






MINUTES 
GREATER PHARR CHAMBER OF COMMERCE 

 BOARD OF DIRECTORS MEETING 
TUESDAY, JULY 2, 2024 

118 S. CAGE BLVD, PHARR, TX 78577 
 

The Greater Pharr Chamber of Commerce Board of Directors met on Tuesday, 
July 2, 2024, at 12:00 p.m. and the following is the record of attendance. 
 

MEMBERS PRESENT: Sonia Flacon
Dr. Annabelle Palomo 

 Laura Warren 
Alma Caso 
Johnny Rodriguez 
Jose Delgado

 
MEMBERS ABSENT: Mario Lizcano

  
STAFF PRESENT: Carlos J. Sanchez, President CEO

Eloina Gonzalez, Membership Manager  
Hilda Pedraza, Assistant City Manager

 
ITEM 1. CALL MEETING TO ORDER: 
 
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER 
 
Chairwoman, Sonia Falcon, called the meeting to order at 12:00 p.m. Roll call 

established a quorum. 

Board Member Johnny Rodriguez moved to excuse absent member. Board 
Member Laura Warren seconded the motion and when put to a vote, it carried 
unanimously.

 
  ITEM 2.  ORGANIZATIONAL BUSINESS:  
 
A) APPROVAL OF MINUTES FOR JUNE 4, 2024 – REGULAR CALLED MEETING 

 
Board Member Laura Warren moved to approve. Board Member Dr. Annabelle 

Palomo seconded the motion and when put to a vote, it carried unanimously. 
  

B) TREASURER’S REPORT OF ACCOUNT SUMMARY PERIOD ENDING ON 
JUNE 30, 2024 

 
Chairwoman, Sonia Falcon, introduced the item. 
 



Board Member, Laura Warren, went over the budget and reported the Chamber 
budget is in good standing based on the total revenue and expenses. Mrs. Warren also 
stated she met with Finance Department, and Carlos Sanchez, Chamber President, to 
discuss current budget and current funds in the Chamber’s accounts. 
 

There being no further discussion, Board Member, Johnny Rodriguez moved to 
approve. Board Member Alma Caso seconded the motion and when put to a vote, it 
carried unanimously. 
 
ITEM 3.  ACTIVITIES AND ANNOUNCEMENTS 
 
A) PRESIDENT’S ADMINISTRATIVE REPORT 

 
1. MEMBERSHIPS REPORTS 

 
Eloina Gonzalez, Membership Manager, went over the membership report. She 

stated as of July 2024 there were two hundred and forty-eight (248) total active members, 
ten (10) were new members and six (6) renewals.  Mrs. Gonzalez also mentioned which 
members for July were silver, gold, and corporate. 

Eloina Gonzalez, Membership Manager, reported the membership retention was 
currently at 96.76% as of July 2024. Mrs. Gonzalez further introduced the sixteen (16) 
incoming members of the Chamber. Chairwoman Falcon asked if Chamber has a pipeline 
set up for all the incoming businesses in the City of Pharr. Mrs. Gonzalez further reported 
that the Chamber has a good structure for keeping track of the Certificate of Occupancy 
reports, thanks to the Innovation Technology Department of the City of Pharr. 

B)      PAST AND UPCOMING EVENTS 
 

Chamber President, Carlos Sanchez reported on the Work Mode On: Hurricane 
Preparedness workshop that took place on Wednesday, June 5, 2024, and stated twenty 
(20) Philanthropic Action Leader (PAL) Ambassadors that were in attendance for the 
event. Mr. Sanchez further reported members of the Chamber were also guest speakers 
such as Matt’s Building Materials, Farmers Insurance, and McCoy’s Building Supply. 

Chamber President, Carlos Sanchez reported on the ongoing series for the 
Empowerment and Development Workshop that took place on Wednesday, June 19, 
2024, regarding the topic on Effective Time Management lead by Dr. Esmeralda Adame. 
Mr. Sanchez further reported twelve (12) Philanthropic Action Leader (PAL) Ambassadors 
and thirty (30) business leaders of the community were in attendance. He further 
discussed the Empowerment and Development Workshop was a great benefit to the 
Chamber of Commerce members. 

Chamber President, Carlos Sanchez reported the ribbon cutting ceremony for 
Teriyaki Madness that took place on Friday, June 21, 2024, and stated fifteen (15)  
Philanthropic Action Leader (PAL) Ambassadors were in attendance for the event. He 



reported and encouraged the community to support local businesses and visit this one-
of-a-kind restaurant.

Chamber President, Carlos Sanchez reported on ribbon cutting ceremony for Trejo 
Insurance which took place on Tuesday, June 25, 2024. Mr. Sanchez stated there was a 
total of ten (10) Philanthropic Action Leader (PAL) Ambassadors were in attendance and 
stated Mr. Trejo is very excited to help the citizens in the City of Pharr. Furthermore, Mr. 
Sanchez also thanked Board Member, Johnny Rodriguez for inviting the Chamber to the 
Topping Off Ceremony at Bert Ogden RGV which took place on Wednesday, June 26, 
2024. Board Member, Johnny Rodriguez stated that Bert Ogden would announce a great 
project in the City of Pharr by the end of 2024.

Chamber President, Carlos Sanchez reported on upcoming Chamber events. He 
stated there would be an Independence Day Festival on Thursday, July 4, 2024, at Allen 
and Wiliam Arnold City/School Park. He further reported the upcoming internal DAP15 
Northbound Lane Expansion ribbon cutting ceremony would be held on Tuesday, July 9, 
2024, at the Pharr International Bridge.

Chamber President, Carlos Sanchez further reported on upcoming ribbon cutting 
ceremony for Prime Cutz Barber Studio on Wednesday, July 10, 2024, on upcoming 
ribbon cutting ceremony for El Pollo Loco on Monday, July 22, 2024 and upcoming ribbon 
cutting ceremony for Gulf Coast Federal Credit Union on Thursday, July 25, 2024. He 
further invited the community and Board of Directors to support members. 

Chamber President, Carlos Sanchez stated Chamber gathered Philanthropic 
Action Leader’s (PAL’s) feedback and decided to host the PAL Ambassador Meeting 
bimonthly to further engage and better track points of each ambassador. He further 
reported the upcoming PAL’s meeting would be held at the Pharr One Lecture Hall on 
Wednesday, July 31, 2024. Chamber President Sanchez stated that the ambassador 
meeting is a great opportunity to highlight each business and add value to their business. 
Board Member, Johnny Rodriguez congratulated the Chamber staff for their leadership 
and communication, he stated it goes a long way by keeping them engaged in all of the 
events.

Chamber President, Carlos Sanchez reported on the upcoming 3rd Annual Back to 
the Phuture Festival event in collaboration with Parks and Recreation on Saturday, 
August 10, 2024, at Pharr Downtown Park. Mrs. Gonzalez, Membership Manager, 
encouraged the community to attend this staple event that is one of a kind. Mr. Sanchez, 
Chamber President lasty reported on the internal upcoming Monumental Pharr Bridge 
Expansion Groundbreaking Ceremony at the Pharr International Bridge to be held on 
Wednesday, August 14, 2024.

B) CURRENT PROJECTS AND INITIATIVES 

Carlos Sanchez, Chamber President, introduced Ms. Paris Ramirez as the current 
intern at the Chamber of Commerce. Ms. Ramirez stated she is a student at the Texas 



University of Austin and thanked the City of Pharr for providing a beneficial opportunity to 
work alongside the staff at the Greater Pharr Chamber. She stated this assisted her in 
finalizing her career journey.

1. AVOCADO FESTIVAL UPDATE

Carlos Sanchez, Chamber President, stated this item would be discussed in closed 
session.

ITEM 5. CLOSED SESSION: 

The time being 12:38 p.m., Board member, Sonia Falcon, stated the Board would 
be entering into closed session in accordance with Chapter 551 of the Texas Govt. Code 
to discuss agenda items listed in the public portion of the agenda and Pursuant to 
Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.

ITEM 6. RECONVENE: 

The time being 1:04 p.m., Board Chairwoman, Sonia Falcon stated the 
commission would be resuming the open meeting. 

ITEM 4.  BOARD ACTION AND STRATEGIC INITIATIVES 
 
A) CONSIDERATION AND ACTION, IF ANY, ON THE APPOINTMENT OF 

MEMBERS TO THE GREATER PHARR CHAMBER OF COMMERCE REPORT 

Chairwoman Sonia Falcon introduced the item and stated no action would be taken 
at this time.

ITEM 7. ADJOURNMENT 
 

There being no further business, Chairwoman Sonia Falcon moved to adjourn. 
Board Member Johnny Rodriguez and Laura Warren seconded the motion and when put 
to a vote, it carried unanimously. Meeting adjourned at 1:04 p.m.   

          
         ________________________________
         Sonia Falcon, Chairwoman 

 
         ________________________________
         Annabelle Palomo, Vice Chairwoman 

 
                    ________________________________ 

         Alma Caso, Secretary 
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Balance Sheet
Pharr, TX Account Summary

As Of 07/29/2024

Account Name Balance

Fund: 81 - PHARR CHAMBER OF COMMERCE
Assets

81-1-1002-000 PETTY CASH 100.00

81-1-1004-000 CLAIM ON CASH -2,100.38

81-1-1005-000 BANK - OPERATING ACCOUNT 304,523.83

81-1-1006-000 BANK - CONTINGENCY 105.53

81-1-1230-000 ACCOUNTS REC OTHER 0.00

81-1-1401-000 DUE FROM GENERAL FUND 6,251.42

81-1-1420-000 DUE FROM HOTEL FUND 0.00

81-1-1486-000 DUE FROM PEDC 0.00

81-1-1486-086 DUE FROM PEDC 0.00

308,880.40Total Assets: 308,880.40

Liability

81-2-0121-000 MAYOR'S EVENT 0.00

81-2-0211-000 TEC TAXES PAYABLE -35.43

81-2-0234-000 ESCROW - MAYOR'S EVENT 0.00

81-2-0235-000 ESCROW-GOLF TOURNAMENT 0.00

81-2-0236-000 ESROW- AVOCADO FESTIVAL -83,141.24

81-2-1230-000 ACCOUNTS REC OTHER 0.00

81-2-2000-000 ACCOUNTS PAYABLE 2,245.60

81-2-2001-000 ACCOUNTS PAYABLE 3,232.17

81-2-2002-000 INCOME TAX WITHHELD 0.00

81-2-2003-000 SOCIAL SEC. TAX WITHHELD 0.00

81-2-2004-000 MEDICARE TAX WITHHELD 0.00

81-2-2005-000 PAYROLL CORRECTION 0.00

81-2-2101-000 WAGES PAYABLE 0.00

81-2-2102-000 COMPENSATED ABSENSES 0.00

81-2-2102-002 COMPENSATED ABSENSES - CURRENT 0.00

81-2-2104-000 ESCROW-AL BENTLEY YATES-FS 240.00

81-2-2107-000 A/P - ICMA 0.00

81-2-2113-000 A/P - AMERITAS - VISION 27.20

81-2-2117-000 A/P - AMERITAS - DENTAL 87.04

81-2-2120-000 A/P - CHSUP 0.00

81-2-2125-000 A/P-UNITED HEALHT INS EMPLOYEE 2,100.38

81-2-2126-000 A/P - FRONTIER 0.00

81-2-2130-000 A/P - TERM LIFE 0.00

81-2-2131-000 A/P - LEGALSHIELD 16.96

81-2-2132-000 AP - CHUBB LIFETIME -27.27

81-2-2133-000 A/P - COLONIAL 58.08

81-2-2134-000 A/P - MUTUAL OF OMAHA/BASIC LF 7.49

81-2-2135-000 A/P - LINCOLN STD/LTD 71.62

81-2-2136-000 A/P - MAGELLAN (EAP) 0.00

81-2-2137-000 A/P - TMRS-EMPLOYEE PORTION 157.39

81-2-2140-000 A/P - UNITED WAY 0.00

81-2-2147-000 A/P - UNUM PROVIDENT 84.30

81-2-2152-000 A/P - MASA MTS -16.96

81-2-2154-000 A/P - HEALTHIEST YOU 18.80

81-2-2157-000 A/P - NATION WIDE PET 0.00

81-2-2401-000 DUE TO GENERAL FUND 75,451.86

81-2-2486-000 DUE TO PEDC 0.00

81-2-2486-086 DUE TO PEDC 0.00

81-2-2495-000 DUE TO PAYROLL FUND 5,975.74

https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c2a6cbaa-5310-40df-8fb4-ad7900a4efa3
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfba32ca-a375-9b35-b904-c56a8e5ab1bd
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204dbf51fa-3450-c44a-60f5-7c910ce99f27
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d8b58aa1-81f1-78f2-da99-38a5001b399f
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202ed65343-4f96-9182-8910-9710d0ecfed9
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200e68b1c8-89ee-40d3-afd8-ab3b00a52c36
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2042e2727f-7150-4173-bdc5-abad00bf6760
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209307ba6c-258b-4527-9639-ab3b009867af
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b6484635-8274-4bb6-96ee-aff6009d8f44
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203496c319-c2ce-4d55-a56c-ae8d00f35dd6
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204b8ad477-a936-472e-9b52-ab0c00e91a6f
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201acdcfd2-152c-4a85-8487-affc00b5bcba
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a882661d-8cdb-4973-9a6b-ab5700f30913
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b70bc673-887a-47f5-a797-b021008a3ce9
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206b388fc2-fcb6-5252-124e-48ff3ea47e7a
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2057266a77-74e5-1021-3d25-814946819672
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207b081df6-e55d-472a-80f8-ab0c00eff7ec
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20adf07b55-c072-e6dd-6ae6-6a6df305ecdf
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https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e2e71f97-f1c7-2ede-ee65-d6be94c52e6f
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https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204ddc7753-3bba-0131-be2f-e840953d438e
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202abacab9-5e81-4cb7-a52d-adde00c3f420
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fbcafc77-a49c-48cc-9fac-adde00c423dd
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209bfddcd2-82ae-a4a6-7dde-1669df6b1fef
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201c5acbf0-9f95-4c5b-2b1c-ac115ff2c143
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2036399eb9-d9eb-86bf-b48c-49ba78ecb222
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f7c1692d-1505-5d80-d75d-eaa0375928b0
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208bd220a5-5b2a-5119-2c0a-b5b6c6ac1862
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205c444346-02b8-2348-ff24-10f54c5ff54d
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fab75594-491e-4dd6-87e5-b0ce00bc9f3b
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20147138e7-ca99-fc65-1064-64955cadceb3
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c7d61b34-0999-468a-a2d4-b0e400963b39
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20030b4bc8-0cb3-4815-aabc-b0d700f2bff4
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20040d91b4-33ec-1b6c-8ff2-2aac4d9c349e
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203a737ac7-6632-0b33-ec8d-96cff109fe6c
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20da55b8f7-8929-e4dc-4fa6-8d2838f75b7a
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c36a0e93-f9a8-4f14-ae5a-ad4b0092baa6
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207431cac4-dd06-310a-109f-638193cf3d74
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c75f2c47-adc5-b7c2-b70e-28c705ccacd4
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2036984ca2-b906-44cd-26c8-c8dcbd75fbf6
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2011bd0733-539d-24e5-526e-1b8627f2362d
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d81c2053-f62d-2106-d231-5f07e696a2a5
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200f81754a-d4bb-442d-82b6-b0c70101d142
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200f9f0167-070e-0972-1002-5e0a3d8ecd25
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2036bbb9c5-2f9e-b142-1e12-9d825a01c584
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2082011c84-68a1-4dab-bef0-aff5010e261b
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2099f69221-0ea7-405b-a571-ab0b00fa8943


Balance Sheet As Of 07/29/2024
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Account Name Balance

81-2-2501-000 DEFERRED REVENUE - MEMBERSHIPS 45,545.83

52,099.56Total Liability:

Equity

81-3-3101-000 UNAPPROPRIATED FUND BALANCE 278,813.38

81-3-3981-000 PRIOR YEAR ADJUSTMENT -29,044.66

249,768.72Total Beginning Equity:
246,011.08Total Revenue
238,998.96Total Expense

7,012.12Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 308,880.40

256,780.84Total Equity and Current Surplus (Deficit):

https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d7d49114-9c9a-4813-a7b2-b16a00e86edd
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203c3bbb1d-a474-46e4-9800-ab0300a68dbe
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f41d04d7-949e-4f6b-8af3-ad3400ed4d23


7/29/2024 3:27:51 PM Page 1 of 3

Budget Report
Pharr, TX Account Summary

For Fiscal: 10/2023-09/2024 Period Ending: 07/31/2024

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 81 - PHARR CHAMBER OF COMMERCE

Revenue

CREDIT CARD-SURCHARGE 0.00 324.35 324.35 0.00 %13.4181-4-4227-000 0.00

INTEREST EARNED 0.00 4,201.29 4,201.29 0.00 %0.0081-4-4663-000 0.00

MEMBERSHIP 55,000.00 39,632.90 -15,367.10 27.94 %3,436.5981-4-4676-000 0.00

SPONSORSHIP 36,000.00 10,690.13 -25,309.87 70.31 %135.0081-4-4677-000 0.00

CHAMBER PROCEEDS 0.00 9,162.41 9,162.41 0.00 %0.0081-4-4677-007 0.00

TRANSFER IN-HOTEL FUND 68,400.00 57,000.00 -11,400.00 16.67 %5,700.0081-4-4883-020 0.00

TRANSFER IN - PEDC 150,000.00 125,000.00 -25,000.00 16.67 %12,500.0081-4-4883-086 0.00

Revenue Total: 246,011.0821,785.000.00 309,400.00 -63,388.92 20.49 %

Expense

SALARIES 153,000.00 113,294.04 39,705.96 25.95 %11,566.7381-51000-1100-000 0.00

OVERTIME 3,000.00 2,825.47 174.53 5.82 %362.8081-51000-1104-000 0.00

F I C A 12,500.00 8,557.28 3,942.72 31.54 %875.6481-51000-1105-000 0.00

HOSPITAL INSURANCE 22,200.00 0.00 22,200.00 100.00 %0.0081-51000-1106-000 0.00

HOSPITAL INSURANCE 0.00 30,355.64 -30,355.64 0.00 %1,855.9281-51000-1106-001 0.00

ANNUAL WORK COMP INSURANCE 500.00 514.00 -14.00 -2.80 %0.0081-51000-1107-000 0.00

T E C TAXES 1,500.00 337.49 1,162.51 77.50 %0.0081-51000-1108-000 0.00

PAYROLL DIFFERENCES 0.00 2,500.00 -2,500.00 0.00 %0.0081-51000-1110-000 0.00

FRONTIER 500.00 1,815.00 -1,315.00 -263.00 %0.0081-51000-1114-001 0.00

EMPLOYEES RETIREMENT 19,600.00 14,766.30 4,833.70 24.66 %1,534.1481-51000-1115-000 0.00

EAP - ASSISTANCE PROGRAM 100.00 0.00 100.00 100.00 %0.0081-51000-1122-000 0.00

HEALTHIEST YOU 300.00 243.41 56.59 18.86 %28.2081-51000-1123-000 0.00

OFFICE SUPPLIES 5,000.00 2,858.35 2,141.65 42.83 %0.0081-51000-2201-000 0.00

POSTAGE 200.00 132.00 68.00 34.00 %0.0081-51000-2202-000 0.00

FURNITURE 16,000.00 102.84 15,897.16 99.36 %0.0081-51000-2203-000 0.00

OTHER OPERATING SUPPLIES 4,000.00 6,225.42 -2,225.42 -55.64 %0.0081-51000-2208-000 0.00

NON CAPITAL EQUIP&SUPPLIES 1,000.00 128.00 872.00 87.20 %0.0081-51000-2220-000 0.00

BUILDING & EQUIPMENT 15,000.00 0.00 15,000.00 100.00 %0.0081-51000-3301-000 0.00

OFFICE EQUIPMENT RENTALS 1,000.00 1,113.09 -113.09 -11.31 %74.2781-51000-4401-000 0.00

COMMUNICATIONS 3,000.00 1,199.06 1,800.94 60.03 %0.0081-51000-5501-000 0.00

ADVERTISING 7,900.00 5,916.89 1,983.11 25.10 %0.0081-51000-5502-000 0.00

TRAVEL EXPENSE 5,200.00 2,826.73 2,373.27 45.64 %360.5781-51000-5503-000 0.00

DUES & PUBLICATIONS 8,000.00 9,296.08 -1,296.08 -16.20 %0.0081-51000-5505-000 0.00

SPONSORSHIP 2,500.00 1,136.18 1,363.82 54.55 %0.0081-51000-5508-000 0.00

PUBLIC RELATIONS 10,000.00 13,108.89 -3,108.89 -31.09 %0.0081-51000-5509-000 0.00

AUDIT EXPENSE 10,000.00 10,000.00 0.00 0.00 %0.0081-51000-5528-000 0.00

INSURANCE 0.00 2,079.12 -2,079.12 0.00 %0.0081-51000-5532-000 0.00

BANK CHARGES 3,500.00 1,805.84 1,694.16 48.40 %0.0081-51000-5535-000 0.00

CHAMBER PROCEEDS 0.00 3,591.37 -3,591.37 0.00 %0.0081-51000-5536-000 0.00

GAS & OIL 500.00 270.46 229.54 45.91 %0.0081-51000-6601-000 0.00

CITY GARAGE REPAIRS 400.00 0.00 400.00 100.00 %0.0081-51000-6603-000 0.00

MAYOR'S EVENTS 3,000.00 500.00 2,500.00 83.33 %0.0081-51000-9926-000 0.00

AVOCADO FEST 0.00 1,500.00 -1,500.00 0.00 %0.0081-51000-9927-000 0.00

MISCELLANEOUS EXPENSE 0.00 0.01 -0.01 0.00 %0.0081-52500-5533-000 0.00

Expense Total: 238,998.9616,658.270.00 309,400.00 70,401.04 22.75 %

Fund: 81 - PHARR CHAMBER OF COMMERCE Surplus (Deficit): 7,012.125,126.730.00 0.00 7,012.12 0.00 %

Report Surplus (Deficit): 5,126.73 7,012.120.00 0.00 7,012.12 0.00 %
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https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2012ae7f54-b70a-834a-b4c5-55cbd1c701d0
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https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20051f1db3-749a-bac1-09ef-475f0e8ac43d
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https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c81d5d2b-5ded-4bcf-9c68-b0ab00a39819
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c56faa61-d5f5-ce1f-7eb9-b6b1dbc45f9b
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200a253e1b-4246-df6e-680d-629ff912c41d
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2085d310fe-8d3b-8590-6aea-c449247934a9
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d4a4dad3-f2a1-7ba2-50fc-b13e5660f4c0
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https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200e125273-2c33-829d-e67a-00b0980ebc93
https://incode.tylerhost.net/pharrtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c411742f-7afa-0371-ab4a-39c61d5db8ac
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Fund: 81 - PHARR CHAMBER OF COMMERCE

Revenue 246,011.0821,785.000.00 309,400.00 -63,388.92 20.49 %

Expense 238,998.9616,658.270.00 309,400.00 70,401.04 22.75 %

7,012.125,126.730.00 0.00 7,012.12Fund: 81 - PHARR CHAMBER OF COMMERCE Surplus (Deficit): 0.00 %

Report Surplus (Deficit): 5,126.73 7,012.120.00 0.00 7,012.12 0.00 %
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

81 - PHARR CHAMBER OF COMMERCE 7,012.125,126.730.00 0.00 7,012.12

Report Surplus (Deficit): 5,126.73 7,012.120.00 0.00 7,012.12


	1. CALL TO ORDER
	A) Roll Call and possible action on the excusing of any absent member. 

	2. ORGANIZATIONAL BUSINESS
	A) Approval of Minutes July 2, 2024 - Regular Called Meeting
	Chamber Minutes - July 2 2024

	B) Treasurers Report of Accounting Summary - Period ending July 31, 2024.
	Balance Sheet
	Budget Report


	3. ACTIVITIES AND ANNOUNCEMENTS
	A) President&#39;s Administrative Report and Update on New and Renewed Memberships by Eloina Gonzalez, Membership Manager.
	B) Presentation on Past Events by Carlos J. Sanchez, President/CEO.
	1. Independence Day Festival on July 4, 2024.
	2. Prime Cutz Ribbon Cutting Ceremony on July 10, 2024.
	3. Fresh on the Border Press Conference on July 16, 2024.
	4. Association of Chamber of Commerce Executives Convention on July 16-19, 2024.
	5. El Pollo Loco Ribbon Cutting Ceremony on July 22, 2024.
	6. Gulf Coast Federal Credit Union Ribbon Cutting Ceremony on July 25, 2024.
	7. Pharr Bridge Lane Expansion - Donations Acceptance Program (DAP) 15 Ribbon Cutting Ceremony (Private Event) on July 29, 2024.
	8. PAL Ambassador Meeting on July 13, 2024.

	C) Presentation on Upcoming Events by Carlos J. Sanchez, President &amp; CEO.
	1. Back to the Phuture Festival on August 10, 2024.
	2. Monumental Pharr Bridge Expansion - DAP16 Groundbreaking Ceremony (Private Event) on August 14, 2024.
	3. Empowerment &amp; Development Workshop on Effective Branding &amp; Content Creation for Small Businesses on August 22, 2024.


	4. BOARD ACTION AND STRATEGIC INITIATIVES
	A) Presentation on Current Projects and Initiatives by Carlos J. Sanchez, President/CEO.
	B) Presentation on Student Engagement and Empowerment to Small Businesses in the City of Pharr by Eloy Garza, CEO &amp; Founder of Career Bridge.
	C) Consideration and action, if any, appointing members to the Greater Pharr Chamber of Commerce Board of Directors.
	D) Discussion and Update on Avocado Festival.

	5. CLOSED SESSION
	 Pursuant to Section 551.071, the Board may convene in a closed, non-public meeting with its attorney and discuss any matters related to legal advice on pending or contemplated litigation, settlement offer, and/or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.072, the Board may convene in a closed, non-public meeting to discuss any matters related to real property and deliberate the purchase, exchange, lease, or value of real property as such would be detrimental to negotiations between the City and a third party in an open meeting.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed. 
	 Pursuant to Section 551.074, the Board may convene in a closed, non-public meeting to discuss any matters related to appointment, employment, evaluation, reassignment, duties and discipline or dismissal of a public officer or employee and to hear any complaints or charges against an officer or employee.  The City and its attorney may also discuss such issues with the appropriate staff including members so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to discuss any matters on the deployment, or specific occasions for implementation, of security personnel or devices.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to discuss any matters involving an investigation and may exclude a witness from hearing during the examination of another witness in the investigation.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to discuss any matters regarding economic development issues.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.

	6. RECONVENE
	7. ADJOURNMENT

