






                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 2.A.

  DATE SUBMITTED: June 7, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR:   

Agenda Item: Crossings and Revenues Report for April and May 2022.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/7/2022



PG 1 

 

CROSSINGS AND REVENUES 

FOR THE MONTH OF APRIL 
FISCAL YEAR 2021 – 2022 

 

a)  BRIDGE CROSSINGS 

Crossings for the Pharr International Bridge totaled 89,679 vehicles for the month of 

April F.Y. 2021-2022, which showed a decrease of (-9,461) vehicles or (-9.54%) over 

the same month in F.Y. 2020-2021. 
 

b)  CAR CROSSINGS 

Car crossings for the Pharr International Bridge totaled 36,340 cars for the month of 

April F.Y. 2021 – 2022, showing a decrease of (-4,402) cars or (-10.80%) over the 

same month in F.Y. 2020 – 2021. 

                                       

c)  SOUTHBOUND TRUCK CROSSINGS 

 

Truck crossings totaled 53,339 trucks for the month of April F.Y. 2021-2022, showing a 

decrease of (-5,059) trucks or (-8.66%) over the same month in F.Y. 2020 - 2021. 

 

d) TOTAL REVENUES 

  

Revenues for the Pharr International Bridge totaled $1,240,476 dollars for the month 

of April F.Y. 2021 – 2022. 

                                                        $     145,360 Autos & other 

                                                        $  1,091,007 Trucks 

                                                        $         4,109 Profit on pesos 

                                                        $ 1,240,476 TOTAL 

 

Revenues showed a decrease of (-$101,993) or (-7.60%) over the same month in                  

F.Y. 2020 – 2021. 

 

e) NORTHBOUND TRUCKS  

Northbound trucks at the Pharr International Bridge totaled 44,692 trucks for the 

month of April F.Y. 2021-2022, showing a decrease of (-15,505) trucks or (-25.76%) 
over the same month in F.Y. 2020-2021.  
SOUTHBOUND TRUCK CROSSINGS SHOWED AN INCREASE OF 8,647 TRUCKS 

OR 19.35% FOR THE MONTH OF APRIL, COMPARED TO NORTHBOUND TRUCK 

CROSSINGS. 

TOTAL NORTHBOUND AND SOUTHBOUND TRUCK CROSSINGS FOR THE 

MONTH OF APRIL TOTAL 88,305 REPRESENTING A DECREASE OF  

(-30,290) OR (-34.30%) OVER THE SAME TIME PERIOD IN F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

TOTAL CROSSINGS COMPARISON BY FISCAL YEAR (CARS & TRUCKS)  

 

 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER 105,010 97,565 (-7,445) (-7.09%) 

NOVEMBER 92,917 102,518 9,901 10.69% 

DECEMBER 107,179 107,076 (-103) (-0.10%) 

JANUARY 111,060 102,505 (-8,555) (-7.70%) 

FEBRUARY 96,485 96,158 (-300) (-0.31%) 

MARCH 111,567 108,546 (-3,021) (-2.71%) 

APRIL 99,140 89,679 (-9,461) (-9.54%) 
YTD TOTAL 723,031  704,047 (-18,984) (-2.63%) 

MAY 97,077    

JUNE 92,833    

JULY 86,950    

AUGUST 87,118    

SEPTEMBER 92,514    

TOTAL 

CROSSING 
1,179,523    

 

A. VEHICLE CROSSINGS SHOWED A DECREASE OF (-9,461) 

VEHICLES OR (-9.54%) OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

B. VEHICLE CROSSING SHOWED A DECREASED OF (-18,984) 

VEHICLES OR (-2.63%) OVER THE SEVEN (7) MONTHS IN F.Y. 2020-

2021. 
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PHARR INTERNATIONAL BRIDGE 

CAR CROSSING COMPARISON BY FISCAL YEAR 

 

 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER 45,618 33,627 (-11,991) (-26.29%) 

NOVEMBER 35,957 36,220 263 0.73% 

DECEMBER 50,008 42,624 (-7,384) (-14.77%) 

JANUARY 48,242 36,032 (-12,210) (-25.31%) 

FEBRUARY 41,226 35,195 (-6,031) (-14.63%) 

MARCH 48,110 41,472 (-6,638) (-13.80%) 

APRIL 40,742 36,340               (-4,402) (-10.80%) 

YTD TOTAL 309,903 261,510 (-48,393) (-15.62%) 

MAY 38,493    

JUNE 32,009    

JULY 26,463    

AUGUST 23,104    

SEPTEMBER 29,257    

TOTAL 

CROSSING 
459,229    

 

A. CAR CROSSINGS SHOWED A DECREASE OF (-4,402) CARS OR (-

10.80%) OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

B. CAR CROSSING SHOWED A DECREASE OF (-48,393) CARS OR (-

15.62%) OVER THE SEVEN (7) MONTHS IN F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

TRUCK CROSSING COMPARISON BY FISCAL YEAR 

 

 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER 59,392 63,938   4,546 7.65% 

NOVEMBER 56,660 66,298 9,638 17.01% 

DECEMBER 57,171 64,452 7,281 12,74% 

JANUARY 62,818 66,473 3,655 5.82% 

FEBRUARY 55,232 60,963 5,731 10.38% 

MARCH 63,457 67,074 3,617 5.70% 

APRIL 58,398                       53,339         (-5,059) (-8.66%) 
YTD TOTAL 413,128  442,537 29,409 7.12% 

MAY 58,584    

JUNE 60,824    

JULY 60,487    

AUGUST 64,014    

SEPTEMBER 63,257    

TOTAL 

CROSSING 
720,294    

 

A. TRUCK CROSSINGS SHOWED AN DECREASE OF (-5,059) TRUCKS 

OR (-8.66%) OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

B. TRUCK CROSSING SHOWED AN INCREASE OF 29,409 TRUCKS OR 

7.12% OVER THE SEVEN (7) MONTHS IN F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

NORTHBOUND TRUCK CROSSINGS (FULL, EMPTY & AG.) 

 F.Y. 

2020-

2021 

F.Y. 

2021-

2022 

GAIN 

/ 

LOSS 

INC% / 

DEC% 

FULL 

TRUCKS 

EMPT AG 

TRUCKS 

NARP 

NO 

INSP. 

OCTOBER 62,346 55,089 -7,257 -11.64% 38,839 16,250 16,166 8,920 

 

NOVEMBER 57,904 55,973 -1,931 - 3.33% 38,715 17,258 16,020 8,211 

DECEMBER 56,949 55,061 -1,888 - 3.32% 38,149 16,912 18,455 10,190 

JANUARY 60,544 57,439 -3,105 -5.13% 41,971 15,468 21,275 12,931 

FEBRUARY 57,615 52,772 -4,843 -8.41% 39,413 13,359 17,786 10,589 

MARCH 64,795 60,137 -4,658 -7.19% 45,879 15,258 18,605 11,250 

APRIL 60,197 44,692 -15,505 -25.76% 34,172 10,520 14,715 7,573 

MAY 59,248        

JUNE 58,176        

JULY 54,204        

AUGUST 55,594        

SEPTEMBER 54,725        

TOTAL 

CROSSING 

702,297            

 

Northbound trucks at the Pharr International Bridge totaled 44,692 trucks for the 

month of April F.Y. 2021-2022, showing a decrease of (-15,505) trucks or (-25.76%) 
over the same month in F.Y. 2020-2021.  
 

TRUCK CROSSING SHOWED A DECREASE OF (-39,187) TRUCKS OR  

(-9.32%) OVER THE SAME SEVEN (7) MONTH IN F.Y. 2020-2021. 
 

Agriculture trucks at the Pharr International Bridge totaled 14,715 crossings 

for the month of April representing a 33% of the imports from Mexico.  
 

Agriculture trucks at the Pharr International Bridge Import Lot showed a 

decrease of (-3,200) or (-17.86%) over the same month in F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

                                                NOTHBOUND & SOUTHBOUND  

TRUCK CROSSING COMPARISON BY FISCAL YEAR 

                             

 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER 121,738 119,027 (-2,711) (-2.23%) 

NOVEMBER 114,564 122,271 7,707 6.73% 

DECEMBER 114,120 119,513 5,393 4.73% 

JANUARY 123,362 123,912 550 0.45% 

FEBRUARY 112,847 113,735 888 0.79% 

MARCH 128,252 127,211 (-1,041) (-0.81%) 

APRIL 118,595 98,031 (-20,564)              (-17.34%) 

MAY 117,832    

JUNE 119,000    

JULY 114,691    

AUGUST 119,608    

SEPTEMBER 117,982    

TOTAL 

CROSSING 
1,422,591    

 

A. TRUCK CROSSINGS SHOWED A DECREASE FOR (-30,290) TRUCKS 

OR (-34.30%) OVER THE SAME MONTH IN F.Y. 2020-2021 
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PHARR INTERNATIONAL BRIDGE 

REVENUE COMPARISON BY FISCAL YEAR 

 
 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER $ 1,377,188 $ 1,418,151 $ 40,963 2.97% 

NOVEMBER $ 1,290,701 $ 1,350,178 $ 59,476 4.61% 

DECEMBER $ 1,437,554 $ 1,605,104 $ 167,550 11.66% 

JANUARY $ 1,452,900 $ 1,496,333 $ 43,433 2.99% 

FEBRUARY $ 1,272,469 $ 1,373,791 $ 101,322 7.96% 

MARCH $ 1,412,253 $ 1,561,510 $ 149,257 10.57% 

APRIL $ 1,342,469 $ 1,240,476 (-$101,993) (-7.60%) 

YTD TOTAL  $9,585,534 $ 10,045,543  460,009     4.80% 

MAY $ 1,299,017    

JUNE $ 1,389,202    

JULY $ 1,417,363    

AUGUST $ 1,408,338    

SEPTEMBER $ 1,466,226    

TOTAL 

CROSSING 
$ 16,565,680    

 

A. REVENUES SHOWED A DECREASE OF (-$101,993) OR (-7.60%) 

OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

B. REVENUES SHOWED AN INCREASE OF $460,009 OR 4.80% OVER 

THE SEVEN (7) MONTHS IN F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

F.Y. 2021-2022 CROSSINGS COMPARISON BY AXLE 

 

 CARS 2X 

TRUCKS 

3X 

TRUCKS 

4X 

TRUCKS 

5X 

TRUCK

S 

6X 

TRUCKS 

MOBILE 

HOMES 

WIDE 

LOAD 

SPEC. 

CROSS 

MONTH 

TOTAL 

OCTOBER 33,626 2,888 4,759 1,450 45,912 8,811 2 89 28 97,565 

NOVEMBER 36,220 2,818 4,869 1,437 45,808 11,200 4 113 49 102,518 

DECEMBER 42,624 2,647 4,140 3,129 44,274 10,109 1 86 66 107,076 

JANUARY 36,032 2,710 4,222 1,337 48,502 9,611 4 58 29 102,505 

FEBRUARY 35,195 2,738 4,124 1,332 44,626 8,050 0 60 33 96,158 

MARCH 41,471 3,186 4,524 1,692 52,650 4,896 1 86 40 108,546 

APRIL 36,340 2,286 3,489 1,288 42,452 3,704 1 86 33 89,679 

MAY           

JUNE           

JULY           

AUGUST           

SEPTEMBER           

TOTAL 

CROSSING 

          

 

TOTAL PERCENTAGE FOR CARS AND TRUCKS FOR THE MONTH OF APRIL F.Y. 

2021-2022. 

• 1X CARS                41.00% 

• 2X TRUCKS             3.0% 

• 3X TRUCKS             4.0% 

• 4X TRUCKS             1.0% 

• 5X TRUCKS           47.00% 

• 6X TRUCKS             4.00% 
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CROSSINGS AND REVENUES 

FOR THE MONTH OF MAY 
FISCAL YEAR 2021 – 2022 

 

a)  BRIDGE CROSSINGS 

Crossings for the Pharr International Bridge totaled 103,970 vehicles for the month of 

May F.Y. 2021-2022, which showed an increase of 6,893 vehicles or 7.10% over the 

same month in F.Y. 2020-2021. 
 

b)  CAR CROSSINGS 

Car crossings for the Pharr International Bridge totaled 42,219 cars for the month of 

May F.Y. 2021 – 2022, showing an increase of 3,726 cars or 9.68% over the same month 

in F.Y. 2020 – 2021. 

                                       

c)  SOUTHBOUND TRUCK CROSSINGS 

 

Truck crossings totaled 61,751 trucks for the month of May F.Y. 2021-2022, showing an 

increase of 3,167 trucks or 5.41% over the same month in F.Y. 2020 - 2021. 

 

d) TOTAL REVENUES 

  

Revenues for the Pharr International Bridge totaled $1,423,226 dollars for the month 

of May F.Y. 2021 – 2022. 

                                                        $     168,876 Autos & other 

                                                        $  1,249,511 Trucks 

                                                        $         4,839 Profit on pesos 

                                                        $ 1,423,226 TOTAL 

 

Revenues showed an increase of $124,209 or 9.56% over the same month in                  

F.Y. 2020 – 2021. 

 

e) NORTHBOUND TRUCKS  

Northbound trucks at the Pharr International Bridge totaled 56,519 trucks for the 

month of May F.Y. 2021-2022, showing a decrease of (-2,729) trucks or (-4.61%) over 

the same month in F.Y. 2020-2021.  
SOUTHBOUND TRUCK CROSSINGS SHOWED AN INCREASE OF 5,232 TRUCKS 

OR 9.26% FOR THE MONTH OF MAY, COMPARED TO NORTHBOUND TRUCK 

CROSSINGS. 

TOTAL NORTHBOUND AND SOUTHBOUND TRUCK CROSSINGS FOR THE 

MONTH OF MAY TOTAL 118,270 REPRESENTING AN ENCREASE OF  

438 OR 0.37% OVER THE SAME TIME PERIOD IN F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

TOTAL CROSSINGS COMPARISON BY FISCAL YEAR (CARS & TRUCKS)  

 

 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER 105,010 97,565 (-7,445) (-7.09%) 

NOVEMBER 92,917 102,518 9,901 10.69% 

DECEMBER 107,179 107,076 (-103) (-0.10%) 

JANUARY 111,060 102,505 (-8,555) (-7.70%) 

FEBRUARY 96,485 96,158 (-300) (-0.31%) 

MARCH 111,567 108,546 (-3,021) (-2.71%) 

APRIL 99,140 89,679 (-9,461) (-9.54) 

MAY 97,077 103,970                6,893 7.10% 

YTD TOTAL 820,108 808,017 (-12,091) (-1.47%) 

JUNE 92,833    

JULY 86,950    

AUGUST 87,118    

SEPTEMBER 92,514    

TOTAL 

CROSSING 
1,179,523    

 

A. VEHICLE CROSSINGS SHOWED AN INCREASE OF 6,893 VEHICLES 

OR 7.10% OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

B. VEHICLE CROSSING SHOWED A DECREASE OF (-12,091) 

VEHICLES OR (-1.47%) OVER THE EIGHT (8) MONTHS IN F.Y. 2020-

2021. 
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PHARR INTERNATIONAL BRIDGE 

CAR CROSSING COMPARISON BY FISCAL YEAR 

 

 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER 45,618 33,627 (-11,991) (-26.29%) 

NOVEMBER 35,957 36,220 263 0.73% 

DECEMBER 50,008 42,624 (-7,384) (-14.77%) 

JANUARY 48,242 36,032 (-12,210) (-25.31%) 

FEBRUARY 41,226 35,195 (-6,031) (-14.63%) 

MARCH 48,110 41,472 (-6,638) (-13.80%) 

APRIL 40,742 36,340               (-4,402) (-10.80%) 

MAY 38,493 42,219  3,726 9.68% 

YTD TOTAL 348,396 303,729 (-44,667) (-12.82) 

JUNE 32,009    

JULY 26,463    

AUGUST 23,104    

SEPTEMBER 29,257    

TOTAL 

CROSSING 
459,229    

 

A. CAR CROSSINGS SHOWED AN INCREASE OF 3,726 CARS OR   

       9.68% OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

B. CAR CROSSING SHOWED A DECREASE OF (-44,667) CARS OR    

   (-12.82%) OVER THE EIGHT (8) MONTHS IN F.Y. 2020-2021. 



PG 4 

 

PHARR INTERNATIONAL BRIDGE 

TRUCK CROSSING COMPARISON BY FISCAL YEAR 

 

 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER 59,392 63,938   4,546 7.65% 

NOVEMBER 56,660 66,298 9,638 17.01% 

DECEMBER 57,171 64,452 7,281 12,74% 

JANUARY 62,818 66,473 3,655 5.82% 

FEBRUARY 55,232 60,963 5,731 10.38% 

MARCH 63,457 67,074 3,617 5.70% 

APRIL 58,398                       53,339         (-5,059) (-8.66%) 

MAY 58,584 61,751            3,167 5.41% 

YTD TOTAL 471,712 504,288 32,576 6.91% 

JUNE 60,824    

JULY 60,487    

AUGUST 64,014    

SEPTEMBER 63,257    

TOTAL 

CROSSING 
720,294    

 

A. TRUCK CROSSINGS SHOWED AN INCREASE OF 3,167 TRUCKS OR 

5.41% OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

B. TRUCK CROSSING SHOWED AN INCREASE OF 32,576 TRUCKS OR 

6.91% OVER THE EIGHT (8) MONTHS IN F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

NORTHBOUND TRUCK CROSSINGS (FULL, EMPTY & AG.) 

 F.Y. 

2020-

2021 

F.Y. 

2021-

2022 

GAIN 

/ 

LOSS 

INC% / 

DEC% 

FULL 

TRUCKS 

EMPT AG 

TRUCKS 

NARP 

NO 

INSP. 

OCTOBER 62,346 55,089 -7,257 -11.64% 38,839 16,250 16,166 8,920 

 

NOVEMBER 57,904 55,973 -1,931 - 3.33% 38,715 17,258 16,020 8,211 

DECEMBER 56,949 55,061 -1,888 - 3.32% 38,149 16,912 18,455 10,190 

JANUARY 60,544 57,439 -3,105 -5.13% 41,971 15,468 21,275 12,931 

FEBRUARY 57,615 52,772 -4,843 -8.41% 39,413 13,359 17,786 10,589 

MARCH 64,795 60,137 -4,658 -7.19% 45,879 15,258 18,605 11,250 

APRIL 60,197 44,692 -15,505 -25.76% 34,172 10,520 14,715 7,573 

MAY 59,248 56,519 -2,729 -4.61% 41,989 14,530 17,338 8,717 

JUNE 58,176        

JULY 54,204        

AUGUST 55,594        

SEPTEMBER 54,725        

TOTAL 

CROSSING 

702,297            

Northbound trucks at the Pharr International Bridge totaled 56,519 trucks for the 

month of May F.Y. 2021-2022, showing a decrease of (-2,729) trucks or (4.61%) over 

the same month in F.Y. 2020-2021.  
 

TRUCK CROSSING SHOWED A DECREASE OF (-41,916) TRUCKS OR  

(-8.74%) OVER THE SAME EIGHT (8) MONTH IN F.Y. 2020-2021. 
 

Agriculture trucks at the Pharr International Bridge totaled 17,338 crossings 

for the month of May representing a 31% of the imports from Mexico.  
 

Agriculture trucks at the Pharr International Bridge Import Lot showed a 

decrease of (-756) or (-4.18%) over the same month in F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

                                                NOTHBOUND & SOUTHBOUND  

TRUCK CROSSING COMPARISON BY FISCAL YEAR 

                             

 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER 121,738 119,027 (-2,711) -2.23% 

NOVEMBER 114,564 122,271 7,707 6.73% 

DECEMBER 114,120 119,513 5,393 4.73% 

JANUARY 123,362 123,912 550 0.45% 

FEBRUARY 112,847 113,735 888 0.79% 

MARCH 128,252 127,211 (-1,041) -0.81% 

APRIL 118,595 98,031 (-20,564) -17.34% 

MAY 117,832 118,270 438 0.37% 

JUNE 119,000    

JULY 114,691    

AUGUST 119,608    

SEPTEMBER 117,982    

TOTAL 

CROSSING 
1,422,591    

 

A. TRUCK CROSSINGS SHOWED AN INCREASE OF 438 TRUCKS OR 

0.37% OVER THE SAME MONTH IN F.Y. 2020-2021 
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PHARR INTERNATIONAL BRIDGE 

REVENUE COMPARISON BY FISCAL YEAR 

 
 F.Y. 2020-2021 F.Y. 2021-2022 GAIN / LOSS INC% / DEC% 

OCTOBER $ 1,377,188 $ 1,418,151 $ 40,963 2.97% 

NOVEMBER $ 1,290,701 $ 1,350,178 $ 59,476 4.61% 

DECEMBER $ 1,437,554 $ 1,605,104 $ 167,550 11.66% 

JANUARY $ 1,452,900 $ 1,496,333 $ 43,433 2.99% 

FEBRUARY $ 1,272,469 $ 1,373,791 $ 101,322 7.96% 

MARCH $ 1,412,253 $ 1,561,510 $ 149,257 10.57% 

APRIL $ 1,342,469 $ 1,240,476 (-$101,993) (-7.60) 

MAY $ 1,299,017 $ 1,423,226 $ 124,209 9.56% 

YTD TOTAL $ 10,884,551 $ 11,468,769 $ 584,215 5.37% 

JUNE $ 1,389,202    

JULY $ 1,417,363    

AUGUST $ 1,408,338    

SEPTEMBER $ 1,466,226    

TOTAL 

CROSSING 
$ 16,565,680    

 

A. REVENUES SHOWED AN INCREASE OF $124,209 OR 9.56% OVER 

THE SAME MONTH IN F.Y. 2020-2021. 

 

B. REVENUES SHOWED AN INCREASE OF $584,215 OR 5.37% OVER 

THE EIGHT (8) MONTHS IN F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

F.Y. 2021-2022 CROSSINGS COMPARISON BY AXLE 

 

 CARS 2X 

TRUCKS 

3X 

TRUCKS 

4X 

TRUCKS 

5X 

TRUCKS 

6X 

TRUCKS 

MOBILE 

HOMES 

WIDE 

LOAD 

SPEC. 

CROSS 

MONTH 

TOTAL 

OCTOBER 33,626 2,888 4,759 1,450 45,912 8,811 2 89 28 97,565 

NOVEMBER 36,220 2,818 4,869 1,437 45,808 11,200 4 113 49 102,518 

DECEMBER 42,624 2,647 4,140 3,129 44,274 10,109 1 86 66 107,076 

JANUARY 36,032 2,710 4,222 1,337 48,502 9,611 4 58 29 102,505 

FEBRUARY 35,195 2,738 4,124 1,332 44,626 8,050 0 60 33 96,158 

MARCH 41,471 3,186 4,524 1,692 52,650 4,896 1 86 40 108,546 

APRIL 36,340 2,286 3,489 1,288 42,452 3,704 1 86 33 89,679 

MAY 42,219 2,882 4,501 1,516 50,232 2,480 2 102 36 103,970 

JUNE           

JULY           

AUGUST           

SEPTEMBER           

TOTAL 

CROSSING 

          

 

TOTAL PERCENTAGE FOR CARS AND TRUCKS FOR THE MONTH OF MAY F.Y. 

2021-2022. 

• 1X CARS                40.00% 

• 2X TRUCKS             3.0% 

• 3X TRUCKS             4.0% 

• 4X TRUCKS             1.0% 

• 5X TRUCKS           48.00% 

• 6X TRUCKS             4.00% 



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 2.B.

  DATE SUBMITTED: June 10, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR:   

Agenda Item: Finance Report for April and May 2022.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/10/2022



Bridge Financial Summary 

April 30th, 2022

FY 2021-2022

Internal Management Report prepared by Finance

(Unaudited)



Bridge Fund Snapshot as of April 30th, 2022

Toll Revenues show 10.78% 

variance compared to last FY

FY 21-22
  Budget

FY 21-22
 Actual

FY 20-21
  Actual

$889 Thousand

NET OPERATING 

PROFIT/LOSS

01
Total Expenses YTD 

Toll Collections

$9,046,981
$10,021,987$9,524,608

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

Total Expenses

$740,043
$113,097

$897,445

$1,739,748

$5,695,142$6,000,000

$4,000,000

$2,000,000

$0

Personnel Supplies​ Contractual​​ Debt Service​​​ Transfer Out​​​​

$9,185,475



Bridge Budget vs Actual as April 2022

58%
42%

75%
25%

47%
53%

115%

128%

51%
49%

8%
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Insurance​​​​​​​
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Bridge Construction in Progress as of April  2022

Project Bond Proceeds Amount Spent to Date % Spent to Date Remaining Funds

DAP FY 15 & 16 $22,000,000 $10,730,072 51% $11,269,928

Bridge

Expansion
$45,000,000 $4,756,594 11% $40,243,506

Total $67,000,000 $15,486,666 23% $51,513,434

02



Number of Crossings
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AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 2.C.

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR:   

Agenda Item: Engineer's Report.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 2.D.

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR:   

Agenda Item: Director's Report.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 3.A.

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR: Luis Bazan   

Agenda Item: Approval of Minutes for April 20, 2022.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: Request approval
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022
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REGULAR MEETING 
TOLL BRIDGE BOARD 

HELD ON APRIL 20, 2022, AT 12:00 P.M. 
CITY HALL, 118 S. CAGE BLVD., 2ND FLOOR, PHARR, TEXAS 

 

 On the 20th day of April 2022, the Toll Bridge Board met in a regular Bridge 
Board Meeting. Following is the record of attendance. 
                     
MEMBERS PRESENT:     Edgar Delgadillo, Chairman                                                                                                  
                                           Tony Martinez, Vice-Chairman 
                                           Adalberto Campero, Secretary 
                                           Larry Hernandez, Member 
                                           Luis Flores, Member                                                                                  
 
MEMBER ABSENT:          None 
                                                                                                                                                                                                                           
EX-OFFICIO MEMBERS  
PRESENT:                         Mayor Pro-Tem Daniel Chavez         
                                                                                         
EX–OFFICIO MEMBERS 
ABSENT:                              Mayor Ambrosio Hernandez 
                                                                                                                                                                                                                             
STAFF PRESENT:             Luis Bazan, Bridge Director 
                                               Fred Brouwen, Director of Operations 
                                          Vanessa Guzman, Marketing Coordinator   
                                          Cleo Salinas, Administrative Assistant 
                                          Freddy Flores, Trade Liaison 
                                                                                                                                                                                
OTHERS PRESENT:        Ed Wylie, City Manager 
                                          Anali Alanis, Asst. City Manager 
                                          Patricia Rigney, City Attorney 
                                          Maria Rangel, Asst. Engineering Department 
                                          Karla Saavedra, Finance Director                           
                                          Joel Robles, Asst. Police Chief 
                                          Cynthia Garza-Reyes, Director External Affair 
                                          Ezequiel Ordonez, Bridge Mexico Liaison 
                                          Eddie Gutierrez, Financial Consultant 
                                          Hollis Rutledge, Governmental Affairs 
                                          Javier Montero, CAXCAN 
                                          Juan Rabanales, STC 
                                          Crispin Flores, MVCBA 
                                          Meghan Roser, MVCBA 
                                                                                                                                                                                                                                
There being a quorum established Chairman Edgar Delgadillo called the meeting to 
order.  
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A. CALL TO ORDER: 
 
ITEM 1 ROLL CALL-EXCUSE ABSENT MEMBERS 
 
            Chairman Delgadillo called the meeting to order. All members were present 
during roll call.  
 
ITEM 2         PLEDGE OF ALLEGIANCE/INVOCATIONS 
 

            Luis Bazan, Bridge Director, led in the Pledge of Allegiance and said the prayer.  
 
B. DIRECTOR’S ADMINISTRATIVE REPORT: (Director’s Administrative Reports 
and discussion, if any, with Bridge Board. The Director may also assign a 
designated spokesperson for any particular listed topic) 
 
ITEM 3         CROSSING AND REVENUES COMPARISON FOR MARCH 2022    
 
           Chairman Edgar Delgadillo introduced the item.  
 
           Fred Brouwen, Director of Operations, went over the total crossings and 
revenues report for the month of March 2022. He reported total crossings were 108,546, 
which was a decrease of -3,021 vehicles or -2.71% compared to last year. Mr. Brouwen 
stated that total crossing for cars were 41,472, which was a decrease of -6,638 cars or -
13.80% and showed a car crossing compassion from other bridges across the board. 
Mr. Brouwen further reported the total truck crossings were 67,074, which was an 
increase of 3,617 trucks or 5.70% increase. Mr. Brouwen then showed a truck crossing 
compassion from other bridges across the board. Mr. Brouwen further reported 
northbound crossings were 60,137, which was a decrease of -4,658 trucks or -7.19% 
increase. Mr. Brouwen further stated for the agriculture for the month of March they had 
18,605 trucks, which represents a 31% of all imports from Mexico to the U.S. He also 
reported Northbound and Southbound combination of both crossings for the month of 
March were 127,211, which was a decrease of -1,041 or -0.81%. Mr. Brouwen stated 
total revenue collected for the month of March was $1,561,510, which shows an 
increase of $149,257 or 10.57% in revenues. Lastly, Mr. Brouwen reported on crossing 
comparison by axle and stated that cars and trucks were 41,471, 2X trucks were 3,186, 
3X trucks were 4,524, 4X trucks were 1,692, 5X trucks were 52,650, 6X trucks 4,896, 
mobile homes were 1, wide loads were 86 and special crossings were 40 and total 
combination for the month of March was 108,546. 
 
           Discussions ensued on the crossings.  
 
ITEM 4         FINANCE REPORT FOR MARCH 2022    
 
           Chairman Edgar Delgadillo introduced the item.  
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           Luis Bazan, Bridge Director, stated Karla Saavedra, Finance Director, was in the 
audience and would give the board a quick report on the finances for the bridge.  
 
           Karla Saavedra, Finance Director, then began to give a quick report on the 
expenditures and revenues year to date for the bridge. 
 
           After several discussion, Chairman Edgar Delgadillo moved to the next item.  
 
ITEM 5         PROJECT ENGINEER REPORT 
 
           Chairman Edgar Delgadillo introduced the item.  
 
           Luis Bazan, Bridge Director, stated Maria Rangel, Assistant City Engineer, was 
present and questions on projects could be entertained at this time.  
 
           Maria Rangel, Asst. City Engineer, reported on FY15. She stated time to date is 
98% and amount placed to date is about 80%. She reported that on the northbound 
lane expansion the contractors are working on the installation of forms for the inspection 
booth foundations. She stated that on the 2nd BSIF Exit they have been working on the 
installation of the metal sheeting and roof panels on the canopy and on the concrete 
repair the concrete is being placed.     
 
           Maria Rangel, Asst. City Engineer, reported on FY16. She stated that 95% of the 
PS&E has been submitted to TX-DOT for review and should hear back from them at the 
end of April. 
 
           Maria Rangel, Asst. City Engineer, reported on the 2nd Span Project. She stated 
that the next step is to hold a public meeting which will take place on May 3rd here at 
city hall from 5:30-7:30pm and the public is welcomed to attend. She added that they 
will be submitting 30% PS&E to TX-DOT in May and are getting ready to submit batch 4 
the final batch of the environmental technical reports which was delayed due to TX-DOT 
asking for additional requirements, so they are working on getting those submitted as 
soon as possible.   
           
           After several discussions, Chairman Edgar Delgadillo moved to the next item.                       
                    
ITEM 6         DIRECTORS ADMINISTRATIVE REPORT   
 
           Chairman Edgar Delgadillo introduced the item.  
            
           Luis Bazan, Bridge Director, reported on BridgeConnect. He stated that they 
continue to push out BridgeConnect and any learning that they can all be a part of and 
extend that learning to their trade, trade partners, stakeholders and their customers in 
general, so they are partnering up with STC on a course that they are offering and 
wanted to highlight it at today’s meeting and give the board a brief update on that and 
encourage the board to attend or send anybody from their team to attend this training. 
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He added that the training is to Become a Certified Customs Specialist and at this time 
he would like to call Mr. Juan Rabanales from SCT also accompanying him are Mr. 
Crispin Flores and Mrs. Meghan Roser both of the Mid-Valley Customs Brokers 
Association to talk more about this and some other courses that they will be offering.  
            
           Mr. Juan Rabanales from SCT then began his presentation regarding Certified 
Customs Specialist. Luis Bazan, Bridge Director then introduced Mr. Crispin Flores from 
C&J Logistical Services and past President of the Mid-Valley Customs Brokers 
Association to give a brief presentation as well. Several discussions then took place 
regarding the training. 
 
           Luis Bazan, Bridge Director, stated that on Thursday, April 28th they will be taking 
a deeper dive in to this at BridgeConnect with Mr. Rabanales and some of members 
from Mid-Valley Customs Brokers Association.    
 
           Chairman Edgar Delgadillo moved to the next item and stated that they would be 
going into executive session for the rest of the directors administrative report.  
             
C. ADMINISTRATIVE: 
 
ITEM 7         CONSIDERATION AND ACTION ON APPROVAL OF MINUTES- 
                     MARCH 15, 2022.  
 
           Chairman Edgar Delgadillo introduced the item.  
 
           Member Flores moved to approve the minutes as presented. Secretary 
Campero seconded the motion and when put to a vote, it carried unanimously.  
 
ITEM 8         DISCUSSION AND ACTION, IF ANY, ON LOGISTICS FORUM BRONZE  
                    SPONSORSHIP LEVEL FOR $1,950. 
 
           Chairman Edgar Delgadillo introduced the item.  
 
           Member Hernandez moved to approve. Member Flores seconded the motion 
and when put to a vote, it carried unanimously.  
 
D. EXECUTIVE SESSION: In accordance with Chapter 551 of the Texas Gov’t.  Code, 
the International Toll Bridge Board hereby gives notice that it may meet in Executive 
session to discuss and deliberate any items listed on the public portion of the meeting 
agenda including items B-C. 
 
           Chairman Edgar Delgadillo stated the time being 12:31 p.m., the Bridge Board 
would be going into executive session in accordance with Chapter 551 of the Texas 
Govt. 
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E. RECONVENE: into regular session, and consider action, if any, on item(s) discussed 
in executive session. 
 
           Chairman Edgar Delgadillo reconvened the meeting to regular session at 1:01pm 
and stated no action was necessary and moved to the next item. 
      
D. ADJOURNMENT:  
 
ITEM 9        ADJOURNMENT 
             
           Member Hernandez moved to adjourn the meeting at 1:03pm. Secretary 
Campero seconded the motion and when put to a vote, it carried unanimously.     
 

 
                                                                                           APPROVED AS SUBMITTED: 
 

                   
                               EDGAR DELGADILLO, CHAIRMAN 

ATTEST: 
 
 
ADALBERTO CAMPERO, SECRETARY 
 
STATE OF TEXAS   § 
COUNTY OF HIDALGO  § 
CITY OF PHARR   § 
 

  ON THE 20th DAY OF APRIL 2022, the Toll Bridge Board convened in a 
Regular Meeting at the Pharr International Bridge, the meeting being open to the public 
and notice of said meeting, giving the date, place and subject thereof, having been 
posted to the public and notice of said meeting, given in accordance to Chapter 551, of 
the Texas Government Code, (Open Meetings Act) and their being present a quorum, I, 
VANESSA GUZMAN, BRIDGE ADMINISTRATIVE ASSISTANT, of the City of Pharr, 
Texas, certify that this is a true and correct copy of the minutes. 
                    
 

                                                                                                                                                                                    
                                                VANESSA GUZMAN, BRIDGE                      
                                                ADMINISTRATIVE ASSISTANT 
 
DATE APPROVED: ______________________ 
Word/C:BoardMeetings/BoardMtgMinutes4-20-22 
 



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 3.B.

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR: Luis Bazan   

Agenda Item: Discussionand action, if any, on Confederación de Asociaciones de 
Agentes Aduanales de la Republica Mexicana (CAAAREM) Sponsorship for 
$10,883.94.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: CAAAREM Annual Conference
  

Fiscal Consideration: 
  

Staff Recommendation: Authorization for Approval.
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022





Who is CAAAREM?
We are a Confederation made up of 99% of the Customs Agents that provide
support, advisory, consultancy and management services at a central level,
implementing solutions for our associates, being leaders in foreign trade, having
a presence at border, maritime, air and interior points of the Mexican Republic
through our 38 associations.

Our people, more than 150 professionals, understand business problems from
all possible perspectives, which has allowed us to always be one step ahead for
more than 80 years, offering our clients solutions with a multidisciplinary
approach.



Specialized
Contacts

Central
Services

Annual Operations
7 Millons

Data
CAAAREM Fb. 51,837     

Tw. 28,412     
Yt. 10,600
*Organic growth of 5% 
monthly.

90,849
Social Media

5,000

15,000 55,000

Users
Web Site



Annually CAAAREM celebrates its National Congress and General Assembly with more than 2,000
participants from the public and private sectors and special guests for the professionalization of
the union and all the actors in the logistics chain. To this end, master conferences are held on topics
related to foreign trade and customs activity at the national and international level, work sessions,
workshops and events.

What is the Annual Congress?



SEN
A / B

High Direction
Strategic area or
Managing Director of their
enterprises.

Productives
Sectors
Main sectors
deprived of the country.

Customs
Clearance
More the one customs.

100% 97% 92% 87%



US $10,883.94
Premiere Sponsor

Brand Presence during Event (in curtains during plenary).

Logo with link on the webpage congresocaaarem.mx (annual).

Delivery of advertising material (Granted by the brand in coffee break zone).

Events Invitations (2 px. Welcome Cocktail / 4 px. Plenaries / 2 px. Closing Event).

Branding in Plenary.
Plenary participation (Speech)..

Projection of audiovisual material (granted by the brand).



Experiencia a la Vanguardia

55 3300 7500    isabel.medina@caaarem.mx /  laura.sortibran@caaarem.mx

mailto:isabel.medina@caaarem.mx
mailto:laura.sortibran@caaarem.mx


                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 3.C.

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR: Luis Bazan   

Agenda Item: Discussion and action, if any, on Asociacion de Agentes Aduanales de 
Reynosa "Guayaberas" Sponsorship for $8,000.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: Guayaberas Sponsorship for CAAAREM Conference
  

Fiscal Consideration: 
  

Staff Recommendation: Authorization for approval
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022





                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 3.D.

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR: Luis Bazan   

Agenda Item: Discussion and action, if any, on INDEX Reynosa / Fundación 
RAMMAC 2022 Charity Golf Fundraiser for $2,500 at the Campestre Reynosa.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 2022 Charity Golf Fundraiser for $2,500.
  

Fiscal Consideration: 
  

Staff Recommendation: Authorization for approval.
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022



                                                                 

                                                                                  

 

 
Fundación RAMMAC 2022 Charity Golf FundraiserS 

 

April 26, 2022 

Good afternoon maquiladora industry golfers, 

Fundación de Reynosa Asociación de Maquiladoras y Manufactureras, 

A.C. will host TWO Charity Golf Fund Raisers in 2022 – YES TWO! 

The 1st will take place this summer - Saturday June 25th at the Campestre 

Reynosa. AND the 2nd will be held this fall - September 24th at Tierra Del Sol 

Golf Club in Pharr TX. And as usual we would like to invite you and your 

company to participate in our fundraisers with managers, their staff, suppliers, 

industry friends & local government officials on both sides of the border. 

Last year our fall charity golf fund raiser contributed nearly $100,000 to local 

casa hogares, charities and ministries & our own Fundación RAMMAC. Our 

2022 plan is to continue to support multiple children’s charities & casa de 

hogares in the Reynosa & RGV areas. 

The “summer golfer entry forms” are attached so check them out and get 

back to me ASAP with your filled in form & payment commitment!!! 

Due to a lack of carts at Campestre Reynosa we will be limiting the field to the 

1st 120 paid entries for the summer fundraiser presented by ! UNIMEX

If you have any questions, comments or suggestions - please feel free to 

contact me, Mike Myers at (956) 236-1950 or Luis Mendez at the RAMMAC 

Foundation office (899) 922-2958. We thank you in advance for your support 

and look forward to seeing you again this summer at Club Campestre!  

You can be sure that we will remain in contact with and follow all 

(municipal, county, state & federal) governmental social distancing rules 

and regulations. 

Sincerely, 

Mike Myers 

Fundación RAMMAC 



                                                                 

                                                                            

Fundación Index Reynosa Charity Summer Golf Fund Raiser 

Presented by    

Saturday, June 25, 2022 
Club Campestre de Reynosa AC - Cd. Reynosa, Tamps.  

 
 

Sponsorship Opportunities 

 Corporate Presenting Sponsorship                    $6,000 donation 
  As the Presenting Sponsor your firm is assured of highest visibility - Plus One Team of 4 Golfers. 

Corporate Diamond Sponsorship                              $5,500 donation 
  Company recognition (company logo) on all event signage - Plus One Team of 4 Golfers.  

Corporate Platinum Sponsorship                   $5,000 donation 
  Company recognition (company logo) on all event signage - Plus One Team of 4 Golfers.   

 Corporate Gold Sponsorship                                  $4,500 donation 
  Company recognition (company logo) on all event signage - Plus One Team of 4 Golfers.   

Corporate Silver Sponsorship                                  $4,000 donation 
  Company recognition (company logo) on all event signage - Plus One Team of 4 Golfers.   

Golf Cap Sponsorship                                                  $3,500 donation 
  Company recognition (company logo) on event golf cap to be given to all players. 

Beverage Cart Sponsorships                             $3,500 donation 
  Company recognition (company logo) on stocked beverage cart(s).  

Golf Balls Sponsorships                                              $3,000 donation 
  Company recognition (company logo) on golf balls to be given to all players. 

Golf Carts Sponsorship                                                $2,000 donation 
  Company recognition (company logo) on all player golf carts. 

Breakfast Sponsorship                                    $1,500 donation 
  Company recognition (company logo) on signage @ the snack bar/clubhouse. 

Golf-hole Sponsorships                                                $1,000 donation 
  Golf-hole sponsorship = Company recognition (company logo) on event signage.  

             
 
Company Name     Contact Person      _______  
 
 
Email Address                         Phone       _ 
 
  
Sponsor Signature            Tax ID #          

 
Please e-mail completed form to; mmyers@indexreynosa.org.mx  

Make check(s) payable to; 
  Fundación RAMMAC OR Children’s Haven International OR Rio Bravo Ministries 

P.O. Box 8730 Hidalgo, Texas 78557 
For electronic funds transfer please contact IndexReynosa office. 

* In the event an emergency (weather or security) situation develops; the event will be postponed to future date – and all donations will not be returned. 

 

mailto:mmyers@indexreynosa.org.mx


                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.071, the Board may convene in a closed, 
non-public meeting with its attorney and discuss any matters related to legal advice 
on pending or contemplated litigation, settlement offer, and/or on a matter in 
which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this chapter.  The City and its attorney may also discuss such issues 
with the appropriate staff so as to obtain necessary and relevant information so that 
such discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.072, the Board may convene in a closed, 
non-public meeting to discuss any matters related to real property and deliberate 
the purchase, exchange, lease, or value of real property as such would be 
detrimental to negotiations between the City and a third party in an open 
meeting.  The City and its attorney may also discuss such issues with the 
appropriate staff so as to obtain necessary and relevant information so that such 
discussion is informative and developed. 

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.074, the Board may convene in a closed, 
non-public meeting to discuss any matters related to appointment, employment, 
evaluation, reassignment, duties and discipline or dismissal of a public officer 
or employee and to hear any complaints or charges against an officer or 
employee.  The City and its attorney may also discuss such issues with the 
appropriate staff including members so as to obtain necessary and relevant 
information so that such discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.076, the Board may convene in a closed, 
non-public meeting to discuss any matters on the deployment, or specific 
occasions for implementation, of security personnel or devices.  The City and its 
attorney may also discuss such issues with the appropriate staff so as to obtain 
necessary and relevant information so that such discussion is informative and 
developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.084, the Board may convene in a closed, 
non-public meeting to discuss any matters involving an investigation and may 
exclude a witness from hearing during the examination of another witness in 
the investigation.  The City and its attorney may also discuss such issues with the 
appropriate staff so as to obtain necessary and relevant information so that such 
discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: June 6, 2022
  MEETING DATE: June 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.087, the Board may convene in a closed, 
non-public meeting to discuss any matters regarding economic development 
issues.  The City and its attorney may also discuss such issues with the appropriate 
staff so as to obtain necessary and relevant information so that such discussion is 
informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 6/6/2022


	1. CALL TO ORDER
	A) Roll call and possible action on the excusing of any absent member.
	B) Pledge of Allegiance/Invocation.

	2. DIRECTOR'S ADMINISTRATIVE REPORT
	A) Crossings and Revenues Report for April and May 2022.
	Agenda Memorandum
	Crossings & Rev. for April 2021-2022
	Crossings & Rev. for May 2021-2022

	B) Finance Report for April and May 2022.
	Agenda Memorandum
	BRIDGE-FINANCIAL-SNAPSHOT-APRIL-2022

	C) Engineer&#39;s Report.
	Agenda Memorandum

	D) Director&#39;s Report.
	Agenda Memorandum


	3. ADMINISTRATIVE
	A) Approval of Minutes for April 20, 2022.
	Agenda Memorandum
	Bridge Board mtg. 4-20-22

	B) Discussionand action, if any, on Confederación de Asociaciones de Agentes Aduanales de la Republica Mexicana (CAAAREM) Sponsorship for $10,883.94.
	Agenda Memorandum
	Eng MediaKit 2022 Pharr

	C) Discussion and action, if any, on Asociacion de Agentes Aduanales de Reynosa "Guayaberas" Sponsorship for $8,000.
	Agenda Memorandum
	ESCRITO PATRONIO PUENTE PHARR 2022

	D) Discussion and action, if any, on INDEX Reynosa / Fundación RAMMAC 2022 Charity Golf Fundraiser for $2,500 at the Campestre Reynosa.
	Agenda Memorandum
	2022 Golfer Invite Letter


	4. CLOSED SESSION
	 Pursuant to Section 551.071, the Board may convene in a closed, non-public meeting with its attorney and discuss any matters related to legal advice on pending or contemplated litigation, settlement offer, and/or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum

	 Pursuant to Section 551.072, the Board may convene in a closed, non-public meeting to discuss any matters related to real property and deliberate the purchase, exchange, lease, or value of real property as such would be detrimental to negotiations between the City and a third party in an open meeting.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed. 
	Agenda Memorandum

	 Pursuant to Section 551.074, the Board may convene in a closed, non-public meeting to discuss any matters related to appointment, employment, evaluation, reassignment, duties and discipline or dismissal of a public officer or employee and to hear any complaints or charges against an officer or employee.  The City and its attorney may also discuss such issues with the appropriate staff including members so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum

	 Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to discuss any matters on the deployment, or specific occasions for implementation, of security personnel or devices.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum

	 Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to discuss any matters involving an investigation and may exclude a witness from hearing during the examination of another witness in the investigation.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum

	 Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to discuss any matters regarding economic development issues.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum


	5. RECONVENE
	6. ADJOURNMENT

