


                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: December 15, 2023 
    MEETING DATE: December 28, 2023 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Cynthia Garza      

Agenda Item: Public Hearing to solicit comments for the 15-day comment period for 
the Consolidated Annual Performance & Evaluation plan 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Public Hearing notice was issued the 15-day comment period to take course 
from December 13 through December 27, 2023 

 
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends acceptance of comments received.  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 12/15/2023 
Cynthia Garza New -  
 







                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: December 15, 2023 
    MEETING DATE: December 28, 2023 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Cynthia Garza      

Agenda Item: Approval of minutes for 08/03/2023 
  
Classification: Public Hearing 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Public Hearing  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval of Minutes  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 12/15/2023 
Cynthia Garza New -  
 



COMMUNITY DEVELOPMENT COUNCIL MEETING
PUBLIC HEARING
AUGUST 3, 2023

The City of Pharr’s Community Development Council held a public hearing on Thursday, 
August 3, 2023 and the following is the record of attendance:

 Council Members present: 

Staff Present:                              Sandra Regalado, CDBG Manager
                                                     Napoleon D. Coca, ICC Specialist

                                            

 1. CALL TO ORDER 

  

  

 

A) Roll call and possible action on the excusing of any absent member.
“Can we get to motion to excuse absent members?”

Chairman, Rene Cantu, called the meeting to order at __6:00___ p.m. Roll call 
established a quorum. 

Board Member, __Lucio Gaitan____, moved to excuse the absent members.  Board 
Member, _Victor Alvarez______, seconded the motion and when put to a vote, it 
carried unanimously.

 

2. PUBLIC HEARING: (Ordinance No. O-2019-31). A registered speaker during the public hearing may not 
exceed 1.5 minutes when addressing the board. A sign-in form for participation in public a hearing shall be 
promulgated by the presiding clerk and be made available at the city clerk’s office. The public hearing sign-in form 
shall include the person or entity’s name, address, telephone number, other contact information, organization if 
applicable, and other notices, authorizations, and acknowledgements as may be allowed by law from time to time. 
No registered speaker may be allowed to address the governing body once the public hearing has closed.

Present Absent
Rene Cantu X
Norma Treviño X
Romeo Robles, Jr      X
Lucio Gaitan X
Victor Alvarez X
Olga Cardoza X
Liza Nuñez X
Carla Beltran X
Danny Smith X
Marco Gonzalez X
Sabrina Garcia X



  

A)
Public Hearing to solicit comments for the City of Pharr’s Community Development 
Block Grant Program for its 2023 One Year Action Plan.

Chairman, Rene Cantu, opened the public hearing and asked if anyone had signed up.  
Sandra Regalado_ stated no one had signed up for the public hearing and there was no public 
present for comments.

  “Can we get to motion to close Public Hearing?”

Council Member, Victor Alvarez, moved to close the Public Hearing, Council Member, 
Sabrina Garcia_, seconded the motion and when put to a vote, it carried unanimously. 

 3. ADMINISTRATIVE:  

   

A) Approval of minutes for July 7, 2023

  “Can we get motion for the approval of minutes?”

Council Member, Sabrina Garcia_, moved to approve the minutes. Council 
Member, _Lucio Gaitan_, seconded the motion and when put to a vote, it carried 
unanimously. 

4. ADJOURNMENT:

There being no other business, Council member Victor Alvarez ,moved to 
adjourn. Danny Smith, seconded the motion and when put to a vote, it carried 
unanimously. Public Hearing adjourned at 6:10 p.m.

https://pharrtx.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=24917
https://pharrtx.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=24917


                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: December 15, 2023 
    MEETING DATE: December 28, 2023 
      
FROM: Cynthia Speedon, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Cynthia Garza      

Agenda Item: Approval of minutes for 10/12/2023 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: N/A  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval of minutes  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Cynthia Speedon Created/Initiated - 12/15/2023 
Cynthia Garza New -  
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