


1

MINUTES 
PHARR MEMORIAL LIBRARY BOARD MEETING 

THURSDAY, SEPTEMBER 15, 2022
118 S CAGE 2ND FLOOR

 The Pharr Memorial Library Board met in a regular called meeting on Thursday, 
September 15, 2022 and following is the record of attendance.

MEMBERS PRESENT:    Aida Escobar
Anita Vela
Olga L. Cardoza
Diana Ruiz
Emma Rosalez-Garcia 
Mary Q Gonzalez

MEMBERS ABSENT: 
Claudia Garcia
Commissioner Eleazar Guajardo
                                

STAFF PRESENT:   Adolfo Garcia, Library Director
Linda Coronado, Administrative Assistant
Gabriela Sanchez, Secretary

                                          Brianna Bullion, Children’s Supervisor 
Jose Miguel Singleterry, DRC Manger
Carlos Alvarez, Reference Supervisor

ITEM 1. CALL MEETING TO ORDER

Chairperson, Aida Escobar, called the meeting to order at 6:00 p.m.

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 
MEMBER

Mary Q. Gonzalez moved to excuse absent board members. Olga L. Cardoza 
seconded the motion and when put to a vote, it carried unanimously.

ITEM 2. REGULAR AGENDA – OPEN SESSION:

A) APPROVAL OF MINUTES FOR MAY 19, 2022

Emma Rosalez- Garcia moved to approve the minutes as submitted. Diana Ruiz 
seconded the motion and when put to a vote, it carried unanimously. 
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ITEM 3:  PRESENTATION OF DIRECTOR’S REPORT:

A) LIBRARY DIRECTOR’S REPORT

Chairperson Aida Escobar introduced the item.

Adolfo Garcia, Library Director, reported the door gate count to date was 20,000 
at the Development and Research Center (DRC) and the gate count at the main library 
was over 94,000. He further reported circulation transactions were 41,000 at the main 
branch and for the Development and Research Center, circulation was 6,811.

Adolfo Garcia, Library Director, further reported the revenues at the Development 
and Research Center were $6,000 as of August 2022, for fax services, copies, late fees 
and other services and the revenue at the main branch was $36,000 and $10,000 at the 
Cafe. Lastly, he reported Friends of Library provided two scholarships for two staff 
members for $500.00 each.   

At this time, Adolfo Garcia, Library Director, called upon Jose M. Singleterry, 
Carlos Alvarez and Brianna Bullion for a report.

ITEM 4: PRESENTATION OF SUPERVISOR’S REPORT

A) DRC BRANCH MANAGER’S REPORT

Jose M. Singleterry, Branch Manager, went over the events held at the 
Development and Research Center (DRC) for the month of July and August 2022. He 
reported the events that took place were McDonalds Employee Interviews, Arise Youth 
Summer Classes, Health, UTRGV Mobile Health Unit and Tractors Supply Co. job 
interviews. 

B) REFERENCE DEPARTMENT REPORT

Carlos Alvarez, Reference Supervisor, went over the summer reading program 
held in the reference department for teens and adults and stated 103 teens and 158 adults 
signed up for the 2022 summer reading program. He further reported the events that took 
place for the months of October and September 2022 in the reference department for 
teens and adults.
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C) CHILDRENS’S DEPARTMENT REPORT

Brianna Bullion, Children’s Supervisor, went over the summer reading program 
held in the children’s department and stated it was a very successful event between main 
branches and DRC total of 520 kids registered, 162 completed program and 243 attended 
summer reading program celebration. Lastly, went over the events held in the children’s 
department and the weekly events for children’s programs. 

ITEM 5. ADJOURMENT: 

There being no other business to come before the Library Advisory Board, Diana 
RUIZ moved to adjourn the meeting and Olga Cardoza seconded the motion. Meeting 
was adjourned at 6:54 p.m.

__________________________
 Chairperson 

ATTEST:

__________________________________
Linda Coronado, Administrative Assistant                                                                                           

APPROVED DATE: ___________________                                    

                                         



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.A. 
    DATE SUBMITTED: January 12, 2023 
    MEETING DATE: January 19, 2023 
      
FROM: Linda Coronado, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Library Director's Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Linda Coronado Created/Initiated - 1/12/2023 
Adolfo Garcia Final Approval - 1/12/2023 
 



Library Board Meeting
 January 19, 2023

Library Director’s Report

New Capital Project for main and DRC: 
Landscaping updates, adding native 
flora for butterflies.
Adding PT Staff for Northside Facility.

Library Statistics FY ’22- ’23 YTD                           
(end of December 2022)

DRC Library Gate Count 6,033
Main Library Gate Count 26,330
DRC Circulation 2,638
Main Library Circulation 9,669
DRC Library Revenue $1,406
Library Revenue $9,123
Café 121 $3,674

Current Library Finances FY ’21-22
Amount Budgeted $1,719,300
YTD Expenses $330,933
Percent Used 20%

Library Recap
Christmas 2022 was well attended.
Friends of the Library (FOL) hosted 2 
sales.
Northside facility will be a computer 
lab run by the library.

Will be sending staff to TLA in Austin.

Applying for Family Place Library 
designation from the TSLAC.



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.B. 
    DATE SUBMITTED: January 10, 2023 
    MEETING DATE: January 19, 2023 
      
FROM: Linda Coronado, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: DRC Branch Manager's Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Linda Coronado Created/Initiated - 1/10/2023 
Adolfo Garcia Final Approval - 1/12/2023 
 



Events held at the DRC for the month of November 2022
Nov 1-4 & 8 - Hidalgo County Elections 

Nov 3 – CBP

Nov 9 – Pharr PD Community Academy Graduations / Badge the Youth

Nov 15 – PSJA ISD Central Office

Nov 18 – City of Pharr Communications & IT Department

Events held at the DRC for the month of November 2022
Dec 7 – Hearts for Kids Awards Banquet

Dec 7 – PSJA Centro De Padres Graduation

Dec 8 – CBP

Dec 9 – City of Pharr Tamalada

Dec 15 – Gear Up College Student Leadership Council (120 students)



                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.C. 
    DATE SUBMITTED: January 10, 2023 
    MEETING DATE: January 19, 2023 
      
FROM: Linda Coronado, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Reference Department Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Linda Coronado Created/Initiated - 1/10/2023 
Adolfo Garcia Final Approval - 1/12/2023 
 







                                                                

AGENDA MEMORANDUM 

 

BOARD: Pharr Memorial Library Board   AGENDA ITEM #: 3.D. 
    DATE SUBMITTED: January 10, 2023 
    MEETING DATE: January 19, 2023 
      
FROM: Linda Coronado, Secretary   DEPARTMENT: Library 
      
DIRECTOR:       

Agenda Item: Children's Department Report 
  
Classification: Regular 
  (* If closed session, City Attorney must review and approve.) 
 
    
Issue:   
    
Fiscal Consideration:   
    
Staff Recommendation:   
   

Alternatives:   
    
Exclude Material from Public Packet? No  
 
Reason:   
  
ROUTING: 
Linda Coronado Created/Initiated - 1/10/2023 
Adolfo Garcia Final Approval - 1/12/2023 
 



 

Pharr Memorial Library and 
Development and Research 

Center Children’s Department
Program Report

October 2022-January 2023
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Pharr Memorial Library and Development and Research Center Children’s Department

October 2022

October 27: Tales of Terror
• The Pharr Memorial Library hosted its first Tales of Terror event on October 27, 2022. 

This event included a scary story time in partnership with Pedro Garcia, Pharr 
Community Theater Director. This event also included a fully immersive story telling 
experience including lighting effects, sound effects, and other special effects carried out 
by Pharr Memorial Library Staff Members. This event served as a learning experience to 
help adequately prepare and improve event operations for 2023. 

o Library staff in attendance: 19
o Partners in attendance: 1
o Patrons in attendance: 43
o Total individuals in attendance: 63

October STREAM and How Does it Work: Mad Scientist Saturday
• The Pharr Memorial Library and Development and Research Center Children’s 

Department promoted the regularly offered science-based programs in October. Mad 
Scientist Saturday was a promotional program with the goal of promoting Sunday 
STREAM and How Does it Work, which are regularly scheduled Children’s Department 
programs. 

o Total number of programs: 5
o Patrons/Children served (total): 100
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Pharr Memorial Library and Development and Research Center Children’s Department

November 2022

Veteran’s Day Parade: November 5
• Three staff members from the Pharr Memorial Library and Development and Research 

Center Children’s Department attended the 2022 Veteran’s Day parade. 

November 2022 Program Statistics:
• Movie Monday: 4 programs, 106 program attendees
• Art Class: 5 programs, 101 program attendees
• Toddler Time: 5 programs, 60 program attendees
• Story Time: 4 programs, 39 program attendees
• How Does it Work: 2 programs, 25 program attendees
• Sunday STREAM: 5 programs, 12 program attendees
• Homeschool Morning: 1 program, 18 program attendees
• Weekend Special Activities: 4 programs, 120 program attendees
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Pharr Memorial Library and Development and Research Center Children’s Department

December 2022

Christmas Card Workshop with Suanne Goings: Dec. 12:
• The Pharr Memorial Library Children’s Department hosted a Christmas Card workshop 

with local artist, Suanne Goings on Monday, December 12. The Pharr Memorial Library 
purchased all necessary materials for this program. 

o Materials Purchased: 
▪ Paper doilies (30)
▪ Small Gemstones (approx. 300—10 per child)
▪ Tacky Glue (3 bottles)
▪ Total children in attendance: 30

Story Time with Local Author, Miriam Mora: Dec. 14
• The Pharr Memorial Library Children’s Department hosted a special story time with local 

author, Miriam Mora. Mrs. Mora read her recently published book and provided coloring 
pages from the coloring book that goes along with her picture book. Children were 
enthralled by Mrs. Mora’s story and enjoyed talking to a local author. 

o No materials were purchased for this event. All materials were provided by Mrs. 
Mora. 

o Total Children in attendance: 20

Christmas Night at the Library: Dec. 15
• The Pharr Memorial Library hosted the annual Christmas Night at the Library event on 

Thursday, December 15. This event included story time with Mrs. Claus, complimentary 
hot chocolate and cookies, crafts, free books, and a raffle with over 100 prizes. 

o Materials Purchased: 
▪ Hot chocolate ingredients (hot chocolate was made by Park Bench Deli)
▪ 600 cookies (300 chocolate chips 300 M&M cookies)
▪ Raffle Prizes
▪ 300 Crafts
▪ Various Raffle Prizes

o Attendance: 
▪ Library Staff: 25
▪ Community partners: 11 partners, 27 individuals
▪ Patrons: 281
▪ Total: 333
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Pharr Memorial Library and Development and Research Center Children’s Department

Ongoing Projects and Upcoming Events

January 2023: 

• The Children’s Department is currently working on decorations and event preparations 
for the Dr. Seuss Birthday Celebration. Decorations are currently scheduled for 
completion on February 10.

o Theme: If I Ran the Circus! By Dr. Seuss

Dr. Seuss Birthday Celebration Event Date: March 2nd, 2023.

Texas Children in Nature and RGV Nature Smart Library Launch Date: March 3rd, 2023 at 
the Pharr Memorial Library

Easter Egg Workshop with Linda Cano: March 25, 2023 
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