




                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 2.A. 
    DATE SUBMITTED: June 30, 2023 
    MEETING DATE: July 7, 2023 
      
FROM: Olga Lerma, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Cynthia Garza      

Agenda Item: Public Hearing for soliciting comments for the City of Pharr's 
Community Development Block Grant Program for its 2023 One Year Action Plan on 
the Notice of Funding Availability. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Approval of the 2023 One Year Action Plan of NOFA.  
    
Fiscal Consideration:   
    
Staff Recommendation: Approval  
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Olga Lerma Created/Initiated - 6/30/2023 
Cynthia Garza New -  
 







                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: June 30, 2023 
    MEETING DATE: July 7, 2023 
      
FROM: Olga Lerma, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Cynthia Garza      

Agenda Item: Approval of Minutes for February 17, 2023. 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Minutes for February 17, 2023.  
    
Fiscal Consideration:   
    
Staff Recommendation: Staff recommends approval fo Minutes.   
   

Alternatives: N/A  
    
Exclude Material from Public Packet? No  
 
Reason: N/A  
  
ROUTING: 
Olga Lerma Created/Initiated - 6/30/2023 
Cynthia Garza New -  
 



MINUTES
COMMUNITY DEVELOPMENT COUNCIL MEETING

PUBLIC HEARING
FRIDAY, FEBRUARY 17, 2023

The City of Pharr’s Community Development Council held a public hearing on Friday, 
February 17, 2023 and the following is the record of attendance:

COUNCIL MEMBERS PRESENT: Rene Cantu
Norma Trevino 
Romeo Robles Jr. 
Lucio Gaitan
Victor Alvarez
Olga Cardoza

COUNCIL MEMBERS ABSENT: Liza Nuñez
Carla Beltran
Danny Smith
Marco Gonzalez
Belia Garcia

STAFF PRESENT:  Sandra Regalado, CDBG Manager 
                          Iris Mata, CDBG Specialist

Olga Lerma, Administrative Assistant
 

1. CALL TO ORDER: 

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY 
ABSENT MEMBER

Chairman, Rene Cantu, called the meeting to order at 6:00p.m. Roll call 
established a quorum. 

Board Member, Norma Treviño, moved to excuse the absent members. 
Board Member, Lucio Gaitan, seconded the motion and when put to a vote, it 
carried unanimously.

 
2. PUBLIC HEARING:  

A) PUBLIC HEARING TO SOLICIT COMMENTS FOR THE CITY OF PHARR’S 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM FOR ITS 2023 
ONE YEAR ACTION PLAN ON THE NOTICE OF FUNDING AVAILABILITY   

Chairman, Rene Cantu, opened the public hearing and asked if anyone had 
signed up.  



Sandra Regalado, CDBG Manager, stated the public hearing was to solicit 
comments from the public for the 2023 Annual Action Plan. She confirmed no one 
had registered to speak and the office had only received one application at the 
time. 

Sandra Regalado, CDBG Manager, further stated notification was made 
public, and the Media Department was working on posting a flyer on social media.  
She continued to state current agencies would receive additional notification as 
the deadline would be March 3, 2023.

Chairman, Rene Cantu, asked what the deadline was and flyer to be shared 
with the board so they may share as well. 

Board Member, Lucio Gaitan, stated by this time they have more applicants 
applying for funding. Board Member, Norma Treviño, asked if department had 
reached out to pending agencies to verify why have they not submitted their 
requests. 

Sandra Regalado, CDBG Manager, stated a meeting was scheduled with 
the agencies for next week and staff would follow up with them.   

At this time, Chairman, Rene Cantu, closed the public hearing as there were 
no further comments.   

3. ADMINISTRATIVE: 

A) APPROVAL OF MINUTES FOR DECEMBER 14, 2022
      

Board Member, Victor Alvarez, moved to approve the minutes. Board 
Member, Norma Treviño, seconded the motion and when put to a vote, it carried 
unanimously. 

4. ADJOURNMENT:

There being no further business, board member, Romeo Robles Jr., moved 
to adjourn. Lucio Gaitan seconded the motion and when put to a vote, it carried 
unanimously. Meeting adjourned at 6:15 p.m.

 



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

On the 17th day of February 2023, the Community Development Council Board of the City 
of Pharr, Texas, convened a Regular Called Meeting at City Hall, 2nd floor, 118 S. Cage 
Blvd. The meeting being open to the public notice of the said meeting, giving the date, 
place, and subject hereof, having been posting in accordance with Chapter 551. Texas 
Government Code (Open Meeting Act) and there being a present quorum, I, Olga Lerma, 
Administrative assistant, of the City of Pharr, Texas, certify that this is true and correct 
copy of the minutes.

ATTEST:

___
Sandra Regalado, CDBG Manager

APPROVED DATE: _______ ______



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: June 30, 2023 
    MEETING DATE: July 7, 2023 
      
FROM: Olga Lerma, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Cynthia Garza      

Agenda Item: Consideration and action, if any, on presentation by agencies on 
funding applications. 

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Consideration and action, if any, on presentation by agencies on funding 
applications. 

 
    
Fiscal Consideration:   
    
Staff Recommendation: no action needed.  
   

Alternatives: n/a  
    
Exclude Material from Public Packet? No  
 
Reason: n/a  
  
ROUTING: 
Olga Lerma Created/Initiated - 6/30/2023 
Cynthia Garza New -  
 



                                                                

AGENDA MEMORANDUM 

 

BOARD: Community Development Council   AGENDA ITEM #: 3.C. 
    DATE SUBMITTED: June 30, 2023 
    MEETING DATE: July 7, 2023 
      
FROM: Olga Lerma, Administrative 
Assistant 

  DEPARTMENT: GMCD 

      
DIRECTOR: Cynthia Garza      

Agenda Item: Consideration and action, if any, on discussion and recommendations 
on the 2023 Annual Action Plan.  

  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue: Consideration and action, if any, on discussion and recommendation of the 
2023 Annual Action Plan. 

 
    
Fiscal Consideration:   
    
Staff Recommendation: no action needed.  
   

Alternatives: n/a  
    
Exclude Material from Public Packet? No  
 
Reason: n/a  
  
ROUTING: 
Olga Lerma Created/Initiated - 6/30/2023 
Cynthia Garza Final Approval - 6/30/2023 
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