TAKE NOTICE THAT A REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE CITY OF PHARR, TEXAS
WILL BE HELD AT CITY HALL, COMMISSIONERS’ ROOM,
118 S. CAGE BLVD., 2ND FLOOR, PHARR, TEXAS
COMMENCING AT 4:00 PM ON
MONDAY, MAY 2, 2022

The City of Pharr has called this meeting as allowed pursuant to Texas law, city charter,
and city ordinances. The governing body may recess from day to day when it does not complete
consideration of a particularly long subject as authorized by law. All persons desiring to address
the governing body must register with the presiding city clerk prior to the scheduled meeting.

1. CALL TO ORDER:

A) Roll call and possible action on the excusing of any absent member of the
governing board.

B) Pledge of Allegiance/Invocation

2. PROCLAMATIONS:

A) Proclamation proclaiming May 1-7, 2022 as Professional Municipal Clerks
Week. (ADMINISTRATION)

B) Proclamation proclaiming May 11 - 17, 2022 as Pharr Police Memorial
Week. (POLICE)

C) Proclamation proclaiming May 15 - 21, 2022 as Emergency Medical
Services Week. (EMERGENCY MEDICAL SERVICES)

D) Proclamation proclaiming May 2022 as National Stop the Bleed Month.
(EMERGENCY MEDICAL SERVICES)

3. PUBLIC TESTIMONY: (Ordinance No. 0O-2019-45). A person intending on addressing the
governing body may speak at a scheduled meeting of the governing body following registration with
the presiding clerk and prior to the scheduled meeting. A registered speaker may speak only on
items on the agenda and may not exceed 1.5 minutes when addressing the board regarding an
agenda item. A registered speaker may not donate time to another speaker. A sign-in form for public
testimony shall be promulgated by the presiding clerk and be made available at the city clerk’s office.
A person may sign up for public testimony beginning at the time the agenda is posted for the
meeting. A person may not sign up later than one hour before the posted meeting is scheduled to
begin. No registered speaker may be allowed to speak regarding an item once the public testimony
portion of the agenda has ended.
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4. PUBLIC HEARINGS: (Ordinance No. 0-2019-31). A registered speaker during the public
hearing may not exceed 1.5 minutes when addressing the board. A sign-in form for participation in
public a hearing shall be promulgated by the presiding clerk and be made available at the city clerk’s
office. The public hearing sign-in form shall include the person or entity’s name, address, telephone
number, other contact information, organization if applicable, and other notices, authorizations, and
acknowledgements as may be allowed by law from time to time. No registered speaker may be
allowed to address the governing body once the public hearing has closed.

A) Public hearing on development services cases.

5. CITY MANAGER'S REPORTS: (City Manager's Administrative Reports and
discussion, if any, with governing body. The City Manager may also assign a
designated spokesperson for any particular listed topic)

A) Submission of 2nd Quarter 2021-2022 City of Pharr Investment Report.

B) Submission of Financial Report for the Period ending March 31, 2022.
(FINANCE)

6. CONSENT AGENDA: (All items listed under consent Agenda are considered to be
routine and non-controversial by the Governing Body and will be enacted by one
motion. Any Commissioner may remove items from the consent agenda by making
such request prior to a motion and vote on the Consent Agenda)

A) Approval of Minutes for April 4, 2022 Regular Called Meeting; April 13,
2022 Special Called Meeting; April 18, 2022 Regular Called Meeting; and
April 20, 2022 Special Called Meeting. (ADMINISTRATION)

B) Consideration and action, if any, on Ordinance amending Ordinance O-
2021-44 for modifications to the fee schedule for municipal fiber optic
services. (3rd and Final Reading) (IT)

C) Consideration and action, if any, on Ordinance amending Ordinance O-
2018-04 to modify the fee schedule to add the Pharr Natatorium located at
3001 N. Cage. (2nd Reading) (PARKS)

D) Consideration and action, if any, on Development Services Cases:

1. Melden & Hunt, Inc., representing Adelante Holdings, Ltd., owner, has filed with the
Planning and Zoning Commission a request for a Change of Zone from Residential Multi
Family High-Density District (R-MFHD) to General Business District (C). The property is
legally described as being 2.30-acres, more or less, out of Lot 151, Kelly-Pharr
Subdivision, Pharr, Hidalgo County, Texas. The property is physically located at 2605
North Sugar Road. COZ#220322 (DEVELOPMENT SERVICES)
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2. Pharr Central Industrial, LLC., representing Exclusive Covering, Inc., owner, has filed
with the Planning and Zoning Commission a request for a Change of Zone from General
Business District (C) to Heavy Commercial District (H-C). The property is legally described
as being Lot 1, Alfredo’s Tile Subdivision, Pharr, Hidalgo County, Texas. The property is
physically located at 707 West Ferguson Avenue. COZ#220323 (DEVELOPMENT

SERVICES)
E) PLATS:

1. Melden & Hunt Inc., representing Jorge A. Adrade, Manager for Blu-Man Investments,
L.L.C, A Texas Limited Liability Company, is requesting preliminary plat approval of the
proposed South Gate Industrial Park Master Plan Subdivision. The property is legally
described as being a 46.230 acres consisting of, 23.529 acres out of Lot 383 and 22.701
acres out of Lot 384 Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property
is located within the 800 block  of E. Military Hwy. SUB#220308 (DEVELOPMENT

SERVICES)

REGULAR AGENDA - OPEN SESSION:
7. ORDINANCES AND RESOLUTIONS:

A) Consideration and action, if any, on Resolution authorizing Pharr Police
Department to submit an application for the Operation Stonegarden Grant
Program (OPSG-2021) to the Office of the Governor's Homeland Security
Grants Division Grant #3173107 / OPSG-2021. (POLICE)

B) Consideration and action, if any, on Resolution determining a public
necessity to acquire certain real property; giving notice of an official
determination to acquire real property for a public purpose; establishing
procedures for the acquisition of the property; determining the estate to be
acquired; establishing fair market value for the property to be acquired, and
directing the City Manager or designee to communicate offers to owners for
purchase of property, appropriating funds, and authorizing condemnation
proceedings by City Attorney; ratification of prior acts. (FIRE)

8. ADMINISTRATIVE:

A) Consideration and action, if any, accepting the City of Pharr Audited
Financial Statements for FY 2020-2021. (FINANCE)

9. PURCHASING:

A) Consideration and action, if any, on the purchase of three 6" Godwin
pumps and one 12" Godwin pump for dewatering services from Xylem
Dewatering Solutions out of Corpus Christi, Texas, in the amount of
$274,946.09 through HGAC CM02-21. (PUBLIC WORKS)
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10. CONTRACTS/AGREEMENTS:

A) Consideration and action, if any, authorizing City Manager to negotiate and
enter into a contract with R. Gutierrez Engineering Corporation for
Professional Engineering Services in the amount of $17,500.00 for the
subdivision plat and drainage plan for the new Parks & Recreation
Department Warehouse property located on S. Nelson St. along W. Hall
Acres Rd. (ENGINEERING)

B) Consideration and action, if any, authorizing City Manager to execute a
Non-disclosure Agreement (NDA) with DHR Health Institute for Research
and Development allowing the EMS department to participate in research
studies. (EMERGENCY MEDICAL SERVICES)

C) Consideration and action, if any, authorizing City Manager to enter into an
affiliation agreement with RGV College for EMS student clinical rotations
(EMERGENCY MEDICAL SERVICES)

D) Consideration and action, if any, ratifying agreement between City of Pharr
and ClearGov for Budget Preparation Software Service Agreement.

(FINANCE)

E) Consideration and action, if any, authorizing City Manager to ratify Change
Order Number 4 in the amount of $290,395 for the Northside Aquatic Facility.

(ENGINEERING)

F) Consideration and action, if any, authorizing City Manager to negotiate and
enter into a business agreement with Emergent Air authorizing the sharing of
Protected Health Information (PHI) for flight services (EMERGENCY

MEDICAL SERVICES)

G) Consideration and action, if any, authorizing City Manager to negotiate and
enter into agreement with an Engineer on the approved Professional
Engineering Services Pool for the platting of the property for the proposed
Emergency Management Service (EMS) and Fire Department (FD)
developments on North Knights Drive. (ENGINEERING)

11. CLOSED SESSION: /n accordance with Chapter 551 of the Texas Gov't. Code,
the Pharr Board of Commissioners hereby gives notice that it may meet in a closed
(non-public) executive session to discuss the items listed on the public portion of the
meeting agenda in accordance with the following below:
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Pursuant to Section 551.071, the Board may convene in a closed, non-public meeting with its
attorney and discuss any matters related to legal advice on pending or contemplated litigation,
settlement offer, and/or on a matter in which the duty of the attorney to the governmental
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter. The City and its attorney may also discuss such issues with
the appropriate staff so as to obtain necessary and relevant information so that such discussion is
informative and developed.

Pursuant to Section 551.072, the Board may convene in a closed, non-public meeting to discuss
any matters related to real property and deliberate the purchase, exchange, lease, or value of
real property as such would be detrimental to negotiations between the City and a third
party in an open meeting. The City and its attorney may also discuss such issues with the
appropriate staff so as to obtain necessary and relevant information so that such discussion is
informative and developed.

Pursuant to Section 551.074, the Board may convene in a closed, non-public meeting to discuss
any matters related to appointment, employment, evaluation, reassignment, duties and
discipline or dismissal of a public officer or employee and to hear any complaints or
charges against an officer or employee. The City and its attorney may also discuss such issues
with the appropriate staff including members so as to obtain necessary and relevant information so
that such discussion is informative and developed.

Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to discuss
any matters on the deployment, or specific occasions for implementation, of security
personnel or devices. The City and its attorney may also discuss such issues with the
appropriate staff so as to obtain necessary and relevant information so that such discussion is
informative and developed.

Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to discuss
any matters involving an investigation and may exclude a witness from hearing during the
examination of another witness in the investigation. The City and its attorney may also discuss
such issues with the appropriate staff so as to obtain necessary and relevant information so that
such discussion is informative and developed.

Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to discuss
any matters regarding economic development issues. The City and its attorney may also
discuss such issues with the appropriate staff so as to obtain necessary and relevant information
so that such discussion is informative and developed.

12. RECONVENE: into Regular Session and consider action, if necessary, on any
items(s) discussed in closed session.

13. ADJOURNMENT:
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NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Clerk's Office at 956-402-4100 Ext. 1016 / 1007 or FAX 956-702-5313 or E-
mail hilda.pedraza@pharr-tx.gov and imelda.barrera@pharr-tx.gov for further information.

Braille is not available.

I, the undersigned authority, do hereby certify that the above notice of said Regular Meeting of
the City Commission of the City of Pharr was posted on the bulletin board at City Hall and on the City’s
web page at www.pharr-tx.gov. This Notice was posted on the 29th day of April 2022 at 3:30 p.m. and will

remain posted continuously for at least 72 hours preceding the scheduled time of said Meeting, in
compliance with Chapter 551 of the Government Code, Vernon's Texas Codes, Annotated (Open

Meetings Act).

WITNESS MY HAND AND SEAL, this 29th day of April 2022.

Ytlyle st s/

HILDA PEDRAZA, TRMC / cylc
CITY CLERK

ed notice and agenda of items to be considered by the City Commission was
day of ,20___ by,

Title:




(M/HEREAS, the Office of the Professional Municipal Clerk is a time honored and vital part of local
government, exists throughout the world, and is the oldest among public servants; and

((/I/HEREAS, the Office of the Professional Municipal Clerk provides the professional link between
the citizens, the local governing bodies, and agencies of government at other levels; and

((/I/HEREAS, Professional Municipal Clerks have pledged to be ever mindful of their neutrality and

impartiality, rendering equal service to all, and serving as the information center on functions of local
government and community; and

((/%IEREAS, the office of the Municipal Clerk, also known as City Clerk, has duties that are
statutorily mandated in Texas Local Government Code §22.071 and §22.073; and

((/I/HEREAS, Professional Municipal Clerks continually strive to improve the administration of the

affairs of the Office of the Professional Municipal Clerk through participation in education programs,
seminars, workshops, annual meetings of their state, as well as provincial, county and international
professional organizations; and

((/I/HEREAS, the Office of the City Clerk adheres to strict ethical, statutory, and recognized

professional standards, and this office is the professional link to responsive government in Pharr, by
innovatively responding and serving its internal and external customers with integrity and efficiency, while
responsibly and accurately preserving the records of the past.

%W (II’-IEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas, by the virtue of

the authority vested in me and on behalf of the Commission do hereby proclaim the week of May 1 — 7,
2022 as:

“@rofessional Municipal Clerks Week,

IN ((/I/ITNESS (%EREOF, | have hereunto set my hand and caused the seal of the City of
Pharr to be affixed on this 2"¢ day of May 2022.

CITY OF PHARR

Ambrosio Hernandez, Mayor
ATTEST:

Hilda Pedraza, City Clerk




(M/HEREAS, the Congress and President of the United States have designated May 15th as Peace

Officers’ Memorial Day, and the week in which May 15th falls as National Police Week to honor the
service and sacrifice of those law enforcement officers killed in the line of duty while protecting our
communities and safeguarding our democracy; and

((/I/HEREAS, there are approximately 900,000 law enforcement officers serving in communities

across the United States, including the dedicated members of the Pharr Police Department. Some 60,000
assaults against law enforcement officers are reported each year, resulting in approximately 17,000
injuries. Since the first recorded death in 1786, over 21,000 law enforcement officers in the United States
have made the ultimate sacrifice and have been killed in the line of duty; and

(M/HEREAS, the names of these dedicated public servants are engraved on the walls of the

National Law Enforcement Officer Memorial in Washington, D.C. and 615 new names of fallen heroes
are being added this spring; and

(M/HEREAS, May 15th is designated as Peace Officers Memorial Day in honor of all fallen officers

and their families. The City of Pharr hereby formally designates and publicly salutes the service of law
enforcement officers in our community and in communities across the nation.

%W (Il’iEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas, by the virtue of

the authority vested in me and on behalf of the Commission do hereby proclaim the week of May 11th —
17th, 2022 as:

“@harr Police Memorial Week”

IN ((/I/ITNESS ((/%IEREOF, | have hereunto set my hand and caused the seal of the City of
Pharr to be affixed on this 2" day of May 2022.

CITY OF PHARR

Ambrosio Hernandez, Mayor
ATTEST:

Hilda Pedraza, City Clerk




((/VHEREAS, emergency medical services is a vital public service and the members of emergency

medical services teams are ready to provide lifesaving care to those in need 24 hours a day, seven days
a week; and

((/VHEREAS, access to quality emergency care dramatically improves the survival and recovery
rate of those who experience sudden iliness or injury; and

((/VHEREAS, emergency medical services has grown to fill a gap by providing important, out of
hospital care, including preventative medicine, follow-up care, and access to telemedicine; and

((/I/HEREAS, the emergency medical services system consists of first responders, emergency

medical technicians, paramedics, emergency medical dispatchers, firefighters, police officers, educators,
administrators, pre-hospital nurses, emergency nurses, emergency physicians, trained members of the
public, and other out of hospital medical care providers; and

(M/HEREAS, the members of emergency medical services teams, whether career or volunteer,

engage in thousands of hours of specialized training and continuing education to enhance their lifesaving
skills; and

((/VHEREAS, it is appropriate to recognize the value and the accomplishments of emergency
medical services providers by designating Emergency Medical Services Week.

%W (.Z;iEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas, by virtue of the

authority vested in me and on behalf of the Mayor and the City Commission, do hereby proclaim the
week of May 15 — 21, 2022 as:

“Emergency Medical Services Week”

IN ((/VITNESS ((/VHEREOF, | have hereunto set my hand and caused the seal of the City of
Pharr to be affixed on this 2"¢ day of May 2022.

CITY OF PHARR

Ambrosio Hernandez, Mayor

ATTEST:

Hilda Pedraza, City Clerk




((/VHEREAS, acts of terrorism and unstable individuals can lead to casualties with massive

bleeding, where if response is delayed can result in death. The month of May is National Stop the Bleed
Month and May 19, 2022 is National Stop the Bleed Day. President Barack Obama’s policy directive for
national preparedness, targets preparedness as a shared responsibility of the government, the private
and nonprofit sectors, and individual citizens; and

((/VHEREAS, the general public learns and performs CPR, the public must learn proper bleeding
control techniques, including how to use their hands, dressings, and tourniquets; and

((/I/HEREAS, victims can die quickly from uncontrolled bleeding, within 5 to 10 minutes. Bleeding

Control.org, an initiative of the American College of Surgeons and the Hartford Consensus along with
private and nonprofit partners, can help prepare you in the event you are witness to one of these
unspeakable events; and

((/VHEREAS, the Trauma Regional Advisory Council (TRAC-V) is partnered with

BleedingControl.org to provide Stop the Bleed training to the citizens of the Rio Grande Valley. A free
training will be offered on May 19, 2022 at the Pharr EMS Headquarters for the general public.

%W (I;IEREFORE, |, Ambrosio Hernandez, Mayor of the City of Pharr, Texas, by virtue of the

authority vested in me and on behalf of the Mayor and the City Commission, do hereby proclaim the
month of May 2022 as:

“National Stop the Bleed Month”

IN (‘/VITNESS %EREOF, | have hereunto set my hand and caused the seal of the City of
Pharr to be affixed on this 2"¢ day of May 2022.

CITY OF PHARR

Ambrosio Hernandez, Mayor

ATTEST:

Hilda Pedraza, City Clerk




AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 4 A.
DATE SUBMITTED:
MEETING DATE: May 2, 2022

FROM: Hilda Pedraza, City Clerk DEPARTMENT: Administration
DIRECTOR:

IAgenda Item: Public hearing on development services cases

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:

Hilda Pedraza Created -
Karla Saavedra

Patricia Rigney

City Management Office



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 5.A.
DATE SUBMITTED: April 27, 2022
MEETING DATE: May 2, 2022

FROM: Karla Saavedra, Finance Director DEPARTMENT: Finance
DIRECTOR: Karla Saavedra

Agenda Item: Submission of 2nd Quarter 2021-2022 City of Pharr Investment
Report.

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: This is report is to comply with the Public Funds Investment Act Reporting
requirements. In the past, we used to report Investments in the Quarterly Report.
Finance is now recommending to issue a separate report as part of City Manger's
Report every quarter.

Fiscal Consideration: n/a
Staff Recommendation: n/a
Alternatives: n/a

Exclude Material from Public Packet? No

Reason: n/a

ROUTING:

Karla Saavedra Created/Initiated - 4/27/2022
Andrew Harvey New -

City Management Office
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| Investment Report
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City of Pharr, TX
Investment Report Summary
March 31st, 2022

COMPLIANCE
This report complies with the requirements of the Public Funds Investment Act as well as the City of Pharr’s adopted
investment policy. The City is in compliance with all provisions of the Public Funds Investment Act and the City of

Pharr’s investment policy. The City’s investment portfolio includes activity in demand deposits, Certificates of Deposits
and Investment Pools.

LIQUIDITY

The greatest length of maturity for all of our investments is 167 days. The weighted average maturity including demand
deposits is 4.82 day and 78.36 day without demand deposits. Both of these amounts are within legal and City
requirements.

CHANGE IN BOOK AND MARKET VALUE

The investment book value was roughly $157 million and had decreased by approximately $8.04 million from the
previous quarter. This decrease is mainly due to construction expenses related to the TeamPharr.Net project of
approximately $11 million as of March 2022,

PORTFOLIO YIELD

The portfolio yield of .19% was at the same level within the benchmark yields on the six month T-Bill and Average
Federal Funds Rate, which were 0.09% and 0.33% respectively (per Federal Reserve website yield postings). The spread
between the portfolio yield and the benchmark yield is mainly due to the depository’s favorable interest rate. Safety and
liquidity is a greater concern than yield.

INVESTMENT MATURITIES/PURCHASES

The attached schedules are also rt of this investment report.

,,/ /
Karla Saavedra, @/ Edward e
Finance Directo Interim City Manager



City of Pharr, TX

Comparison of Portfolio to Policy Limits

as of March 31st, 2022

Limits on Types of Securities

Demand Deposits
Certificates of Deposits
U.S. Treasury Obligations
U.S. Government Securities

Public Funds Investment Pools

Limits on Maturities

Available within 1 month
Available within 3 months
Available within 6 months
Available within 1 year

Available within 2 years

Days to Maturity

Target
Investment
Level

N/A

10%

30%

30%

30%

Portfolio

Cap

N/A

30%

80%

50%

80%

Minimum Allowable

% of Portfolio

25%

33%

50%

70%

100%

Maximum
Allowable

730

Actual Percentage Positive/(Negative) %

of Portfolio

94.98%

0.40%

0.00%

0.00%

4.62%

Actual Percentage of

Portfolio

94.98%

94.98%

95.18%

96.37%

100%

Maximum Actual

Maturity
167

Variance Policy Limits

N/A

29.61%

80.00%

50.00%

75.45%

Positive/(Negative)
% Variance Policy
Limits
70.06%
62.06%
45.25%
26.42%

N/A

Policy Limit Days
Available

563



City of Pharr, TX
Market Value Analysis

March 31st, 2022
Beginning Value-December 31st, 2021 $165 047 5 14
) )
Investment Activity:
Purchases
Net Changes in Market Price $7,8 18
Bank and Pooled Investment Deposits/(Withrawals)-Net ($8’O47’876)

$157,007,456

Ending Value-March 31st, 2022

(Market Value)

@ Demand Deposits®*  $148,081,558
@ Certificates of Deposit $617,255

@ Investment Pools $7,145,773

*Refer to following page for more detail



City of Pharr, TX
Demand Deposit Allocation
March 31st, 2022

$63,132,358

$60,000,000

$50,000,000 -

$40,000,000 -
$37,222,903

5301000,000 _

$20,000,000

$11,505,185
$10,208,623

$10,000,000 - $9,270,880

$8,712,184
$5,443,496
$2,585,928
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City of Pharr, TX
Weighted Average
March 31st, 2022

®

95.06%0 399/o

or $149.2 Million or $.617 Million
in Demand Deposits

at at average of .20%

in Demand Deposits
at at average of .20%

= 4.53%0 -

or $7.14
in Investment Pool at TexPool
04% YTM 78 36
Weighted Average Days to Weighted Average Days to
Maturity Maturity-(Excl. depository bank)
Benchmark Rates
2%
; /_/
0% *— —e—
Weight Weighted Av. Yield (Excl. Average Fed Fund Rate YTM
ed Av. Bank) 6Month
Yield T-Bill



City of Pharr, TX
Depository Collateral
March 31st, 2022

City of Pharr

@ Highest Cash Balance

$10,000,000 -

1,050,254,302
3 §173,169,769 3 $168,697,723 ¢

$139,469,556 8 $163,473,965

§
$100,000,000 - $148,081,558

$50,000,000 -

January 2022 February 2022 March 2022

PEDC
@ Highest Cash Balance
$6,000,000 -
$9,000,000 -
$4,000,000 -
$3,000,000 -
$4,969,116 $4,847,067
$2,000,000 -
$2,985,486
$1,000,000 - . $1,782,072
$934,210 $1,162,870
su ! ! I
January 2022 February 2022 March 2022

* Calculated as percentage above highest cash balance per LSNB -6-



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 5.B.
DATE SUBMITTED: April 26, 2022
MEETING DATE: May 2, 2022

FROM: Karla Saavedra, Finance Director DEPARTMENT: Finance
DIRECTOR: Karla Saavedra

IAgenda Item: Submission of Financial Report for the Period ending March 31, 2022. I

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: As part of City Fiscal Transparency, city financial reports are prepared on a
regular basis in order to keep our citizens informed and the city commission about the
City's Fiscal Health.

This report is preliminary and unaudited and prepared by the Finance Department.

Fiscal Consideration: n/a
Staff Recommendation: n/a

Alternatives: n/a

Exclude Material from Public Packet? No

Reason:

ROUTING:

Karla Saavedra Created/Initiated - 4/26/2022
Karla Saavedra Approved - 4/26/2022
Patricia Rigney Approved - 4/26/2022

City Management Office Final Approval - 4/29/2022
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May 2nd, 2022

Mayor
City Commission
Citizens of Pharr

This Financial Report was compiled for the purpose of updating the City's elected officials and executive staff on the overall fiscal
health of the City.

All City data is not included in this report, only the selected major activities whose drastic changes could adversely affect the City's
ability to meet its obligations to vendors, staff and citizens.

This is the Finance Department's effort to provide timely, reliable, and transparent fiscal information so that decision makers will
have up to date to base their decisions on.

Should you have any questions concerning thi tter, please feel free to contact me at (956) 402-4150 ext. 1907 or via email at
karla.saavedra@pharr-tx.gov. -~
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BALANCE SHEET-UNAUDITED AND PRELIMINARY

MAJOR GOVERMENTAL FUNDS
FOR PERIOD ENDING MARCH 31st, 2022

General Capital Projects
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
Cash 5 11,454,011 5 2,971,836
Investments 12 750,236 300,000
Receivables (net of allowance for
uncaollectible):
Property taxes 1,873,257
Sales 3,442 533
Warrants 3,407,471
Accounts 526,875
Other 5,190,607 110,022
Prepaid ltems
Inventories 1,861,399
Due from other funds 1,766,730
Restricted assets:
Cash -
Cash with Fiscal Agent 3 307.204
Intergovarnmental receivable -
Total assets 5 45 580,323 5 3 381,859
LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND
FUND BALANCE
Liabilities:
Accounts payable 5 726132 S 1,199 053
Escrow accounts 2962, 246 1,041,346
Total liabilities 3 638,378 2 240 404
Deferred Inflows of Resources:
Deferred property tax 1,873,257
Deferred accounts 526,875
Deferred warrants 3,407,471
Deferred other 7,972
Total deferred inflow of resources 5815575
Fund balances:
Monspendable:
Noncurrent Advances 5 6316 676 5
Inventory 1,861,399
Committed:
Contingency 12 750 236
Assigned:
Capital Outlay 3,307,204 1,141 455
Unassigned: 11,840,855 -
Total fund balances 36,076,370 1,141 455

Total liabilities, deferred inflows of resources and fund balan S 45 530,323 5 3,381,859




STATEMENT OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCE
UNAUDITED AND PRELIMINARY

MAJOR GOVERMENTAL FUNDS
FOR PERIOD ENDING MARCH 31st, 2022

General Capital Projects
REVENUES
Taxes:
Property 5 19567735 5
Sales 10,240,145
Franchise 1551 744
Other 122,329
Licenses and permits 772 847 -
Intergovernmental 1.059 465
Fees and charges:
Sanitation 1,870,006
Brush 535,073
Other 198,770
Fines 270,186
Interest income 16,951
Other 407 522 -
Total revenues 35,553 343 1,059 4638
EXPENDITURES
Current:
General government 5533794
Public safety 15,172 336
Highways and streets 1,805,442
Health and welfare 1,002 028
Culture and recreation 3479 599 -
Capital Outlay 0 482 697
Economic development 850 232
Debt service:
Principal 746516 530,477
Interest 50,003 73,581
Total expenditures 29 640 050 10,086,755
Excess [deficiency) of revenues
over (under) expenditures 5,913,293 (9,027,287)
OTHER FINANCING SOURCES (USES)
Transfers in 5,685,350 2,229 930
Transfers (out) (7,222,620) (4,000,000)
lssuance of debt 1,603,000
Total other financing sources
and uses 270 730 (1,770,020}
Met change in fund balance 5,134 023 (10,797,307)
Fund balance - beginning 29945 971 11,9358 7561
Prior period adjustment (54,624

Fund balance - ending 5 356,076,370 5 1,141 455




MAJOR PROPIETARY FUNDS



STATEMENT OF NET POSITION-UNAUDITED AND PRELIMINARY

PROPIETARY FUNDS
FOR PERIOD ENDING MARCH 31st, 2022

PROPIETARY FUNDS

Utility Toll Bridge Pharr EMS Golf
ASSETS
Current assets:
Cazh 5 1375541 5 5,837,845 5 528,129
Receivables (net of allowance for
uncollectible):
Accounts 3,678,609 178,998 1,076,659 19,500
Intergovermental - 1,546,858 - -
Inventories 181,220 - - 20,387
Restricted assets:
Cash 42,074,436 63,132,358 - -
Cash with Fiscal Agent 4 510,000 827,640 - -
Total current assets 51,815,856 71,523,799 (3,627,431) 568,016
Capital aszets (net of accumulated:
depreciation):
Water Rights 7,334,808 - - -
Land 4293127 815,645 785,224 995 342
Buildings 9,189,000 3,393,054 2,134 025 275,453
Improvements other than buildings 8,955,451 93 678 £8,653 1,511,664
Machinery and equipment 2,120,459 2,098,498 2,121976 170,710
Infrastructurs 0,014,864 10,598,061 - -
Construction in progress - Utility 2,533,904 - - -
Construction in progress - Bridge - 14 512,073 - -
Total capital aszets, net of
accumulated depreciation 124,441 603 31,515,00 5,109,882 2,957,169
Total noncurrent assets 124 441 603 31,515,009 5,109,882 2957 169
DEFERRED QUTFLOW OF RESOQURCES
Unamortized gain / losz on refunding of debt - - - -
Total deferred outflow of resources - - - -
Total assets and deferred outflow of resources 176,261,459 S 105038,808 & 1482451 & 3525183
LIABILITIES
Current liabilities payable:
Accounts payable - - - 3,
Due to other funds 424,280 141 445 1,357,428 80,726
Unearned revenue 3,472,746 668,742 - 47,224
Total current liabilities payable 3,897,026 811,185 1,557,429 131,094
Current liabilities payable from
restricted assets:
Customer deposits payable 552,006 - - -
Escrow payable 247 518 - -
Matured accrued compensation 118,418 55,709 18,603 11928
Matured capital leaze 46,169 2432 235 -
MMatured bonds/notes, net 3,373,000 2,100,000 -
Total current liabilities payable
from restricted assets 4,337,111 2,397,944 18,603 15,691
Total current liabilities 8,234,137 3,208,128 1,576,032 148,785
Naoncurrent liabilities:
Accrued compensation 355,254 167,126 55,810 55,785
Capital lease payable BEE,971 582,294 - 117,004
Bonds/notes principal payable 60,361,000 50,423 545 -
Total noncurrent liabilities 61,383,225 60,572,965 55,810 152,789
DEFERRED INFLOW OF RESOURCES
Unamaortized premium 8,064,610 - -
Total deferred inflow of resources 1,819,119 8,064,610 - -
Total liabilities and deferred inflow of resources 71,436,481 71,846,705 1,431,842 799 574
NET POSITION
Invested in capital assets, net of related debt 96,594 521 21,503,977 4,273,126 2,777,212
Restricted for:
Debt service 3,720457 2,100,000 - -
Capital Equipment/Projects 4,510,000 827,640 - -
Unrestricted - 6,760,486 (4,222,517) 448,357

Total net position 5 104,224,978 5 31,192,103 3 50,609 & 3225609




STATEMENT OF REVENUES AND EXPENDITURES AND CHANGES IN FUND NET POSITION

UNAUDITED AND PRELIMINARY
PROPIETARY FUNDS

Operating revenues:
Charges for sales and services:

Water zales
Sewer service
Tap fees
Toll fees
Golf services
Ambulance Service Revenues
Other

Total operating revenues

Operating expenses:
Personnel services
Supplies and Materials
Contractual Services

Total operating expenses

Operating income (loss)

Monoperating revenues (expenses):
Investment earnings
Interest expense
Other
Total nonoperating revenues (expenzes)
Income/losz before contributions and transfers
Transfers in
Transfers (out)
Changes in net position
Total net position - beginning
Prior period adjustment

Total net pasition - ending

Uiility Toll Bridge Pharr EM5S Golf

5 4457 534 5 - 5 - 5 -

3,221,334 - - -

103,518 - - -

8,614 308 - -
470,775

- - 2,072,373 -
47,540 171,658 142,375 136,562
7,830,026 8,785,966 2,214,748 597,336
1,568,600 570,605 3,600,378 347,332
977,990 100,604 202,754 895,113
1,697,296 1,106,307 1,939,725 124 869
4,243 886 1,777,516 5,742,885 567,314
3,586,140 7,008,450 (3,528,117 30,022
6,911 69,389 554 1,051
{4568,185) (1,122,121) - (2,084)

- 1,546,858 - -
(461,274) 404 125 504 {1,033)
3,124,866 7,502,576 (3,527,523) 28,989
6,045,758 - - 262,700
(289,350) {4,881,550) - (389,000)
8,881,274 2,621,026 (3,527,523) [97,311)
05,984,779 28,571,076 3,578,132 3,253,272
[41,075) - - &89, 647
5 104,824,978 531,192,103 5 50,609 5 3,225,609

o% f ‘ UTIITY DEBT COVERAGE RATIO



FISCAL UPDATES



Total
$14,000,000 |  Budget

$12,000,000 -
$10,000,000 -
$8,000,000 -
$6,000,000 -
$4,000,000 -

$2,000,000 -

@
@

CITY OF PHARR SALES TAX COLLETIONS

FOR PERIOD ENDIND MARCH 31, 2022

Total
Actual
$13,693,527
City_ Total
Portion Actual
City_
$10,240,145 $9.908801 Portion
$8,879,604
pPED_c PEDC
Portion Portion
T T
FY 21-22 FY 20-21

9.18% YTD

Increase in Sales Tax from Last
Year*

14.45%

Compared to March 2021
Cash Basis.




General Fund- Budget Usage as of March 31, 2022

@ Benchmark for Budget use
5 0 /0 as of March 2022
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Bridge Crossings for period ending March 2022
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650,000
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City-Wide Outstanding Debt Issued as of March 31, 2022:

Long-Term Obligations

(In Millions)
$80
$63.35 $63.73
$60 -
$40 - $38.13
$20
$10.16
%0 - | $1.21 | $2.90 , $0.00 | $2.95 $0.00 I $3.73
Gov. Toll Bridge Utility CDBG PEDC
@1to7Yrs
Outstanding
As of March 2022:

9186.16
MILLION

City-Wide Long-Term Debt




City-Wide Outstanding Debt Issued as of March 31, 2022:

(In Millions)

Governmental
$14.8 '\ $215
$13.5 $10.8
$0.0
27 4‘
$13.5
@ Lecases $10.8 @ 02076 $135
@ Tax Notes 2017  $3.7 @ 02018 $14.8
@ 02020 $21.5
International Bridge
$37.5
- ¢1.2
$0.7

B Lcases $1.2

Utility Fund
$18.15 $13.88
$1.01
e $6.91
$12.63 ’ $4.32
$1.39 $6.94
® cases $1.01 @ Revenue 2007A  $6.91

@ Revenue 20078 $4.32

@ Revenue 2020A $18.15

® Refunding 2017 $12.63



Construction in Progress as of March 31, 2022:

Governmental
(In Millions)
Construction Category Balance September 30, 2021 e Completions this Period Balance March 31st, 2022
this Period
Parks $27.20 $1.95 $28.95 $.20
Streets 5.36 .90 - 6.26
Broadband/TeamPharr.Net** 3.04 7.90 - 10.94
UTRGV Nursing School .67 42 - 1.09
North Community Center 7.01 1.78 - 8.79
Total Govermental $43.28 $1 2.95 $28.95 $27.28

Business-Type

(In Millions)
Expenses
Construction Category Balance September 30, 2021 Completions this Period Balance March 31st, 2022
this Period
Utility Projects 1.63 .90 - 2.53
Bridge 10.88 3.22 - 14,12
Total Business-Type $12.51 $4. 12 = $1 6.63
GRAND TOTAL $55.79 $17.07 $28.95 $43.91
Construction Distribution
3% 14%
1% \ 0%
1% 6%
S%
@ Parks 0% @ Streets 6%
@ BroadBand 11%
@ uTRGY Nursing School 1% e Utility Projects 3%

**Expenses reported under PEDC




AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 6.A.
DATE SUBMITTED: April 21, 2022
MEETING DATE: May 2, 2022

FROM: Hilda Pedraza, City Clerk DEPARTMENT: Administration
DIRECTOR: Edward Wylie

Agenda Item: Approval of Minutes for April 4, 2022 Regular Called Meeting; April 13,
2022 Special Called Meeting; April 18, 2022 Regular Called Meeting; and April 20,
2022 Special Called Meeting.

Classification: Consent
(* If closed session, City Attorney must review and approve.)

Issue: N/A

Fiscal Consideration: N/A

Staff Recommendation: Approval
Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Hilda Pedraza Created/Initiated - 4/21/2022
Annie Reeves Approved - 4/28/2022

City Management Office Final Approval - 4/29/2022



MINUTES
BOARD OF COMMISSIONERS
REGULAR CALLED MEETING
MONDAY, APRIL 4, 2022
118 SOUTH CAGE 2" FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called
Meeting on Monday, April 4, 2022 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez

BOARD OF COMMISSIONERS ABSENT:

STAFF PRESENT:

CITY ATTORNEY

ITEM 1. CALL TO ORDER

Mayor Pro Tem Daniel Chavez
Comm. Eleazar Guajardo
Comm. Ramiro Caballero
Comm. Ricardo Medina
Comm. ltza Flores

Comm. Roberto “Bobby” Carrillo

Edward Wylie, Interim City Manager
Annie Reeves, Assistant City Manager
Anali Alanis, Assistant City Manager
Hilda Pedraza, City Clerk

Maria Rangel, Asst. City Engineer
Fabiola Sanchez, Asst. Finance Director
Juan Villescas, Municipal Judge

Andy Harvey, Police Chief

Pilar Rodriguez, Fire Chief

Roland Gomez, Interim Dev. Srvcs. Director
Olga Garza, Public Works Director
Melanie Cano, O.S.E. Director

Ruben Rosales, Public Utilities Dir.
Sergio Alanis, Parks & Rec. Director
Cynthia Garza, CDBG/External Affairs
Adolfo Garcia, Library Director

Jose Pena, I.T. Director

Luis Bazan, Bridge Director

Ignacio Amezcua, Purchasing Director
Danny Ramirez, E.M.S. Chief

Yuri Gonzalez, Communications Officer
Sara Salinas, Public Safety Comm. Asst.
Dir.

Patricia Rigney, City Attorney

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER OF THE GOVERNING BOARD



MINUTES: REGULAR CALLED MEETING
April 4, 2022

Mayor Pro Tem Daniel Chavez called the meeting to order at 4:00 p.m. Roll call
established a quorum.

Comm. Guajardo moved to excuse absent member. Comm. Caballero seconded
the motion and when put to a vote, it carried unanimously.

Mayor Hernandez was not present at the time of roll call, but arrived at 4:03 p.m.
B) PLEDGE OF ALLEGIANCE/INVOCATION

Luis Bazan, Bridge Director, led the pledge of allegiance and said the invocation.

ITEM 2. PROCLAMATIONS

A) PROCLAMATION PROCLAIMING APRIL 3-9, 2022 AS NATIONAL LIBRARY
WEEK (LIBRARY)

Comm. Medina read proclamation proclaiming April 3-9, 2022 as National
Library Week and presented proclamation to Adolfo Garcia, Library Director, and staff.

Adolfo Garcia, Library Director, thanked the Commission for the recognition
and stated the Pharr Memorial Library would be having a Library Patron Appreciation
Day on April 8, 2022 at the Development and Research Center.

B) PROCLAMATION PROCLAIMING APRIL 10-16, 2022 AS NATIONAL PUBLIC
SAFETY TELECOMMUNICATORS WEEK (COMMUNICATIONS)

Mayor Hernandez read proclamation proclaiming April 10-16, 2022 as
National Public Telecommunicators Week.

Sara Salinas, Public Safety Assistant Director, and staff received
proclamation and thanked the Commission for the recognition.

Mayor Hernandez expressed his appreciation to staff for an outstanding job.

C) PROCLAMATION PROCLAIMING APRIL 10-16, 2022 AS NATIONAL ANIMAL
CONTROL OFFICER APPRECIATION WEEK (PUBLIC WORKS)

Comm. Caballero read proclamation proclaiming April 10-16, 2022 as
National Animal Control Officer Appreciation week and presented proclamation to
Garza, Public Works Director, and staff. Ms. Garza introduced her staff and thanked the
Commission for the recognition.

D) PROCLAMATION PROCLAIMING APRIL 11-15, 2022 AS NATIONAL
COMMUNITY DEVELOPMENT WEEK (GMCD)



MINUTES: REGULAR CALLED MEETING
April 4, 2022

Comm. Guajardo read proclamation proclaiming April 11-15, 2022 as National
Community Development Week and presented proclamation to Cynthia Garza, CDBG
Director.

Cynthia Garza, CDBG Director, introduced her staff and Community
Development Council members and stated a national community event will be held on
Thursday, April 14, 2022 in HUB downtown park. She extended an invitation the public
to meet with public service agencies and local resource centers.

E) PROCLAMATION PROCLAIMING APRIL 2022 AS FAIR HOUSING MONTH
(GMCD)

Comm. Guajardo read proclamation proclaiming April 2022 as Fair Housing
Month and presented proclamation to Cynthia Garza, CDBG Director, and staff. Ms.
Garza stated housing opportunities play an important role in our community and
thanked the Commission for the recognition.

F) PROCLAMATION PROCLAIMING APRIL 2022 AS AUTISM AWARENESS
MONTH (ADMINISTRATION)

Comm. Flores read proclamation proclaiming April 2022 as Autism
Awareness month and presented proclamation to Evelyn Cano.

Evelyn Cano, Co-Founder/President Disability Chamber of Commerce RGV,
stated she was a third term Texas appointee committee member to the Texas
Governor's Committee on People with Disabilities. She stated their mission was to help
people with disabilities and ensure their full and equal participation in society. She
further thanked the Commission for the recognition.

ITEM3 PUBLIC TESTIMONY
There were no comments from the public.
ITEM 4. PUBLIC HEARINGS
A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES

Ed Wylie, Interim City Manager, opened the public hearing.

Aileen D. Rodriguez Spoke on item 6.C.7. She thanked the Planning & Zoning
Commission for voting to deny the item and thanked the Commission for listening to the
citizens.



MINUTES: REGULAR CALLED MEETING
April 4, 2022

B) PUBLIC HEARING ON THE MORATORIUM ON APPLICATIONS AND PLANS
FOR DEVELOPMENT, PERMITS, PLATS, VERIFICATIONS, REZONING, SITE
PLANS AND NEW OR REVISED CERTIFICATES OF OCCUPANCY FOR
MULTIFAMILY DEVELOPMENTS WITHIN THE CITY OF
PHARR (DEVELOPMENT SERVICES)

Ed Wylie, Interim City Manager, opened the public hearing. There being no
comments from the public, the public hearing was closed.

ITEM 5. CITY MANAGER'S REPORTS
A) CITY ENGINEERS REPORT

Ed Wylie, Interim City Manager, called upon Maria Rangel, Assistant City
Engineer, for a report.

Maria Rangel, Assistant City Engineer, presented a PowerPoint presentation on
capital improvement projects. She gave a brief overview on the timelines, locations, and
activities for the Drinking Water State Revolving Fund (DWSRF), the Clean Water State
Revolving Fund (CWSRF), and the Flood Infrastructure Fund (FIF) projects.

Yuri Gonzalez, Communications Officer, stated the Pharr HUB Phestival would
take place on Saturday, April 9, 2022 in downtown Pharr. She invited the public to join
us for a night of entertainment with carnival rides, food vendors, and live musical
performances.

Adolfo Garcia, Library Director, reported the Egg Stravaganza event would take
place on Saturday, April 16, 2022 at the Pharr Sports Complex Park from 10:00 a.m. to
12:00 p.m. He stated there would be an easter egg hunt, games, prizes and fun for the
entire family.

ITEM 6. CONSENT AGENDA

A) APPROVAL OF MINUTES FOR MARCH 21, 2022 REGULAR CALLED
MEETING (ADMINISTRATION)

B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NO. 0-2019-32 INCREASING THE MEMBERSHIP OF THE
KEEP PHARR BEAUTIFUL COMMITTEE FROM FIVE (5) TO SEVEN (7)
MEMBERS. (2ND READING) (PARKS)

C) CONSIDERATION AND ACTION, IF ANY, ON DEVELOPMENT SERVICES
CASES:

1. SIEMPRE LA PACHANGA, LLC., D/B/A LA PACHANGA RESTAURANT Y BUFFET
REQUESED A CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC
BEVERAGES FOR ON-PREMISE CONSUMPTION IN A GENERAL BUSINESS DISTRICT (C).

4



MINUTES: REGULAR CALLED MEETING
April 4, 2022

THE PROPERTY IS LEGALLY DESCRIBED AS BEING 0.0351, MORE OR LESS, OUT OF
LOT A, MEDICAL RIDGE SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE
PROPERTY IS PHYSICALLY LOCATED AT 1401 SOUTH JACKSON ROAD, UNIT 7 AND 8.
CUP#220213 (DEVELOPMENT SERVICES)

2. ERIC S. FANTICH, REPRESENTING FANTICH LAND HOLDINGS & DEVELOPMENT, LLC.,
OWNER, REQUESTED A CHANGE OF ZONE FROM GENERAL BUSINESS DISTRICT (C) TO
RESIDENTIAL MULTI-FAMILY HIGH DENSITY DISTRICT (R-MFHD). THE PROPERTY IS
LEGALLY DESCRIBED AS BEING 1-ACRE, MORE OR LESS, OUT OF LOT 152, KELLY-
PHARR SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL
ADDRESS IS 1024 WEST FERGUSON AVENUE. COZ#220105 (DEVELOPMENT SERVICES)

3. FULCRUM CONSULTING SERVICES, REPRESENTING ZEPPELIN TEXAS LLC,,
REQUESTED A CHANGE OF ZONE FROM AGRICULTURAL AND/OR OPEN SPACE
DISTRICT (A-O) TO HEAVY INDUSTRIAL DISTRICT (H-l). THE PROPERTY IS LEGALLY
DESCRIBED AS BEING 38.773-ACRES, MORE OR LESS, OUT OF LOTS 382 AND 385,
KELLY - PHARR SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS
PHYSICALLY LOCATED WITHIN THE 800 BLOCK OF EAST HI-LINE ROAD. COZ#220207
(DEVELOPMENT SERVICES)

4. FULCRUM CONSULTING SERVICES, REPRESENTING DELTA PROPERTIES LLP.
REQUESTED A CHANGE OF ZONE FROM AGRICULTURAL AND/OR OPEN SPACE
DISTRICT (A-O) TO HEAVY INDUSTRIAL DISTRICT (H-l). THE PROPERTY IS LEGALLY
DESCRIBED AS BEING 38.632-ACRES, MORE OR LESS, OUT OF LOTS 382 AND 385,
KELLY — PHARR SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS
PHYSICALLY LOCATED WITHIN THE 800 BLOCK OF EAST HI-LINE ROAD. COZ#220208
(DEVELOPMENT SERVICES)

5. R. GUTIERREZ ENGINEERING CORPORATION, REPRESENTING ISMELDA MONTANEZ
REQUESTED A CHANGE OF ZONE FROM SINGLE FAMILY RESIDENTIAL DISTRICT (R-1)
TO GENERAL BUSINESS DISTRICT (C). THE PROPERTY IS LEGALLY DESCRIBED AS
BEING 0.38-ACRES, MORE OR LESS, OUT OF LOT 325, KELLY-PHARR SUBDIVISION,
PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS PHYSICALLY LOCATED AT 224
WEST DICKER ROAD. COZ#220209 (DEVELOPMENT SERVICES)

6. RICH HERITAGE CONSTRUCTION INC., OWNER, REQUESTED A CHANGE OF ZONE
FROM AGRICULTURAL AND/ OR OPEN SPACE DISTRICT (A-O) TO RESIDENTIAL MULTI-
FAMILY HIGH DENSITY DISTRICT (R-MFHD). THE PROPERTY IS LEGALLY DESCRIBED
AS BEING 7.0-ACRES, MORE OR LESS, OUT OF LOT 152 KELLY-PHARR SUBDIVISION,
PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS PHYSICALLY LOCATED AT 2211
NORTH SUGAR ROAD. COZ#220214 (DEVELOPMENT SERVICES)

7. GERARDO GUADALUPE GARZA JR. REQUESTED A CHANGE OF ZONE FROM SINGLE-
FAMILY RESIDENTIAL DISTRICT (R-1) TO RESIDENTIAL MULTI-FAMILY DISTRICT (R-MF).
THE PROPERTY IS LEGALLY DESCRIBED AS BEING LOT 1, BLOCK Q, VILLA BAEZ
SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS PHYSICALLY
LOCATED AT 320 EAST JONES AVENUE. COZ#201149 (DEVELOPMENT SERVICES)

Ed Wylie, Interim City Manager, introduced the item. He stated Item 6.C.7 was to
approve denial of item and noted the department memo cover sheet had typo. He
further recommended approval of the rest of consent agenda items.
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April 4, 2022

Comm. Guajardo moved to deny item 6.C.7 and approve the rest of the consent
agenda items as recommended. Comm. Chavez seconded the motion and when put to
a vote, it carried unanimously.

Ordinance Nos. 0-2022-06, 0O-2022-07, 0-2022-08, O-2022-09, and 0-2022-10
are filed with the City Clerk’s office.

At this time, Ed Wylie, Interim City Manager, stated they would deviate from the
agenda and go into closed session. There was no objection.

ITEM 12. CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE
TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS HEREBY
GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-PUBLIC)
EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON THE PUBLIC
PORTION OF THE MEETING AGENDA IN ACCORDANCE WITH THE
FOLLOWING BELOW

The time being 4:50 p.m., Mayor Hernandez stated the commission would be
entering into closed session in accordance with Chapter 551 of the Texas Govt. Code to
discuss agenda items listed in the public portion of the agenda and Pursuant to
Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.

ITEM 13. RECONVENE

The time being 5:59 p.m., Mayor Hernandez stated the commission would be
resuming the open meeting.

REGULAR AGENDA - OPEN SESSION
ITEM 7. ORDINANCES AND RESOLUTIONS:

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE IMPOSING A
MORATORIUM ON APPLICATIONS AND PLANS FOR DEVELOPMENT,
PERMITS, PLATS, VERIFICATIONS, REZONING, SITE PLANS AND NEW OR
REVISED CERTIFICATES OF OCCUPANCY FOR MULTIFAMILY
DEVELOPMENTS WITHIN THE CITY OF PHARR (1ST READING)
(DEVELOPMENT SERVICES)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Medina moved to approve as recommended. Comm. Flores seconded the
motion and when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE 0-2021-44 FOR MODIFICATIONS TO THE FEE SCHEDULE
FOR MUNICIPAL FIBER OPTIC SERVICES (IT)
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Ed Wylie, Interim City Manager, introduced the item. He stated this was the first
reading of the ordinance and recommended approval.

Comm. Medina moved to approve as recommended. Comm. Flores seconded
the motion and when put to a vote, it carried unanimously.

C) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION REMOVING ONE
(1) BOARD MEMBER AND APPOINTING ONE (1) NEW BOARD MEMBER TO
THE TIERRA DEL SOL ADVISORY GOLF CLUB (ADMINISTRATION)

Ed Wylie, Interim City Manager, introduced the item. He stated board member
Javier Martinez was being removed from the board and recommended appointment of
Michael Pacheco to fill the unexpired term.

Comm. Medina moved to remove Javier Martinez and appoint Michael Pacheco to
the Tierra Del Sol Golf Club Advisory Board. Comm. Guajardo seconded the motion and
when put to a vote, it carried unanimously.

Resolution No. R-2022-18 is filed with the City Clerk’s office.

ITEM 8. ADMINISTRATIVE:

A) PRESENTATION AND UPDATE BY STRUCTURAL ENGINEERING
ASSOCIATES (ADMINISTRATION)

Ed Wylie, Interim City Manager, introduced the item and stated no action was
needed.

ITEM 9. PURCHASING:

A) CONSIDERATION AND ACTION, IF ANY, ON THE PURCHASE OF A FUEL &
LUBE TRUCK FROM RUSH TRUCK CENTER, OUT OF PHARR, TEXAS
THROUGH BUYBOARD CONTRACT NO. 601-19, IN THE AMOUNT OF
$213,325.16 (PUBLIC WORKS)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Guajardo moved to approve as recommended. Comm. Medina
seconded the motion and when put to a vote, it carried unanimously.

ITEM 10. CONTRACTS/AGREEMENTS:

A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
NEGOTIATE AND ENTER INTO AN AGREEMENT WITH AIR MEDICAL
TECHNOLOGIES LLC. OUT OF RENO, NEVADA FOR FLIGHT DISPATCH
SOFTWARE SERVICES FOR EMERGENCY AND NON-EMERGENCY
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DISPATCHING OF THE PHARR EMERGENCY MEDICAL SERVICES FLIGHT
RESOURCES (COMMUNICATIONS)

Ed Wylie, Interim City Manager, introduced the item. He stated this was a
software for dispatching of flight resources and recommended approval.

Comm. Flores moved to approve. Comm. Guajardo seconded the motion and
when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
AMEND THE MAINTENANCE AGREEMENT WITH TYLER TECHNOLOGIES
NEW WORLD OUT OF PLANO, TEXAS FOR UPDATED PERFORMANCE
DASHBOARD SERVICES IN THE AMOUNT OF  $5,583.30
(COMMUNICATIONS)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Flores moved to approve as recommended. Comm. Medina seconded
the motion and when put to a vote, it carried unanimously

C) CONSIDERATION AND ACTION, IF ANY, ON AMENDMENT NUMBER 2 IN
THE AMOUNT OF $50,001 TO THE PROFESSIONAL ENGINEERING
SERVICES AGREEMENT WITH STRUCTURAL ENGINEERING
ASSOCIATES, INC. (SEA) FOR THE PHARR-REYNOSA BRIDGE
EXPANSION PRESIDENTIAL PERMIT APPLICATION (ENGINEERING)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Medina moved to approve as recommended. Comm. Guajardo
seconded the motion and when put to a vote, it carried unanimously.

D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
AMEND AND EXECUTE UTILITY ADJUSTMENT AGREEMENT FOR THE I-2 /
1-69C INTERCHANGE PROJECT (PUBLIC UTILITIES)

Ed Wylie, Interim City Manager, introduced the item and recommended
approval.

Comm. Guajardo moved to approve as recommended. Comm. Flores seconded
the motion and when put to a vote, it carried unanimously.

ITEM 11. LEGAL

A) CONSULTATION WITH LEGAL AND CONSIDERATION AND ACTION, IF
ANY, ON SETTLEMENT IN CITY OF PHARR, TEXAS VS. SAENZ UTILITY
CONTRACTORS, LLC F/K/A SAENZ UTILITY CONTRACTORS, LTD,,
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SAMES, INC., SAMUEL MALDONADO, AND CONTECH ENGINEERED
SOLUTIONS, LLC, C-4349-17-B, IN THE 93RD DISTRICT COURT HIDALGO
COUNTY, TEXAS (LEGAL)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Guajardo moved to approve as recommended. Comm. Flores seconded
the motion and when put to a vote, it carried unanimously.

ITEM 11. ADJOURNMENT

There being no other business to come before the board, Comm. Guajardo
moved to adjourn. Comm. Medina seconded the motion and when put to a vote, the
motion carried unanimously. Meeting adjourned at 6:04 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR

STATE OF TEXAS

COUNTY OF HIDALGO

CITY OF PHARR

ON THIS THE 4™ DAY OF APRIL 2022 the Board of Commissioners of the City
of Pharr, Texas convened in a REGULAR CALLED MEETING at the Commissioner’s
Room located at 118 S. Cage, 2" Floor, Pharr, Texas. The meeting being open to the
public and notice of said meeting, giving the date, place, subject, hereof, having been
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act)
and there being present a quorum, |, HILDA PEDRAZA, CITY CLERK, of the City of
Pharr, Texas, certify that this is a true and correct copy of the minutes.

ATTEST:

HILDA PEDRAZA, CITY CLERK

APPROVED:



MINUTES
BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING
WEDNESDAY, APRIL 13, 2022
118 SOUTH CAGE 2" FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Special Called
Meeting on Wednesday, April 13, 2022, and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez
Comm. Eleazar Guajardo
Comm. Ramiro Caballero
Comm. Roberto “Bobby” Carrillo
Comm. Ricardo Medina
Comm. Itza Flores

BOARD OF COMMISSIONERS ABSENT: Comm. Daniel Chavez
STAFF PRESENT: Ed Wylie, Interim City Manager
Annie Reeves, Assistant City Manager
Hilda Pedraza, City Clerk
Roland Gomez, Dev. Srvcs. Director
ATTORNEY Patricia Rigney, City Attorney
ITEM 1. CALL TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER OF THE GOVERNING BOARD

Mayor Hernandez called the meeting to order at 4:00 p.m. Roll call established a
quorum.

Comm. Guajardo_moved to excuse absent member. Comm. Caballero seconded
the motion and when put to a vote, it carried unanimously.

Comm. Carrillo was not present at the time of roll call but arrived at 4:01 p.m.
ITEM 2. PUBLIC TESTIMONY
There were no comments from the public.
ITEM 3. ORDINANCES AND RESOLUTIONS:
A) CONSIDERATION AND ACTION, IF ANY, ORDINANCE IMPOSING A
MORATORIUM ON APPLICATIONS AND PLANS FOR DEVELOPMENT,

PERMITS, PLATS, VERIFICATIONS, REZONING, SITE PLANS AND NEW OR
REVISED CERTIFICATES OF OCCUPANCY FOR MULTIFAMILY
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DEVELOPMENTS WITHIN THE CITY OF PHARR (2ND AND FINAL READING)
(DEVELOPMENT SERVICES)

Ed Wylie, Interim City Manager, introduced the item and noted a correction on
Exhibit A. He stated the correct date for second and final reading of ordinance was April
13, 2022 not April 12, 2022 and recommended approval.

Comm. Guajardo moved to approve as recommended. Comm. Medina
seconded the motion and when put to a vote, it carried unanimously.

Ordinance No. 0-2022-11 is filed with the City Clerk’s Office.

ITEM 4. CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE
TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS HEREBY
GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-PUBLIC)
EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON THE PUBLIC
PORTION OF THE MEETING AGENDA IN ACCORDANCE WITH THE
FOLLOWING BELOW

None

ITEM 5. RECONVENE
None

ITEM 6. ADJOURNMENT

There being no other business to come before the board, Comm. Guajardo
moved to adjourn. Comm. Medina seconded the motion and when put to a vote, the
motion carried unanimously. Meeting adjourned at 4:01 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR

STATE OF TEXAS

COUNTY OF HIDALGO

CITY OF PHARR

ON THIS THE 13t DAY OF APRIL 2022 the Board of Commissioners of the City
of Pharr, Texas convened in a SPECIAL CALLED MEETING at the Commissioner’s
Room located at 118 S. Cage, 2" Floor, Pharr, Texas. The meeting being open to the
public and notice of said meeting, giving the date, place, subject, hereof, having been
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posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act)
and there being present a quorum, |, HILDA PEDRAZA, CITY CLERK, of the City of
Pharr, Texas, certify that this is a true and correct copy of the minutes.

ATTEST:

HILDA PEDRAZA, CITY CLERK

APPROVED:



MINUTES
BOARD OF COMMISSIONERS
REGULAR CALLED MEETING
MONDAY, APRIL 18, 2022
118 SOUTH CAGE 2" FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called
Meeting on Monday, April 18, 2022 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez
Mayor Pro Tem Daniel Chavez
Comm. Roberto “Bobby” Carrillo
Comm. Eleazar Guajardo
Comm. Ramiro Caballero
Comm. Ricardo Medina
Comm. Itza Flores

BOARD OF COMMISSIONERS ABSENT: None

STAFF PRESENT: Edward Wylie, Interim City Manager
Annie Reeves, Assistant City Manager
Anali Alanis, Assistant City Manager
Hilda Pedraza, City Clerk
Maria Rangel, Asst. City Engineer
Karla Saavedra, Finance Director
Juan Villescas, Municipal Judge
Andy Harvey, Police Chief
Pilar Rodriguez, Fire Chief
Roland Gomez, Interim Dev. Srvcs. Director
Olga Garza, Public Works Director
Melanie Cano, O.S.E. Director
Ruben Rosales, Public Utilities Dir.

Isaac Escobedo, Asst. Parks & Rec. Director
Cynthia Garza, CDBG/External Affairs

Mike Singleterry, Library

Jose Pena, |.T. Director

Luis Bazan, Bridge Director

Ignacio Amezcua, Purchasing Director
Danny Ramirez, E.M.S. Chief

Yuri Gonzalez, Communications Officer
Kenneth Ennis, Public Safety Comms. Dir.

CITY ATTORNEY Patricia Rigney, City Attorney
ITEM 1. CALL TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER OF THE GOVERNING BOARD
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Mayor Pro Tem Daniel Chavez called the meeting to order at 4:00 p.m. Roll call
established a quorum.

Mayor Hernandez was not present at the time of roll call but arrived at 4:36 p.m.
B) PLEDGE OF ALLEGIANCE/INVOCATION

Luis Bazan, Bridge Director, led the pledge of allegiance and said the invocation.

ITEM 2. PROCLAMATIONS

A) PROCLAMATION PROCLAIMING APRIL 30, 2022 AS CHILDREN'S
ADVOCACY CENTER OF HIDALGO COUNTY DAY (ADMINISTRATION)

Comm. Medina read proclamation proclaiming April 30, 2022 as Children’s
Advocacy Center of Hidalgo County Day.

Pat Blum and Jesus Sanchez, Executive Director for Children’s Advocacy
Center, received the proclamation and thanked the Commission for their continued
support.

B) PROCLAMATION PROCLAIMING APRIL 24 - 30, 2022 AS NATIONAL CRIME
VICTIM'S RIGHTS WEEK (POLICE)

Comm. Flores read proclamation proclaiming April 24-30, 2022 as National
Crime Victim’s Rights Week and presented proclamation to Police Department staff.

C) PROCLAMATION PROCLAIMING APRIL 2022 AS CHILD ABUSE
PREVENTION MONTH (POLICE)

Comm. Carrillo read proclamation proclaiming April 2022 as Child Abuse
Prevention Month and presented proclamation to Police Department staff.

D) PROCLAMATION PROCLAIMING APRIL 2022 AS SEXUAL ASSAULT
AWARENESS MONTH (POLICE)

Comm. Guajardo read proclamation proclaiming April 2022 as Sexual Assault
Awareness Month and presented proclamation to Police Department staff.

ITEM 3 PUBLIC TESTIMONY
There were no comments from the public.
ITEM 4. PUBLIC HEARINGS

A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES
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Ed Wylie, Interim City Manager, opened the public hearing.

Ed Wylie, Interim City Manager, opened the public hearing. There being no
comments from the public, the public hearing was closed.

ITEM 5. CITY MANAGER'S REPORTS
A) SUBMISSION OF SALES TAX COLLECTION REPORT FOR APRIL 2022

Karla Saavedra, Finance Director, reported sales tax collections were up 22.09%
year to date and overall 16.14% growth compared to last year. She further stated the
City of Pharr ranked No. 7 compared to neighbor cities.

B) SUBMISSION OF PROPERTY TAX COLLECTION REPORT FOR MARCH
2022

Karla Saavedra, Finance Director, reported current tax collections as of March
2022 were $23,867,277 or 92.59% collected out of this year’s levy. She stated this was
a .65% more than last year’s collection rate.

Karla Saavedra, Finance Director, reported delinquent tax collections as of March
2022 were $537,316, which were 19.53% collected out of previous year’s tax rolls.

ITEM 6. CONSENT AGENDA

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE NO. 0-2019-32 INCREASING THE MEMBERSHIP OF THE
KEEP PHARR BEAUTIFUL COMMITTEE FROM FIVE (5) TO SEVEN (7)
MEMBERS (3RD AND FINAL READING) (PARKS)

B) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE 0-2021-44 FOR MODIFICATIONS TO THE FEE SCHEDULE
FOR MUNICIPAL FIBER OPTIC SERVICES (2ND READING) (IT)

C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
ADVERTISE FOR BIDS FOR CITY-WIDE DITCH HYDROSEEDING
(PURCHASING)

D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
ADVERTISE FOR PROPOSALS FOR THE CITY-WIDE DEBT COLLECTION
SERVICE (PURCHASING)

E) CONSIDERATION AND ACTION, IF ANY, ON DEVELOPMENT SERVICES
CASES:
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1.

HOWARD ADAMS, D/B/A, SOUTH TEXAS WASTEWATER LLC., REQUESTED A CHANGE
OF ZONE FROM GENERAL BUSINESS DISTRICT (C) TO HEAVY COMMERCIAL DISTRICT
(H-C). THE PROPERTY IS LEGALLY DESCRIBED AS BEING LOTS 5 & 6, JOHNSTONE
SUPPLY SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS
PHYSICALLY LOCATED AT 931 WEST SHARM DRIVE. COZ#220317 (DEVELOPMENT
SERVICES)

MELDEN & HUNT, INC., REPRESENTING BLU-MAN INVESTMENTS, LLC., REQUESTED A
CHANGE OF ZONE FROM AGRICULTURAL AND/OR OPEN SPACE DISTRICT (A-O) TO
HEAVY INDUSTRIAL DISTRICT (H-l). THE PROPERTY IS LEGALLY DESCRIBED AS BEING
46.20-ACRES, MORE OR LESS, OUT OF LOTS 383 AND 384, KELLY-PHARR SUBDIVISION,
PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS PHYSICALLY LOCATED WITHIN
THE 900 AND 1000 BLOCK OF EAST HI-LINE ROAD. COZ#220318 (DEVELOPMENT
SERVICES)

MELDEN & HUNT, INC., REPRESENTING JAIME AND SANDRA G. GALPERN, OWNERS,
REQUESTED A CHANGE OF ZONE FROM AGRICULTURAL AND/ OR OPEN SPACE
DISTRICT (A-O) TO GENERAL BUSINESS DISTRICT (C). THE PROPERTY IS LEGALLY
DESCRIBED AS BEING 0.120-ACRE, MORE OR LESS, OUT OF LOT 8, BLOCK 12, A.J.
MCCOLL SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS
PHYSICALLY LOCATED WITHIN THE 7600 BLOCK OF SOUTH JACKSON ROAD.
COZ#220319 (DEVELOPMENT SERVICES)

Ed Wylie, Interim City Manager, introduced the item.

Comm. Guajardo moved to approve as recommended. Comm. Chavez seconded

the motion and when put to a vote, it carried unanimously.

Ordinance Nos. 0-2022-12, 0-2022-13, 0-2022-14, and O-2022-15 are filed with

the City Clerk’s office.

At this time, Ed Wylie, Interim City Manager, stated they would deviate from the

agenda and go into closed session. There was no objection.

ITEM 10. CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE

TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS HEREBY
GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-PUBLIC)
EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON THE PUBLIC
PORTION OF THE MEETING AGENDA IN ACCORDANCE WITH THE
FOLLOWING BELOW

The time being 4:23 p.m., Mayor Mayor Pro Tem Daniel Chavez stated the

commission would be entering into closed session in accordance with Chapter 551 of
the Texas Govt. Code to discuss agenda items listed in the public portion of the agenda
and Pursuant to Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.
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Comm. Carrillo left the meeting at this point of the agenda. The time being 6:04
p.m.

ITEM 11. RECONVENE

The time being 6:05 p.m., Mayor Hernandez stated the commission would be
resuming the open meeting.

REGULAR AGENDA - OPEN SESSION
ITEM 7. ORDINANCES AND RESOLUTIONS:

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE AMENDING
ORDINANCE 0-2018-04 TO MODIFY THE FEE SCHEDULE TO ADD THE
PHARR NATATORIUM LOCATED AT 3001 N. CAGE. (1ST READING)
(PARKS)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Medina moved to approve as recommended. Comm. Chavez seconded
the motion and when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION CONCERNING
AEP TEXAS DISTRIBUTION COST RECOVER FACTORS (DCRF)
APPLICATION AND AUTHORIZING LEGAL COUNSEL TO INTERVENE AND
PARTICIPATE IN THE PROCEEDING (ADMINISTRATION)

Ed Wylie, Interim City Manager, introduced the item. He briefly stated the
resolution authorized the hiring of Lloyd Gosselink and recommended approval.

Comm. Medina moved to approve as recommended. Comm. Chavez seconded
the motion and when put to a vote, it carried unanimously.

Resolution No. R-2022-19 is filed with the City Clerk’s office.

ITEM 8. ADMINISTRATIVE:

A) DISCUSSION WITH THE BOARD OF COMMISSIONERS ON THE CITY OF
PHARR'S STRATEGIC PLAN 2022-2027 (OSE)

Ed Wylie, Interim City Manager, introduced the item and stated no action was
needed.

ITEM 9. CONTRACTS/AGREEMENTS:

A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
NEGOTIATE AND ENTER INTO A CONTRACT WITH JSJ RODRIGUEZ, INC.
DBA TELE-PRO COMMUNICATIONS FROM MISSION, TEXAS FOR

5
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RESIDENTIAL FIBER INSTALLATION LABOR SERVICES FOR
TEAMPHARR.NET - PHASE Ill SOUTH PHARR BUILD USING A PER-HOME
UNIT COST THROUGH THE INTERLOCAL PURCHASING SYSTEM (TIPS)
PURCHASING COOPERATIVE CONTRACT NUMBER 200105 (IT)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Chavez moved to approve. Comm. Flores seconded the motion and

when put to a vote, it carried unanimously.

B)

CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
NEGOTIATE AND ENTER INTO A CONTRACT WITH STX UNDERGROUND
LLC FROM BROWNSVILLE, TEXAS FOR CONSTRUCTION OF THE
TEAMPHARR.NET FIBER OPTIC NETWORK - CENTRAL PHARR PHASE IV
PROJECT IN THE AMOUNT OF $12,169,621.35 THROUGH THE
INTERLOCAL PURCHASING SYSTEM (TIPS) PURCHASING COOPERATIVE
CONTRACT NUMBER 200201-3132. (IT)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Chavez moved to approve as recommended. Comm. Medina seconded

the motion and when put to a vote, it carried unanimously

C)

CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
ENTER INTO A MASTER SERVICES AGREEMENT WITH SMARTCOM
TELEPHONE, LLC FOR MAINTAINING DATA AND VOICE SERVICES (IT)

Ed Wylie, Interim City Manager, introduced the item and recommended approval.

Comm. Medina moved to approve as recommended. Comm. Chavez seconded

the motion and when put to a vote, it carried unanimously.

ITEM 12. ADJOURNMENT

There being no other business to come before the board, Comm. Medina moved

to adjourn. Comm. Guajardo seconded the motion and when put to a vote, the motion
carried unanimously. Meeting adjourned at 6:08 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR
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STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 18™ DAY OF APRIL 2022 the Board of Commissioners of the
City of Pharr, Texas convened in a REGULAR CALLED MEETING at the
Commissioner's Room located at 118 S. Cage, 2™ Floor, Pharr, Texas. The meeting
being open to the public and notice of said meeting, giving the date, place, subject,
hereof, having been posted in accordance with Chapter 551, Texas Government Code
(Open Meetings Act) and there being present a quorum, |, HILDA PEDRAZA, CITY
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the
minutes.

ATTEST:

HILDA PEDRAZA, CITY CLERK

APPROVED:



MINUTES
BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING
WEDNESDAY, APRIL 20, 2022
118 SOUTH CAGE 2" FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Special Called
Meeting on Wednesday, April 20, 2022, and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez
Comm. Eleazar Guajardo
Comm. Ramiro Caballero
Comm. Roberto “Bobby” Carrillo
Comm. Daniel Chavez
Comm. Ricardo Medina
Comm. Itza Flores

BOARD OF COMMISSIONERS ABSENT: None

STAFF PRESENT: Ed Wylie, Interim City Manager
Annie Reeves, Assistant City Manager
Anali Alanis, Assistant City Manager
Hilda Pedraza, City Clerk

ATTORNEY Patricia Rigney, City Attorney
Ricardo Navarro, Special Counsel

ITEM 1. CALL TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER OF THE GOVERNING BOARD

Mayor Hernandez called the meeting to order at 4:00 p.m. Roll call established a
quorum.

ITEM 2. PUBLIC TESTIMONY
There were no comments from the public.

At this time, Ed Wylie, Interim City Manager, stated they would deviate from the
agenda and go into closed session. There was no objection.

ITEM 5. CLOSED SESSION

The time being 4:01 p.m., Mayor Hernandez stated the commission would be
entering into closed session in accordance with Chapter 551 of the Texas Govt. Code to
discuss agenda items listed in the public portion of the agenda and Pursuant to
Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.
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ITEM 6. RECONVENE

The time being 5:35 p.m., Mayor Hernandez stated the commission would be
resuming the open meeting.

REGULAR AGENDA - OPEN SESSION:
ITEM 3. ADMINISTRATIVE

A) CONSIDERATION AND APPROPRIATE ACTION, IF ANY, TO MODIFY,
AMEND, RESTRUCTURE, AND REDEFINE THE ALLOCATION OF DUTIES
AND RESPONSIBILITIES AND REPORTING REQUIREMENTS OF THE
CITY’S EXECUTIVE MANAGEMENT TEAM (ADMINISTRATION)

Mayor Hernandez introduced the item and moved to approve as discussed in
closed session. Comm. Guajardo seconded the motion and when put to a vote, it
carried unanimously.

ITEM 4. LEGAL

A) ATTORNEY CONSULTATION PURSUANT TO SECTION 551.071, TEXAS
GOV'T CODE TO PROCURE LEGAL ADVICE AND COUNSEL REGARDING
THE CITY COMMISSION’S RIGHTS, DUTIES, PRIVILEGES, AND
OBLIGATION TO MODIFY, AMEND, RESTRUCTURE, AND REDEFINE THE
EXECUTIVE MANAGEMENT STRUCTURE AND ALLOCATION OF DUTIES
AND RESPONSIBILITIES UNDER THE CITY CHARTER AND APPLICABLE
STATE LAW (ADMINISTRATION)

Ed Wylie, Interim City Manager, introduced the item and stated no action was
needed.

ITEM 7. ADJOURNMENT

There being no other business to come before the board, Comm. Guajardo
moved to adjourn. Comm. Chavez seconded the motion and when put to a vote, the
motion carried unanimously. Meeting adjourned at 5:36 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
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MAYOR
STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 20t DAY OF APRIL 2022 the Board of Commissioners of the City
of Pharr, Texas convened in a SPECIAL CALLED MEETING at the Commissioner’s
Room located at 118 S. Cage, 2" Floor, Pharr, Texas. The meeting being open to the
public and notice of said meeting, giving the date, place, subject, hereof, having been
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act)
and there being present a quorum, |, HILDA PEDRAZA, CITY CLERK, of the City of
Pharr, Texas, certify that this is a true and correct copy of the minutes.

ATTEST:

HILDA PEDRAZA, CITY CLERK

APPROVED:



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 6.B.
DATE SUBMITTED: April 19, 2022
MEETING DATE: May 2, 2022

FROM: Hilda Pedraza, City Clerk DEPARTMENT: IT
DIRECTOR: Jose Pena

Agenda Item: Consideration and action, if any, on Ordinance amending Ordinance
0-2021-44 for modifications to the fee schedule for municipal fiber optic
services. (3rd and Final Reading)

Classification: Consent
(* If closed session, City Attorney must review and approve.)

Issue: Additional items are being added to the fee schedule in order to account for
adding wireless mesh devices in homes when needed, as well as fees for replacing
equipment if not returned when service is discontinued by customers.

Fiscal Consideration: NA

Staff Recommendation: Staff recommends approval.

Alternatives: NA

Exclude Material from Public Packet? No

Reason: NA

ROUTING:

Hilda Pedraza Created/Initiated - 4/19/2022
Jose Pena Approved - 4/27/2022

Anali Alanis Approved - 4/28/2022

Karla Saavedra Approved - 4/28/2022
Patricia Rigney Approved - 4/29/2022

City Management Office Final Approval - 4/29/2022



ORDINANCE NO. 0-2022-

AN ORDINANCE AMENDING ORDINANCE 0-2021-44 CREATING AND ADOPTING
THE MUNICIPAL FIBER OPTIC SERVICE FEE SCHEDULE, PROVIDING FOR
REPEALING OF CONFLICTING ORDINANCE(S) CLAUSE, AND PROVIDING FOR
AN EFFECTIVE DATE

WHEREAS, the Board of Commissioners of the City of Pharr desire to provide reliable,
high-speed internet to the residents and businesses of Pharr, for the benefit and growth of
economic and community goals; and

WHEREAS, the Board of Commissioners find that providing fiber-optic services will provide
reliable, high-speed internet serves a public purpose; and

WHEREAS, the Board of Commissioners has approved a municipally owned fiber-optic
broadband network to provide fast and reliable internet service to residential and commercial
customers; and

WHEREAS, a community survey was conducted for residents and businesses to determine
the appropriate monthly service rates; and

WHEREAS, home-ruled cities may take actions authorized by the City charter and not
specifically prohibited or preempted by the Texas Constitution, state, or federal law; and

WHEREAS, Cities may regulate a range of local services to promote the general welfare
of the City’s residents; and

WHEREAS, the City, as a home-rule municipality, can provide a service and charge a user
fee for its use; and

WHEREAS, the Board of Commissioners seeks to establish user fees for the cost of
providing the services; and

WHEREAS, the City has adopted a schedule of fees, charges, expenses and a collection
procedure for municipal fiber optic services and other such matters pertaining to this ordinance;
and

WHEREAS, all existing and prior ordinances are hereby amended and reinstated to read
as follows:

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF COMMISSIONERS

OF THE CITY OF PHARR, THAT:

SECTION 1: Ordinance No. 2022-___is hereby adopted.



SECTION 2. RATES AND FEES.
A. FIBER OPTIC MONTHLY SERVICE RATES

1. Residential Monthly Rates

Residential Speed (Mbps) Monthly Rate
Blue Plan 500 $25.00
Gold Plan 1,000 $50.00

2. Small Business Commercial Monthly Rates — shall apply to small and medium sized
businesses requiring a wireless modem.

Small Business Speed (Mbps) Monthly Rate
Gold Plan 200 $100.00

3. Enterprise Commercial Monthly Rates — shall apply to businesses that require dedicated
fiber connection.

Enterprise Speed (Mbps) Monthly Rate
Green Plan 200 $250.00
Blue Plan 600 $350.00
Gold Plan 1,000 $500.00

B. DEPOSH-FEES FIRST MONTH SERVICE FEE

enterprise commercial connections to the city’s broadband internet services prior to getting
connected.

C. MISCELLANEOUS FEES

Type Fee

No Premise Access $25.00
Missed Appointment $25.00
Reconnection $25.00
*Upgraded Wireless Access Point $5.00/month
Wireless Mesh Device $5.00/device/month

Equipment Fees if not returned
UPS battery backup $65.00
Fiber ONT $120.00




Standard Wifi Access Point $100.00

Upgraded Wifi Access Point $165.00
Static IP Addresses

One-time Setup $50.00
SmartPak 1 (1 useable) $5.00
SmartPak 2 (5 useable) $25.00
SmartPak 3 (13 useable) $65.00
SmartPak 4 (29 useable) $145.00

(*Note) — Standard modem is included at no charge.

SECTION 3: REPEALING CLAUSE.
All ordinances or parts of ordinances or conflict with this ordinance are hereby repealed.
SECTION 4: SEVERABILITY CLAUSE.

The invalidity of any section, clause, sentence, or provision of this ordinance shall not
affect the validity of any other part thereof.

SECTION 5: EFFECTIVE DATE; PUBLICATION.
The Ordinance shall take effect and be in force from and after its passage and approval

on three (3) separate readings in accordance with Section 8, Article 3 of the Charter of the City
of Pharr, Texas.

Publication, if necessary, may also be in caption form as allowed under Section 9 of the
Pharr City Charter.

SECTION 6: PROPER NOTICE AND MEETING.

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public and that public notice of the time, place and purpose of said
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government
Code.

PASSED AND APPROVED ON THE FIRST READING BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the day of 2022.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK



PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the day of , 2022.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR

ATTEST:

HILDA PEDRAZA, CITY CLERK

PASSED AND APPROVED ON THE THIRD AND FINAL READING BY THE BOARD
OF CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the day of
, 2022.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 6.C.
DATE SUBMITTED: April 19, 2022
MEETING DATE: May 2, 2022

FROM: Hilda Pedraza, City Clerk DEPARTMENT: Parks
DIRECTOR: Sergio Alanis

Agenda Item: Consideration and action, if any, on Ordinance amending Ordinance
0-2018-04 to modify the fee schedule to add the Pharr Natatorium located at 3001 N.
Cage. (2nd Reading)

Classification: Consent
(* If closed session, City Attorney must review and approve.)

Issue: Due to the addition of the newly constructed Pharr Natatorium located at 3001
N. Cage, the Parks and Recreation Department wishes to amend the current fee
schedule.

Fiscal Consideration: N/A

Staff Recommendation: Staff recommends City Council approve this item.

Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Hilda Pedraza Created/Initiated - 4/19/2022
Sergio Alanis Approved - 4/20/2022

Annie Reeves Approved - 4/20/2022

Karla Saavedra Approved - 4/25/2022
Patricia Rigney Approved - 4/25/2022

City Management Office Final Approval - 4/29/2022



ORDINANCE NO. 0-2022-

AN ORDINANCE AMENDING ORDINANCE NOS. 0-2014-17, O-2013-25, AND
0-2018-04 ADOPTING THE PARKS AND RECREATION DEPARTMENT’S AQUATIC
CENTER AND NATATORIUM FEE SCHEDULE; PROVIDING FOR REPEALING OF
CONFLICTING ORDINANCE CLAUSE(S); AND PROVIDING FOR AN EFFECTIVE
DATE

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF
PHARR, TEXAS, THAT:

SECTION 1: The following Sections of Ordinance No. O-2014-17 of the City of Pharr be
amended so that the same shall hereafter read as follows:

. AQUATIC PARK (1000 S. Fir)

Saturdays and Sundays

a. 0 to 2 Years of Age Must be Accompanied by an Adult No fee
b. 3 to 12 Years of Age $ 5.00
C. 13 through 54 Years of Age $10.00
d 55 Years of Age and Older $ 5.00

Monday through Friday (Closed on Wednesdays)

a. 0 to 2 Years of Age Must be Accompanied by an Adult No fee
b. 3to 12 Years of Age $3.00
C. 13 through 54 Years of Age $5.00
d. 55 Years of Age and Older $ 3.00

Il. AQUATIC PARK NATATORIUM (1000 S. Fir)

Monday through Friday (Closed on Wednesdays)

a. 3to 12 Years of Age $1.00
b. 13 through 54 Years of Age $2.00
C. 55 Years of Age and Older $1.00

Ill. AQUATIC PARK AQUA AEROBICS (1000 S. Fir)

a. 16 Years of Age and Older $ 20.00



IV. PHARR NATATORIUM (3001 N. CAGE)

a. Residents, Veterans, and 55 Years of Age and Older $ 30.00
b. Non-Residents $ 40.00

V. SWIM CLUB

a—AllAges{monthhyy—————  $ 2000

SECTION 2: REPEALING CLAUSE
All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.
SECTION 3: SEVERABILITY CLAUSE

The invalidity of any section, clause, sentence, or provision of this ordinance shall not
affect the validity of any other part thereof.

SECTION 4: EFFECTIVE DATE; PUBLICATION.

The Ordinance shall take effect and be in force from and after its passage and
approval on three (3) separate readings in accordance with Section 8, Article 3 of the
Charter of the City of Pharr, Texas. Publication, if necessary, may also be in caption
form as allowed under Section 9 of the Pharr City Charter.

SECTION 5: PROPER NOTICE AND MEETING.

It is hereby officially found and determined that the meeting at which this
Ordinance was passed was open to the public and that public notice of the time, place
and purpose of said meeting was given as required by the Open Meetings Act, Chapter
551 of the Texas Government Code.

PASSED AND APPROVED ON THE FIRST READING BY THE BOARD OF
CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the day of
2022.
CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK



PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF
CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the day of
, 2022.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR

ATTEST:

HILDA PEDRAZA, CITY CLERK

PASSED AND APPROVED ON THE THIRD AND FINAL READING BY THE
BOARD OF CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the

day of , 2022.
CITY OF PHARR
AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 6.D.
DATE SUBMITTED:
MEETING DATE: May 2, 2022

FROM: Hilda Pedraza, City Clerk DEPARTMENT: Administration
DIRECTOR:

IAgenda Item: Consideration and action, if any, on Development Services Cases:

Classification: Public Hearing
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:

Hilda Pedraza Created -
Karla Saavedra

Patricia Rigney

City Management Office



AGENDA MEMORANDUM

BOARD: Planning & Zoning Commission AGENDA ITEM #: 6.D.1.
DATE SUBMITTED: April 26, 2022
MEETING DATE: May 2, 2022

FROM: Iris Mata, Secretary DEPARTMENT: Development Services
DIRECTOR: Roland Gomez

Agenda Item: Melden & Hunt, Inc., representing Adelante Holdings, Ltd., owner, has
filed with the Planning and Zoning Commission a request for a Change of Zone from
Residential Multi Family High-Density District (R-MFHD) to General Business District
(C). The property is legally described as being 2.30-acres, more or less, out of Lot
151, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property is
physically located at 2605 North Sugar Road. COZ#220322

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: Melden & Hunt, Inc., representing Adelante Holdings, Ltd., owner, has filed with
the Planning and Zoning Commission a request for a Change of Zone from Residential
Multi Family High-Density District (R-MFHD) to General Business District

(C). COZ#220322

Fiscal Consideration: n/a

Staff Recommendation: Development Services is recommending approval of the
request to re-zone from Residential Multi-Family High-Density District (R-MFHD) to
General Business District (C) as the property meets area requirements, has adequate
ingress and egress. If approved, the owner must comply with all City Ordinances and
City Department requirements.

If approved, the owner must comply with all City Ordinances and City Department
requirements.

The Planning and Zoning Commission voted unanimously to approve the request for a
change of zone from Residential Multi-Family High-Density District (R-MFHD) to
General Business District (C) subject to staff’'s recommendations.

Alternatives: n/a

Exclude Material from Public Packet? No
Reason: n/a

ROUTING:

Iris Mata Created/Initiated - 4/26/2022
Patricia Rigney Approved - 4/26/2022




Roland Gomez Approved - 4/27/2022
City Management Office Final Approval - 4/29/2022
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Pharr
Development Services &
STANDARDIZED RECOMMENDATION FORM

MEETING DATE: May 2, 2022
ROUTE TO BOARD:

X CITY COMMISSION AGENDA ITEM: COZ:#220322
[1 PLANNING & ZONING COMMISSION  DATE SUBMITTED: March 25, 2022

1. Applicant: Melden & Hunt representing Adelante Holdings,
LTD., owner.
2. Requested Action: Re-zoning request from Residential Multi-Family

High-Density District (R-MFHD) to General
Business District (C).

3. Nature / Intent of Request: In order to develop and construct self-storage units.
4. Routing to Staff: o
4"2(0"2-7-’ Xl Approval [] Denial
A. Roland Gomez, Interim [nitials’ Date
Director ; -
%\/L' \'&\Z/W\I/L X] Approval [ ] Denial
B. Planning Staff Initials Date

Recommendations
04/25/2022 [X] Approval [ ]| Denial

C. Planning and Zoning Initials Date

Commission S Approval [ Do
Initials Date

D. City Attorney I asroval El Benla
Initials Date

E. City Manager



Pharre

Development Services

MEMORANDUM

DATE:

TO:

FROM:

MONDAY, MAY 2, 2022
MAYOR AND CITY COMMISSION

DEVELOPMENT SERVICES

THROUGH: ANDY HARVEY, CITY MANAGER

SUBJECT:

Re-zoning Request: From Residential Multi-Family High-Density
District (R-MFHD) to General Business District (C). The property is
legally described as being 2.30-acres, more or less, out of Lot 151,
Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property
is physically located at 2605 North Sugar Road.

Comprehensive zoning and rezoning regulations and ordinances should be adopted and
designed to facilitate, as much as possible, the following items:

1.

ol B oor o o N

To lessen congestion;

Secure safety from fire, panic and other dangers;

To promote health and general welfare;

To provide adequate light and air;

To protect the overcrowding of land and abutting traffic ways;
Avoid undue concentration of population, and;

To facilitate the adequate provisions of transportation, water, sewage, schools,
parks, and other public requirements as per Local Government Code, Sect.
211.004.

DESCRIPTION OF PROPERTY:

Melden &

Hunt representing Adelante Holdings, LTD., owner, has filed with the Planning

and Zoning Commission a request for a Change of Zone from Residential Multi-Family
High-Density District (R-MFHD) to General Business District (C) in order to develop and
construct self-storage units.




The subject site which is located on the east side of North Sugar Road and is physically
located at 2605 North Sugar Road. The property is legally described as being 2.30 -acres,
more or less, out of Lot 151, Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas.

The property fronts North Sugar Road, a 70’ minor collector with a posted speed limit of
30 miles per hour as identified in the City of Pharr's Thoroughfare Plan.

The property is currently zoned Residential Multi-Family High Density (R-MFHD). The
property and the properties to the north, east, and south were annexed on June 19, 1979.
On February 15, 2021, the property was rezoned from Agricultural and/or Open Space
District (A-O) to Residential Multi-Family High Density District (R-MFHD). The property to
the north was rezoned from Agricultural and/ or Open Space District (A-O) to Residential
Mobile-Home on November 27, 1984. The properties to the south were rezoned from
Agricultural and/or Open Space District (A-O) to Residential Multi-Family High Density
District (R-MFHD) on January 24, 2000, and the west properties were rezoned from
General Business District (C) to Single Family Residential District (R-1) on March 15,
2005. There have been no zoning requests within the general vicinity of the subject
property since then. The property is generally designated for industrial use in the Land
Use Plan.

The General Business District (C) is established to provide adequate space and site
diversification for most types of commercial development in the City of Pharr. Larger
shopping centers and most existing commercial strips along major arterials would be
included in this district. The noise, traffic, litter, late-night hours, and possible blighting
influences require adequate buffering from residential areas, and the traffic from such
uses should not pass-through residential areas, except on arterials or major collectors.

Forty-five (45) letters were mailed out to the surrounding property owners and a legal
notice was published in the Advance News Journal. Staff received no response to the
letters or the legal notice.

Development Services is recommending approval of the request to re-zone from
Residential Multi-Family High-Density District (R-MFHD) to General Business District (C)
as the property meets area requirements, has adequate ingress and egress. If approved,
the owner must comply with all City Ordinances and City Department requirements.

If approved, the owner must comply with all City Ordinances and City Department
requirements.

The Planning and Zoning Commission voted unanimously to approve the request for a
change of zone from Residential Multi-Family High-Density District (R-MFHD) to General
Business District (C) subject to staff's recommendations.

CITY COMMISSION OPTIONS:

1. Approve the rezoning request;
2. Table the item for: a) consideration by the full board;
b) additional information;
c) additional time for applicant and adjacent
property owners to meet;
3. Disapprove the request.



Pharr

Development Services

REQUEST FOR CHANGE OF ZONE & AMENDMENT TO LAND USE PLAN

Residential Multi-Family High-Density

Melden & Hunt representing Adelante Holdings, LTD., owner. District (R-MFHD)
APPLICANT CURRENT ZONE
2605 North Sugar Road General Business District (C)
ADDRESS
YES NO

1 Does the property meet the minimum atea requirements for the proposed zone? X

2 Does the property have adequate ingress and egress? X

3 Will the change of zone be compatible with surrounding properties? (Zoning and Land Use) X

4 Is the property located along a major thoroughfare? X

5  Will the property have adequate parking for the proposed use? X

6 Will the property have adequate landscaping as per City Ordinance? X

7 Will the zone change increase the volume of traffic? X

8  Will a buffer be required? X

9 Is the proposed change in line with the Future Land Use Plan? X

STAFF RECOMMENDATIONS: Approval

Development Services is recommending approval of the request to re-zone from Residential Multi-Family

High-Density District (R-MFHD) to General Business District (C) as the property meets area requitements, has

adequate ingress and egress. If approved, the owner must comply with all City Ordinances and City Department

requirements.

Nelly Terrazas Rojo April 19, 2022

PREPARED BY DATE
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AGENDA MEMORANDUM

BOARD: Planning & Zoning Commission AGENDA ITEM #: 6.D.2.
DATE SUBMITTED: April 26, 2022
MEETING DATE: May 2, 2022

FROM: Iris Mata, Secretary DEPARTMENT: Development Services
DIRECTOR: Roland Gomez

Agenda Item: Pharr Central Industrial, LLC., representing Exclusive Covering, Inc.,
owner, has filed with the Planning and Zoning Commission a request for a Change of
Zone from General Business District (C) to Heavy Commercial District (H-C). The
property is legally described as being Lot 1, Alfredo’s Tile Subdivision, Pharr, Hidalgo
County, Texas. The property is physically located at 707 West Ferguson Avenue.
COZ#220323

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: Pharr Central Industrial, LLC., representing Exclusive Covering, Inc., owner,
has filed with the Planning and Zoning Commission a request for a Change of Zone
from General Business District (C) to Heavy Commercial District (H-C). COZ#220323

Fiscal Consideration: n/a

Staff Recommendation: Development Services is recommending approval of the
request to re-zone from General Business District (C) to Heavy Commercial District (H-
C) as the property meets area requirements and has adequate ingress and egress. If
approved, the owner must comply with all City Ordinances and City Department
requirements.

The Planning and Zoning Commission voted unanimously to approve the request for a
change of zone from General Business District (C) to Heavy Commercial District (H-C)
subject to staff's recommendations.

Alternatives: n/a

Exclude Material from Public Packet? No

Reason: n/a

ROUTING:

Iris Mata Created/Initiated - 4/26/2022
Patricia Rigney Approved - 4/26/2022
Roland Gomez Approved - 4/27/2022

City Management Office Final Approval - 4/29/2022




Pharre

Development Services

STANDARDIZED RECOMMENDATION FORM

MEETING DATE: May 2, 2022
ROUTE TO BOARD:

CITY COMMISSION

AGENDA ITEM: COZ:#220323

[] PLANNING & ZONING COMMISSION  DATE SUBMITTED: March 25, 2022

1. Applicant:

2. Requested Action:

3. Nature / Intent of Request:

4. Routing to Staff:

Pharr Central Industrial, LLC., representing
Exclusive Covering, Inc., owner.

Re-zoning request from General Business District
(C) to Heavy Commercial District (H-C).

In order to operate a commercial business with
outside storage.

A. Roland Gomez, Interim (2( 4-2p- 220 X] Approval [ ] Denial

Director

B. Planning Staff
Recommendations

C. Planning and Zoning
Commission

D. City Attorney

E. City Manager

tnitials Date
W Q\LQ\L’L X] Approval [ ] Denial

Initials Date

04/25/2022 [X] Approval [ | Denial

Initials Date

[] Approval [] Denial
Initials Date

[] Approval [ ] Denial
Initials Date



Development Services

MEMORANDUM
DATE: MONDAY, MAY 2, 2022
TO: MAYOR AND CITY COMMISSION
FROM: DEVELOPMENT SERVICES

THROUGH: ANDY HARVEY, CITY MANAGER

SUBJECT: Re-zoning Request: From General Business District (C) to Heavy
Commercial District (H-C). The property is legally described as being
Lot 1, Alfredo’s Tile Subdivision, Pharr, Hidalgo County, Texas. The
property is physically located at 707 West Ferguson Avenue.

Comprehensive zoning and rezoning regulations and ordinances should be adopted and
designed to facilitate, as much as possible, the following items:

1. To lessen congestion;

Secure safety from fire, panic and other dangers;

To promote health and general welfare;

To provide adequate light and air;

To protect the overcrowding of land and abutting traffic ways;

Avoid undue concentration of population, and;

N o oos N

To facilitate the adequate provisions of transportation, water, sewage, schools,
parks, and other public requirements as per Local Government Code, Sect.
211.004.

DESCRIPTION OF PROPERTY:

Pharr Central Industrial, LLC., representing Exclusive Covering, Inc., owner, has filed with
the Planning and Zoning Commission a request for a Change of Zone from General
Business District (C) to Heavy Commercial District (H-C) in order to operate a commercial
business with outside storage.




The subject site is located south of west Ferguson Avenue and is physically located at
707 West Ferguson Avenue. The property is legally described as being Lot 1, Alfredo’s
Tile Subdivision, Pharr, Hidalgo County, Texas.

The property fronts west Ferguson Avenue, a 120’ to 150’ principal arterial with a posted
speed limit of 40 to 55 miles per hour as identified in the City of Pharr's Thoroughfare
Plan.

The property is currently zoned General Business District (C). A portion of the properties
to the north was rezoned from Agricultural and/ or Open Space District (A-O) to General
Business District (C) on January 22, 1991, and another portion was rezoned from General
Business District (C) to Heavy Commercial District (H-C) on December 6, 1994. The east
and south are currently zoned Agricultural and/ or Open Space District (A-O). The
property to the west was rezoned from General Business District (C) to Heavy
Commerecial District (H-C) on November 19, 1996. There have been no zoning requests
within the general vicinity of the subject property since then. The property is generally
designated for commercial use in the Land Use Plan.

The Heavy Commercial District (H-C) is established to provide adequate space and site
diversification for commercial establishments which would involve influences that would
be objectionable in the other commercial districts or adjacent to residential districts.
Included in this district are commercial uses that involve large volumes of truck traffic,
outside operations and storage of materials and equipment, either for sale or as part of
the business, excessive noise from heavy service operations, or any other possibly
blighting influences. This district is commercial in nature but has some aspects that are
similar to industrial uses. The noise, traffic, litter, late-night hours, outside storage of
materials and equipment, and other possibly blighting influences require adequate
buffering.

Nineteen (19) letters were mailed out to the surrounding property owners and a legal
notice was published in the Advance News Journal. Staff received no response to the
letters or the legal notice.

Development Services is recommending approval of the request to re-zone from General
Business District (C) to Heavy Commercial District (H-C) as the property meets area
requirements and has adequate ingress and egress. If approved, the owner must comply
with all City Ordinances and City Department requirements.

The Planning and Zoning Commission voted unanimously to approve the request for a
change of zone from General Business District (C) to Heavy Commercial District (H-C)
subject to staff's recommendations.

CITY COMMISSION OPTIONS:

1. Approve the rezoning request;
2, Table the item for: a) consideration by the full board;
b) additional information;
c) additional time for applicant and adjacent
property owners to meet;
3. Disapprove the request.



REQUEST FOR CHANGE OF ZONE & AMENDMENT TO LAND USE PLAN

Pharr Central Industrial, LLC., representing Exclusive Covering,

Inc., owner. General Business District (C)
APPLICANT CURRENT ZONE
707 West Ferguson Avenue. Heavy Commercial District (H-C)
ADDRESS
YES NO
1 Does the property meet the minimum area requirements for the proposed zone? X
2 Does the property have adequate ingress and egress? X

3 Will the change of zone be compatible with surrounding properties? (Zoning and Land Use) X

4 Is the property located along a major thoroughfare? X
5  Will the property have adequate parking for the proposed use? X
6  Will the property have adequate landscaping as per City Ordinance? X
7 Will the zone change increase the volume of traffic? X
8  Will a buffer be required? X
9  Is the proposed change in line with the Futute Land Use Plan? X

STAFF RECOMMENDATIONS: Approval

Development Services is tecommending approval of the request to te-zone from General Business District (C) to

Heavy Commercial District (H-C) as the property meets area requirements and has adequate ingress and egress.

If approved, the owner must comply with all City Ordinances and City Department requitements.

Nelly Terrazas Rojo April 18, 2022

PREPARED BY DATE



Proposed Change of Zone
Lot 1, Alfredo’s Tile Subdivision, 707 W Ferguson Rd
Pharr Central Industrial, LLC./Exclusive Covering, Inc.
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Proposed Change of Zone N EIRE

Lot 1, Alfredo’s Tile Subdivision, 707 W Ferguson Rd
Pharr Central Industrial, LLC./Exclusive Covering, Inc.
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AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 6.E.
DATE SUBMITTED:
MEETING DATE: May 2, 2022

FROM: Hilda Pedraza, City Clerk DEPARTMENT: Administration
DIRECTOR:

I Agenda Item: PLATS:

Classification: Consent
(* If closed session, City Attorney must review and approve.)

Issue:
Fiscal Consideration:

Staff Recommendation:

Alternatives:

Exclude Material from Public Packet? No
Reason:

ROUTING:

Hilda Pedraza Created -
Karla Saavedra

Patricia Rigney

City Management Office



AGENDA MEMORANDUM

BOARD: Planning & Zoning Commission AGENDA ITEM #: 6.E.1.
DATE SUBMITTED: April 26, 2022
MEETING DATE: May 2, 2022

FROM: Iris Mata, Secretary DEPARTMENT: Development Services
DIRECTOR: Roland Gomez

Agenda Item: Melden & Hunt Inc., representing Jorge A. Adrade, Manager for Blu-
Man Investments, L.L.C, A Texas Limited Liability

Company, is requesting preliminary plat approval of the proposed South Gate
Industrial Park Master Plan Subdivision. The property is legally described

as being a 46.230 acres consisting of, 23.529 acres out of Lot 383 and 22.701 acres
out of Lot 384 Kelly-Pharr Subdivision, Pharr, Hidalgo County, Texas. The property is
located within the 800 block of E. Military Hwy. SUB#220308

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: Melden & Hunt Inc., representing Jorge A. Adrade, Manager for Blu-Man
Investments, L.L.C, A Texas Limited Liability Company, is requesting preliminary plat
approval of the proposed South Gate Industrial Park Master Plan Subdivision.
SUB#220308

Fiscal Consideration: n/a

Staff Recommendation: Development Services recommends preliminary plat
approval of the proposed South Gate Industrial Park Master Plan Subdivision subject
to the listed conditions.

The Planning and Zoning Commission voted unanimously to approve the final plat of
the proposed South Gate Industrial Park Master Plan Subdivision.

Alternatives: n/a

Exclude Material from Public Packet? No

Reason: n/a

ROUTING:

Iris Mata Created/Initiated - 4/26/2022
Patricia Rigney Approved - 4/26/2022
Roland Gomez Approved - 4/27/2022

City Management Office Final Approval - 4/29/2022




oPharrg

Development Services

MEMORANDUM
DATE: MONDAY, MAY 2, 2022
TO: MAYOR AND CITY COMMISSION
FROM: ROLAND GOMEZ, INTERIM DIRECTOR DEVELOPMENT SERVICES

THROUGH: ANDY HARVEY, CITY MANAGER

SUBJECT: SOUTH GATE INDUSTRIAL PARK MASTER PLAN SUBDIVISION
FILE NO. SUB#220308

oo i 2 e T e B s e R e e B i T B SR TR P R 0 SN W 3 TP S P AN e A |
GENERAL INFORMATION:

APPLICANT: Melden & Hunt Inc., representing Jorge A. Adrade, Manager
for Blu-Man Investments, L.L.C, A Texas Limited Liability
Company, is requesting preliminary plat approval of the
proposed South Gate Industrial Park Master Plan

Subdivision.
LEGAL The property is legally described as being a 46.230 acres
DESCRIPTION: consisting of, 23.529 acres out of Lot 383 and 22.701 acres
out of Lot 384 Kelly-Pharr Subdivision, Pharr, Hidalgo County,
Texas.
LOCATION: The property is located within the 800 block of E. Military Hwy.
ZONING: The property is currently zoned Heavy Industrial District (H-I).

The adjacent zones are Heavy Industrial District (H-I) to the
north and west, Limited Industrial District (L-1) to the south and
Heavy Industrial District (H-1) and Limited Industrial District (L-
) to the east. The property is designated for industrial use in
the Land Use Plan.

PROPERTY Cold and dry warehouses.
PROPOSED USE:

VARIANCES: None requested.




RECOMMENDATIONS: Development Services recommends preliminary plat

STREETS, PAVING
AND R.O.W.:

EASEMENTS:

SIDEWALK:
ADA:

FIRE PROTECTION:

WATER:

SEWER:

DRAINAGE:

-—

o h

~N o

.

-_—

approval of the proposed South Gate Industrial Park Master
Plan Subdivision subject to the following conditions:

Verify with HCRMA, if any additional R.O.W. needs to be
provided along E. Military Hwy.

Public street R.O.W.’s, shall not overlap with H.C.I.D. #2,
verify with them.

Provide 20’ additional R.O.W. on E. Hi-Line Rd. (South of
E. Hi-Line Rd.)

Label center of E. Hi-Line Rd (show correct line type).
Provide or show street light layout along E. Hi-Line Rd and
E. Military Hwy, Max distance is 250’ and on public R.O.W.,
for new streets.

Provide new street name.

Lot lines shall stop at proposed R.O.W. for street.

Easements shall not overlap.

Public sewer or water lines easements shall read “Exclusive
easement to City of Pharr”.

Show all existing subdivisions and easements. (Gemini
Subdivision and Transmaritime Subdivision)

Place more labels for easements around property.

Show all the dedicated easements on the plat (label existing
or dedicated by plat).

Show all existing easements.

Show document number for abandonment for HCID #2,
easements and fee simple R.O.W.

. City of Pharr easement shall read: 15" or 10’ Exclusive

easement to City of Pharr dedicated by plat.

Follow City of Pharr Construction Standards Manual.

See attached comments.

See attached comments.
Follow City of Pharr Construction Standards Manual.

See attached comments.
Follow City of Pharr Construction Standards Manual.

Verify ownership of drain ditch on the west side of the
property.



2. Drainage report to be reviewed and approved by H.C.D.D.
No.1.

OTHER: 1. Plat note #, provide description for the benchmark location.

2. Provide surveyor and engineer signature.

3. Provide full detention directive for plat note # 4.

4. Plat note #9, reword as per FD comments: add “building”
after “THE”.

5. Remove plat note # 12 & 16.

6. Label all monuments on plat layout.

7. Provide full correct subdivision name on signature blocks.

8. Label line between Lots 3 & 4.

9. Update location map.

10. See attached H.C.1.D. #2, comments.

11. Provide sheet numbers for plat.

12. Provide all pertinent City of Pharr details.

13. See staff comments attached.

PLANNING AND The Planning and Zoning Commission voted unanimously to
ZONING approve the final plat of the proposed South Gate Industrial
COMMISSION: Park Master Plan Subdivision.



118 S. Cage Blvd. 3 Floor
Pharr, Texas 78577
Phone: (956) 402-4400 Fax; (956) 475-3433

Subdivision:___SOUTH GATE INDUSTRIAL PARK (PRELIMINARY)
Reviewed by: Manuel Renta April 20, 2022

10.

11.

All designed waterlines shall be a minimum of eight (8) inches for residential and eight-twelve (8-12)
inches in diameter for commercial and twelve (12) inches or better for industrial areas, unless fire flow
requires larger lines for commercial areas.

All designed waterlines shall be looped on a Fire Department approved water main (Utilities shall be in
place including fire hydrants before any construction above the slab).

Fire hydrant shall be installed at a maximum of 300 feet intervals in any mercantile district and every 600
feet in residential areas and shall be FACTORY YELLOW from the manufacture with a minimum
arrangement being so as to have a hydrant available for distribution to hose to any portion of any building
in the premises at distances not exceeding 400 feet, but in no case shall hose lengths be greater than 400
feet. The distance shall be measured on a roadway surface meeting the Fire Department access
requirements of 503.1 International Fire Code 2012. Preferably Mueller Brand Fire Hydrant or
equivalent.

All premises where building or portions of building are located more than 300 feet from a main street fire
hydrant system shall be provided with approved on-site fire hydrant(s) and water mains capable of
supplying adequate fire flow, approved by the Fire Officials.

Shall meet the Fire Flow rate of 20 psi of residual pressure for firefighting.

Street names shall be provided prior to or during the pre-construction meeting for review and approval.
No street name shall be duplicated within the City of Pharr and its E.T.J. alignment of new streets with
existing streets shall take precedence over new street name assignment.

During construction, when combustibles are brought on the site in such quantities as deemed hazardous
by the Fire Official, access roads and a suitable temporary supply of water acceptable to the Fire
Department shall be provided and maintained.

A $25.00 fee for each BLUE MARKER to be affixed on pavement by city to indicate location of the fire
hydrant. FIRE HYDRANT COLOR MUST BE FACTORY YELLOW FROM MANUFACTURE
PRIOR TO INSTALLATION.

Contractor testing waterlines shall dispose highly chlorinated water (Hazardous Waste).

Fire lanes must be painted RED: 15 feet on each side of hydrant (total of 30 feet).* With lettering at least
3 inches tall (FIRE LANE - TOW AWAY ZONE).

Any new subdivision with GATED COMMUNITY SECURITY SYSTEMS must obtain the Fire
Department approved Knox Box Switch — Rapid Entry System made by the Knox Company (phone: 800-



12.

13.

14.

15.

16.

552-5669 * fax: 949-623-4647) or an approved Fire Department siren system before subdivision’s final
approval of 503.5 in International Fire Code 2012; where security gates are installed, with a minimum of
20 feet (6096 mm) clearance shall be maintained and a means for emergency operations shall be provided
and maintained as approved by the Fire Official.

Designed fire lanes or roads deemed necessary for Fire Department access by the Fire Official shall be
established and maintained in an operable condition. 503.1 International Fire Code 2012; all weather
surfaces must be in place before any final inspection is approved. Facilities, buildings or portions of
buildings hereafter constructed shall be accessible to the department apparatus by the way of an approved
fire apparatus access road with an asphalt, or concrete driving surface capable of supporting the imposed
load of fire apparatus weighing at least 75,000 pounds.

Access road width with hydrant; where a fire hydrant is located on a fire apparatus access road, the
minimum road width shall be 26 feet, exclusive of shoulders.

All water valves (hydrant and main) shall be open prior to final inspection.
Public Utilities personnel must be advised prior to opening and closing existing water valves.

Must meet City of Pharr Standards Manual Construction & Development Guide.

Additional Comments:

Plat Note 16. Remove “ALL FIRE PROTECTION TO BE INSTALLED BY A TEXAS LICENSE
FIRE PROTECTION COMPANT”

All designated waterlines shall be looped on FD approved water mains according to Pharr City
Standards.

Shall connect to existing water main stub outs to enhance water loop objectives. (See Water Dept.
Records).

Waterlines for industrial areas to at minimum of (12) inches.
All access points and roadway widths shall be at a minimum of 26’ for fire apparatus access.

Include proposed fire hydrants (300’ maximum intervals in mercantile district), include fire hydrant and
valve detail.

A fire hydrant must be located within 100’ of any Fire Department Connection for sprinklered buildings.



801 E. SAM HOUSTON P h it Ruben Rosales
PHARR, TEXAS 78577 @ a r r Public Utilities Director
510

PHONE: 956-402-4300 Public Utilities

PLAT REVIEW MEETING FOR:

SOUTH GATE INDUSTRIAL PARK
SUBDIVISION
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COMMENTS: Initials: LR. /R. B. APRIL 14,2022
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WATER:

Easements will need to be 15’ Exclusive to the City of Pharr
Will need to install 24” steel casing in all entrances

Water line will need to be loop

Will need to show all water services

All water services will need to be 2”

Will need to show all water valves

Will need to show all water crossing details

e Follow City of Pharr Construction Standards Manual

SEWER:

e All manholes will need to be composite base with City of Pharr logo
e All sewer service will need to be 6”

e Will need to show all sewer crossing details

e Follow City of Pharr Construction Standards Manual

Developer/Owner/Responsible Party must comply with the conditions stated above. WATER
METERS WILL NOT BE INSTALLED IF THERE IS A failure to comply with ANY OF THE
conditions. METERS WILL BE INSTALLED UPON PAYMENT AND COMPLIANCE WITH ALL
CONDITIONS STATED. By signing this you understand you must comply with the condition(s)

or the water meter(s) will not be installed.

Print Name:

Signature: Date:




Pharr Public Work

SUBDIVISION: Plat Review Meeting DATE: 04/14/2022
South Gate Industrial Park Subdivision 46.230 ACRES
E. HI-LINE

Pharr Tx, 78577

Plat Notes: No Comments
General Notes:
e 18” RCP Culvert for existing bar ditch on Hi-Line and Show Driveway Details

e Call out Detention area(s)

¢ Show Drainage Line and Outfall Details

e Head wall is required for drain ditch outfall on both sides

o Utility Lines are not allowed on Detention ponds

¢ No Utility easements are allowed on property private

e Show Utility Profile Crossings, Elevations and Separations Details

e Deed may stay as is but please note drainage ditch belongs to and is maintained by
Hidalgo County Drainage District

¢ Must Obtain Discharge Permit from Hidalgo County Drainage District

e Show Street Lighting Plan Layout and ADA Sidewalk Details

e Show and Attach Erosion & Sediment Control Plan Layout to S.W.P.P.P. (Must Be Legible)
Erosion & Sediment Plan layout must be in place prior to any Earth Disturbance

e Erosion & Sediment Control during construction shall be in accordance with the current
Texas Pollution Discharge Elimination System (T.P.D.E.S.), Texas Commission of
Environmental Quality (T.C.E.Q.) and City Of Pharr requirements.

e Show and Attach an Approved (by City Engineering Department) Drainage Plan Layout
with Details, to S.W.P.P.P. (Must Be Legible)

e Must submit (1) digital copy in (USB) to review and must be approved prior to any
earthwork disturbance or Notice to Proceed (N.T.P.) is issued. Must submit (3) three hard
copies of the Finalized Stormwater Pollution Prevention Plan (S.W.P.P.P.) with Notice of

Intent (N.O.l.) at Pre-Construction Stage.

Telephone (956) 402-4350 | 1015 E. Ferguson | Pharr, Texas 78577

www.pharr-tx.gov
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SUBDIVISION REVIEW COMMENTS
PHARR ENGINEERING * 118 S. CAGE BLVD., 15T FLOOR * PHARR, TX 78577 * 956.402.4221

SUBDIVISION: South Gate Industrial Park DATE: April 14, 2022
Master Plan Subdivision

REVIEW: Preliminary (comments plans dated 4-14-2022)

PLAT
1. Signature from P.E.
2. Signature from R.P.L.S.
3. Dedicate additional easement for waterline within the property.
4. Note No. 4---Use correct City of Pharr Drainage directive... “Storm

Water detention is required for this property. The engineer of record
for this subdivision plat has estimated that an area of approximately
acres and a volume of approximately acre feet will

be required for this use. This is an estimate only and detailed
analysis may reveal different requirements. No Building permit shall
be issued for this platted property until a storm water detention
system design has been approved by the City of Pharr for this
commercial development.”

5. Note No. 5---Remove additional zero at the end of northing and

easting values.

Remove Note No. 12

Note No. 14--- Revie note to say... “5.0'ft sidewalk with ADA

wheelchair ramps and landings shall be constructed along all

streets at the time of subdivision construction.

Add Note---"Owners to maintain detention / retention areas.”

Add Note---" All entrances that cross over waterlines shall require

casing at time of building permit phase. The length of the casing

shall be the width of the drive plus 10’-ft. Steel casing will be

required for all commercial and industrial drives.”

10.Add Note---“All subdivision waterlines shall be looped as per City
standards.”

11.Provide a name for proposed street.

12.Revise additional ROW call out to say... “dedicate additional 20’-ft
ROW”,

13. Verify with HCRMA about ROW dedication for E. Military HWY.

~N o

© oo




SITE PLAN

1. Include all profile details of all utility crossings.

2. Provide all pertinent City of Pharr details. (Waterline bedding, gate
valves, fire hydrants, services, sanitary sewer bedding, fiberglass
manhole with composite manhole lids with updated logo, 6”-in
sanitary sewer services, storm sewer bedding, inlets, storm
manhole, concrete riprap, cross-section detail of proposed drive,
concrete apron, curb and gutter with 3 #3 continuous rebar on City
ROW, paving profile, ADA sidewalk)

3. Existing sanitary sewer line along the drainage ditch is shown on

the wrong side.

Show all locations of steel casings for the waterline.

Ensure that water line is not within the proposed drive. Move

waterline further west and remove proposed sanitary sewer service

line. Proposed waterline shall be 12"-in.

6. Remove proposed waterlines within the truck court and extend
waterline on the west side of the property all the way to E. Hi Line
rd. and tie into 16™-in line, as per Public Utilities request.

7. Show all proposed fire hydrants as per Fire departments request.
Fire hydrants shall be spaced out at 300'-ft with hose length of
400'-ft.

On

DRAINAGE

1. Drainage report to be reviewed and approved by HCDD No. 1.
2. Drainage plan to be reviewed and approved at building permit
phase.

CLOSEOUT DOCUMENTS

o All As-builts must have the following requirements:
» As-builts must reflect current field changes. Mark all field
changes as existing.
» Must be Geo referenced, and in an AUTOCAD file.
» Submit a physical and electronic copy (USB or CD).

CONSTRUCTION SCHEDULE

e The contractor shall provide a construction schedule for the above-
mentioned subdivision.




ADDITIONAL COMMENTS
e [ab shall be required to test the following:
> Backfill material
> Paving items
» Concrete items



Eddie Martinez

From: John Salinas <jbs_hcid2@att.net>

Sent: Thursday, April 7, 2022 2:45 PM

To: Eddie Martinez

Cc: Javier Lopez

Subject: SOUTH GATE INDUSTRIAL PARK MASTER PLAN

##*** This is an email from an EXTERNAL source. DO NOT click links or open attachments without positive
sender verification of purpose. Never enter USERNAME, PASSWORD or sensitive information on linked pages
from this email. *****

Hello Eddie,

I have some comments for this proposal. In our signature area, the # symbol is used and would prefer it spelled out No.
At the P.O.C. N.W. COR LOT 383, add Kelley Pharr subdivision. We have a general blanket easement V 20 P 467 covering
all of the lot. For the 30’ HCID No. 2 easement, add V 20 P 467 and V 16 P 5 into the label. The subdivision has a
proposed 60’ public street overlapping our easement. This road needs to be moved out of HCID2 row.

Thank you sir.

John Salinas

Hidalgo County Irrigation District No. Two
P.O. Box 6

San Juan, TX 78589

Phone: 956-787-1422

Email: jbs_hcid2 @att.net
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AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 7.A.
DATE SUBMITTED: April 13, 2022
MEETING DATE: May 2, 2022

FROM: Joel Robles, Assistant Police Chief DEPARTMENT: Police
DIRECTOR: Andrew Harvey

Agenda Item: Consideration and action, if any, on Resolution authorizing Pharr
Police Department to submit an application for the Operation Stonegarden Grant
Program (OPSG-2021) to the Office of the Governor's Homeland Security Grants
Division Grant #3173107 / OPSG-2021.

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: Operation Stonegarden is a Homeland Security Grant that will run from March
1, 2022 to February 28, 2023. The Pharr Police Department uses OPSG Funding to
enhance enforcement efforts along ingress/egress routes leading to and from the
U.S./Mexico border and into the interior of the United States.

Fiscal Consideration: The Office of the Governor Homeland Security Grants Division
has allocated $360,000.00 for the Pharr Police Department to use for overtime funds
and the purchase of police equipment.

Staff Recommendation: Staff recommends approval

Alternatives: Not apply for this grant and lose out on $360,000.00 for overtime funds
and special police equipment

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Joel Robles Created/Initiated - 4/13/2022
Andrew Harvey Approved - 4/28/2022

Anali Alanis Approved - 4/28/2022

Karla Saavedra Approved - 4/28/2022
Cynthia Garza Approved - 4/28/2022
Patricia Rigney Approved - 4/29/2022

City Management Office Final Approval - 4/29/2022



RESOLUTION NO. R-2022

OFFICE OF THE GOVERNOR, HOMELAND SECURITY GRANTS DIVISION
OPERATION STONEGARDEN GRANT PROGRAM SOLICITATION (FY 2021 OPSG)

WHEREAS, On March 18, 2022, the City of Pharr has submitted to the Hidalgo Sheriff's Office and
identified as a Friendly Forces participate in Operation Stonegarden (OPSG) for Funding Year 2021.

WHEREAS, OPSG funding is to enhance enforcement efforts along ingress/egress routes leading from
the U.S./Mexico border and into the interior of the United States.

WHEREAS, The Pharr Police Department finds it in the best interest of the citizens of Pharr that the Operation
Stonegarden Grant Program (OPSG-2021) be operated for the fiscal year 03-01-2022 to 02-28-2023,_and

WHEREAS, the purpose of the Operation Stonegarden Grant Program (OPSG-2021) is to supportovertime and

operational costs for increased patrol and investigative capacity for certified peace officers and law enforcement support
personnel conducting border security operations,and

WHEREAS, Pharr Police Department agrees to provide, if applicable matching funds for the said project as required
by the Office of the Governor, Homeland Security Grants Division grant application; and

WHEREAS, Pharr Police Department agrees that in the event of loss or misuse of the Office of the Governor,
Homeland Security Grants Division funds, Pharr Police Department assures that the funds will be returned to the Office of the
Governor, Homeland Security Grants Division infull; and

WHEREAS, Pharr Police Department designates the Chief of Police as the grantee's authorized official. The
authorized official is given the power to apply for, accept, reject, alter, or terminate the grant onbehalf oftheapplicantagency.

NOW, THEREFORE, BE IT RESOLVED that Pharr Board of Commissioners approves submitting of the grant

application for the Operation Stonegarden Grant Program (OPSG-2021) to the Office of the Governor, Homeland Security
GrantsDivision.

PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF PHARR TEXAS, THIS _
DAY OF 2021,

Grant Number: 3173107

ATTEST: CITY OF PHARR:

Ambrosio Hernandez, Mayor

HILDA PEDRAZA. CITY CLERK



Certification

The State of Texas
County of Hidalgo
City of Pharr

I, Hilda Pedraza, duly appointed City Clerk of the City of Pharr, Texas, do hereby certify that the foregoing Constitutes a
true and correctly copy of the original Resolution duly passed and adopted by the board of Commissioners of the City of
Pharr, Texas, on the day of March 2022, ad.

(Resolution no. )

In witness whereof, | have hereunto subscribed my official Signature and impressed the seal of the City of Pharr, Texas,
This the day of March 2022, ad.

City of Pharr

Hilda Pedraza, City Clerk



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 7.B.
DATE SUBMITTED: April 26, 2022
MEETING DATE: May 2, 2022

FROM: Pilar Rodriguez, Fire Chief DEPARTMENT: Fire
DIRECTOR: Pilar Rodriguez

Agenda Item: Consideration and action, if any, on Resolution determining a public
necessity to acquire certain real property; giving notice of an official determination to
acquire real property for a public purpose; establishing procedures for the acquisition
of the property; determining the estate to be acquired; establishing fair market value
for the property to be acquired, and directing the City Manager or designee to
communicate offers to owners for purchase of property, appropriating funds, and
authorizing condemnation proceedings by City Attorney; ratification of prior acts.

Classification: Regular
(* If closed session, City Attorney must review and approve.)

Issue: The City has determined there is a need to acquire real property to construct a
new Fire Station 1, Fire/EMS Headquarters and public park.

Fiscal Consideration: N/A

Staff Recommendation: Based on review by this office, staff recommends approval of
the resolution.

Alternatives: N/A

Exclude Material from Public Packet? No

Reason: N/A

ROUTING:

Pilar Rodriguez Created/Initiated - 4/26/2022
Karla Saavedra Approved - 4/27/2022
Patricia Rigney Approved - 4/28/2022

Anali Alanis Approved - 4/28/2022
Edward Wylie Approved - 4/29/2022

City Management Office Final Approval - 4/29/2022



RESOLUTION NO. R-2022-

A RESOLUTION OF THE CITY OF PHARR, TEXAS, DETERMINING A PUBLIC
NECESSITY TO ACQUIRE CERTAIN REAL PROPERTY; GIVING NOTICE OF AN
OFFICIAL DETERMINATION TO ACQUIRE REAL PROPERTY FOR A PUBLIC
PURPOSE; ESTABLISHING PROCEDURES FOR THE ACQUISITION OF
PROPERTY; DETERMINING THE ESTATE TO BE ACQUIRED; ESTABLISHING FAIR
MARKET VALUE FOR THE PROPERTY TO BE ACQUIRED, AND DIRECTING THE
CITY MANAGER OR DESIGNEE TO COMMUNICATE OFFERS TO OWNERS FOR
PURCHASE OF PROPERTY, APPROPRIATING FUNDS, AND AUTHORIZING
CONDEMNATION PROCEEDINGS BY CITY ATTORNEY; RATIFICATION OF PRIOR
ACTS

WHEREAS, the City of Pharr, proposes to make certain improvements to
construct a replacement facility for Fire Station 1, a new facility for Fire/EMS
Headquarters and a public park in and about the City of Pharr in Hidalgo County,
Texas; and

WHEREAS, the City of Pharr, Texas has determined that certain property is
necessary for the furtherance of these improvements and associated projects that are
proposed to be made by the City of Pharr, Texas and that such improvements will be
beneficial public improvements to the residents and inhabitants of the City Pharr, Texas
of Pharr, Texas; and

WHEREAS, the City of Pharr has determined it is necessary to establish
procedures for determining the establishment and approval of just compensation for the
parcel to be acquired.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF CITY
COMMISSIONERS OF THE CITY OF PHARR, TEXAS:

SECTION 1: That the City of Pharr, Texas hereby officially determines that there is a
public necessity for acquiring the following real property for the expansion and
construction of roadway and/or city park improvements and adjacent land including but
not limited to rights of way, easements and property, and that the needs of its residents
and inhabitants will be served by acquiring the following real property:

LEGAL DESCRIPTION: (SEE EXHIBIT A)

A 2.98 ACRE TRACT OF LAND OUT OF THE EAST 10 ACRES OF LOT 147,
KELLY-PHARR SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS - 1903 N
KNIGHT DRIVE, PHARR, TEXAS. (SUBJECT TO SURVEY)

SECTION 2: That the City of Pharr, Texas hereby officially determines based on any
opinions and recommendations of professional real estate appraisers, or that may be
pending appraisal, that the fair market value of all estates and interest in the specifically
described property are fair.
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