






                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 2.A.

  DATE SUBMITTED: March 10, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR: Luis Bazan   

Agenda Item: Crossings and Revenues Report for February 2022.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: Monthly crossings and revenues report.
  

Fiscal Consideration: 
  

Staff Recommendation: N/A
 

Alternatives: N/A
  

Exclude Material from Public Packet? No
Reason: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/10/2022



                                          PG 1 

CROSSINGS AND REVENUES 

FOR THE MONTH OF FEBRUARY 

FISCAL YEAR 2021 – 2022 
 

a)  BRIDGE CROSSINGS 

Crossings for the Pharr International Bridge totaled 96,158 vehicles for the month of 

February F.Y. 2021-2022, which showed a decrease of (-300) vehicles or -0.31% over 

the same month in F.Y. 2020-2021. 
 

b)  CAR CROSSINGS 

Car crossings for the Pharr International Bridge totaled 35,226 cars for the month of 

February F.Y. 2021 – 2022, showing a decrease of (-6,000) cars or -14.55% over the 

same month in F.Y. 2020 – 2021. 

                                       

c)  SOUTHBOUND TRUCK CROSSINGS 

 

Truck crossings totaled 60,932 trucks for the month of February F.Y. 2021-2022, 

showing an increase of 5,700 trucks or 10.32% over the same month in F.Y. 2020 - 

2021. 

 

d) TOTAL REVENUES 

  

Revenues for the Pharr International Bridge totaled $1,373,791 dollars for the month 

of February F.Y. 2021 – 2022. 

                                                        $     140,780 Autos & other 

                                                        $  1,227,452 Trucks 

                                                        $         5,559 Profit on pesos 

                                                        $ 1,373,791 TOTAL 

 

Revenues showed an increase of $101,322 or 7.96% over the same month in                  

F.Y. 2020 – 2021. 

 

e) NORTHBOUND TRUCKS  

Northbound trucks at the Pharr International Bridge totaled 52,772 trucks for the 

month of February F.Y. 2021-2022, showing a decrease of (-4,843) trucks or -8.41% 
over the same month in F.Y. 2020-2021.  
SOUTHBOUND TRUCK CROSSINGS SHOWED AN INCREASE OF 8,160 TRUCKS 

OR 15.46% FOR THE MONTH OF FEBRUARY, COMPARED TO NORTHBOUND 

TRUCK CROSSINGS. 

TOTAL NORTHBOUND AND SOUTHBOUND TRUCK CROSSINGS FOR THE 

MONTH OF FEBRUARY TOTAL 113,704 REPRESENTING AN INCREASE OF  

857 OR 0.76% OVER THE SAME TIME PERIOD IN F.Y. 2020-2021. 



PG 2 

 

PHARR INTERNATIONAL BRIDGE 

TOTAL CROSSINGS COMPARISON BY FISCAL YEAR (CARS & TRUCKS)  

 

                                                                                                    GAIN             INC %                

                              F.Y. 2020–2021    F.Y. 2021-2022     (LOSS)          ( DEC%) 
  

OCTOBER               105,010              97,565           (-7,445)      (-7.09%)   

                       

NOVEMBER              92,617            102,518             9,901        10.69% 

 

DECEMBER            107,179            107,076              (-103)        -0.10% 

 

JANUARY                111,060            102,505           (-8,555)       (-7.70%)       

 

FEBRUARY         96,458           96,158           (-300)    (-0.31%)     
YTD TOTAL            512,324            505,822           (-6,502)       (-1.27%) 

MARCH                    111,567            

 

APRIL                         99,140            

 

MAY                            97,077            

 

JUNE                           92,833            

 

JULY                           86,950           

 

AUGUST                     87,118          

 
SEPTEMBER             92,514       

TOTAL CROSS.     1,179,523         
 

a) VEHICLE CROSSINGS SHOWED A DECREASE OF (-300)    

VEHICLES OR -0.31% OVER THE SAME MONTH IN F.Y. 

     2020-2021. 

b) VEHICLE CROSSING SHOWED A DECREASED OF (-6,502)  

    VEHICLES OR (-1.27%) OVER THE FIVE (5) MONTHS        

    IN F.Y.2020- 2021    
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PHARR INTERNATIONAL BRIDGE 

CAR CROSSING COMPARISON BY FISCAL YEAR 

                               

                                                                                        GAIN                INC% 

                                       F.Y. 2020-2021  F.Y. 2021-2022           LOSS              (DEC%) 

 

OCTOBER                   45,618             33,259           (-12,359)       (-27.09%)  

 

NOVEMBER                35,957             36,102                  145              0.40% 

 

DECEMBER                 50,008            42,277             (-7,731)       (-15.46%)     

 

JANUARY                    48,242             35,684           (-12,558)       (-26.03%)    

 

FEBRUARY            41,226         35,226         ( -6,000)     (-14,55%)  
YTD TOTAL               182,548          221,051            (-38,503)      ( -17,42%) 

MARCH                        48,110               

 

APRIL                           40,742              

 

MAY                              38,493              

 

JUNE                             32,009                

 

JULY                             26,463             

 

AUGUST                       23,104           

 

SEPTEMBER               29,257         

TOTAL CAR CROSS.         459,229             

 

a) CAR CROSSINGS SHOWED A DECREASE OF (-6,000) CARS     

     OR -14.55% OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

b)  CAR CROSSING SHOWED A DECREASED OF (-38,503) CARS  

       OR -17.42% OVER THE FIVE (5)  MONTH IN F.Y.2020 – 2021 
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PHARR INTERNATIONAL BRIDGE 

TRUCK CROSSING COMPARISON BY FISCAL YEAR 

                               

                                                                                          GAIN              INC% 

                                      F.Y. 2020-2021      F.Y. 2021-2022          LOSS             DEC% 

 

OCTOBER                   59,392               64,306              4,914              8.27%          
 

NOVEMBER               56,660               66,416              9,756             17.22%   

 

DECEMBER                57,171               64,799             7,628             13.34% 

  

JANUARY                    62,818               66,821             4,003              6.37% 

 

FEBRUARY           55,232           60,932           5,700         10.32% 
YTD TOTAL              323,274             291,273            32,001          10,99% 

MARCH                       63,457              

 

APRIL                          58,398            

 

MAY                             58,584              

 

JUNE                            60,824              

  

JULY                            60,487              

 

AUGUST                      64,014              

 

SEPTEMBER              63,257           

TOTAL TRUCK CROSSING 720,294         
 

a)  TRUCK CROSSINGS SHOWED AN INCREASE OF 5,700 TRUCKS   

     OR 10.32% OVER THE SAME MONTH IN F.Y. 2020-2021 

 

b)  TRUCK CROSSING SHOWED AN INCREASE OF 32,001 TRUCKS   

       OR 10.99% OVER THE FIVE (5) MONTH IN F.Y. 2020-2021 
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PHARR INTERNATIONAL BRIDGE 

NORTHBOUND TRUCK CROSSINGS (FULL, EMPTY & AG.) 
 

                                                                   F.Y.             F.Y.          GAIN        INC%         FULL                      AG           NARP                                                                                                                    
                                                                                 2020-2021    2021-2022     LOSS         ( DEC%)    TRUCKS      EMPT     TRUCKS       NO INSP.     
                            

OCTOBER                      62,346      55,089     -7,257   -11.64%   38,839     16,250    16,166        8,920 

    

NOVEMBER                   57,904      55,973    -1,931    - 3.33%    38,715     17,258    16,020        8,211    

 

DECEMBER                   56,949      55,061    -1,888    - 3.32%    38,149     16,912     18,455      10,190 

 

JANUARY                       60,544     57,439     -3,105     -5.13%    41,971     15,468     21,275     12,931 

             

FEBRUARY                     57,615     52,772     -4,843     -8.41%    39,413    13,359     17,786     10,589           

 

MARCH                           64,795          

 

APRIL                              60,197      

 

MAY                                 59,248        

 

JUNE                                58,176        

 

JULY                                54,204     

 

AUGUST                          55,594     

                                         

SEPTEMBER                  54,725     
TOTAL NORTHBOUND     702,297     

 

 

 

Northbound trucks at the Pharr International Bridge totaled 52,772 trucks for the 

month of February F.Y. 2021-2022, showing a decrease of (-4,843) trucks or -8.41% 
over the same month in F.Y. 2020-2021.  

 

TRUCK CROSSING SHOWED A DECREASE OF -19,024 TRUCKS OR  

-6.44% OVER THE SAME FIVE (5) MONTH  IN F.Y. 2020-2021. 
 

Agriculture trucks at the Pharr International Bridge totaled 17,786 crossings 

for the month of February representing a 34% of the imports from Mexico.  

 

Agriculture trucks at the Pharr International Bridge Import Lot showed a 

decrease of (-635) or -3.45% over the same month in F.Y. 2020-2021. 
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PHARR INTERNATIONAL BRIDGE 

                                                NOTHBOUND & SOUTHBOUND  

TRUCK CROSSING COMPARISON BY FISCAL YEAR 

                             
                                                                      GAIN               GAIN % 

                                                F.Y. 2020-2021     F.Y. 2021-2022           LOSS               LOSS % 

 

 

OCTOBER                 121,738         119,395        -2,343         -1.92%           
 

NOVEMBER              114,564        122,389          7,825          6.83%                                     

 

DECEMBER              114,120        119,860           5,740         5.03%    

     

JANUARY                  123,362        124,260             898          0.73%      

 

FEBRUARY         112,847      113,704          857        0.76%                              

 
MARCH                      128,252                      

 

APRIL                         118,595                                    

 

MAY                            117,832            

 

JUNE                           119,000                                

 

JULY                           114,691                                            

 

AUGUST                     119,608                

 

SEPTEMBER             117,982                         

TOTAL TRUCK CROSS.   1,422,591                              
 

a)  TRUCK CROSSINGS SHOWED AN INCREASE OF 857 TRUCKS   

     OR 0.76% OVER THE SAME MONTH IN F.Y. 2020-2021 
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PHARR INTERNATIONAL BRIDGE 

REVENUE COMPARISON BY FISCAL YEAR 
 

                               

                                                                                          GAIN             INC% 

                                      F.Y. 2020-2021      F.Y. 2021-2022         (LOSS)           DEC%                                                                                                                    
 

OCTOBER               $ 1,377,188      $ 1,418,151           $ 40,963          2.97%       

 

NOVEMBER           $ 1,290,701       $ 1,350,178          $ 59,476         4.61% 

 

DECEMBER           $ 1,437,554       $ 1,605,104        $ 167,550       11.66% 

 

JANUARY               $ 1,452,900       $ 1,496,333          $ 43,433         2.99%  

 

FEBRUARY     $ 1,272,469     $ 1,373,791     $ 101,322      7.96% 
YTD TOTAL           $ 6,830,812        $ 7,243,557        $ 412,745         6.04%  

MARCH                   $ 1,412,253        

 

APRIL                      $ 1,342,469        

 

MAY                         $ 1,299,017        

 

JUNE                        $ 1,389,202        

 

JULY                        $ 1,417,363        

 

AUGUST                  $ 1,408,338          

 

SEPTEMBER          $ 1,466,226       

TOTAL REV.          $ 16,565,680    
 

a) REVENUES SHOWED AN INCREASE OF $101,322 OR 7.96% 

          OVER THE SAME MONTH IN F.Y. 2020-2021. 

 

b) REVENUES SHOWED AN INCREASE OF $412,745 OR 6.04%          

     OVER THE SAME FIVE (5) MONTHS IN F.Y. 2020 – 2021. 
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PHARR INTERNATIONAL BRIDGE 

F.Y. 2021-2022 CROSSINGS COMPARISON BY AXLE 

 

 

 
  

                                                               2X                3X              4X             5X           6X       MOBILE      WIDE      SPEC.      MONTH                                                                                                                
                                                     CARS      TRUCKS     TRUCKS   TRUCKS     TRUCKS   TRUCKS     HOME       LOAD     CROSS.      TOTAL 
                            

OCTOBER         33,626      2,888        4,759      1,450       45,912      8,811         2             89         28          97,565 

    
NOVEMBER      36,220      2,818        4,869      1,437       45,808    11,200         4            113        49        102,518 

  

DECEMBER      42,624     2,647      4,140     3,129     44,274   10,109       1            86        66      107,076 

 

JANUARY         36,032     2,710      4,222     1.337     48,502    9,611        4            58         29      102,505 

 

FEBRUARY     35,195     2,738      4,124     1,332     44,626    8,050        0             60         33       96,158  

 
MARCH               
 

APRIL                  
 
MAY                     
 
JUNE                    
 
JULY                    
 
AUGUST               
                                         
SEPTEMBER          
TOTAL CROSS.  

 

 

b)  Total percentage for September on cars and trucks for the month of 

September F.Y. 2021-2022. 

• 1X cars        36.00% 

• 2x Trucks      3.0% 

• 3x Trucks      5.0% 

• 4x Trucks      1.6% 

• 5x Trucks    44.00% 

• 6x Trucks      10.00% 
 



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 2.B.

  DATE SUBMITTED: March 11, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR:   

Agenda Item: Finance Report for February 2022.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/11/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 2.C.

  DATE SUBMITTED: March 10, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR:   

Agenda Item: Engineer's Report.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/10/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 2.D.

  DATE SUBMITTED: March 10, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR:   

Agenda Item: Director's Report.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/10/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 3.A.

  DATE SUBMITTED: March 10, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR: Luis Bazan   

Agenda Item: Approval of Minutes for February 16, 2022.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: Monthly bridge board meeting minutes. 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: N/A
  

Exclude Material from Public Packet? No
Reason: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/10/2022
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REGULAR MEETING 
TOLL BRIDGE BOARD 

HELD ON FEBRUARY 16, 2022, AT 12:00 P.M. 
CITY HALL, 118 S. CAGE BLVD., 2ND FLOOR, PHARR, TEXAS 

 

 On the 16th day of February 2022, the Toll Bridge Board met in a regular Bridge 
Board Meeting. Following is the record of attendance. 
                     
MEMBERS PRESENT:     Edgar Delgadillo, Chairman                                                                                                  
                                           Tony Martinez, Vice-Chairman 
                                           Larry Hernandez, Member                                                                                   
 
MEMBER ABSENT:          Adalberto Campero, Secretary 
                                           Luis Flores, Member  
                                                                                                                                                                                                                             
EX-OFFICIO MEMBERS  
PRESENT:                         None     
                                                                                         
EX–OFFICIO MEMBERS 
ABSENT:                              Mayor Ambrosio Hernandez 
                                           Mayor Pro-Tem Daniel Chavez     
                                                                                                                                                                                   
STAFF PRESENT:             Luis Bazan, Bridge Director 
                                               Fred Brouwen, Director of Operations 
                                          Vanessa Guzman, Marketing Coordinator   
                                          Cleo Salinas, Administrative Assistant 
                                          Freddy Flores, Trade Liaison 
                                                                                                                                                                                
OTHERS PRESENT:        Ed Wylie, City Manager 
                                          Anali Alanis, Asst. City Manager 
                                          Hilda Pedraza, City Clerk 
                                          Daniel Gonzalez, Asst. City Attorney 
                                          Maria Rangel, Asst. Engineering Department 
                                          Karla Saavedra, Finance Director                           
                                          Joel Robles, Asst. Police Chief 
                                          William Edmundson, Deputy Police Chief 
                                          Cynthia Garza, Director External Affair 
                                          Ezequiel Ordonez, Bridge Mexico Liaison 
                                          Eddie Gutierrez, Financial Consultant 
                                          Hollis Rutledge, Governmental Affairs 
                                          Robert Vale, Mid-Valley Customs Brokers Association 
                                          Steve Taylor, Rio Grande Guardian 
                                                                                                                                                                                                                                
There being a quorum established Chairman Edgar Delgadillo called the meeting to 
order.  
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A. CALL TO ORDER: 
 
ITEM 1 ROLL CALL-EXCUSE ABSENT MEMBERS 
 
            Member Hernandez moved to excuse absent member. Vice-Chairman Martinez 
seconded the motion and when put to a vote, it carried unanimously.  
 
ITEM 2         PLEDGE OF ALLEGIANCE/INVOCATIONS 
 

            Luis Bazan, Bridge Director, led in the Pledge of Allegiance and said the prayer.  
 
B. DIRECTOR’S ADMINISTRATIVE REPORT: (Director’s Administrative Reports 
and discussion, if any, with Bridge Board. The Director may also assign a 
designated spokesperson for any particular listed topic) 
 
ITEM 3         CROSSING AND REVENUES COMPARISON FOR JANUARY 2022    
 
           Chairman Edgar Delgadillo introduced the item.  
 
           Fred Brouwen, Director of Operations, went over the total crossings and 
revenues report for the month of January 2022. He reported total crossings were 
102,505, which was a decrease of -8,555 vehicles or -7.70% compared to last year. Mr. 
Brouwen stated that total crossing for cars were 35,684, which was a decrease of -
12,558 cars or -26.03% and showed a car crossing compassion from other bridges 
across the board. Mr. Brouwen further reported the total truck crossings were 66,821, 
which was an increase of 4,003 trucks or 6.37% increase. Mr. Brouwen then showed a 
truck crossing compassion from other bridges across the board. Mr. Brouwen further 
reported northbound crossings were 57,439, which was a decrease of -3,105 trucks or -
5.13% increase. Mr. Brouwen further stated for the agriculture for the month of January 
they had 21,275 trucks, which represents a 36% of all imports from Mexico to the U.S. 
He also reported Northbound and Southbound combination of both crossings for the 
month of January were 124,260, which was an increase of 898 or 0.73%. Mr. Brouwen 
stated total revenue collected for the month of January was $1,496,333, which shows 
an increase of $43,433 or 2.99% in revenues. Lastly, Mr. Brouwen reported on crossing 
comparison by axle and stated that cars and trucks were 36,032, 2X trucks were 2,710, 
3X trucks were 4,222, 4X trucks were 1,337, 5X trucks were 48,502, 6X trucks 9,611, 
mobile homes were 4, wide loads were 58 and special crossings were 29 and total 
combination for the month of January was 102,505. 
 
           Discussions ensued on the crossings.  
 
ITEM 4         FINANCE REPORT FOR JANUARY 2022    
 
           Chairman Edgar Delgadillo introduced the item.  
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           Luis Bazan, Bridge Director, stated Karla Saavedra, Finance Director, was in the 
audience and would give the board a quick report on the finances for the bridge.  
 
           Karla Saavedra, Finance Director, then began to give a quick report on the 
expenditures and revenues year to date for the bridge. 
 
           After several discussion, Chairman Edgar Delgadillo moved to the next item.  
 
ITEM 5         PROJECT ENGINEER REPORT 
 
           Chairman Edgar Delgadillo introduced the item.  
 
           Luis Bazan, Bridge Director, stated Maria Rangel, Assistant City Engineer, was 
present and questions on projects could be entertained at this time.  
 
           Maria Rangel, Asst. City Engineer, reported on the projects that were under 
construction. She stated that on time to date they are about 88% and on place to date 
they are at about 74%. She reported that the installation of forms for the RPM bullnose 
walls and installation of forms and reinforcement for booths in Primary Inspection were 
in progress. She added that the concrete pavement and curb between Catwalk and 
Secondary Inspection Building was completed, and that concrete repair is still ongoing. 
She also added that the erection of the steel canopy at 2nd BSIF Exit was the last area 
in progress. She stated that the next step is to complete the work over at the Primary 
Inspection and continue work at the 2nd BSIF exit. Maria Rangel, Asst. City Engineer, 
stated that they are still on schedule for competition date of Spring of this year.  
 
           Maria Rangel, Asst. City Engineer, reported on FY16. She stated that 95% of the 
PS&E has been received from the Engineer and is being submitted to TX-DOT. 
 
           Maria Rangel, Asst. City Engineer, reported on the 2nd Span Project. She stated 
they are currently on track with the schedule, and they had the environmental scoping 
meeting with TX-DOT last month. She added they will be submitting 50% of all the 
technical and environmental reports to TX-DOT, so they are just waiting for their 
comments. Several discussions then took place regarding the environmental reports 
and the project competition date.           
             
           After several discussions, Chairman Edgar Delgadillo moved to the next item.                       
                    
ITEM 6         DIRECTORS ADMINISTRATIVE REPORT   
 
           Chairman Edgar Delgadillo introduced the item.  
            
           Luis Bazan, Bridge Director, stated that they have been discussing infrastructure 
so he would like to bring Cynthia Garza, Governmental Affairs Director for the City of 
Pharr to give an update on the Infrastructure Bill. Cynthia Garza-Reyes, Director of 
External Relations, then began to give an update on the Infrastructure Bill that was 
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passed in November of 2021. Several discussions took place regarding the 
Infrastructure Bill. 
            
           Luis Bazan, Bridge Director, stated that as everyone knows they are members of 
the Mid-Valley Customs Brokers Association which is one of the many associations that 
they are members of in Transportation, Logistics, Custom Brokerages, even some of 
the different sectors that they service. He added that they brought Mr. Robert Vale the 
new President for the Mid-Valley Customs Brokers Association so they could introduce 
him to the board. Robert Vale, President for Mid-Valley Customs Brokers Association 
then began his presentation.    
 
           Luis Bazan, Bridge Director, stated that as they know every year, they put out a 
trade study and have been doing it since 2012. He added that it runs January through 
December, but their fiscal year is October through September so one of the things that 
they have been working on with Eddie Gutierrez their Financial Consultant is having the 
information available also for crossings and revenues based on the calendar year and 
not just fiscal year. He also added that the reason this is so important is because they 
received the new trade numbers even through, they do not have the actual publication 
done yet, they do get the information a month later. He stated that back in 2019 their 
trade value with Mexico and the rest of the world was about $36 billion dollars, with the 
pandemic in 2020, that number across the board went down to $33 billion, so there was 
a loss of about 9%-10% in value of imports and exports. He also stated that looking into 
the future for 2021 they estimated it at being around $39 or $40 billion in trade by the 
end of the calendar year and right now they are almost at $42 billion. He stated that he 
just wanted to share that information with the board and would like to call Eddie 
Gutierrez up to give the board the crossings report on the entire calendar year so they 
can see how that growth does mesh and go together with the trade numbers. Luis 
Bazan, Bridge Director, then gave the board a brief update on the Pharr Bridges trade 
number values for 2021. He then called Eddie Gutierrez, Financial Consultant for the 
Bridge to give a presentation on the Crossings and Revenues for the calendar year.  
 
           Eddie Gutierrez, Blue Stone Capital Solutions, Financial Consultant for the Pharr 
Bridge then began his presentation on the Crossings and Revenues for the calendar 
year.           
 
           After several discussions, Chairman Edgar Delgadillo moved to the next item.  
             
C. ADMINISTRATIVE: 
 
ITEM 7         CONSIDERATION AND ACTION ON APPROVAL OF MINUTES- 
                     JANUARY 19, 2022.  
 
           Chairman Edgar Delgadillo introduced the item.  
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           Vice-Chairman Tony Martinez moved to approve the minutes as presented. 
Member Hernandez seconded the motion and when put to a vote, it carried 
unanimously.  
 
ITEM 8         DISCUSSION AND ACTION, IF ANY, ON 2022 INDEX REYNOSA   
                     MEMBERSHIP RENEWAL FOR $1,814.40. 
 
           Chairman Edgar Delgadillo introduced the item.  
 
           Vice-Chairman Tony Martinez moved to approve. Member Hernandez seconded 
the motion and when put to a vote, it carried unanimously.  
    
D. ADJOURNMENT:  
 
ITEM 9        ADJOURNMENT 
             
           Member Hernandez moved to adjourn the meeting at 1:05pm. Vice-Chairman 
Tony Martinez seconded the motion and when put to a vote, it carried unanimously.     
 

 
                                                                                           APPROVED AS SUBMITTED: 
 

                   
                               EDGAR DELGADILLO, CHAIRMAN 

ATTEST: 
 
 
ADALBERTO CAMPERO, SECRETARY 
 
STATE OF TEXAS   § 
COUNTY OF HIDALGO  § 
CITY OF PHARR   § 
 

  ON THE 16th DAY OF FEBRUARY 2022, the Toll Bridge Board 
convened in a Regular Meeting at the Pharr International Bridge, the meeting being 
open to the public and notice of said meeting, giving the date, place and subject thereof, 
having been posted to the public and notice of said meeting, given in accordance to 
Chapter 551, of the Texas Government Code, (Open Meetings Act) and their being 
present a quorum, I, VANESSA GUZMAN, BRIDGE ADMINISTRATIVE ASSISTANT, 
of the City of Pharr, Texas, certify that this is a true and correct copy of the minutes. 
                    
 

                                                                                                                                                                                    
                                                VANESSA GUZMAN, BRIDGE                      
                                                ADMINISTRATIVE ASSISTANT 
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DATE APPROVED: ______________________ 
Word/C:BoardMeetings/BoardMtgMinutes2-16-22 
 

 

 

 

 

 

 

 

 



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 3.B.

  DATE SUBMITTED: March 10, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR: Luis Bazan   

Agenda Item: Discussion and action, if any, on Advertising in the Port of 
Brownsville's 2022 Directory for $2,900.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: Advertise in the Port of Brownsville 2022 Directory. 
  

Fiscal Consideration: 
  

Staff Recommendation: Authorization to advertise in the Port of Brownsville 2022 
Directory.  
 

Alternatives: N/A
  

Exclude Material from Public Packet? No
Reason: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/10/2022



ADDED VALUE

DIRECT SALES
Presented as part of all port sales initiatives and 
in response to inquiries for information including 
international trade missions.

DIRECT MAIL 
Direct mail throughout the southeastern United 
States and Mexico to:

• Shipping and Vessel Operations

• Customs House Brokers, Ocean Freight
Forwarders

• Steamship Agents, NVOCCs

• Consolidators, Stevedores, Interstate Truckers

• Railroads

• Other maritime related businesses listed in
the Business Directory

TRADE SHOW 
Distributed at Maritime Industry Trade Shows 
subject to authorized travel due to COVID-19 
established protocols.

RIO GRANDE VALLEY DISTRIBUTION
Copies of the directory are delivered free of 
cost to chambers of commerce and economic 
development agencies in the Valley subject to 
authorized travel due to COVID-19 established 
protocols.

ONLINE
The entire directory will have global access 
via the port’s website. Advertisements can be 
hyperlinked to the company’s website via the 
directory’s online edition.

YOUR KEY CUSTOMERS
Advertisers can send copies of the directory 
to their key customers and/or prospects. Extra 
copies are available; please see COMPLIMENTARY 
COPIES section.

TERMS AND CONDITIONS 

COPY ACCEPTANCE
Publisher reserves the right to refuse any 
advertising considered objectionable as to wording 
or appearance or deemed inappropriate for the 
character and/or objectives of the publication. All 
advertising that resembles editorial will be labeled: 
ADVERTISEMENT. 

PAYMENT TERMS 
A 50 pecent deposit is required upon signing of 
the space reservation order. The balance is due 
upon publication. Advertiser shall be liable for all 
legal fees and other costs incurred by publisher in 
the collection of any money due. These terms are 
strictly enforced with no exceptions.

CANCELLATIONS
The deadline is five days prior to closing date. Cover 
position contracts cannot be cancelled. Ad change 
deadline is same as closing date.

RESERVE YOUR AD TODAY!

Contact Jorge I. Montero
956-838-7006

jmontero@portofbrownsville.com

3002202

D I R E C T O R Y
RATE CARD

portofbrownsville.com
1000 Foust Rd • Brownsville, TX 78521

(956) 831-4592   1-800-378-5395
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ADVERTISING RATES
Space rates for full color display advertising

PREMIUM POSITIONS
Double page............................................................. $4,835
Back cover....................................................................  3,250
Inside front cover......................................................  3,000
Page 1 (first right hand page)...............................  3,250
Inside back cover.......................................................  3,150
Facing Table of Contents........................................  3,150

STANDARD POSITIONS
Full page.......................................................................  2,900
Half page island.........................................................  1,950
Half page horizontal.................................................  1,650
Third page....................................................................  1,150
Quarter page................................................................... 895

GUARANTEED POSITIONS
(if available)................................. add 10% to gross rate

COMPLIMENTARY COPIES
Advertisers are provided complimentary copies in 
relation to the size of the advertisement.*

Premium Positions ......................................... 100 copies
Full page...............................................................  75 copies
Half page..............................................................  50 copies
Third page............................................................  30 copies
Quarter page.......................................................  20 copies
* Additional copies are subject to availability.

AD ARTWORK SERVICES
Advertisers may purchase ad layout services for 
an amount equal to 15 percent of the display 
advertising cost. Copy, photographs, artwork and 
logos must be furnished.

DEADLINES
Ad Space Closing .................................. March 25, 2022
Receipt of Ad Artwork ........................ April 1, 2022
Publication ........................................................ June 2022

DIGITAL ARTWORK
PRE-PRESS CHECKLIST

ADVERTISING ARTWORK REQUIREMENTS:
o Conform to ad size specifications
o Use CMYK colors
o Export the ad in a pdf file format

o Hi-Resolution (300 pixels per inch)
o Fonts and Images Embedded

o EMAIL Digital Artwork Attachment 
or TRANSFER Large Files Via Dropbox 
or OneDrive To: 
jmontero@portofbrownsville.com

PRODUCTION GUIDELINES
PAGE TRIM SIZE: 8 1/2” wide X 11” deep

Please keep all live matter on full page bleed ads
at least 3/8” from trim edges and gutter

– AD SIZE SPECIFICATIONS –
Non-Bleed Bleed

Width/Depth	 Width/Depth

Double page	 15.75” X 9.75”	 17.25” X 11.25”

Full page	 7.25” X 9.75”	 8.75” X 11.25”

Half page horizontal	 7.25” X 4.625”	 —

Half page island	 4.7” X 7.25”	 —

Third page horizontal	 7.25” X 3.125”	 —

Third page square	 4.7” X 4.625”	 —

Quarter page square	 4.7” X 3.388”	 —

Quarter page vertical	 3.388” X 4.7”	 —

Half page horizontal

Full page

Third page square

Third page horizontalHalf page island

Quarter page 
square

Quarter page 
vertical

Double page

TO PLACE AN 
ADVERTISING ORDER

Send an e-mail to Jorge I. Montero at:
jmontero@portofbrownsville.com 
Please indicate:
• Ad Size
• Premium Position Request (if applicable)
• Any Special Requests

All orders must be received by 
Ad Space Closing date: MARCH 25, 2022

– FREE LISTING –
All advertisers receive a free Business Directory 
listing in the Green Pages section of the book. 
Please include the following information with 
your advertising order:
• Company Name
• Address
• Telephone
• Fax
• Email
• Website



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 3.C.

  DATE SUBMITTED: March 10, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge

   

DIRECTOR: Luis Bazan   

Agenda Item: Discussion and action, if any, on Holt Power Systems 3 year 
Maintenance Agreement for $13,807.42. 

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: Holt Power Systems 3 year Maintenance Agreement
  

Fiscal Consideration: 
  

Staff Recommendation: Authorization to enter into a 3 year Maintenance Agreement 
with Holt Power Systems for generator at bridge.
 

Alternatives: N/A
  

Exclude Material from Public Packet? No
Reason: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/10/2022













                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: March 9, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.071, the Board may convene in a closed, 
non-public meeting with its attorney and discuss any matters related to legal advice 
on pending or contemplated litigation, settlement offer, and/or on a matter in 
which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this chapter.  The City and its attorney may also discuss such issues 
with the appropriate staff so as to obtain necessary and relevant information so that 
such discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/9/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: March 9, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.072, the Board may convene in a closed, 
non-public meeting to discuss any matters related to real property and deliberate 
the purchase, exchange, lease, or value of real property as such would be 
detrimental to negotiations between the City and a third party in an open 
meeting.  The City and its attorney may also discuss such issues with the 
appropriate staff so as to obtain necessary and relevant information so that such 
discussion is informative and developed. 

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/9/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: March 9, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.074, the Board may convene in a closed, 
non-public meeting to discuss any matters related to appointment, employment, 
evaluation, reassignment, duties and discipline or dismissal of a public officer 
or employee and to hear any complaints or charges against an officer or 
employee.  The City and its attorney may also discuss such issues with the 
appropriate staff including members so as to obtain necessary and relevant 
information so that such discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/9/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: March 9, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.076, the Board may convene in a closed, 
non-public meeting to discuss any matters on the deployment, or specific 
occasions for implementation, of security personnel or devices.  The City and its 
attorney may also discuss such issues with the appropriate staff so as to obtain 
necessary and relevant information so that such discussion is informative and 
developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/9/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: March 10, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.084, the Board may convene in a closed, 
non-public meeting to discuss any matters involving an investigation and may 
exclude a witness from hearing during the examination of another witness in 
the investigation.  The City and its attorney may also discuss such issues with the 
appropriate staff so as to obtain necessary and relevant information so that such 
discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/10/2022



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge 
Board

 AGENDA ITEM #: 

  DATE SUBMITTED: March 10, 2022
  MEETING DATE: March 15, 2022
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration

   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.087, the Board may convene in a closed, 
non-public meeting to discuss any matters regarding economic development 
issues.  The City and its attorney may also discuss such issues with the appropriate 
staff so as to obtain necessary and relevant information so that such discussion is 
informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 3/10/2022


	1. CALL TO ORDER
	A) Roll call and possible action on the excusing of any absent member.
	B) Pledge of Allegiance/Invocation.

	2. DIRECTOR'S ADMINISTRATIVE REPORT
	A) Crossings and Revenues Report for February 2022.
	Agenda Memorandum
	Crossings & Rev. for Feb. 2021-2022

	B) Finance Report for February 2022.
	Agenda Memorandum

	C) Engineer&#39;s Report.
	Agenda Memorandum

	D) Director&#39;s Report.
	Agenda Memorandum


	3. ADMINISTRATIVE
	A) Minutes for 2-16-22
	Agenda Memorandum
	Bridge Board mtg. 2-16-22

	B) Port of Brownsville 2022 Directory
	Agenda Memorandum
	POB2022DirectoryRateCard

	C) Holt Power Systems 3 year Maintenance Agreement
	Agenda Memorandum
	Holt Maintenance Agreement


	4. CLOSED SESSION
	 Pursuant to Section 551.071, the Board may convene in a closed, non-public meeting with its attorney and discuss any matters related to legal advice on pending or contemplated litigation, settlement offer, and/or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum

	 Pursuant to Section 551.072, the Board may convene in a closed, non-public meeting to discuss any matters related to real property and deliberate the purchase, exchange, lease, or value of real property as such would be detrimental to negotiations between the City and a third party in an open meeting.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed. 
	Agenda Memorandum

	 Pursuant to Section 551.074, the Board may convene in a closed, non-public meeting to discuss any matters related to appointment, employment, evaluation, reassignment, duties and discipline or dismissal of a public officer or employee and to hear any complaints or charges against an officer or employee.  The City and its attorney may also discuss such issues with the appropriate staff including members so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum

	 Pursuant to Section 551.076, the Board may convene in a closed, non-public meeting to discuss any matters on the deployment, or specific occasions for implementation, of security personnel or devices.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum

	 Pursuant to Section 551.084, the Board may convene in a closed, non-public meeting to discuss any matters involving an investigation and may exclude a witness from hearing during the examination of another witness in the investigation.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum

	 Pursuant to Section 551.087, the Board may convene in a closed, non-public meeting to discuss any matters regarding economic development issues.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	Agenda Memorandum


	5. RECONVENE
	6. ADJOURNMENT



