
















                                                               

AGENDA MEMORANDUM

BOARD: Tierra Del Sol Golf Club Advisory 
Board

 AGENDA ITEM #: 2.C.

  DATE SUBMITTED: February 4, 2021
  MEETING DATE: February 9, 2021
   

FROM: Myra Ledezma, Administrative 
Assistant Golf Course

 DEPARTMENT: Parks

   

DIRECTOR: Sergio Alanis   

Agenda Item: Discussion on golf course SWOT Analysis.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: Staff wishes to discuss SWOT Analysis.
  

Fiscal Consideration: 
  

Staff Recommendation: n/a
 

Alternatives: n/a
  

Exclude Material from Public Packet? No
Reason: na/a
 

ROUTING:
Myra Ledezma Created/Initiated - 2/4/2021
Sergio Alanis Final Approval - 2/5/2021

































                                                               

AGENDA MEMORANDUM

BOARD: Tierra Del Sol Golf Club Advisory 
Board

 AGENDA ITEM #: 2.D.

  DATE SUBMITTED: February 5, 2021
  MEETING DATE: February 9, 2021
   

FROM: Myra Ledezma, Administrative 
Assistant Golf Course

 DEPARTMENT: Parks

   

DIRECTOR: Sergio Alanis   

Agenda Item: Golf Course Operation status report.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Issue: Staff is updating the board on the daily operations
  

Fiscal Consideration: 
  

Staff Recommendation: n/a
 

Alternatives: n/a
  

Exclude Material from Public Packet? No
Reason: n/a
 

ROUTING:
Myra Ledezma Created/Initiated - 2/5/2021
Sergio Alanis New - 




	1. CALL TO ORDER
	A) Roll call an possible action on the excusing of any absent member.

	2. ADMINISTRATIVE
	A) Approval of minutes for January 12, 2021.
	doc03919620210204125009

	B) Consideration and action, if any, on revenue and expenditure report for the month of December 2020.
	doc03913420210201123536

	C) Discussion on golf course swot analysis.
	Agenda Memorandum
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	Agenda Memorandum
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	3. ADJOURNMENT

