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MINUTES 
PHARR MEMORIAL LIBRARY BOARD MEETING 

THURSDAY, MAY 25, 2023
118 S CAGE 2ND FLOOR

 The Pharr Memorial Library Board met in a regular called meeting on Thursday, 
May 25, 2023, and following is the record of attendance.

MEMBERS PRESENT:    Aida Escobar
Claudia Garcia
Anita Vela
Olga L. Cardoza
Diana Ruiz
Mary Q Gonzalez

MEMBERS ABSENT: Emma Rosalez-Garcia 
                                

STAFF PRESENT:   Adolfo Garcia, Library Director
Linda Del Toro, Administrative Assistant
Brianna Bullion, Children’s Supervisor 
Jose Miguel Singleterry, DRC Manger
Paola Del Angel, Reference Supervisor

ITEM 1. CALL MEETING TO ORDER

A)     ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT  
    MEMBER

          Chairperson, Aida Escobar, called the meeting to order at 6:00 p.m. Roll call 
established a quorum.

Olga L. Cardoza moved to excuse absent board members. Anita Vela seconded 
the motion and when put to a vote, it carried unanimously.

ITEM 2. REGULAR AGENDA – OPEN SESSION:

A)      APPROVAL OF MINUTES FOR MARCH 16, 2023

     Dina Ruiz moved to approve the minutes as submitted. Mary Q Gonzalez 
seconded the motion and when put to a vote, it carried unanimously.
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ITEM 3:  PRESENTATION OF DIRECTOR’S REPORT:

A)      LIBRARY DIRECTOR’S REPORT

Chairperson Aida Escobar introduced the item.

Adolfo Garcia, Library Director, announced Pharr Memorial Library received a 
recognition award from The Girl Scouts of Greater South Texas for an outstanding 
support to all the girl scouts’ troops.

Adolfo Garcia, Library Director, further reported the door gate count to date at the 
Development and Research Center (DRC) was 16,000 and the gate count at the Main 
Library was 64,369. He further reported circulation transactions were at the Development 
and Research Center were 5,000 and for the Main Library, circulation was 22,612. 

Lastly, Adolfo Garcia, Library Director, further reported the revenues at the 
Development and Research Center were $3,751 for fax services, copies, late fees and 
other services and the revenue at the Main Library was $23,568 and $9,147 at the Cafe. 

B)       DRC BRANCH MANAGER’S REPORT

Jose M. Singleterry, Branch Manager, went over the events held at the 
Development and Research Center (DRC) for the month of March and April 2023. He 
stated the events that took place were Dr. Seuss Birthday, Border Perspective, Pharr Idea 
ISD, Pharr Community Theater, Pharr Bridge (Industrial Warehouse Summit), Hidalgo 
County Elections and Hearts for Kids – Día Del Nino. 

C)       REFERENCE DEPARTMENT REPORT

Paola Del Angel, Reference Supervisor, went over the events and projects being 
held for the teens and adults at the Reference Department for the months of March, April, 
and May 2023. She further extended an invitation to the board members to stop by the 
library and meet one of our local author Thomas Garcia.

D)      CHILDRENS’S DEPARTMENT REPORT

Brianna Bullion, Children’s Supervisor, went over on ongoing and upcoming events 
at the children’s department for the months of April, May and June and July 2023.  She 
further reported the Easter Eggstravaganza event was a success with a total of 1,475 in 
attendance and the LEAP program launch with a total 138 in attendees.

ITEM 4. ADJOURMENT: 
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There being no other business to come before the Library Advisory Board, Anita 
Vela moved to adjourn the meeting and Olga Cardoza seconded the motion. Meeting 
was adjourned at 6:55 p.m.

__________________________
 Chairperson 

ATTEST:

__________________________________
Linda Del Toro, Administrative Assistant                                                                                           

APPROVED DATE: ___________________                                    

                                         



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: July 13, 2023 
    MEETING DATE: July 20, 2023 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Library Director's Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 7/13/2023 
Adolfo Garcia Final Approval - 7/13/2023 
 



Library Board Meeting
 July 20, 2023

Library Director’s Report

New Special Project for main and DRC: 
*Updated 1nd floor emergency lighting.
*Started budget process FY ’23-’24
* New furniture request
* DRC computer replacement
*New library programs with PSJA  ISD, 
Pharr campuses
*Update Children’s Dept to reflect new 
programs like FPL
 

Library Statistics FY ’22- ’23 YTD                           
(end of June 2023)

DRC Library Gate Count 20,458
Main Library Gate Count 85,001
DRC Circulation 6,453
Main Library Circulation 33,778
DRC Library Revenue $4,943
Library Revenue $30,714
Café 121 $13,251

Current Library Finances FY ’22-23
Amount Budgeted $1,719,300
YTD Expenses $1,055,518
Percent Used 61%

Library Recap
*Summer Reading Program very 
successful.
*Library is now fully staffed.
*Gearing up for end of Summer 
and Library Signup Month, 
September!
*New programs in the Reference 
Dept.



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: July 13, 2023 
    MEETING DATE: July 20, 2023 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: DRC Branch Manager's Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 7/13/2023 
Adolfo Garcia Final Approval - 7/13/2023 
 



Events held at the DRC for the month of May 2023
May 9 – Mother’s Day Event / Pharr PD – Academia Cristiana Del Aire

 

May 11 – Bridge Connect

May 12 – PSJA Volunteer Awards Assembly

May 15 – Border Perspectives 

May 18 – Bridge Connect

May 24 – Police Academy Graduation Ceremony

May 25 – Bridge Connect

May 26 – HR Community Health Talk 

Events held at the DRC for the month of June 2023
June 1 – CBP

June 2 – Hidalgo County Head-start – Graduation Ceremony

June 7 – Easter Seals – School HIPY Program end of year Celebration

June 15 – Bridge Connect

June 19 – Border Perspective

June 20 – Texas A&M AgriLife Expanded Food and Nutrition Education Classes



June 21 – City of Pharr HR Fire Prevention Training

June 26 – Border Perspectives

June 26 – Border Perspectives

June 27 – Texas A&M AgriLife Expanded Food and Nutrition Education Classes

June 28 – Easter Seals BLOCK Fest

June 29 – Bridge Connect



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.C. 
    DATE SUBMITTED: July 13, 2023 
    MEETING DATE: July 20, 2023 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Reference Department Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 7/13/2023 
Adolfo Garcia Final Approval - 7/13/2023 
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TEEN AND ADULT SUMMER READING PROGRAM 

 

 

 

Teens Registered: 43 

Adults Registered: 25 

Teens Participated: 13 

Adults Participated: 12 

 

 



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

9 10 11 12 13 14 15

16 17 18 19 20 21 22

3 4 5 6 7 82

1

23 24 25 26 27 28 29

30 31

∙ADULTS

∙ADULTS
Club de Lectura
6:30 pm - 8 pm

∙ADULTS

Club de Lectura
6:30 pm - 8 pm

∙ADULTS
Club de Lectura
6:30 pm - 8 pm

On Facebook

∙ADULTS

Vamos a Platicar
Let’s Talk
2 pm - 3 pm

∙TEENS

Geometric
Pattern Drawing
10 am - 12 pm

∙TEENS
Paint by Numbers
6 pm - 7 pm

Family
Movie Day
Starts at 2 pm

∙TEENS & ADULTS

Friday Trivia
On Facebook

Family
Group Coloring
2 pm - 4 pm

∙ADULTS

Toastmasters
Public Speaking
12 pm - 1 pm

PROGRAMS WILL BE OFFERED WHILE SUPPLIES LAST ON A FIRST-COME-FIRST-SERVE BASIS.
LOS PROGRAMAS TAMBIEN SON OFRECIDOS EN ESPANOL SI LO SOLICITA.

FOR MORE INFORMATION VISIT THE 2ND FLOOR REFERENCE DESK OR CALL (956) 402-4650.

ONGOING PROGRAM: GRAB & GO COLORING PAGES @ THE 2ND FLOOR REFERENCE DESK!
REMINDER! OUR SUMMER READING PROGRAM ENDS ON JULY 2ND

WHICH IS THE LAST DAY TO TURN IN READING LOGS AND GET PRIZES.

ONGOING SERVICE: MHP SALUD (A FREE HEALTHCARE NAVIGATION) EVERY THURSDAY STARTING AT 9 AM.

July 2023

∙TEENS & ADULTS

Summer Reading
Program Ends
Last day to turn in

reading logs! LIBRARY CLOSED

∙TEENS
Teens Summer Reading
Celebration!
6 pm - 8 pm

∙ADULTS

All Day
Writer’s Workshop
Starts at 9 AM

∙TEENS & ADULTS

Fact or Fiction?

2 pm - 4 pm

Geometric
Pattern Drawing

∙ADULTS

Toastmasters
Public Speaking
12 pm - 1 pm

∙ADULTS

Toastmasters
Public Speaking
12 pm - 1 pm

∙ADULTS

Toastmasters
Public Speaking
12 pm - 1 pm

∙TEENS

Club de Lectura
6:30 pm - 8 pm



JULY
2023
EVENTS FOR
ADULTS &

TEENS

TEENS
Geometric Pattern Drawing
(July 11th & July 25th)

Paint by Numbers (July 20th)
- Create a fun acyrlic painting by the
guidance of preset colors.

ADULTS

Writer’s Workshop (July 8th)

Vamos a Platicar / Let’s Talk
(July 15th)

Family Group Coloring (July 29th)

Information

- A community space for open dialogue.

- Join others in the community to help
color a big image together!

EXPLORE OUR DIGITAL
LIBRARY BY DOWNLOADING 

THE APP TODAY OR
VISIT/CALL THE LIBRARY

FOR MORE INFORMATION!

Galleria 121

- Create art using gemoetric forms.

United States Independence
Day Artwork

On display: July 1st to July 31st

For the month of July, visit

our free Galleria

(located on the 1st floor)

to see different mediums

of artwork from various

artists.
- Writers of all levels join this free
workshop and author panel discussions.  

Club de Lectura
(Thursdays @ 6:00 pm)

- Titulo: Hambre de hombre por A. Orihuela 

Family Movie Day (Starts @ 2 pm)

- Free monthly movie showing with popcorn!



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.D. 
    DATE SUBMITTED: July 13, 2023 
    MEETING DATE: July 20, 2023 
      
FROM: LINDA DEL TORO, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Children's Department Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
LINDA DEL TORO Created/Initiated - 7/13/2023 
Adolfo Garcia Final Approval - 7/13/2023 
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Pharr Memorial Library and 
Development and Research 

Center Children’s Department
Program Report
June-July 2023
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Pharr Memorial Library and Development and Research Center Children’s Department

June 2023

2023 Summer Reading Program: All Together Now

• Total Programs Hosted: 64
o Total Program attendees: 1,735

• Total Summer Reading Program participants: 645
o Total children who completed program: 387
o Total books read: 20,452
o 60% program retention rate

Breakdown of Programs

• Sunday: Book Club Sunday
• Monday: Music Monday
• Tuesday: Art Class
• Wednesday: Toddler Time and Story Time
• Thursday: STREAM
• Friday: Field Friday
• Saturday: Super Saturday

Most Popular Programs: 

• Music Monday: Average of 25 to 30 participants per class
• Art Class: Average of 25 to 30 participants per class
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Pharr Memorial Library and Development and Research Center Children’s Department

July 2023

July 7: Summer Reading Program Pool Party
• Total Attendees: 500

July 12: Special Toddler Time with E and C Read Aloud
• Special toddler time to educate parents on the importance of early childhood literacy

July 18: From the Desk of Daniel Garcia Ordaz Writing Workshop
• Writing workshop with 2023 McAllen Poet Laureate. Preparing for 15 to 20 children. 

July 25: Art Workshop with Suanne Goings
• Preparing for 30 children
• Partnership with reference department regarding special presentation of artwork in the 

galleria at the Pharr Memorial Library
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