






                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Adjustment   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: September 12, 2024 
    MEETING DATE: September 18, 2024 
      
FROM: Kimberly Mendoza, Development 
Services Director 

  DEPARTMENT: Development Services 

      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Minutes of April 17, 2024 - Regular Called Meeting 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Minutes for April 17, 2024  
    
Fiscal Consideration:   
    
Staff Recommendation: Development Services recommends approval.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Mendoza Created/Initiated - 9/12/2024 
Kimberly Mendoza Final Approval - 9/13/2024 
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MINUTES
BOARD OF ADJUSTMENT

City Commissioner’s Room
118 S. Cage Blvd. April 17, 2024 - 3:30 p.m.

A meeting of the Board of Adjustment of the City of Pharr was held on Wednesday, April 
17, 2024, and following is the record of attendance. 

 MEMBERS PRESENT:   Danny Wylie        Ruben Luna
         Ramiro Gutierrez            Charlie Ramirez

                                    Andres Zuniga    

  ABSENT:    Rafael Munguia       Rogelio Torres
                   

         STAFF PRESENT: Ricardo Rodriguez III, City Attorney
                                         Kimberly Mendoza, Director of Development Services                                           
                                         Joe Garza, Asst. Director of Development Services
                                         Julia Rios, Administrative Assistant

         Roland Gomez, Director of Building & Code Compliance                                         
         Roy Rodriguez, Asst. Director of Building & Code Compliance

                                         Alyn Cervantes, Plans Examiner
                                                                              
ITEM 1. CALL TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 
MEMBER

Chairman, Danny Wylie, called the meeting to order at 3:30 p.m. Roll call 
established a quorum.

Board Member Charlie Ramirez moved to excuse the absent members. 
Board Member Ruben Luna seconded the motion and when put to a vote it carried 
unanimously.

ITEM 2. APPROVAL OF MINUTES

A) MINUTES OF NOVEMBER 15, 2023 – REGULAR MEETING 
           
Chairman, Danny Wylie, introduced the item.

           Charlie Ramirez moved to approve the minutes as submitted. Ruben Luna 
seconded the motion and when put to a vote it carried unanimously.
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ITEM 3. PUBLIC HEARING:

A) MICHAEL RIOS, REPRESENTING LGL FURNITURE LLC, OWNER, IS 
REQUESTING A VARIANCE TO THE CITY OF PHARR TO ALLOW AN OFF-
PREMISE BILLBOARD SIGN IN A GENERAL BUSINESS DISTRICT (C).  THE 
PROPERTY IS LEGALLY DESCRIBED AS BEING LOT 2, BENTSEN 
COMMERCIAL PLAZA SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. 
THE PROPERTY’S PHYSICAL ADDRESS IS 927 EAST EXPRESSWAY 83, 
PHARR, TEXAS. BOA#240217

Joe Garza, Assistant Director of Development Services, introduced the item and 
stated the property was currently zoned General Business District (C) and the 
surrounding areas were zoned Single-Family Residential District (R-1) to the north, 
General Business district (C) to the south and east, and Heavy Commercial (H-C) to the 
west. He further stated the area was generally designated for General Business use in 
the Land Use Plan.

Joe Garza, Assistant Director of Development Services, reported eleven (11) 
letters were mailed out to the surrounding property owners within a two hundred (200) 
foot radius on March 26, 2024. He stated a legal notice was published in the Advance 
News Journal on March 20, 2024, March 27, 2024, and April 03, 2024 and staff received 
no responses to the letters or the legal notice.

Joe Garza, Assistant Director of Development Services, further stated the 
applicant was proposing a forty-five foot (45’) by sixteen feet (16’) by eighty foot (80’) tall 
off premise advertising billboard along the front of the property. 

Joe Garza, Assistant Director of Development Services, briefly explained the same 
request was considered by the Board on November 15, 2023 for the installation of an off-
premise billboard sign at this location. However, the Board denied the request due to no 
more billboard signs being allowed inside city limits but stated the applicant was 
requesting reconsideration by the board. 

Joe Garza, Assistant Director of Development Services, further stated the 
applicant met with city staff to discuss an alternative in exchange for the variance and 
stated the applicant had agreed to remove the existing off-premise billboard located at 
1214 West IH 2. Mr. Garza stated if this variance request was approved, the applicant 
needed to obtain a demolition permit for the removal of the existing off-premise billboard 
sign prior to issuance of the sign permit at 927 East Expressway 83. He added the existing 
off-premise billboard be removed within 30 days of issuance of the demolition permit. 

Joe Garza, Assistant Director of Development Services, stated if the request was 
approved with the above-mentioned conditions, there would not be an increase in the 
number of off-premise billboard signs located inside city limits and the City would remain 
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in compliance with the Certified City designation with the Texas Department of 
Transportation (TXDOT).

Joe Garza, Assistant Director of Development Services, explained the City of Pharr 
was a Certified City with Texas Department of Transportation (TXDOT) since 2014 and 
had worked together with TXDOT to regulate commercial signs, otherwise referred to as 
outdoor advertising sign, along with the federally designated National Highway System. 
He further stated the City of Pharr had a Silver designation with Scenic City and the 
mission of the Scenic City Certification Program was to support and recognize Texas 
municipalities that implement high-quality scenic standards for public roadways and open 
spaces. Lastly, Mr. Garza stated the Scenic City Certification Program provided a proven, 
highly-regarding tool to Texas cities for assessment, evaluation, and recognition of 
infrastructure standards. 

          Chairman, Danny Wylie, asked if the applicant had any comments. Micheal Rios, 
Representing LGL Furniture LLC., stated the construction dimensions for the proposed 
sign would be changed to forty-eight foot (48’) by fourteen feet (14’) by seventy foot (70’) 
tall which would abide by industry standards. Mr. Rios also stated the removal of the sign 
would take approximately a day to be demolished. 

          At this time, Board member Charlie Ramirez stated they would deviate from the 
agenda and go into closed session. There was no objection. 

ITEM 5. CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE    
TEXAS GOV’T. CODE, THE BOARD OF ADJUSTMENTS HERBY GIVES NOTICE 
THAT IT MAY MEET IN A CLOSED (NON-PUBLIC) EXECUTIVE SESSION TO 
DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF THE   MEETING 
AGENDA IN ACCORDANCE WITH THE FOLLOWING BELOW

        
          The time being 3:37 p.m., Chairman Danny Wylie stated the Board would be 
entering into closed session in accordance with Chapter 551 of the Texas Govt. Code to 
discuss agenda items listed in the public portion of the agenda and Pursuant to Sections 
551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.

ITEM 6.    RECONVENE:

          The time being 3:44 p.m., Chairman Danny Wylie stated the Board would be 
resuming the open meeting.       

ITEM 3. PUBLIC HEARING:
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A) MICHAEL RIOS REPRESENTING LGL FURNITURE LLC, OWNER, IS 
REQUESTING A VARIANCE TO THE CITY OF PHARR TO ALLOW AN OFF-
PREMISE BILLBOARD SIGN IN A GENERAL BUSINESS DISTRICT (C).  THE 
PROPERTY IS LEGALLY DESCRIBED AS BEING LOT 2, BENTSEN 
COMMERCIAL PLAZA SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. 
THE PROPERTY’S PHYSICAL ADDRESS IS 927 EAST EXPRESSWAY 83, 
PHARR, TEXAS. BOA#240217 

Chairman, Danny Wylie reintroduced the item and asked if anyone signed up to 
speak. Julia Rios, Administrative Assistant, stated there was no one who signed up to 
speak. 

           There being no further comments, Board member Ramiro Gutierrez moved to 
approve the Variance to the City of Pharr to allow an off-premise billboard sign with 
revised forty-eight foot (48’) by fourteen feet (14’) by seventy foot (70’) tall dimensions. 
Mr. Gutierrez also added the conditions of applying for a demolition permit and 
demolishing billboard sign within 30 of issuance of permit at 1214 West IH 2 being met 
before construction of billboard sign at 927 East Expressway 83. Board member Charlie 
Ramirez seconded the motion and when put to a vote, it carried unanimously.

ITEM 4.     ANNOUNCEMENTS/OTHER BUSINESS

 None.

ITEM 7.     ADJOURNMENT

There being no further business, Board member Charlie Ramirez moved to 
adjourn. Ruben Luna seconded the motion and when put to a vote, the motion carried 
unanimously. Meeting adjourned at 3:45 p.m.

          BOARD OF ADJUSTMENT

________________________________
             Chairman, Danny Wylie

ATTEST:

________________________________
          Rafael Munguia, Secretary  

APPROVED: ________________



                                                                

AGENDA MEMORANDUM 

 

BOARD: Board of Adjustment   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: September 12, 2024 
    MEETING DATE: September 18, 2024 
      
FROM: Kimberly Mendoza, Development 
Services Director 

  DEPARTMENT: Development Services 

      
DIRECTOR: Kimberly Mendoza      

Agenda Item: Landon B. Jennings of Benchmark Outdoor Media, representing Lone 
Star National Bank, owner, is requesting a variance to the City of Pharr to allow a 
freestanding business pylon sign from its current height of 60 feet to 80 feet in a 
General Business District (C).  The property is legally described as being a 0.027 of 
an acre tract of land out of Lot 1, Lone Star National Bank Subdivision, Pharr, Hidalgo 
County, Texas.  The property's physical address is 100 West Ferguson Avenue, 
Pharr, Texas.  BOA#240818 

  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Landon B. Jennings of Benchmark Outdoor Media, representing Lone Star 
National Bank, owner, is requesting a variance to the City of Pharr to allow a 
freestanding business pylon sign from its current height of 60 feet to 80 feet in a 
General Business District (C).  

 

    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Kimberly Mendoza Created/Initiated - 9/12/2024 
Ricardo Rodriguez Approved - 9/12/2024 
Kimberly Mendoza Final Approval - 9/13/2024 
 



MEMORANDUM

DATE WEDNESDAY, SEPTEMBER 18, 2024

TO: BOARD OF ADJUSTMENT

FROM: DEVELOPMENT SERVICES

SUBJECT: VARIANCE TO THE CITY OF PHARR - A request for a variance to the 
City of Pharr to allow a freestanding business pylon sign from its current 
height of 60 feet to 80 feet in a General Business District (C). The property 
is legally described as being a 0.027 of an acre tract of land out of Lot 1, 
Lone Star National Bank Subdivision, Pharr, Hidalgo County, Texas. The 
property’s physical address is 100 West Ferguson Avenue, Pharr, Texas.
BOA#240818

GENERAL INFORMATION:

APPLICANT: Landon B. Jennings of Benchmark Outdoor Media, 
representing Lone Star National Bank, owner, is requesting a 
variance to the City of Pharr to allow a freestanding business 
pylon sign from its current height of 60 feet to 80 feet.

LEGAL 
DESCRIPTION:

The property is legally described as being a 0.027 of an acre 
tract of land out of Lot 1, Lone Star National Bank 
Subdivision, Pharr, Hidalgo County, Texas.

LOCATION: The property’s physical address is 100 West Ferguson 
Avenue, Pharr, Texas.   

ZONING: The property and surrounding properties to the north, south, 
east, and west are currently zoned General Business District 
(C). The area is generally designated for General Business 
use in the Land Use Plan.



NOTIFICATION
OF PUBLIC:

One (1) letter was mailed out to the surrounding property 
owners within a two hundred (200) foot radius on September 
6, 2024. 

A legal notice was published in the Advance News Journal on 
August 21, 2024, August 28, 2024, and September 04, 2024. 
Staff has received no responses to the letters or the legal 
notice. 

FOR YOUR 
INFORMATION: The variance request is for the following:

Proposed:

1) The applicant is proposing to increase the height of an 
existing freestanding business pylon sign from sixty feet 
to eighty feet. The applicant is requesting this variance 
due to the height of the newly constructed expressway 
and wishes to increase the visibility for the existing Lone 
Star National Bank sign.

If approved, the sign shall be only for the advertisement 
of the Lone Star National Bank as it now exists. No 
billboards nor off-premise advertisement to be allowed.

City Requirements:

1.) The City of Pharr Sign Ordinance O-2021-03 
Sec.106-145. Business District Section E) 
2.) Expressway Corridor
A) Minimum setback: ten (10) feet from property line.
B) Maximum size: eight hundred (800) square feet.
C) Maximum height: sixty (60) feet.

2.)  City of Pharr is a Certified City with Texas Department of 
Transportation (TXDOT) since 2014. The City of Pharr works 
together with TXDOT to regulate commercial signs, otherwise 
referred to as outdoor advertising sign, along with the federally 
designated National Highway System. 
 
In the Texas State Transportation Code Sec. 391.038 

Sec. 391.038. SIGN HEIGHT. (a) Except as otherwise provided 
by this section, a sign may not be higher than 60 feet, excluding 
a cutout that extends above the rectangular border of the sign, 
measured:



(1) from the grade level of the centerline of the main-
traveled way, not including a frontage road of a 
controlled access highway, closest to the sign at a 
point perpendicular to the sign location;

3.) Scenic City – City of Pharr currently has a Sliver 
designation. The mission of the Scenic City Certification 
Program is to support and recognize Texas 
municipalities that implement high-quality scenic 
standards for public roadways and open spaces. The 
Scenic City Certification Program provides a proven, 
highly-regarded tool to Texas cities for assessment, 
evaluation, and recognition of infrastructure standards.



























































Supplement to Variance Narrative

According to the attached schematic published by TXDoT on the upgrade to the I-69C to I-2
interchange upgrade, the new interchange lanes reach elevations of 145ft and 175ft in the I-69C
corridor north of I-2. The lanes also reach elevations over 137ft over Ferguson Ave.

The typical ground elevation in this area is about 105ft. This means that the lanes are currently
32ft above the ground level at Ferguson Ave and 40 and 70ft above ground level in other
places.

I am attempting to confirm TXDoT the previous exact elevations of the interchange lanes before
the upgrade.

As reference, we can see from the schematic that the previous expressway lanes leveled off at
132ft of elevation at Ferguson Ave. And we can also see that the more standard overpass at
Souix Rd is only 25 ft above ground level.

Additional Information:

In the Texas State Transportation Code Sec. 391.038 we can find the regulations on sign height.

Sec. 391.038. SIGN HEIGHT. (a) Except as otherwise provided by this

section, a sign may not be higher than 60 feet, excluding a cutout that extends

above the rectangular border of the sign, measured:

(1) from the grade level of the centerline of the main-traveled

way, not including a frontage road of a controlled access highway, closest to

the sign at a point perpendicular to the sign location; or

(2) if the main-traveled way is below grade, from the base of the

sign structure.

(a-1) Subsection (a) does not apply to a sign regulated by a

municipality certified for local control under an agreement with the department

as provided by department rule.

(b) A sign existing on March 1, 2017, that was erected before that date

may not be higher than 85 feet, excluding a cutout that extends above the

rectangular border of the sign, measured:

(1) from the grade level of the centerline of the main-traveled

way, not including a frontage road of a controlled access highway, closest to

the sign at a point perpendicular to the sign location; or



(2) if the main-traveled way is below grade, from the base of the

sign structure.

(c) A person who holds a permit for a sign existing on March 1, 2017,

that was erected before that date may rebuild the sign, provided that the sign

is rebuilt at the same location where the sign existed on that date at a height

that does not exceed the lesser of:

(1) the height of the sign on March 1, 2017; or

(2) 85 feet.

(c-1) Except as provided by Subsection (c-2), before rebuilding a sign

under Subsection (c), the person who holds the permit for the sign must obtain

a new or amended permit if required by:

(1) a provision of this chapter; or

(2) a rule adopted to implement a provision of this chapter.

(c-2) Subsection (c-1) does not apply to the rebuilding of a sign under

Subsection (c) if the person who holds the permit for the sign rebuilds because

of damage to the sign caused by:

(1) wind or a natural disaster;

(2) a motor vehicle collision; or

(3) an act of God.

We realize that this code regulates Commercial signs (which this proposed sign is not because
it is an on-premise sign). And we also realize that the City of Pharr has jurisdiction in this
regulating the proposed sign.

We bring this code up because it limits the sign height to 60ft just like the Pharr code and also
gives a specific way to decide how this is to be measured. The state’s code specifies that the
height is to be measured to the height of the road at the sign location. This allows for different
elevations of the roadway factor into the regulation of height of the sign.
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	1. CALL TO ORDER
	A) Roll call and possible action on the excusing of any absent member.

	2. APPROVAL OF MINUTES
	A) Minutes of April 17, 2024
	Agenda Memorandum
	BOA_MINUTES 04.17.2024


	3. PUBLIC HEARINGS
	A) BOA#240818 - 100 West Ferguson Avenue
	Agenda Memorandum
	1_BOA#240818_Memorandum
	2_BOA#240818_Aerial
	3_BOA#240818_Zoning
	4_BOA#240818_Radius
	5_BOA#240818_Survey
	6_BOA#240818_Application with drawings
	7_BOA#240818_Supplement to Variance Narrative
	8_BOA#240818-Schematic
	9_BOA#240818_Site Photo


	4. ANNOUNCEMENTS/OTHER BUSINESS
	5. CLOSED SESSION
	 Pursuant to Section 551.071, the Board may convene in a closed, non-public meeting with its attorney and discuss any matters related to legal advice on pending or contemplated litigation, settlement offer, and/or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.072, the Board may convene in a closed, non-public meeting to discuss any matters related to real property and deliberate the purchase, exchange, lease, or value of real property as such would be detrimental to negotiations between the City and a third party in an open meeting.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed. 
	 Pursuant to Section 551.074, the Board may convene in a closed, non-public meeting to discuss any matters related to appointment, employment, evaluation, reassignment, duties and discipline or dismissal of a public officer or employee and to hear any complaints or charges against an officer or employee.  The City and its attorney may also discuss such issues with the appropriate staff including members so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to discuss any matters on the deployment, or specific occasions for implementation, of security personnel or devices.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to discuss any matters involving an investigation and may exclude a witness from hearing during the examination of another witness in the investigation.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to discuss any matters regarding economic development issues.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.

	6. RECONVENE
	7. ADJOURNMENT

