TAKE NOTICE THAT A REGULAR MEETING
OF THE LIBRARY BOARD
OF THE CITY OF PHARR, TEXAS
WILL BE HELD AT CITY HALL, COMMISSIONERS’ ROOM,
118 S. CAGE BLVD., 2"° FLOOR, PHARR, TEXAS
COMMENCING AT 6:00 PM ON
THURSDAY, NOVEMBER 16, 2023

In compliance with Chapter 551 of the Texas government Code, Vernon’s Texas
Codes annotated (Open Meeting Act), NOTICE IS HEREBY GIVEN THAT THE
LIBRARY BOARD OF THE CITY OF PHARR, TEXAS will be meeting in a regular called
meeting to consider and discuss the following.

1. CALL MEETING TO ORDER:

A) Roll call and possible action on the excusing of any absent member.
2. REGULAR AGENDA - OPEN SESSION:

A) Approval of minutes for September 21, 2023 Regular called Meeting.
3. PRESENTATION OF DIRECTOR'S REPORT:

A) Library Director's Report

B) DRC Branch Manager's Report

C) Reference Department Report

D) Children's Department Report

4. ADJOURNMENT:

I, the undersigned authority, do hereby certify that the above notice of said Meeting of the Library
Board of the City of Pharr was posted on the bulletin board at City Hall and on the City’s web page at
www.pharr-tx.gov. This Notice was posted on the 8™ day of November 2023 at 2:30 p.m. and will remain
posted continuously for at least 72 hours preceding the scheduled time of said Meeting, in compliance
with Chapter 551 of the Government Code, Vernon’s Texas Codes, Annotated (Open Meetings Act).

WITNESS MY HAND AND SEAL, this 8" day of November 2023

e R

ELDA PEREZ, TRMC /2
ASSISTANT CITY CLERK




MINUTES
PHARR MEMORIAL LIBRARY BOARD MEETING
THURSDAY, SEPTEMBER 21, 2023
118 S CAGE 2N° FLOOR

The Pharr Memorial Library Board met in a regular called meeting on Thursday,
September 21, 2023, and following is the record of attendance.

MEMBERS PRESENT: Claudia Garcia
Anita Vela
Olga L. Cardoza
Mary Q Gonzalez

MEMBERS ABSENT: Aida Escobar
Diana Ruiz
Emma Rosalez-Garcia

STAFF PRESENT: Adolfo Garcia, Library Director
Linda Coronado, Administrative Assistant
Brianna Bullion, Children’s Supervisor
Jose Miguel Singleterry, DRC Manger
Paola Del Angel, Reference Supervisor

ITEM 1. CALL MEETING TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT

MEMBER

Chairperson, Olga L. Cardoza, called the meeting to order at 6:00 p.m. Roll call
established a quorum.

Mary Q. Gonzalez moved to excuse absent board members. Claudia Garcia
seconded the motion and when put to a vote, it carried unanimously.

ITEM 2. REGULAR AGENDA — OPEN SESSION:

A) APPROVAL OF MINUTES FOR MAY 25, 2023



Anita Vela moved to approve the minutes as submitted. Mary Q Gonzalez
seconded the motion and when put to a vote, it carried unanimously.

ITEM 3: PRESENTATION OF DIRECTOR’S REPORT:
A) LIBRARY DIRECTOR’S REPORT
Chairperson Olga Cardoza introduced the item.

Adolfo Garcia, Library Director, further reported the door gate count to date was
25,000 at the Development and Research Center (DRC) and the gate count at the main
library was 106,000. He further reported that the traffic has increased prior to previous
years. He further reported circulation transactions at the Main Library were 42,432 and
for the Development and Research Center were 7,176.

Adolfo Garcia, Library Director, further reported the revenues at the Development
and Research Center were $6,500 for fax services, copies, late fees and other services
and the revenue at the Main Library was $37,864 and over $17,000 at the Cafe.

Adolfo Garcia, Library Director, further reported that the new special project for the
main library will be updating the furniture.
ITEM 4: PRESENTATION OF SUPERVISOR’S REPORT

A) DRC BRANCH MANAGER’S REPORT

Jose M. Singleterry, Branch Manager, went over the events held at the
Development and Research Center (DRC) for the month of July and August 2023. He
stated the events that took place were Border Perspective, Cafecitio Con Mama, Pharr
Public Works Block Party, Back to School Health Fair, and Lucha Libros.

B) REFERENCE DEPARTMENT REPORT

Paola Del Angel, Reference Supervisor, went over the events and projects being

held for the teens and adults at the Reference Department for July, August, and
September.



C) CHILDRENS’S DEPARTMENT REPORT

Brianna Bullion, Children’s Supervisor, went over the Summer Reading Program
with a total of 645 participants and read over 20,000 books. Brianna Bullion, Children’s
Supervisor, went over the ongoing and upcoming events that would be held for the
children’s department for August and September. Lastly, Brianna Bullion, Children’s
Supervisor, invited the board members to visit the renovated children’s department.

ITEM 5. ADJOURMENT:

There being no other business to come before the Library Advisory Board, Olga L.
Cardoza moved to adjourn the meeting and Mary Q. Gonzalez seconded the motion.
Meeting was adjourned at 6:45 p.m.

Chairperson
ATTEST:

Linda Del Toro, Administrative Assistant

APPROVED DATE:




AGENDA MEMORANDUM

BOARD: Pharr Memorial Library Board AGENDA ITEM #: 3.A.
DATE SUBMITTED: November 8, 2023
MEETING DATE: November 16, 2023

FROM: LINDA DEL TORO, Secretary DEPARTMENT: Library

DIRECTOR:
IAgenda Item: Library Director's Report I

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:

LINDA DEL TORO Created/Initiated - 11/8/2023
Adolfo Garcia Final Approval - 11/8/2023



Library Board Meeting

Pharre
November 16, 2023

Library Director’s Report

Library Statistics FY ’22-’23 YTD
(end of FY ’22-23)
DRC Library Gate Count 27,591
Main Library Gate Count 116,249

DRC Circulation 8,131

Main Library Circulation 45,906

DRC Library Revenue $7,036
n . ) ) Library Revenue $41,096
= Family ‘Place Libraries Café 121 $19,465

Building Foundations for Early Learning

Current Library Finances FY ’22-23
Amount Budgeted $1,719,300
YTD Expenses $1,416,100
Percent Used 82%

FY ’23-24 Budget $1,807,100

Library Recap
*Library programs for YA and
adults have increased
*Received Community Literacy
Champion award from STLC
* Exceeded the FY goals in all
categories except circulation
, *Library staff took part in,
- A 4 Avocado Fest, Trail of Terror and
il - Veterans’ Parade

b
g

New Special Project for main and DRC:
*Finished lighting on 1st and 2"d floors
*Finished Children’s Department
makeover

* Furniture budget for new tables &
chairs for main library

*Setting up for Christmas programs




AGENDA MEMORANDUM

BOARD: Pharr Memorial Library Board AGENDA ITEM #: 3.B.
DATE SUBMITTED: November 8, 2023
MEETING DATE: November 16, 2023

FROM: LINDA DEL TORO, Secretary DEPARTMENT: Library

DIRECTOR:
IAgenda Item: DRC Branch Manager's Report I

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:

LINDA DEL TORO Created/Initiated - 11/8/2023
Adolfo Garcia Final Approval - 11/8/2023



Events held at the DRC for the month of September 2023

Sept 6-28 — Arise,
Citizenship Classes (Mon. & Wed.) / ESL Classes (Tues. & Thurs.)

Sept 7 - C.B.P
Sept 15, 18 — Border Perspectives

Sept 25 — Pharr IT Department — Fiber Customer Interviews

TEAMPHARR.NET

POWERED BY THE CITY OF PHARR

Events held at the DRC for the month of October 2023
Oct 2 — 26 — Arise

i 4. g Citizenship Classes (Mon. & Wed.) / ESL Classes (Tues. & Thurs.)

LiE
m

Oct5-C.B.P

Oct 11 — PEDC 3" Annual Manufacturing Day

Oct 18 — Superior Health / Medicaid & Chip Prenatal Class

Oct 23-31 — Hidalgo County Elections Office — Early Voting |, ..uer pregnancy
0Co,, with Superlor
w9 Cog,

S )
* * Su perior.
> S

o

© &

C‘

Pons e <, ! /{




AGENDA MEMORANDUM

BOARD: Pharr Memorial Library Board AGENDA ITEM #: 3.C.
DATE SUBMITTED: November 8, 2023
MEETING DATE: November 16, 2023

FROM: LINDA DEL TORO, Secretary DEPARTMENT: Library

DIRECTOR:
IAgenda Item: Reference Department Report I

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:

LINDA DEL TORO Created/Initiated - 11/8/2023
Adolfo Garcia Final Approval - 11/8/2023



REFERENCE DEPT. EVENTS & PROGRAMS SEPT-NOV 2023 |1

September 2023

GRADES 6TH - 8TH

¢ FREE CLASSES

FOLK DANCE
WORKSHOPS

PHARR MEMORIAL LIBRARY ()

121 E. CHEROKEE AVE. PHARR, TX 78577

COMPUTER
ASSISTANCE

SATURDAYS | 10:30 AM - 12:00 PM

SEPTEMBER 2'° ¢ SEPTEMBER16™
'SEPTEMBER 23% ¢ SEPTEMBER 30™

; -7 ]|
MONDAYS | 10:00 AM - 7:.00 PM - '\

+n

- SEPTEMBER 11™ f i

- SEPTEMBER 18™ wa - e ™
- SEPTEMBER 25™ - =

TUESDAYS |10:00 AM - 7:00 PM @
» SEPTEMBER 5™
EXAMPLES: - CREATING AN EMAIL

» SEPTEMBER 12™ - USING THE INTERNET

» SEPTEMBER 13™ - GETTING FAMILIAR WITH A COMPUTER
. SEPTEMBER 26™ - USING MICROSOFT OFFICE s st e e

PHARR MEMORIAL LIBRARY

121 E. CHEROKEE AVE. PHARR, TX Coll the Reference department at 856-402-4650

or visit the 2™ floor desk to register.

Attendees: 26 individuals between all sessions

DEPARTME
2ND FLOOR

Jueves
HORA: 6:00 - 8:00 PM

LUGAR: BIBLIOTECA PUBLICA DE
PHARR.
ONLINE: VIA ZOOM

S S? Mg Cly’s'th iC ]
epremoper 1l
R 2 - 4 PM

LECTURA
INFORMEFS. 1=IN]
(2pell2 00 ESPANOL LET'S BON
e e WITH COLO

WHATSAPP.
(956) 402-4650.

Attendees: 10 - 18 individuals per session Attendees: 0 individuals



REFERENCE DEPT. EVENTS & PROGRAMS

© — .

- PAINTING

—Teena2aEvent- |

Atthe Pharr |
Memorial Library|

B THURSDAY
| 14TH
{5PM-7PM

| REFERENCE DEPARTMENT
2% FLOOR | NORTHSTAR ROOM

Attendees: 3 individuals

e, 3 . v £ %ﬂj}
£ Disney's Encanto_ o

* N gmET X
-
< 1
(= K
(=4

” E _;;

s -

cy:.< : o

A s @

¥ *
gzd
2
A September ¢ Staris at jO*\_\: »
~  231d 2PM o ¥
At the Pharr Memorial Library. (- €

jEBN  121E Cherokee Ave. Pharr, TX 78588 . _/{): <

Attendees: 17 individuals

SEPT-NOV 2023

3!

Attendees: 8 individuals

--.

'_J
To the
phare Memoriol
Library!
S o

THURS. SEPTEMBER 28TH
FROM S PM - 7 PM

@ Pharr Memorial Library | 2N° FLOOR
i 121 E. Cherokee Ave. Pharr, TX 78577

Attendees: 6 individuals

| 2



REFERENCE DEPT. EVENTS & PROGRAMS

+ 4
Toastmasters for .
Tweens

A free public speaking session -
for pre-teens in Grades 4-6th.

20

MAM-12PM
Pharr Memorial Library
2nd Floor

121E. Chevokee Ave.
Pharr, TX 78577

Attendees: 8 individuals

SEPT-NOV 2023

| 3



Reference Department

Outreach

PSJA ISD Adult Literacy & Library Card Sign-up Month
September 18™ — 29t 2023

Attendance: 195

Library card sing-ups: 54

Family and Community Engagement Department &
Escalante Middle School

KENNEDY MIDDLE SCHOOL

Adult Literacy Department

Thank you Kennedy Middle School Parents g}

COLLEGE




@ THE PHARR MEMURIAil LIBRARY PRESENTS: E@l -
THE 9TH ANNUAL

- HALLOWEEN -
WRITING CONTEST!!

SPONSORED BY: THE FRIENDS OFTHE PHARR MEMORIAL LIBRARY

ADULT CATEGORY WINNERS

IST PLACE - AUTHOR: 9EA MORI

STORY: 9AN SINCLAID

~ 2N9 PLACE - AUTHOR: ANTONIO 9. VALDEZ

STORY: SILENT TREATMENT

5_51{9 PLACE - AUTHOR: GLORIA PEREZ

STORY: READ ME

P55 THE PHARR NENORIAL LIRARY PRESENTS: [ #ang’y]
THE 9TH ANNUAL

- HALLOWEEN -~
WRITING CONTEST!!

SPONSORED BY: THE FRIENDS OF THE PHARR MEMORIAL LIBRARY

TEEN CATEGORY W/INNERS
IST PLACE - AUTHOR: JULIO LEON

STORY: SOUL 30UND

2N9 PLACE - AUTHOR: NATALIA RODRIGUEZ
STORY: A DARK ALL HALLOWS EVE

5RO PLACE - AUTHOR: CHARLINE GOI\IZALEZ.

STORY: UNTITLED STORY




Reference Department

Adult 2" Place Teen 2™ Place

BOGKWORM
WiLcoMEn

Teen 1st Place (left)



REFERENCE DEPT. EVENTS & PROGRAMS

October 2023

@ | PuARRMEMORRL shBRy ([gen
COMPUTER
ASSI STAN C E

SUN AYS

SUNDAY | 1:00 PM - 4:00 PM
* OCTOBER 8
* DCTOBER 22

MONDAY |10:00 AM - 7:00 PM
* DCTOBER 2
* OCTOBER 8
* OCTOBER 16
» DCTOBER 23
* OCTOBER 30

TUESDAY | 10:00 AM - 7:00 PM  EXAMPLES: = =CREATING AN EMAIL
- USING THE INTERNET

+‘OCTOBER 3 - GETTING FAMILIAR WITH A COMPUTER
« OCTOBER 17 - USING MICROSOFT OFFICE e e s s

*'0CTOBER 31

Call the Reference department at 856-402-4650
or visit the 2" floor desk to register.

Attendees: 22 individuals between all sessions

+ ¥
Public Speaking
for Youth ./

Free public speaking sessions ‘3 3
for 7 - 17 years old. L

Every 1 & 3" Saturday of the Month
TAM-12PM

Pharr Memorial Library - 2nd Floor

Phary Memorial Library |
T21E. Charokee Ave.
Pharr, TX 78577

Attendees: 4 — 6 individuals per session

<1 Bne
@9/ THE PHARR MEMORIAL LIBRARY PRESENTS: Eu-szjfc N

THE 9TH ANNUAL

- HALLOWEEN -
WRITII\IG @91\ITE§T

SPOVRIRED B T FRENDS 7 THE AR ERA Lniy
CONTEST CRITERIA

17 ADULTS (18 AND OVER)
18T PLACE - $100.00 18T PLACE - $100.00
2ND PLACE - $75.00 2ND PLACE - $75.00
3RD PLACE - § 50.00 3RD PLACE - $ 50.00

SUBMISSIONS
JUDGING

CALLTHE REFERENCE DEPARTMENT AY 9564024650 IF YOU HAVEANY QUESTIONS.

.'-;‘\,}

Attendees: 26 Adult | 13 Teens

Teen Craft (12+)

PAINTING, +

THURSDAY,
OCT. 5TH
5pm-7PM

Reference Dept.
(2nd floor) K ?
~o : B

~.

\\?) PHARR MEMORIAL LIBRARY

Attendees: 0 individuals

/:

SEPT-NOV 2023

» .
CANVAS POUCH

121 E. CHEROKEE AVE. PHARR, T);_ ///



REFERENCE DEPT. EVENTS & PROGRAMS SEPT-NOV 2023

Vvv

Jueves
HORA: 6:00 - 8:00 PM

LUGAR: BIBLIOTECA PUBLICA DE
PHARR.
ONLINE: VIA ZOOM

LECTURA
INFORMFS. =\
(956) 739-0510 5
e ESPANOL

WHATSAPP
(956) 402-4650.

Teen Event (12+)

HOOK
BOOKMARK

Saturday,
October 14th

210? PM Northstar Room
o
4:00 PM (2nd Floor)

@ Pharr Memorial Library
121 E. Cherokee Ave.

=N Pharr, TX

Attendees: 0 individuals

author talkl

EL CURSO DE LA RAZA

The Education of Aurchio Manuel Montemayor

A educotor and gdueofiondl raner froa San Antonka Texax
[ McMariencyor i ihe deseloper of the Fomly Leodership
i Education Modeioe the btercuitura Development

Aurelio Manuel Montemayoe A ume: educator ond eteprenes fon Phor Texas
and Thomas Ray Garcia Author of the award-winning shont ritry volume The River Runy
Notr b Carke sainda sum b Uysalia Omian ‘ond he serves o3 the founder and executve director of the
College Schokarshin Leadenhip Access Program (CSLAP)L

Pharr Memorial Library
121 E. Cherokee Ave. Pharr, TX 78577

Pharr Memorial Library

121 E. Cherokee Ave. Pharr, TX 78377 EﬂiABF::'f:

Attendees: 13 ndividuals

| 5



REFERENCE DEPT. EVENTS & PROGRAMS SEPT-NOV 2023

MEETIHEARTIST

CINEMA SATURDAY

HAUNTED MANSION

*RATED PG-13

FREE
FAMILY
EVENT
WITH
SNACKS!

@@ STARTS AT 2 PM

ED Galléfia 121 h S
(15t floor) ¢ oCcT

Pharr Memorial Library g \ e PharrMemarialtibra
; 5 ry
@ 121 E. Cherokee Ave. Pharr, 'IX 78577 ! E_

121 E. Cherokee Ave. Pharr, TX

24° FLOOR NORTHSTAR ROOM

Attendees: 20 — 25 individuals Attendees: 0 individuals



REFERENCE DEPT. EVENTS & PROGRAMS

November 2023

Jueves
HORA: 6:00 - 8:00 PM

LUGAR: BIBLIOTECA PUBLICA DE

PHARR.
ONLINE: VIA ZOOM

LECTURA
I(NF(;RMFS- EN
956) 739-0510 S
TS ESPANOL
WHATSAPP

(956) 402-4650.

PHARR MEMORIAL LIBRARY Emmﬁ'»?

121 E. CHEROKEE AVE. PHARR, TX 78577

COMPUTER
ASSISTANCE

"‘"HCJ" U i . 5“ |

30 MIN. SESS

MONDAYS 5
10:00 AM - 7.00 PM e

- NOVEMBER 6
.NovemBer1a B &

- NOVEMBER 20

* NOVEMBER 27 B P  eT

- GETTING FAMILIAR WITH A COMPUTER
~ USING MICROSOFT OFFICE (EX. WORD, EXCEL, POWERPOINT)

call the Reference department at 956-402-4650
or visit the 2™ floor desk to register.

Attendees: upcoming

SEPT-NOV 2023 | 7

* %
Public Speaking
for Youth

Free public speaking sessions
for 7 - 17 years old.

1AM -12PM

Pharr Memorlal Library - 2nd Floor

Phary Momorial Library |
12VE. Cherokea Ava.
Pharr, TX 78577

TEEN CRAFT
(12+ and UP)

Alebrijes

PHARR MEMORIAL

LIBRARY
November 2nd

5-7PM Ny

2ND FLOOR
REFERENCE DEPT

Attendees: upcoming



REFERENCE DEPT. EVENTS & PROGRAMS

~JOIN [S!

Q{{ /W'mg(m Wﬂé[liﬂ ’]/ é/

" J

Saturday, Nov. 11
' 18 &Over only

Callthe Reference Deptto reserve yourspot!
956-402-4650

Attendees: upcoming

Teen Craft
12 + and UP

=N \5

AUTUMN
DOODLE AR

TUESDAY, NOV 2131‘

5-7PM
Reference Dept
(2nd floor)

LIBRARY

Attendees: upcoming

SEPT-NOV 2023

o

T

PHARR MEMORIAL

121 E. Cherokee Ave, Pharr, TX 78577

| 8



REFERENCE DEPT. EVENTS & PROGRAMS

December 2023

* %
Public 8peaking
for Youth

Free public speaking sessions
for 7 - 17 years old.

A )

Every 1 & 3™ Saturday of the Month ,
MAM-12PM

Pharr Memorlal Library — 2nd Floor

dl nﬂ

Jueves
HORA: 6:00 - 8:00 PM

LUGAR: BIBLIOTECA PUBLICA DE
PHARR.
ONLINE: VIA ZOOM

LECTURA
I(NF())RMFS- EN
956) 739-0510 N
TS ESPANOL
WHATSAPP

(956) 402-4650.

Attendees: 10 - 18 individuals per session

SEPT-NOV 2023 |9

R A
227 17+ D P

MBERSHIS PM

=

IND FLOOR [ NORTHSTAR ROOM

PHARR MEMORIAL LIBRARY
> 121[. CHEROKEE AVE, PHARR, TX 78577

Attendees: upcoming event
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AGENDA MEMORANDUM

BOARD: Pharr Memorial Library Board AGENDA ITEM #: 3.D.
DATE SUBMITTED: November 8, 2023
MEETING DATE: November 16, 2023

FROM: LINDA DEL TORO, Secretary DEPARTMENT: Library

DIRECTOR:
IAgenda Item: Children's Department Report I

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:

LINDA DEL TORO Created/Initiated - 11/8/2023
Adolfo Garcia Final Approval - 11/8/2023



Pharr Memorial Library and
Development and Research
Center Children’s Department

Program Report
October-November 2023
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Pharr Memorial Library and Development and Research Center Children’s Department
October 2023

Solar Eclipse Party. October 14:

o 202 Total Participants

Fall Wreath Workshop, October 14:

0 Partnership with Suanne Goings and DKG Rho Chapter

= 75 total participants

Not So Spooky Story Hour, October 19:

o 104 Total Participants

Frightfully Fun Fiesta, October 31:

o 86 Total Participants
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Pharr Memorial Library and Development and Research Center Children’s Department
November 2023

Two New Toddler Programs
e Little Explorers and Art Class

Scavenger Hunt, Saturdays
e New scavenger hunt every Saturday in November. Those who complete all scavenger
hunts throughout the month will receive a prize

Preparations for upcoming Christmas activities and events.
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