






  
 

 
 
 
 

CIVIL SERVICE COMMISSION 
MINUTES 

 
A Special Called Meeting of the Civil Service Commission was held Friday, August 20, 2021. 
Chairperson Dolores Rodriguez called the meeting to order at 9:05am, at the Commissioners’ 
Room located at 118 South Cage Blvd., 2nd Floor, Pharr, Texas. 
 
 
MEMBERS PRESENT:  Dolores Rodriguez, Chairperson 
     Vittorio Puente, Board Member 
     Mario Lizcano, Vice-Chairperson (10:03am) 
              
     
STAFF PRESENT:   Anali Alanis, Civil Service / Asst. City Manager 
     Pilar Rodriguez, Fire Chief 
     Robert Hayward, CS Attorney  
     Patricia Rigney, City Attorney 
 
   
       
ITEM   1 CALL MEETING TO ORDER 
   

Chairperson Rodriguez called the special meeting to order.  
 
ITEM   1(a) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF  
  ANY ABSENT MEMBER OF THE CIVIL SERVICE COMMISSION 

 
Chairperson Rodriguez introduced the item. 
 
Roll call established a quorum.  

 
ITEM   2        PUBLIC TESTIMONY (Ordinance No. O-2019-45) 

 
Chairperson Rodriguez introduced the item. 
 
No Action 

 
ITEM   3(a) CONSIDERATION AND ACTION, IF ANY, ON APPROVAL OF MINUTES FOR 

FRIDAY, JULY 16, 2021, SPECIAL CALLED MEETING. 
 
Chairperson Rodriguez introduced the item. 
 
Board Member Puente moved to approve minutes as submitted. Chairperson 
Rodriguez seconded the motion and when put to a vote, it carried unanimously. 
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ITEM   3(b) CONSIDERATION AND ACTION, TO EXTEND THE DEADLINE FOR 
DISCIPLINARY HEARING OF DEPUTY CHIEF ELOY SALAZAR OF THE PHARR 
FIRE DEPARTMENT AND SET A NEW DATE FOR THE HEARING, PURSUANT 
TO SECTION 143.053(b) TEX. LOC. GOV’T CODE. 
 
Chairperson Rodriguez Introduced the item. 
 
City/Civil Service Attorney, Robert Hayward proposed to extend and schedule the 
Disciplinary Hearing of Deputy Chief Eloy Salazar of the Pharr Fire Department 
either on Friday, October 1, 2021, or Tuesday, October 5, 2021.   
 
Board Member Puente moved to schedule the Disciplinary Hearing of DC Eloy 
Salazar of the Pharr Fire Department on Friday, October 1, 2021, Chairperson 
Rodriguez seconded the motion and when put to a vote, it carried unanimously. 

 
 
ITEM   3(c)    CONDUCT A DISCIPLINARY HEARING ON THE DISCIPLINARY APPEAL 

FILED BY LT. KRYSTLE GUERRA OF THE PHARR FIRE DEPARTMENT 
PURSUANT TO SECTION 143.053(b) TEX. LOC. GOV’T CODE AND THE 
PHARR CIVIL SERVICE COMMISSION RULES. 

  
Chairperson Rodriguez introduced the item. 

 
City/Civil Service Attorney, Robert Hayward proposed Commission join the floor for 
the Public Disciplinary Hearing regarding the appeal filed by Lt. Krystle Guerra of 
the Pharr Fire Department. 
 
Public Hearing was held, and evidence was presented for the disciplinary/corrective 
action of a (5) day suspension for Lt. Krystle Guerra who was away from her 
scheduled station handling personal business without approval or permission from 
her Fire Chief.  

 
ITEM  7  LEGAL: 
 

A) Consultation with legal counsel, pursuant to section 551.071, Texas 
Government Code, to provide advice and counsel in connection with the Civil 
Service Commissions’ duties, obligations, privileges under Chapter 143, Texas 
Gov’t Code and the rules and regulations adopted thereunder. 

 
Chairperson Rodriguez Introduced the item. 

 
 

ITEM  8        CLOSED SESSION:  In accordance with Chapter 551 of the Texas Gov't.  Code, 
the Civil Service Board of Commissioners hereby gives notice that it may meet in 
executive session to discuss the items listed on the public portion of the meeting 
agenda, including items 3 in accordance with the following below: 

 
Chairperson Rodriguez Introduced the item. 
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The time being 11:47 am/pm, Chairperson Rodriguez stated the commission would be 
entering a closed session in accordance with Chapter 551 of the Texas Gov’t. Code to 
discuss agenda items listed in the public portion of the agenda and pursuant to sections 
551.071, 551.074, 551.076 and 551.084. 
 
ITEM   9  RECONVENE INTO OPEN SESSION, AND CONSIDER ACTION, IF 

NECESSARY, ON ANY ITEM(S) DISCUSSED IN EXECUTIVE SESSION 
 
The time being 12:47 am/pm, Chairperson stated the commission would be resuming the 
open meeting. 
 
 
ITEM  8         

A) Deliberation regarding the disciplinary appeal filed by Lt. Krystle Guerra 
pursuant to 143.053 (d) Tex. Loc. Gov’t Code and Pharr CSC Rule 40(P). 

 
Chairperson Rodriguez Introduced the item. 

 
 
No Action 

 
B) Consideration and action and render a decision on the disciplinary appeal filed 

by Lt. Krystle Guerra of the Pharr Fire Department pursuant to Section 
143.053(b) Tex. Loc. Gov’t Code and the Pharr Civil Service Commission Rules. 

 
Chairperson Rodriguez Introduced the item. 
 
Vice- Chairperson Lizcano moved to deny appeal and uphold (5) day suspension.  
Board Member Puente seconded the motion and when put to a vote, it carried 
unanimously. Written Order to follow. 

 
 
ITEM 10     ADJOURNMENT 

There being no further business to come before, Chairperson Rodriguez Introduced 
the item. Chairperson Lizcano moved to adjourn.  It was seconded by Board 
Member Puente and when put to a vote the motion carried unanimously.  
Meeting/Hearing adjourned at 12:49 pm.   

 
 
ITEM   4 ADMINISTRATIVE REPORTS (PD and FD) 
 None 
   
ITEM   5 CIVIL SERVICE DIRECTORS REPORT   
 None 
  
ITEM   6 CIVIL SERVICE COMMISSION COMMENTS 

None 
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        ____________________________ 
        Chairperson Dolores Rodriguez 
 
        ______________________________ 
        Vice-Chairperson Mario Lizcano 
     
        ____________________________ 
        Board Member Vittorio Puente 



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.B.
  DATE SUBMITTED: November 1, 2021
  MEETING DATE: November 5, 2021
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and Action, if any, approving and accepting the raw and 
final scores from the entry level exam administered for Peace Officer for the Police 
Department on Saturday, October 16, 2021.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: Recommending approval of raw and final scores
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Beatriz Fuentes Created/Initiated - 11/1/2021
Anali Alanis Final Approval - 11/2/2021





                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.C.
  DATE SUBMITTED: November 1, 2021
  MEETING DATE: November 5, 2021
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and Action, if any, approving and accepting the 
eligibility list from the entry level exam administered for Peace Officer for the Police 
Department on Saturday, October 16, 2021.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: Recommend approval of eligibility list
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Beatriz Fuentes Created/Initiated - 11/1/2021
Anali Alanis Final Approval - 11/2/2021



ELIGIBILITY LIST
PEACE OFFICER - POLICE DEPARTMENT

1 RODRIGUEZ MICHAEL 43 ESQUIVEL JUAN 85 RUIZ ODETTE
2 RODRIGUEZ CHRISTOP 44 RUIZ FRANCISC 86 MORALEZ ASHLEY
3 GUERRA CARLOS 45 MEDINA ADRIAN 87 ROCHA DYLAN
4 ZAVALA EDWARD 46 IBANEZ RAMIRO 88 SOTO JAIME
5 CAVAZOS CLARISSA 47 RODRIGUEZ JUAN 89 RAMOS PEDRO
6 MELENDEZ KELSEY 48 LOPEZ MANUEL 90 RIVERA DERRICK
7 RODRIGUEZ IRVING 49 GARCIA MARCELO 91 MELGOZA MARTIN
8 LOPEZ JOSE 50 GUZMAN DAVID 92 PEREZ ANAELY
9 TORRES LEONARDO 51 GARZA JONNAH 93 FLORES VICTORIA

10 FRANCO ZYRIA 52 WEAVER RAMSEY 94 CRUZ ARGENIS
11 ESCOBEDO NICOLAS 53 RODRIGUEZ HECTOR 95 PENA MIGUEL
12 QUINTERO NAOMI 54 RODRIGUEZ AARON 96 HURTADO ALEXIS
13 ZUNIGA AGUSTUS 55 OLIVARESRODRI MARCOS 97 ESPARZA MARIO
14 GARZA GARCIA JOHAN 56 MARTINEZ STEPHAN 98 MENDIOLA MELLISSA
15 CARDONA ISMAEL 57 NEVAREZ LUIS 99 GUERRA FELIX
16 RODRIGUEZ ADRIAN 58 CANTU ISRAEL 100 SALINAS RUBEN
17 GARCIA ERIC 59 RANGEL EDUARDO 101 NORIEGA CRYSTAL
18 GARCIA OZIEL 60 GARCIA JR ABIMAEL 102 ESPIRICUETA EDGAR
19 TAMEZ JOANTHON 61 CONTRERAS EDUARDO 103 MALDONADO JESSE
20 PRITCHARD BRANDON 62 HERNANDEZ JOSHUA 104 GARCIA JESSE
21 MOJICA HECTOR 63 RIVERA LUIS 105 HERNANDEZ JUAN
22 HOPKINS STEVENS 64 RODRIGUEZ SAMUEL 106 SALINAS MAXIMO
23 MARTINEZ OMAR 65 GARCIA MARTIN 107 GREGORIO JR ELISEO
24 LUNA NOEL 66 MCDONALD CHRISTIA 108 SALAZAR JOSE
25 GARZA HERNAND ERICK 67 PINEDA MARK 109 MUNOZ RUBEN
26 REYES JORGE 68 CARDENAS ERASMO 110 TREVINO ROBERTO
27 GUERRA JOSE 69 ESCAMILLA EDWIN 111 PADILLA MARK
28 MARINES CHRISTOP 70 RODRIGUEZ LETICIA 112 REYES ELIZABET
29 RODRIGUEZ DANIEL 71 MONTALVO IRVING 113 SPEARS KEVIN
30 MARTINEZ ROBERT 72 RUIZ MANUEL 114 RODRIGUEZ BRANDON
31 LOPEZ NOEL 73 SALINAS JOSE 115 MORENO IRIS
32 SEDA JOHN 74 SANCHEZ JUDY 116 RAMIREZ MIGUEL
33 ALVAREZ MARCO 75 FERNANDEZ GISELLE 117 MORALES VICTOR
34 RODRIGUEZ JOSE 76 MARTINEZ JAMIL 118 BROWN CHRISTIA
35 RODRIGUEZ CARLOS 77 MARTINEZ AARON 119 RODRIGUEZ ANTHONY
36 PEREZ ELIZABET 78 PALACIOS TIFFANY 120 FUENTES MARIA
37 TREVINO JONATHAN 79 LAZO ERIC 121 ALVAREZ JOANNA
38 LERMA SERGIO 80 MARTINEZ LUIS
39 ALANIZ ROGELIO 81 BARREIRO JOSHUAH
40 RAMIREZ ALEXANDE 82 VEGA FRANCISC
41 NACIANCENO ARNOLDO 83 ORTEGA HERIBERT
42 TORRES JONATHAN 84 MUNIZ MARTIN

The eligibility list created for the rank of Peace Officer from the entry level exam held
October 16, 2021 will remain in effect for a period of (1) one year or until exhausted,
whichever date comes first.

APPROVED AND CERTIFIED BY THE CIVIL SERVICE COMMISSION ON OCT. 26, 2021.
POSTED: WEDNESDAY, OCTOBER 27, 2021.

Anali Alanis, Asst. City Manager, Civil Service Director



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.D.
  DATE SUBMITTED: November 1, 2021
  MEETING DATE: November 5, 2021
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and Action, if any, approving and accepting the raw and 
final scores from the promotional exam administered for Lieutenant for the Police 
Department on Tuesday, November 2, 2021.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Beatriz Fuentes Created/Initiated - 11/1/2021
Anali Alanis Final Approval - 11/2/2021





                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 3.E.
  DATE SUBMITTED: November 1, 2021
  MEETING DATE: November 5, 2021
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and Action, if any, approving and accepting the 
eligibility list from the promotional exam administered for Lieutenant for the Police 
Department on Tuesday, November 2, 2021.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Beatriz Fuentes Created/Initiated - 11/1/2021
Anali Alanis Final Approval - 11/2/2021



            
ELIGIBILITY LIST 

PROMOTIONAL EXAM 
POLICE DEPARTMENT 

LIEUTENANT 
NOVEMBER 2, 2021 

 
1. Guadalupe Garcia 
2. Ernesto Vargas 
3. Miguel Reyes 
4. Max Longoria 
5. Hector De Jesus 

 
 
The eligibility list created for the rank of Lieutenant from the promotional exam held Tuesday, November 2, 2021 
will remain in effect for a period of one year or until exhausted, Whichever date comes first. 
 
       
      ______________________________ 
      Anali Alanis, HR/ Civil Service Director 
 
 
APPROVED AND CERTIFIED BY THE CIVIL SERVICE COMMISSION  
ON FRIDAY, NOVEMBER 5, 2021.                                             POSTED: FRIDAY, NOVEMBER 5, 2021 
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