




                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: May 16, 2025 
    MEETING DATE: May 22, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Public Hearing for Notice of Funding Availability for 2025 Annual 
Action Plan 2nd (Second) Notice 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Public Hearing for Notice of Funding Availability for 2025 Annual Action Plan 
2nd (Second) Notice 

 
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 5/16/2025 
Sandra Regalado Approved - 5/16/2025 
Napoleon Coca Approved - 5/16/2025 
Elizabeth Diaz Final Approval - 5/16/2025 
 











                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: May 16, 2025 
    MEETING DATE: May 22, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Designation of Board for the Community Development Council 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Designation of Board for the Community Development Council  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval of designated board members  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 5/16/2025 
Sandra Regalado Approved - 5/16/2025 
Napoleon Coca Approved - 5/16/2025 
Elizabeth Diaz Final Approval - 5/16/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: May 16, 2025 
    MEETING DATE: May 22, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Presentation of applications from prospective subrecipients 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Presentation of applications from prospective subrecipients for 2025  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends consideration of applications from 
prospective subrecipients for 2025 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 5/16/2025 
Sandra Regalado Approved - 5/16/2025 
Napoleon Coca Approved - 5/16/2025 
Elizabeth Diaz Final Approval - 5/16/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.C. 
    DATE SUBMITTED: May 16, 2025 
    MEETING DATE: May 22, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Recommendation to approve prospective subrecpients and set 
recommended funding amounts 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Recommendation to approve prospective subrecpients and set recommended 
funding amounts 

 
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval of prospective subrecipients 
applications for funding. 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 5/16/2025 
Sandra Regalado Approved - 5/16/2025 
Napoleon Coca Approved - 5/16/2025 
Elizabeth Diaz Final Approval - 5/16/2025 
 







                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.D. 
    DATE SUBMITTED: May 16, 2025 
    MEETING DATE: May 22, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Approval of Minutes April 14, 2025 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Approval of Minutes April 14, 2025  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval of minutes  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 5/16/2025 
Sandra Regalado Approved - 5/19/2025 
Napoleon Coca Approved - 5/19/2025 
Elizabeth Diaz Final Approval - 5/19/2025 
 



COMMUNITY DEVELOPMENT COUNCIL MEETING
PUBLIC HEARING

April 14, 2025

The City of Pharr’s Community Development Council held a public hearing on Monday 
April 14,2025 and the following is the record of attendance:

 MEMBERS PRESENT: Victor Alvarez
Norma Trevino
Lucio Gaitan
Marcos Gonzalez
Olga Cardoza

MEMBERS ABSENT: Sabrina Garcia

STAFF PRESENT:                       Sandra Regalado, CDBG Manager
                                                   Cynthia Speedon, Administrative Assistant

        Veronica Guerrero, CDBG Specialist
        Napoleon Coca, Grants Assistant Director
        Elizabeth Diaz, Grants Director

                                            

 1. CALL TO ORDER 
   
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER.

Board Member Lucio Gaitan called the meeting to order at 6:01 p.m. Roll call 
established a quorum. 

Board Member Lucio Gaitan moved to excuse the absent members.  Board 
Member Olga Cardoza seconded the motion and when put to a vote, it carried 
unanimously.

2. PUBLIC HEARING: (Ordinance No. O-2019-31). A registered speaker during the 
public hearing may not exceed 1.5 minutes when addressing the board. A sign-in form 
for participation in public a hearing shall be promulgated by the presiding clerk and be 
made available at the city clerk’s office. The public hearing sign-in form shall include the 
person or entity’s name, address, telephone number, other contact information, 
organization if applicable, and other notices, authorizations, and acknowledgements as 
may be allowed by law from time to time. No registered speaker may be allowed to 
address the governing body once the public hearing has closed.

A) PUBLIC HEARING FOR NOTICE OF FUNDING AVAILABILITY FOR 2025 
ANNUAL ACTION PLAN.



Board Member Olga Cardoza opened the public hearing. There being no 
comments from the public. The public hearing was closed.

3. ADMINISTRATIVE: 

A. RECOGNITION OF FORMER COMMUNITY DEVELOPMENT COMMISSION 
BOARD MEMBERS

Sandra Regalado, CDBG Manager, recognized the former Community 
Development Council Chairman, Rene Cantu and Board Member Danny Smith for their 
years of service and presented them with plaques.

B. INTRODUCTION OF NEW COMMUNITY DEVELOPMENT COMMISSION 
BOARD MEMBERS

Board Member Olga Cardoza introduced the item.

Sandra Regalado, CDBG Manager, mentioned Ordinance No. O-96-40 was 
amended and passed during the regular city commission meeting. She stated this would 
allow the Community Development Board to decrease the number of board members 
from eleven (11) members to seven (7) members. She also stated this new ordinance 
went into effect April 7, 2025 and Chapter 38 Article 2 would also take effect.

She further stated the current members were the following: 

Vacant, CT 213 – Three (3) years, Expiring on March 19. 2027; Victor Alvarez, CT 
213, Two (2) years,  Expiring on March 19, 2028; Olga Cardoza, CT 214, Two (2) years,  
Expiring on March 19, 2027;  Norma Trevino, CT 215 , Two (2) years, Expiring on March 
19, 2027; Marco Gonzalez, CT 216, Three (3) years, Expiring on March 19, 2028;  Sabrina 
Garcia,  CT 217,  Three (3) years, Expiring on  March 19, 2028; Lucio Gaitan, Member At 
Large, Three (3) years, Expiring on March 19, 2028.  

Sandra Regalado, CDBG Manager, asked if anyone would be interested in the 
Vice Chairman position.  Board Member Lucio Gaitan expressed interest in the position 
and suggested Olga Cardoza as Chairman.

C. APPROVAL OF MINUTES FOR DECEMBER 19, 2024

Board Member Olga Cardoza introduced the item. 

Board Member Norma Trevino moved to approve the minutes as presented. Board 
Member Victor Alvarez seconded the motion and when put to a vote, it carried 
unanimously.



D. STATUS OF CURRENT APPLICATIONS FOR FUNDING ASSISTANCE

Sandra Regalado, CDBG Manager, stated the department was still in the process 
of accepting applications and currently has thirteen (13) agencies that have committed as 
of February and would be taking applications until May 2, 2025 at 5:00 pm.

Board Member Norma Trevino asked about the review of the applications, she was 
advised all applications would be sent to the board for review.  

Board Member Lucio Gaitan asked if there were any cutbacks or pauses due to 
the new government administration that would affect our department. Napoleon Coca, 
Grants Assistant Director, responded by saying there were a lot of uncertainties in the 
federal aspect. He stated that in a recent meeting with our HUD Area field office 
representative they were advised our department was well and would have to make some 
slight changes and they would be on stand-by if any other changes arise.
  

Sandra Regalado, CDBG Manager, invited the Community Development Council 
Board Members to join the CDBG 51st Birthday celebration to be held on Thursday, April 
24. 2025. She also mentioned the many agencies and departments from the City that 
would be participating. 

4. ADJOURNMENT:

There being no other business to come before the board, Board member Olga 
Cardoza moved to adjourn. Board member Norma Trevino seconded the motion and 
when put to a vote, the motion carried unanimously. Meeting adjourned at 6:19 p.m.

COMMUNITY DEVELOPMENT COUNCIL

_____________________________
Board Member Olga Cardoza

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE  22nd day of May 2025 the Community Development Council Board 
of the City of Pharr, Texas, convened in a Regular Called Meeting at the Commissioner’s 
Room located at 118 S. Cage Blvd, 2nd Floor, Pharr, Texas. The meeting being open to 
the public notice of the said meeting, giving the date, place, subject hereof, having been 
posted in accordance with Chapter 551.  Texas Government Code (Open Meeting Act) 
and there being a present quorum, I, CYNTHIA SPEEDON, ADMINISTRATIVE 



ASSISTANT of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes.

ATTEST:

____________________________
CYNTHIA SPEEDON
ADMINISTRATIVE ASSISTANT

APPROVED: 

       



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.E. 
    DATE SUBMITTED: May 16, 2025 
    MEETING DATE: May 22, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Open discussion on ongong projects and current events 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Open discussion on ongong projects and current events  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends discussion on ongoing projects and 
current events 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 5/16/2025 
Sandra Regalado Approved - 5/16/2025 
Napoleon Coca Approved - 5/16/2025 
Elizabeth Diaz Final Approval - 5/16/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.F. 
    DATE SUBMITTED: May 16, 2025 
    MEETING DATE: May 22, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Substantial Amendment to Fiscal year 2024 Annual Action Plan and 
2020 CV 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Substantial Amendment to Fiscal Year 2024 Annual Action Plan and 2020 CV  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 5/16/2025 
Sandra Regalado Approved - 5/16/2025 
Napoleon Coca Approved - 5/16/2025 
Elizabeth Diaz Final Approval - 5/16/2025 
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