




                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: April 10, 2025 
    MEETING DATE: April 14, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Public Hearing for Notice of Funding Availability for 2025 Annual 
Action Plan 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 4/10/2025 
Cynthia Garza Approved - 4/10/2025 
Elizabeth Diaz Final Approval - 4/10/2025 
 











                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: April 10, 2025 
    MEETING DATE: April 14, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Recognition of former Community Development Commission Board 
Members 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends recognition  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 4/10/2025 
Cynthia Garza Final Approval - 4/10/2025 
Elizabeth Diaz 

 

 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: April 10, 2025 
    MEETING DATE: April 14, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Introduction of New Community Development Commission Board 
Members 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends recognition for new board members  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 4/10/2025 
Cynthia Garza Final Approval - 4/10/2025 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.C. 
    DATE SUBMITTED: April 10, 2025 
    MEETING DATE: April 14, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Approval of Minutes for December 19, 2024 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 4/10/2025 
Elizabeth Diaz Final Approval - 4/10/2025 
 













                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.D. 
    DATE SUBMITTED: April 10, 2025 
    MEETING DATE: April 14, 2025 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Elizabeth Diaz      

Agenda Item: Status of Current Applications for Funding Assistance 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval to review current applications for 
funding assistance 

 

   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 4/10/2025 
Elizabeth Diaz Final Approval - 4/10/2025 
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