










                                                               

AGENDA MEMORANDUM

BOARD: Pharr Memorial Library Board  AGENDA ITEM #: 2.B.
  DATE SUBMITTED: September 9, 2021
  MEETING DATE: September 16, 2021
   

FROM: Mariel Alaniz, Administrative 
Assistant

 DEPARTMENT: Library

   

DIRECTOR:   

Agenda Item: Consider action to approve The National Voter Registration Act 
(NVRA) implementation plan for the Pharr Memorial Libary

Classification: Public Hearing
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Mariel Alaniz Created/Initiated - 9/9/2021



CITY OF PHARR MEMORIAL LIBRARY 
National Voter Registration Act (NVRA) Implementation Plan 

1. Section 20.001(c) of the Texas Election Code designates each public library as a voter 
registration agency. All staff who register new and renewing Pharr Memorial Library and the 
Development and Research Center patrons for library services provide voter registration 
services. 

2. The NVRA Agency Coordinator for the City of Pharr Memorial Library and Development and 
Research Center is: Adolfo Garcia 

 3. NVRA procedures:

a) Voter registration cards are provided on official forms prescribed by the Texas Secretary 
of State, in English and Spanish.

b) The NVRA Coordinator orders new voter registration cards as necessary to maintain an 
adequate supply for at least two months. 

c) Library staff offer voter registration cards to all new and renewing patrons upon applying 
for a library card or TexShare card, including patrons who apply online or by phone, or 
reporting a change of address.

d) Library staff will confirm that all required fields on the voter registration card have been 
completed and will offer assistance to the same degree of assistance in completing voter 
registration paperwork as the library would provide for assistance with library related 
documentation. This includes, but not limited to, bilingual assistance. 

e) Staff will not confirm voter eligibility. 
f) Patrons may elect to mail their own applications or submit them to Library staff. The 

NVRA Coordinator will deliver submitted applications to the Hidalgo County Elections 
office within five days of receipt.

g) If a question arises concerning voter registration that Library staff cannot answer, staff 
shall provide the toll-free telephone number of the Elections Division of the Texas 
Secretary of State and the telephone number of the Hidalgo County Elections office. 

4. Staff training overview: 

a) Staff are trained on NVRA procedures annually using Secretary of State training 
documents.

b) All new staff are trained on NVRA procedures as part of the onboarding process. 

5. The City of Pharr Memorial Library’s voter registration services are ongoing. This plan will 
be implemented September 20, 2021

 6. During normal business operations, the Pharr Memorial Library (Main Branch) provides voter 
registration services at 121 E. Cherokee Ave, Pharr, Texas, during the following hours: 

Monday – Thursday 9:00am—9:00pm
Friday and Saturday: 9:00am—9:00pm
Sunday: 1:00pm-6pm



7. During normal business operations, the Development and Research Center (Branch) provides 
voter registration services at 850 W Dicker Rd, Pharr, TX 78577, Pharr, Texas, during the 
following hours:

Monday – Thursday: 9:00am—7:00pm
Friday- 9:00am - 6:00pm
Saturday and Sunday 1:00pm-5:00pm

Questions about voter registration services are emailed to the Secretary of State Elections 
Division at elections@sos.texas.gov



                                                               

AGENDA MEMORANDUM

BOARD: Pharr Memorial Library Board  AGENDA ITEM #: 2.C.
  DATE SUBMITTED: September 9, 2021
  MEETING DATE: September 16, 2021
   

FROM: Mariel Alaniz, Administrative 
Assistant

 DEPARTMENT: Library

   

DIRECTOR:   

Agenda Item: Consider action to approve The Pharr Memorial Library Strategic Plan 
2021-2025

Classification: Public Hearing
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Mariel Alaniz Created/Initiated - 9/9/2021





                                                               

AGENDA MEMORANDUM

BOARD: Pharr Memorial Library Board  AGENDA ITEM #: 3.A.
  DATE SUBMITTED: September 8, 2021
  MEETING DATE: September 16, 2021
   

FROM: Mariel Alaniz, Administrative 
Assistant

 DEPARTMENT: Library

   

DIRECTOR:   

Agenda Item: Library Director's Report

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: 
  

Fiscal Consideration: 
  

Staff Recommendation: 
 

Alternatives: 
  

Exclude Material from Public Packet? No
Reason: 
 

ROUTING:
Mariel Alaniz Created/Initiated - 9/8/2021



Library Board Meeting
September 16, 2021

Library Director’s Report

New Capital Project for 
DRC: Ongoing
Installing Power Generator

956-402-4651 x4632 x4633
New Hours of operation for DRC
Monday-Thursday 9am-7pm
Friday 9am-6pm
Saturday-Sunday   1pm-5pm

Library Statistics FY ’20- ’21 YTD

DRC Library Gate Count 20,327
Main Library Gate Count 80,426
DRC Circulation 4,678
Main Library Circulation 43,649
DRC Library Revenue $3659.47 (res. 3/1/21)
Library Revenue $23,697.59
Café 121 $3860.61

Current Library Finances FY ’20-21
Amount Budgeted $1,530,800
YTD Expenses $1,251,954.01
Percent Used 81.78%%

Library Recap
Celebrating National Library Sign-up Month
Library Decorations for Fall finalized.
New Budget 21’-22’ has been submitted. 
Onsite children’s programs resume October 
1, 2021. See calendar for daily programs. 
Assisting with city wide events, signage for 
Hub Phestival and Non-food vendor 
participation.

Galleria 121 will reopen September 2021
Author visit will resume September 2021 
 



Events held at the DRC for August 2021
Vanguard Academy (August 12th)   Lucha Libros  (August 15th)

                                  

Pharr Commissioners /RGV Promotions 
Health Fair & Back Pack Giveaway. 
(August 16th) 

Community Health & Wellness Expo/Back Pack
Giveaway. (August 31st)
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