






  

MINUTES 
CIVIL SERVICE COMMISSION 

 
The Civil Service Commission met in a Regular Called Meeting on Tuesday, 

February 27, 2024, at the Commissioners’ Room located at 118 South Cage Blvd., 2nd 
Floor, Pharr, Texas. The following is the record of attendance. 
 
MEMBERS PRESENT:  Chairperson, Dolores Rodriguez  
     Board Member, Vittorio Puente 
 
MEMBERS ABSENT:  Vice-Chairperson, Mario Lizcano 
 
              
STAFF PRESENT:   Hilda Pedraza, Asst. City Manager/CS Director 
     Bea Fuentes, HR Coordinator/CS assistant 

Albert Gonzalez, Asst. Fire Chief  
Juan Gonzalez, Police Chief  

       
ITEM   1 CALL TO ORDER 
   
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER  
 

Chairperson Rodriguez called the meeting to order at 9:00 a.m. Roll call 
established a quorum.  
 
Board Member Puente moved, and Chairperson Rodriguez seconded to excuse 
Vice-Chairperson Lizcano for being absent from the meeting. 

 
ITEM   2        PUBLIC TESTIMONY  
  
 There were no comments from the public. 
 
ITEM   3        REGULAR AGENDA – OPEN SESSION: 
 
A)   APPROVAL OF MINUTES FOR JANUARY 30, 2024. THIS ITEM SUPPORTS 

SG- SOUND GOVERNANCE AND FISCAL SUSTAINABILITY 
 

Chairperson Rodriguez introduced the item. 
 

Board Member Puente moved to approve minutes as submitted. Chairperson 
Rodriguez seconded the motion and when put to a vote, it carried unanimously. 
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B)  CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION TO APPOINT A 
CIVIL SERVICE DIRECTOR FOR THE CIVIL SERVICE COMMISSION FOR 
THE CITY OF PHARR PURSUANT TO SECTION 143.012 OF THE TEXAS 
LOCAL GOVERNMENT CODE. 

 
Chairperson Rodriguez introduced the item. 
 
Hilda Pedraza, Civil Service Director, recommended Veronica Ramirez, Human 
Resources Director. 
 
Board Member Puente moved to approve. Chairperson Rodriguez seconded the 
motion and when put to a vote, it carried unanimously. 

 
ITEM 4.  ADMINISTRATIVE REPORTS 
 
A) POLICE DEPARTMENT AND FIRE DEPARTMENT REPORT 

 
Chairperson Rodriguez introduced the item. 

 
Albert Gonzalez, Asst. Fire Chief, briefly reported there was one (1) vacancy, 
and an entrance exam has been scheduled for Saturday, March 23, 2024. 

 
Juan Gonzalez, Police Chief, reported a 10-week Community Police Academy 
scheduled for March 26, 2024. He further stated that there were upcoming 
promotional exams scheduled for April for the positions of Sergeant and 
Lieutenant. Chief Gonzalez further reported that an entry level exam was 
scheduled for March 9, 2024, at the Pharr One facility.  

 
B)  CIVIL SERVICE DIRECTOR’S REPORTS  
 

Chairperson Rodriguez introduced the item. 
 

Hilda Pedraza, Civil Service Director, reported there was a scheduled 
promotional exam on March 20, 2024, for the position of Engineer for the Fire 
Department.  

 
C)  CIVIL SERVICE BOARD COMMENTS 
 

Chairperson Rodriguez introduced the item.  
 
Civil Service members stated they had no comments at this time. 
 
Chairperson Rodriguez thanked Veronica Ramirez for accepting the appointment 
of Civil Service Director. 

 
ITEM 5. CLOSED SESSION 
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  None 
 
ITEM 6. RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 

NECESSARY, ON ANY ITEM(S) DISCUSSED IN THE EXECUTIVE 
SESSION.  

 
     None 
 
ITEM 7.     ADJOURNMENT 
 

There being no further business to come before, Board Member Puente moved 
to adjourn. Chairperson Dolores Rodriguez seconded the motion and when put to a 
vote, it was carried unanimously.  The meeting was adjourned at 9:05 a.m.   
         
             
       ____________________________ 
       Chairperson Dolores Rodriguez 
 
             
       ______________________________ 
       Vice-Chairperson Mario Lizcano 
     
             
       ____________________________ 
       Board Member Vittorio Puente 
 
 
APPROVED: _________________ 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: March 19, 2024 
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT: HR 
      
DIRECTOR: Veronica Ramirez      

Agenda Item: Consideration and Action, if any, on approving and accepting the raw 
and final scores from the entry level exam for Police Officer for the Police Department 
on Saturday, March 9, 2024.This item supports SSC - Safe and Secure 
Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The Police Department has 13 vacancies.  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval of scores from the entry level exam for Police 
Officer on Saturday, March 9, 2024 for the Police Department. 

 

   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created/Initiated - 3/19/2024 
Veronica Ramirez Final Approval - 3/20/2024 
 





                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 3.C. 
    DATE SUBMITTED: March 19, 2024 
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT: HR 
      
DIRECTOR: Veronica Ramirez      

Agenda Item: Consideration and Action, if any, on approving and accepting the 
eligibility list created from the entry level exam for Police Officer for the Police 
Department on Saturday, March 9, 2024.This item supports SSC - Safe and 
Secure Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The Police Department currently has 13 vacancies.  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval of the eligibility list as submitted.  
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created/Initiated - 3/19/2024 
Veronica Ramirez Final Approval - 3/20/2024 
 



   
 
 
 
 

 
 
 
 
________________________________________________________________ 

Veronica Ramirez, Human Resources / Civil Service Director    
 
The eligibility list created for the rank of Police Officer from the entry level exam held Saturday, March 9, 2024, 
will remain in effect for a period of (1) one year or until exhausted, whichever date comes first.   
  
APPROVED AND CERTIFIED BY THE CIVIL SERVICE COMMISSION ON TUESDAY, MARCH 26, 2024.  

34 STOTTS TRENTON L 
35 LANGLEY VERONICA   
36 GONZALEZ JOSHUA L 
37 GARCIA SIGIFRED   
38 SANCHEZ MARCOS A 
39 CASTILLO MARCO A 
40 MATA LEE M 
41 GARZA JOSE L 
42 RODRIGUEZ DESIREE J 
43 FLORES BRITTANY A 
44 ROMERO JEFFREY D 
45 ARAGUZ JUAN A 
46 MELGAREJO ASHLEY   
47 GILBERT SEAN R 
48 GUILLEN FABIAN V 
49 ESPARZA VIVIAN S 
50 SIMMONS JOSHUA   
51 MARTINEZ ASHLEY J 
52 ORDAZ DANNY   
53 DAVILA ALLYSON   
54 HERNANDEZ JESUS   
55 LLANAS NATHAN N 
56 MONTANA PENA BRANDON   
57 REQUENEZ CHRISTOP A 
58 GAITAN SERGIO J 
59 DEL ABRA OSCAR   
60 CHAPA VICTOR   
61 ACOSTA JUAN H 
62 SANCHEZ KURYEL   
63 FIORES ABRIL   
64 RIOS SANTOS A 
65 ALONZO DESTINY H 

1 SALAZAR JESUS A 
2 OZUNA ALEJANDR   
3 ZUNIGA LESLIE J 
4 ALVAREZ JOANNA   
5 GUZMAN ISAIAH   
6 BALDERRAMA CARLOS A 
7 JUAREZMONDRAG JERICHA L 
8 MALDONADO MARLEN   
9 GUERRERO CHRISTIA   

10 MOJICA HECTOR A 
11 SALDANA TOMAS   
12 FUENTESDELAFU JUAN D 
13 SANDOVAL VICTORIA   
14 DANIEL RAMIRO   
15 MARTINEZ STEPHAN N 
16 BARRIOS JOEL   
17 RAMIREZ JUAN D 
18 VILLARREAL MARTIN J 
19 VASQUEZ ANTHONY   
20 VITERI JONATHAN A 
21 LEON LEONARDO   
22 ZAVALA RICARDO   
23 ALFARO ISACC   
24 SEKULA JACOB R 
25 LEYVA VALENTIN   
26 ALANIS SERGIO J 
27 RODRIGUEZ ESTEBAN   
28 GARCIA MIKE   
29 ROCHA DYLAN J 
30 RODRIGUEZ DAVID   
31 FLORES MIGUEL A 
32 HERRERA JOSE M 
33 MOYA TORRES JOSE A 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 3.D. 
    DATE SUBMITTED: March 20, 2024 
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT: HR 
      
DIRECTOR: Veronica Ramirez      

Agenda Item: Consideration and Action, if any, on approving and accepting the raw 
and final scores from the promotional exam for Engineer / Fire Inspector for the Fire 
Department on Wednesday, March 20, 2024. This item supports SSC - Safe and 
Secure Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Eligibility list for rank of Engineer has been exhausted.  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval of scores as submitted.  
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created/Initiated - 3/20/2024 
Veronica Ramirez Final Approval - 3/20/2024 
 





                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 3.E. 
    DATE SUBMITTED: March 20, 2024 
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT: HR 
      
DIRECTOR: Veronica Ramirez      

Agenda Item: Consideration and Action, if any, on approving and accepting the 
eligibility list created from the promotional exam for Engineer / Fire Inspector for the 
Fire Department on Wednesday, March 20, 2024. This item supports SSC - Safe 
and Secure Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Eligibility list for the rank of Engineer has been exhausted.  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval of eligibility list for Engineer / Fire Inspector as 
submitted. 

 

   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created/Initiated - 3/20/2024 
Veronica Ramirez Final Approval - 3/20/2024 
 



 
ELIGIBILITY LIST 

PROMOTIONAL EXAM 
FIRE DEPARTMENT 

ENGINEER / FIRE INSPECTOR 
MARCH 26, 2024 

       
1. Edgar Lopez 
2. Felipe Herrera 

 
The eligibility list created for the rank of Engineer / Fire Inspector from the promotional exam held  
Wednesday, March 20, 2024, will remain in effect for a period of one year from test date or until exhausted,  
whichever comes first. 
 
APPROVED AND CERTIFIED BY THE CIVIL SERVICE COMMISSION ON MARCH 26, 2024. 
 
       
______________________________________________ 
Veronica Ramirez, Human Resources / Civil Service Director 
 
Posted: Tuesday, March 26, 2024. 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 3.F. 
    DATE SUBMITTED: March 20, 2024 
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT: HR 
      
DIRECTOR: Veronica Ramirez      

Agenda Item: Consideration and Action, if any, on approving and accepting the raw 
and final scores from the entry level exam for Firefighter for the Fire Department on 
Saturday, March 23, 2024.This item supports SSC - Safe and Secure Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The Fire Department has exhausted the current eligibility list.  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval of scores as submitted.  
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created/Initiated - 3/20/2024 
Veronica Ramirez Final Approval - 3/20/2024 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 3.G. 
    DATE SUBMITTED: March 20, 2024 
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT: HR 
      
DIRECTOR: Veronica Ramirez      

Agenda Item: Consideration and Action, if any, on approving and accepting the 
eligibility list created from the entry level exam for Firefighter for the Fire Department 
on Saturday, March 23, 2024.This item supports SSC - Safe and Secure 
Community. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: The Fire Department currently has 1 vacancy for the position of Firefighter.  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval of eligibility list as submitted.  
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created/Initiated - 3/20/2024 
Veronica Ramirez Final Approval - 3/20/2024 
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 4.A. 
    DATE SUBMITTED:  
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT:  
      
DIRECTOR:       

Agenda Item: Police Department and Fire Department Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created -    

Ricardo Rodriguez 
 

Jamison Merrick 
 

City Management Office 
 

 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 4.B. 
    DATE SUBMITTED:  
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT:  
      
DIRECTOR:       

Agenda Item: Civil Service Director's Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created -    

Ricardo Rodriguez 
 

Jamison Merrick 
 

City Management Office 
 

 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Civil Service Commission   AGENDA ITEM #: 4.C. 
    DATE SUBMITTED:  
    MEETING DATE: March 26, 2024 
      
FROM: Beatriz Fuentes, HR Coordinator   DEPARTMENT:  
      
DIRECTOR:       

Agenda Item: Civil Service Board Comments 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Beatriz Fuentes Created -    

Ricardo Rodriguez 
 

Jamison Merrick 
 

City Management Office 
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	5. CLOSED SESSION
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