TAKE NOTICE THAT A REGULAR MEETING
OF THE LIBRARY BOARD
OF THE CITY OF PHARR, TEXAS
WILL BE HELD AT CITY HALL, COMMISSIONERS’ ROOM,
118 S. CAGE BLVD., 2"°P FLOOR, PHARR, TEXAS
COMMENCING AT 6:00 PM ON
THURSDAY, SEPTEMBER 15, 2022

In compliance with Chapter 551 of the Texas government Code, Vernon’s Texas
Codes annotated (Open Meeting Act), NOTICE IS HEREBY GIVEN THAT THE
LIBRARY BOARD OF THE CITY OF PHARR, TEXAS will be meeting in a reqular called
meeting to consider and discuss the following.

1. CALL MEETING TO ORDER:

A) Roll call and possible action on the excusing of any absent member.

2. REGULAR AGENDA - OPEN SESSION:

A) Approval of minutes for May 19, 2022

3. PRESENTATION OF DIRECTOR'S REPORT:
A) Library Directors Report.

4. PRESENTATION OF SUPERVISOR'S REPORT:
A) DRC Branch Manger's Report.
B) Reference Department Report.
C) Children's Department Report.

5. ADJOURNMENT:

I, the undersigned authority, do hereby certify that the above notice of said Meeting of the Library
Board of the City of Pharr was posted on the bulletin board at City Hall and on the City’s web page at
www.pharr-tx.gov. This Notice was posted on the 8th day of September 2022 at 11:00 a.m. and will
remain posted continuously for at least 72 hours preceding the scheduled time of said Meeting, in
compliance with Chapter 551 of the Government Code, Vernon's Texas Codes, Annotated (Open

HILDA PEDRAZA, TRMC, CKIC
CITY CLERK




PHARR MEMORIAL LIBRARY BOARD
MEETING MINUTES
COMMENCING AT 6:00 P.M. ON
THURSDAY, MAY 19, 2022

On the 19" day of May 2022 at the City Commissioners Room, 118 South Cage
Blvd., 2nd Floor Pharr, Texas, the Pharr Memorial Library Board met for a regular call
meeting and following is the record of attendance.

MEMBERS PRESENT: Aida Escobar
‘ Anita Vela
Olga L. Cardoza
Emma Rosalez-Garcia
Mary Q Gonzalez

MEMBERS ABSENT: Diana Ruiz
Claudia Garcia
Commissioner Eleazar Guajardo

STAFF PRESENT: Adolfo Garcia, Library Director
Mariel Alaniz, Administrative Assistant
Brianna Bullion, Children’s Supervisor
Jose Miguel Singleterry, DRC Manger

1. CALL MEETING TO ORDER
Chairperson, Aida Escobar, called the meeting to order at 6:00 p.m.

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER

Emma Rosalez-Garcia moved to excuse absent board members. Olga L. Cardoza
seconded the motion and when put to a vote, it carried unanimously.

2. REGULAR AGENDA - OPEN SESSION:
A) APPROVAL OF MINUTES FOR MARCH 17, 2022

Anita Vela moved to approve the minutes as submitted. Olga Cardoza seconded
the motion and when put to a vote, it carried unanimously.



3: PRESENTATION OF DIRECTOR’S REPORT:
A) LIBRARY DIRECTOR’S REPORT
Chairperson Aida Escobar introduced the item.

Adolfo Garcia, Library Director, reported the door gate count to date was 12,382
at the Development and Research Center (DRC) and the gate count at the main library
was:over 55,595. He further reported circulation transactions were 21,564 at the main
branch and for the Development and Research Center, circulation was 4,955.

Adolfo Garcia, Library Director, further reported the revenues at the Development
and Research Center were $4,406 as of March 1, 2021, for fax services, copies, late fees
and other services and the revenue at the main branch was $23,465 and $5,310 at the
Cafe. He stated Mariel Alaniz will be retiring from the City of Pharr after 32 years of service
and they would be hiring (2) full time staff for library service at the Pharr One facility
opening possibility end of June 2022.

At this time, Adolfo Garcia called upon Jose M. Singleterry and Brianna Bullion for
a report.

4: PRESENTATION OF SUPERVISOR’S REPORT
A) DRC BRANCH MANAGER’S REPORT

Jose M. Singleterry, Branch Manager, went over the events held at the DRC for
the month of April 2022. He reported the events that took place were UTRGV School of
Art, Angels of Love and UTRGV Mobile Health Unit / Domestic Violence Legal Workshop.

B) REFERENCE DEPARTMENT REPORT

Adolfo Garcia, Library Director, went over the events held in the reference
department for teens and adults for the month of March thru May 2022. He stated the
reference department would be hosting a summer reading program for teen and adult this
year.

C) CHILDRENS’S DEPARTMENT REPORT

Brianna Bullion, Children’s Supervisor, went over the events held in the children’s
department and stated two of the very successful events were Dr. Suess and Easter
Eggstravaganza. Lastly, she reported registration for the summer reading programs
would start on May 21, 2022 and went over the weekly events for children’s programs.



5. ADJOURMENT:

There being no other business to come before the Library Advisory Board, Mary Q
Gonzalez moved to adjourn the meeting and Emma Rosalez-Garcia seconded the
motion. Meeting was adjourned at 6:37 p.m.

Chairperson
ATTEST:

Mariel Alaniz, Administrative Assistant

APPROVED DATE:




AGENDA MEMORANDUM

BOARD: Pharr Memorial Library Board AGENDA ITEM #: 3.A.
DATE SUBMITTED: September 8, 2022
MEETING DATE: September 15, 2022

FROM: Linda Coronado, Secretary DEPARTMENT: Library
DIRECTOR:

IAgenda Item: Library Directors Report I

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:

Linda Coronado Created/Initiated - 9/8/2022
Adolfo Garcia Final Approval - 9/8/2022



Pharreg

Memorial Library

Library Board Meeting
September 15, 2022
Library Director’s Report

Library Statistics FY '21-’22 YTD

(end of August '22)
DRC Library Gate Count 20,790
Main Library Gate Count 94,423
DRC Circulation 6,811
Main Library Circulation 41,178
DRC Library Revenue $6,338
Library Revenue $36,977
Café 121 $10,241

Current Library Finances FY '21-22
Amount Budgeted $1,615,100
YTD Expenses $1,312,827.73
Percent Used 81%

Library Recap
Summer Reading Program (SRP) 2022.
Friends of the Library (FOL) are back.
Book sale until all books are sold.
Northside facility already open.
Children’s SRP Stats are better than
last year.
SRP stats for Teens are also better
than last year.
Transitioning to new Fiscal year, new
programs for the Fall and Christmas.

New Capital Project for DRC:

Power Generator going online late
September

2 AC units at main will be replaced by
late September.

New budget for FY "22-523

Will be adding all digital library services
to northside facility.

Adding PT Staff for Northside Facility.




Events held at the DRC for the month of July & August 2022

July 2022
July 1, 8, 15, 22, 29- McDonalds Employee Interviews

McDonald’s
|

July 5, 6, 8 Arise Youth Summer Classes

July 6 — City of Pharr Grants Management Dept. AUGUST

. . 2
July 14 — Medicare Insurance Help for Seniors 72

July 21, 26 — Bridge Connect

August 2022

Aug. 1- Region One
Aug. 4- Health Fair
Aug. 11, 23 — Bridge Connect

PHARR DEVELOPMENT
& RESEARCH CENTER

“ 850 W. Dicker Rd.
TQ:00 am IZ:OO pm

Aug. 14 — Lucha Libros

4 Economic Development
Corporation

JOIN US FOR THE

SOUTH PHARR

Aug. 17 — South Pharr Job Fair j o B FAI R

Aug. 24 — UTRGV Mobile Health Unit.

Aug. 30 — Tractor Supply Co. Job Interviews Wednesday, August 17
- 9 AM -1 PM

Development Research Center
850 W. Dicker Rd. - Pharr, TX 78577

MANY POSITIONS AVAILABLE:

Unieilsutrgy.edu
(956} 2061700

he Greater Pharr
“hamber s /C mmu\,\,




Reference Department

Sponsored By: The Friends of the Pharr Memorial Library
CONTEST CRITERIA

T
All entries must be criginal unpublished and in englich. Excessive use of
viclence and/cr Foul language. as determined by the centest Judges r
will be subject tec disqualification. There is nc Fee to enter the contest
Please limit your werk tc 20CC words maximum. All submissions must incl
the writers name, age and current centact information
at the top of the first page

Teens (12-17) Adults (18 and Over?
1ST PLACE - $100.00 1ST PLACE - $100.00 &
MoRAG T oG Tin g D]Y CR AFT
SUBMISSIONS A> FLOWER NECKLACE KIT
Subm;wcns for the 8th Annual Hallcween Writing Centest will
WEDNESDAY, SEPTEMBER 1TH

be accepted cnly frcm September 19th thru Cctober 21st.
4 5:00PH - G:00PN - 2ND FLOOR ,,

Late entries will NCT be accepted. Submissions can be hand delivered

tc the Pharr Memorial lerarpg Reference Desk cn the 2nd flocr or d’
PHARR MEMORIAL LIBRARY
REFERENCE DEPARTMENT

by email tc Carlos Alvarez@pharr-tx.gov
Sub ject line must read "2022 Writing Centest”

Heansc JUDGING

Final prizes will be awarded in twc categceries
(Teens 12-17) € Adults (18 and cver)
Submissicns will be judged cn the basis cf criginality

Submissicns will be ,judged by the Library Reference Departmcnt t

crganizaticn. plct. clarity and creativity. ALL SUPPLIES WILL BE PROVIDED FOR FREE

ﬂ LIMITED SUPPLIES




CHILL & PAINT

S:00PN - G:00PM = 2ND FLOOR
PHARR MEMORIAL LIBRARY
REFERENCE DEPARTMENT

AT THE 2ND FLOOR _ o) W o 2 FoY
REFERENCE DEPARTMENT R
ALL SUPPLIES WILL BE PROVIDED FOR FREE. _— &

DIY CRAFT
"\ PAPER sk HI S

DIY SUGAR SKULL

COLLAGE KIT

MONDAY, SEPTEMBER 19TH
FROM 5:00 PM - 6:00 PM

AT THE 2ND FLOOR REFERENCE
DEPARTMENT

\

ALL MATERIALS WILL BE _ % F=oi
'/ % PROVIDED FOR FREE. \gk
-

WEDNESDAY, SEPTEMBER 26TH

S5:00PH - 6:00PM - 2ND FLOOR
PHARR MEMORIAL LIBRARY
REFERENCE DEPARTMENT

AAA

ALL SUPPLIES WILL BE PROVIDED FOR FREE.
LIMITED SUPPLIES




Pharr Memorial Library and
Development and Research
Center Children’s Department

Program Report
August 2022- October 2022
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Pharr Memorial Library and Development and Research Center Children’s Department
August 2022

August 2: Pharr Night Out
e The City of Pharr hosted the annual Pharr Night Out on August 2, 2022. The Pharr

Memorial Library participated in this event and donated 500 erasers. Additionally, two
members of the Children’s Department staff attended this event with a member of the
Circulation Department staff and participated in a bean bag toss game with children and
families. Each child who visited the library table received an eraser, candy, and library
promotional materials.

o Library staff in attendance: 3 (2 children’s department)

o Patrons/children served: 500

August 3. 10. 17, and 31: Outdoor Toddler Times
¢ In an attempt to promote our Toddler Time program while utilizing city resources, the

Pharr Memorial Library hosted three outdoor toddler times in August. August 3 featured
a sidewalk chalk toddler time class, August 10 featured a Bubble themed Toddler Time,
August 17 featured a Toddler Time picnic, and August 31 featured a special Toddler
Time Kite Day. The Toddler Time picnic and Kite Day were both held at the City of
Pharr Vanguard Nature Park. The Pharr Memorial Library provided snacks and water for
children in attendance.

o Library staff in attendance: 3

o Patrons/Children served (total): 45

Program Statistics Breakdown for August
e Movie Monday: 73
o ArtClass: 48
e Toddler Time and Story Time: 74
e STREAM: 25
e Misc. Crafts/Weekend Activities: 164
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Pharr Memorial Library and Development and Research Center Children’s Department

September 2022

Special Art Workshop: September 10
e The Pharr Memorial Library Children’s Department will be hosting an art workshop on
September 10. We have partnered with local artist, Suanne Goings. This workshop will
feature a sunflower activity for up to 30 children. This event will begin at 2 p.m..

Number of patrons anticipated: 30
Supplies purchased: Scrapbook paper, cardstock paper, glue sticks, small mirrors.

Sketchbook Saturday: Special Art Programs in September:

e The Pharr Memorial Library will be hosting special art programs every Saturday in
September. These programs are an attempt to emphasize the art programs offered by the
Children’s Department. Each Saturday, children will learn about a different artist or art
style. Children will then create their own art piece inspired by the artist or art style that
they have learned about.




Join us for Homeschool Morningl

Homeschool programs will resume in
September! Programs will be held on the
second and fourth Thursday of every
month. Homeschool Morning will start
promptly at 10 a.m.

Please call the Pharr Memorial Library if

1. you have questions.

‘\ ® e

Join us for a special art
workshop with local artist,
Suanne Goings!
When: September 10, 2 p.m.

\
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CARD REPLACEMENTSII!
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Where: Pharr Memorial Library

Children's Department o
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iUnase a nosotros para |a maiana de la

escuela en el hogar!
jLos programas de educacién en el hogar se
reanudaran en septiembrel Los programas se
llevarén a cabo el segundo y cuarto jueves
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Events in September:

September 10: Sketchbook Saturday Workshop with Suanne Goings

September 3, 17, and 24: Sketchbook Saturday special art programs

September 8: Homeschool Morning Program resumes

September 27: Texas Children in Nature Meeting (part of the Nature Smart Library
Initiative)

] 00




Pharr Memorial Library and Development and Research Center Children’s Department

Ongoing Projects
e Halloween 2022 Children’s Department Decorations:
o Theme: Sunken Pirate Ship
= The Children’s Department is currently finalizing Halloween 2022
decorations. Decorations will be complete by September 16.
e Halloween 2022 Spooky Story Time:

o The Pharr Memorial Library will be partnering with the Pharr Community
Theater for a Spooky Story Time in October. We will be reading various spooky
stories in an interactive story time.

= To be held on October 27.




Pharr Memorial Library and Development and Research Center Children’s Department

Upcoming Projects

e Christmas 2022:
o Theme: Santa’s Stuck! By Rhonda Gowler Greene
» The Children’s Department will start working on Christmas decorations
on Tuesday, November 1. Decorations will be completed on Tuesday,
November 30.
=  We will be hosting our annual Christmas Night at the Library in
December.

10




11

Pharr Memorial Library and Development and Research Center Children’s Department

Looking Ahead

e October:
o Program focus: STREAM/How Does it Work

We will be emphasizing these two programs during the month of October

o Children’s Department Writing Contest:
We will be hosting a Children’s Department Scary Story Writing Contest

on Sunday, October 30. Winners will be announced on Monday, October

31.
o Spooky Story Time:
As previously mentioned, this will be a partnership project with the Pharr

Community Theater.
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