




                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: June 9, 2025 
    MEETING DATE: June 11, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Substantial Amendment to Fiscal Year 2024 Annual Action Plan and 
2020 CV 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 6/9/2025 
Sandra Regalado Approved - 6/9/2025 
Napoleon Coca Approved - 6/9/2025 
Elizabeth Diaz Final Approval - 6/9/2025 
 







                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: June 9, 2025 
    MEETING DATE: June 11, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR:       

Agenda Item: Approval of Minutes for May 15, 2025 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Cynthia Speedon Created/Initiated - 6/9/2025 
Sandra Regalado Approved - 6/9/2025 
Napoleon Coca Approved - 6/9/2025 
Elizabeth Diaz Final Approval - 6/9/2025 
 



COMMUNITY DEVELOPMENT COUNCIL MEETING
PUBLIC HEARING

May 22, 2025

The City of Pharr’s Community Development Council held a public hearing on Tuesday May 22, 
2025, and the following is the record of attendance:

 Council Members present: 

        
 
                                                         Victor Alvarez       _x______    ______

Staff Present:                            Sandra Regalado, CDBG Manager
                                                   Cynthia Speedon, Administrative Assistant

        Veronica Guerrero, CDBG Specialist
        Napoleon Coca, Grants Assistant Director
        Elizabeth Diaz, Grants Director

                                            
 1. CALL TO ORDER 

  

 

 

A) Roll call and possible action to excuse any absent member.

Board Member Olga Cardoza called the meeting to order at 6:00 p.m. Roll call 
established a quorum. 

 

2. PUBLIC HEARING: (Ordinance No. O-2019-31). A registered speaker during the public hearing may 
not exceed 1.5 minutes when addressing the board. A sign-in form for participation in public a hearing shall 
be promulgated by the presiding clerk and be made available at the city clerk’s office. The public hearing 
sign-in form shall include the person or entity’s name, address, telephone number, other contact 
information, organization if applicable, and other notices, authorizations, and acknowledgements as may 
be allowed by law from time to time. No registered speaker may be allowed to address the governing body 
once the public hearing has closed.

  

A) Public Hearing for Notice of Funding Availability for 2025 Annual Action 
Plan (2) Second Notice.

Present Absent
Olga Cardoza x
Lucio Gaitan x
Norma Trevina x
Sabrina Garcia x
Marcos Gonzalez x



Board Member, Olga Cardoza opened the public hearing. There being no comments from 
the public. The public hearing was closed.

 

 3. ADMINISTRATIVE:  

   

A. Designation of Board for the Community Development Council (GMCD)

CDBG Manager Sandra Regalado, stated in the last board meeting the board nominated 
Olga Cardoza as Chairman and Lucio Gaitan as Vice Chairman.  Olga Cardoza moved to 
proceed with the board’s recommendation, Board member Norma Trevino moved to 
approve, and Board Member Victor Alvarez seconded the motion, when put to a vote it 
passed unanimously 

B. Presentation of applications of prospective subrecipients (GMCD)

Chairwoman Olga Cardoza, proceeded with the board meeting by reading off Letter 
B, at that time Sandra Regalado, CDBG Manager, introduced Veronica Guerrero 
CDBG Specialist to introduce the prospective subrecipients. In total eight (8) out of 
the fifteen (15) prospective subrecipients presented a three-to-five-minute (3-5) 
presentation about their programs explaining how their programs will assist our City 
of Pharr residents.  They were as follows:

1. Make a Wish Foundation of the Rio Grande Valley, 
2. Woman Together
3. Sisters Inspiring Success, Inc.  
4. Ave Frontera  
5. To Give International  
6.  LRGVDC - Area Agency on Aging  
7.  LRGVDC- Aging and Disability Resource Center
8.  LRGVDC- Valley Metro  

Absent were the following agencies: The Health and Performing Arts Collective, Inc., CAMP 
University, Comfort House, Children’s Advocacy of Hidalgo and Starr Counties, CASA, 
Amigos Del Valle, and Silver Ribbon. Veronica Guerrero, CDBG Specialist, gave a brief 
description about the prospective subrecipient descriptions.

Vice Chairman Lucio Gaitan asked how the amounts were determined for each agency, and 
if the board would have any part of selecting the amounts or agencies to be approved, 
Sandra Regalado, CDBG Manager stated that these agencies were being recommended to 
the board for approval taking in the factors the timeframe that each agency has been 
assisting and how fast they spend the money, she also stated the department received the 
Notice of Funding Availability the agencies are capped at 15% funding. 

C. Recommendation to approve prospective subrecipients and set recommended 
amounts 



Chairwoman Olga Cardoza, moved to approve the set recommended amounts for the 
subrecipients, Board Member Victor Alvarez moved to approve, and Vice Chairman Lucio 
Gaitan seconded the motion, and when put to a vote, it carried unanimously. 

D. Approval of minutes for April 14, 2025

Chairwoman Olga Cardoza introduced the item. Vice Chairman Lucio Gaitan moved to 
approve the minutes as presented. Board Member Victor Alvarez seconded the motion and 
when put to a vote, it carried unanimously.

E. Open discussion on ongoing projects and current events (GMCD)

Sandra Regalado, CDBG Manager, mentioned that the department would like to be able to 
assist our residents due to the flood disaster that occurred in March 2025, through a home 
repair program, being able to assist with the amount of $15, 000.00 per family to assist for 
repairs.  She mentioned McAllen Affordable Homes of South Texas is an agency the city has 
used in the past and also mentioned the passing of Robert Calvillo, Executive Director. The 
City will wait for the funds to finish, allowing us to be able to save on administrative fees and 
take over for future assistance. No further discussion.

F. Substantial Amendment to fiscal year 2024 Annual Action Plan and 2020 CV 
(GMCD0

Sandra Regalado, CDBG Manager, mentioned the substantial amendment was within the 
30-day comment period and will finish on June 6, 2025.  She mentioned that the amount of 
$165.000 was moved to the emergency repair program to be able to assist at least 10 
households due to the flood. A flood disaster assistance grant was created to assist 500 
families with the amount of $250,000 that was set aside. In reference to the Section 108 loan 
a line item in the 2024 Action Plan has been created to liquidate for the 2010 loan for the 
Pharr Aquatic center in the amount of $2,098,172.75 paying off this loan we will be able to 
create a project to help alleviate the flooding in south Pharr. HUD allows 5 times the annual 
allocation therefore being able to assist the City of Pharr. The top two projects will be to 
assist in home repairs and alleviate flooding for the residents of Pharr.   

4. ADJOURNMENT:

There being no other business, Chairwoman Olga Cardoza, moved to adjourn, 
Board Member Norma Trevino, seconded the motion and when put to a vote, it carried 
unanimously. Public Hearing adjourned at 7:03 p.m.

STATE OF TEXAS COUNTY OF HIDALGO CITY OF PHARR On the 11th day of June 
2025, the Community Development Council Board of the City of Pharr, Texas, 
convened a Regular Called Meeting at City Hall, 2nd floor, 118 S. Cage Blvd. The 
meeting being open to the public notice of the said meeting, giving the date, place, and 



subject hereof, having been posting in accordance with Chapter 551. Texas 
Government Code (Open Meeting Act) and there being a present quorum, I, Cynthia 
Speedon, Administrative Assistant of the City of Pharr, Texas, certify that this is true 
and correct copy of the minutes. 

ATTEST: ________________________

Cynthia Speedon, Administrative Assistant

APPROVED DATE: _____________

__________________________
Chairwoman, Olga Cardoza
Community Development Council



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: June 9, 2025 
    MEETING DATE: June 11, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Recommendation for Approval of 2025 Annual Action Plan 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 6/9/2025 
Sandra Regalado Approved - 6/9/2025 
Napoleon Coca Approved - 6/9/2025 
Elizabeth Diaz Final Approval - 6/9/2025 
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