


                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: September 13, 2024 
    MEETING DATE: September 19, 2024 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Administration 
      
DIRECTOR: Adolfo Garcia      

Agenda Item: Approval of minutes for November 16, 2023 - Regular Called Meeting  
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: N/A  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 9/13/2024 
Adolfo Garcia Approved - 9/13/2024 
City Management Office Final Approval - 9/13/2024 
 









                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: September 13, 2024 
    MEETING DATE: September 19, 2024 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Library Director's Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 9/13/2024 
Adolfo Garcia Final Approval - 9/13/2024 
 



Library Board Meeting
 September 19, 2024

Library Director’s Report

New Special Project for main and DRC: 
*City approved  ’24-’25 Library Budget
*Frequent carpet cleaning
*increase library visits thru library 
programs
*Make needed roof repairs
*Continue with Family Place Libraries
 
 
 

Library Statistics FY ’23- ’24 YTD                           
(end of August 2024)

DRC Library Gate Count 24,933
Main Library Gate Count 120,791
DRC Circulation 5,602
Main Library Circulation 47,898
DRC Library Revenue $6,879
Library Revenue $39,848
Café 121 $21,993

Current Library Finances FY ’23-24
Amount Budgeted $1,807,100
YTD Expenses $1,547,730
Percent Used 86%

Library Recap
*Library Reference YA SRP 
programs increased in participation
*Children’s SRP programs have 
increased
* Library attendance has increased
*Library staff took part in 4th of July 
festival and city birthday
* All computers at DRC have been 
upgraded as part of KPI goals
* Completed furniture project, 
replaced 1st and 2nd floor furniture
*Lucha Libros was a success



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: September 13, 2024 
    MEETING DATE: September 19, 2024 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: DRC Branch Manager's Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 9/13/2024 
Adolfo Garcia Final Approval - 9/13/2024 
 



Events held at the DRC for the month of July 2024

July 2 - Arise 
July 11 – C.B.P

July 15 – Border Perspective

July 18 – UTRGV Early HeadStart (Graduations)

July 22 – Border Perspective 

July 24 – TXDOT (Mental Health Training)

July 26 – Pharr Housing Authority

July 29 – Border Perspective

Events held at the DRC for the month of August 2024
Aug 1 – C.B.P

Aug 14 – Bridge Connect (Pharr International Bridge)

Aug 15 – Pharr Parks and Recreation (Coalition Meeting) 

Aug 15-17 – Pharr Events (Night Under the Stars Concert)

Aug 20 – Angels of Love (Bingo)

Aug 21 – Region 1 (GEAR UP Pathways to the Future)

Aug 24 – Lucha Libros

Aug 28 – Bridge Connect (Pharr International Bridge)



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.C. 
    DATE SUBMITTED: September 13, 2024 
    MEETING DATE: September 19, 2024 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Reference Department Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 9/13/2024 
Adolfo Garcia Final Approval - 9/13/2024 
 











                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.D. 
    DATE SUBMITTED: September 13, 2024 
    MEETING DATE: September 19, 2024 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Children's Department Report  
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 9/13/2024 
Adolfo Garcia Final Approval - 9/13/2024 
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