3 X

Does the property have adequate ingress and egress?

Will the change of zone be compatible with surrounding properties? (Zoning and Land Use)

X

5 X

Will a buffer be required?

6 X

4 Is the property located along a major thoroughfare?

Will the property have adequate parking for the proposed use?

Will the property have adequate landscaping as per City Ordinance?

Will the zone change increase the volume of traffic?7 X
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                                                       4300 NORTH SUGAR ROAD



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.E.2. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Development Services 
      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Crisandra Alaniz, representing Centro De Alabanza Oasis, has filed 
with the Planning and Zoning Commission a request for a Life-of-the-Use Conditional 
Use Permit to allow a church in a Limited Industrial District (L-I).  The property is 
legally described as being all of Principle Subdivision, an Addition to the City of Pharr, 
Hidalgo County, Texas.  The property is physically located at 5224 North Cage 
Boulevard, Suites 4-5. CUP#250505  This item supports EV - Economic Vitality.  

  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Crisandra Alaniz, representing Centro De Alabanza Oasis, has filed with the 
Planning and Zoning Commission a request for a Life-of-the-Use Conditional Use 
Permit to allow a church in a Limited Industrial District (L-I). 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends approval of the request 
for a Life-of-the-Use Conditional Use Permit to allow a church in a Limited Industrial 
District (L-I). If approved, the applicant shall comply with the listed conditions. 
 
Planning and Zoning Commission Recommendation:  At the Planning and Zoning 
Commission meeting of June 9, 2025, the Board voted unanimously to recommend 
approval of the request for a Life-of-the-Use Conditional Use Permit to allow a church 
in a Limited Industrial District (L-I) subject to the applicant and site being in compliance 
with all City Ordinances and City Department requirements. There were seven 
members present and voting. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Kimberly Mendoza Approved - 6/18/2025 
Ricardo Rodriguez Approved - 6/19/2025 
City Management Office Final Approval - 6/23/2025 
 



MEMORANDUM

DATE: MONDAY, JULY 7, 2025

TO: MAYOR AND CITY COMMISSION 

FROM: JONATHAN B. FLORES, CITY MANAGER

SUBJECT: LIFE-OF-THE-USE CONDITIONAL USE PERMIT TO ALLOW A CHURCH
FILE NO. CUP#250505    (CENTRO DE ALABANZA OASIS)

GENERAL INFORMATION:

APPLICANT: Crisandra Alaniz, representing Centro De Alabanza Oasis, has 
filed with the Planning and Zoning Commission a request for a 
Life-of-the-Use Conditional Use Permit to allow a church in a 
Limited Industrial District (L-I).

LEGAL 
DESCRIPTION:

The property is legally described as being 0.07 acres, more or 
less, out of all of Principle Subdivision, an Addition to the City of 
Pharr, Hidalgo County, Texas.

LOCATION: The property is physically located at 5224 North Cage Boulevard, 
Suites 4-5.

ZONING: The property is currently zoned Limited Industrial District (L-I). 
The surrounding properties to the east, south, and west are 
zoned Limited Industrial District (L-I). The property to the north is 
zoned General Business District (C). This area is generally 
designated for commercial use in the Land Use Plan.

COMMENTS: FIRE DEPARTMENT: Recommends approval of
the Conditional Use Permit.

CODE COMPLIANCE: Recommends approval of
the Conditional Use Permit.



                               DEVELOPMENT SERVICES: Recommends approval of
the Conditional Use Permit.

NOTIFICATION
OF PUBLIC:

Five (5) surrounding property owners were notified of the request 
by letter on May 23, 2025, and a legal notice was published in the 
Advance News Journal on May 21, 2025. Staff received no 
response to the letter or legal notice.

DEVELOPMENT 
SERVICES 
RECOMMENDATION:

Development Services is recommending approval of the request 
for a Life-of-the-Use Conditional Use Permit to allow a church in 
a Limited Industrial District (L-I). If approved, this item must 
comply with the following conditions:

PLANNING & ZONING
COMMISSION:

At the Planning and Zoning Commission meeting of June 9, 
2025, the Board voted unanimously to recommend approval of 
the request for a Life-of-the-Use Conditional Use Permit to 
allow a church in a Limited Industrial District (L-I) subject to the 
applicant and site being in compliance with all City Ordinances 
and City Department requirements. There were seven 
members present and voting.

1. This permit shall be for the Life-of-the Use and issued to the applicant only;

2. Parking requirements as per Ordinance is one parking space for every four seats 
in the main sanctuary. Based on the proposed seating of 80 seats, a total of 20 
parking spaces is required; 27 parking spaces are provided. 

3. No living amenities shall be installed in unit; 

4. Applicant shall comply with all City of Pharr Ordinances and codes, any violation 
will terminate this Conditional Use Permit;

5. Applicant must acquire a building permit before start of construction; 

6. Any request to revise, alter or amend the conditions or requirements shall require 
the applicant to apply for a new Conditional Use Permit;

7. The following shall be considered as grounds for the revocation of the Conditional 
Use Permit:

• Any change in use or change in extent of use, area or location.

• Failure to allow periodic inspections by representatives of the City of Pharr 
at any reasonable time.



• Conditional Use Permits that have been revoked may not be applied for 
again until a period of one year has lapsed from the date of revocation.

NOTE: This item will go before the City Commission Meeting of July 7, 2025 at 4:00 p.m.











Site Photo
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AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.E.3. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Development Services 
      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Quinta Real Events, LLC., is requesting renewal of the Conditional 
Use Permit and Late Hours Permit to allow the sale of alcoholic beverages for on-
premise consumption. The property is legally described as being Lots 1 and 2, Save 
and Except the South 32 ft. out of Lot 2, Sing’s Subdivision, Pharr, Hidalgo County, 
Texas.  The property’s physical address is 2620 South Gardenia Street. 
CUP#201042 This item supports EV - Economic Vitality.   

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Quinta Real Events, LLC., is requesting renewal of the Conditional Use Permit 
and Late Hours Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C).  This request constitutes the 4th 
renewal for Quinta Real Events, LLC. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends approval of the renewal 
request for the Conditional Use Permit and Late Hours Permit to allow the sale of 
alcoholic beverages for on-premise consumption in a General Business District (C) 
subject to site and applicant being in compliance with all City Ordinances and City 
Department requirements. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Kimberly Mendoza Approved - 6/18/2025 
Ricardo Rodriguez Approved - 6/19/2025 
City Management Office Final Approval - 6/23/2025 
 



MEMORANDUM

DATE: MONDAY, JULY 7, 2025

TO: MAYOR AND CITY COMMISSION 

FROM: KIMBERLY MENDOZA, DIRECTOR OF DEVELOPMENT SERVICES

THROUGH: JONATHAN FLORES, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT RENEWAL FOR ABC        
FILE NO. CUP#201042   (QUINTA REAL EVENTS, LLC)

GENERAL INFORMATION:

APPLICANT: Quinta Real Events, LLC., is requesting renewal of the 
Conditional Use Permit and Late Hours Permit to allow the 
sale of alcoholic beverages for on-premise consumption in a 
General Business District (C).

LEGAL 
DESCRIPTION:

The property is legally described as being Lots 1 and 2, Save 
and Except the South 32 ft. out of Lot 2, Sing’s Subdivision, 
Pharr, Hidalgo County, Texas.

LOCATION: The property’s physical address is 2620 South Gardenia 
Street.

ZONING: The property is currently zoned General Business District 
(C). The surrounding area is zoned Single-Family Residential 
District (R-1) to the north, south and west and Single-Family 
Residential District (R-1) and General Business District (C) 
to the east. This area is generally designated for single-family 
residential use in the Land Use Plan.

COMMENTS:                POLICE CHIEF: Recommends approval of
the Conditional Use Permit.

                    
             FIRE DEPARTMENT:         Recommends approval of
                                                         the Conditional Use Permit.                                         



CODE COMPLIANCE: Recommends approval of
the Conditional Use Permit.

HEALTH: Recommends approval of
the Conditional Use Permit.

DEVELOPMENT SERVICES: Recommends approval of
the Conditional Use Permit.

DEVELOPMENT 
SERVICES
RECOMMENDATIONS:

Development Services recommends approval of the renewal 
request for the Conditional Use Permit and Late Hours Permit to 
allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C) subject to site 
and applicant being in compliance with all City Ordinances and 
City Department requirements.



www.pharr-tx.gov

Pharr
MAYOR Ambrosio Hernandez, MD 

COMMISSIONERS Michael Pacheco I Roberto "Bobby" Carrillo I Ramiro Caballero, MD I Daniel Chavez I Ricardo Medina I Itza Flores 

Executive Summary Letter

July 7, 2025

Conditional Use Permit Renewal for ABC – Quinta Real Events, LLC 

Background:

Quinta Real Events, LLC., is requesting renewal of the Conditional Use Permit and Late 
Hours Permit to allow the sale of alcoholic beverages for on-premise consumption. This 
request constitutes the 4th renewal for Quinta Real Events, LLC.

The property is located at 2620 South Gardenia Street. It is zoned General Business 
District (C) and is in conformance with the Future Land Use Plan.  All required inspections 
have been conducted and have passed.

Recommendations:

Staff recommends approval of the renewal request for the Conditional Use Permit 
and Late Hours Permit to allow the sale of alcoholic beverage for on-premise 
consumption subject to the site and applicant being in compliance with all City 
Ordinances and City Department requirements.

Telephone (956) 402-4100 I Fax (956) 702-5313 I P.O. Box 1729 I 118 S. Cage I Pharr, Texas 78577 

http://www.pharr-tx.gov/
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                                                                                               2620 South Gardenia Street         
 

 
 

 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.E.4. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Development Services 
      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Antonio Muraira, owner, has filed with the Planning and Zoning 
Commission a request for a Conditional Use Permit to allow the storage of vehicles in 
a secure, fenced-in area for a towing company in a Heavy Commercial District (H-C). 
The property is legally described as being Lot 4, Albrad Business Park Subdivision, 
an addition to the City of Pharr, Hidalgo County, Texas. The property’s physical 
address is 1106 West Albrad Avenue.  CUP#250404  This item supports EV - 
Economic Vitality.  

  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Antonio Muraira, owner, has filed with the Planning and Zoning Commission a 
request for a Conditional Use Permit to allow the storage of vehicles in a secure, 
fenced-in area for a towing company (Thunder Towing) in a Heavy Commercial District 
(H-C).  The property is secured with a 6-foot chain-link fence all around the property.     

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends approval of the 
Conditional Use Permit to allow the storage of vehicles in a secure, fenced-in area for a 
towing company in a Heavy Commercial District (H-C) subject to applicant and site 
being in compliance with all City Ordinances and City Department requirements. 
 
Planning and Zoning Commission Recommendation: At the Planning and Zoning 
Commission meeting of May 27, 2025, the Board voted unanimously to recommend 
approval of the Conditional Use Permit for one year to allow the storage of vehicles in a 
secure, fenced-in area for a towing company in a Heavy Commercial District (H-C) 
subject to applicant and site being in compliance with all City Ordinances and City 
Department requirements. There were 6 members present and voting. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Kimberly Mendoza Approved - 6/18/2025 



Ricardo Rodriguez Approved - 6/19/2025 
City Management Office Final Approval - 6/23/2025 
 



 

MEMORANDUM

DATE: MONDAY, JULY 7, 2025

TO: MAYOR AND CITY COMMISSION 

FROM: JONATHAN B. FLORES, CITY MANAGER

SUBJECT: CONDITIONAL USE PERMIT
                      FILE NO. CUP#250404 

GENERAL INFORMATION:

APPLICANT: Antonio Muraira, owner, has filed with the Planning and Zoning 
Commission a request for a Conditional Use Permit to allow the 
storage of vehicles in a secure, fenced-in area for a towing 
company (Thunder Towing) in a Heavy Commercial District (H-
C).  The property is secured with a 6-foot chain-link fence all 
around property.    

LEGAL 
DESCRIPTION:

The property is legally described as being Lot 4, Albrad 
Business Park Subdivision, an addition to the City of Pharr, 
Hidalgo County, Texas.

LOCATION: The property’s physical address is 1106 West Albrad Avenue.

ZONING: The property and the property to the west are zoned Heavy 
Commercial District (H-C). The properties to the north and east 
are zoned General Business District (C). The properties to the 
south are zoned General Business District (C) and Limited 
Industrial District (L-I). This area is generally designated for 
commercial use in the Land Use Plan.

COMMENTS:

FIRE 
DEPARTMENT:  

Recommends approval of
the Conditional Use Permit.

CODE 
COMPLIANCE: 

Recommends approval of
the Conditional Use Permit.



DEVELOPMENT 
SERVICES: 

Recommends approval of
the Conditional Use Permit.

NOTIFICATION
OF PUBLIC:

Nine (9) surrounding property owners were notified of the 
request by letter on May 09, 2025, and a legal notice was 
published in the Advance News Journal on May 07, 2025. Staff 
received one (1) response in opposition to the letter or the legal 
notice. 

DEVELOPMENT 
SERVICES
RECOMMENDATIONS:

Development Services is recommending approval of the 
Conditional Use Permit to allow the storage of vehicles in a 
secure, fenced-in area for a towing company in a Heavy 
Commercial District (H-C) subject to applicant and site being in 
compliance with all City Ordinances and City Department 
requirements.

PLANNING & ZONING
COMMISSION:

At the Planning and Zoning Commission meeting of May 27, 
2025, the Board voted unanimously to recommend approval of 
the Conditional Use Permit for one year to allow the storage of 
vehicles in a secure, fenced-in area for a towing company in a 
Heavy Commercial District (H-C) subject to applicant and site 
being in compliance with all City Ordinances and City 
Department requirements. There were 6 members present and 
voting.

Conditional Use Permit Conditions:

1. Applicant shall comply with all City of Pharr Ordinance requirements; any violation 
of City Ordinance will terminate this Conditional Use Permit;

2. All vehicles will be securely stored within a minimum 6-foot tall, fenced area, which 
will remain locked at all times for safety and protection;

3. Any request to revise, alter or amend the conditions or requirements shall require 
the applicant to apply for a new Conditional Use Permit;

4. Any change in location, change in ownership or business entity owning or carrying 
out its operation on the property shall terminate this Conditional Use Permit;

5. This Conditional Use Permit shall be issued for a period of one (1) year.  It shall 
be the owner’s responsibility to apply for renewal 30 days before its expiration date;



6. All areas used for outside storage and parking areas for customers shall have an 
all-weather surface and comply with Wrecker Service Ordinance; and

7. The following shall be considered as grounds for the revocation of the Conditional 
Use Permit:

• Any change in use or change in extent of use, area or location.

• Failure to allow periodic inspections by representatives of the City of Pharr 
at any reasonable time.

• Failure to pay the annual renewal fee shall result in the assessment of an 
additional five dollars ($5.00) per business day late fee up to thirty (30) days 
after the date of expiration of the Conditional Use Permit; or revocation of 
the permit if not paid by the 31st day.

• Conditional Use Permits that have been revoked may not be applied for 
again until a period of one year has lapsed from the date of revocation.
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AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.E.5. 
    DATE SUBMITTED: June 24, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Kimberly Mendoza, Development 
Services Director 

  DEPARTMENT: Development Services 

      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Gerardo Rodriguez, representing Maria Garcia, owner, filed with the 
Planning and Zoning Commission a request for a Change of Zone from Single-Family 
Residential Small Lot (R-1A) to Neighborhood Commercial District (N-C).  The 
property is legally described as Lots 6 and 7, Block 93, Hackberry Subdivision, Pharr, 
Hidalgo County, Texas. The property is located at 409 North Fir Street. 
COZ#250512  This item supports EV - Economic Vitality.  

  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Gerardo Rodriguez, representing Maria Garcia, owner, filed with the Planning 
and Zoning Commission a request for a Change of Zone from Single-Family 
Residential Small Lot (R-1A) to Neighborhood Commercial District (N-C) in order to 
bring into compliance a pre-existing neighborhood grocery store. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends approval of the rezoning 
request from Single-Family Residential Small Lot (R-1A) to Neighborhood Commercial 
District (N-C), as the property meets area requirements and has adequate ingress and 
egress. If approved, the owner must comply with all City Ordinances and City 
Department requirements. 
 
Planning and Zoning Commission Recommendation:  Following discussion, the 
Planning and Zoning Commission voted unanimously to recommend approval of the 
rezoning request from Single-Family Residential Small Lot (R-1A) to Neighborhood 
Commercial District (N-C) at the meeting of June 23, 2025. There were five members 
present and voting. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Mendoza Created/Initiated - 6/24/2025 
Ricardo Rodriguez Approved - 6/30/2025 



City Management Office Final Approval - 7/1/2025 
 



MEMORANDUM

DATE: MONDAY, JULY 7, 2025

TO: MAYOR AND CITY COMMISSION 

FROM: KIMBERLY MENDOZA, DIRECTOR OF DEVELOPMENT SERVICES

THROUGH: JONATHAN B. FLORES, CITY MANAGER

SUBJECT: Re-zoning Request: From Single-Family Residential Small Lot (R-1A) 
to Neighborhood Commercial District (N-C). The property is legally 
described as Lots 6 and 7, Block 93, Hackberry Subdivision, Pharr, 
Hidalgo County, Texas. The property is located at 409 North Fir Street. 
COZ#250512

Comprehensive zoning and rezoning regulations and ordinances should be adopted and 
designed to facilitate, as much as possible, the following items:

1. To lessen congestion;

2. Secure safety from fire, panic and other dangers;

3. To promote health and general welfare;

4. To provide adequate light and air;

5. To protect the overcrowding of land and abutting traffic ways;

6. Avoid undue concentration of population, and;

7. To facilitate the adequate provisions of transportation, water, sewage, schools, 
parks, and other public requirements as per Local Government Code, Sect. 
211.004.

DESCRIPTION OF PROPERTY: 

Gerardo Rodriguez, representing Maria Garcia, owner, filed with the Planning and Zoning 
Commission a request for a Change of Zone from Single-Family Residential Small Lot 
(R-1A) to Neighborhood Commercial District (N-C) in order to bring into compliance a pre-
existing neighborhood grocery store. 

The subject site is located at the southwest intersection of North Fir Street and East Lucas 
Avenue, with a physical address of 409 North Fir Street. The property is legally described 
as Lots 6 and 7, Block 93, Hackberry Subdivision, Pharr, Hidalgo County, Texas.



The property fronts North Fir Street, a 70 ft. minor collector street which runs north and 
south with a posted speed limit of 30 miles per hour or less as identified in the City of 
Pharr’s Thoroughfare Plan. It also fronts East Lucas Avenue, a 50 ft. – 60 ft. local street 
which runs east and west with a posted speed limit of 20 – 30 miles per hour as identified 
in the City of Pharr’s Thoroughfare Plan.  

The property, the properties to the north, south, east and west were zoned Single-Family 
Residential Small Lot District (R-1A) upon comprehensive zoning in 1982. There have 
been no other zoning requests within the vicinity of the subject property since that time. 
The property is generally designated for residential use in the Land Use Plan.    

The Neighborhood Commercial District is established as a limited retail category intended 
for use near neighborhood areas for the purpose of supplying day-to-day retail needs of 
the residents in the area. The city will not zone for N-C usage in advance unless asked 
to do so by the property owner. This district could therefore, be considered a “floating 
zone”.  Since the site is typically small, and surrounded by residential type land uses, this 
zoning would have the appearance of a spot zone.  It is not an illegal spot zone, however, 
if it is called for in the comprehensive plan, or if it serves a need in the neighborhood.

Twenty-eight (28) letters were mailed out to the surrounding property owners within a two 
hundred (200) foot radius on June 6, 2025, and a legal notice was published in the 
Advance News Journal on June 4, 2025. Staff received one response for information only 
to the letters or the legal notice. 

Development Services recommended approval of the rezoning request from Single-
Family Residential Small Lot (R-1A) to Neighborhood Commercial District (N-C), as the 
property meets area requirements and has adequate ingress and egress. If approved, the 
owner must comply with all City Ordinances and City Department requirements.

Following discussion, the Planning and Zoning Commission voted unanimously to 
recommend approval of the rezoning request from Single-Family Residential Small Lot 
(R-1A) to Neighborhood Commercial District (N-C) at the meeting of June 23, 2025. There 
were five members present and voting.

CITY COMMISSION OPTIONS:

1. Approve the rezoning request;
2. Table the item for: a) consideration by the full board; 

b) additional information;
c) additional time for applicant and adjacent property 

owners to meet;
3. Disapprove the request.



REQUEST FOR CHANGE OF ZONE & AMENDMENT TO LAND USE PLAN

Gerardo Rodriguez, representing Maria Garcia, owner Single-Family Residential Small Lot (R-1A)
APPLICANT CURRENT ZONE

409 North Fir Street Neighborhood Commercial District (N-C)
ADDRESS PROPOSED ZONE 

YES NO

1
Does the property meet the minimum area requirements for the proposed
zone?

X

2 Does the property have adequate ingress and egress? X

3 Will the change of zone be compatible with surrounding properties? (Zoning and Land Use) X

4 Is the property located along a major thoroughfare? X

5 Will the property have adequate parking for the proposed use? X

6 Will the property have adequate landscaping as per City Ordinance? X

7 Will the zone change increase the volume of traffic? X

8 Will a buffer be required? X

9 Is the proposed change in line with the Future Land Use Plan? X

STAFF RECOMMENDATIONS: Approval

Development Services recommends approval of the rezoning request from Single-Family Residential Small Lot (R-1A) 

to Neighborhood Commercial District (N-C), as the property meets area requirements and has adequate ingress 

and egress. If approved, the owner must comply with all City Ordinances and City Department requirements.

Laura Fonseca, Planner II 6.16.2025
PREPARED BY DATE
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All information displayed on this map is subject
to verification by field survey or by the agency

responsible for maintaining the information.
This map is intended for general information only.

Date: 5/27/2025

The property within the boundary
 is the ONLY property to be affected.

Solo la propiedad dentro de los
limites sera afectada.

1:5,000

Proposed Change of Zone
Lot 6 and 7, Block 93, Hackberry Subdivision, Pharr
Hidalgo County
Gerardo Rodriguez
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to verification by field survey or by the agency
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This map is intended for general information only.

Date: 5/27/2025

The property within the boundary
 is the ONLY property to be affected.

Solo la propiedad dentro de los
limites sera afectada.

1:5,000

Proposed Change of Zone
Lot 6 and 7, Block 93, Hackberry Subdivision, Pharr
Hidalgo County
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All information displayed on this map is subject
to verification by field survey or by the agency

responsible for maintaining the information.
This map is intended for general information only.

Date: 5/27/2025

The property within the boundary
 is the ONLY property to be affected.

Solo la propiedad dentro de los
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Proposed Change of Zone
Lot 6 and 7, Block 93, Hackberry Subdivision, Pharr
Hidalgo County
Gerardo Rodriguez
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                                                                           Site Photo
                                                                                                              409 NORTH FIR STREET



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.F. 
    DATE SUBMITTED: June 29, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Alessandra Garcia, Assistant City 
Clerk 

  DEPARTMENT: Administration 

      
DIRECTOR:       

Agenda Item: PLATS: 
  
Classification: Consent 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Alessandra Garcia Created/Initiated - 6/29/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.F.1. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Development Services 
      
DIRECTOR: Kimberly Mendoza      

Agenda Item: R. E. Garcia & Associates, representing Ramiro Rivas, owner, is 
requesting final plat approval of the proposed Rivas Subdivision.  The property is 
legally described as being a 10.00 acre tract of land being the East 10.00 acres of the 
West 20.00 acres of Lot 375, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. 
The property is located within the 1000 Block of West Hi-Line Road. SUB#230822 
This item supports EV - Economic Vitality.  

  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:  
R. E. Garcia & Associates, representing Ramiro Rivas, owner, is requesting final plat 
approval of the proposed Rivas Subdivision.  

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends final plat approval of the 
proposed Rivas Subdivision subject to the listed conditions. 
 
Planning and Zoning Commission Recommendation:  The Planning and Zoning 
Commission voted unanimously to recommend approval of the final plat of the 
proposed Rivas Subdivision at their meeting on June 09, 2025.  There were seven 
members present and voting. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Kimberly Mendoza Approved - 6/18/2025 
Ricardo Rodriguez Approved - 6/19/2025 
City Management Office Final Approval - 6/23/2025 
 



MEMORANDUM 

DATE: 

TO: 

FROM: 

MONDAY, JULY 7, 2025 

MAYOR AND CITY COMMISSION 

KIMBERLY MENDOZA, DIRECTOR OF DEVELOPMENT SERVICES 

THROUGH:  JONATHAN B. FLORES, CITY MANAGER 

SUBJECT: RIVAS SUBDIVISION   
FILE NO. SUB#230822 

GENERAL INFORMATION: 

APPLICANT: R. E. Garcia & Associates, representing Ramiro Rivas, Owner, 
is requesting final plat approval of the proposed Rivas 
Subdivision. 

LEGAL 
DESCRIPTION: 

The property is legally described as being a 10.00 acre tract 
of land being the east 10.00 acres of the west 20.00 acres of 
Lot 375, Kelly-Pharr Subdivision, Pharr, Hidalgo County, 
Texas. 

LOCATION: The property is located within the 1000 block of West Hi-line 
Rd. 

ZONING: The property is currently zoned Limited Industrial District (L-I). 
The adjacent zones are Limited Industrial District (L-I) to the 
north and South, Agricultural Open Space District (A-O) and 
Limited Industrial District (L-I) to the east and Agricultural 
Open Space District (A-O) to the west. The property is 
designated for industrial use in the Land Use Plan. 

PROPERTY 
PROPOSED USE: Warehouse.  

VARIANCES: None requested. 



RECOMMENDATIONS: Development Services recommends final plat approval of the 
proposed Rivas Subdivision subject to the following 
conditions: 

STREETS, PAVING 
AND R.O.W.: 

1. In compliance.

EASEMENTS: 1. In compliance.

SIDEWALK: 
ADA:  

1. In compliance.

FIRE PROTECTION: 1. In compliance.

WATER: 1. In compliance.

SEWER: 1. In compliance.

DRAINAGE: 1. In compliance.

OTHER: 1. In compliance.

PLANNING AND ZONING COMMISSION: 
The Planning and Zoning Commission voted unanimously to approve final plat of the 
proposed Rivas Subdivision at their meeting on June 09, 2025. 
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ZONING



                                                        Site Photo 
                                                                                 1000 Block of W. Hi-Line Rd. 
 

 
 

 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 5.F.2. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Development Services 
      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Windrose Land Surveying and Platting, representing Marcella B. 
Rocha, Assistant Secretary of Circle K Stores, Inc., is requesting final plat approval of 
the proposed Circle-K #2709238 Subdivision. The property is legally described as 
being a 1.987 acre tract of land out of the Juan Jose Hinojosa survey and being a 
portion out of Lot 340, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The 
property is located within the 8000 Block of South Cage Boulevard. SUB#241236 
This item supports EV - Economic Vitality.  

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Windrose Land Surveying and Platting, representing Marcella B. Rocha, 
Assistant Secretary of Circle K Stores, Inc., is requesting final plat approval of the 
proposed Circle-K #2709238 Subdivision. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Development Services recommends final plat approval of the 
proposed Circle-K #2709238 Subdivision subject to the listed conditions. 
 
Planning and Zoning Commission Recommendation:  The Planning and Zoning 
Commission voted unanimously to recommend approval of the final plat of the 
proposed Circle-K #2709238 at their meeting on June 09, 2025.  There were seven 
members present and voting.   
 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Kimberly Mendoza Approved - 6/18/2025 
Ricardo Rodriguez Approved - 6/19/2025 
City Management Office Final Approval - 6/23/2025 
 



ePharre, • 
Development Services • • 

MEMORANDUM 

DATE: 

TO: 

FROM: 

MONDAY, JULY 7, 2025 

MAYOR AND CITY COMMISSION 

KIMBERLY MENDOZA, DIRECTOR OF DEVELOPMENT SERVICES 

THROUGH: JONATHAN B. FLORES, CITY MANAGER 

SUBJECT: CIRCLE-K #2709238 SUBDIVISION 
FILE NO. SUB#241236

GENERAL INFORMATION: 

APPLICANT: 

LEGAL 

DESCRIPTION: 

LOCATION: 

ZONING: 

PROPERTY 

PROPOSED USE: 

VARIANCES: 

Windrose Land surveying and platting, representing Marcella 
B. Rocha, Assistant Secretary of Circle K Stores, Inc., is
requesting final plat approval of the proposed Circle-K
#2709238 Subdivision.

The property is legally described as being a 1.987 acre tract 
of land out of the Juan Jose Hinojosa survey and being a 
portion out of Lot 340, Kelly-Pharr Subdivision, Pharr, Hidalgo 
County, Texas. 

The property is located within the 8000 Block of S. Cage Blvd. 

The property is currently zoned General Business District (C). 
The adjacent zones are Single Family Residential District (R-
1) to the north and south, General Business District (C) to the
east and west. The property is designated commercial use in
the Land Use Plan.

Circle K store. 

None requested. 

RECOMMENDATIONS: Development Services recommends final plat approval of the 
proposed Circle-K #2709238 Subdivision subject to the 
following conditions: 



























OPharr� 
� Development Services V 

Site Photo 
8000 Block of S. Cage Blvd. 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 6.A. 
    DATE SUBMITTED: July 1, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Imelda Perez      

Agenda Item: Consideration and action, if any, on Ordinance appointing/reappointing 
Municipal Judge. (Adoption on 1st Reading) This item supports SG - Sound 
Governance and Fiscal Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: In accordance with the City Charter of the City of Pharr, Article IV, Sections 2, 4 
and 8, a Municipal Judge and Alternate Municipal Judge shall be appointed by the 
Board of Commissioners of the City of Pharr; as soon as practical after the biennial 
election of the Commission for a term of two (2) years.  
 
Judge Juan Villesca's term is set to expire on July 19, 2025 and appointment/re-
appointment is needed at this time. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends re-appointment of Judge Juan Villescas 
for an additional two (2) year term. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 7/1/2025 
Ricardo Rodriguez Approved - 7/1/2025 
City Management Office Final Approval - 7/1/2025 
 



ORDINANCE NO: O-2025-__ 

AN ORDINANCE APPOINTING A MUNICIPAL JUDGE FOR THE CITY OF PHARR; 
COMPENSATION; HOURS; CUMULATIVE CLAUSE; SEVERABILITY CLAUSE; 

DECLARING AN EMERGENCY; EFFECTIVE DATE 

WHEREAS, in accordance with the City Charter of the City of Pharr, Article IV, 
Sections 2, 4 and 8, a Municipal Judge and Alternate Municipal Judge shall be appointed 
by the Board of Commissioners of the City of Pharr; as soon as practical after the biennial 
election of the Commission; and

WHEREAS, the Municipal Judge shall be appointed for a two-year term and shall 
have the qualifications as set out in the City Charter; and 

WHEREAS, the Municipal Judge shall have the duties, responsibilities, and 
authority as set out in the City Charter, applicable law and City Codes. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 
OF THE CITY OF PHARR, THAT: 

SECTION 1: The following shall hereby be appointed/re-appointed to serve in the 
capacity indicated below: 

1. ____________________ is hereby appointed as the Municipal Judge of the City of 
Pharr. Compensation and benefits should be coordinated through the Human 
Resources Department and shall be subject to any and all terms and applicable 
benefits pursuant to the City of Pharr Personnel Policies as may be amended from 
time to time.  

SECTION 2: The Municipal Judge shall be designated the administrative judge of 
the municipal courts. The Municipal Judge will be a full-time position and shall be 
responsible for any and all management, oversight and administrative reports required by 
the City Commission or the City Manager. The Municipal Judge shall be under the 
direction of the City Manager and have authority over any municipal court personnel, 
including but not limited to, the alternate municipal judges pursuant to the municipal chain 
of authority and city employment policy as may be amended from time to time. 

SECTION 3: Cumulative Clause. This Ordinance shall be cumulative of all other 
ordinances dealing with the same subject and other ordinances in direct conflict with this 
Ordinance is herewith repealed and this Ordinance shall supersede and provisions in 
conflict herewith; all other provisions of the above-described ordinance shall remain in full 
force and effect. 



SECTION 4: Severability Clause. If any section, part of provisions of this Ordinance 
is declared unconstitutional or invalid, such declaration shall not affect the validity of the 
remaining sections, parts or provision of this Ordinance. 

SECTION 5: Declaring an Emergency Clause; Effective Date. The importance of 
the subject matter hereof creates an emergency and an imperative public necessity 
requiring the suspension of the rule that Ordinance be read on three separate days, and 
such rule is hereby suspended and said requirement is dispensed with by a vote of not 
less than a majority of all the members of the Board of Commissioners. 

PASSED AND APPROVED BY THE BOARD OF CITY COMMISSIONERS OF 
THE CITY OF PHARR, TEXAS, on this the 7th day of July, 2025, A.D. 

                                 CITY OF PHARR 

______________________________
AMBROSIO HERNANDEZ, MAYOR 

ATTEST: 

__________________________
IMELDA PEREZ, CITY CLERK



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 6.B. 
    DATE SUBMITTED: July 1, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Engineering 
      
DIRECTOR: Maria Rangel      

Agenda Item: Consideration and action, if any, on Resolution executing an Advance 
Funding Agreement (AFA) with the Texas Department of Transportation (TxDOT) for 
Moore Road between Cage Boulevard and "I" Road (CSJ: 0921-02-437). This item 
supports IF - Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The proposed Advance Funding Agreement (AFA) with the Texas Department 
of Transportation (TxDOT) is for improvements to Moore Road between Cage 
Boulevard and "I" Road. The AFA requires the City to pay a total estimated amount of 
$274,709.00 to TxDOT for review and oversight services. In addition, the City is 
responsible for 100% of cost overruns. 

 

    
Fiscal Consideration:  
Initial Payment Due at AFA Approval: $77,836  
Payment Due Before Construction: $196,873  
Total: $274,709.00 

 

    
Staff Recommendation: Staff recommends approval of the AFA with TxDOT for E. 
Moore Rd. 

 

   

Alternatives: No alternative. Since federal funds are involved, it is mandatory that 
TxDOT have oversight of the project. 

 
    
Exclude Material from Public Packet? No  
 
Reason: No exclusion  
  
ROUTING: 
Imelda Perez Created/Initiated - 7/1/2025 
Pilar Rodriguez Approved - 7/1/2025 
Ricardo Rodriguez Approved - 7/1/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 



RESOLUTION NO. R-2025-XX

ADVANCE FUNDING AGREEMENT
METROPOLITAN MOBILITY FUNDS

OFF-SYSTEM
MOORE ROAD

 CSJ: 0921-02-437

WHEREAS, federal law establishes federally funded programs for transportation 
improvements to implement its public purposes; and

WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the 
State shall design, construct and operate a system of highways in cooperation with local 
governments, and Section 222.052 authorizes the Texas Transportation Commission to 
accept contributions from political subdivisions for development and construction of 
public roads and the state highway system within the political subdivision, and

WHEREAS, federal and state laws require local governments to meet certain 
contract standards relating to the management and administration of State and federal 
funds; and

 WHEREAS, the Texas Transportation Commission has codified 43 TAC, Rules 
15.50-15.56 that describe federal, state, and local responsibilities for cost participation 
in highway improvement and other transportation projects, and

WHEREAS, the Texas Transportation Commission passed Minute Order Number 
116752 authorizing the State to undertake and complete a highway improvement or other 
transportation project generally described as widen to a 2-lane divided roadway with 
continuous center turning lane and shoulders of Moore Road between Cage 
Boulevard and I-road in the city of Pharr; and

WHEREAS, The City of Pharr wishes to enter into an Advance Funding 
Agreement with the State of Texas Department of Transportation for a Metropolitan 
Mobility Funds Off-System Project known as Moore Road, CSJ: 0921-02-437; and

WHEREAS, The City of Pharr total estimated cost to the State will be $274,709 
(This is an estimate. The final amount of Local Government participation will be based 
on actual costs. The City of Pharr is also responsible for 100% of cost overruns.) and 
authorizes initial payment in the amount of $77,836 to the Texas Department of 
Transportation Trust Fund.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, THAT:

The City of Pharr authorizes the Mayor to execute any and all documents necessary to 
effectuate said Advance Funding Agreement.



The City of Pharr authorizes the issuance of a check in the initial amount of $77,836 to 
the Texas Department of Transportation Trust Fund.

This resolution shall take effect immediately from and after its passage.

PASSED AND APPROVED this 16th day of June 2025, by the Board of 
Commissioners of the City of Pharr, Texas.

CITY OF PHARR

ATTEST:
Ambrosio Hernandez, Mayor

Imelda Perez, City Clerk



TxDOT:: Federal Highway Administration: 
CCSJ # 0921-02-437 AFA ID Z00011722 CFDA No. 20.205 
AFA CSJs 0921-02-437 CFDA Title Highway Planning and Construction 
District # 21 Code Chart 64# 32600 
Project Name Moore Road AFA Not Used For Research & Development 

AFA LongGen Page 1 of 17 Rev. 2/27/2024 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

ADVANCE FUNDING AGREEMENT 
For 

Metropolitan Mobility Funds 
Off-System 

THIS AGREEMENT (Agreement) is made by and between the State of Texas, acting by and 
through the Texas Department of Transportation called the “State”, and the City of Pharr, 
acting by and through its duly authorized officials, called the “Local Government”. The State and 
Local Government shall be collectively referred to as “the parties” hereinafter. 

WITNESSETH 

WHEREAS, federal law establishes federally funded programs for transportation improvements 
to implement its public purposes, and 

WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall 
design, construct and operate a system of highways in cooperation with local governments, and 
Section 222.052 authorizes the Texas Transportation Commission to accept contributions from 
political subdivisions for development and construction of public roads and the state highway 
system within the political subdivision, and 

WHEREAS, federal and state laws require local governments to meet certain contract 
standards relating to the management and administration of State and federal funds, and 

WHEREAS, the Texas Transportation Commission has codified 43 TAC, Rules 15.50-15.56 that 
describe federal, state, and local responsibilities for cost participation in highway improvement 
and other transportation projects, and  

WHEREAS, the Texas Transportation Commission passed Minute Order Number 116752 
authorizing the State to undertake and complete a highway improvement or other transportation 
project generally described as widen to a 2-lane divided roadway with continuous center 
turning lane and shoulders.  The portion of the project work covered by this Agreement is 
identified in the Agreement, Article 3, Scope of Work (Project), and 

WHEREAS, the Governing Body of the Local Government has approved entering into this 
Agreement by resolution, ordinance, or commissioners court order dated {Enter Date of 
Resolution}, which is attached to and made a part of this Agreement as Attachment C, 
Resolution, Ordinance, or Commissioners Court Order (Attachment C).  A map showing the 
Project location appears in Attachment A, Location Map Showing Project (Attachment A), which 
is attached to and made a part of this Agreement. 

DRAFT
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NOW, THEREFORE, in consideration of the premises and of the mutual covenants and 
agreements of the parties, to be by them respectively kept and performed as set forth in this 
Agreement, it is agreed as follows: 

AGREEMENT 

1. Responsible Parties:
For the Project covered by this Agreement, the parties shall be responsible for the
following work as stated in the article of the Agreement referenced in the table below:

1 Local Government* Utilities Article 8 
2. Local Government Environmental Assessment and Mitigation Article 9 
3. Local Government Architectural and Engineering Services Article 11 
4. Local Government Construction Responsibilities Article 12 
5. Local Government Right of Way and Real Property Article 14 

An asterisk next to the party responsible for specific work in the above table indicates 
that the associated specific work is not anticipated as part of the Project and is therefore 
not included in the budget; however, the party indicated will be responsible for that 
specific work if that work is not the subject of another agreement and the State 
determines that the specific work has become necessary to successful completion of the 
Project. 

2. Period of the Agreement
This Agreement becomes effective when signed by the last party whose signing makes
the Agreement fully executed.  This Agreement shall remain in effect until the Project is
completed or unless terminated as provided below.

3. Scope of Work
The scope of work for the Project consists of widening Moore road to a two lane divided
roadway with a continuous center turning lane and shoulders from Cage Blvd to I road
as shown on attachment A.

4. Project Sources and Uses of Funds
The total estimated cost of the Project is shown in Attachment B, Project Budget
(Attachment B) which is attached to and made a part of this Agreement.
A. If the Local Government will perform any work under this Agreement for which

reimbursement will be provided by or through the State, the Local Government
must complete training.  If federal funds are being used, the training must be
completed before federal spending authority is obligated.  Training is complete
when at least one individual who is working actively and directly on the Project
successfully completes and receives a certificate for the course entitled “Local
Government Project Procedures and Qualification for the Texas Department of
Transportation” and retains qualification in accordance with applicable TxDOT
procedures.  Upon request, the Local Government shall provide the certificate of

DRAFT
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qualification to the State.  The individual who receives the training certificate may 
be an employee of the Local Government or an employee of a firm that has been 
contracted by the Local Government to perform oversight of the Project.  The 
State in its discretion may deny reimbursement if the Local Government has not 
continuously designated in writing a qualified individual to work actively on or to 
directly oversee the Project. 

B. The expected cash contributions from the federal government, the State, the 
Local Government, or other parties are shown in Attachment B.  The State will 
pay for only those Project costs that have been approved by the Texas 
Transportation Commission.  For projects with federal funds, the State and the 
federal government will not reimburse the Local Government for any work 
performed before the federal spending authority is formally obligated to the 
Project by the Federal Highway Administration (FHWA).  After federal funds have 
been obligated, the State will send to the Local Government a copy of the formal 
documentation showing the obligation of funds including federal award 
information.  The Local Government is responsible for 100% of the cost of any 
work performed under its direction or control before the federal spending 
authority is formally obligated.  

C. Attachment B shows, by major cost categories, the cost estimates and the party 
responsible for performing the work for each category.  These categories may 
include but are not limited to:  (1) costs of real property; (2) costs of utility work; 
(3) costs of environmental assessment and remediation; (4) cost of preliminary 
engineering and design; (5) cost of construction and construction management; 
and (6) any other local project costs. 

D. The State will be responsible for securing the federal and State share of the 
funding required for the development and construction of the local Project.  If the 
Local Government is due funds for expenses incurred, these funds will be 
reimbursed to the Local Government on a cost basis. 

E. The Local Government will be responsible for all non-federal or non-State 
participation costs associated with the Project, unless otherwise provided for in 
this Agreement or approved otherwise in an amendment to this Agreement.  For 
items of work subject to specified percentage funding, the Local Government 
shall only in those instances be responsible for all Project costs that are greater 
than the maximum State and federal participation specified in Attachment B and 
for overruns in excess of the amount specified in Attachment B to be paid by the 
Local Government. 

F. The budget in Attachment B will clearly state all items subject to fixed price 
funding, specified percentage funding, and the periodic payment schedule, when 
periodic payments have been approved by the State.  

G. When the Local Government bears the responsibility for paying cost overruns, 
the Local Government shall make payment to the State within thirty (30) days 
from the receipt of the State’s written notification of additional funds being due. 

H. When fixed price funding is used, the Local Government is responsible for the 
fixed price amount specified in Attachment B.  Fixed prices are not subject to 
adjustment unless (1) differing site conditions are encountered; (2) further 
definition of the Local Government’s requested scope of work identifies greatly 
differing costs from those estimated; (3) work requested by the Local 

DRAFT
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Government is determined to be ineligible for federal participation; or (4) the 
adjustment is mutually agreed to by the State and the Local Government.  

I. Prior to the performance of any engineering review work by the State, the Local 
Government will pay to the State the amount specified in Attachment B.  At a 
minimum, this amount shall equal the Local Government’s funding share for the 
estimated cost of preliminary engineering performed or reviewed by the State for 
the Project.  At least sixty (60) days prior to the date set for receipt of the 
construction bids, the Local Government shall remit its remaining financial share 
for the State’s estimated construction oversight and construction cost. 

J. The State will not execute the contract for the construction of the Project until the 
required funding has been made available by the Local Government in 
accordance with this Agreement. 

K. Whenever funds are paid by the Local Government to the State under this 
Agreement, the Local Government shall remit a check or warrant made payable 
to the “Texas Department of Transportation” or may use the State’s Automated 
Clearing House (ACH) system for electronic transfer of funds in accordance with 
instructions provided by TxDOT’s Finance Division.  The funds shall be deposited 
and managed by the State and may only be applied by the State to the Project. 

L. The State will not pay interest on any funds provided by the Local Government. 
M. If a waiver for the collection of indirect costs for a service project has been 

granted under 43 TAC §15.56, the State will not charge the Local Government 
for the indirect costs the State incurs on the Project, unless this Agreement is 
terminated at the request of the Local Government prior to completion of the 
Project. 

N. If the Local Government is an Economically Disadvantaged County (EDC) and if 
the State has approved adjustments to the standard financing arrangement, this 
Agreement reflects those adjustments. 

O. Where the Local Government is authorized to perform services under this 
Agreement and be reimbursed by the State, the Local Government is authorized 
to submit requests for reimbursement by submitting the original of an itemized 
invoice, in a form and containing all items required by the State, no more 
frequently than monthly and no later than ninety (90) days after costs are 
incurred.  If the Local Government submits invoices more than ninety (90) days 
after the costs are incurred and if federal funding is reduced as a result, the State 
shall have no responsibility to reimburse the Local Government for those costs. 

P. Upon completion of the Project, the State will perform a final accounting of the 
Project costs for all items of work with specified percentage funding.  Any funds 
due by the Local Government, the State, or the federal government for these 
work items will be promptly paid by the owing party. 

Q. The state auditor may conduct an audit or investigation of any entity receiving 
funds from the State directly under this Agreement or indirectly through a 
subcontract under this Agreement.  Acceptance of funds directly under this 
Agreement or indirectly through a subcontract under this Agreement acts as 
acceptance of the authority of the state auditor, under the direction of the 
legislative audit committee, to conduct an audit or investigation in connection with 
those funds.  An entity that is the subject of an audit or investigation must provide 
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the state auditor with access to any information the state auditor considers 
relevant to the investigation or audit. 

R. Payment under this Agreement beyond the end of the current fiscal biennium is 
subject to availability of appropriated funds.  If funds are not appropriated, this 
Agreement shall be terminated immediately with no liability to either party. 

 
5. Termination of This Agreement 

This Agreement shall remain in effect until the Project is completed and accepted by all 
parties, unless: 
A. The Agreement is terminated in writing with the mutual consent of the parties; 
B. The Agreement is terminated by one party because of a breach, in which case 

any costs incurred because of the breach shall be paid by the breaching party; 
C. The Local Government elects not to provide funding after the completion of 

preliminary engineering, specifications, and estimates (PS&E) and the Project 
does not proceed because of insufficient funds, in which case the Local 
Government agrees to reimburse the State for its reasonable actual costs 
incurred during the Project; or 

D. The Agreement is terminated by the State because the parties are not able to 
execute a mutually agreeable amendment when the costs for Local Government 
requested items increase significantly due to differing site conditions, 
determination that Local government requested work is ineligible for federal or 
state cost participation, or a more thorough definition of the Local Government’s 
proposed work scope identifies greatly differing costs from those estimated.  The 
State will reimburse Local Government remaining funds to the Local Government 
within ninety (90) days of termination; or 

E. The Project is inactive for thirty-six (36) consecutive months or longer and no 
expenditures have been charged against federal funds, in which case the State 
may in its discretion terminate this Agreement. 

 
6. Amendments 

Amendments to this Agreement due to changes in the character of the work, terms of 
the Agreement, or responsibilities of the parties relating to the Project may be enacted 
through a mutually agreed upon, written amendment. 
 

7. Remedies 
This Agreement shall not be considered as specifying the exclusive remedy for any 
agreement default, but all remedies existing at law and in equity may be availed of by 
either party to this Agreement and shall be cumulative. 
 

8. Utilities 
The party named in Article 1, Responsible Parties, under AGREEMENT shall be 
responsible for the adjustment, removal, or relocation of utility facilities in accordance 
with applicable state laws, regulations, rules, policies, and procedures, including any 
cost to the State of a delay resulting from the Local Government’s failure to ensure that 
utility facilities are adjusted, removed, or relocated before the scheduled beginning of 
construction.  The Local Government will not be reimbursed with federal or State funds 
for the cost of required utility work.  The Local Government must obtain advance 

DRAFT
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approval for any variance from established procedures.  Before a construction contract is 
let, the Local Government shall provide, at the State’s request, a certification stating that 
the Local Government has completed the adjustment of all utilities that must be adjusted 
before construction is commenced. 
 

9. Environmental Assessment and Mitigation 
Development of a transportation project must comply with the National Environmental 
Policy Act and the National Historic Preservation Act of 1966, which require 
environmental clearance of federal-aid projects.  The party named in Article 1, 
Responsible Parties, under AGREEMENT is responsible for the following:  
A. The identification and assessment of any environmental problems associated 

with the development of a local project governed by this Agreement. 
B. The cost of any environmental problem’s mitigation and remediation.  
C. Providing any public meetings or public hearings required for the environmental 

assessment process.  Public hearings will not be held prior to the approval of the 
Project schematic. 

D. The preparation of the NEPA documents required for the environmental 
clearance of this Project. 

 
If the Local Government is responsible for the environmental assessment and mitigation, 
before the advertisement for bids, the Local Government shall provide to the State 
written documentation from the appropriate regulatory agency or agencies that all 
environmental clearances have been obtained. 

 
10. Compliance with Accessibility Standards 

All parties to this Agreement shall ensure that the plans for and the construction of all 
projects subject to this Agreement are in compliance with standards issued or approved 
by the Texas Department of Licensing and Regulation (TDLR) as meeting or consistent 
with minimum accessibility requirements of the Americans with Disabilities Act (P.L. 101-
336) (ADA). 
 

11. Architectural and Engineering Services 
The party named in Article 1, Responsible Parties, under AGREEMENT has 
responsibility for the performance of architectural and engineering services.  The 
engineering plans shall be developed in accordance with the applicable State’s Standard 
Specifications for Construction and Maintenance of Highways, Streets and Bridges and 
the special specifications and special provisions related to it.  For projects on the State 
highway system, the design shall, at a minimum conform to applicable State manuals.  
For projects not on the State highway system, the design shall, at a minimum, conform 
to applicable American Association of State Highway and Transportation Officials 
(AASHTO) design standards.   
 
In procuring professional services, the parties to this Agreement must comply with 
federal requirements cited in 23 CFR Part 172 if the Project is federally funded and with 
Texas Government Code 2254, Subchapter A, in all cases.  Professional contracts for 
federally funded projects must conform to federal requirements, specifically including the 
provision for participation by Disadvantaged Business Enterprises (DBEs), ADA, and 
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environmental matters.  If the Local Government is the responsible party, the Local 
Government shall submit its procurement selection process for prior approval by the 
State.  All professional services contracts must be reviewed and approved by the State 
prior to execution by the Local Government. 
 

12. Construction Responsibilities 
The party named in Article 1, Responsible Parties, under AGREEMENT is responsible 
for the following: 
A. Advertise for construction bids, issue bid proposals, receive and tabulate the 

bids, and award and administer the contract for construction of the Project.  
Administration of the contract includes the responsibility for construction 
engineering and for issuance of any change orders, supplemental agreements, 
amendments, or additional work orders that may become necessary subsequent 
to the award of the construction contract.  In order to ensure federal funding 
eligibility, projects must be authorized by the State prior to advertising for 
construction. 

B. If the State is the responsible party, the State will use its approved contract 
letting and award procedures to let and award the construction contract.   

C. If the Local Government is the responsible party, the Local Government shall 
submit its contract letting and award procedures to the State for review and 
approval prior to letting. 

D. If the Local Government is the responsible party, the State must concur with the 
low bidder selection before the Local Government can enter into a contract with 
the vendor. 

E. If the Local Government is the responsible party, the State must review and 
approve change orders. 

F. Upon completion of the Project, the party responsible for constructing the Project 
will issue and sign a “Notification of Completion” acknowledging the Project’s 
construction completion and submit certification(s) sealed by a professional 
engineer(s) licensed in the State of Texas.  

G. For federally funded contracts, the parties to this Agreement will comply with 
federal construction requirements cited in 23 CFR Part 635 and with 
requirements cited in 23 CFR Part 633, and shall include the latest version of 
Form “FHWA-1273” in the contract bidding documents.  If force account work will 
be performed, a finding of cost effectiveness shall be made in compliance with 23 
CFR 635, Subpart B. 

 
13. Project Maintenance 

The Local Government shall be responsible for maintenance of locally owned roads and 
locally owned facilities after completion of the work.  The State shall be responsible for 
maintenance of the State highway system after completion of the work if the work was 
on the State highway system, unless otherwise provided for in existing maintenance 
agreements with the Local Government. 
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14. Right of Way and Real Property 
The party named in Article 1, Responsible Parties, under AGREEMENT is responsible 
for the provision and acquisition of any needed right of way or real property. 
 
The Local Government shall be responsible for the following: 
A. Right of way and real property acquisition shall be the responsibility of the Local 

Government.  Title to right of way and other related real property must be 
acceptable to the State before funds may be expended for the improvement of 
the right of way or real property. 

B. If the Local Government is the owner of any part of the Project site under this 
Agreement, the Local Government shall permit the State or its authorized 
representative access to occupy the site to perform all activities required to 
execute the work. 

C. All parties to this Agreement will comply with and assume the costs for 
compliance with all the requirements of Title II and Title III of the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970, Title 
42 U.S.C.A. Section 4601 et seq., including those provisions relating to incidental 
expenses incurred by the property owners in conveying the real property to the 
Local Government and benefits applicable to the relocation of any displaced 
person as defined in 49 CFR Section 24.2(g).  Documentation to support such 
compliance must be maintained and made available to the State and its 
representatives for review and inspection. 

D. The Local Government shall assume all costs and perform necessary 
requirements to provide any necessary evidence of title or right of use in the 
name of the Local Government to the real property required for development of 
the Project.  The evidence of title or rights shall be acceptable to the State, and 
be free and clear of all encroachments.  The Local Government shall secure and 
provide easements and any needed rights of entry over any other land needed to 
develop the Project according to the approved Project plans.  The Local 
Government shall be responsible for securing any additional real property 
required for completion of the Project. 

E. In the event real property is donated to the Local Government after the date of 
the State’s authorization, the Local Government will provide all documentation to 
the State regarding fair market value of the acquired property.  The State will 
review the Local Government’s appraisal, determine the fair market value and 
credit that amount towards the Local Government’s financial share.  If donated 
property is to be used as a funding match, it may not be provided by the Local 
Government.  The State will not reimburse the Local Government for any real 
property acquired before execution of this Agreement and the obligation of 
federal spending authority. 

F. The Local Government shall prepare real property maps, property descriptions, 
and other data as needed to properly describe the real property and submit them 
to the State for approval prior to the Local Government acquiring the real 
property.  Tracings of the maps shall be retained by the Local Government for a 
permanent record. 

G. The Local Government agrees to make a determination of property values for 
each real property parcel by methods acceptable to the State and to submit to 
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the State a tabulation of the values so determined, signed by the appropriate 
Local Government representative.  The tabulations shall list the parcel numbers, 
ownership, acreage and recommended compensation.  Compensation shall be 
shown in the component parts of land acquired, itemization of improvements 
acquired, damages (if any) and the amounts by which the total compensation will 
be reduced if the owner retains improvements.  This tabulation shall be 
accompanied by an explanation to support the determined values, together with 
a copy of information or reports used in calculating all determined values.  
Expenses incurred by the Local Government in performing this work may be 
eligible for reimbursement after the Local Government has received written 
authorization by the State to proceed with determination of real property values.  
The State will review the data submitted and may base its reimbursement for 
parcel acquisitions on these values. 

H. Reimbursement for real property costs will be made to the Local Government for 
real property purchased in an amount not to exceed eighty percent (80%) of the 
cost of the real property purchased in accordance with the terms and provisions 
of this Agreement.  Reimbursement will be in an amount not to exceed eighty 
percent (80%) of the State’s predetermined value of each parcel, or the net cost 
of the parcel, whichever is less.  In addition, reimbursement will be made to the 
Local Government for necessary payments to appraisers, expenses incurred in 
order to assure good title, and costs associated with the relocation of displaced 
persons and personal property as well as incidental expenses. 

I. If the Project requires the use of real property to which the Local Government will 
not hold title, a separate agreement between the owners of the real property and 
the Local Government must be executed prior to execution of this Agreement.  
The separate agreement must establish that the Project will be dedicated for 
public use for a period of not less than 10 (ten) years after completion.  The 
separate agreement must define the responsibilities of the parties as to the use 
of the real property and operation and maintenance of the Project after 
completion.  The separate agreement must be approved by the State prior to its 
execution.  A copy of the executed agreement shall be provided to the State. 

 
15. Insurance 

If this Agreement authorizes the Local Government or its contractor to perform any work 
on State right of way, before beginning work, the entity performing the work shall provide 
the State with a fully executed copy of the State's Form 1560 Certificate of Insurance 
verifying the existence of coverage in the amounts and types specified on the Certificate 
of Insurance for all persons and entities working on State right of way.  This coverage 
shall be maintained until all work on the State right of way is complete.  If coverage is not 
maintained, all work on State right of way shall cease immediately, and the State may 
recover damages and all costs of completing the work. 

 
16. Notices 

All notices to either party shall be delivered personally or sent by certified or U.S. mail, 
postage prepaid, addressed to that party at the following address: 
 

DRAFT



TxDOT::  Federal Highway Administration: 
CCSJ # 0921-02-437 AFA ID Z00011722  CFDA No.  20.205 
AFA CSJs 0921-02-437  CFDA Title Highway Planning and Construction 
District # 21 Code Chart 64# 32600    
Project Name Moore Road  AFA Not Used For Research & Development 

 

AFA LongGen Page 10 of 17 Rev. 2/27/2024 
 

Local Government: 
 
City of Pharr 
ATTN:  Mayor 
118 S. Cage Blvd 
Pharr, Texas 78577 

State: 
 
Texas Department of Transportation 
ATTN:  Director of Contract Services 
125 E. 11th Street 
Austin, TX 78701 
 

 
All notices shall be deemed given on the date delivered in person or deposited in the 
mail, unless otherwise provided by this Agreement.  Either party may change the above 
address by sending written notice of the change to the other party.  Either party may 
request in writing that notices shall be delivered personally or by certified U.S. mail, and 
that request shall be carried out by the other party. 
 

17. Legal Construction 
If one or more of the provisions contained in this Agreement shall for any reason be held 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provisions and this Agreement shall be 
construed as if it did not contain the invalid, illegal, or unenforceable provision. 
 

18. Responsibilities of the Parties 
The State and the Local Government agree that neither party is an agent, servant, or 
employee of the other party, and each party agrees it is responsible for its individual acts 
and deeds as well as the acts and deeds of its contractors, employees, representatives, 
and agents.  
 

19. Ownership of Documents 
Upon completion or termination of this Agreement, all documents prepared by the State 
shall remain the property of the State.  All data and information prepared under this 
Agreement shall be made available to the State without restriction or limitation on their 
further use.  All documents produced or approved or otherwise created by the Local 
Government shall be transmitted to the State, in the format   directed by the State, on a 
monthly basis or as required by the State.  The originals shall remain the property of the 
Local Government.  . 
 

20. Compliance with Laws 
The parties to this Agreement shall comply with all federal, state, and local laws, 
statutes, ordinances, rules and regulations, and the orders and decrees of any courts or 
administrative bodies or tribunals in any manner affecting the performance of this 
Agreement.  When required, the Local Government shall furnish the State with 
satisfactory proof of this compliance. 
 

21. Sole Agreement 
This Agreement constitutes the sole and only agreement between the parties and 
supersedes any prior understandings or written or oral agreements respecting the 
Agreement’s subject matter. 
 

DRAFT



TxDOT::  Federal Highway Administration: 
CCSJ # 0921-02-437 AFA ID Z00011722  CFDA No.  20.205 
AFA CSJs 0921-02-437  CFDA Title Highway Planning and Construction 
District # 21 Code Chart 64# 32600    
Project Name Moore Road  AFA Not Used For Research & Development 

 

AFA LongGen Page 11 of 17 Rev. 2/27/2024 
 

22. Cost Principles  
In order to be reimbursed with federal funds, the parties shall comply with the cost 
principles established in 2 CFR 200 that specify that all reimbursed costs are allowable, 
reasonable, and allocable to the Project. 
 

23. Procurement and Property Management Standards 
The parties to this Agreement shall adhere to the procurement and property 
management standards established in 2 CFR 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and to the 
Texas Uniform Grant Management Standards.  The State must pre-approve the Local 
Government’s procurement procedures for purchases to be eligible for state or federal 
funds. 
 

24. Inspection of Books and Records 
The parties to this Agreement shall maintain all books, documents, papers, accounting 
records, and other documentation relating to costs incurred under this Agreement and 
shall make such materials available to the State, the Local Government, and, if federally 
funded, the FHWA and the U.S. Office of the Inspector General or their duly authorized 
representatives for review and inspection at its office during the Agreement period and 
for seven (7) years from the date of final reimbursement by FHWA under this Agreement 
or until any impending litigation or claims are resolved.  Additionally, the State, the Local 
Government, and the FHWA and their duly authorized representatives shall have access 
to all the governmental records that are directly applicable to this Agreement for the 
purpose of making audits, examinations, excerpts, and transcriptions. 
 

25. Civil Rights Compliance 
The parties to this Agreement are responsible for the following: 
A. Compliance with Regulations: Both parties will comply with the Acts and the 

Regulations relative to Nondiscrimination in Federally-assisted programs of the 
U.S. Department of Transportation (USDOT), the Federal Highway 
Administration (FHWA), as they may be amended from time to time, which are 
herein incorporated by reference and made part of this Agreement. 

B. Nondiscrimination: The Local Government, with regard to the work performed by 
it during the Agreement, will not discriminate on the grounds of race, color, or 
national origin in the selection and retention of subcontractors, including 
procurement of materials and leases of equipment. The Local Government will 
not participate directly or indirectly in the discrimination prohibited by the Acts 
and the Regulations, including employment practices when the Agreement 
covers any activity, project, or program set forth in Appendix B of 49 CFR Part 
21. 

C. Solicitations for Subcontracts, Including Procurement of Materials and 
Equipment: In all solicitations either by competitive bidding or negotiation made 
by the Local Government for work to be performed under a subcontract, including 
procurement of materials or leases of equipment, each potential subcontractor or 
supplier will be notified by the Local Government of the Local Government’s 
obligations under this Agreement and the Acts and Regulations relative to 
Nondiscrimination on the grounds of race, color, or national origin. 
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D. Information and Reports: The Local Government will provide all information and 
reports required by the Acts, the Regulations, and directives issued pursuant 
thereto, and will permit access to its books, records, accounts, other sources of 
information, and facilities as may be determined by the State or the FHWA to be 
pertinent to ascertain compliance with such Acts, Regulations or directives. 
Where any information required of the Local Government is in the exclusive 
possession of another who fails or refuses to furnish this information, the Local 
Government will so certify to the State or the FHWA, as appropriate, and will set 
forth what efforts it has made to obtain the information.  

E. Sanctions for Noncompliance: In the event of the Local Government's 
noncompliance with the Nondiscrimination provisions of this Agreement, the 
State will impose such contract sanctions as it or the FHWA may determine to be 
appropriate, including, but not limited to: 
1. withholding of payments to the Local Government under the Agreement until 

the Local Government complies and/or  
2. cancelling, terminating, or suspending of the Agreement, in whole or in part. 

F. Incorporation of Provisions: The Local Government will include the provisions of 
paragraphs (A) through (F) in every subcontract, including procurement of 
materials and leases of equipment, unless exempt by the Acts, the Regulations 
and directives issued pursuant thereto. The Local Government will take such 
action with respect to any subcontract or procurement as the State or the FHWA 
may direct as a means of enforcing such provisions including sanctions for 
noncompliance. Provided, that if the Local Government becomes involved in, or 
is threatened with, litigation with a subcontractor or supplier because of such 
direction, the Local Government may request the State to enter into such 
litigation to protect the interests of the State. In addition, the Local Government 
may request the United States to enter into such litigation to protect the interests 
of the United States. 

 
26. Pertinent Non-Discrimination Authorities 

During the performance of this Agreement, each party, for itself, its assignees, and 
successors in interest agree to comply with the following nondiscrimination statutes and 
authorities; including but not limited to: 
A. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), 

(pro-hibits discrimination on the basis of race, color, national origin); and 49 CFR 
Part 21. 

B. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 
1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or 
whose property has been acquired because of federal or federal-aid programs 
and projects). 

C. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, 
(prohibits discrimination on the basis of sex). 

D. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as 
amended, (prohibits discrimination on the basis of disability); and 49 CFR Part 
27. 

E. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), 
(prohibits discrimination on the basis of age). 
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F. Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 
47123), as amended, (prohibits discrimination based on race, creed, color, 
national origin, or sex). 

G. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age 
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by 
expanding the definition of the terms “programs or activities” to include all of the 
programs or activities of the federal-aid recipients, subrecipients and contractors, 
whether such programs or activities are federally funded or not). 

H. Titles II and III of the Americans with Disabilities Act, which prohibits 
discrimination on the basis of disability in the operation of public entities, public 
and private transportation systems, places of public accommodation, and certain 
testing entities (42 U.S.C. §§ 12131-12189) as implemented by Department of 
Transportation regulations at 49 C.F.R. parts 37 and 38. 

I. The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 
47123) (prohibits discrimination on the basis of race, color, national origin, and 
sex). 

J. Executive Order 12898, Federal Actions to Address Environmental Justice in 
Minority Populations and Low-Income Populations, which ensures 
nondiscrimination against minority populations by discouraging programs, 
policies, and activities with disproportionately high and adverse human health or 
environmental effects on minority and low-income populations. 

K. Executive Order 13166, Improving Access to Services for Persons with Limited 
English Proficiency, and resulting agency guidance, national origin discrimination 
includes discrimination because of limited English proficiency (LEP). To ensure 
compliance with Title VI, the parties must take reasonable steps to ensure that 
LEP persons have meaningful access to the programs (70 Fed. Reg. at 74087 to 
74100). 

L. Title IX of the Education Amendments of 1972, as amended, which prohibits the 
parties from discriminating because of sex in education programs or activities (20 
U.S.C. 1681 et seq.). 

 
27. Disadvantaged Business Enterprise (DBE) Program Requirements 

If federal funds are used: 
A. The parties shall comply with the Disadvantaged Business Enterprise Program 

requirements established in 49 CFR Part 26. 
B. The Local Government shall adopt, in its totality, the State’s federally approved 

DBE program. 
C. The Local Government shall incorporate into its contracts with subproviders an 

appropriate DBE goal consistent with the State’s DBE guidelines and in 
consideration of the local market, project size, and nature of the goods or 
services to be acquired.  The Local Government shall submit its proposed scope 
of services and quantity estimates to the State to allow the State to establish a 
DBE goal for each Local Government contract with a subprovider.  The Local 
Government shall be responsible for documenting its actions. 

D. The Local Government shall follow all other parts of the State’s DBE program 
referenced in TxDOT Form 2395, Memorandum of Understanding Regarding the 
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Adoption of the Texas Department of Transportation’s Federally-Approved 
Disadvantaged Business Enterprise by Entity, and attachments found at web 
address http://ftp.dot.state.tx.us/pub/txdot-
info/bop/dbe/mou/mou_attachments.pdf. 

E. The Local Government shall not discriminate on the basis of race, color, national 
origin, or sex in the award and performance of any U.S. Department of 
Transportation (DOT)-assisted contract or in the administration of its DBE 
program or the requirements of 49 CFR Part 26.  The Local Government shall 
take all necessary and reasonable steps under 49 CFR Part 26 to ensure non-
discrimination in award and administration of DOT-assisted contracts.  The 
State’s DBE program, as required by 49 CFR Part 26 and as approved by DOT, 
is incorporated by reference in this Agreement.  Implementation of this program 
is a legal obligation and failure to carry out its terms shall be treated as a 
violation of this Agreement.  Upon notification to the Local Government of its 
failure to carry out its approved program, the State may impose sanctions as 
provided for under 49 CFR Part 26 and may, in appropriate cases, refer the 
matter for enforcement under 18 U.S.C. 1001 and the Program Fraud Civil 
Remedies Act of 1986 (31 U.S.C. 3801 et seq.). 

F. Each contract the Local Government signs with a contractor (and each 
subcontract the prime contractor signs with a sub-contractor) must include the 
following assurance:  The contractor, sub-recipient, or sub-contractor shall not 
discriminate on the basis of race, color, national origin, or sex in the performance 
of this contract.  The contractor shall carry out applicable requirements of 49 
CFR Part 26 in the award and administration of DOT-assisted contracts.  Failure 
by the contractor to carry out these requirements is a material breach of this 
Agreement, which may result in the termination of this Agreement or such other 
remedy as the recipient deems appropriate. 

 
28. Debarment Certifications 

If federal funds are used, the parties are prohibited from making any award at any tier to 
any party that is debarred or suspended or otherwise excluded from or ineligible for 
participation in Federal Assistance Programs under Executive Order 12549, “Debarment 
and Suspension.”  By executing this Agreement, the Local Government certifies that it 
and its principals are not currently debarred, suspended, or otherwise excluded from or 
ineligible for participation in Federal Assistance Programs under Executive Order 12549 
and further certifies that it will not do business with any party, to include principals, that is 
currently debarred, suspended, or otherwise excluded from or ineligible for participation 
in Federal Assistance Programs under Executive Order 12549.  The parties to this 
Agreement shall require any party to a subcontract or purchase order awarded under 
this Agreement to certify its eligibility to receive federal funds and, when requested by 
the State, to furnish a copy of the certification. 
 
If state funds are used, the parties are prohibited from making any award to any party 
that is debarred under the Texas Administrative Code, Title 34, Part 1, Chapter 20, 
Subchapter G, Rule §20.585 and the Texas Administrative Code, Title 43, Part 1, 
Chapter 9, Subchapter G. 
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29. Lobbying Certification 
If federal funds are used, in executing this Agreement, each signatory certifies to the 
best of that signatory’s knowledge and belief, that: 
A. No federal appropriated funds have been paid or will be paid by or on behalf of 

the parties to any person for influencing or attempting to influence an officer or 
employee of any federal agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with the 
awarding of any federal contract, the making of any federal grant, the making of 
any federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any federal 
contract, grant, loan, or cooperative agreement. 

B. If any funds other than federal appropriated funds have been paid or will be paid 
to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with federal contracts, grants, 
loans, or cooperative agreements, the signatory for the Local Government shall 
complete and submit the Federal Standard Form-LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions. 

C. The parties shall require that the language of this certification shall be included in 
the award documents for all sub-awards at all tiers (including subcontracts, 
subgrants, and contracts under grants, loans, and cooperative agreements) and 
all sub-recipients shall certify and disclose accordingly.  Submission of this 
certification is a prerequisite for making or entering into this transaction imposed 
by Title 31 U.S.C. §1352.  Any person who fails to file the required certification 
shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
30. Federal Funding Accountability and Transparency Act Requirements 

If federal funds are used, the following requirements apply: 
A. Any recipient of funds under this Agreement agrees to comply with the Federal 

Funding Accountability and Transparency Act (FFATA) and implementing 
regulations at 2 CFR Part 170, including Appendix A.   This Agreement is subject 
to the following award terms:  http://www.gpo.gov/fdsys/pkg/FR-2010-09-
14/pdf/2010-22705.pdf and http://www.gpo.gov/fdsys/pkg/FR-2010-09-
14/pdf/2010-22706.pdf. 

B. The Local Government agrees that it shall:  
1. Obtain and provide to the State a System for Award Management (SAM) 

number (Federal Acquisition Regulation, Part 4, Sub-part 4.11) if this award 
provides more than $25,000 in federal funding.  The SAM number may be 
obtained by visiting the SAM website whose address is:  
https://www.sam.gov/portal/public/SAM/ 

2. Obtain and provide to the State a Data Universal Numbering System (DUNS) 
number, a unique nine-character number that allows federal government to 
track the distribution of federal money.  The DUNS  may be requested free of 
charge for all businesses and entities required to do so by visiting the Dun & 
Bradstreet (D&B) on-line registration website http://fedgov.dnb.com/webform; 
and 
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3. Report the total compensation and names of its top five executives to the 
State if:  
i. More than 80% of annual gross revenues are from the federal 

government, and those revenues are greater than $25,000,000; and 
ii. The compensation information is not already available through reporting 

to the U.S. Securities and Exchange Commission. 
 

31. Single Audit Report 
If federal funds are used: 
A. The parties shall comply with the single audit report requirements stipulated in 2 

CFR 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards. 

B. If threshold expenditures of $750,000 or more are met during the fiscal year, the 
Local Government must submit a Single Audit Report and Management Letter (if 
applicable) to TxDOT's Compliance Division, 125 East 11th Street, Austin, TX  
78701 or contact TxDOT’s Compliance Division by email at 
singleaudits@txdot.gov. 

C. If expenditures are less than the threshold during the Local Government's fiscal 
year, the Local Government must submit a statement to TxDOT's Compliance 
Division as follows: "We did not meet the $______ expenditure threshold and 
therefore, are not required to have a single audit performed for FY ______." 

D. For each year the Project remains open for federal funding expenditures, the 
Local Government will be responsible for filing a report or statement as described 
above.  The required annual filing shall extend throughout the life of the 
Agreement, unless otherwise amended or the Project has been formally closed 
out and no charges have been incurred within the current fiscal year. 

  

DRAFT
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32. Signatory Warranty 

Each signatory warrants that the signatory has necessary authority to execute this 
Agreement on behalf of the entity represented. 

 
Each party is signing this Agreement on the date stated under that party’s signature. 
 

THE STATE OF TEXAS  THE LOCAL GOVERNMENT 
 
 

  

Signature  Signature 
 
 

  
 

Typed or Printed Name  Typed or Printed Name 
 
 

  
 

Typed or Printed Title  Typed or Printed Title 
 
 

  

Date  Date 
 
 
 
 
 
 
 
 

 DRAFT
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ATTACHMENT A 

LOCATION MAP SHOWING PROJECT 
 

 DRAFT
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ATTACHMENT B 
  PROJECT BUDGET 

Costs will be allocated based on  the percentages of federal and local funding shown in table 
below until the federal funding reaches the maximum obligated amount. The Local Government 

will be responsible for 100% of all project costs exceeding the approved federal funding. The 
following is an estimated breakdown of the project costs and funding participation: 

 
Initial payment by the Local Government to the State :                              $77,836   

Payment due by the Local Government to the State before Construction:  $196,873 
Estimated total payment by the Local Government to the State:   $274,709 

This is an estimate. The final amount of Local Government participation will be based on actual costs. 

Description 
Total 

Estimated 
Cost 

Federal Participation State Participation Local Participation 

% Cost 

% 
Before 
EDC 
Adj. 

%  
After 
EDC 
Adj. 

Cost After 
EDC Adj. 

% 
Before 
EDC 
Adj. 

% 
After 
EDC 
Adj. 

Cost After 
EDC Adj. 

Preliminary Engineering  
(by Local Government)  $272,425 0% $0 0% 0% $0 100% 100% $272,425 

Environmental (by Local 
Government) $116,753 0% $0 0% 0% $0 100% 100% $116,753 

Right of Way ( by Local 
Government) $605,000 0% $0 0% 0% $0 100% 100% $605,000 

Construction (by Local 
Government) (Cat. 7) $7,946,662 80% $6,357,330 0% 17.8% $1,414,505 20% 2.2% $174,827 

Construction (by Local 
Government) $831,119 0% $0 0% 0% $0 100% 100% $831,119 

Construction Engineering 
(by Local Government) $597,125 0% $0 0% 0% $0 100% 100% $597,125 

Subtotal $10,369,084 $6,357,330 $1,414,505 $2,597,249 
Engineering Direct State 
Costs $62,268 0% $0 0% 0% $0 100% 100% $62,268 

Environmental Direct 
State Costs $7,784 0% $0 0% 0% $0 100% 100% $7,784 

  
Right of Way Direct State 
Costs 

$3,892 0% $0 0% 0% $0 
 

100% 
 

100% $3,892 

Utility Direct State Costs  $3,892 0% $0 0% 0% $0 100% 100% $3,892 
Construction Direct State 
Costs $196,873 0% $0 0% 0% $0 100% 100% $196,873 

Indirect State Costs  $548,525 0% $0 100% 100% $548,525 0% 0% $0 
Subtotal $823,234 $0 $548,525 $274,709 
TOTAL $11,192,318 $6,357,330 $1,963,030 $2,871,958 

DRAFT
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ATTACHMENT C 

RESOLUTION, ORDINANCE, OR COMMISSIONERS COURT ORDER 
 

DRAFT



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 6.C. 
    DATE SUBMITTED: June 19, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Fire 
      
DIRECTOR: Pilar Rodriguez      

Agenda Item: Consideration and action, if any, on Resolution authorizing the 
submission of an application to the Federal Emergency Management Agency for the 
Staffing for Adequate Fire and Emergency Response grant program to fund six (6) 
firefighter positions.This item supports SSC - Safe and Secure Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:  
FEMA began accepting grant applications on May 23, 2025, for the Staffing for 
Adequate Fire and Emergency Response (SAFER) program. This grant program funds 
salaries for firefighters for the first three (3) years with a local match. This application is 
for a total of six (6) firefighter positions. 

 

    
Fiscal Consideration: If the grant application is approved, the City will be required to 
fund a local match. 

 
    
Staff Recommendation: Based on review by this office, staff recommends approval of 
the resolution authorizing the submission of the SAFER grant application. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/19/2025 
Pilar Rodriguez Approved - 6/19/2025 
Ricardo Rodriguez Approved - 6/19/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 



RESOLUTION NO. R-2025

A RESOLUTION OF THE CITY OF PHARR, TEXAS, AUTHORIZING THE SUBMISSION OF 
A GRANT APPLICATION TO THE U.S. DEPARTMENT OF HOMELAND SECURITY, 
FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA), FOR FUNDING UNDER THE 
FISCAL YEAR 2024–2025 STAFFING FOR ADEQUATE FIRE AND EMERGENCY RESPONSE 
(SAFER) GRANT PROGRAM (CFDA NO. 97.083).

WHEREAS, on , the Fiscal Year 2024 SAFER Grant Program, administered by the 
Federal Emergency Management Agency (FEMA), provides financial assistance to help fire departments 
increase or maintain the number of trained, frontline firefighters available in their communities.

WHEREAS, the City of Pharr seeks to apply for the FY 2024 SAFER Grant to hire six (6) new full-time 
firefighters to improve emergency response capabilities and comply with staffing standards under NFPA 
1710 and OSHA 29 CFR 1910.134;

WHEREAS, the total project cost for the three-year period is $1,212,235.74, of which the federal share is 
$737,913.43 and the local cost share is $474,322.31, in accordance with SAFER cost share requirements 
of 75% for Years 1 and 2 and 35% for Year 3;

WHEREAS, the SAFER Grant does not require demonstration of local cost share funds at the time of 
application, but FEMA may verify the availability of such funds prior to award issuance;

WHEREAS, the City acknowledges the obligation to maintain staffing levels and to comply with all 
other terms and conditions as required under the SAFER grant program;

WHEREAS, the City Manager is hereby authorized to serve as the authorized official to apply for, 
accept, reject, alter, or terminate the grant and all associated agreements on behalf of the City of Pharr.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Pharr, 
Texas, that the submission of the grant application to the U.S. Department of Homeland Security, 
Federal Emergency Management Agency (FEMA), under the Fiscal Year 2024 SAFER Grant 
Program is hereby approved. 

PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF 
PHARR TEXAS, THIS  DAY OF ___________, 2025.

CITY OF PHARR:

                                                                      
__________________________________
Ambrosio Hernandez, Mayor

   ATTEST:

   _____________________________ 
   Imelda Perez, City Secretary 



C e r t i f i c a t i o n

The State of Texas

County of Hidalgo

City of Pharr

I, Imelda Perez, duly appointed City Clerk of the City of Pharr, Texas, do hereby certify that the 
foregoing Constitutes a true and correctly copy of the original Resolution duly passed and 
adopted by the board of Commissioners of the City of Pharr, Texas, on the day of  
2025, ad.

(Resolution no.____________)

IN WITNESS WHEREOF, I have hereunto subscribed my official signature and impressed the 
seal of the City of Pharr, Texas, this ___ day of __________, 2025.

City of Pharr

_________________________
Imelda Perez City Clerk



FEMA SAFER Grant Cost Share Breakdown – 6 Firefighters

Firefighters Postion Year 1 Salary Year 2 Salary Year 3 Salary 
Base Salary 
Information

Base Salary 
Information

Base Salary 
Information

COST BASE 
% Of SALARY 

RATE COST BASE 
% Of SALARY 

RATE COST BASE 

% Of 
SALARY 

RATE
Fringe Benefits 

SS 6.2% 2,325.00$      6.20% 2,864.40$        6.20% 2,864.40$       6.20%
Medicare 1.45% 543.75$         1.45% 669.90$           1.45% 669.90$           1.45%

Health Insurance (Family Coverage) 7,380.00$      19.680% 7,380.00$        15.974% 7,380.00$       15.974%
Life Insurance 43.56$            0.1162% 43.56$             0.0943% 43.56$             0.0943%

Vaction
# of Hour 
Annually: 120 2,250.00$      6% 2,772.00$        6% 2,772.00$       6%

Sick Number
 # of Hour 
Annually: 120 2,250.00$      6% 2,772.00$        6% 2,772.00$       6%

Retirement: 5,006.25$      13.35% 6,167.70$        13.35% 6,167.70$       13.35%
Worker's Compensation: 1,758.75$      4.69% 2,166.78$        4.69% 2,166.78$       4.69%
Unemployment Insurance: 262.50$         0.70% 323.40$           0.70% 323.40$           0.70%

Benefits Sub-Total Per Year (1 Postion) 21,819.81$    25,159.74$      25,159.74$     
Total Salary + Benefits Per Year (1 Postiion) 59,319.81$    71,359.74$      71,359.74$     

Total Salary and  Benefits for Years                                   
1, 2, and 3 (1 Postiion)  $  202,039.29 X 6 # of Positions 

Federal Share covers 75% in Years 1 & 2, and 
35% in Year 3.                                                                                     Year

Total Annual 
Cost (6 FF)

Federal Share 
%

Federal 
Amount

Local Share % Local Amount

Local Share responsibility increases to 65% 
in Year 3.

Year 1 355,918.86$      0.75 266,939.15$  0.25 88,979.72$      

The total federal contribution requested 
over 3 years is $737,913.43.The City’s total 

cost share is $474,322.31
Year 2 428,158.44$      0.75 321,118.83$  0.25 107,039.61$   

Year 3 428,158.44$      0.35 149,855.45$  0.65 278,302.99$   
Total (3 Years) 1,212,235.74$  737,913.43$  474,322.31$   

37,500.00                                    46,200.00                                   46,200.00                         

1,212,235.74$                 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 6.D. 
    DATE SUBMITTED: June 25, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Consideration and action, if any, on Resolution 
appointing/reappointing one (1) member to the Community Development Council. 
This item supports SG - Sound Governance and Fiscal Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The Community Development Council board is seeking to fill the vacant seat 
located in section CT213. The appointed member will complete the full composition of 
the board. 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval to appoint a new board member 
for CT 213. 
Mr. Frank Santana  

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 6/25/2025 
Elizabeth Diaz Approved - 6/30/2025 
Ricardo Rodriguez Approved - 6/30/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 



RESOLUTION NO. R-2025-____

WHEREAS, there is hereby created a City Community Development Council which serves 
in an advisory capacity to the Board of Commissioners, and its purpose is to review and 
coordinate data, vote on agenda items and to assist in the development of a system of priorities 
in Community Development for the City of Pharr; and

WHEREAS, the Board of Commissioners on March 17, 2025, by ordinance amended the 
Community Development Council to be composed of seven (7) members; and

WHEREAS, a vacancy has occurred in CT 213; and

WHEREAS, appointment of one (1) member (CT 213) is needed at this time.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF PHARR, TEXAS THAT:

The following resident of the City of Pharr is hereby appointed member of the Community 
Development Council:

            NAME CENSUS TRACT               LENGTH OF TERM

1.      ______ 213                     3-Year term (expiring 03/19/2028)

PASSED AND APPROVED this 7th day of July 2025, by the Board of Commissioners of 
the City of Pharr, Texas.
 

CITY OF PHARR

      _____________________________________
AMBROSIO HERNANDEZ, MAYOR

ATTEST:

___________________________
IMELDA PEREZ, CITY CLERK



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 6.E. 
    DATE SUBMITTED: July 1, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Hilda Pedraza, Assistant City 
Manager 

  DEPARTMENT: Administration 

      
DIRECTOR: Jonathan Flores      

Agenda Item: Consideration and action, if any, on Resolution suspending the August 
19, 2025 effective date of Texas Gas Service Company's proposed rate adjustment 
for cities within the Rio Grande Valley service area. This item supports QL - Quality 
of Life. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: On June 30, 2025, the Texas Gas Service (TGS)  Company filed its Statement 
of Intent to change gas rates at the Railroad Commission of Texas and in all 
municipalities exercising original jurisdiction within the incorporated areas in its Rio 
Grande Valley Service Areas, effective August 19, 2025. 
 
TGS is seeking to increase its revenues by $41.1 million, which is an increase of 
9.83% excluding gas costs.  TGS is also seeking to consolidate all service areas into a 
single statewide jurisdiction served by TGS. The Company’s proposed rates for all of 
its customers are based on a systemwide cost of providing service to customers 
throughout the entirety of Texas. 
 
The resolution suspends the August 19, 2025, effective date of the Company’s rate 
increase for the maximum period permitted by law to allow the City, working in 
conjunction with other similarly situated cities with original jurisdiction served by TGS, 
to evaluate the filing, to determine whether the filing complies with the law, and if 
lawful, to determine what further strategy, including settlement, to pursue.  
 
The law permits the City to suspend the rate change for 90 days after the date the rate 
change would otherwise be effective.  If the City fails to take some action regarding the 
filing before the effective date, TGS’s rate request is deemed approved.  
  

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 



Reason: N/A  
  
ROUTING: 
Hilda Pedraza Created/Initiated - 7/1/2025 
Ricardo Rodriguez Approved - 7/1/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
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RESOLUTION NO. R-2025-___

A RESOLUTION OF THE CITY OF PHARR, TEXAS SUSPENDING THE 
AUGUST 19, 2025 EFFECTIVE DATE OF TEXAS GAS SERVICE 
COMPANY’S REQUESTED INCREASE TO PERMIT THE CITY TIME TO 
STUDY THE REQUEST AND TO ESTABLISH REASONABLE RATES; 
APPROVING COOPERATION WITH OTHER CITIES IN THE TEXAS GAS 
SERVICE COMPANY’S SERVICE AREA; HIRING LEGAL AND 
CONSULTING SERVICES TO NEGOTIATE WITH THE COMPANY AND 
DIRECT ANY NECESSARY LITIGATION AND APPEALS; AUTHORIZING 
INTERVENTION IN TEXAS GAS SERVICE’S STATEMENT OF INTENT 
TO CHANGE GAS UTILITY RATES AT THE RAILROAD COMMISSION; 
REQUIRING REIMBURSEMENT OF CITIES’ RATE CASE EXPENSES; 
FINDING THAT THE MEETING AT WHICH THIS RESOLUTION IS 
PASSED IS OPEN TO THE PUBLIC AS REQUIRED BY LAW;  
REQUIRING NOTICE OF THIS RESOLUTION TO THE COMPANY AND 
LEGAL COUNSEL

WHEREAS, on or about June 30, 2025, Texas Gas Service Company, a Division 
of ONE Gas, Inc. (“TGS” or “Company”), pursuant to Gas Utility Regulatory Act § 104.102, 
filed with the City of Pharr (“City”) a Statement of Intent to change gas rates in all 
municipalities exercising original jurisdiction within the incorporated areas of the Central-
Gulf, West North, and Rio Grande Valley Service Areas effective August 19, 2025; and

WHEREAS, the City is a gas customer of TGS and a regulatory authority with 
exclusive original jurisdiction over the rates and charges of TGS within the City; and

WHEREAS, it is reasonable for the City of Pharr to cooperate with other similarly 
situated cities in conducting a review of the Company’s application and to hire and direct 
legal counsel and consultants and to prepare a common response and to negotiate with 
the Company and direct any necessary litigation; and

WHEREAS, the Gas Utility Regulatory Act § 104.107 grants local regulatory 
authorities the right to suspend the effective date of proposed rate changes for ninety (90) 
days; and

WHEREAS, TGS has filed an application with the Railroad Commission, that could 
become the docket into which appeals of city action on the TGS filing are consolidated; 
and

WHEREAS, the Gas Utility Regulatory Act § 103.022 provides that costs incurred 
by cities in ratemaking activities are to be reimbursed by the regulated utility.

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
PHARR, TEXAS:



2

SECTION 1. That the August 19, 2025, effective date of the rate request submitted 
by TGS on or about June 30, 2025, be suspended for the maximum period allowed by 
law to permit adequate time to review the proposed changes and to establish reasonable 
rates.

SECTION 2. That the City is authorized to cooperate with other cities in the TGS 
service area to hire and direct legal counsel and consultants, negotiate with the Company, 
make recommendations to the City regarding reasonable rates and to direct any 
necessary administrative proceedings or court litigation associated with an appeal of a 
rate ordinance and the rate case filed with the City or Railroad Commission.

SECTION 3. That, subject to the right to terminate employment at any time, the 
City of Pharr hereby authorizes the hiring of the law firm of Lloyd Gosselink Rochelle & 
Townsend, P.C. and consultants to represent the City in all matters associated with the 
TGS application to increase rates and appeals thereof. 

SECTION 4. That intervention at the Railroad Commission in the docket that the 
application is filed under is authorized.

SECTION 5. That the City’s reasonable rate case expenses shall be reimbursed 
by the Company.

SECTION 6. That it is hereby officially found and determined that the meeting at 
which this Resolution is passed is open to the public as required by law and the public 
notice of the time, place, and purpose of said meeting was given as required.

SECTION 7. A copy of this Resolution shall be sent to TGS representatives Judy 
Hitchye, Texas Gas Service Company, Barton Skyway IV, 1301 S. Mopac, Suite 400, 
Austin, Texas 78746 (Judy.Hitchye@onegas.com), and to Thomas Brocato at Lloyd 
Gosselink Rochelle & Townsend, P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 
78701 (tbrocato@lglawfirm.com).

PASSED AND APPROVED this 7th day of July, 2025, by the Board of 
Commissioners of the City of Pharr, Texas

CITY OF PHARR

____________________________________
AMBROSIO HERNANDEZ, MAYOR

ATTEST:

_____________________________
IMELDA PEREZ, CITY CLERK

mailto:Judy.Hitchye@onegas.com
mailto:tbrocato@lglawfirm.com
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MODEL STAFF REPORT REGARDING 
TGS’S REQUESTED RATE CHANGE

OVERVIEW:

On June 30, 2025, Texas Gas Service Company (“TGS” or “Company”) a Division of ONE 
Gas, Inc. (“ONE Gas”), pursuant to Subchapter C of Chapter 104 of the Gas Utility Regulatory 
Act, filed its Statement of Intent to change gas rates at the Railroad Commission of Texas (“RRC”) 
and in all municipalities exercising original jurisdiction within the incorporated areas of the 
Central-Gulf, West North, and Rio Grande Valley Service Areas, effective August 19, 2025. 

TGS is seeking to increase its revenues by $41.1 million, which is an increase of 7.07% 
including gas costs, or 9.83% excluding gas costs.  TGS is also seeking to consolidate all service 
areas into a single statewide jurisdiction served by TGS. The Company’s proposed rates for all of 
its customers are based on the systemwide cost of providing service to customers throughout the 
entirety of Texas. TGS is also requesting: (1) approval of new depreciation rates for direct and 
division distribution and general plan within its service areas; (2) a finding that the expenses for 
COVID-19 that are contained in regulatory assets authorized by the Commission are reasonable, 
necessary, and accurate; (3) a prudence determination for capital investment made in Texas 
through December 31, 2024; (4) approval of the form of notice for the proposed Rate Schedule 
Pipeline Integrity Testing (“PIT”); and (5) approval to recover the reasonable rate case expenses 
associated with this filing through a surcharge on rates.

Since TGS is requesting consolidation of all its service areas, the Company will need to 
withdraw its existing tariffs to reflect the new TGS rates and/or related changes necessary to reflect 
consolidation. The Company’s new proposed tariff includes: (1) a new Customer Assistance rate 
design and related scheduled; (2) revisions to the Rules of Service and T-Terms to include new 
definitions; (3) revisions to the Cost of Gas clause for consistency with all Company areas of 
service; and (4) combining the Commercial, Industrial, Public Authority and Compressed Natural 
Gas rate on the Transportation Schedule into one Transportation rate and adding a new Electric 
Generation rate design and rate schedule. 

The resolution suspends the August 19, 2025 effective date of the Company’s rate increase 
for the maximum period permitted by law to allow the City, working in conjunction with other 
similarly situated cities with original jurisdiction served by TGS, to evaluate the filing, to 
determine whether the filing complies with the law, and if lawful, to determine what further 
strategy, including settlement, to pursue. 

The law provides that the Company’s rate request cannot become effective until at least 35 
days following the filing of the application.  The law permits the City to suspend the rate change 
for 90 days after the date the rate change would otherwise be effective.  If the City fails to take 
some action regarding the filing before the effective date, TGS’s rate request is deemed 
approved.
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Explanation of “Be It Resolved” Sections:

Section 1. The City is authorized to suspend the rate change for 90 days after the date 
that the rate change would otherwise be effective for any legitimate purpose.  Time to study and 
investigate the application is always a legitimate purpose.  Please note that the resolution refers to 
the suspension period as “the maximum period allowed by law” rather than ending by a specific 
date.  This is because the Company controls the effective date and can extend the deadline for final 
city action to increase the time that the City retains jurisdiction if necessary to reach settlement on 
the case.  If the suspension period is not otherwise extended by the Company, the City must take 
final action on TGS’s request to increase rates by August 19, 2025.

Section 2. This provision authorizes the City to participate in a coalition of cities 
served by TGS in order to more efficiently represent the interests of the City and their citizens.  

Section 3. This section authorizes the hiring of Lloyd Gosselink Rochelle & 
Townsend, P.C. to represent the City in matters related to TGS’s application to increase its rates. 

Section 4. This section authorizes the City’s intervention in TGS’s application for 
approval to increase its rates before the Railroad Commission.

Section 5. This section requires the Company to reimburse the cities for their 
reasonable rate case expenses.  Legal counsel and consultants approved by the coalition of cities 
will submit monthly invoices that will be forwarded to TGS for reimbursement.  No individual 
city incurs liability for payment of rate case expenses by adopting a suspension resolution.

Section 6. This section merely recites that the resolution was passed at a meeting that 
was open to the public and that the consideration of the Resolution was properly noticed.

Section 7. This section provides that the City will provide a copy of the approved and 
signed resolution to representatives for TGS and the coalition of cities. 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 7.A. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Finance 
      
DIRECTOR: Jamison Merrick      

Agenda Item: Presentation on the City of Pharr's Second Quarter Financial 
Performance Report This item supports SG - Sound Governance and Fiscal 
Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Review of the Financial Performance of the City of Pharr for the 2nd Quarter of 
FY 2024-2025. 

 
    
Fiscal Consideration: N/A  
    
Staff Recommendation: Presentation Only.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 8.A. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Purchasing 
      
DIRECTOR: Maritza Magallan      

Agenda Item: Consideration and action, if any, on the purchase of Pneumatic 
Shoring Equipment for the Fire Department from Metro Fire Apparatus Specialists 
from Houston, Texas in the amount of $238,607.00 (BuyBoard Cooperative 
Purchasing Program #746-24). This item supports SSC - Safe and Secure 
Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Staff is requesting authorization to purchase pneumatic shoring equipment for 
the Fire Department in the amount of $238,607.00 through BuyBoard Purchasing 
Cooperative Contract No. 746-24.  
 
The pneumatic shoring equipment will be utilized on the new Heavy Rescue Truck 
authorized for purchase by the City Commission on October 21, 2024. This equipment 
will be utilized for motor vehicle accidents, heavy vehicle rescues, trench rescues, 
confined space rescues and structural collapses. Project No. 2425-01-515-P11-01. 

 

    
Fiscal Consideration: Funds are budgeted as part of the FD's FY 2024-2025 Capital 
Outlay Budget. 

 
    
Staff Recommendation: Staff recommends approval to purchase equipment  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Maritza Magallan Approved - 6/20/2025 
Pilar Rodriguez Approved - 6/20/2025 
Hilda Pedraza Approved - 6/20/2025 
Ricardo Rodriguez Approved - 6/30/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 



17350 State Hwy 249 Ste. 250
Houston TX 77064
(713) 692-0911 Phone
(713) 692-1591 Fax

Quote
#107539 

Quote Date: 
Expires Date

5/29/2025
6/28/2025

QT107539

1 of 2

Bill To: PILAR RODRIGUEZ
ACCOUNTS PAYABLE
118 SOUTH CAGE BLVD - 3RD FLOO
PHARR TX 78577 

  Ship To: PILAR RODRIGUEZ
ACCOUNTS PAYABLE
118 SOUTH CAGE BLVD - 3RD FLOO
PHARR TX 78577 

 

Ordered By Sales Rep Entered By Terms

PEDRO BUSTAMENTE CESAR PEDRAZA CESAR PEDRAZA NET 30

FOB Shipping Method Contract Source

CUSTOMER BEST WAY BUYBOARD 746-24

Loc Ord UM Item Price Ext. Price

1 EA PAR-22-796900
US&R RESCUE STRUT SYSTEM 36 STRUTS, 30EA. 
SWIVEL & RIGID BASES, 2EA. REGULATOR & DEAD 
MAN CONTROLLER INCLUDES 2EA 6' DEPLOY 
RAKER

$159,360.00 $159,360.00

4 EA PAR-22-796348
FLYING RAKER ADJUSTABLE BRACE MODEL B23

$825.00 $3,300.00

1 EA PAR-22-796260
ELEVATOR SUPPORT KIT

$5,990.00 $5,990.00

2 EA PAR-22-796810
BIPOD CONVERSION KIT

$6,550.00 $13,100.00

1 EA MET-ITEM
PAR-22-796HSSK
HIGH STRENGTH STRUCTURAL KIT

$2,830.00 $2,830.00

4 EA PAR-22-796680
COLUMN BASE

$635.00 $2,540.00

17 EA PAR-22-890522
3/8" AIR HOSE 32FT BLACK

$115.00 $1,955.00

1 EA MET-ITEM
PAR-22-887106KG2
D/K CUSHION KIT G2

$13,500.00 $13,500.00

32 EA PAR-22-796P14
DOUBLE HEADED PICKET 1" X 40"

$42.00 $1,344.00

2 EA PAR-22-796685
MULTI CHAIN BASE

$658.00 $1,316.00

1 EA PAR-22-88D025KG3
MULTIFORCE LIFTING BAG,
REMOTE PLACEMENT KIT

$11,900.00 $11,900.00

4 EA PAR-22-796136
6" X 6" STRUT CHANNEL BASE

$185.00 $740.00

2 EA PAR-22-796730
LONG SHORE 48-73" MODEL 406

$1,565.00 $3,130.00

4 EA PAR-22-796202
ACMETHREAD STRUT 37"-58"

$775.00 $3,100.00

1 EA PAR-22-796890K
ELEVATOR SHAFT RESCUE KIT

$3,299.00 $3,299.00



17350 State Hwy 249 Ste. 250
Houston TX 77064
(713) 692-0911 Phone
(713) 692-1591 Fax

Quote
#107539 

Quote Date: 
Expires Date

5/29/2025
6/28/2025

QT107539

2 of 2

Loc Ord UM Item Price Ext. Price

2 EA PAR-22-796710
LONG SHORE 203

$1,035.00 $2,070.00

6 EA PAR-22-796140
HINGED BASE 6" X 6"

$425.00 $2,550.00

1 EA PAR-22-887005K
RESCUE AIR CUSHIONS A/K CUSHION 6 TON

$2,995.00 $2,995.00

  Subtotal $235,019.00

  Shipping Cost $3,588.00

  Tax Total (%) $0.00

  Total $238,607.00



Page 1 of 1

Menu 

Vendor Contract Information Summary

Vendor Metro Fire Apparatus Specialists, Inc.

Contact Andy King

Phone 713-692-0911

Email aking@mfas.cm

Vendor Website www.mfas.com

TIN 76-0598763

Address Line 1 17350 State Hwy 249 Ste 250

Vendor City Houston

Vendor Zip 77064

Vendor State TX

Vendor Country USA

Delivery Days 10

Freight Terms FOB Destination

Payment Terms Net 30 Days

Shipping Terms Freight prepaid by vendor and added to invoice

Ship Via Prepaid and Add to Invoice

Designated Dealer No

EDGAR Received Yes

Service-disabled Veteran Owned No

Minority Owned No

Women Owned No

National No

No Foreign Terrorist Orgs Yes

No Israel Boycott Yes

MWBE No

ESCs All Texas Regions

States Texas

Contract Name Fire Service Apparatus Vehicles

Contract No. 746-24

Effective 10/01/2024

Expiration 09/30/2027

Accepts RFQs Yes

Service Fee Note Vehicle purchase orders are subject to a $1500 service fee

Return Policy No returns on custom orders.



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 9.A. 
    DATE SUBMITTED: June 17, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Purchasing 
      
DIRECTOR: Maritza Magallan      

Agenda Item: Consideration and action, if any, authorizing City Manager to negotiate 
and enter into a Service Contract with ViaPlus from Carrolton, Texas for the Pharr 
International Bridge Toll Collection System . This item supports SE - Service 
Excellence. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The City of Pharr is need of a new Bridge Toll System and coordinating all 
efforts with ViaPlus, under a service agreement, the City has decided that Tecsidel will 
meet our short-term and long-term needs. The base proposal includes the 
implementation price for the refresh of the Back Office with the four (4) current 
operational lanes, including the additional functionality of Hazmat detection. The 
agreement will include our existing services for the tolling backoffice services. 
Implementation Cost $ 3,007,516.32; 1yr. Operations & Maintenance $427,862.02  
(Project No. 2324-70-510-S26-28) 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 6/17/2025 
Maritza Magallan Approved - 6/23/2025 
Luis Bazan Approved - 7/1/2025 
Hilda Pedraza Approved - 7/1/2025 
Ricardo Rodriguez Approved - 7/1/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 



PHARR BRIDGE SYSTEM UPGRADE 

PRICE PROPOSAL 
JUNE 11, 2025 

DRAFT



SYSTEM UPGRADE PRICE PROPOSAL 

ViaPlus is pleased to submit our pricing proposal to Pharr. This pricing results from our analysis of the transaction 
information provided, the performance requirements outlined, and Pharr's goals for the system modernization 
program. 

ViaPlus gathered this information during our meetings with the Pharr Bridge executive management, 
operational teams, Lane system vendor, and through discussions on the overall vision of the City of Pharr.   

CONTINUED PARTNERSHIP 

ViaPlus recognizes the critical role of collaboration in executing a successful project. We are confident that this 
proposal will enable the Pharr International Bridge to achieve both its current and future operational and 
strategic objectives. We sincerely appreciate the opportunity to present our pricing to the City of Pharr, and 
we look forward to working together to bring this exciting project to fruition. 

Sincerely, 

Adrian Rincones 

DRAFT



 

 

 

VIAPLUS, IN COLLABORATION WITH TECSIDEL 

SYSTEM UPGRADE PRICE PROPOSAL  

 

Type Qty Description Unit Price Line Total 

One-Time 1 Base Proposal Cost (4) 
Four Lanes 

$2,082,547.69 $2,082,547.69 

One-Time 1 
Equipping and operation 
of one (1) WideLoad 
(Oversized) lane 

$211,473.65 $211,473.65 

One-Time 4 Cost per equipping and 
operation of one (1) 
additional regular size 
lane 

$170,928.45 $683,713.80 

One-Time 1 

Recommneded Spare 
Equipment at Go Live 
(additional spares to be 
orded on demand) 

$29,781.18 $29,781.18 

Recurring 1 Annual Maintenance Yr 1 
Base Proposal (4) Lanes    
(Annual Cost Escalation 
3%)  

$334,220.22 $334,220.22 

Recurring 5 

Annual Maintenance 
Five (5) additional Lanes 
(1 WideLoad, 4 Regular 
Lanes, Annual Cost 
Escalation 3%) 

$18.728.36 $93,641.80 

  Total Cost  $3,435,378.34 

     

 

 

DRAFT



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4100 Midway Road, Suite 1040  
Carrollton, TX 75007 USAinfo@viaplus.com 
www.viaplus.com 

DRAFT



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 9.B. 
    DATE SUBMITTED: July 1, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Engineering 
      
DIRECTOR: Maria Rangel      

Agenda Item: Consideration and action, if any, authorizing City Manager to negotiate 
the sale of real property located at 9901 S. Cage Blvd.  This item supports SSC - 
Safe and Secure Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The U.S. Customs and Border Protection (CBP) is preparing to construct new 
border infrastructure as part of the "Gates and Gaps" project. CPB determined it is 
necessary to acquire 0.431-acres of City of Pharr property for their project. The parcel, 
known as RGV-WSL-1032, is located within the right-of-way of the International Bridge, 
just south of the levee. The appraised value for RGV-WSL-1032 is $2,915. 

 

    
Fiscal Consideration: The appraised value and just compensation for the property is 
$2,915.00. 

 
    
Staff Recommendation: Staff recommend accepting the offer for the property at the 
appraised value, as well as (1) ensuring the City of Pharr retains the right-of-way 
across lands acquired by the United States for border barrier purposes to the Riverside 
Lands and (2) exclusion of the City of Pharr's interest in the Pharr International Bridge. 

 

   

Alternatives: Not sell the property to U.S. Customs and Border Protection. Be aware 
that the property may be condemned. 

 
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 7/1/2025 
Pilar Rodriguez Approved - 7/1/2025 
Ricardo Rodriguez Approved - 7/1/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 





















































































                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 9.C. 
    DATE SUBMITTED: July 1, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Imelda Perez, City Clerk   DEPARTMENT: Engineering 
      
DIRECTOR: Maria Rangel      

Agenda Item: Consideration and action, if any, on Amendment No. 3 in the amount 
of $148,526.00 to the Professional Engineering Services Agreement with GDJ 
Engineering, LLC., for the Moore Road Project. This item supports IF - 
Infrastructure. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Amendment No. 3 is an addition to the original scope of the contract with GDJ 
Engineering, LLC, for the Moore Road Improvement Project. The Engineer, under this 
Amendment No. 3, will provide the design for the needed utility adjustment, including 
sanitary sewer (gravity) and sanitary sewer (force main) adjustment design, water line 
adjustment design, project management, and miscellaneous design for improvements 
along Moore Road from Jackson Road to Veterans Road ("I" Road). Note that the work 
does not include design of elimination of Lift Station #10. (Project No. 1920-01-528-
S013-001-E) 

 

    
Fiscal Consideration:  
Original Agreement: $1,799,963.00 
Amendment No. 1: $99,620.00 
Amendment No. 2: $547,250.00 
Amendment No. 3: $148,526.00 
Revised Agreement: $2,595,359.00 

 

    
Staff Recommendation: Staff recommends approval of Amendment #3 in the amount of 
$148,526.00 to the agreement with GDJ Engineering, LLC., for professional engineering services 
for the Moore Road project.  

 

   

Alternatives: No alternative, the work cannot be completed in-house and the most 
time-saving approach is to keep to the same consultant. 

 
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Imelda Perez Created/Initiated - 7/1/2025 
Pilar Rodriguez Approved - 7/1/2025 
Ricardo Rodriguez Approved - 7/1/2025 
Jamison Merrick Approved - 7/2/2025 



City Management Office Final Approval - 7/2/2025 
 



EXHIBIT “A” 

SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER 
 

   
 

PROJECT DESCRIPTION 
 

The services designated herein as “Services provided by the ENGINEER” shall include the performance 

of all engineering services for the following described facility: 

 

COUNTY/CITY:  City of Pharr      

 

CONTROL:  

 

PROJECT/DESCRIPTION: Moore Road Utility Design 

 

LENGTH:                        2.25 Miles (Approx)  

 

HIGHWAY:                   Moore Road 

 

LIMITS:                               From Jackson Road to Veterans Blvd. 

 

 

 

PROJECT CLASSIFICATION 

(Place an “X” in only one Project Classification) 

___  Surface Treatment 

___  Overlay 

___  Rehabilitation Existing Road (Scarify & Reshape) 

___ Convert Non-Freeway to Freeway 

___  Widen Freeway 

_X_ Widen Non-Freeway 

___  New Location Toll Freeway 

___ New Location Non-Freeway 

        Interchange (New or Reconstruct) 

___  Bridge Widening or Rehabilitation 

___  Bridge Replacement 

___  Upgrade to Standards - Freeway 

___  Upgrade to Standards - Non-Freeway 

___  Miscellaneous Studies (Use Function Code 110 for All Tasks) 

 

 

 

ENGINEER shall mean GDJ Engineering. 

 

CITY shall mean City of Pharr. 

 

LPA shall mean City of Pharr. 



EXHIBIT “A” 

SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER 
 

   
 

MISCELLANEOUS ROADWAY 
(Function Code 163) 

 

UTILITY ADJUSTMENT DESIGN: 

The ENGINEER will provide the design for the needed utility adjustments along the project limits.  The 

following design services will be provided: 

 

1. Roadway typical sections depicting utility line adjustment locations. 

2. Water line adjustment plan and profile sheets and details (including all connection details) 

3. Sanitary Sewer (both force main and gravity) adjustment plan and profile sheets and details 

(including all connection details) 

 

TRAFFIC CONTROL PLAN, DETOURS AND SEQUENCE OF CONSTRUCTION: 

The ENGINEER will provide a Traffic Control Plan (TCP) for the needed construction repairs along the 

project limits.  TCP’s are required for all projects; therefore a detailed TCP shall be developed when traffic 

handling during construction involves complications for which a feasible solution is not covered by the 

Texas MUTCD or the current Barricade and Construction (BC) standards.  The following items are required 

on all TCP Layouts: 
 

1. The Sequence of Construction and method of handling traffic during each phase 

2. Roadway layout 

3. Center line with station numbering 

4. The existing and proposed traffic control devices that will be used to handle traffic during each 

construction sequence.  Include signals, regulatory signs, warning signs, construction warning 

signs, guide signs, route markers, construction pavement markings, channelizing devices, portable 

changeable message signs, flashing arrow boards, barricades, barriers, etc… 

5. The proposed traffic control devices (stop signs, signals, flag person, etc.) at grade intersections 

during each construction sequence. 

6. Where detours are provided, typical cross sections shall be shown. 

7. Road construction work hours shall be developed after an investigation of the traffic volumes has 

been performed. 

 

COMPUTE AND TABULATE QUANTITIES: 

The ENGINEER will provide a summary of quantities sheet in the plans identifying all estimated project 

quantities. 

 

PROJECT ESTIMATE: 

The ENGINEER will provide a project estimate summarizing all estimated construction costs. 

 

SPECIFICATIONS AND GENERAL NOTES: 

The ENGINEER will provide all relevant project specification and general notes to the project construction 

activities. 

PROJECT MANAGEMENT 
(Function Code 164) 

 

MEETINGS, COORDINATION & SUPPORT FOR PROJECT MANAGEMENT: 

The ENGINEER shall assist and coordinate with LPA staff for meetings and coordination efforts with all 

relevant entities (i.e. County, Texas Department of Transportation, Military Highway Water Supply 

Corporation, etc…) and other affected parties.  The Engineer shall coordinate with the LPA’s staff on all 

Project related items.  



EXHIBIT “A” 

SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER 
 

   
 

ADDITIONAL RESPONSIBILITIES 
 

MEETINGS: 

Meetings may be held with the FHWA, State Officials, local governments, property owners, utility owners, 

railroad companies, other consulting firms, etc., as needed or required by the LPA.  The ENGINEER shall 

coordinate through the LPA for the development of this project with any local entity having jurisdiction or 

interest in the project (i.e., city, county, etc). 
 

SPECIFICATIONS, SPECIAL PROVISIONS, SPECIAL SPECIFICATIONS: 

Use the State's standard specifications or previously approved special provisions and/or special 

specifications.  If a special provision and/or special specification is developed for this project, it shall be in 

the State's format and incorporate references to approved State test procedures. 
 

PROJECT MANAGER/ENGINEER COMMUNICATION: 

The ENGINEER shall designate one Texas Registered Professional Engineer to be responsible throughout 

the project for project management and all communications, including billing, with the LPA’s Director.  

Any replacements to the ENGINEER’s designated Project Manager/Engineer must be approved by the 

LPA. 
 

Engineering documents produced for the department's engineering projects shall be signed, sealed and dated 

or CADD sealed in accordance with Administrative Order No. 5-89 and Administrative Circular No. 26-

91. 
 

DESIGN RESPONSIBILITIES: 

The ENGINEER is responsible for design errors and/or omissions that become evident before, during or 

after construction of the project.  The ENGINEER’s responsibility for all questions arising from design 

errors and/or omissions will be determined by the LPA and all decisions shall be final and binding.  This 

would include, but not necessarily be limited to: 

 

1. All design errors and/or omissions resulting in additional design work to correct the errors 

and/or omissions. 

2. Preparation of design documents and detail drawings necessary for a field change due to 

design errors and/or omissions. 

3. Revision of original tracings to the extent required for a field change due to design errors 

and/or omissions. 

 

The ENGINEER shall promptly make necessary revisions or corrections resulting from the ENGINEER’s 

errors, omissions or negligent acts without additional compensation.  Acceptance of the work by the LPA 

will not relieve the ENGINEER of the responsibility for subsequent correction of any such errors or 

omissions or for clarification of any ambiguities. 

DOCUMENT AND INFORMATION EXCHANGE: 

Data, Plan Sheets, General Notes and/or Specifications provided to the LPA shall be furnished via file share 

links complete with a table of contents on what is transmitted.  The Table of Contents shall indicate the 

locations of files within the directory structure of the documentation. 
 

General Notes and specifications shall be provided in the latest Office 365 file formats (.docx, .xlsx, etc…).  

Plan sheets shall be provided in Microstation Open Roads Designer (ORD)/Power GEOPAK format.  PDF 

copies of plan sheets shall also be provided. 

 

Two copies of the documentation shall be provided to the LPA. 

 



EXHIBIT “A” 

SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER 
 

   
 

If required, the ENGINEER shall provide to the LPA, a CD that contains all the plan sheets for the project.  

The graphics tape shall be compatible with the LPA’s computer system. 

 

CD Tape Required (YES or NO): YES 
 

PROPOSAL TIME: 

The time indicated in the proposal and the contract shall include time necessary for reviews, approval, etc. 
 

OFFICE LOCATION: 

The ENGINEER will perform all services to be provided under this agreement out of their office located 

at: 2805 Fountain Plaza Blvd., Suite B, Edinburg, Texas 78539 



"Exhibit C"

Fee Estimate

Principal/Senior 

Project Manager
Project Manager

Agency 

Coordination 

Manager

Project/Design 

Engineer
EIT Engineering Tech

Environmental

Specialist
Admin/Clerical Total Hours

Total Line Item 

Cost

Amendment #3 - Utility Adjustment

 1 Sanitary Sewer (Gravity) Adjustment Design 12 22 40 68 84 126 352 41,494.00$         

 1 Sanitary Sewer (Force Main) Adjustment Design 4 8 12 20 28 40 112 13,200.00$         

 1 Water Line Adjustment Design 14 28 36 80 114 152 424 49,184.00$         

 1 Miscellaneous Design (TCP, Cut & Restore, Casing, Boring Details, etc…) 4 18 32 76 106 172 408 44,648.00$         

Subtotal (Utility Adjustment Design) 34 76 120 244 332 490 0 0 1296 148,526.00$       

Total Labor Hours 34 76 120 244 332 490 0 0 1296 

225.00$              195.00$              160.00$              144.00$            95.00$             82.00$                125.00$              55.00$               

Total Labor Costs 7,650.00$           14,820.00$         19,200.00$         35,136.00$       31,540.00$      40,180.00$         -$                   -$                   148,526.00$       

LINE ITEM EXPENSES

N/A -$                    

    

Total Expenses -$                    

148,526.00$       

                        TASK

GDJ Engineering Total Cost

Amendment #3 - Utilities Adjustment Design

Contract Rate

Moore Road - Project Development & Design

MANHOURS

Project Development (Water & Sewer Adjustment Design) -

City of Pharr - Moore Road Project - Amendment #3



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 9.D. 
    DATE SUBMITTED: July 2, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Maritza Magallan, Contract 
Compliance Officer 

  DEPARTMENT: Purchasing 

      
DIRECTOR: Maritza Magallan      

Agenda Item: Consideration and action, if any, on Amendment No. 1 to the Service 
Contract of Financial Advisory Services with PFM Financial Advisors LLC. This item 
supports SG - Sound Governance and Fiscal Sustainability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The City of Pharr Finance Department has been working with PFM Financial 
Advisors for financial advisory services and would like to Amend its contract with a new 
fee schedule. (Project No. 1819-01-511-S012-050) 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval of Amendment No.1 for 
Financial advisory services with PFM Financial Advisors 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Maritza Magallan Created/Initiated - 7/2/2025 
Maritza Magallan Approved - 7/2/2025 
Jamison Merrick Approved - 7/2/2025 
Hilda Pedraza Approved - 7/2/2025 
Ricardo Rodriguez Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 



AMENDMENT 
to  

AGREEMENT FOR FINANCIAL ADVISORY SERVICES 

This Amendment to Agreement for Financial Advisory Services (“Amendment”), dated 
as of the ____ day of ______, 2025 between City of Pharr, Texas (“Client”) and PFM Financial 
Advisors LLC (“PFM”), amends the Agreement for Financial Advisory Services, entered into 
on April 5, 2021 (“Agreement”). 

WHEREAS, Client and PFM entered into the Agreement for the Client to obtain 
financial advisory services from PFM; and  

WHEREAS, the parties now desire to amend the Agreement as set forth herein. 

NOW, THEREFORE, in consideration of the mutual premises made herein and of the 
mutual benefits to be derived therefrom, the parties hereby agree as follows: 

1. Compensation for Services.  Exhibit B to the Agreement (Compensation for Services)
shall be amended to add/remove the following:

Base Fee - Any Issue - $5,000
 

Amounts 
Plus $5.00 per $1,000 up to $    5,000,000 
Plus 4.00 per 1,000 next 5,000,000 
Plus 3.00 per 1,000 next 5,000,000 
Plus 2.50 per 1,000 next 5,000,000 
Plus 1.00 per 1,000 on > $20,000,000 

Fees for revenue and refunding bonds and/or issues involving escrow agreements, the 
fee shall be the amount shown above plus a 20% charge. 

2. Each party to this Amendment represents and warrants to the other that the execution
and delivery of this Amendment and the performance of such party’s obligations
hereunder have been duly authorized. Further, each party represents and warrants that
each person executing this Amendment has the legal authority to execute and deliver
this Amendment for or on behalf of the parties to this Amendment.

3. Except as amended herein, the terms of the Agreement shall remain unchanged and in
full force and effect and, together with this Amendment, represents the entire agreement
between the parties hereto.

DRAFT



 2 

 
IN WITNESS WHEREOF, the parties have hereunto executed this Amendment, which 

shall become effective as of the date first written above. 
     
   
CITY OF PHARR, TEXAS PFM FINANCIAL ADVISORS LLC 
       
  
By: ___________________________ By: __________________________ 
 
Name: _________________________  Name:  _______________________ 
 
Title: __________________________  Title:  Managing Director  
  

DRAFT



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Commissioners   AGENDA ITEM #: 9.E. 
    DATE SUBMITTED: June 13, 2025 
    MEETING DATE: July 7, 2025 
      
FROM: Maritza Magallan, Contract 
Compliance Officer 

  DEPARTMENT: Purchasing 

      
DIRECTOR: Maritza Magallan      

Agenda Item: Consideration and action, if any, authorizing City Manager to enter into 
a lease agreement with Texas Underground, Inc. from Pearland, Texas for the rental 
of 2025 Freightliner Vactor Truck(Purchasing Cooperative Buyboard No. 676-22). 
This item supports QL - Quality of Life. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The City of Pharr Public Utilities Department is seeking approval for the lease 
agreement with Texas Underground, Inc. from Pearland, TX for the rental of 2025 
Freightliner Vactor Truck through Purchasing Cooperative Buyboard No. 676-22 in the 
amount of $162,000/annually breakdown is as follows: 
One time delivery Fee - $1,200 
1st Year (inital payment) $100,000.00 at delivery and remaining balance of $63,200 
(including delivery fee) due in October 2025 - term till July 2026 
2nd Year $162,000.00 (due in July 2026) 
3rd Year $162,000.00 (due in July 2027) 
Project No. 2425-60-583-S28-01 

 

    
Fiscal Consideration: N/A  
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Maritza Magallan Created/Initiated - 6/13/2025 
Maritza Magallan Approved - 6/13/2025 
Ruben Rosales Approved - 6/13/2025 
Hilda Pedraza Approved - 6/20/2025 
Ricardo Rodriguez Approved - 6/20/2025 
Jamison Merrick Approved - 7/2/2025 
City Management Office Final Approval - 7/2/2025 
 



April 2008 Confidential PipeHunter Quote Version 1

            Texas Underground, Inc. - 1617 Garden Road Pearland TX 77581 - Phone 1.800.373.1318

            PipeHunter  121328 PH8C TM Combo 

Quote Date: June 11, 2025 Due Date:

Customer: City of Pharr TX - Oscar Deleon Salesman:

oscar.deleon@pharr-tx.gov 956-662-0694 Stock #

Dealer: Texas Underground, Inc - Ricky Sanchez P.O. Number:

Part Number Description Quantity

9-Yard Debris (1,300 Gallon Water Tank)  Stainless Steel Debris 

Tank & Door

10-Yard Debris (1,500 Gallon Water Tank)  Stainless Steel Debris 

Tank & Door
12-Yard Debris (1,300 Gallon Water Tank)  Stainless Steel Debris 

Tank & Door
1

Hydraulic Rear Door 1

Hydraulic Dump Tank Lift 1

High-Pressure Body Washout System 1

6" ANSI Flange Drain with Butterfly Valve Lower door stand Pipe 1

Ladder On Debris Tank & Ladder To Deck 1

Debris Tank Float Ball Level Indicator 1

Stainless Steel Debris Tank & Door 1

Splash Shield 10" off Door 1

Purge Valve Gravity Drain 1 1/4 Ball Valve 1

Stainless Steel Expanded Metal Screen Over Rear Door Drain

3" Knife Valve

6" Knife Valve 1

Rear Door Strainer Screen

3" Gravity Drain To Front Bumper 1

450 GPM Stanley Pump Off 10ft Lay Flat Hose

Stainless Steel Final Filter & Cyclone 

Reel Speed Control 1

Double Roller Levelwind 1

Articulating Reel Hydraulic 1

Auto Lube Swivel 1

Manual Footage Counter 1

Level Wind w/ Counter

800' Capacity  x 1"

1000' Capacity  x 1" 1

1200' Capacity  x 1"

Digital Footage Counter 

Auto Levelwind

Tiger Tail(1)Std 3" 1

Nozzle Rack 1

15 Degree Nozzle 1

30 Degree Nozzle 1

Nozzle Skid Assy 6" 1

DEBRIS TANK

HOSE REEL FRONT MOUNT 3/8" STEEL DESIGN  HYDRAULIC DRIVE HOSE REEL DUAL CHAIN DRIVE

SEWER HOSE & CLEANING TOOLS  3000 PSI

Mid - late July

RS
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1" Leader hose 15

1" Jet Hose Piranha 800

3007-1481680 Red Dawg Sand Hog Nozzle

3007-1761680 RED DAWG Root Nozzle HD 1

3007-1661680 RED DAWG Chisel 1

3007-111ST-Alum RED DAWG Texan Mini 1

W6-1" Wire Fin Skid For 6" Pipe

Manhole - Upper Roller Aluminum

Manhole - Hook 1

25' Fill Hose w Storage Rack 1

Baffled Water Tank 1

Hydrant Wrench 1

Hydrant Fill Strainer 1

Debris-Water Tank Interconnect 1

Auto Shut Off  Fill / Side Level Indicator Lights Including Water & 

Debris 

Washdown System-43H with gun and 25ft hose Control Panel 1

65 @ 2000 Water Pump

80 @ 2000 Water Pump 1

8000 Series 60 @ 3000 Water Pump

8000 Series 80 @ 2500 Water Pump

Air Purge 1

Petcocks Pump Drain 1

Multi Flow 1

Winter Recirculation

25 FT Retractable reel with 25ft 1/2" Hose 

50 FT Retractable reel with 25ft 1/2" Hose Low Pressure

Additional Driver Side 50 FT High Pressure Retractable reel with 

50ft 1/2" 
1

Hydro Excavation Package: Gun, Spinner Tip, 0 Degree, 15 

Degree Tip, (2)  5' Barrel Extension, (1) 50' Retractable Hand Gun 

Reels w 50' x 1/2"  Hose, Curb Side of Truck (1) Low Pressure 

Washdown gun

1

Curbside Hose Reel w/ Electric Rewind & Speed 

Control: 200 ft. x 1/2" Jet Hose, Two Standard Drilled 

Nozzles 1/2". Lateral Line Cleaning

1

Water Pump On/Off 1

Vacuum On/Off 1

Hydraulics On/Off 1

Emergency Kill Switch 1

Fuel Tank Chassis 1

Electric Throttle 1

Tachometer 1

Water Pressure 1

Water On/Off Walve 1

Reel Speed Control 1

Reel IN/OUT 1

Water Tank Level Indicator 1

Cyclone Separator Dual 1

Vacuum Breaker 1

WATER PUMP PTO DIRECT DRIVE MOUNTED UNDER FRAME

CONTROL PANEL

BLOWER TRANSFER CASE OFF FRONT PTO

WATER SYSTEM
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April 2008 Confidential PipeHunter Quote Version 1

3,600 CFM PD Blower

824 4,500 CFM PD Blower 824 Roots 1

827 5,300 CFM PD Blower

Ban Lock Upgrade 

8" To 6" Reducer

36" x 8" Crown Nozzle  (1) STD 1

48" x 8" Vacuum Tube (2) STD 2

60" x 8" Vacuum Tube  (3) STD 3

Pipe Storage Area 8" 1

Ban Locks For Tubes 8" 1

36" x 8" Crown Nozzle W/Hat Flange 

36" x 8" Vacuum Tube w/Hat Flange 

48" x 8" Vacuum Tube w/Hat Flange

60" x 8" Vacuum Tube w/Hat Flange 1

TOOL STORAGE

Tool Tray Each Side Water/Debris Tank  Aluminum (N/A) 2

Front Bumper Mounted Tool Boxes 16x12x18 w/Side Markers
2

TOOL BOX  24 X24 X 30   TM  Locking Below Frame Passenger 

Side 
2

Rubber Dry Decking Installed In Tool Boxes & Trays 6

BOOM WITH OPTIONS

9 FT Telescoping Boom 1

Powered Boom Rotation  Std W Boom 1

Boom Pendant Control- Up/Down, Telescope, Boom Swing, Vacuum 

Breaker. 30 foot lanyard (PLUG ONLY WHEN WIRELESS 

ORDERED)

1

Boom Assembly Remote Lube 1

Wireless Boom Pendant Control- Boom Up/Down, Boom 

Telescope, Boom Swing, Vacuum Breaker, Throttle, E-Stop 
1

Central Remote Lube

LIGHTING

Corner Amber Strobes (2) Front (2) Rear 1

LED Arrowstick w Control Box & Mounting Bracket 1

Light - Hand Held Spot Light

Light - Low Water Warning Light

LED Light - Work Light-(Control panel) 1

LED Light - Work Light (Engine-Pump area)

LED Light - Work Light (BOOM)

LED Light - Work Light (Mounted Please State Area)

Strobe Light 1

Panel Light 1

Light - Work Light (Arrowstick PS) LED

Light - Work Light (Arrowstick DS) LED

Light Bar Side Debris Tank                                1 ea. Side 2

Light Bar Arrowstick 1

PH LED SUPER - Work Light (Levelwind)

Super LED Boom Lights 3

12 Volt Power Outlet On Control Panel Female 1

Back Up Alarm 1

Back Up Camera With Rear Camera

Back Up Camera With Front Rear Camera 1

8" VACUUM SYSTEM
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MANUALS

PipeHunter Operator's Manual USB 1

Industrial Frame 1

DOT LIGHTING PACKAGE 1

Traffic Cone Rack 1

Triangle Kit 1

Fire Ext. 1

PipeHunter White Paint Hose Reel & Debris Tank 1

Liner Color:  Black on Frame on other components 1

Quoted By: Texas Undergrpound, Inc. - Ricky Sanchez
281-904-9364, rsanchez@pipehunter.com

Chassis:
2025 Freightliner 114SD, 66000 GVWR, " CA, Allison 

Auto Trans 3000 Series, 350 HP Cummins Engine

Ship Method: Delivered & Training Included

Budget Price: $531,137.00

Notes:

Pricing is based on our current H-GAC / Buy Board cooperative 

purchasing contract. If the quote is accepted I will provide you the 

necessary H-GAC documents to complete the purchase. Texas 

Underground, Inc dba Underground, IncSewer/Storm Water, Hydro-

Excavating Equipment and Related Services Contract No.: SC06-24

Buy Board Texas Underground, Inc. 

Contract: Proposal-No-676-22 Sewer Inspection and 

Cleaning 
Base Model: 91035PH8CTM 

Signature: _________________________________ Date: _______________

CHASSIS MUST " CA CHASSIS & PTO Programming Specs

List

Auto Neutral Safety- When air parking brake applied, the transmission goes to neutral.

Rear Toggle for chassis throttle at rear of unit, Chassis provider will provide a kit to include pre wired harness for connecting toggle to engine 

harness

Max RPM of 2100 Bump Ramp rate to match typical cruise control rate

On hold down of toggle, to idle                                                                                                                                                                  FRONT MOUNT 

REEL  GVW 40000 Rear 20 Front  Auto Trans 3000 Series 10 Bolt PTO 350 HP PTO TO BE OPEN BOTH PORTS

FRAME & AXLE

LINER OPTION

Signing this quote confirms that you have verified the specifications and agree with the final costs. Any specification changes made after verification may 

alter costs.  It is the dealer/customer's responsibility to ensure that the equipment ordered meets specifications and/or quotations. 

  Terms: MUNICIPAL (NET 30) CONTRACTORS (COD)  
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CUSTOMER INFORMATION 

Customer Name(or DBA): _______________________________________________ Business Phone: ___________________________ 

Contact Name:__________________________________________________________ Contact Phone #_____________________________ 

Company Address:___________________________________________________________________________________________________ 

Customer PO#: _______________________ Customer Email:_______________________________________________________________  

Equipment Description: ________________________________________________________________PH Truck #: __________________ 

Make/Model: ___________________________________________ VIN: _________________________________________________  

Lease Duration: 36 months (3-years) Start/Execution Date: _________________ 

Texas Underground, Inc. shall be referred to as TUI for this agreement.  

I AGREE THAT LEASE ON THE ABOVE UNIT SHALL BE CHARGED AT THE RATE LISTED BELOW AND FOR THE DURATION OF THE LEASE PERIOD. NO CREDITS ARE GRANTED 
FOR EARLY RETURN. I UNDERSTAND THAT ABOVE NAMED COMPANY/INDIVIDUAL IS RESPONSIBLE FOR THE LEASE UNIT, ALL EQUIPMENT AND ACCESSORIES. DURING 
THE TIME THE RENTAL UNIT IS ENTRUSTED TO MY COMPANY, WE WILL BE RESPONSIBLE FOR ANY AND ALL DAMAGES TO, OR CAUSED BY, THE ABOVE-MENTIONED 
UNIT. WE AGREE TO BE RESPONSIBLE FOR INSURANCE ON THE SAID UNIT. THIS CONTRACT IS NOT VALID UNTIL THE CERTIFICATE OF INSURANCE IS PROVIDED TO TUI. 
THE CERTIFICATE OF INSURANCE MUST NAME TEXAS UNDERGROUND, INC. AS ADDITIONAL INSURED AND SHALL BE VALID FOR THE LEASE PERIOD STATED IN THIS 
AGREEMENT. UNLESS OTHERWISE STATED, THE CUSTOMER IS RESPONSIBLE FOR THE DEDUCTIBLE WHICH WILL APPLY TO ANY PHYSICAL DAMAGE LOSSES. SEE THE 
ATTACHED ADDENDUM FOR THE INSURANCE REQUIREMENTS. TUI WILL PERFORM ALL SERVICE WORK ON THE UNIT DURING THE RENTAL PERIOD. I FURTHER CERTIFY 
THAT I AM NOT AN EMPLOYEE, AGENT, OR INDEPENDENT CONTRACTOR OF OR FOR TUI AND THAT I AM EXCLUSIVELY IN THE EMPLOY OF THE ABOVE NAME 
COMPANY/INDIVIDUAL, AND OPERATING SOLELY PURSUANT TO ITS ORDERS, DIRECTIONS AND CONTROL.  

Terms 

● $162,000.00 paid annually + one time delivery fee $1,200.00 (tax exempt Municipality)

● First year payment for $100,000.00 paid at time of delivery in July 2025. A remaining balance of $63,200.00 including delivery

fee will be due in October 2025. This will cover the first-year lease through June of 2026.

Second annual payment of $162,000.00 will be due July of 2026.

Third, annual payment of $162,000.00 will be due July of 2027.

● Any Service work is performed by Texas underground unless otherwise specified 

● The truck is to be returned with the same amount of fuel and DEF as picked up / dropped off.

● Any damage to the equipment must be reported and pictures sent to TUI within 2 business days.

● Any missing accessories or nozzles at time of return will be billed to the customer.

● If the unit is returned not cleaned and debris tank empty there will be a $500.00 cleaning and tank dump fee charged to the 

customer.

● Units may be exchanged by TUI within the rental period with written notification to the customer.

Contract Renewal 

This contract renews automatically at the end of the 34th Month for another 12-Month period. If the customer elects to keep the equipment under 
the same self-renewing terms, a new contract will be drawn up if a different piece of equipment is provided.  

Contract Disputes 

Any dispute with the terms of this contract (or issues relating to liability of equipment) shall be resolved in Mediation in Hidalgo 

County, TX. 

Contract Termination 

This contract may be terminated by giving written notice within 60 days of the stated contract duration. Upon cancellation of the contract, the 
customer is responsible for returning equipment to corporate offices at 1617 Garden Road, Pearland, TX 77581.  

DRAFT
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1. INDEMNITY/HOLD HARMLESS. CUSTOMER WILL TAKE ALL NECESSARY PRECAUTIONS REGARDING THE EQUIPMENT 
RENTED, AND PROTECT ALL PERSONS AND PROPERTY FROM INJURY OR DAMAGE. CUSTOMER AGREES TO HOLD 
HARMLESS TEXAS UNDERGROUND INC. FROM AND AGAINST ANY AND ALL LIABILITY, CLAIMS, JUDGMENTS, ATTORNEYS’ 
FEES AND COSTS, OF EVERY KIND AND NATURE, INCLUDING, BUT NOT LIMITED, TO INJURIES OR DEATH TO PERSONS AND 
DAMAGE TO PROPERTY, ARISING OUT OF THE USE, MAINTENANCE, INSTRUCTION, OPERATION, POSSESSION, OWNERSHIP 
OR RENTAL OF THE EQUIPMENT RENTED, HOWEVER CAUSED, EXCEPT CLAIMS OR LITIGATION ARISING THROUGH THE 
SOLE NEGLIGENCE OR WILLFUL MISCONDUCT OF TEXAS UNDERGROUND INC.  

2. ASSUMPTION OF RISK/RELEASE-DISCHARGE OF LIABILITY. CUSTOMER IS FULLY AWARE AND ACKNOWLEDGES THERE 
IS A RISK OF INJURY OR DAMAGE ARISING OUT OF THE USE OR OPERATION OF THE EQUIPMENT RENTED HEREUNDER AND 
HEREBY ELECTS TO VOLUNTARILY ENTER INTO THIS RENTAL AGREEMENT AND ASSUME ALL OF THE ABOVE RISKS OF 
INJURY OR DAMAGE. CUSTOMER AGREES TO RELEASE AND DISCHARGE QUALITY FROM ANY AND ALL RESPONSIBILITY OR 
LIABILITY FROM SUCH INJURY OR DAMAGE ARISING OUT OF THE USE OR OPERATION OF THE EQUIPMENT; AND CUSTOMER 
FURTHER AGREES TO WAIVE, RELEASE AND DISCHARGE ANY AND ALL CLAIMS FOR INJURY OR DAMAGE AGAINST QUALITY 
WHICH CUSTOMER OTHERWISE MAY BE ENTITLED TO ASSERT.  

3. OPERATORS. No operators are furnished, directly or indirectly with our equipment.  

4. RECEIPT/INSPECTION OF EQUIPMENT. Customer rents the equipment on an “as is” basis. Customer acknowledges that he has, or 
will, personally inspect the equipment prior to its use and finds it suitable for Customer’s needs. Customer acknowledges receipt of all 
items listed in this Rental Agreement and that the equipment is in good working order and repair and that Customer understands (without 
further instructions) its proper operation and use.  

ACCEPTANCE: I am a legal signatory with full authority to bind my organization into legal agreements. I/We have been fully trained on all operating 
procedures, and I/we have identified all defects with the unit at this time, and I/we agree with the Texas Underground, Inc.. employee stated 

below:  

Customer Signature: ________________________ ________________________________________ Date: ____________________ 
SIGNATURE PRINT NAME CLEARLY  

Texas Underground, Inc.: _____________________ _________________________________________ Date: ___________________ 

SIGNATURE PRINT NAME CLEARLY  DRAFT
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Certificate of Insurance Requirements: CHECK & INITIAL, IF WAIVED  
○ Must provide a minimum of $500,000.00 Combined Single Limit Liability  

○ Must provide a minimum of $500,000.00 Hired Auto Liability  

○ Must provide Physical Damage Coverage  

○ Texas Underground, Inc. Must be named as Additional Insured (as shown below)  

Texas Underground, Inc. dba Underground Inc  

1617 Garden Road  

Pearland TX 77581  

○ Must reference the Make/Model/VIN of the Rental Unit  

○ Must provide a Waiver of Subrogation  

○ Must provide Primary Non-Contributory ________INITIAL The Customer’s policy must pay before other 

applicable policies (Primary) nd without seeking contribution  

from other policies that also claim to be Primary (Non-Contributory)  

○ Must provide proof that customer carries an Umbrella Policy __ _____INITIAL  

*** Waivers for any of the above requirements must be approved by Texas Underground, Inc. *** By 
checking the box/boxes above and initialing, I agree to waive the insurance requirements noted for the specific rental 
listed on the attached Rental Agreement form.  

_______________________________________________ Date__________________________________ 
Signature by Texas Underground, Inc’s Management  

Print Name: _____________________________________  

Texas Underground, Inc., 1617 Garden Rd, Pearland, TX 77581 V 800-373-1318 F 281-485-5953 
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