








                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.A.
  DATE SUBMITTED: February 21, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and Action, if any, approving minutes for the Regular 
Called Meeting on Tuesday, January 25, 2022.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/21/2022
Anali Alanis Final Approval - 2/23/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.B.
  DATE SUBMITTED: February 21, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and Possible Action to determine whether certain exam 
questions should be eliminated from the promotional exam of (rank) Battalion Chief, 
due to four questions having been included in the exam from an incorrect source 
material.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? Yes
Reason: Documentation to be provided at meeting.
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/21/2022
Anali Alanis Final Approval - 2/23/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.C.
  DATE SUBMITTED: February 21, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consider and take action to approve the eligibility list resulting from 
the Battalion Chief examination subject to possible recalculation.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? Yes
Reason: Documentation to be provided at meeting.
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/21/2022
Anali Alanis Approved - 2/23/2022
Patricia Rigney Final Approval - 2/24/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.D.
  DATE SUBMITTED: February 21, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and Possible Action to determine whether certain exam 
questions should be eliminated from the promotional exam of (rank) Engineer/Fire 
Inspector, due to seven questions having been included in the exam from an 
incorrect source material.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? Yes
Reason: Documentation to be provided at meeting.
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/21/2022
Anali Alanis Final Approval - 2/23/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.E.
  DATE SUBMITTED: February 21, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consider and take action to approve the eligibility list resulting from 
the Engineer/Fire Inspector examination subject to possible recalculation.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? Yes
Reason: Documentation to be provided at meeting.
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/21/2022
Anali Alanis Final Approval - 2/23/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.F.
  DATE SUBMITTED: February 21, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and Possible Action to determine whether certain exam 
questions should be eliminated from the promotional exam of (rank) Lieutenant, due 
to seven questions having been included in the exam from an incorrect source 
material.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? Yes
Reason: Documentation to be provided at meeting.
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/21/2022
Anali Alanis Final Approval - 2/23/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.G.
  DATE SUBMITTED: February 21, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consider and take action to approve the eligibility list resulting from 
the Lieutenant examination subject to possible recalculation.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? Yes
Reason: Documentation to be provided at meeting.
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/21/2022
Anali Alanis Final Approval - 2/23/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.H.
  DATE SUBMITTED: February 7, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item:   Conduct a disciplinary hearing on the disciplinary appeal filed by Lt. 
Krystle Guerra of the Pharr Fire Department pursuant to Section 143.053(b) Tex. Loc. 
Gov't Code and the Pharr Civil Service Commission Rules.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: Conduct a disciplinary hearing on the disciplinary appeal filed by Lt. Krystle Guerra of the 
Pharr Fire Department pursuant to Section 143.053(b) Tex. Loc. Gov't Code and the Pharr Civil 
Service Commission Rules. 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/7/2022
Patricia Rigney Approved - 2/7/2022
Anali Alanis Final Approval - 2/17/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.I.
  DATE SUBMITTED: February 7, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and action and render a decision on the disciplinary 
appeal filed by Lt. Krystle Guerra of the Pharr Fire Department pursuant to Section 
143.053(b) Tex. Loc. Gov't Code and the Pharr Civil Service Commission Rules.

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Issue: Consideration and action and render a decision on the disciplinary appeal filed 
by Lt. Krystle Guerra of the Pharr Fire Department pursuant to Section 143.053(b) Tex. 
Loc. Gov't Code and the Pharr Civil Service Commission Rules.
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/7/2022
Patricia Rigney Approved - 2/7/2022
Anali Alanis Final Approval - 2/17/2022



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 8.A.
  DATE SUBMITTED: February 7, 2022
  MEETING DATE: February 28, 2022
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Deliberation regarding the disciplinary appeal filed by Lt. Krystle 
Guerra pursuant to 143.053(d) Tex. Loc. Gov't Code and Pharr CSC Rule 40(P).

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Issue: Deliberation regarding the disciplinary appeal filed by Lt. Krystle Guerra 
pursuant to 143.053(d) Tex. Loc. Gov't Code and Pharr CSC Rule 40(P).
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Beatriz Fuentes Created/Initiated - 2/7/2022
Patricia Rigney Approved - 2/7/2022
Anali Alanis Final Approval - 2/17/2022


	1. CALL TO ORDER
	A) Roll call and possible action on the excusing of any absent member.

	2. PUBLIC TESTIMONY
	3. REGULAR AGENDA - OPEN SESSION
	A) Approval of minutes
	Memorandum

	B) Consideration and Possible Action to determine whether certain exam questions should be eliminated from the promotional exam of (rank) Battalion Chief, due to four questions having been included in the exam from an incorrect source material.
	Memorandum

	C) Approval of Eligibility List for Battalion Chief.
	Memorandum

	D) Consideration and Possible Action to determine whether certain exam questions should be eliminated from the promotional exam of (rank) Engineer/Fire Inspector, due to seven questions having been included in the exam from an incorrect source material.
	Memorandum

	E) Approval of the Eligibility List for Engineer / Fire Inspector
	Memorandum

	F) Consideration and Possible Action to determine whether certain exam questions should be eliminated from the promotional exam of (rank) Lieutenant, due to seven questions having been included in the exam from an incorrect source material.
	Memorandum

	G) Approval of Eligibility List for Lieutenant
	Memorandum

	H) Conduct a disciplinary hearing on the disciplinary appeal filed by Lt. Krystle Guerra of the Pharr Fire Department pursuant to Section 143.053(b) Tex. Loc. Gov't Code and the Pharr Civil Service Commission Rules.
	Memorandum

	I) Consideration and action and render a decision on the disciplinary appeal filed by Lt. Krystle Guerra of the Pharr Fire Department
	Memorandum


	4. ADMINISTRATIVE REPORTS
	5. CIVIL SERVICE DIRECTORS REPORTS
	6. CIVIL SERVICE COMMENTS
	7. LEGAL
	A) Consultation with legal counsel

	8. CLOSED SESSION
	A) Deliberation regarding the disciplinary appeal filed by Lt. Krystle Guerra
	Memorandum

	 Pursuant to Section 551.071, the Commission may convene in a closed, non-public meeting with its attorney and discuss any matters related to legal advice on pending or contemplated litigation, settlement offer, and/or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed. 
	 Pursuant to Section 551.074, the Commission may convene in a closed, non-public meeting to discuss any matters related to appointment, employment, evaluation, reassignment, duties and discipline or dismissal of a public officer or employee and to hear any complaints or charges against an officer or employee.  The City and its attorney may also discuss such issues with the appropriate staff including members so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.076, the Commission may convene in a closed, non-public meeting to discuss any matters on the deployment, or specific occasions for implementation, of security personnel or devices.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.
	 Pursuant to Section 551.084, the Commission may convene in a closed, non-public meeting to discuss any matters involving an investigation and may exclude a witness from hearing during the examination of another witness in the investigation.  The City and its attorney may also discuss such issues with the appropriate staff so as to obtain necessary and relevant information so that such discussion is informative and developed.

	9. RECONVENE into open session and consider action, if necessary, on any item(s) discussed in closed session
	10. ADJOURNMENT

