






                                                                

AGENDA MEMORANDUM 

 

BOARD: PHFC Jackson Place Apartments 
Corporation 

  AGENDA ITEM #: 3.A. 

    DATE SUBMITTED:  
    MEETING DATE: January 2, 2024 
      
FROM: Hilda Pedraza, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR: Jonathan Flores      

Agenda Item: Election of Secretary. 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Former Secretary Eleazar Guajardo is no longer a member of the Board. 
Therefore, appointment of a new Secretary is needed at this time.  

 
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends appointment of Secretary.  
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Hilda Pedraza Created -  
Ricardo Rodriguez 

 

Karla Saavedra 
 

City Management Office 
 

 



                                                                

AGENDA MEMORANDUM 

 

BOARD: PHFC Jackson Place Apartments 
Corporation 

  AGENDA ITEM #: 3.B. 

    DATE SUBMITTED:  
    MEETING DATE: January 2, 2024 
      
FROM: Hilda Pedraza, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR:       

Agenda Item: Approval of Minutes for December 12, 2022 Regular Called Meeting.  
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Hilda Pedraza Created -  
Ricardo Rodriguez 

 

Karla Saavedra 
 

City Management Office 
 

 



THE PHFC JACKSON PLACE APARTMENTS CORPORATION 
MEETING MINUTES 

COMMENCING AT 4:35 P.M. 
MONDAY, DECEMBER 12, 2022

PHFC Board Members Present: President Mayor Ambrosio Hernandez
Board Member Comm. Eleazar Guajardo
Board Member Comm. Roberto Carrillo
Board Member Comm. Ramiro Caballero
Board Member Comm. Itza Flores

Absent: Board Member Comm. Ricardo Medina
Board Member Comm. Daniel Chavez

Staff Present: Anali Alanis, Executive Director
Ed Wylie, Deputy City Manager
Hilda Pedraza, City Clerk
Imelda Perez, Assistant City Clerk
Karla Moya, Finance Director

City Attorney: Patricia Rigney, City Attorney

ITEM 1. CALL TO ORDER:

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 
MEMBER OF THE BOARD

President Mayor Hernandez called the meeting to order at 4:35 pm. Roll call 
established a quorum. 

Board Member Comm. Guajardo moved to excuse the absent members. Board 
Member Comm. Carrillo seconded the motion and when put to a vote, it carried 
unanimously.

ITEM 2.  PUBLIC TESTIMONY 

    No one signed up to speak. 

ITEM 3.  ADMINISTRATIVE

A) ELECTION OF OFFICERS - PRESIDENT, VICE-PRESIDENT, SECRETARY 
AND TREASURER

     Anali Alanis, Executive Director, introduced the item.

Board Member Comm. Guajardo moved to appoint Mayor Hernandez as 
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President, Comm. Caballero as Vice-President, Comm. Guajardo as Secretary, 
and Comm. Carrillo as Treasurer.   President Mayor Hernandez seconded the 
motion and when put to a vote, it carried unanimously.

B)   APPROVAL OF MINUTES FOR SEPTEMBER 17, 2018 REGULAR MEETING

Anali Alanis, Executive Director, introduced the item.

Board Member Comm. Carrillo moved to approve. Board Member Comm.    
Guajardo seconded the motion and when put to a vote, it carried unanimously.

C)    CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION AUTHORIZING 
BANK SIGNATORIES FOR THE PHFC JACKSON PLACE APARTMENTS 
CORPORATION

  Anali Alanis, Executive Director, introduced the item.

Board Member Comm. Carrillo moved to approve. Board Member Comm.    
Guajardo seconded the motion and when put to a vote, it carried unanimously.

Resolution No. R-2022-01 PHFCJPA is filed with the City Clerk’s Office.

D)   CONSIDERATION AND ACTION, IF ANY, ON CONTRACT FOR LEASE FOR 
JACKSON PLACE APARTMENTS

Anali Alanis, Executive Director, introduced the item.

Board Member Comm. Guajardo moved to approve. Board Member Comm.    
Carrillo seconded the motion and when put to a vote, it carried unanimously.

E)  CONSIDERATION AND ACTION, IF ANY, ON APPROVING MINUTES OF 
MEETING OF THE BOARD OF DIRECTORS OF PHFC JACKSON PLACE 
APARTMENTS

Anali Alanis, Executive Director, introduced the item.

Board Member Comm. Carrillo moved to approve. Board Member Comm.   
Guajardo seconded the motion and when put to a vote, it carried unanimously.

ITEM 4 CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE 
TEXAS GOV'T.  CODE, THE PHARR HOUSING FINANCE 
CORPORATION HEREBY GIVES NOTICE THAT IT MAY MEET IN A 
CLOSED (NON-PUBLIC) EXECUTIVE SESSION TO DISCUSS THE 
ITEMS LISTED ON THE PUBLIC PORTION OF THE MEETING AGENDA

None.
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ITEM 5 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 
NECESSARY ON ANY ITEM(S) DISCUSSED IN CLOSED SESSION

None.

ITEM 6       ADJOURNMENT
                      

There being no further business to come before the board, Board Member 
Comm. Carrillo moved to adjourn.  Board Member Comm. Guajardo 
seconded and when put to a vote the motion carried unanimously.  Meeting 
adjourned at 4:37 p.m.

PHARR HOUSING FINANCE CORPORATION

________________________________________
       President Mayor Ambrosio Hernandez

ATTEST:

_____________________________
Comm. Eleazar Guajardo, Secretary

Approved: __________________________________________



                                                                

AGENDA MEMORANDUM 

 

BOARD: PHFC Jackson Place Apartments 
Corporation 

  AGENDA ITEM #: 3.C. 

    DATE SUBMITTED:  
    MEETING DATE: January 2, 2024 
      
FROM: Hilda Pedraza, City Clerk   DEPARTMENT: Administration 
      
DIRECTOR:       

Agenda Item: Consideration and action, if any, on Sale Agreement for Jackson 
Place Apartments. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Hilda Pedraza Created -  
Ricardo Rodriguez 

 

Karla Saavedra 
 

City Management Office 
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