












Proclamation

WHEREAS, public works services provided in our community are a vital and integral part of our 
citizens’ everyday lives and play a critical role as first responders in emergency events; and strive to 
provide public service on its highest standard of maintenance and constructive change in the public’s 
interest; and

WHEREAS, the support of an understanding and informed citizenry is vital to the efficient 
operation of public works and its divisions such as; fleet services, transportation, stormwater 
management, drainage, traffic operations, animal care services and recycling; and

WHEREAS, the health, safety and comfort of this community greatly depends on public works 
staff and their services; and

WHEREAS, the quality and effectiveness of public works, as well as its planning, design, and 
operations, are vitally dependent upon the efforts and skill of public works directors and their staff; and

WHEREAS, the efficiency of the qualified and dedicated personnel who staff public works  is 
materially influenced by the people’s attitude and understanding of the importance of the work they 
perform on a day to day basis.

NOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas by virtue of the 
authority vested in me and on behalf of the Mayor and the City Commission, do hereby proclaim the 
week of May 19-26, 2019 as:

“National Public Works Week”

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of 
Pharr to be affixed on this 23rd day of May 2019.

CITY OF PHARR

_____________________________
Ambrosio Hernandez, Mayor

ATTEST:

_____________________
Hilda Pedraza, City Clerk



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 3.A.
  DATE SUBMITTED: May 15, 2019
  MEETING DATE: May 23, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Public Hearing on Development Services Cases.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 5/15/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.A.
  DATE SUBMITTED: May 13, 2019
  MEETING DATE: May 23, 2019
   

FROM: Karla Moya, Finance Director  DEPARTMENT: Finance
   

DIRECTOR:   

Agenda Item: Submission of Sales Tax Collection Report for May 2019.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: SALES TAX GROWTH
The sales tax activity for the city of Pharr as of the month of May 2019 (8th month of 
City’s Fiscal Year 2018-2019 but March ’s Sales Activity for FY 2018-2019) has shown 
an OVERALL POSITIVE trend in the amount of $2,099,316 from this point last year, or 
an INCREASE of 17.60%

RGV SALES TAX COMPARISON
City of Pharr shows an INCREASE of 18.36% compared to last May 2018 collections, 
the City ranked No. 1 this month compared to 9 other cities in the Valley in sales 
collections compared to last period, AND ranked No. 1 in collections year to date.

GAAP BASIS
This is the 6th month (Month of Actual Sales) of the fiscal year 2018-2019, to date we 
are UP 18.58% which equate to $1,674,384.13 from this point of the fiscal year 
compared to last year.

Please feel free to contact me should the need arise, I am at extension 1907.
THANK YOU

 

Financial Consideration: 
 



Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Karla Moya Created/Initiated - 5/13/2019
Alex Meade Final Approval - 5/20/2019



Difference

FY 12/13 FY 13/14 FY 14/15 FY 15/16* FY 16/17 FY 17/18 FY 18/19

MONTH
OCT.  $            1,095,758  $           1,095,399  $           1,175,133  $           1,281,269  $           1,317,281  $           1,374,342  $           1,565,305 190,962$               
NOV.                1,009,747                1,064,491               1,272,920               1,367,611               1,457,436               1,537,813               1,771,783 233,970                 
DEC.                1,065,676                1,151,064               1,255,599               1,306,892               1,379,834               1,363,639               1,633,688 270,049                 
JAN.                1,065,003                1,166,651               1,231,604               1,224,656               1,317,066               1,502,050               1,541,429 39,379                    
FEB.                1,132,199                1,301,266               1,403,486               1,508,184               1,570,000               1,712,515               2,460,662 748,147                 
MAR.                1,014,839                1,090,660               1,244,493               1,250,428               1,300,217               1,405,923               1,670,886 264,963                 
APR.                1,033,280                1,120,837               1,195,832               1,324,900               1,263,946               1,381,333               1,608,553 227,220                 
MAY                1,207,076                1,332,207               1,457,421               1,625,843               1,644,947               1,646,964               1,771,590 124,626                 
JUN.                1,075,570                1,239,819               1,424,397               1,429,149               1,384,312               1,573,321 
JUL.                1,087,853                1,239,026               1,314,960               1,336,426               1,402,878               1,671,537 
AUG.                1,203,458                1,284,104               1,433,708               1,609,004               1,538,105               1,556,841 
SEP.                1,034,174                1,183,373               1,356,249               1,330,463               1,368,050               1,538,304 

TOTAL 13,024,633$          14,268,899$          15,765,800$         16,594,826$         16,944,071$         18,264,581$         14,023,895$         2,099,316$            

AVERAGE PER MONTH
1,085,386$            1,189,075$            1,313,817$           1,382,902$           1,412,006$           1,522,048$           1,752,987$           

INCREASE/(DECREASE) IN SALES TAX COLLECTION
198,926$                1,244,265$            1,496,902$           829,025$               349,245$               1,320,511$           2,099,316$           

INCREASE FROM PREVIOUS YEAR
1.55% 9.55% 10.49% 5.26% 2.10% 7.79% 17.60%

BUDGET VS. ACTUAL VARIANCE ANALYSIS
13,443,500$          13,443,500$          14,980,000$         16,301,000$         16,845,700$         17,272,300$         18,893,300$         

(418,867)$              825,399$               785,800$               293,826$               98,371$                 992,281$               
-3.22% 5.78% 4.98% 1.77% 0.58% 5.43%

* Do NOT INCLUDE one time payments for October 2015 of $344,044 and April 2016 of  $61,017

City of Pharr

Sales Total Tax Analysis (2%) - Cash Basis

FY 18/19 - FY 

17/18



Difference

FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19

MONTH
OCT.  $               821,818  $               821,549  $               881,349  $               960,952  $               987,960  $           1,030,757  $           1,173,979 143,222$              
NOV.                   757,310                   798,368                   954,690                1,025,708                1,093,077                1,153,359                1,328,837 175,477                
DEC.                   799,257                   863,298                   941,699                   980,169                1,034,876                1,022,729                1,225,266 202,536                
JAN.                   798,752                   874,989                   923,703                   918,492                   987,799                1,126,537                1,156,072 29,534                  
FEB.                   849,149                   975,950                1,052,615                1,131,138                1,177,500                1,284,387                1,845,497 561,110                
MAR.                   761,129                   817,995                   933,370                   937,821                   975,163                1,054,442                1,253,165 198,722                
APR.                   774,960                   840,628                   896,874                   993,675                   947,959                1,036,000                1,206,415 170,415                
MAY                   905,307                   999,155                1,093,066                1,219,382                1,233,711                1,235,223                1,328,692 93,469                  
JUN.                   806,678                   929,864                1,068,297                1,071,862                1,038,234                1,179,990 
JUL.                   815,890                   929,270                   986,220                1,002,320                1,052,158                1,253,652 
AUG.                   902,594                   963,078                1,075,281                1,206,753                1,153,579                1,167,631 
SEP.                   775,630                   887,530                1,017,187                   997,847                1,026,037                1,153,728 

TOTAL 9,768,475$            10,701,674$          11,824,350$          12,446,119$          12,708,053$          13,698,436$          10,517,921$          1,574,487$           

AVERAGE PER MONTH
814,040$               891,806$               985,363$               1,037,177$            1,059,004$            1,141,536$            1,314,740$            

INCREASE/(DECREASE) IN SALES TAX COLLECTION
149,195$               933,199$               1,122,676$            621,769$               261,934$               990,383$               1,574,487$            

INCREASE FROM PREVIOUS YEAR
1.55% 9.55% 10.49% 5.26% 2.10% 7.79% 17.60%

BUDGET VS. ACTUAL VARIANCE ANALYSIS
10,082,625$          10,082,625$          11,235,000$          12,225,750$          12,634,725$          12,954,225$          14,169,975$          

(314,150)$              619,049$               589,350$               220,369$               73,328$                 744,211$               
-3.22% 5.78% 4.98% 1.77% 0.58% 5.43%

City of Pharr

Sales Tax Analysis - City & Prop Tax Relief (1.5%) - Cash Basis

FY 18/19 - FY 

17/18



Regular City Tax (1%)
FY 18/19 FY 17/18 $ Change % Change FY 18/19 Cumm Change

October 816,843.92$                    681,819.65$                    135,024.27$                    19.80% 135,024.27$                           
November 770,714.50$                    751,024.50$                    19,690.00$                       2.62% 154,714.27$                           
December 1,230,331.15$                 856,257.68$                    374,073.47$                    43.69% 528,787.74$                           
January 835,443.02$                    702,961.59$                    132,481.43$                    18.85% 661,269.17$                           
February 804,276.52$                    690,666.50$                    113,610.02$                    16.45% 774,879.18$                           
March 885,794.80$                    823,481.92$                    62,312.89$                       7.57% 837,192.07$                           
April -$                                   786,660.30$                    
May -$                                   835,768.28$                    
June -$                                   778,420.40$                    
July -$                                   769,151.98$                    
August -$                                   782,652.41$                    
September -$                                   885,891.28$                    
  Totals 5,343,403.90$                 9,344,756.47$                 837,192.07$                    18.58%

Credit In Lieu of Property Tax (.5%)
FY 18/19 FY 17/18 $ Change % Change FY 18/19 Cumm Change

October 408,421.96$                    340,909.83$                    67,512.13$                       19.80% 67,512.13$                             
November 385,357.25$                    375,512.25$                    9,845.00$                         2.62% 77,357.13$                             
December 615,165.58$                    428,128.84$                    187,036.74$                    43.69% 264,393.87$                           
January 417,721.51$                    351,480.79$                    66,240.72$                       18.85% 330,634.58$                           
February 402,138.26$                    345,333.25$                    56,805.01$                       16.45% 387,439.59$                           
March 442,897.40$                    411,740.96$                    31,156.44$                       7.57% 418,596.03$                           
April -$                                   393,330.15$                    
May -$                                   417,884.14$                    
June -$                                   389,210.20$                    
July -$                                   384,575.99$                    
August -$                                   391,326.21$                    
September -$                                   442,945.64$                    
  Totals 2,671,701.95$                 4,672,378.23$                 418,596.03$                    18.58%

PEDC (.5%)
FY 18/19 FY 17/18 $ Change % Change FY 18/19 Cumm Change

October 408,421.96$                    340,909.83$                    67,512.13$                       19.80% 67,512.13$                             
November 385,357.25$                    375,512.25$                    9,845.00$                         2.62% 77,357.13$                             
December 615,165.58$                    428,128.84$                    187,036.74$                    43.69% 264,393.87$                           
January 417,721.51$                    351,480.79$                    66,240.72$                       18.85% 330,634.58$                           
February 402,138.26$                    345,333.25$                    56,805.01$                       16.45% 387,439.59$                           
March 442,897.40$                    411,740.96$                    31,156.44$                       7.57% 418,596.03$                           
April -$                                   393,330.15$                    
May -$                                   417,884.14$                    
June -$                                   389,210.20$                    
July -$                                   384,575.99$                    
August -$                                   391,326.21$                    
September -$                                   442,945.64$                    
  Totals 2,671,701.95$                 4,672,378.23$                 418,596.03$                    18.58%

Total Sales Tax (2%)
FY 18/19 FY 17/18 $ Change FY 17/18  Budget Actual vs. Budget

October 1,633,687.83$                 1,363,639.30$                 270,048.53$                    1,574,441.67$                  59,246.16$                             
November 1,541,429.00$                 1,502,049.00$                 39,380.00$                       1,574,441.67$                  (33,012.67)$                           
December 2,460,662.30$                 1,712,515.36$                 748,146.94$                    1,574,441.67$                  886,220.63$                           
January 1,670,886.03$                 1,405,923.17$                 264,962.86$                    1,574,441.67$                  96,444.36$                             
February 1,608,553.03$                 1,381,333.00$                 227,220.03$                    1,574,441.67$                  34,111.36$                             
March 1,771,589.60$                 1,646,963.83$                 124,625.77$                    1,574,441.67$                  197,147.93$                           
April -$                                   1,573,320.59$                 1,574,441.67$                  
May -$                                   1,671,536.56$                 1,574,441.67$                  
June -$                                   1,556,840.80$                 1,574,441.67$                  
July -$                                   1,538,303.95$                 1,574,441.67$                  
August -$                                   1,565,304.82$                 1,574,441.67$                  
September -$                                   1,771,782.55$                 1,574,441.67$                  
  Totals 10,686,807.79$             18,689,512.93$             1,674,384.13$               18,893,300.00$              1,240,157.79$                     

18.58% 930,118.34                          

City of Pharr

Annual Sales Tax Activity Analysis FY 18/19 - GAAP Basis



Valley  Net Payment  Payment % Change  2019 Payments  2018 Payments % Change
Rank City  This Period  Prior Year  To Date  To Date 

1 Pharr  $                   1,771,590  $                   1,646,964 7.57%  $                   9,053,120  $                   7,648,785 18.36%

2 Edinburg  $                    2,359,333  $                    2,203,439 7.08%  $                  10,505,051  $                    9,429,499 11.41%

3 Mcallen  $                    6,108,914  $                    6,008,612 1.67%  $                  29,314,454  $                  26,922,721 8.88%

4 Weslaco  $                    1,246,296  $                    1,284,079 -2.94%  $                    5,591,328  $                    5,393,024 3.68%

5 Mission  $                    1,434,103  $                    1,486,056 -3.50%  $                    6,866,356  $                    6,528,840 5.17%

6 Brownsville  $                    3,592,714  $                    3,783,437 -5.04%  $                  16,779,794  $                  16,548,826 1.40%

7 Harlingen  $                    2,275,831  $                    2,467,034 -7.75%  $                  11,014,146  $                  11,006,305 0.07%

8 San Juan  $                        333,313  $                        362,419 -8.03%  $                    1,595,914  $                    1,522,863 4.80%

9 San Benito  $                        427,262  $                        489,825 -12.77%  $                    1,987,624  $                    1,976,491 0.56%

10 Mercedes  $                        543,282  $                        639,933 -15.10%  $                    2,793,612  $                    2,873,557 -2.78%

1 Pharr  $                   1,771,590  $                   1,646,964 7.57%  $                   9,053,120  $                   7,648,785 18.36%

2 Edinburg  $                    2,359,333  $                    2,203,439 7.08%  $                  10,505,051  $                    9,429,499 11.41%

3 Mcallen  $                    6,108,914  $                    6,008,612 1.67%  $                  29,314,454  $                  26,922,721 8.88%

4 Mission  $                    1,434,103  $                    1,486,056 -3.50%  $                    6,866,356  $                    6,528,840 5.17%

5 San Juan  $                        333,313  $                        362,419 -8.03%  $                    1,595,914  $                    1,522,863 4.80%

6 Weslaco  $                    1,246,296  $                    1,284,079 -2.94%  $                    5,591,328  $                    5,393,024 3.68%

7 Brownsville  $                    3,592,714  $                    3,783,437 -5.04%  $                  16,779,794  $                  16,548,826 1.40%

8 San Benito  $                        427,262  $                        489,825 -12.77%  $                    1,987,624  $                    1,976,491 0.56%

9 Harlingen  $                    2,275,831  $                    2,467,034 -7.75%  $                  11,014,146  $                  11,006,305 0.07%

10 Mercedes  $                        543,282  $                        639,933 -15.10%  $                    2,793,612  $                    2,873,557 -2.78%

 $               560,596,634  $               557,897,857 0.48%  $           2,559,463,400  $           2,458,421,819 4.11%

SALES TAX STATE COLLECTION RGV COMPARISON - MAY 2019

STATE TOTALS

Rank Based on Current Month Activity

Rank Based on Calendar Year 2019 To Date Activity



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.B.
  DATE SUBMITTED: May 13, 2019
  MEETING DATE: May 23, 2019
   

FROM: Karla Moya, Finance Director  DEPARTMENT: Finance
   

DIRECTOR:   

Agenda Item: Submission of Tax Collection Report for April 2019.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Current Collections

Current Tax Collections as of April 2019 are $17,750,121 or 92.71% collected out of 
this Year's Levy . This is 0.02% increase compared to last year .

Delinquent Tax

Delinquent Tax Collections as of April 2019 are $431,529 which is 17.31% collected out 
of previous year's tax rolls. This is a decrease of 0.59% compared to last year.
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 

 

ROUTING:
Karla Moya Created/Initiated - 5/13/2019
City Management Office Final Approval - 5/20/2019



PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR 
CITY OF PHARR TAXES COLLECTED FOR: 

APRIL 2019 

!COMPARATIVE RATE OF COLLECTIONS 

CITY OF PHARR ORIGINAL COLLECTED DROPPEDYRS MODIF. TAXES 
CPR (33) TAX LEVY TO DATE AFTER PURGE TO DATE OUTSTANDING 

2018 TAX ROLL 19,278,100.58 17,750,121 .36 (132,295.11) 1,395,684.11 

2017 & PRIOR YRS 2,534,188.08 431 ,529.29 (41 ,117.11) 2,061,541 .68 

ROLLBACK 13,987.55 36,831 .34 22,843.79 

TOTALS 21 ,826,276.21 18,218,481 .99 (150,568.43) 3,457 ,225. 79 

!BREAKDOWN OF TAX COLLECTIONS AND FEES FOR THE MONTH OF APRIL 2019 

CURRENT YEAR-BASE TAX 

CURRENT YEAR-P&I 

PRIOR YEARS-BASE TAX 

PRIOR YEARS-P&I 

ROLLBACK 

ROLLBACK P&l 

CITY OF PHARR 

251 ,955.38 

24,715.80 

46,256.99 

17,975.08 

ATTORNEY FEES 8,758.20 

TOTAL COLLECTIONS 349,661.45 

LESS TRANSFERRED 250,402.23 

LESS IN TRANSIT 93,115.15 

LESS DUE TO HCAD COMM. FEE 22.75 
LESS DUE TO CO TREASURER 5,788.00 

PREPARED BY: Mark Martinez 

M .f"\ 

PERCENT COLLECTED 
2018/2019 2017/2018 

92.71% 

17.31% 

100.00% 

92.69% 

17.90% 

100.00% 

MONTHLY 
MODIFICATIONS 

(2 ,022.46) CURRENT 

(1 ,890.00) PRIOR 

ROLLBACK 

PURGED 
(3,912.46) 

LESS INTEREST ON REFUND BY COURl ____ 3_33_.3_2 _________________________ _ 

BALANCE 

******************** AFFIDAVIT******************* 

I, PABLO "PAUL" VILLARREAL JR. , ASSESSOR-COLLECTOR OF 

SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OFT 

THE MONTH OF APRIL 2019 IS CORRECT. 

ASSESSOR-C 

SWORN AND SUBSCRIBED BEFORE ME THIS 7TH D 



PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR 

CITY OF PHARR 

TAX COLLECTION REPORT 

FOR THE MONTH OF APRIL 2019 

AD VALOREM -CITY OF PHARR 2018-2019 2017-2018 

2018 CURRENT 

ORIGINAL LEVY 19,278,100.58 18,625,154.58 

MODIFICATIONS (132,295.11) (53,094.46) 

CURRENT LEVY 19,145,805.47 18,572,060.12 

CURRENT COLLECTIONS THIS MONTH 251,955.38 262,638.84 

CURRENT COLLECTIONS TO DATE 17,750,121.36 17,215,237.73 

OUTSTANDING TO DATE 1 ,395,684.11 1 ,356,822.39 

PERCENT COLLECTED/ORIGINAL 92.07% 92.43% 

PERCENT COLLECTED/MODIFIED 92.71% 92.69% 

TOTAL COLLECTIONS FISCAL YEAR 17,750,121.36 17,215,237.73 

DELINQUENT 

ORIGINAL LEVY 2,534,188.08 2,497,225.46 

MODIFICATIONS (41,117.11) (5,386.44) 

DELINQUENT LEVY 2,493,070.97 2,491 ,839.02 

DELINQUENT COLLECTIONS THIS MONTH 46,256.99 60,793.38 

DELINQUENT COLLECTIONS TO DATE 431,529.29 446,092.75 

OUTSTANDING TO DATE 2,061,541.68 2,045,746.27 

PERCENT COLLECTED/ORIGINAL 17.03% 17.86% 

PERCENT COLLECTED/MODIFIED 17.31% 17.90% 

TOTAL COLLECTIONS FISCAL YEAR 431,529.29 446,092.75 

ROLLBACK 

ORIGINAL LEVY 13,987.55 80,403.97 

MODIFICATIONS 22,843.79 (50,266.77) 

ROLLBACK LEVY 36,831.34 30,137.20 

ROLLBACK COLLECTIONS THIS MONTH 0.00 1,701.20 

ROLLBACK COLLECTIONS TO DATE 36,831.34 30,137.20 

OUTSTANDING TO DATE 0.00 0.00 

PERCENT COLLECTED/ORIGINAL 263.32% 37.48% 

PERCENT COLLECTED/MODIFIED 100.00% 100.00% 

TOTAL COLLECTIONS FISCAL YEAR 36,831.34 30,137.20 

DIFFERENCE 

652,946.00 

(79,200.65) 

573,745.35 

(1 0,683.46) 

534,883.63 

38,861.72 

-0.36% 

0.02% 

36,962.62 

(35,730.67) 

1,231.95 

(14,536.39) 

{14,563.46) 

15,795.41 

-0.83% 

-0.59% 

(66,416.42) 

73,110.56 

6,694.14 

(1 ,701.20) 

6,694.14 

0.00 

225.84% 

0.00% 



PABLO (PAUL) VILLARREAL, JR., TAX ASSESSOR/COLLECTOR 
CITY OF PHARR 

TAX COLLECTIONS AS OF APRIL 2019 
33 

REPORT CURR CURR CURR CURR PRIOR PRIOR PRIOR RB ATIY ATIY TOTAL TRANS. DIFF. DATE OF 
DATE BASE P&l RB RBP&I BASE P&l RB P&l FEES RBFEES TRANSF. 

2-Apr 12,780.13 1,169.20 874.61 244.90 159.99 15,228.83 15,228.83 
3-Apr 14,839.46 1,414.60 1,371.36 516.14 252.00 18,393.56 18,393.56 
4-Apr 44,651.54 3,995.33 2,309.85 991.28 562.55 52,510.55 52,510.55 
5-Apr 12,263.73 794.97 2,217.83 1,948.32 622.54 17,847.39 98,192.33 (80,344.94) 11-Apr 
8-Apr 15,259.65 1,537.46 4,973.72 1,693.25 780.43 24,244.51 24,244.51 0.00 12-Apr 
9-Apr 9,052.23 884.43 1,235.68 530.88 275.62 11,978.84 11,978.84 0.00 15-Apr 

10-Apr 7,461.02 730.21 2,265.27 629.63 326.94 11,413.07 11,413.07 0.00 16-Apr 
11-Apr 7,946.69 734.90 5,453.74 2,186.57 550.00 16,871.90 16,871.90 0.00 17-Apr 
12-Apr 6,728.38 700.67 1,017.06 281.68 207.48 8,935.27 8,935.27 0.00 18-Apr 
13-Apr (1 ,458.05) (5.84) (32.58) 0.00 0.00 (1 ,496.47) (1 ,496.47) SUPP 
15-Apr 11,749.37 1,230.58 899.77 476.57 192.96 14,549.25 13,052.78 1,496.47 19-Apr 
16-Apr 8,197.40 768.59 1,006.39 387.23 520.24 10,879.85 10,879.85 (0.00) 23-Apr 
17-Apr 11,497.40 1,109.11 1,089.10 265.61 163.36 14,124.58 14,124.58 0.00 24-Apr 
18-Apr 6,993.51 620.92 1,325.70 501.94 270.97 9,713.04 9,713.04 0.00 25-Apr 
22-Apr 9,357.66 945.53 1,909.45 558.66 294.41 13,065.71 13,065.71 0.00 26-Apr 
23-Apr 3,299.34 296.52 1,558.08 669.51 258.48 6,081.93 6,081.93 0.00 29-Apr 
24-Apr 8,805.77 879.89 1,336.26 508.99 317.51 11,848.42 11,848.42 0.00 30-Apr 
25-Apr 10,456.79 1 '123.91 2,120.63 879.36 492.38 15,073.07 15,073.07 0.00 1-May 
26-Apr 17,949.57 1,828.41 4,135.99 1,890.02 925.47 26,729.46 26,729.46 0.00 2-May 
29-Apr 13,796.81 1,425.46 3,466.48 1,029.87 611.22 20,329.84 20,329.84 0.00 3-May 
30-Apr 20,326.98 2,530.95 5,722.60 1,784.67 973.65 31,338.85 30,982.78 356.07 7-May 

0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

TIL 251,955.38 24,715.80 0.00 0.00 46,256.99 17,975.08 0.00 0.00 8,758.20 0.00 349,661.45 343,517.38 6,144.07 

OVERALL TOTAL 349,661.45 
LESS REFUNDS 0.00 
LESS HCAD COMM FEES 22.75 
LESS COMM/COST 5,788.00 
BALANCE 343,850.70 
LESS TRANSFERRED 250,402.23 
LESS TRANSF IN TRANSIT 93,115.15 
LESS INTEREST ON REFUND BY COURT ORDER 333.32 
BALANCE PENDING 333.32 



05/01/2019 17:20:30 3216908 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

2018 M & 0 
I & S 
TOTAL 

2017 M & 0 
I & S 
TOTAL 

2016 M & 0 
I & S 
TOTAL 

2015 M & 0 
I & S 
TOTAL 

2014 M & 0 
I & S 
TOTAL 

2013 M & 0 
I & S 
TOTAL 

2012 M & 0 
I & S 
TOTAL 

2011 M & 0 
I & S 
TOTAL 

2010 M & 0 
I & S 
TOTAL 

2009 M & 0 
I & S 
TOTAL 

2008 M & 0 
I & S 
TOTAL 

2007 M & 0 
I & S 
TOTAL 

TAX 
RATE 

.567100 

.081900 

.649000 

. 567100 

.081900 

.649000 

.582100 

. 071900 

.654000 

.582100 

. 071900 

.654000 

.608100 

.071900 

.680000 

.605000 

.075000 

.680000 

.602600 

.077400 

.680000 

.602100 

.077900 

.680000 

.601800 

.078200 

.680000 

.601800 

.078200 

.680000 

.602940 

. 078910 

.681850 

.596130 

.086990 

.683120 

LEVY 
PAID 

220,160.09 
31,795.29 

251,955.38 

20,563.07 
2,969.71 

23,532.78 

7,691.89 
950.08 

8,641.97 

3,953.99 
488.40 

4,442.39 

2,989.57 
353.51 

3,343.08 

1,681.62 
208.44 

1,890.06 

860.69 
110.56 
971.25 

694.65 
89.88 

784.53 

485.27 
63.04 

548.31 

585.68 
76.10 

661.78 

347.48 
45.47 

392.95 

202.17 
29.49 

231.66 

DISCOUNT 
GIVEN 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 04/01/2019 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY 
INTEREST 

21,596.85 
3,118.95 

24,715.80 

5,090.31 
735.09 

5,825.40 

2,638.45 
325.90 

2,964.35 

1,594.89 
196.96 

1,791.85 

1,504.42 
177.92 

1,682.34 

1,014.78 
12 5. 7 9 

1,140.57 

562.01 
72.18 

634.19 

503.21 
65.09 

568.30 

396.44 
51.52 

447.96 

561.49 
72.97 

634.46 

458.80 
60.05 

518.85 

263.52 
38.46 

301.98 

TIF 
AMOUNT 

9,019.61-
1,302.60-

10,322.21-

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

DISBURSE 
TOTAL 

232,737.33 
33,611.64 

266,348.97 

25,653.38 
3,704.80 

29,358.18 

10,330.34 
1,275.98 

11,606.32 

5,548.88 
685.36 

6,234.24 

4,493.99 
531. 4 3 

5,025.42 

2,696.40 
334.23 

3,030.63 

1,422.70 
182.74 

1,605.44 

1,197.86 
154.97 

1,352.83 

881.71 
114.56 
996.27 

1,147.17 
149.07 

1,296.24 

806.28 
105.52 
911.80 

465.69 
67.95 

533.64 

PAGE: 
EXCLUDES AG ROLLBACK 

ATTORNEY 

974.91 
.00 

974.91 

3,958.50 
.00 

3,958.50 

1,466.67 
.00 

1,466.67 

660.92 
.00 

660.92 

505.33 
.00 

505.33 

209.10 
.00 

209.10 

133.07 
. 00 

133.07 

95.92 
.00 

95.92 

109.91 
.00 

109.91 

146.33 
. 00 

146.33 

123.15 
.00 

123.15 

62.84 
.00 

62.84 

OTHER 
FEES 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

.00 

.00 

. 00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

REFUND 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

44 

PAYMENT 
AMOUNT 

242,731.85 
34,914.24 

277,646.09 

29,611.88 
3,704.80 

33,316.68 

11,797.01 
1,275.98 

13' 072. 99 

6,209.80 
685.36 

6,895.16 

4,999.32 
531.43 

5,530.75 

2,905.50 
334.23 

3,239.73 

1,555.77 
182.74 

1,738.51 

1,293.78 
154.97 

1,448.75 

991.62 
114. 56 

1,106.18 

1,293.50 
149.07 

1,442.57 

929.43 
105.52 

1,034.95 

528.53 
67.95 

596.48 



05/01/2019 17:20:30 3216908 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

2006 M & 0 
I & S 
TOTAL 

2005 M & 0 
I & S 
TOTAL 

2004 M & 0 
I & S 
TOTAL 

2003 M & 0 
I & S 
TOTAL 

2002 M & 0 
I & S 
TOTAL 

2001 M & 0 
I & S 
TOTAL 

1998 M & 0 
I & S 
TOTAL 

1997 M & 0 
I & S 
TOTAL 

1995 M & 0 
I & S 
TOTAL 

ALL M & 0 
ALL I & S 
ALL TOTAL 

DLQ M & 0 
DLQ I & S 
DLQ TOTAL 

TAX 
RATE 

.593130 

.089990 

.683120 

.593130 

.089990 

.683120 

.601650 

.081470 

.683120 

.596220 

.086900 

.683120 

.590210 

.099790 

.690000 

.564720 

.097590 

.662310 

.505610 

.124390 

.630000 

.524810 

.075190 

.600000 

.510030 

.089970 

.600000 

LEVY 
PAID 

122.59 
18.59 

141.18 

81.49 
12.36 
93.85 

107.03 
14.49 

121.52 

227.83 
33.21 

261.04 

61.70 
10.43 
72.13 

59.03 
10.20 
69.23 

9.31 
2.29 

11.60 

27.67 
3.96 

31.63 

11.94 
2.11 

14.05 

260,924.76 
37,287.61 

298,212.37 

40,764.67 
5,492.32 

46,256.99 

DISCOUNT 
GIVEN 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 04/01/2019 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY 
INTEREST 

187.77 
28.48 

216.25 

138.53 
21.02 

159.55 

187.91 
25.44 

213.35 

389.64 
56.79 

446.43 

127.10 
21.49 

148.59 

128.68 
22.24 

150.92 

19.20 
4.72 

23.92 

62.86 
9.00 

71.86 

28.87 
5.09 

33.96 

37,455.73 
5,235.15 

42,690.88 

15,858.88 
2,116.20 

17,975.08 

TIF 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

9,019.61-
1,302.60-

10,322.21-

.00 

.00 

.00 

DISBURSE 
TOTAL 

310.36 
47.07 

357.43 

220.02 
33.38 

253.40 

294.94 
39.93 

334.87 

617.47 
90.00 

707.47 

188.80 
31.92 

220.72 

187.71 
32.44 

220.15 

28.51 
7.01 

35.52 

90.53 
12.96 

103.49 

40.81 
7.20 

48.01 

289,360.88 
41,220.16 

330,581.04 

56,623.55 
7,608.52 

64,232.07 

PAGE: 
EXCLUDES AG ROLLBACK 

ATTORNEY 

51.69 
.00 

51.69 

38.01 
.00 

38.01 

48.30 
. 00 

48.30 

85.89 
.00 

85.89 

33.11 
.00 

33.11 

33.02 
.00 

33.02 

3.84 
.00 

3.84 

12.32 
. 00 

12.32 

5.37 
. 00 

5.37 

8,758.20 
.00 

8,758.20 

7,783.29 
.00 

7,783.29 

OTHER 
FEES 

.00 

.00 

. 00 

.00 

. 00 

.00 

. 00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

. 00 

REFUND 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

45 

PAYMENT 
AMOUNT 

362.05 
47.07 

409.12 

258.03 
33.38 

291.41 

343.24 
39.93 

383.17 

703.36 
90.00 

793.36 

221.91 
31.92 

253.83 

220.73 
32.44 

253.17 

32.35 
7.01 

39.36 

102.85 
12.96 

115.81 

46.18 
7.20 

53.38 

307,138.69 
42,522.76 

349,661.45 

64,406.84 
7,608.52 

72,015.36 



05/01/2019 17:20:30 3216908 TAX COLLECTION SYSTEM PAGE: 46 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION EXCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 04/01/2019 THRU 04/30/2019 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0033 CITY OF PHARR 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

CURR M & 0 220,160.09 .00 21,596.85 9,019.61- 232,737.33 974.91 . 00 .00 242,731.85 
CURR I & S 31,795.29 .00 3,118.95 1,302.60- 33,611.64 .00 .00 .00 34,914.24 
CURR TOTAL 251,955.38 .00 24,715.80 10,322.21- 266,348.97 974.91 .00 .00 277,646.09 



05/01/2019 18:47:52 3216910 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

2018 M & 0 
I & S 
TOTAL 

2017 M & 0 
I & S 
TOTAL 

2016 M & 0 
I & S 
TOTAL 

2015 M & 0 
I & S 
TOTAL 

2014 M & 0 
I & S 
TOTAL 

2013 M & 0 
I & S 
TOTAL 

2012 M & 0 
I & S 
TOTAL 

2011 M & 0 
I & S 
TOTAL 

2010 M & 0 
I & S 
TOTAL 

2009 M & 0 
I & S 
TOTAL 

2008 M & 0 
I & S 
TOTAL 

2007 M & 0 
I & S 
TOTAL 

TAX 
RATE 

.567100 

.081900 

.649000 

.567100 

.081900 

.649000 

.582100 

. 071900 

.654000 

.582100 

.071900 

.654000 

.608100 

.071900 

.680000 

.605000 

.075000 

.680000 

.602600 

.077400 

.680000 

.602100 

.077900 

.680000 

.601800 

.078200 

.680000 

.601800 

.078200 

.680000 

.602940 

. 078910 

.681850 

.596130 

.086990 

.683120 

LEVY 
PAID 

220,160.09 
31,795.29 

251,955.38 

20,563.07 
2,969.71 

23,532.78 

7,691.89 
950.08 

8,641.97 

3,953.99 
488.40 

4,442.39 

2,989.57 
353.51 

3,343.08 

1,681.62 
208.44 

1,890.06 

860.69 
110.56 
971.25 

694.65 
89.88 

784.53 

485.27 
63.04 

548.31 

585.68 
76.10 

661.78 

347.48 
45.47 

392.95 

202.17 
29.49 

231.66 

DISCOUNT 
GIVEN 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 04/01/2019 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY 
INTEREST 

21,596.85 
3,118.95 

24,715.80 

5,090.31 
735.09 

5,825.40 

2,638.45 
325.90 

2,964.35 

1,594.89 
196.96 

1,791.85 

1,504.42 
177.92 

1,682.34 

1,014.78 
125.79 

1,140.57 

562.01 
72.18 

634.19 

503.21 
65.09 

568.30 

396.44 
51.52 

44 7. 96 

561.49 
72.97 

634.46 

458.80 
60.05 

518.85 

263.52 
38.46 

301.98 

TIF 
AMOUNT 

9,019.61-
1,302.60-

10,322.21-

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

DISBURSE 
TOTAL 

232,737.33 
33,611.64 

266,348.97 

25,653.38 
3,704.80 

29,358.18 

10,330.34 
1,275.98 

11,606.32 

5,548.88 
685.36 

6,234.24 

4,493.99 
531.43 

5,025.42 

2,696.40 
334.23 

3,030.63 

1,422.70 
182.74 

1,605.44 

1,197.86 
154.97 

1,352.83 

881.71 
114.56 
996.27 

1,147.17 
149.07 

1, 296.24 

806.28 
105.52 
911.80 

465.69 
67.95 

533.64 

PAGE: 
INCLUDES AG ROLLBACK 

ATTORNEY 

974.91 
. 00 

974.91 

3,958.50 
.00 

3,958.50 

1,466.67 
.00 

1,466.67 

660.92 
.00 

660.92 

505.33 
.00 

505.33 

209.10 
.00 

209.10 

133.07 
.00 

133.07 

95.92 
.00 

95.92 

109.91 
. 00 

109.91 

146.33 
.00 

146.33 

123.15 
.00 

123.15 

62.84 
.00 

62.84 

OTHER 
FEES 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

REFUND 
AMOUNT 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

. 00 

.00 

. 00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

. 00 

. 00 

.00 

.00 

.00 

.00 

. 00 

. 00 

.00 

.00 

.00 

.00 

.00 

44 

PAYMENT 
AMOUNT 

242,731.85 
34,914.24 

277,646.09 

29,611.88 
3,704.80 

33,316.68 

11,797.01 
1,275.98 

13,072.99 

6,209.80 
685.36 

6,895.16 

4,999.32 
531.43 

5,530.75 

2,905.50 
334.23 

3,239.73 

1,555.77 
182.74 

1,738.51 

1,293.78 
154.97 

1,448.75 

991.62 
114. 56 

1,106.18 

1,293.50 
149.07 

1,442.57 

929.43 
105.52 

1,034.95 

528.53 
67.95 

596.48 



05/01/2019 18:47:52 3216910 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

2006 M & 0 
I & S 
TOTAL 

2005 M & 0 
I & S 
TOTAL 

2004 M & 0 
I & S 
TOTAL 

2003 M & 0 
I & S 
TOTAL 

2002 M & 0 
I & S 
TOTAL 

2001 M & 0 
I & S 
TOTAL 

1998 M & 0 
I & S 
TOTAL 

1997 M & 0 
I & S 
TOTAL 

1995 M & 0 
I & S 
TOTAL 

ALL M & 0 
ALL I & S 
ALL TOTAL 

DLQ M & 0 
DLQ I & S 
DLQ TOTAL 

TAX 
RATE 

. 593130 

.089990 

.683120 

.593130 

.089990 

.683120 

.601650 

.081470 

.683120 

. 596220 

.086900 

.683120 

.590210 

.099790 

.690000 

.564720 

.097590 

.662310 

.505610 

.124390 

.630000 

.524810 

.075190 

.600000 

.510030 

.089970 

.600000 

LEVY 
PAID 

122.59 
18.59 

141.18 

81.49 
12.36 
93.85 

107.03 
14.49 

121.52 

227.83 
33.21 

261.04 

61.70 
10.43 
72.13 

59.03 
10.20 
69.23 

9.31 
2.29 

11.60 

27.67 
3.96 

31.63 

11.94 
2.11 

14.05 

260,924.76 
37,287.61 

298,212.37 

40,764.67 
5,492.32 

46,256.99 

DISCOUNT 
GIVEN 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 04/01/2019 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY 
INTEREST 

187.77 
28.48 

216.25 

138.53 
21.02 

159.55 

187.91 
25.44 

213.35 

389.64 
56.79 

446.43 

127.10 
21.49 

148.59 

128.68 
22.24 

150.92 

19.20 
4.72 

23.92 

62.86 
9.00 

71.86 

28.87 
5.09 

33.96 

37,455.73 
5,235.15 

42,690.88 

15,858.88 
2,116.20 

17,975.08 

TIF 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

9,019.61-
1,302.60-

10,322.21-

.00 

.00 

.00 

DISBURSE 
TOTAL 

310.36 
47.07 

357.43 

220.02 
33.38 

253.40 

294.94 
39.93 

334.87 

617.47 
90.00 

707.47 

188.80 
31.92 

220.72 

187.71 
32.44 

220.15 

28.51 
7.01 

35.52 

90.53 
12.96 

103.49 

40.81 
7.20 

48.01 

289,360.88 
41,220.16 

330,581.04 

56,623.55 
7,608.52 

64,232.07 

PAGE: 
INCLUDES AG ROLLBACK 

ATTORNEY 

51.69 
.00 

51.69 

38.01 
.00 

38.01 

48.30 
.00 

48.30 

85.89 
.00 

85.89 

33.11 
.00 

33.11 

33.02 
.00 

33.02 

3.84 
.00 

3.84 

12.32 
.00 

12.32 

5. 37 
.00 

5.37 

8,758.20 
.00 

8,758.20 

7,783.29 
.00 

7,783.29 

OTHER 
FEES 

. 00 

.00 

.00 

. 00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

. 00 

. 00 

.00 

. 00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

REFUND 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

45 

PAYMENT 
AMOUNT 

362.05 
47.07 

409.12 

258.03 
33.38 

291.41 

343.24 
39.93 

383.17 

703.36 
90.00 

793.36 

221.91 
31.92 

253.83 

220.73 
32.44 

253.17 

32.35 
7.01 

39.36 

102.85 
12.96 

115.81 

46.18 
7.20 

53.38 

307,138.69 
42,522.76 

349,661.45 

64,406.84 
7,608.52 

72,015.36 



05/01/2019 18:47:52 3216910 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

CURR M & 0 
CURR I & S 
CURR TOTAL 

TAX 
RATE 

LEVY 
PAID 

220,160.09 
31,795.29 

251,955.38 

DISCOUNT 
GIVEN 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 04/01/2019 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY TIF DISBURSE 
INTEREST AMOUNT TOTAL 

21,596.85 9,019.61- 232,737.33 
3,118.95 1,302.60- 33,611.64 

24,715.80 10,322.21- 266,348.97 

PAGE: 46 
INCLUDES AG ROLLBACK 

OTHER REFUND PAYMENT 
ATTORNEY FEES AMOUNT AMOUNT 

974. 91 . 00 .00 242,731.85 
.00 .00 .00 34,914.24 

974.91 .00 .00 277,646.09 



05/01/2019 18:29:0 
TC168 

3216908 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 04/01/2019 TO 04/30/2019 

FISCAL START: 10/01/2018 END: 09/30/2019 JURISDICTION: 0033 CITY OF PHARR 

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE 

CURRENT YEAR 2,997,302,822 20,037,341- 2,977,265,481 

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID 

PAGE: 22 
EXCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

00.649000 19,145,805.47 24,354 

PAID YTD BALANCE COLL % YTD UNCOLL 

-------------------------------------------------------------------------------------------------------------------------------

2018 19,278,100.58 2,022.46- 132' 295.11- 251,955.38 17,750,121.36 1,395,684.11 92.71 0.00 
2017 712,866.95 650.25- 33,965.45- 23,532.78 254,383.92 424,517.58 37.47 706.99-
2016 355,416.28 347.33- 2,348.49- 8,641.97 76,797.86 276,269.93 21.75 120.89-
2015 271,695.60 334.41- 3,868.81- 4,442.39 37,303.84 230,522.95 13.93 97.66-
2014 176,199.19 158.10- 282.80- 3,343.08 17,969.05 157,947.34 10.21 158.10-
2013 114,193.24 125.84- 125.84- 1,890.06 9,060.06 105,007.34 7.94 125.84-
2012 105,775.27 101.54- 101.54- 971.25 6,254.06 99,419.67 5.92 101.54-
2011 95,875.49 101.54- 101.54- 784.53 5,368.44 90,405.51 5.61 101.54-
2010 92,203.13 70.99- 322.64- 548.31 4,581.36 87,299.13 4.99 322.64-
2009 87,272.69 .00 0.00 661.78 3,180.33 84,092.36 3.64 0.00 
2008 70,215.03 .00 0.00 392.95 3,151.11 67,063.92 4.49 0.00 
2007 62,736.17 . 00 0.00 231.66 2,956.89 59,779.28 4.71 0.00 
2006 58,758.77 .00 0.00 141.18 2,481.99 56,276.78 4.22 0.00 
2005 52,131.32 .00 0.00 93.85 1,781.50 50,349.82 3.42 0.00 
2004 51,678.52 .00 0.00 121.52 1,348.16 50,330.36 2.61 0.00 
2003 41,836.12 .00 0.00 261.04 1,568.88 40,267.24 3.75 0.00 
2002 35,550.37 .00 0.00 72.13 833.88 34,716.49 2.35 0.00 
2001 26,587.97 .00 0.00 69.23 502.45 26,085.52 l. 89 0.00 
2000 23,068.30 .00 0.00 0.00 169.88 22,898.42 .74 0.00 
1999 18,407.18 .00 0.00 0.00 158.90 18,248.28 .86 0.00 
1998 14,006.59 .00 0.00 ll. 60 203.18 13,803.41 l. 45 0.00 
1997 67,713.90 .00 0.00 45.68 1,473.55 66,240.35 2.18 0.00 

**** 21,812,288.66 3' 912.46- 173,412.22- 298,212.37 18,181,650.65 3,457,225.79 1,735.20-



05/01/2019 18:40:1 
TC168 

3216909 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 04/01/2019 TO 04/30/2019 

FISCAL START: 10/01/2018 END: 09/30/2019 JURISDICTION: 0033 CITY OF PHARR 

CURRENT YEAR 

YEAR 

2017 
2016 
2015 
2014 
2013 
2012 

**** 

CERT TAXABLE VALUE 

0 

TAXES DUE MONTH ADJ 

0.00 .00 
3,077.78 .00 
3,478.95 .00 
3,611.49 . 00 
3,819.33 .00 

0.00 . 00 

13,987.55 . 00 

ADJUSTMENTS ADJ TAX VALUE 

0 0 

ADJUSTMENT YTD LEVY PAID 

3,929.47 0.00 
4,227.14 0.00 
4,495.57 0.00 
4,955.23 0.00 
5,236.38 0.00 

0.00 0.00 

22,843.79 0.00 

PAGE: 13 
AG ROLLBACK ONLY 

TAX RATE TAX LEVY PAID ACCTS 

00.649000 3,929.47 1 

PAID YTD BALANCE COLL % YTD UNCOLL 

3,929.47 0.00 0.00 
7,304.92 0.00 0.00 
7,974.52 0.00 0.00 
8,566.72 0.00 0.00 
9,055.71 0.00 0.00 

0.00 0.00 0.00 

36,831.34 0.00 0.00 



05/01/2019 19:29:2 
TC168 

3216910 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 04/01/2019 TO 04/30/2019 

FISCAL START: 10/01/2018 END: 09/30/2019 JURISDICTION: 0033 CITY OF PHARR 

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE 

CURRENT YEAR 2,997,302,822 20,037,341- 2,977,265,481 

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID 

PAGE: 22 
INCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

00.649000 19,145,805.47 24,354 

PAID YTD BALANCE COLL % YTD UNCOLL 

-------------------------------------------------------------------------------------------------------------------------------

2018 19,278,100.58 2,022.46- 132,295.11- 251,955.38 17,750,121.36 1, 395,684.11 92.71 0.00 
2017 712,866.95 650.25- 30,035.98- 23,532.78 258,313.39 424,517.58 37.83 706.99-
2016 358,494.06 347.33- 1,878.65 8,641.97 84,102.78 276,269.93 23.34 120.89-
2015 275,174.55 334.41- 626.76 4,442.39 45,278.36 230,522.95 16.42 97.66-
2014 179,810.68 158.10- 4,672.43 3,343.08 26,535.77 157,947.34 14.38 158.10-
2013 118,012.57 125.84- 5,110.54 1,890.06 18,115.77 105,007.34 14.71 125.84-
2012 105,775.27 101.54- 101.54- 971. 2 5 6,254.06 99,419.67 5.92 101.54-
2011 95,875.49 101.54- 101.54- 784.53 5,368.44 90,405.51 5.61 101.54-
2010 92,203.13 70.99- 322.64- 548.31 4,581.36 87,299.13 4.99 322.64-
2009 87,272.69 .00 0.00 661.78 3,180.33 84,092.36 3.64 0.00 
2008 70,215.03 .00 0.00 392.95 3,151.11 67,063.92 4.49 0.00 
2007 62,736.17 .00 0.00 231.66 2,956.89 59,779.28 4. 71 0.00 
2006 58,758.77 .00 0.00 141.18 2,481.99 56,276.78 4.22 0.00 
2005 52,131.32 . 00 0.00 93.85 1,781.50 50,349.82 3.42 0.00 
2004 51,678.52 .00 0.00 121.52 1,348.16 50,330.36 2.61 0.00 
2003 41,836.12 .00 0.00 261.04 1,568.88 40,267.24 3.75 0.00 
2002 35,550.37 .00 0.00 72.13 833.88 34,716.49 2.35 0.00 
2001 26,587.97 .00 0.00 69.23 502.45 26,085.52 1. 89 0.00 
2000 23,068.30 . 00 0.00 0.00 169.88 22,898.42 .74 0.00 
1999 18,407.18 .00 0.00 0.00 158.90 18,248.28 .86 0.00 
1998 14,006.59 .00 0.00 11.60 203.18 13,803.41 1.45 0.00 
1997 67,713.90 .00 0.00 45.68 1,473.55 66,240.35 2.18 0.00 

**** 21,826,276.21 3,912.46- 150,568.43- 298,212.37 18' 218' 481.99 3,457,225.79 1,735.20-



05/02/2019 05:00:3 
TC168 

3216949 

CERT TAXABLE VALUE 

CURRENT YEAR 2,997,302,822 

YEAR TAXES DUE MONTH ADJ 

TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 04/01/2019 TO 04/30/2019 

JURISDICTION: 0033 CITY OF PHARR 

ADJUSTMENTS ADJ TAX VALUE 

20,037,341- 2,977,265,481 

ADJUSTMENT YTD LEVY PAID 

PAGE: 22 
EXCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

0.649000 19,145,805.47 24,354 

PAID YTD BALANCE COLL % YTD UNCOLL 

-------------------------------------------------------------------------------------------------------------------------------

2018 19,278,100.58 2,022.46- 132' 295. 11- 251,955.38 17' 750,121.36 1,395,684.11 92.71 0.00 
ADJUSTMENT REFUNDS 1,506.50- 33,779.21-

2017 712,866.95 650.25- 33,965.45- 23,532.78 254,383.92 424,517.58 37.47 706.99-
ADJUSTMENT REFUNDS 16.23- 31,111.28-

2016 355,416.28 347.33- 2,348.49- 8,641.97 76,797.86 276,269.93 21.75 120.89-
ADJUSTMENT REFUNDS 16.35- 1,777.93-

2015 271,695.60 334.41- 3,868.81- 4,442.39 37,303.84 230,522.95 13.93 97.66-
ADJUSTMENT REFUNDS .00 998.54-

2014 176,199.19 158.10- 282.80- 3,343.08 17,969.05 157,947.34 10.21 158.10-
ADJUSTMENT REFUNDS .00 149.60-

2013 114,193.24 125.84- 125.84- 1,890.06 9,060.06 105,007.34 7.94 125.84-
2012 105,775.27 101.54- 101.54- 971.2 5 6,254.06 99,419.67 5.92 101.54-
2011 95,875.49 101.54- 101.54- 784.53 5,368.44 90,405.51 5.61 101.54-
2010 92,203.13 70.99- 322.64- 548.31 4,581.36 87,299.13 4.99 322.64-
2009 87,272.69 .00 0.00 661.78 3,180.33 84,092.36 3.64 0.00 
2008 70,215.03 .00 0.00 392.95 3,151.11 67,063.92 4.49 0.00 
2007 62,736.17 .00 0.00 231.66 2,956.89 59,779.28 4. 71 0.00 
2006 58,758.77 .00 0.00 141.18 2,481.99 56,276.78 4.22 0.00 
2005 52' 131.32 .00 0.00 93.85 1,781.50 50,349.82 3.42 0.00 
2004 51,678.52 .00 0.00 121. 52 1,348.16 50,330.36 2.61 0.00 
2003 41,836.12 .00 0.00 261.04 1,568.88 40,267.24 3.75 0.00 
2002 35,550.37 .00 0.00 72.13 833.88 34,716.49 2.35 0.00 
2001 26,587.97 .00 0.00 69.23 502.45 26,085.52 l. 89 0.00 
2000 23,068.30 .00 0.00 0.00 169.88 22,898.42 .74 0.00 
1999 18,407.18 .00 0.00 0.00 158.90 18,248.28 .86 0.00 
1998 14,006.59 .00 0.00 11.60 203.18 13,803.41 l. 45 0.00 
1997 67,713.90 .00 0.00 45.68 1,473.55 66,240.35 2.18 0.00 

**** 21,812,288.66 3,912.46- 173,412.22- 298,212.37 18,181,650.65 3,457,225.79 1,735.20-

ADJUSTMENT REFUNDS 1,539.08- 67,816.56-



05/02/2019 06:00:4 
TC168 

3216950 

CERT TAXABLE VALUE 

CURRENT YEAR 0 

YEAR TAXES DUE MONTH ADJ 

2017 0.00 .00 
ADJUSTMENT REFUNDS 16.23-

2016 3,077.78 .00 
ADJUSTMENT REFUNDS 16.35-

2015 3,478.95 .00 
ADJUSTMENT REFUNDS .00 

2014 3,611.49 .00 
ADJUSTMENT REFUNDS .00 

2013 3,819.33 .00 
2012 0.00 .00 

**** 13,987.55 .00 

ADJUSTMENT REFUNDS 32.58-

TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 04/01/2019 TO 04/30/2019 

JURISDICTION: 0033 CITY OF PHARR 

ADJUSTMENTS ADJ TAX VALUE 

0 0 

ADJUSTMENT YTD LEVY PAID 

3,929.47 0.00 
31,111.28-
4,227.14 0.00 
1,777.93-
4,495.57 0.00 

998.54-
4,955.23 0.00 

149.60-
5,236.38 0.00 

0.00 0.00 

22,843.79 0.00 

34,037.35-

PAGE: 13 
AG ROLLBACK ONLY 

TAX RATE TAX LEVY PAID ACCTS 

0.649000 3,929.47 1 

PAID YTD BALANCE COLL % YTD UNCOLL 

3,929.47 0.00 0.00 

7,304.92 0.00 0.00 

7,974.52 0.00 0.00 

8,566.72 0.00 0.00 

9,055.71 0.00 0.00 
0.00 0.00 0.00 

36,831.34 0.00 0.00 



05/02/2019 07:00:4 
TC168 

3216951 

CERT TAXABLE VALUE 

CURRENT YEAR 2,997,302,822 

YEAR TAXES DUE MONTH ADJ 

TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 04/01/2019 TO 04/30/2019 

JURISDICTION: 0033 CITY OF PHARR 

ADJUSTMENTS ADJ TAX VALUE 

20,037' 341- 2,977,265,481 

ADJUSTMENT YTD LEVY PAID 

PAGE: 22 
INCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

0.649000 19,145,805.47 24,354 

PAID YTD BALANCE COLL % YTD UNCOLL 

-----------------------------------------------------------------------------------------------------------------------------

2018 19,278,100.58 2,022.46- 132' 295.11- 251,955.38 17,750,121.36 1,395,684.11 92.71 0.00 
ADJUSTMENT REFUNDS 1,506.50- 33,779.21-

2017 712,866.95 650.25- 30,035.98- 23,532.78 258,313.39 424,517.58 37.83 706.99-
ADJUSTMENT REFUNDS 16.23- 31,111.28-

2016 358,494.06 347.33- 1,878.65 8,641.97 84,102.78 276,269.93 23.34 120.89-
ADJUSTMENT REFUNDS 16.35- 1,777.93-

2015 275,174.55 334.41- 626.76 4,442.39 45,278.36 230,522.95 16.42 97.66-
ADJUSTMENT REFUNDS . 00 998.54-

2014 179,810.68 158.10- 4,672.43 3,343.08 26,535.77 157,947.34 14.38 158.10-
ADJUSTMENT REFUNDS .00 149.60-

2013 118,012.57 125.84- 5,110.54 1,890.06 18,115.77 105,007.34 14.71 125.84-
2012 105,775.27 101.54- 101.54- 971.25 6,254.06 99,419.67 5.92 101.54-
2011 95,875.49 101.54- 101.54- 784.53 5,368.44 90,405.51 5.61 101.54-
2010 92,203.13 70.99- 322.64- 54 8. 31 4,581.36 87,299.13 4.99 322.64-
2009 87,272.69 .00 0.00 661.78 3,180.33 84,092.36 3.64 0.00 
2008 70,215.03 .00 0.00 392.95 3,151.11 67,063.92 4.49 0.00 
2007 62,736.17 .00 0.00 231.66 2,956.89 59,779.28 4.71 0.00 
2006 58,758.77 .00 0.00 141.18 2,481.99 56,276.78 4.22 0.00 
2005 52,131.32 .00 0.00 93.85 1,781.50 50,349.82 3.42 0.00 
2004 51,678.52 .00 0.00 121.52 1,348.16 50,330.36 2.61 0.00 
2003 41,836.12 .00 0.00 261.04 1,568.88 40,267.24 3.75 0.00 
2002 35,550.37 . 00 0.00 72.13 833.88 34,716.49 2.35 0.00 
2001 26,587.97 .00 0.00 69.23 502.45 26,085.52 L 89 0.00 
2000 23,068.30 .00 0.00 0.00 169.88 22,898.42 .74 0.00 
1999 18,407.18 .00 0.00 0.00 158.90 18,248.28 .86 0.00 
1998 14,006.59 .00 0.00 11.60 203.18 13,803.41 1.45 0.00 
1997 67,713.90 .00 0.00 45.68 1,473.55 66,240.35 2.18 0.00 

**** 21,826,276.21 3,912.46- 150,568.43- 298,212.37 18' 218' 481.99 3,457,225.79 1,735.20-

ADJUSTMENT REFUNDS 1,539.08- 67,816.56-



05/02/2019 01:43:58 3216938 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

2018 M & 0 
I & S 
TOTAL 

2017 M & 0 
I & S 
TOTAL 

2016 M & 0 
I & S 
TOTAL 

2015 M & 0 
I & S 
TOTAL 

2014 M & 0 
I & S 
TOTAL 

2013 M & 0 
I & S 
TOTAL 

2012 M & 0 
I & S 
TOTAL 

2011 M & 0 
I & S 
TOTAL 

2010 M & 0 
I & S 
TOTAL 

2009 M & 0 
I & S 
TOTAL 

2008 M & 0 
I & S 
TOTAL 

2007 M & 0 
I & S 
TOTAL 

TAX 
RATE 

.567100 

.081900 

.649000 

.567100 

.081900 

.649000 

.582100 

. 071900 

.654000 

.582100 

. 071900 

.654000 

.608100 

. 071900 

.680000 

.605000 

.075000 

.680000 

.602600 

.077400 

.680000 

.602100 

.077900 

.680000 

.601800 

.078200 

.680000 

.601800 

.078200 

.680000 

.602940 

. 078910 

.681850 

.596130 

.086990 

.683120 

LEVY 
PAID 

15,510,161.01 
2,239,960.35 

17,750,121.36 

222,282.34 
32,101.58 

254,383.92 

68,354.85 
8,443.01 

76,797.86 

33,202.75 
4,101.09 

37,303.84 

16,069.07 
1,899.98 

17,969.05 

8,060.79 
999.27 

9,060.06 

5,542.18 
711.88 

6,254.06 

4,753.45 
614.99 

5,368.44 

4,054.50 
526.86 

4,581.36 

2,814.60 
365.73 

3,180.33 

2,786.42 
364.69 

3,151.11 

2,580.36 
376.53 

2,956.89 

DISCOUNT 
GIVEN 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 10/01/2018 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY 
INTEREST 

133,564.39 
19,288.88 

152,853.27 

56,412.34 
8,147.05 

64,559.39 

23,596.93 
2,914.59 

26,511.52 

15,116.31 
1,867.05 

16,983.36 

8,764.24 
1,036.36 
9,800.60 

5,024.26 
622.85 

5,647.11 

3,736.28 
479.90 

4,216.18 

3,850.63 
498.21 

4,348.84 

3,563.91 
463.13 

4,027.04 

2,868.08 
372.72 

3,240.80 

3,417.09 
447.21 

3,864.30 

3,342.69 
487.80 

3,830.49 

TIF 
AMOUNT 

915,165.34-
132,167.17-

1,047,332.51-

1,296.28-
187.20-

1,483.48-

176.91-
21.86-

198.77-

47.50-
5.87-

53.37-

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

DISBURSE 
TOTAL 

14,728,560.06 
2,127,082.06 

16,855,642.12 

277,398.40 
40,061.43 

317,459.83 

91,774.87 
11,335.74 

103,110.61 

48,271.56 
5,962.27 

54,233.83 

24,833.31 
2,936.34 

27,769.65 

13,085.05 
1,622.12 

14,707.17 

9,278.46 
1,191.78 

10,470.24 

8,604.08 
1,113.20 
9,717.28 

7,618.41 
989.99 

8,608.40 

5,682.68 
738.45 

6,421.13 

6,203.51 
811.90 

7,015.41 

5,923.05 
864.33 

6,787.38 

PAGE: 
EXCLUDES AG ROLLBACK 

ATTORNEY 

1,104.62 
. 00 

1,104.62 

49,594.06 
. 00 

49,594.06 

14,424.37 
. 00 

14,424.37 

7,416.62 
. 00 

7,416.62 

3,410.75 
.00 

3,410.75 

1,362.33 
.00 

1,362.33 

809.82 
. 00 

809.82 

1,051.51 
.00 

1,051.51 

865.25 
.00 

865.25 

704.88 
.00 

704.88 

464.51 
.00 

464.51 

834.71 
.00 

834.71 

OTHER 
FEES 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

REFUND 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

55 

PAYMENT 
AMOUNT 

15,644,830.02 
2,259,249.23 

17,904,079.25 

328,288.74 
40,248.63 

368,537.37 

106,376.15 
11,357.60 

117,733.75 

55,735.68 
5,968.14 

61,703.82 

28,244.06 
2,936.34 

31,180.40 

14,447.38 
1,622.12 

16,069.50 

10,088.28 
1,191.78 

11,280.06 

9,655.59 
1,113.20 

10,768.79 

8,483.66 
989.99 

9,473.65 

6,387.56 
738.45 

7,126.01 

6,668.02 
811.90 

7,479.92 

6,757.76 
864.33 

7,622.09 



05/02/2019 01:43:58 3216938 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

2006 M & 0 
I & S 
TOTAL 

2005 M & 0 
I & S 
TOTAL 

2004 M & 0 
I & S 
TOTAL 

2003 M & 0 
I & S 
TOTAL 

2002 M & 0 
I & S 
TOTAL 

2001 M & 0 
I & S 
TOTAL 

2000 M & 0 
I & S 
TOTAL 

1999 M & 0 
I & S 
TOTAL 

1998 M & 0 
I & S 
TOTAL 

1997 M & 0 
I & S 
TOTAL 

1996 M & 0 
I & S 
TOTAL 

1995 M & 0 
I & S 
TOTAL 

TAX 
RATE 

.593130 

.089990 

.683120 

.593130 

.089990 

.683120 

.601650 

.081470 

.683120 

.596220 

.086900 

.683120 

.590210 

.099790 

.690000 

.564720 

.097590 

.662310 

.533960 

.108350 

.642310 

.529360 

.112950 

.642310 

.505610 

.124390 

.630000 

.524810 

.075190 

.600000 

.516090 

.083910 

.600000 

.510030 

.089970 

.600000 

LEVY 
PAID 

2,155.05 
326.94 

2,481.99 

1,546.82 
234.68 

1,781.50 

1,187.37 
160.79 

1,348.16 

1,369.31 
199.57 

1,568.88 

713.29 
120.59 
833.88 

428.41 
74.04 

502.45 

141.23 
28.65 

169.88 

130.96 
27.94 

158.90 

163.07 
40.11 

203.18 

435.39 
62.36 

497.75 

363.37 
59.09 

422.46 

365.06 
64.40 

429.46 

DISCOUNT 
GIVEN 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 10/01/2018 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY 
INTEREST 

2,977.91 
451.79 

3,429.70 

2,316.25 
351.43 

2,667.68 

1,817.77 
246.16 

2,063.93 

2,181.84 
317.99 

2,499.83 

1,219.64 
206.21 

1,425.85 

887.56 
153.40 

1,040.96 

317.34 
64.39 

381.73 

314.30 
67.06 

381.36 

407.08 
100.15 
507.23 

1,054.48 
151.07 

1,205.55 

908.21 
147.66 

1,055.87 

954.65 
168.40 

1,123.05 

TIF 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

DISBURSE 
TOTAL 

5,132.96 
778.73 

5, 911.69 

3,863.07 
586. 11 

4,449.18 

3,005.14 
406.95 

3,412.09 

3,551.15 
517.56 

4,068.71 

1,932.93 
326.80 

2,259.73 

1,315.97 
227.44 

1,543.41 

458.57 
93.04 

551.61 

445.26 
95.00 

540.26 

570.15 
140.26 
710.41 

1,489.87 
213.43 

1,703.30 

1,271.58 
206.75 

1,478.33 

1,319.71 
232.80 

1,552.51 

PAGE: 
EXCLUDES AG ROLLBACK 

ATTORNEY 

722.03 
.00 

722.03 

125.58 
.00 

125.58 

144.43 
.00 

144.43 

158.23 
.00 

158.23 

143.42 
.00 

143.42 

50.74 
.00 

50.74 

3.01 
.00 

3.01 

.00 

.00 

.00 

3.84 
.00 

3.84 

88.13 
.00 

88.13 

117.14 
.00 

117.14 

126.39 
.00 

126.39 

OTHER 
FEES 

. 00 

.00 

. 00 

.00 

.00 

. 00 

. 00 

.00 

. 00 

. 00 

.00 

. 00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

. 00 

.00 

.00 

.00 

. 00 

.00 

REFUND 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

56 

PAYMENT 
AMOUNT 

5,854.99 
778.73 

6,633.72 

3,988.65 
586. 11 

4,574.76 

3,149.57 
406.95 

3,556.52 

3,709.38 
517.56 

4,226.94 

2,076.35 
326.80 

2,403.15 

1,366.71 
227.44 

1,594.15 

461.58 
93.04 

554.62 

445.26 
95.00 

540.26 

573.99 
140.26 
714. 25 

1,578.00 
213.43 

1, 791.43 

1,388.72 
206.75 

1,595.47 

1,446.10 
232.80 

1,678.90 



05/02/2019 01:43:58 3216938 TAX COLLECTION SYSTEM PAGE: 57 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION EXCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 10/01/2018 THRU 04/30/2019 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0033 CITY OF PHARR 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

1994 M & 0 .471740 102.52 .00 307.57 .00 410.09 .00 .00 .00 410.09 
I & S .098260 21.36 .00 64.07 .00 85.43 .00 .00 .00 85.43 
TOTAL .570000 123.88 .00 371.64 .00 495.52 .00 .00 .00 495.52 

ALL M & 0 15,889,764.17 .00 278,921.75 916,686.03- 15,251,999.89 83,726.37 .00 .00 16,252,412.29 
ALL I & S 2,291,886.48 .00 39,115.53 132,382.10- 2,198,619.91 .00 .00 .00 2,331,002.01 
ALL TOTAL 18,181,650.65 .00 318,037.28 1, 049,068.13- 17,450,619.80 83,726.37 .00 .00 18,583,414.30 

DLQ M & 0 379,603.16 .00 145,357.36 1,520.69- 523,439.83 82,621.75 .00 .00 607,582.27 
DLQ I & S 51,926.13 .00 19,826.65 214.93- 71,537.85 .00 . 00 .00 71,752.78 
DLQ TOTAL 431,529.29 .00 165,184.01 1,735.62- 594,977.68 82,621.75 .00 .00 679,335.05 

CURR M & 0 15' 510' 161.01 .00 133,564.39 915,165.34- 14,728,560.06 1,104.62 .00 .00 15,644,830.02 
CURR I & S 2,239,960.35 .00 19,288.88 132,167.17- 2,127,082.06 .00 .00 .00 2,259,249.23 
CURR TOTAL 17,750,121.36 .00 152,853.27 1,047,332.51- 16,855,642.12 1,104.62 .00 . 00 17,904,079.25 



05/02/2019 02:52:13 3216941 TAX COLLECTION SYSTEM PAGE: 16 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION AG ROLLBACK ONLY 

RECEIPT DATE: ALL FROM: 10/01/2018 THRU 04/30/2019 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0033 CITY OF PHARR 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2017 M & 0 .567100 3,433.59 .00 .00 .00 3,433.59 .00 .00 .00 3,433.59 
I & S .081900 495.88 .00 .00 .00 495.88 .00 .00 .00 495.88 
TOTAL .649000 3,929.47 .00 .00 .00 3,929.47 .00 .00 .00 3,929.47 

2016 M & 0 .582100 6,501.82 .00 .00 .00 6,501.82 .00 .00 .00 6,501.82 
I & S .071900 803.10 .00 .00 .00 803.10 .00 .00 .00 803.10 
TOTAL .654000 7,304.92 .00 .00 .00 7,304.92 .00 . 00 .00 7,304.92 

2015 M & 0 .582100 7,097.81 .00 .00 .00 7,097.81 .00 .00 .00 7,097.81 
I & S .071900 876.71 .00 .00 .00 876.71 .00 .00 .00 876.71 
TOTAL .654000 7,974.52 .00 .00 .00 7,974.52 .00 .00 .00 7,974.52 

2014 M & 0 .608100 7,660.92 .00 .00 .00 7,660.92 .00 . 00 .00 7,660.92 
I & S .071900 905.80 .00 .00 .00 905.80 .00 .00 .00 905.80 
TOTAL .680000 8,566.72 .00 .00 .00 8,566.72 .00 .00 .00 8,566.72 

2013 M & 0 .605000 8,056.91 .00 .00 .00 8,056.91 .00 .00 .00 8,056.91 
I & S .075000 998.80 .00 .00 .00 998.80 .00 .00 .00 998.80 
TOTAL .680000 9,055.71 .00 .00 .00 9,055.71 .00 .00 .00 9,055.71 

ALL M & 0 32,751.05 .00 .00 .00 32,751.05 .00 .00 .00 32,751.05 
ALL I & S 4,080.29 .00 .00 .00 4,080.29 .00 . 00 .00 4,080.29 
ALL TOTAL 36,831.34 .00 .00 . 00 36,831.34 .00 .00 .00 36,831.34 

DLQ M & 0 32,751.05 .00 .00 .00 32,751.05 .00 .00 .00 32' 751.05 
DLQ I & S 4,080.29 .00 .00 .00 4,080.29 .00 .00 .00 4,080.29 
DLQ TOTAL 36,831.34 .00 .00 .00 36,831.34 .00 .00 .00 36,831.34 

CURR M & 0 .00 . 00 .00 .00 .00 .00 . 00 .00 .00 
CURR I & S .00 .00 .00 .00 .00 .00 .00 .00 .00 
CURR TOTAL .00 .00 .00 .00 .00 .00 .00 .00 .00 



05/02/2019 03:21:47 3216942 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

2018 M & 0 
I & S 
TOTAL 

2017 M & 0 
I & S 
TOTAL 

2016 M & 0 
I & S 
TOTAL 

2015 M & 0 
I & S 
TOTAL 

2014 M & 0 
I & S 
TOTAL 

2013 M & 0 
I & S 
TOTAL 

2012 M & 0 
I & S 
TOTAL 

2011 M & 0 
I & S 
TOTAL 

2010 M & 0 
I & S 
TOTAL 

2009 M & 0 
I & S 
TOTAL 

2008 M & 0 
I & S 
TOTAL 

2007 M & 0 
I & S 
TOTAL 

TAX 
RATE 

.567100 

.081900 

.649000 

. 567100 

.081900 

.649000 

.582100 

. 071900 

.654000 

.582100 

. 071900 

.654000 

.608100 

.071900 

.680000 

.605000 

.075000 

.680000 

.602600 

. 077400 

.680000 

.602100 

.077900 

.680000 

.601800 

.078200 

.680000 

.601800 

.078200 

.680000 

.602940 

. 078910 

.681850 

.596130 

.086990 

.683120 

LEVY 
PAID 

15' 510' 161.01 
2,239,960.35 

17,750,121.36 

225,715.93 
32,597.46 

258,313.39 

74,856.67 
9,246.11 

84,102.78 

40,300.56 
4,977.80 

45,278.36 

23,729.99 
2,805.78 

26,535.77 

16,117.70 
1,998.07 

18,115.77 

5,542.18 
711.88 

6,254.06 

4,753.45 
614.99 

5,368.44 

4,054.50 
526.86 

4,581.36 

2,814.60 
365.73 

3,180.33 

2,786.42 
364.69 

3,151.11 

2,580.36 
376.53 

2,956.89 

DISCOUNT 
GIVEN 

.00 

.00 

. 00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 10/01/2018 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY 
INTEREST 

133,564.39 
19,288.88 

152,853.27 

56,412.34 
8,147.05 

64,559.39 

23,596.93 
2,914.59 

26,511.52 

15,116.31 
1,867.05 

16,983.36 

8,764.24 
1,036.36 
9,800.60 

5,024.26 
622.85 

5,647.11 

3,736.28 
479.90 

4,216.18 

3,850.63 
498.21 

4,348.84 

3,563.91 
463 .13 

4,027.04 

2,868.08 
372.72 

3,240.80 

3,417.09 
447.21 

3,864.30 

3,342.69 
487.80 

3,830.49 

TIF 
AMOUNT 

915,165.34-
132,167.17-

1,047,332.51-

1,296.28-
187.20-

1,483.48-

176.91-
21.86-

198.77-

47.50-
5.87-

53.37-

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

DISBURSE 
TOTAL 

14,728,560.06 
2,127,082.06 

16,855,642.12 

280,831.99 
40,557.31 

321,389.30 

98,276.69 
12,138.84 

110,415.53 

55,369.37 
6,838.98 

62,208.35 

32,494.23 
3,842.14 

36,336.37 

21,141.96 
2,620.92 

23,762.88 

9,278.46 
1,191.78 

10,470.24 

8,604.08 
1,113.20 
9,717.28 

7,618.41 
989.99 

8,608.40 

5,682.68 
738.45 

6,421.13 

6,203.51 
811.90 

7,015.41 

5,923.05 
864.33 

6,787.38 

PAGE: 
INCLUDES AG ROLLBACK 

ATTORNEY 

1,104.62 
.00 

1,104.62 

49,594.06 
.00 

49,594.06 

14,424.37 
.00 

14,424.37 

7,416.62 
.00 

7,416.62 

3,410.75 
.00 

3,410.75 

1,362.33 
.00 

1,362.33 

809.82 
.00 

809.82 

1,051.51 
.00 

1,051.51 

865.25 
.00 

865.25 

704.88 
.00 

704.88 

464.51 
.00 

464.51 

834.71 
.00 

834.71 

OTHER 
FEES 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

. 00 

. 00 

.00 

. 00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

REFUND 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

55 

PAYMENT 
AMOUNT 

15,644,830.02 
2,259,249.23 

17,904,079.25 

331,722.33 
40,744.51 

372,466.84 

112,877.97 
12,160.70 

125,038.67 

62,833.49 
6,844.85 

69,678.34 

35,904.98 
3,842.14 

39,747.12 

22,504.29 
2,620.92 

25,125.21 

10,088.28 
1,191.78 

11,280.06 

9,655.59 
1,113.20 

10,768.79 

8,483.66 
989.99 

9,473.65 

6,387.56 
738.45 

7,126.01 

6,668.02 
811.90 

7,479.92 

6,757.76 
864.33 

7,622.09 



05/02/2019 03:21:47 3216942 
TC298-D SELECTION: SYSTEM 

RECEIPT DATE: ALL 
LOCATION: LOCATION NAME NOT FOUND 

YEAR FUND 

2006 M & 0 
I & S 
TOTAL 

2005 M & 0 
I & S 
TOTAL 

2004 M & 0 
I & S 
TOTAL 

2003 M & 0 
I & S 
TOTAL 

2002 M & 0 
I & S 
TOTAL 

2001 M & 0 
I & S 
TOTAL 

2000 M & 0 
I & S 
TOTAL 

1999 M & 0 
I & S 
TOTAL 

1998 M & 0 
I & S 
TOTAL 

1997 M & 0 
I & S 
TOTAL 

1996 M & 0 
I & S 
TOTAL 

1995 M & 0 
I & S 
TOTAL 

TAX 
RATE 

.593130 

.089990 

.683120 

.593130 

.089990 

.683120 

.601650 

.081470 

.683120 

.596220 

.086900 

.683120 

.590210 

.099790 

.690000 

.564720 

.097590 

.662310 

.533960 

.108350 

.642310 

.529360 

.112950 

.642310 

.505610 

.124390 

.630000 

.524810 

.075190 

.600000 

.516090 

.083910 

.600000 

.510030 

.089970 

.600000 

LEVY 
PAID 

2,155.05 
326.94 

2,481.99 

1,546.82 
234.68 

1,781.50 

1,187.37 
160.79 

1,348.16 

1,369.31 
199.57 

1,568.88 

713.29 
120.59 
833.88 

428.41 
74.04 

502.45 

141.23 
28.65 

169.88 

130.96 
27.94 

158.90 

163.07 
40.11 

203.18 

435.39 
62.36 

497.75 

363.37 
59.09 

422.46 

365.06 
64.40 

429.46 

DISCOUNT 
GIVEN 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 

FROM: 10/01/2018 THRU 04/30/2019 
JURISDICTION: 0033 CITY OF PHARR 

PENALTY 
INTEREST 

2,977.91 
451.79 

3,429.70 

2,316.25 
351.43 

2,667.68 

1,817.77 
246.16 

2,063.93 

2,181.84 
317.99 

2,499.83 

1,219.64 
206.21 

1,425.85 

887.56 
15 3. 4 0 

1,040.96 

317.34 
64.39 

381.73 

314.30 
67.06 

381.36 

407.08 
100.15 
507.23 

1,054.48 
151.07 

1,205.55 

908.21 
147.66 

1,055.87 

954.65 
168.40 

1,123.05 

TIF 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

DISBURSE 
TOTAL 

5,132.96 
778.73 

5, 911.69 

3,863.07 
586.11 

4,449.18 

3,005.14 
406.95 

3,412.09 

3,551.15 
517.56 

4,068.71 

1,932.93 
326.80 

2,259.73 

1,315.97 
22 7.44 

1,543.41 

458.57 
93.04 

551.61 

445.26 
95.00 

540.26 

570.15 
140.26 
710.41 

1,489.87 
213.43 

1,703.30 

1,271.58 
206.75 

1,478.33 

1,319.71 
232.80 

1,552.51 

PAGE: 
INCLUDES AG ROLLBACK 

ATTORNEY 

722.03 
.00 

722.03 

125.58 
.00 

125.58 

144.43 
.00 

144.43 

158.23 
.00 

158.23 

143.42 
.00 

143.42 

50.74 
. 00 

50.74 

3.01 
. 00 

3.01 

.00 

. 00 

.00 

3.84 
.00 

3.84 

88.13 
.00 

88.13 

117.14 
.00 

117.14 

126.39 
. 00 

126.39 

OTHER 
FEES 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

REFUND 
AMOUNT 

.00 

.00 

.00 

.00 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

56 

PAYMENT 
AMOUNT 

5,854.99 
778.73 

6,633.72 

3,988.65 
586. 11 

4,574.76 

3,149.57 
406.95 

3,556.52 

3,709.38 
517.56 

4,226.94 

2,076.35 
326.80 

2,403.15 

1,366.71 
227.44 

1,594.15 

461.58 
93.04 

554.62 

445.26 
95.00 

540.26 

573.99 
140.26 
714.25 

1,578.00 
213.43 

1,791.43 

1,388.72 
206.75 

1,595.47 

1,446.10 
232.80 

1,678.90 



05/02/2019 03:21:47 3216942 TAX COLLECTION SYSTEM PAGE: 57 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION INCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 10/01/2018 THRU 04/30/2019 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0033 CITY OF PHARR 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

1994 M & 0 .471740 102.52 .00 307.57 .00 410.09 .00 . 00 .00 410.09 
I & S .098260 21.36 .00 64.07 .00 85.43 .00 .00 .00 85.43 
TOTAL .570000 123.88 .00 371.64 .00 495.52 .00 .00 .00 495.52 

ALL M & 0 15,922,515.22 .00 278,921.75 916,686.03- 15,284,750.94 83,726.37 .00 .00 16,285,163.34 
ALL I & S 2,295,966.77 .00 39,115.53 132,382.10- 2,202,700.20 .00 .00 .00 2,335,082.30 
ALL TOTAL 18' 218' 481.99 .00 318,037.28 1, 049,068.13- 17,487,451.14 83,726.37 .00 .00 18,620,245.64 

DLQ M & 0 412,354.21 .00 145,357.36 1,520.69- 556,190.88 82,621.75 . 00 .00 640,333.32 
DLQ I & S 56,006.42 .00 19,826.65 214.93- 75,618.14 .00 .00 .00 75,833.07 
DLQ TOTAL 468,360.63 .00 165,184.01 1,735.62- 631,809.02 82,621.75 .00 .00 716,166.39 

CURR M & 0 15,510,161.01 .00 133,564.39 915,165.34- 14,728,560.06 1,104.62 .00 .00 15,644,830.02 
CURR I & S 2,239,960.35 .00 19,288.88 132,167.17- 2,127,082.06 .00 .00 .00 2,259,249.23 
CURR TOTAL 17,750,121.36 .00 152,853.27 1,047,332.51- 16,855,642.12 1,104.62 .00 .00 17,904,079.25 



05/02/2019 02:45:3 
TC168 

3216938 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 10/01/2018 TO 04/30/2019 

FISCAL START: 10/01/2018 END: 09/30/2019 JURISDICTION: 0033 CITY OF PHARR 

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE 

CURRENT YEAR 2,997,302,822 20,037,341- 2,977,265,481 

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID 

PAGE: 22 
EXCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

00.649000 19,145,805.47 24,354 

PAID YTD BALANCE COLL % YTD UNCOLL 

-------------------------------------------------------------------------------------------------------------------------------

2018 19,278,100.58 132' 295.11- 132' 295.11- 17,750,121.36 17,750,121.36 1,395,684.11 92.71 0.00 
2017 712,866.95 33,965.45- 33,965.45- 254,383.92 254,383.92 424,517.58 37.47 706.99-
2016 355,416.28 2,348.49- 2,348.49- 76,797.86 76,797.86 276,269.93 21.75 120.89-
2015 271,695.60 3,868.81- 3,868.81- 37,303.84 37,303.84 230,522.95 13.93 97.66-
2014 176,199.19 282.80- 282.80- 17,969.05 17,969.05 157,947.34 10.21 158.10-
2013 114,193.24 125.84- 125.84- 9,060.06 9,060.06 105,007.34 7. 94 125.84-
2012 105,775.27 101.54- 101.54- 6,254.06 6,254.06 99,419.67 5.92 101.54-
2011 95,875.49 101.54- 101.54- 5,368.44 5,368.44 90,405.51 5.61 101.54-
2010 92,203.13 322.64- 322.64- 4,581.36 4,581.36 87' 299.13 4.99 322.64-
2009 87,272.69 .00 0.00 3,180.33 3,180.33 84,092.36 3.64 0.00 
2008 70,215.03 .00 0.00 3,151.11 3,151.11 67,063.92 4.49 0.00 
2007 62,736.17 . 00 0.00 2,956.89 2,956.89 59,779.28 4.71 0.00 
2006 58,758.77 .00 0.00 2,481.99 2,481.99 56,276.78 4.22 0.00 
2005 52,131.32 .00 0.00 1,781.50 1,781.50 50,349.82 3.42 0.00 
2004 51,678.52 .00 0.00 1,348.16 1,348.16 50,330.36 2.61 0.00 
2003 41,836.12 .00 0.00 1,568.88 1,568.88 40,267.24 3.75 0.00 
2002 35,550.37 .00 0.00 833.88 833.88 34,716.49 2.35 0.00 
2001 26,587.97 . 00 0.00 502.45 502.45 26,085.52 1. 89 0.00 
2000 23,068.30 .00 0.00 169.88 169.88 22,898.42 .74 0.00 
1999 18,407.18 .00 0.00 158.90 158.90 18,248.28 .86 0.00 
1998 14,006.59 .00 0.00 203.18 203.18 13,803.41 1.45 0.00 
1997 67,713.90 . 00 0.00 1,473.55 1,473.55 66,240.35 2.18 0.00 

**** 21,812,288.66 173,412.22- 173,412.22- 18,181,650.65 18,181,650.65 3,457,225.79 1,735.20-



05/02/2019 02:55:5 
TC168 

3216941 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 10/01/2018 TO 04/30/2019 

FISCAL START: 10/01/2018 END: 09/30/2019 JURISDICTION: 0033 CITY OF PHARR 

CURRENT YEAR 

YEAR 

2017 
2016 
2015 
2014 
2013 
2012 

CERT TAXABLE VALUE 

0 

TAXES DUE MONTH ADJ 

0.00 3,929.47 
3,077.78 4,227.14 
3,478.95 4,495.57 
3,611.49 4,955.23 
3,819.33 5,236.38 

0.00 .00 

13,987.55 22,843.79 

ADJUSTMENTS ADJ TAX VALUE 

0 0 

ADJUSTMENT YTD LEVY PAID 

3,929.47 3,929.47 
4,227.14 7,304.92 
4,495.57 7,974.52 
4,955.23 8,566.72 
5,236.38 9,055.71 

0.00 0.00 

22,843.79 36,831.34 

PAGE: 13 
AG ROLLBACK ONLY 

TAX RATE TAX LEVY PAID ACCTS 

00.649000 3,929.47 1 

PAID YTD BALANCE COLL % YTD UNCOLL 

3,929.47 0.00 0.00 
7,304.92 0.00 0.00 
7,974.52 0.00 0.00 
8,566.72 0.00 0.00 
9,055.71 0.00 0.00 

0.00 0.00 0.00 

36,831.34 0.00 0.00 



05/02/2019 04:07:2 
TC168 

3216942 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 10/01/2018 TO 04/30/2019 

FISCAL START: 10/01/2018 END: 09/30/2019 JURISDICTION: 0033 CITY OF PHARR 

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE 

CURRENT YEAR 2,997,302,822 20,037,341- 2,977,265,481 

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID 

PAGE: 22 
INCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

00.649000 19,145,805.47 24,354 

PAID YTD BALANCE COLL % YTD UNCOLL 

-------------------------------------------------------------------------------------------------------------------------------

2018 19,278,100.58 132,295.11- 132,295.11- 17,750,121.36 17,750,121.36 1,395,684.11 92.71 0.00 
2017 712,866.95 30,035.98- 30,035.98- 258,313.39 258,313.39 424,517.58 37.83 706.99-
2016 358,494.06 1,878.65 1,878.65 84,102.78 84,102.78 276,269.93 23.34 120.89-
2015 275,174.55 626.76 626.76 45,278.36 45,278.36 230,522.95 16.42 97.66-
2014 179,810.68 4,672.43 4,672.43 26,535.77 26,535.77 157,947.34 14.38 158.10-
2013 118,012.57 5,110.54 5,110.54 18,115.77 18,115.77 105,007.34 14.71 125.84-
2012 105,775.27 101.54- 101.54- 6,254.06 6,254.06 99,419.67 5.92 101.54-
2011 95,875.49 101.54- 101.54- 5,368.44 5,368.44 90,405.51 5.61 101.54-
2010 92,203.13 322.64- 322.64- 4, 581.36 4, 581.36 87,299.13 4.99 322.64-
2009 87,272.69 .00 0.00 3,180.33 3,180.33 84,092.36 3.64 0.00 
2008 70,215.03 .00 0.00 3,151.11 3,151.11 67,063.92 4.49 0.00 
2007 62,736.17 . 00 0.00 2,956.89 2,956.89 59,779.28 4.71 0.00 
2006 58,758.77 .00 0.00 2,481.99 2,481.99 56,276.78 4.22 0.00 
2005 52' 131.32 .00 0.00 1,781.50 1,781.50 50,349.82 3.42 0.00 
2004 51,678.52 .00 0.00 1,348.16 1,348.16 50,330.36 2.61 0.00 
2003 41,836.12 .00 0.00 1,568.88 1,568.88 40,267.24 3.75 0.00 
2002 35,550.37 .00 0.00 833.88 833.88 34,716.49 2.35 0.00 
2001 26,587.97 .00 0.00 502.45 502.45 26,085.52 1. 89 0.00 
2000 23,068.30 .00 0.00 169.88 169.88 22,898.42 .74 0.00 
1999 18,407.18 .00 0.00 158.90 158.90 18,248.28 .86 0.00 
1998 14,006.59 .00 0.00 203.18 203.18 13,803.41 1.45 0.00 
1997 67,713.90 .00 0.00 1,473.55 1,473.55 66,240.35 2.18 0.00 

**** 21,826,276.21 150,568.43- 150,568.43- 18,218,481.99 18,218,481.99 3,457,225.79 1,735.20-



ACCOUNT# GHD DR1 

1103464 21.47 3.52 

747521 21.47 

797180 228.37 37.45 

967754 10.73 1.76 

1103469 36.50 5.98 

1103465 42.49 6.97 

1103466 31.83 5.22 

797177 143.94 23.60 

1023180 65.18 10.69 

850034 60.24 9.88 

747511 60.24 9.88 

1103467 60.24 9.88 

1103468 21.79 3.57 

797178 12.59 2.07 

911394 305.76 49.60 

822183 76.17 12.36 

822183 86.56 14.04 

796912 66.06 

796912 72.03 

796909 53.03 8.60 

796909 57.82 9.38 

TOTAL 1,534.51 224.45 

HIDALGO COUNTY TAX OFFICE 
PABLO "PAUL" VILLARREAL, JR., PCC 

COURT ORDERED INTEREST PAID TO TAXPAYERS 
APRIL 2019 

ENTITIES 

EMS3 EMS4 CPR SEB SLJ SPA 

24.03 51.44 

1.06 45.90 

488.17 

12.01 25.71 

40.84 87.42 

47.54 101.77 

35.62 76.25 

6.30 344.76 

139.32 

2.64 144.28 

67.40 144.28 

67.40 144.28 

24.39 52.20 

14.09 30.16 

679.40 

169.25 

192.34 

146.78 

160.06 

117.83 

128.48 

1.06 8.94 333.32 673.39 1,594.14 1,202.55 

SST JCC 

1.82 6.85 109.13 

1.82 6.85 77.10 

19.37 72.84 846.20 

0.91 3.42 54.54 

3.10 11.64 185.48 

3.60 13.55 215.92 

2.70 10.15 161.77 

12.21 45.91 576.72 

5.53 20.79 241.51 

5.11 19.21 241.36 

5.11 19.21 306.12 

5.11 19.21 306.12 

1.85 6.95 110.75 

1.07 4.02 64.00 

25.49 95.85 1,156.10 

6.35 23.88 288.01 

7.22 22.01 322.17 

5.51 20.71 239.06 

6.01 18.31 256.41 

4.42 16.62 200.50 

4.82 14.70 215.20 

129.13 472.68 6,174.17 



05/02/2019 16:48:10 3217915 
TC298-X4 SELECTION: DEPOSIT 

UPDATE MODE 

ACCOUNT YEAR DEPOSIT 

CURR FOR 0029 CITY OF HIDALGO 
BY COUNTY 108 

DELQ FOR 0029 CITY OF HIDALGO 
BY COUNTY 108 

TOTAL FOR 0029 CITY OF HIDALGO 
BY COUNTY 108 

CURR FOR 0032 CITY OF MISSION 
BY COUNTY 108 

DELQ FOR 0032 CITY OF MISSION 
BY COUNTY 108 

TOTAL FOR 0032 CITY OF MISSION 
BY COUNTY 108 

CURR FOR 0033 CITY OF PHARR 
BY 

DELQ 
BY 

TOTAL 

COUNTY 108 
FOR 0033 CITY 
COUNTY 108 
FOR 0033 CITY 

BY COUNTY 108 

OF PHARR 

OF PHARR 

CURR FOR 0034 CITY OF PENITAS 
BY COUNTY 108 

DELQ FOR 0034 CITY OF PENITAS 
TOTAL FOR 0034 CITY OF PENITAS 

BY COUNTY 108 

CURR FOR 0035 CITY OF LA JOYA 
BY COUNTY 108 

DELQ FOR 0035 CITY OF LA JOYA 
BY COUNTY 108 

TOTAL FOR 0035 CITY OF LA JOYA 
BY COUNTY 108 

CURR FOR 0036 CITY OF PROGRESO 
BY COUNTY 108 

DELQ FOR 0036 CITY OF PROGRESO 
TOTAL FOR 0036 CITY OF PROGRESO 

BY COUNTY 108 

CURR FOR 0037 CITY OF SAN JUAN 
BY COUNTY 108 

DELQ FOR 0037 CITY OF SAN JUAN 
BY COUNTY 108 

TOTAL FOR 0037 CITY OF SAN JUAN 
BY COUNTY 108 

TAX COLLECTION SYSTEM 
DEPOSIT DISTRIBUTION 
JURISDICTION SUMMARY 

FROM: 04/01/2019 THRU 04/30/2019 
JURISDICTION: ALL 

LEVY COLLECTED 

727.08 
727.08 

51. 88 
51.88 

778.96 
778.96 

1,876.36 
1,876.36 

619.96 
619.96 

2,496.32 
2,496.32 

3,413.37 
3,413.37 

247.00 
247.00 

3,660.37 
3,660.37 

121.85 
121.85 

0.00 
121.85 
121.85 

26.63 
26.63 
76.85 
76.85 

103.48 
103.48 

157.92 
157.92 

0.00 
157.92 
157.92 

509.43 
509.43 
548.52 
548.52 

1,057.95 
1,057.95 

RENDITION 
PENALTY 

66.09 
66.09 
4. 71 
4.71 

70.80 
70.80 

154.13 
154.13 
15.12-
15.12-

139.01 
139.01 

379.06 
379.06 

25.85 
25.85 

404.91 
404.91 

11.08 
11.08 

0.00 
11.08 
11.08 

7.50 
7.50 
6.99 
6.99 

14.49 
14.49 

14.36 
14.36 

0.00 
14.36 
14.36 

46.31 
46.31 

109.78 
109.78 
156.09 
156.09 

p & I 
COLLECTED 

79.98 
79.98 
14.01 
14.01 
93.99 
93.99 

181.85 
181. 85 
333.06 
333.06 
514.91 
514.91 

365.38 
365.38 

68.43 
68.43 

433.81 
433.81 

13.40 
13.40 

0.00 
13.40 
13.40 

2.93 
2.93 

20.75 
20.75 
23.68 
23.68 

14.21 
14.21 

0.00 
14.21 
14.21 

56.03 
56.03 

177.15 
177.15 
233.18 
233.18 

PAGE: 3 
INCLUDES AG ROLLBACK 

RENDITION 
p & I 

7.27 
7.27 
1.28 
1.28 
8.55 
8.55 

17.30 
17.30 
44.99 
44.99 
62.29 
62.29 

41.45 
41.45 

7.13 
7.13 

48.58 
48.58 

1.21 
1.21 
0.00 
1. 21 
1. 21 

0.83 
0.83 
1.89 
1.89 
2.72 
2.72 

1. 29 
1. 29 
0.00 
1. 29 
1. 29 

5.10 
5.10 

36.95 
36.95 
42.05 
42.05 

RENDITION APPRAISAL 
DISCOUNT COMMISSION 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

3.68 
3.68 
0.31 
0.31 
3.99 
3.99 

8.60 
8.60 
1. 49 
1.49 

10.09 
10.09 

21.08 
21.08 

1. 67 
1. 67 

22.75 
22.75 

0.61 
0.61 
0.00 
0.61 
0.61 

0.42 
0.42 
0.44 
0.44 
0.86 
0.86 

0.78 
0.78 
0.00 
0.78 
0.78 

2.58 
2.58 
7.35 
7.35 
9.93 
9.93 

DISBURSEMENT 
AMOUNT 

803.38 
803.38 

65.58 
65.58 

868.96 
868.96 

2,049.61 
2,049.61 

951.53 
951.53 

3,001.14 
3,001.14 

3,757.67 
3,757.67 

313.76 
313.76 

4,071.43 
4,071.43 

134.64 
134. 64 

0.00 
134. 64 
134.64 

29.14 
29.14 
97.16 
97.16 

126.30 
126.30 

171.35 
171.35 

0.00 
171.35 
171.35 

562.88 
562.88 
718.32 
718.32 

1,281.20 
1,281.20 



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.C.
  DATE SUBMITTED: May 13, 2019
  MEETING DATE: May 23, 2019
   

FROM: Karla Moya, Finance Director  DEPARTMENT: Finance
   

DIRECTOR:   

Agenda Item: Submission of Quarterly Report for period ending March 2019.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: As part of City Fiscal Transparency, city financial reports are prepared on a 
quarterly basis in order to maintain informed our citizens and city commission. 

This report  is  preliminary and unaudited and prepared by Finance Department. 

This report is quarter ending March 31, 2019.
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Karla Moya Created/Initiated - 5/13/2019
City Management Office Final Approval - 5/20/2019
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2nd Quarter 
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CITY OF PHARR 

DETAIL OF CHANGES AND TRENDS 

   March 31, 2019 

FINANCIAL STATEMENTS – GOVERNMENTAL FUNDS: 

Unaudited Balance Sheet:  
At the end of this quarter, the General Fund had a fund balance of $32.4 million with an unassigned amount 
of $18.5 million. PEDC had a fund balance of $7.7 million and Capital Projects had a fund balance of $32.1 
million.  

Unaudited Statement of Revenues, Expenditures, and changes in Fund balance:  
The General Fund revenues exceeded expenses by $4.3 million mainly due to an increase in property and 
sales  tax collection. PEDC revenues exceeded expenses by $1.5 million due to  the good manage of  the 
budget and the increase on Sales Taxes. 

FINANCIAL STATEMENTS ‐ PROPIETARY FUNDS: 

Unaudited statement of net position: 
At  the end of  this quarter, Utility  fund had a  total net position of $93.1 million, Bridge  fund had $22.3 
million, $3.8 million for Golf fund, and $3.7 million for Event Center. 

Unaudited Statement of Revenues, Expenditures, and changes in net position: 
Utility fund had an increase in net position of $2.1 million and a debt‐service coverage ratio of 1.1, Bridge 
fund showed a $1.5 million increase in net position and the Event Center showed a loss of $114,261 dollars 
as of March 2019 and golf course had an increase in net position of $36 thousand. 

GENERAL FUND: 

Revenues: 

Property tax and sales tax are budgeted at 91% and 56% respectively of our budget, a collection increase 

of 3% in Property taxes a 20% increase in sales taxes compared with last year. Revenues show a decrease 

in Franchise tax this quarter due to a payment that we usually receive yearly in February got delay, we are 

expecting to receive payment in May 2019. 

Expenditures: 

At  the end of  the 2nd quarter, most departments stayed within  their budgeted expenditures, with total 

expenditures being at 48% of budget. Public Works were the department that were slightly overbudget. 

Public works had an increase in expenses due to more equipment and supplies were needed it for street 

renovations and maintenance.   

Comparison from last year: 

Revenues show a 4% increase this quarter even when our municipal court fees have shown a decrease of 

29%, our revenues are still high due to our property and sales tax collections. 

Summary: 

The City’s property tax and sales tax collections continue to show an upward trend compared to last 

year. This is mainly attributed to current year collections from increased sales taxes. Most departments 

are below or within their budget thanks to better budget management from department heads. 
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UTILITY FUND: 

Revenues:  

Water and sewer usage make up 87% of the budget. Water revenue and sewer revenues met their 

budget collection. 

Expenses: 

At the end of this quarter, all department expenses are within budget except for water billing 

department, due to increase expenditures in postage, building and equipment maintenance and bank 

service charges. 

Comparison from last year: 

Revenues continue to show a decrease this year, but thanks to our good management of expenses the 

fund its been able to sustain the loss. 

Summary: 

The Utility’s major revenues are slightly lower due to a decrease in water and sewer collections.  

BRIDGE FUND: 

Revenues: 

Toll collections are at 50% of total budget. Toll collections show an increase of 4% compared to last year 

and trucks and cars crossings combine are showing a 7% increase this year.  

Expenses: 

At the end of this quarter, all expenses were within their budget, with total expenditures being at 40% of 

budget. 

Comparison from last year: 

Overall expenses are 2% lower than last year because we had an upgrade in our toll ticket system and 

that increase expenses last year, also the new capital lease and other contractual and special services 

expenses.  

Summary: 

Even though crossings have been consistently increasing in comparation from last year, Bridge crossing 

and expenses must be monitored closely.  

PEDC FUND: 

Revenues: 

Sales Tax collections are at 57% of total budget. Compared to last year, sales tax collections are higher by 

20%. 

Expenses: 

At the end of the quarter, PEDC total expenditures are at 41%. Most expenses were below or at their 

annual budget, except for contract services and automobile expenses. 
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Comparison from last year: 

Overall expenses are 57% lower than last year due to a decrease in program incentives and land 

purchases from last year. 

Summary: 

PEDC’s budget has been effectively managed throughout the course of the year. However, PEDC’s must 

keep close attention to their contract labor expenses to avoid going over their budget. 

STATEMENT OF AVAILABLE RESOURCES 

GENERAL FUND: 

General fund cash flow is at $10.7 million. Available resources as of March 31, 2019 are 9.7 million 

UTILITY FUND: 

Utility fund cash flow is at $2.1 million. Current available resources of 1.5 million 

BRIDGE FUND: 

Bridge fund cash flow is lower due to Construction payments made for Bridge Improvements and 

transfers made to debt service to pay for new issued debt. Current available resources are $507,147. 

Even though the fund is healthy they need to closely monitor their operating expenses to maintain 

cash available for any emergency. 

PEDC FUND: 

PEDC fund cash flow is at $3.6 million and current available resources are $3.5 million.  

HIDALGO COUNTY PROPERTY TAX ASSESOR & COLLECTOR REPORT 

Current property taxes collections per what we have received from the County are higher this quarter by 

0.21%. Total collected reported by County is $17,498,166. Delinquent property Tax collections are lower 

by .23% in comparation from last year. Total amount collected to date is $385,272. 

ANALYSIS OF MAJOR REVENUE SOURCES 

CURRENT PROPERTY TAX‐CASH BASIS 

Current tax collections are higher this year than last year by 3% or approximately $474 thousand. Total 

collected up to this quarter is $15.8 million compared to $15.3 million. 

DELIQUENT PROPERTY TAX‐CASH BASIS 

Delinquent tax collections are lower this quarter by 11% or approximately $39 thousand. The total 

collected this quarter is $327 thousand compared to $367 from last year. 

ANNUAL SALES TAX ACTIVITY ANALYSIS – FY 18/19 

This activity is based on cash basis. The difference is two months of collections. To date, City’s sales tax 

collection is 20% HIGHER than last year.  
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SALES TAX STATE RGV COMPARISON 

Pharr’s sales tax rank comparison to the other Rio Grande Valley cities is at 1st place out of 10 other cities 

based on current month collection activity. Pharr’s rank based on calendar year collection is 1st place out 

of 10 other valley cities. 

UTILITY REVENUE ACTIVITY ANALYSIS‐WATER & SEWER 

Water collection show a decrease in collections compared to last year’s quarter. This quarter is showing a 

decrease of 2% (around $70,787 in collected revenue compared to last year’s quarter. Sewer collected 

revenue decrease this quarter by 0.4% (roughly $9,616.  

UTILITY REVENUE ACTIVITY ANALYSIS‐GARBAGE AND BRUSH 

Garbage Collected revenue has increased by 1% compared to last year’s activity. Brush collections 

increased by 1%. 

PHARR INTERNATIONAL BRIDGE TOLL COLECTIONS 

Collections this quarter have increased by 4% (308,740). Car crossings have increased by 7% compared to 

last year’s quarter, and commercial crossings (trucks increased by 4%.  

MUNICIPAL COURT COLLECTIONS 

Municipal court collections have decreased by 29% compared to this time last year. This is primarily due to 

less crime and citations served and collected. 

PHARR EVENT CENTER 

Revenues: 

Event Center revenue increased 15% compared to last fiscal year mainly due to transfers in received from 

the city’s General Fund.  

Expenses: 

Event Center expenses are 12% higher than last year mainly due to increase in personnel expenses and 

building maintenance. 

HOTEL/MOTEL OCCUPANCY TAX ANALYSIS..00000..........................................

Hotel/Motel Tax Collections shows a decrease of 20%.  Compared to last year...........................................

TRANSFERS 

 Transfer  outs  from  General  fund  are  contributions  to  PEDC,  Event  Center,  Golf  for  operation

expenses.
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 Transfers from Utilities are mainly for the Utilities CIP projects and for General Fund administrative

expenses

 Transfers from Bridge are to balance General Fund operations.

 Transfer out from CIP to General Fund to cover for capital projects within the city.

CIP ACTIVITY ANALYSIS‐QUARTERLY UPDATE 

BRIDGE: 

The Bridge has three capital projects planned underway. All three projects are in engineering phase.  

UTILITY: 

The Utility fund has 7 capital projects, including a new lift station and improvements along Moore Road. 

These projects have started and are in currently in progress.  

GENERAL CAPITAL PROJECTS 

The General  Capital  Projects  fund has  32  capital  projects  including  the  Fire  Station No.  4,  Civic  Center 

Renovations, improvements to various city parks and several street projects. The city is currently in its 4‐

year repaving program. 

DEBT: ISSUED & STATUS‐QUARTERLY UPDATE 

OUSTANDING DEBT ISSUANCES 

General Fund: There are currently  three Certificates of Obligation outstanding  (series 2016, series 2017, 

series 2018), and on outstanding Tax Notes (series 2017) for a total of outstanding debt to $35.3 million. 

There  is  one  General  Obligation  Refunding  Bond  (series  2015B)  with  a  total  outstanding  debt  of  $4.08 

million. 

Bridge Fund: There  is one Revenue Refunding Bond outstanding (series 2015A) with a total outstanding 

debt of $2.6 million.  

Utility  Fund:  There  are currently four Revenue Bonds outstanding (series 2007A, 2007B, series 2013 and 

series  2015)  with  a  total  outstanding  debt  of  23.0  million.  The  utility  fund  has  one  Revenue Refunding 

Bond  (series2017) with a  total outstanding debt of $15.4 million. Series 2008 Revenue Refunding Bonds 

has been paid off.  

Community Development Grant: This issuance will be completed in 2031 but can be repaid with our 

current debt reserves. Currently $3.8 million is outstanding. 

PEDC: Certificates of Obligations 2012 was issued in the name of the City but is being paid by PEDC. All 

activity is normal. The outstanding balance is $4,735,000, this issuance will be completed in 2022.  

Currently another $7.3 million is outstanding which includes a $2.6 million line of credit and a $4.7 million 

loan with Lonestar National Bank LN#257250. 
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OUTSTANDING CAPITAL LEASES/BANK LOANS 

There are currently 17 outstanding capital. The liability ownership for the leases is distributed between 

the following funds: General, Utility, Golf, Bridge and Garage. Current balance on all the leases is $11.3 

million. 

INVESTMENT REPORT‐QUARTERLY UPDATE 

INVESTMENT REPORT SUMMARY 

This report complies with all provisions of the Public Funds Investment Act and the City of Pharr’s 

Investment policy. 

DETAILED INVESTMENT REPORT 

The City has $89.6 million in book market value in investments (including depository accounts).  

COMPARISON OF PORTFOLIO TO POLICY LIMITS 

The City is within all portfolio caps created in the City’s Investment Policy. The caps are identified in 

“Types of securities, Limits on Maturities, and Days to Maturity.  

MARKET VALUE ANALYSIS 

The market value of our portfolio is at 100% of book value. Book value identifies actual costs. Market 

value identifies the cost/value of the investments if they were to put on the market for resale.  

CALCULATION OF WEIGHTED AVERAGE MATURITY AND YIELD 

Weighted average maturity is 6 days. This average is within our Investment Policy caps. This is the amount 

of days on average that our investments mature. Weighted average yield is 0.21%, the average yield of 

our investments. This average is better than our benchmarks.  

YEAR TO DATE INVESTMENT TRANSACTION REPORT 

No investment matured this quarter.  

DEPOSITORY SECURITY COLLATERAL ANALYSIS 

All funds were properly collateralized by at the end of the month. 
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Pharr Economic

Development

General Corporation, Inc. Capital Projects

Cash $ 13,636,624           $ 4,073,457  $ 2,837,088 

Investments 10,946,170           ‐  ‐ 

Receivables (net of allowance for

     uncollectible):

Property taxes 1,821,586              ‐  ‐ 

Warrants 7,516,866              ‐  ‐ 

Sales tax 2,502,816              834,272  ‐ 

Notes ‐  1,819,000  ‐ 

Accounts 622,649  43,967  ‐ 

Intergovernmental 215,855  ‐  ‐ 

Other 5,630,657              107,600  ‐ 

Inventories 1,026,573              ‐  ‐ 

Land Available for Sale ‐  2,365,012  ‐ 

Due from other funds 31,646  ‐  203,400 

Restricted assets:

Cash ‐  383,340  29,428,144 

Cash with Fiscal Agent 1,944,576              ‐  581,578 

Intergovernmental receivable ‐  ‐  ‐ 

Total assets $ 45,896,018           $ 9,626,647  $ 33,050,209 

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND 

Liabilities:

Accounts payable $ 1,062,873              $ 44,209  $ 440,387 

Due to other funds 203,415  47,204  ‐ 

Escrow accounts 2,211,606              14,594  472,953 

Total liabilities 3,477,894              106,006  913,340 

Deferred Inflows of Resources:

Deferred property tax 1,821,586              ‐  ‐ 

Deferred accounts 622,649  ‐  ‐ 

Deferred warrants 7,516,866              ‐  ‐ 

Deferred revenue 7,040  1,819,000  ‐ 

Total deferred inflow of resources 9,968,141              1,819,000  ‐ 

Fund balances:

Nonspendable:

Inventory 1,026,573              2,365,012  ‐ 

Restricted:

Economic development ‐  5,336,629  ‐ 

Committed:

Contingency 10,946,170           ‐  ‐ 

Assigned:

Construction  ‐  ‐  32,136,869 

Capital Outlay 1,944,576              ‐  ‐ 

Unassigned: 18,532,664           ‐  ‐ 

Total fund balances 32,449,983           7,701,641  32,136,869 

Total liabilities, deferred inflows of resources and fund balances $ 45,896,018           $ 9,626,647  $ 33,050,209 

CITY OF PHARR, TEXAS
BALANCE SHEET ‐ UNAUDITED, UNADJUSTED, AND PRELIMINARY

GOVERNMENTAL FUNDS
FOR QUARTER ENDING MARCH 31, 2019

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

FUND BALANCE

1



Pharr Economic
Development

General Corporation, Inc. Capital Projects

Taxes:
Property $ 15,667,117        $ ‐  $ ‐
Sales 7,982,785           2,660,928  ‐
Franchise 510,812              ‐  ‐ 
Other 40,958                ‐  ‐ 

Licenses and permits 325,737              ‐  ‐ 
Intergovernmental 223,861              ‐  ‐ 
Fees and charges:

Sanitation 1,434,928           ‐  ‐ 
Brush 666,860              ‐  ‐ 
Other 414,863              ‐  ‐ 

Fines 335,213              ‐  ‐ 
Interest income 142,303              57,461 ‐
Other 281,148              1,028,896  ‐

Total revenues $ 28,026,586        $ 3,747,285  $ ‐

Current:
General government $ 5,797,936           $ ‐  $ 9,500 
Public safety 10,957,735        ‐  2,315,055 
Highways and streets 2,210,685           ‐  2,159,989 
Health and welfare 1,203,740           ‐  ‐ 
Culture and recreation 2,576,786           ‐  6,171,222 
Economic development ‐  930,447  9,360 

Debt service:
Principal 899,591              1,058,600  469,237
Interest 68,851                206,285  134,822

Total expenditures 23,715,324        2,195,331  11,269,184 

Excess (deficiency) of revenues 
             over (under) expenditures 4,311,261           1,551,954  (11,269,184)

Transfers in 4,823,344           592,250  19,314,111 
Transfers (out)  (20,034,161)       (833,109)  (1,100,000) 
Issuance of debt 19,430,204        ‐  ‐ 

Total other financing sources
     and uses 4,219,388           (240,859)  18,214,111 

Loss on land available for sale ‐  (918)  ‐ 
Total special items ‐  (918)  ‐ 

Net change in fund balance 8,530,649           1,310,177  6,944,927 
Fund balance ‐ beginning 23,862,197        6,394,963  24,964,904 
Prior period adjustment 57,137                (3,500) 227,037

Fund balance ‐ ending $ 32,449,983        $ 7,701,641  $ 32,136,869 

OTHER FINANCING SOURCES (USES)

SPECIAL ITEMS

CITY OF PHARR, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS ‐ UNAUDITED, UNADJUSTED, AND PRELIMINARY
FOR QUARTER ENDING MARCH 31, 2019

REVENUES

EXPENDITURES

2



Utility Toll Bridge Golf Event Center

Current assets:
Cash $ 5,345,936  $ 5,753,876  $ 485,095  $ 247,778 
Receivables (net of allowance for
     uncollectible):

Accounts 2,502,797  252,382  ‐  ‐ 
Other 1,375  32,000  20,799  264,632 

Inventories 138,421  ‐  9,903  54,415 
Due from other funds 63,610  14,825  12,244  4,613 
Restricted assets:

Cash 8,154,929  453,597  185,602  ‐ 
Cash with Fiscal Agent 1,041,978  1,306,649  ‐  ‐ 

Total current assets 17,249,046  7,813,329  713,643  571,438 
Capital assets (net of accumulated:
 depreciation):

Water Rights 3,450,000  ‐  ‐  ‐ 
Land 814,236  819,645  999,342  785,224 
Buildings 10,894,477  1,349,704  313,819  2,367,221 
Improvements other than buildings 617,966  149,190  1,992,621  101,603 
Machinery and equipment 2,186,031  2,513,934  190,213  19,822 
Infrastructure 96,834,527  12,364,948  23,513  ‐ 
Construction in progress ‐ Utility 5,498,391  ‐  ‐  ‐ 
Construction in progress  ‐ Bridge ‐  2,358,564  ‐  ‐ 

Total capital assets, net of
   accumulated depreciation 120,295,628  19,555,985  3,519,509  3,273,871 

Total noncurrent assets 120,295,628  19,555,985  3,519,509  3,273,871 

Unamortized gain / loss on refunding of debt 260,648  9,219  ‐  ‐ 

Total deferred outflow of resources 260,648  9,219  ‐  ‐ 

          Total assets and deferred outflow of resources $ 137,805,323  $ 27,378,533  $ 4,233,152  $ 3,845,309 

DEFERRED OUTFLOW OF RESOURCES

CITY OF PHARR, TEXAS

STATEMENT OF NET POSITION ‐ UNAUDITED, UNADJUSTED, AND PRELIMINARY

PROPIETARY FUNDS

FOR QUARTER ENDING MARCH 31, 2019

PROPIETARY FUNDS

ASSETS
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Utility Toll Bridge Golf Event Center

Current liabilities payable:
Accounts payable $ 170,660  $ ‐  $ 2,759  $ 3,932 
Unearned revenue ‐  329,180  52,326  40,435 

Total current liabilities payable 170,660  329,180  55,086  44,368 

Current liabilities payable from
   restricted assets:

Customer deposits payable 469,017  ‐  ‐  ‐ 
Escrow payable 226,618  ‐  ‐  ‐ 
Matured accrued compensation 105,651  43,745  19,543  14,732 
Matured capital lease 260,736  458,682  48,571  ‐ 
Matured bonds/notes, net 3,084,000  625,000  ‐  ‐ 

Total current liabilities payable
    from restricted assets 4,146,022  1,127,427  68,114  14,732 

Total current liabilities 4,316,682  1,456,608  123,200  59,100 

Noncurrent liabilities:
Accrued compensation 316,952  131,236  58,630  44,195 
Capital lease payable 1,493,972  1,325,132  244,751  ‐ 
Bonds/notes principal payable 35,373,000  2,015,000  ‐  ‐ 

Total noncurrent liabilities 37,183,925  3,471,368  303,381  44,195 

Unamortized premium 3,171,239  136,463  ‐  ‐ 
Total deferred inflow of resources 3,171,239  136,463  ‐  ‐ 

Total liabilities and deferred inflow of resources 44,671,846  5,064,439  426,581  103,295 

Invested in capital assets, net of related debt 77,626,639  14,583,059  3,226,187  3,273,871 
Restricted for:

Debt service 4,828,814  1,047,658  ‐  ‐ 
Capital Equipment/Projects 4,425,197  1,306,649  185,602  ‐ 

Unrestricted 6,252,826  5,376,728  394,782  468,143 
Total net position $ 93,133,477  $ 22,314,094  $ 3,806,571  $ 3,742,014 

PROPIETARY FUNDS

LIABILITIES

DEFERRED INFLOW OF RESOURCES

NET POSITION
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Utility Toll Bridge Golf Event Center

Operating revenues:

Charges for sales and services:

Water sales $ 3,642,003  $ ‐  $ ‐  $ ‐ 

Sewer service 2,738,957  ‐  ‐  ‐ 

Tap fees 166,016  ‐  ‐  ‐ 

Toll fees ‐  7,153,573         ‐  ‐ 

Golf services ‐  ‐  417,938             ‐ 

Concession ‐  ‐  25,043  181,185 

Other 3,630  137,790             46,221  84,392 

Total operating revenues 6,550,606  7,291,363         489,202             265,577 

Operating expenses:

Personnel services 1,753,417  626,814             399,822             222,332 

Supplies and Materials 507,536  67,168  83,427  86,080 

Contractual Services 1,477,160  1,145,970         229,961             75,066 

Total operating expenses 3,738,113  1,839,952         713,210             383,478 

Operating income (loss) 2,812,493  5,451,411         (224,008)           (117,901) 

Nonoperating revenues (expenses):

Investment earnings 70,173  52,197  4,358  1,405 

Interest expense (589,867)  (19,717)              (10,780)              ‐ 

Intergovernmental ‐  200,248             591  2,235 

Other 7,580  ‐  ‐  ‐ 

Total nonoperating revenues (expenses) (512,114)  232,728             (5,831)  3,640 

Income/loss before contributions and transfers 2,300,379  5,684,139         (229,839)           (114,261) 

Transfers in 65,600  18,700  266,300             157,061 

Transfers (out) (262,200)  (4,118,550)        ‐  ‐ 

Changes in net position 2,103,779  1,584,289         36,461  42,800 

Total net position ‐ beginning 91,018,103                20,729,806       3,770,109         3,699,214 

Prior period adjustment 11,595  ‐  ‐  ‐ 

Total net position ‐ ending $ 93,133,477                $ 22,314,094       $ 3,806,571         $ 3,742,014 

**** Note:

Debt Coverage Ratio 

Total operating revenues  6,550,606$       

Total operating expenses  3,803,057 

Total net revenues  2,747,549$       

2019 outstanding utility debt 4,585,223$    

2nd quarter allocation of debt 2,521,873$    

Debt service coverage ratio ≥ 1.10 1.1

CITY OF PHARR, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

PROPIETARY FUNDS  ‐ UNAUDITED, UNADJUSTED, AND PRELIMINARY

FOR QUARTER ENDING MARCH 31, 2019

PROPIETARY FUNDS
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‐‐Variance‐‐

 ORIGINAL 

BUDGET 

 AMENDED 

BUDGET   Y‐T‐D ACTUAL 

PERCENT OF 

BUDGET  BALANCE   Y‐T‐D ACTUAL 

 Prior FY Y‐T‐D 

Actual   Amount  Percent

REVENUES
PROPERTY TAXES 17,180,900$      17,180,900$         15,667,117$             91% (1,513,783)$ 15,667,117$            15,261,184$              405,933$ 3%
SALES TAX 13,962,700         14,200,200           7,982,784 56% (6,217,416)  7,982,784                6,672,212 1,310,572               20%
OTHER TAXES 190,000              190,000 40,958 22% (149,042)  40,958 22,659  18,299  0%
FRANCHISE FEES 2,443,100           2,443,100             610,214 25% (1,832,886)  610,214 1,374,545 (764,331) ‐56%
RENTAL FEES 491,000              491,000 154,646 31% (336,354)  154,646 119,784  34,862  29%
SANITATION FEES 3,277,300           3,277,300             1,449,096 44% (1,828,204)  1,449,096                1,434,131 14,965  1%
DEBRIS & BRUSH FEES 1,232,700           1,232,700             665,282 54% (567,418)  665,282 594,118  71,164  12%
MUNICIPAL COURT FEES AND FINES 1,168,100           1,368,100             372,674 27% (995,426)  372,674 528,448  (155,774) ‐29%
OTHER FINES AND FEES 267,400              267,400 87,845 33% (179,555)  87,845 142,948  (55,103) ‐39%
BUILDING PERMITS 430,000              430,000 174,182 41% (255,818)  174,182 250,529  (76,347) ‐30%
OTHER LICENSES AND PERMITS 552,100              552,100 214,329 39% (337,771)  214,329 317,721  (103,392) ‐33%
RECREATION 318,100              318,100 64,562 20% (253,538)  64,562 78,280  (13,718) ‐18%
INTERFUND TRANSFERS IN 9,168,500           9,434,900             4,782,568 51% (4,652,332)  4,782,568                5,093,350 (310,782) ‐6%
SERVICE FEES 659,900              659,900 432,813 66% (227,087)  432,813 545,498  (112,685) ‐21%
OTHER FINANCING SOURCES* 1,037,000           1,037,000             942,000 91% (95,000)  942,000 ‐  942,000  0%

TOTAL REVENUES 52,378,800         53,082,700           34,583,071               65% (19,441,629) 33,641,071              32,435,407                1,205,664               4%

EXPENDITURES
CITY MANAGER'S OFFICE 1,437,300           2,117,100             1,038,529 49% 1,078,571  1,038,529                642,447  (396,082) ‐62%
FINANCE DIRECTOR'S OFFICE 649,800              604,900 317,839 53% 287,061 317,839 282,871  (34,968) ‐12%
POLICE DEPARTMENT 15,030,800         15,200,900           7,055,087 46% 8,145,813  7,055,087                7,729,710 674,623  9%
PURCHASING 285,800              289,600 130,595 45% 159,005 130,595 82,423  (48,172) ‐58%
MUNICIPAL COURT 576,600              784,100 278,902 36% 505,198 278,902 265,154  (13,748) ‐5%
FIRE DEPARTMENT 6,969,700           7,037,400             3,348,749 48% 3,688,651  3,348,749                2,998,781 (349,967) ‐12%
STREET MAINTENANCE 4,702,800           4,752,000             2,503,218 53% 2,248,782  2,503,218                2,078,655 (424,563) ‐20%
INFORMATION TECHNOLOGY 1,989,100           2,000,700             799,578 40% 1,201,122  799,578 536,684  (262,894) ‐49%
MEDIA 323,900              330,500 156,294 47% 174,206 156,294 109,066  (47,228) ‐43%
MUNICIPAL LIBRARY 1,563,500           1,587,900             699,466 44% 888,434 699,466 645,482  (53,984) ‐8%
GRANTS MANAGEMENT 245,100              260,700 122,916 47% 137,784 122,916 120,693  (2,223)  ‐100%
PARKS & RECREATION 4,919,700           5,008,300             1,917,855 38% 3,090,445  1,917,855                1,551,563 (366,292) ‐24%
COMMUNICATION 1,365,600           1,430,000             668,261 47% 761,739 668,261 180,324  (487,937) ‐100%
HUMAN RESOURCES  602,200              630,800 264,990 42% 365,810 264,990 214,369  (50,621) ‐24%
DEVELOPMENT SERVICES 1,478,000           1,499,400             889,988 59% 609,412 889,988 693,467  (196,521) ‐28%
ENGINEERING 625,000              632,500 292,671 46% 339,829 292,671 253,027  (39,644) ‐16%
SANITATION PRIVATIZATION 2,047,900           2,047,900             801,919 39% 1,245,981  801,919 796,525  (5,393)  ‐1%
DEBRIS COLLECTION EXPENSE 713,900              713,900 291,385 41% 422,515 291,385 283,132  (8,253)  ‐3%
STREET LIGHTS 550,000              550,000 291,350 53% 258,650 291,350 218,008  (73,341) ‐34%
OTHER TRANSFERS OUT* 3,145,800           3,258,500             2,354,660 72% 903,840 2,354,660                3,808,423 1,453,763               38%
OTHER NON‐DEPARTMENTAL EXP 3,156,300           2,785,500             1,670,232 60% 1,115,268  1,670,232                22,502,610                20,832,378             93%

TOTAL EXPENDITURES 52,378,800         53,522,600           25,894,484               48% 27,628,116  25,894,484              45,993,415                20,098,931             44%

REVENUE OVER/UNDER EXPENDITURES ‐$   (439,900)$            8,688,587$              8,186,487$ 7,746,587$             (13,558,008)$            21,304,595$         

*Does not Include $18,105,000 of Bond Proceeds 

FY 18/19 FY 17/18

CITY OF PHARR
GENERAL LEDGER STATUS REPORT
NON AUDITED BUDGET VS. ACTUAL

FOR PERIOD ENDING MARCH 31, 2019
 GENERAL FUND
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UTILITY FUND
FY 18/19 FY 17/18

 ORIGINAL 

BUDGET 

 AMENDED 

BUDGET   Y‐T‐D ACTUAL 

PERCENT OF 

BUDGET  BALANCE   Y‐T‐D ACTUAL 

 Prior FY Y‐T‐D 

Actual   Amount  Percent

REVENUES
WATER REVENUES 7,861,500$    7,861,500$         3,757,165$           48% (4,104,335)$              3,757,165$       3,841,766$        (84,601)$         ‐2%
SEWER REVENUE 5,701,400       5,701,400           2,787,811             49% (2,913,589)                2,787,811         2,819,385          (31,574)           ‐1%
INTEREST EARNED 70,000            70,000                70,173  100% 173  70,173               70,173               ‐ 0%
OTHER REVENUES 25,400            25,400                11,210  44% (14,190)  11,210               5,331  5,879               110%
TRANSFER IN‐GF ‐  65,600                65,600  100% ‐  ‐  ‐ ‐ 0%
FINANCING/DEBT FUNDS 859,400          859,400              ‐ 0% (859,400)  ‐  ‐ ‐ 0%

TOTAL REVENUES 14,517,700   14,583,300         6,691,958             46% (7,891,342)                6,626,358         6,736,654          (110,296)         ‐2%

EXPENDITURES
BOND DEBT SERVICE EXPENSE 4,424,200       4,424,200           554,317  13% 3,869,883  554,317             287,605             (266,712)         0%
ADMINISTRATION EXP 783,700          793,100              405,964  51% 387,136  405,964             389,612             (16,352)           ‐4%
WATER PRODUCTION 1,878,900       1,890,900           1,048,976             55% 841,924  1,048,976         782,903             (266,072)         ‐34%
WATER DISTRIBUTION EXP 3,213,800       3,243,100           964,346  30% 2,278,754  964,346             1,000,671          36,325             4%
SEWER PLANT EXP 2,347,300       2,362,200           941,856  40% 1,420,344  941,856             975,188             33,332             3%
SEWER LIFT STATIONS 415,600          415,600              147,453  35% 268,147  147,453             102,894             (44,559)           ‐43%
NON‐DEPARTMENTAL EXP 1,454,200       1,554,200           183,171  12% 1,371,029  183,171             588,438             405,267          69%

TOTAL EXPEDITURES 14,517,700   14,683,300         4,246,084             29% 10,437,216               4,246,084         4,127,312          (118,772)         ‐3%

            REVENUE OVER/(UNDER) EXPEN ‐$                (100,000)$          2,445,874$           2,545,874$               2,380,274$       2,609,343$        (229,069)$      

Debt Coverage Ratio:

Revenues 6,626,358$    
Operating Expense 3,738,113$    
   Net Revenues 2,888,245$    
    Maximum Debt 2,521,873$    
      Debt Coverage  1.1  <‐‐‐Must be => 1.1

CITY OF PHARR
GENERAL LEDGER STATUS REPORT
NON AUDITED BUDGET VS. ACTUAL

FOR PERIOD ENDING MARCH 31, 2019

‐‐Variance‐‐
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BRIDGE FUND 
FY 18/19 FY 17/18

 ORIGINAL 

BUDGET 

 AMENDED 

BUDGET   Y‐T‐D ACTUAL 

PERCENT 

OF 

BUDGET  BALANCE   Y‐T‐D ACTUAL 

 Prior FY Y‐T‐D 

Actual   Amount  Percent

REVENUES
BRIDGE TOLL REVENUES 14,178,500$     14,178,500$         7,153,573$        50% (7,024,927)$        7,153,573$          6,860,859$        292,714$        4%
BRIDGE TOLL REVENUES‐SHARE RMA ‐  ‐ 100% ‐ ‐ ‐ ‐  100%
BRIDGE REVENUE FUND INTEREST EARNED 50,000               50,000 51,159                102% 1,159  51,159  46,448                4,711               10%
PESO EXCHANGE RATE INCOME 86,700               86,700 25,490                29% (61,210)                25,490  45,209                (19,719)            ‐44%
RENTAL INCOME 210,600             210,600                 112,300             53% (98,300)                112,300               112,300             ‐  0%
TRANSFER IN‐GF ‐ 18,700 18,700                100% ‐  18,700  ‐  18,700             100%
FINANCING DEBT FUNDS 520,000             200,000                 200,000             100% ‐  200,000               439,000             (239,000)         0%

TOTAL REVENUES 15,045,800       14,744,500           7,561,221          51% (7,183,279)           7,561,221            7,503,815          57,406             1%

EXPENDITURES
PERSONNEL 1,452,400          1,471,100              626,814             43% 844,286               626,814               550,607             (76,207)            ‐14%
SUPPLIES & MATERIALS 225,500             225,500                 67,168                30% 158,332               67,168  69,322                2,155               3%
BUILDING & EQUIPMENT 699,300             1,500,300              426,963             28% 1,073,337            426,963               218,735             (208,228)         ‐95%
REPAIRS & MAINTENANCE 15,400               15,400 1,013  7% 14,387  1,013  3,182  2,169               68%
EQUIPMENT RENTALS 5,600 5,600  ‐  0% 5,600  ‐  1,514  1,514               100%
UTILITIES 60,000               60,000 29,452                49% 30,548  29,452  20,712                (8,740)              ‐42%
VEHICLE USAGE 10,500               10,500 11,466                109% (966)  11,466  12,070                605  5%
INSURANCE  40,000               40,000 41,260                103% (1,260)  41,260  31,557                (9,702)              ‐31%
DEBT SERVICE 1,339,500          1,339,500              320,181             24% 1,019,319            320,181               352,456             32,275             9%
CONTRACTUAL SERVICES 137,800             137,800                 50,059                36% 87,741  50,059  70,707                20,648             29%
OTHER CONTRACTUAL & SPECIAL SERVICES 694,300             694,300                 282,510             41% 411,790               282,510               489,806             207,297           42%
TRANSFERS OUT 10,365,500       10,365,500           4,476,273          43% 5,889,227            4,476,273            4,669,600          193,327           4%

TOTAL EXPENDITURES 15,045,800       15,865,500           6,333,157          40% 9,532,343            6,333,157            6,490,268          157,111           2%

REVENUE OVER/(UNDER) EXPENDITURES  ‐$ (1,121,000)$         1,228,064$       2,349,064$         1,228,064$         1,013,547$       214,517$      

CITY OF PHARR
GENERAL LEDGER STATUS REPORT
NON AUDITED BUDGET VS. ACTUAL

FOR PERIOD ENDING MARCH 31, 2019

‐‐Variance‐‐
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‐ 
PEDC  FY 17/18

 ORIGINAL 

BUDGET 

 AMENDED 

BUDGET   Y‐T‐D ACTUAL 

PERCENT 

OF 

BUDGET  BALANCE   Y‐T‐D ACTUAL 

 Prior FY Y‐T‐D 

Actual   Amount  Percent

REVENUES
SALES TAX 4,693,100$   4,693,100$     2,660,928$        57% (2,032,172)$      2,660,928$        2,224,071$             436,857$           20%
RENTAL INCOME 65,600           65,600             3,960  6% (61,640)              3,960  4,460 (500) ‐11%
INTEREST EARNED 65,000           65,000             57,461               88% (7,539)                57,461               39,461  18,000               46%
MISC. INCOME ‐  ‐ 371  0% 371  371  8,094 (7,723)                ‐95%
FINANCING / DEBT PROCEEDS 213,000         213,000          ‐ 0% (213,000)            ‐  600,000  (600,000)            0%
LOAN REVENUE  518,000         518,000          268,329             52% (249,671)            268,329             122,877  145,452             118%
SALE OF LAND/PROPERTY 400,000         400,000          1,216,368          304% 816,368             1,216,368          ‐ 1,216,368          0%
CHAMBER REVENUES 90,000           90,000             ‐ 0% (90,000)              ‐  ‐ ‐  0%
TRANSFER IN ‐ GENERAL FUND  1,161,100      1,161,100       558,050             48% (603,050)            558,050             580,550  (22,500)              ‐4%
TRANSFER IN ‐ HOTEL / MOTEL  68,400           68,400             34,200               50% (34,200)              34,200               34,200  ‐  0%

TOTAL REVENUES 7,274,200      7,274,200       4,799,667          66% (2,474,533)         4,799,667          3,613,712                1,185,955          33%

EXPENDITURES
PERSONNEL 867,400         746,200          305,513             41% 440,687             305,513             378,427  72,914               19%
SUPPLIES & MATERIALS 31,000           31,000             6,159  20% 24,841               6,159  16,201  10,042               62%
BUILDING & EQUIPMENT 78,500           78,500             14,337               18% 64,163               14,337               5,117 (9,220)                ‐180%
EQUIPMENT RENTALS 5,200             5,200               1,749  34% 3,451  1,749  1,153 (596) ‐52%
UTILITIES 19,000           19,000             5,687  30% 13,313               5,687  8,242 2,555  31%
AUTOMOTIVE 4,000             4,000               3,424  86% 576  3,424  3,601 177  5%
GAS & OIL 1,500             1,500               186  12% 1,315  186  356 171  48%
INSURANCE  6,000             6,000               12,620               210% (6,620)                12,620               ‐  (12,620)              0%
CONTRACTUAL SERVICES 325,000         325,000          205,504             63% 119,496             205,504             169,378  (36,126)              ‐21%
OTHER CONTRACTUAL & SPECIAL SERVICES 746,800         746,800          334,327             45% 412,473             334,327             698,486  388,058             56%
DEBT SERVICE 2,621,100      2,621,100       1,264,885          48% 1,356,215          1,264,885          3,809,337                2,544,452          67%
PROGRAM DEVELOPMENT 1,012,200      929,600          67,500               7% 862,100             67,500               1,283,216                1,215,716          95%
TRANSFERS OUT 1,556,500      1,760,300       744,944             42% 1,015,356          744,944             1,365,142                248,074             18%

TOTAL EXPENDITURES 7,274,200      7,274,200       2,966,833          41% 4,307,367          2,966,833          7,738,657                4,423,598          57%

REVENUE OVER/(UNDER) EXPENDITURES  ‐$              ‐$                1,832,834$       1,832,834$       1,832,834$       (4,124,944)$           5,609,553$      

‐‐Variance‐‐

CITY OF PHARR
GENERAL LEDGER STATUS REPORT
NON AUDITED BUDGET VS. ACTUAL

FOR PERIOD ENDING MARCH 31, 2019

FY 18/19
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GENERAL FUND WATER FUND BRIDGE FUND PEDC FUND

CASH

OPERATING CASH ‐$   502,276$                 197,755$               661,093$            

CLAIM ON CASH 8,887,221            1,624,512  409,859  2,794,494           

USDA REVOLVING ‐  ‐  135,621               

DUE FROM OTHER FUNDS 1,853,904            ‐  ‐  ‐ 

DUE FROM PHFC ‐  ‐ 

CHANGE FUND 3,455  ‐  4,500  ‐ 

TOTAL CASH 10,744,580          2,126,788  612,114  3,591,208           

LIABILITIES 

ACCOUNTS PAYABLES 961,839                46,640  104,967  39,854 

DUE TO OTHER FUNDS ‐  ‐  ‐  47,204 

UTILITY ACCOUNTS ‐  543,567  ‐  ‐ 

ESCROWS ‐  ‐  ‐  ‐ 

TOTAL LIABILITIES 961,839                590,207  104,967  87,058 

TOTAL AVAILABLE 

RESOURCES 9,782,741$           1,536,581$               507,147$                3,504,150$          

CITY OF PHARR

STATEMENT OF AVAILABLE RESOURCES 

FOR PERIOD ENDING MARCH 31, 2019
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‐The following graph shows the trend of current and delinquent property taxes over the last five fiscal years:

‐The following graph shows the comparison of property taxes budget versus actual for current and delinquent combined:

‐The following is the net favorable/ (unfavorable) change in sales taxes for the quarter ending in March 31, 2019 compared to last fiscal year:

Tax Yr 2017 Tax Yr 2018 Difference Tax Yr 2017 Tax Yr 2018 Difference

MONTH FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19 MONTH FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19

OCTOBER 89,184$           191,810$           102,626$ OCTOBER 63,162$        49,497$           (13,665)$  

NOVEMBER 1,001,014       797,108             (203,906)  NOVEMBER 49,081          50,540             1,459

DECEMBER 4,434,186       4,895,733          461,547 DECEMBER 54,483          25,909             (28,574) 

JANUARY 4,369,237       5,264,129          894,893 JANUARY 38,627          55,361             16,733 

FEBRUARY 4,757,965       3,974,542          (783,424)  FEBRUARY 82,003          68,039             (13,964) 

MARCH 741,182           743,632             2,449  MARCH 80,059          78,091             (1,968) 

TOTAL 15,392,768$   15,866,954$      474,186$ TOTAL 367,415$      327,436$        (39,978)$  

 Property Tax Analysis ‐ Cash Collections

CURRENT  DELINQUENT

City of Pharr

FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18

Tax Yr 2013 Tax Yr 2014 Tax Yr 2015 Tax Yr 2016 Tax Yr 2017

 $‐

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

 $18,000,000

CURRENT

DELINQUENT

PROPERTY TAXES ANALYSIS OVER THE LAST FIVE YEARS

13,585,508 

14,274,808 

14,769,331 
15,403,877 

17,571,495 

 ‐

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

 18,000,000

 20,000,000

 FY 13/14  FY 14/15  FY 15/16  FY 16/17  FY 17/18

BUDGET

ACTUAL

3% ‐11%
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‐The following graph shows the trend of total sales tax over the last five fiscal years

‐The following graph shows the comparison of total sales taxes over the last five fiscal years

‐The following is the net favorable/ (unfavorable) change in sales taxes for the quarter ending in March 31, 2019  compared to last fiscal year

Difference Difference

MONTH FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19 MONTH FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19

OCTOBER 1,374,342$       1,565,305$       190,962$   OCTOBER 1,030,757$           1,173,979$         143,222$  

NOVEMBER 1,537,813         1,771,783          233,970  NOVEMBER 1,153,359              1,328,837           175,477 

DECEMBER 1,363,639         1,633,688          270,049  DECEMBER 1,022,729              1,225,266           202,536 

JANUARY 1,502,050         1,541,429          39,379  JANUARY 1,126,537              1,156,072           29,534 

FEBRUARY 1,712,515         2,460,622          748,107  FEBRUARY 1,284,387              1,845,467           561,080 

MARCH 1,405,923         1,670,886          264,963  MARCH 1,054,442              1,253,165           198,722 

TOTAL 8,896,283$       10,643,712$     1,747,430$   TOTAL 6,672,212$           7,982,784$         1,310,572$  

TOTAL SALES TAX (2%) ‐CASH BASIS SALES TAX‐CITY & PROP RELIEF (1.5%) ‐CASH BASIS

Current Sales Tax Analysis ‐ Cash Collections

City of Pharr

$14,268,899 

$16,310,672  $16,310,672 
$17,081,509 

$18,689,513 

 $‐
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SALES TAX ANALYSIS‐CITY & PROP TAX RELIEF (1.5%)

CITY & PROP TAX (1.5%)

SALES TAX ANALYSIS-BUDGET VS ACTUAL

20% 20%
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Valley  Net Payment   Payment  % Change  2018 Payments   2017 Payments  %
Rank City  This Period   Prior Year   To Date   To Date   Change

1 Pharr  $           1,670,886   $        1,405,923  18.85%  $            5,672,977   $            4,620,488  22.78%

2 McAllen  $           4,822,123   $         4,454,867  8.24%  $           18,059,840   $           16,365,993  10.35%

3 Weslaco  $           1,009,100   $            949,876  6.23%  $             3,304,277   $             3,163,689  4.44%

4 Brownsville  $           2,882,465   $         2,721,606  5.91%  $           10,104,279   $             9,813,410  2.96%

5 Alamo  $               285,321   $            271,387  5.13%  $                 967,426   $ 929,508  4.08%

6 San Juan  $               294,245   $            282,938  4.00%  $  922,333   $ 879,570  4.86%

7 Edinburg  $           1,775,566   $         1,719,773  3.24%  $             6,031,884   $             5,511,252  9.45%

8 Mission  $           1,233,083   $         1,237,503  ‐0.36%  $             4,152,594   $             3,925,089  5.80%

9 Harlingen  $           1,894,524   $         1,972,172  ‐3.94%  $             6,774,214   $             6,574,275  3.04%

10 Mercedes  $               380,065   $            419,007  ‐9.29%  $             1,822,785   $             1,817,303  0.30%

1 Pharr  $           1,670,886   $        1,405,923  18.85%  $            5,672,977   $            4,620,488  22.78%

2 McAllen  $           4,822,123   $         4,454,867  8.24%  $           18,059,840   $           16,365,993  10.35%

3 Edinburg  $           1,775,566   $         1,719,773  3.24%  $             6,031,884   $             5,511,252  9.45%

4 Mission  $           1,233,083   $         1,237,503  ‐0.36%  $             4,152,594   $             3,925,089  5.80%

5 San Juan  $               294,245   $            282,938  4.00%  $  922,333   $ 879,570  4.86%

6 Weslaco  $           1,009,100   $            949,876  6.23%  $             3,304,277   $             3,163,689  4.44%

7 Alamo  $               285,321   $            271,387  5.13%  $                 967,426   $ 929,508  4.08%

8 Harlingen  $           1,894,524   $         1,972,172  ‐3.94%  $             6,774,214   $             6,574,275  3.04%

9 Brownsville  $           2,882,465   $         2,721,606  5.91%  $           10,104,279   $             9,813,410  2.96%

10 Mercedes  $               380,065   $            419,007  ‐9.29%  $             1,822,785   $             1,817,303  0.30%

 $      456,910,943   $    431,529,996  5.55%  $     1,544,686,439   $     1,481,152,721  4.11%

SALES TAX STATE COLLECTION RGV COMPARISON ‐ MARCH 2019

Rank Based on Current Month Activity

Rank Based on Calendar Year 2018 To Date Activity

STATE TOTALS
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‐The following graphs show the trend for Utility Revenue Activity for the last five fiscal years:

Difference Difference
MONTH FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19 FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19

OCTOBER 658,604$       608,381$       (50,223)$   777,418$       784,127$       6,709$  
NOVEMBER 631,533         608,673         (22,860)  642,905         554,386         (88,519) 
DECEMBER 610,045         606,297         (3,748)  603,431         604,695         1,264 
JANUARY 609,145         616,146         7,001  627,160         647,297         20,136 

FEBRUARY 588,850         593,732         4,882  586,937         569,381         (17,556) 
MARCH 578,408         572,570         (5,839)  642,193         611,018         (31,175) 

3,676,585$   3,605,798$   (70,787)$   3,880,045$   3,770,904$   (109,141)$  

SEWER

Difference Difference
MONTH FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19 FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19

OCTOBER 432,579$       416,457$       (16,122)$   492,458$       502,328$       9,870$  
NOVEMBER 426,267         418,537         (7,730)  413,280         375,685         (37,595) 
DECEMBER 416,206         419,837         3,631  402,798         416,246         13,448 
JANUARY 420,886         425,295         4,409  433,248         448,287         15,039 

FEBRUARY 410,462         416,139         5,677  408,964         393,689         (15,275) 
MARCH 405,540         406,059         519  446,969         426,681         (20,288) 

2,511,939$   2,502,324$   (9,616)$   2,597,717$   2,562,916$   (34,801)$  

WATER

BILLED REVENUE COLLECTED REVENUE

BILLED REVENUE COLLECTED REVENUE

City of Pharr
Utility Revenue Activity Analysis ‐ Cash Collections

‐2%
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‐0.4% ‐1%
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Difference Difference
MONTH FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19 FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19

OCTOBER 214,646$       216,649$       2,003$   215,554$       228,788$       13,234$  
NOVEMBER 214,466         216,973         2,507  204,503         195,947         (8,556) 
DECEMBER 215,312         218,375         3,063  195,076         212,402         17,326 
JANUARY 216,245         218,701         2,456  227,221         233,258         6,037 

FEBRUARY 214,545         219,030         4,485  217,222         203,897         (13,325) 
MARCH 216,268         218,452         2,184  228,382         222,195         (6,187) 

1,291,482$   1,308,180$   16,698$   1,287,958$   1,296,487$   8,529$  

Difference Difference
MONTH FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19 FY 17/18 FY 18/19 FY 17/18 ‐ FY 18/19

OCTOBER 86,975$         87,332$         357$   88,264$         92,579$         4,315$  
NOVEMBER 87,149           87,682           533  83,981           80,492           (3,489) 
DECEMBER 87,410           88,116           706  81,485           89,446           7,961 
JANUARY 87,831           88,456           625  93,464           92,861           (603) 

FEBRUARY 87,062           88,447           1,385  88,608           81,675           (6,934) 
MARCH 87,634           88,220           586  91,938           89,985           (1,953) 

524,061$       528,254$       4,193$   527,741$       527,038$       (703)$  

Utility Revenue Activity Analysis ‐ Cash Collections

GARBAGE

BILLED REVENUE COLLECTED REVENUE

BRUSH

BILLED REVENUE COLLECTED REVENUE

City of Pharr
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TREND ANALYSIS FOR TOLL COLLECTIONS FOR THE LAST SIX YEARS:

Difference

MONTH FY 17/18 FY 18/19 FY 17/18‐FY 18/19

OCTOBER 1,143,053$               1,202,619$              59,566$  

NOVEMBER 1,136,393                 1,171,716                35,323  

DECEMBER 1,101,996                 1,089,652                (12,344) 

JANUARY 1,193,356  1,261,952                68,596  

FEBRUARY 1,100,884                 1,149,535                48,651  

MARCH 1,185,177                 1,294,125                108,948 

TOTAL 6,860,859$               7,169,599$              308,740$  

TRUCKS AND CARS CROSSINGS TREND OVER THE LAST FIVE FISCAL YEARS:

Difference

MONTH FY 17/18 FY 18/19 FY 17/18‐FY 18/19

OCTOBER 112,972$                  117,523$                 4,551$   

NOVEMBER 109,151   114,764   5,613  

DECEMBER 111,883   114,630   2,747  

JANUARY 111,544   120,643   9,099  

FEBRUARY 103,602   111,276   7,674  

MARCH 113,577   122,904   9,327  

TOTAL 662,729$   701,740$                 39,011$  

Difference

TRUCKS FY 17/18 FY 18/19 FY 17/18‐FY 18/19

OCTOBER 49,888$    52,128$    2,240$   

NOVEMBER 49,606   50,355   749  

DECEMBER 46,367   45,342   (1,025)  

JANUARY 51,944  55,584  3,640  

FEBRUARY 48,096   51,174   3,078  

MARCH 51,096  55,750   4,654  

TOTAL 296,997$   310,333$                 13,336$  

Difference

CARS FY 17/18 FY 18/19 FY 17/18‐FY 18/19

OCTOBER 63,084$    65,395   2,311$   

NOVEMBER 59,545   64,409   4,864  

DECEMBER 65,516   69,288   3,772  

JANUARY 59,600  65,059  5,459  

FEBRUARY 55,506   60,102   4,596  

MARCH 62,233  67,154   4,921  

TOTAL 365,484$   391,407$                 25,923$  

City of Pharr
Bridge Revenue Activity Analysis ‐ Toll Collections 

TOTAL TOLL COLLECTIONS PRIOR AND CURRENT YEAR

TRUCKS AND CARS CROSSINGS PRIOR AND CURRENT YEAR
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     ‐Collection revenue five fiscal year comparison:

Difference

MONTH FY 17/18 FY 18/19 FY 17/18‐FY 18/19

OCTOBER             95,535   $       64,734  (30,801)$  

NOVEMBER             76,520            47,728  (28,792) 

DECEMBER             53,663            44,761  (8,902) 

JANUARY             63,336            68,090  4,754 

FEBRUARY          106,433            66,420  (40,013) 

MARCH          132,961            80,942  (52,019) 

TOTAL 528,448$       372,675$      (155,773)$  

     ‐Budget vs Actual five fiscal year comparison:

City of Pharr
Municipal Court Collections 
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PHARR EVENT CENTER ‐ 

FY 18/19 FY 17/18 ‐‐Variance‐‐

 ORIGINAL BUDGET 

 AMENDED 

BUDGET   Y‐T‐D ACTUAL 

PERCENT 

OF 

BUDGET  BALANCE   Y‐T‐D ACTUAL 

 Prior FY Y‐T‐D 

Actual   Amount  Percent

REVENUES

PHARR EVENT CENTER RENTAL 58,000$   58,000$   42,150$             73% (15,850)               42,150$             45,800$             (3,650)$               ‐8%
PHARR EVENT CENTER ‐FF 23,100  23,100  12,111               52% (10,989)               12,111               7,490  4,622  62%
PHARR EVENT CENTER ‐ CONS FEES 180,000  180,000  181,185             101% 1,185  181,185             120,937             60,248                50%
TICKETMASTER REVENUE SHARING ‐  ‐  4,539  0% 4,539  4,539  3,237  1,302  40%
TRANSFER IN ‐ GENERAL FUND 448,600  458,000  157,061             34% (300,939)             157,061             166,083             (9,022)  ‐5%
INTEREST EARNED  ‐  ‐  1,405  0% 1,405  1,405  3,482  (2,078)  ‐60%
MISC ‐  ‐  2,058  0% 2,058  2,058  639  1,419  222%

TOTAL REVENUES 709,700  719,100  400,509             56% (318,591)             400,509             347,668             52,841                15%

EXPENDITURES
PERSONNEL 373,000  382,400  216,332             57% 166,068              216,332             193,512             (22,819)               ‐12%
SUPPLIES & MATERIALS 42,000  42,000  11,890               28% 30,110  11,890               17,822               5,931  33%
INVENTORY CONCESSION 140,000  140,000  67,522               48% 72,478  67,522               44,184               (23,338)               ‐53%
BUILDING MAINTENANCE 10,000  10,000  5,866  59% 4,134  5,866  2,203  (3,662)  100%
EQUIPMENT RENTALS 2,800  2,800  634  23% 2,166  634  1,040  407  100%
ADVERTISING ‐  ‐  1,000  0% (1,000)  1,000  ‐  (1,000)  0%
AUTOMOTIVE ‐  ‐  2,472  0% (2,472)  2,472  2,500  28  1%
UTILITIES 7,000  7,000  1,459  21% 5,541  1,459  2,676  1,217  45%
ELECTRICITY 59,900  59,900  20,996               35% 38,904  20,996               24,228               3,233  13%
CONTRACTUAL SERVICES 40,000  40,000  19,916               50% 20,084  19,916               24,916               5,001  20%
INSURANCE 15,000  15,000  18,814               125% (3,814)  18,814               12,827               (5,987)  ‐47%
EVENT CENTER STAFFING / RENTAL 5,000  5,000  (842)  ‐17% 5,842  (842)  ‐  842  0%
OTHER CONTRACTUAL & SPECIAL SERVICES 15,000  15,000  4,331  29% 10,669  4,331  5,977  1,646  28%

TOTAL EXPENDITURES 709,700  719,100  370,388             52% 348,712              370,388             331,887             (38,502)               ‐12%

REVENUE OVER/(UNDER) EXPENDITURES  ‐$   ‐$   30,120$            30,120$              30,120$             15,781$            14,339$            

CITY OF PHARR
GENERAL LEDGER STATUS REPORT
NON AUDITED BUDGET VS. ACTUAL

FOR PERIOD ENDING MARCH 31, 2019
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Number Average Concession  

Event Type of Events Percentage Attendance Total Concession per Event

City Events 5 26% 3,500                47,517$   9,503$  

Concerts 4 21% 5,050                1,628  407 

Expo 4 21% 2,750                3,690  923 

Other 3 16% 2,800                5,875  1,958 

School 3 16% 2,100                328  109.33 
19 100% 16,200              59,038$   12,901$  

City of Pharr
Pharr Event Center Attendance by Event Type as of March 31, 2019

26%

21%

21%

16%

16%

Number of Events

City Events

Concerts

Expo

Other

School

21



Q4‐2014 Q1‐2015 Q2‐2015 Q3‐2015 Q4‐2015 Q1‐2016 Q2‐2016 Q3‐2016 Q4‐2016 Q1‐2017 Q2‐2017 Q3‐2017 Q4‐2017 Q1‐2018 Q2‐2018 Q3‐2018 Q4‐2018 Q1‐2019
Americas Best Value Inn/ 

Pharr inn & Suites
7,019$         7,315$         6,542$         5,890$               6,967$         7,227$         7,813$         6,770$               4,742$         6,765$         6,069$         5,666$               6,661$         7,592$         6,215$         4,980$               5,307$         ‐$         

Quality Inn / Comfort Inn 12,349         13,361         10,804         10,867               12,479         12,530         10,833         11,834               12,768         10,744         9,773           7,776 7,582           9,151           7,137           10,009               10,614         ‐           
Country Hearth Inn / Knights 

Inn & Suites
6,250           6,695           2,336           3,187 11,975         14,533         13,515         14,779               15,602         13,345         14,135         11,777               10,353         15,058         12,594         14,640               14,647         ‐           

Fairwinds Executive Inn 8,941           7,842           8,442           8,299 8,639           7,286           6,890           7,694 6,908           6,372           6,182           5,718 5,795           5,206           5,196           6,096 6,314           4,958       

Hampton Inn & Suites 53,464         49,019         47,669         41,467               46,414         47,525         41,742         38,806               36,254         34,573         33,040         25,139               24,284         27,004         26,376         28,887               25,742         ‐           

Holiday Inn Express 41,333         41,947         39,012         37,614               38,357         40,290         36,458         30,859               31,017         32,654         24,571         22,429               18,142         22,762         22,614         25,077               24,278         ‐           
King 9 Motel 2,501           2,397           2,683           2,536 3,008           2,468           2,668           2,577 2,506           2,308           2,842           2,666 2,428           2,424           2,564           ‐ 2,862           ‐           
La Quinta Inn # 1 45,959         35,839         34,819         36,049               35,632         36,740         32,051         30,913               28,274         30,009         27,498         21,853               18,181         20,078         19,331         17,751               19,756         12,359     
La Quinta Inn # 2 23,744         32,233         18,008         17,191               17,660         20,106         17,899         16,577               13,203         17,639         10,994         13,263               11,800         15,356         11,775         12,678               13,028         8,664       
Motel 6 23,040         23,234         23,501         25,233               23,864         22,767         21,773         21,020               20,084         18,127         19,102         20,304               17,642         17,816         18,918         19,425               18,640         10,044     
Penn‐Ann Hotel 1,955           1,682           1,514           1,720 1,555           1,742           1,481           1,357 1,498           1,608           1,334           1,310 1,253           1,319           1,395           1,451 1,238           ‐           
Pharr Executive Inn 1,056           1,173           1,355           1,211 1,309           1,259           1,319           1,266 1,325           1,316           1,225           1,193 1,295           1,106           902              987 997              ‐           
Pharr Plaza Hotel 5,226           5,596           5,334           5,335 5,389           5,032           5,258           5,115 5,269           4,740           4,629           4,319 4,916           4,484           4,742           4,187 4,461           ‐           
Red Roof Inn 13,160         14,146         14,795         15,830               13,943         14,086         14,058         14,195               12,833         12,023         11,594         8,006 9,255           10,301         ‐               ‐ ‐               ‐           
Sun Deck Motel 1,875           1,580           1,606 1,860           1,979           1,601           1,654 1,720           2,576           2,436           2,071 1,912           2,247           2,210           1,943 2,124           1,942       
Travelodge 11,495         11,234         9,977           8,778 9,205           7,305           6,295           6,959 6,106           5,619           5,132           4,914 5,145           4,093           4,611           ‐ 3,278           ‐           
Value Place 11,832         10,634         9,995           10,906               11,423         13,429         10,524         11,406               11,538         12,263         9,371           9,348 7,625           10,719         10,699         8,187 9,670           ‐           
Vecchio Motel ‐               652              584              ‐ 287              1,517           1,492           862 862              1,537           1,444           1,517 1,342           1,534       

271,200$     265,927$     236,786$     233,719$           249,680$     256,956$     232,761$     223,780$           211,933$     214,196$     191,418$     168,613$           155,133$     178,255$     158,723$     163,566$           164,297$     39,501$   

251,907.89$     240,794.51$     196,540.10$     163,919.30$    

FY 14/15 FY 15/16 FY 16/17 FY 17/18

1,007,632$        963,178$           786,160$           655,677$          

62,984 (44,454) (177,018) (130,483)

6% ‐5% ‐23% ‐20%

850,000 850,000 800,000 669,200
1,007,632 963,178 786,160 655,677

119% 113% 98% 98%

     ‐Revenue collection  four fiscal year comparison of 4th quarter amounts only 

NO PAYMENT HAS BEEN RECEIVED

CITY OF PHARR
HOTEL/MOTEL OCCUPANCY TAX
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 ANNUAL BUDGET   Y‐T‐D ACTUAL 

PERCENT 

OF 

BUDGET  BALANCE 

TRANSFERS IN

General Fund 9,434,900$            4,823,345$            51% (4,611,555)$           

Special Revenue Fund ‐  37,900 0% 37,900 

Co Series 2018 18,200,000            18,185,000            0% (15,000) 

Tax Notes 2017 1,208,200              721,150 60% (487,050) 

Debt Service 3,714,000              1,857,000              50% (1,857,000)             

Utility 65,600 65,600 100% ‐ 

Event Center 458,000                 157,060 34% (300,940) 

Bridge 18,700 18,700 100% ‐ 

Golf 513,600                 266,300 52% (247,300) 

PEDC 1,229,500              592,250 48% (637,250) 

          TOTAL TRANSFERS IN 34,842,500           26,724,305           77% (7,870,895)             

TRANSFERS OUT

General Fund 20,743,100            19,451,660            94% (1,291,440)             

Hotel/Motel 509,100                 254,550 50% (254,550) 
Paving & Drainage 827,500                 530,800 64% (296,700) 

Capital Projects ‐  1,100,000              0% 1,100,000               
Utilities 524,400                 262,200 50% (262,200) 

Bridge 10,365,500            4,118,550              40% (6,246,950)             

PEDC 1,672,900              806,545 48% (866,355) 

PHFC 200,000.00            200,000 0% ‐ 

          TOTAL TRANSFERS OUT 34,842,500$         26,724,305$         77% (8,118,195)$          

CITY OF PHARR

TRANSFERS IN/OUT

NON AUDITED BUDGET VS. ACTUAL

FOR THE PERIOD ENDED MARCH 2019
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QUARTERLY UPDATES 



Balance Balance
12/31/2018 Additions Completions 3/31/2019

PARKS   
Civic Center Renovation 488,205  1,368,588$                 ‐$   1,856,793$               
Parks Designs and Improvements 1,010,604  144,363  ‐  1,154,967 
Jones Box Pedestrian 166,094  ‐  ‐  166,094 
Newcombe 175,282  ‐  ‐  175,282 
Dr. Long Park 1,149,381  111,790  ‐  1,261,171 
Jones Box Park 835,579  ‐  ‐  835,579 
Nature Park 1,765,475  205,425  ‐  1,970,900 
Witten Park and Sports Complex 9,625  ‐  ‐  9,625 
Baseball Dugouts 204,778  124,733  ‐  329,511 
Aquatic Park Renovations 17,000  61,633  ‐  78,633 
Arnold Elementary Park 1,951,846  277,271  ‐  2,229,117 
Victor Garcia Skate Park 291,651  ‐  291,651  ‐ 
Sport Field Lighting ‐  142,422  ‐  142,422 
Poles For Sports Light ‐  140,660  ‐  140,660 
North Side Aquatic Facility 390,500.00                603,110  ‐  993,610 
   Total Parks 8,456,020  3,179,994  291,651  11,344,363               

STREETS
South Alondra 2,985  ‐  ‐  2,985 
Anaya Road 329,887  ‐  ‐  329,887 
Hi‐Line 663,896  52,040  ‐  715,936 
Owassa Road 3,231,975  ‐  ‐  3,231,975 
Bike Path Stripping 294,413  ‐  ‐  294,413 
LED Project 2,103,422  ‐  ‐  2,103,422 
4 Year Repaving Program 9,349,703  1,931,780  ‐  11,281,483               
PSJA Tri‐City Pedestrian 93,604  ‐  ‐  93,604 
Railroad Crossings 148,907  ‐  ‐  148,907 
Downtown Traffic Loop 125,937  ‐  ‐  125,937 
West Las Milpas 126,742  6,529  ‐  133,271 
Thomas Rd 33,698  119,070  ‐  152,768 
Dowtown Lighting 48,359  ‐  ‐  48,359 
Veterans Road 202,614  ‐  ‐  202,614 
St.Jude Pareking Lot 208,612  ‐  ‐  208,612 
Jackson Right Turn Lane ‐  140,455  ‐  140,455 
Moore Road 393,834  ‐  ‐  393,834 
   Total Streets 17,358,588                2,249,873  ‐  19,608,461               

PUBLIC SAFETY
Communication Center 2,879,815  615,330  ‐  3,495,145 
South Fire Station No. 4 1,130,211  620,433  ‐  1,750,644 
North Fire Station No. 1 42,292  52,783  ‐  95,075 
Total Public Safety 4,052,318.00            1,288,546  ‐  5,340,864 
     Total Governmental 29,866,926$              6,718,413$                 291,651$               36,293,688$             

Balance Balance
12/31/2018 Additions Completions 3/31/2019

UTILITY
Rehab LBJ Water Tower 143,700  ‐  ‐  143,700 
Waste Water Treatment Clarifier 936,335  ‐  ‐  936,335 
Lift Station N. 25 3,162,700  ‐  ‐  3,162,700 
Manhole & Lift Station Rehabilitation 61,650  ‐  ‐  61,650 
Lift Station No. 1 28,430  ‐  ‐  28,430 
Moore Road Sewer Improvements 214,387  ‐  ‐  214,387 
Relocation W & SW 425,085  ‐  ‐  425,085 
   Total Utility 4,972,287  ‐  ‐  4,972,287 

BRIDGE
Bridge Office Expansion 52,300  ‐  ‐  52,300 
FY 15 DAP 633,552  ‐  ‐  633,552 
FY 16 DAP 1,260,064  ‐  ‐  1,260,064 
   Total Bridge 1,945,916$                ‐$   ‐$   1,945,916$               
     Total Business‐Type: 6,918,203$                ‐$   ‐$   6,918,203$               

     Grand Total 36,785,129$              6,718,413$                 291,651$               43,211,891$             

CITY OF PHARR
CIP SCHEDULE AS OF MARCH 31, 2019

     Governmental:

   Business‐Type:
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Principal Balance Total

Interest Date of Original Unspent Budgeted After This FY Outstanding

Series Rate(s) Maturity Issuance Proceeds This FY Principal As Of March 2019

GENERAL FUND

General Obligation Refunding Bonds 2015B 2% ‐ 5% 8/15/2021 $ 9,120,000  $ ‐ $ 1,710,000              $ 4,085,000              $ 4,085,000 

Certificates of Obligation 2016 2% ‐ 5% 8/15/2036 14,290,000               1,338,774              190,000  14,100,000            14,100,000 

Tax Notes 2017 4.25% 12/1/2024 7,300,000  4,880,792              689,391  6,610,609              6,610,609 

Certificates of Obligation 2017 4% ‐ 5% 8/15/2037 17,240,000               12,703,138            2,640,000              14,600,000            14,600,000 

$ 47,950,000              $ 18,922,704           $ 5,229,391             $ 39,395,609           $ 39,395,609

INTERNATIONAL BRIDGE

Revenue Refunding Bond  2015A 2% ‐ 5% 8/15/2022 $ 4,440,000  $ ‐ $ 605,000  $ 2,640,000              $ 2,640,000 

$ 4,440,000 $ ‐  $ 605,000 $ 2,640,000             $ 2,640,000 

WATER & SEWER

Revenue Bonds DWSRF 2007A 2.35% 9/1/2027 $ 13,310,000               $ ‐ $ 840,000  $ 8,660,000              $ 8,660,000 

Revenue Bonds NADBank 2007B 3.75% 9/1/2027 10,000,000               242,647  495,000  5,360,000              5,360,000 

Revenue Refunding Bonds 2008 3.60% 9/1/2018 6,430,000  ‐ 75,000  ‐ ‐ 

Revenue Bonds DWSRF 2013 2.71% 9/30/2042 8,725,000  4,421,889              255,000  7,450,000              7,450,000 

Revenue Bonds DWSRF 2015 4.01% 9/1/2035 1,762,000  ‐ 73,000  1,547,000              1,547,000 

Revenue Refunding Bonds 2017 3.10% 9/1/2027 18,000,000               $ ‐ 1,220,000              15,440,000            15,440,000 

$ 58,227,000              $ 4,664,536             $ 2,958,000             $ 38,457,000           $ 38,457,000

CDBG‐ HUD SECTION 108

$5,600,000 HUD Section 108 2011 2.00% 8/1/2031 $ 5,600,000  $ ‐ $ 295,000  $ 3,835,000              $ 3,835,000 

$ 5,600,000 $ ‐  $ 295,000 $ 3,835,000             $ 3,835,000 

PEDC

Certificates of Obligation*** 2012 4.00% 8/15/2032 $ 7,625,000  $ ‐ $ 320,000  $ 4,735,000              $ 4,735,000 

Bank Promissory Note N/A 4.00% 9/30/2021 9,913,000  ‐ 1,561,100              $ 3,648,196              4,750,696 

PEDC Line of Credit  2016 4.50% 6/20/2021 5,000,000  ‐ 1,000,000              2,427,588              2,627,588 

$ 22,538,000              $ ‐  $ 2,881,100             $ 10,810,783           $ 12,113,284

City‐Wide Total $ 138,755,000            $ 23,587,239           $ 11,968,491           $ 95,138,392           $ 96,440,893

***Issued by the City of Pharr but paid by PEDC.

CITY OF PHARR

OUTSTANDING DEBT ISSUANCES

AS OF MARCH 2019

Debt Issuances Maturity Info

Debt Type
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Leased Length Maturity Interest Lease Lease  Monthly 

Lease Company During FY of Lease Date Rate Amount Balance Quartely Annual

1‐ UsBancorp #3 13/14 7 Yrs 1/31/2020 1.76% $ 2,097,840  $ 574,562  $ 26,558                 $ 318,696               

Distribution/Owners: General Fund 97.50% 2,045,394  560,198  25,894                 310,729               

Garage Fund 2.50% 52,446   14,364  664  7,967 

2‐ BB&T 14/15 7 Yrs 5/30/2022 2.00% $ 480,000  $ 225,183  $ 6,114  $ 73,363  

Distribution/Owners: General Fund 100.00% 480,000  225,183  6,114  73,363  

3‐ First Security Fincnce Inc. 15/16 10 Yrs 1/14/2026 3.69% $ 2,685,000  $ 1,978,964  $ ‐  $ 325,947               

Distribution/Owners: General Fund  100% 2,685,000  1,978,964                 ‐  325,947               

4‐ Signature Public Funding 15/16 3 Yrs 5/6/2019 1.68% $ 428,400  $ 72,901  $ ‐  $ 147,028               

Distribution/Owners: General Fund 100.00% 428,400  72,901  ‐  147,028               

5‐ Signature Public Funding 15/16 5 Yrs 5/6/2019 1.83% $ 260,814  $ 133,376  $ ‐  $ 54,824  

Distribution/Owners: General Fund 100.00% 260,814  133,376  ‐  54,824  

6‐ Signature Public Funding 15/16 7 Yrs 5/6/2019 2.05% $ 254,694  $ 167,876  $ ‐  $ 39,244  

Distribution/Owners: General Fund 100.00% 254,694  167,876  ‐  39,244  

7‐ Signature Public Funding 15/16 10 Yrs 5/6/2019 2.28% $ 979,455  $ 754,999  $ ‐  $ 110,090               

Distribution/Owners: General Fund 100.00% 979,455  754,999  ‐  110,090               

8‐ UsBancorp #1 16/17 3 Yrs 2/15/2020 1.69% $ 61,000   $ 24,056  $ 1,737  $ 20,838.12            

Distribution/Owners: General Fund 100.00% 61,000   24,056  1,737  20,838  

9‐ UsBancorp #2 16/17 5 Yrs 2/15/2022 1.95% $ 3,219,500  $ 2,071,903  $ 56,269                 $ 675,225               

Distribution/Owners: General Fund 33.84% 1,089,479  701,132  19,041                 228,496               

Bridge Fund 62.43% 2,009,934  1,293,489                 35,129                 421,543               

Golf Fund 3.73% 120,087  77,282  2,099  25,186  

10‐ UsBancorp #3 17/18 3 Yrs 10/15/2020 2.45% $ 732,500  $ 431,168  $ 63,117                 $ 252,467               

Distribution/Owners: General Fund 100.00% 732,500  431,168  63,117                 252,467               

11‐ UsBancorp #4 17/18 5 Yrs 10/15/2022 2.63% $ 482,200  $ 365,103  $ 25,638                 $ 102,552               

Distribution/Owners: General Fund 91.91% 443,190  335,566  23,564                 94,256  

Bridge Fund 8.09% 39,010   29,537  2,074  8,296 

12‐ UsBancorp #5 17/18 7 Yrs 10/15/2024 2.78% $ 2,897,100  $ 2,403,396  $ 113,435               $ 453,740               

Distribution/Owners: General Fund 15.12% 438,042  363,394  17,151                 68,605  

Utility Fund 67.62% 1,959,019  1,625,177                 76,705                 306,819               

Bridge Fund 13.81% 400,090  331,909  15,665                 62,661  

Golf Fund 3.45% 99,950   82,917  3,914  15,654  

13‐ UsBancorp #6 17/18 10 Yrs 10/15/2027 2.98% $ 955,000  $ 844,248  $ 27,489                 $ 109,957               

Distribution/Owners: General Fund 86.39% 825,025  729,346  23,748                 94,992  

Golf Fund 13.61% 129,976  114,902  3,741  14,965  

14‐ UsBancorp #7 18/19 5 Yrs 8/31/2023 3.41% $ 200,000  $ 189,173  $ 10,827                 $ 43,308  

Distribution/Owners: Bridge Fund 100.00% 200,000  189,173  10,827                 43,308  

15‐ UsBancorp #8 18/19 3 Yrs 12/15/2021 2.96% $ 619,000  $ 565,299  $ 53,701                 $ 214,803               

Distribution/Owners: General Fund 100.00% 619,000  565,299  53,701                 214,803               

16‐ UsBancorp #9 18/19 5 Yrs 12/15/2022 3.02% $ 212,000  $ 200,626  $ 11,374                 $ 45,498  

Distribution/Owners: General Fund 94.34% 200,000  189,270  10,731                 42,923  

Golf Fund 5.66% 12,000   11,355  644  2,575 

17‐ UsBancorp #10 18/19 7 Yrs 10/31/2024 3.12% $ 138,000  $ 132,537  $ 5,463  $ 21,851  

Distribution/Owners: General Fund 89.13% 123,000  118,130  4,869  19,476  

Golf Fund 10.87% 15,000   14,407  594  2,375 

General Fund $ 11,664,992  $ 7,350,860                 $ 249,666               $ 2,098,079            

Utility Fund 1,959,019  1,625,177                 76,705                 306,819               

Bridge Fund 2,649,033  1,844,108                 63,695                 535,809               

Golf Fund 377,013  300,864  10,991                 60,756  

Garage Fund 52,446   14,364  664  7,967 

City‐Wide Total $ 16,702,503  $ 11,135,372             $ 401,721              $ 3,009,430           

CITY OF PHARR

OUTSTANDING CAPITAL LEASES/BANK LOANS

AS OF MARCH 31, 2019

Payments ‐ P&I
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3/31/2013

Purchases/ Accruals/ Purchases & Change In

Par Book Market Withdrawals Amortizations Withdrawals Market Price Book Market

DEMAND DEPOSITS

Pooled Cash:

Depository Bank ‐ Pooled Cash 18,130,328$         18,130,328$         18,130,328$         11,531,167$         ‐$   11,531,167$         ‐$   29,661,495$   29,661,495$        

Non ‐ Pooled Cash:

Depository Bank ‐ General 70,481 70,481 70,481  48,199  ‐  48,199  ‐  118,680 118,680 

Depository Bank ‐ Utility 15,123,564 15,123,564 15,123,564           47,750  ‐  47,750  ‐  15,171,314 15,171,314          

Depository Bank ‐ Bridge 5,466,597 5,466,597 5,466,597              328,363  ‐  328,363  ‐  5,794,960 5,794,960             

Depository Bank ‐ Other 40,083,280           40,083,280 40,083,280           (5,613,791)            ‐  (5,613,791)            ‐  34,469,490  34,469,490          

78,874,249$         78,874,249$         78,874,249$         6,341,689$           ‐$   6,341,689$           ‐$   85,215,939$   85,215,939$        

CERTIFICATES OF DEPOSIT

Certificates of Deposit ‐ General 600,000$               600,000$               600,000$               ‐$   ‐$   ‐$   ‐$   600,000$   600,000$              

600,000$               600,000$               600,000$               ‐$   ‐$   ‐$   ‐$   600,000$   600,000$              

INVESTMENT POOLS

Tex‐Pool  4,034,084$           4,034,084$           4,034,084$           (195,224)$             ‐$   23,927$                 ‐$   3,838,860$   4,058,011$          

4,034,084$           4,034,084$           4,034,084$           (195,224)$             ‐$   23,927$                 ‐$   3,838,860$   4,058,011$          

83,508,333$         83,508,333$         83,508,333$         6,146,466$            ‐$   6,365,617$            ‐$   89,654,799$   89,873,950$        

Investment

CITY OF PHARR, TX

Detailed Investment Report
As of MARCH 31, 2019

Book Increase/(Decrease) Market Increase/(Decrease)

VALUES ‐ December 31, 2019 VALUES ‐ March 31, 2019
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Target Actual Positive/(Negative)

Investment Portfolio Percentage % Variance

LIMITS ON TYPES OF SECURITIES Level Cap of Portfolio Policy Limits

Demand Deposits N/A N/A 100.00% N/A
Money Market Mutual Funds 0% 10% 0.00% 10.00%

Certificates of Deposit 10% 50% 1.21% 48.7900%

U. S. Treasury Obligations 15% 100% 0.00% 100.00%

U. S. Government Securities 20% 100% 0.00% 100.00%

Repurchase Agreements 5% 100% 0.00% 100.00%

Public Funds Investment Pools 50% 100% 0.39% 99.61%

Commercial Paper 0% 25% 0.00% 25.00%

Guaranteed Investment Contracts 0% 25% 0.00% 25.00%

Minimum

Allowable Actual Positive/(Negative)

Percentage Percentage % Variance

LIMITS ON MATURITIES of Portfolio of Portfolio Policy Limits

Available within 1 month 25% 100.00% 75.00%

Available within 3 months 33% 100.00% 67.00%

Available within 6 months 45% 100.00% 55.00%

Available within 1 year 60% 100.00% 40.00%

Available within 2 years 70% 0 N/A

Maximum Policy

Maximum Actual Limit Days

Allowable Maturity Available

Days to Maturity 730 592 138.00

CITY OF PHARR, TX

Comparison of Portfolio to Policy Limits
As of March 31, 2019
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BEGINNING VALUE ‐ December 31, 2018 82,908,333$            

INVESTMENT ACTIVITY: 600,000.00              

Bank and Pooled Investment Deposits/(Withdrawals) ‐ Net 6,365,617 

ENDING VALUE ‐ March 31, 2019 89,873,950$            

BEGINNING VALUE ‐ December 31, 2018

       Market Value 78,874,249$         

       Book Value 78,874,249$         

       Ratio of Market Value to Book Value 100.00%

ENDING VALUE ‐ March 31, 2019

       Market Value 85,215,939$         

       Book Value 85,215,939$         

       Ratio of Market Value to Book Value 100.00%

CITY OF PHARR, TX

Market Value Analysis

As of March 31, 2019

CHANGES IN MARKET VALUE:

COMPARISON OF BOOK VALUE TO MARKET VALUE:
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Original Percent

Market # of Days Yield to of

Value Book Value To Maturity Maturity Portfolio

Depository Bank ‐ Pooled Cash $29,661,495 $29,661,495 1 0.20% 33.08%

Depository Bank ‐ General 118,680               $118,680 1 0.20% 0.13%

Depository Bank ‐ Utility 15,171,314          $15,171,314 1 0.20% 16.92%

Depository Bank ‐ Bridge 5,794,960            $5,794,960 1 0.20% 6.46%

Depository Bank ‐ Other 34,469,490          $34,469,490 1 0.20% 38.45%

$85,215,939 $85,215,939 95.05%

     Certificates of Deposit ‐ General $300,000 $300,000 397 1.21% 0.33%

     Certificates of Deposit (2) ‐ General $300,000 $300,000 592 1.26% 0.33%

$600,000 $600,000 0.67%

   Tex‐Pool  $3,838,860 $3,838,860 1 0.39% 4.28%

$3,838,860 $3,838,860 4.28%

TOTAL $89,654,799 $89,654,799 100.00%

Weighted Average Days to Maturity  4.30

Weighted Average Days to Maturity ‐ (excl. depository bank) 67.71

Weighted Average Yield 0.21%

Weighted Average Yield ‐ Operating (excluding depository bank) 0.21%

Average Federal Fund Rate at March 31, 2019 2.41%

Yield to Maturity of 6 month T‐Bill at March 31, 2019 (secondary markets) 2.44%

Weighted Average Maturity

Weighted Average Yield

CITY OF PHARR, TX

Calculation of Weighted Average Maturity and Yield
As of March 31, 2019

Demand Deposits

Certificates of Deposit

Investment Pools
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Principal Yield/Int.
Purchase Market Discount Maturity

Date Type Investment Purchased From Price Value Rate Date

8/17/2016 Investment Pool Public Funds Tex Pool $3,921,500 $3,838,860 0.39%
7/31/2017 Certificate of Deposit Public Funds LSNB $300,000 $300,000 1.21% 7/31/2019
5/23/2018 Certificate of Deposit Public Funds LSNB $300,000 $300,000 1.26% 5/23/2020

Total Purchases $ 4,521,500        $ 4,438,860       

Principal Yield/Int.
Purchase Par Discount Maturity

Date Type Investment  Matured From Price Value Rate Date

Total Maturities $ ‐  $ ‐ 

CITY OF PHARR, TX
Year To Date Investment Transaction Report 

As of March 31, 2019

PURCHASES

MATURITIES
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Highest Bal Ending Bal Highest Bal Ending Bal Highest Bal Ending Bal

Depository Bank ‐ Pooled Cash 20,836,747$            20,573,714$          28,138,534$          26,828,952$          29,661,495$           29,661,495$         

Depository Bank ‐ General 80,861  80,757  80,712  78,157  118,680  118,074 

Depository Bank ‐ Utility 15,140,003              15,056,005            15,318,002            15,085,985            15,171,314             15,171,314           

Depository Bank ‐ Bridge 5,824,899  5,777,856              5,785,967  5,785,967              5,794,960  5,794,936 

Depository Bank ‐ Other 41,197,050              40,374,112            40,313,041            39,229,954            39,310,557             34,469,490           

Depository Bank‐PEDC 2,796,022                2,747,846              3,733,732  3,117,585              4,118,697  3,838,860 

85,875,582$            84,610,289$         93,369,988$          90,126,600$         94,175,704$           89,054,169$         

LSNB ‐ Balance 85,875,582$            84,610,289$          93,369,988$          90,126,600$          94,175,704$           89,054,169$         

Collateral ‐ LSNB 86,658,270$            86,658,270$          91,147,964$          91,147,964$          82,131,226$           82,131,226$         

Over / (Under) collateral 782,689$                 2,047,981$            (2,222,024)$           1,021,365$            (12,044,478)$          (6,922,943)$          

Percent of balance * 0.9% 2.4% ‐2.4% 1.1% ‐12.8% ‐7.8%

* Highest Balance collateral in negative due to fluctutation in daily activity from Pooled Cash and PEDC accounts.

City of Pharr
Depository Security Collateral Analysis

January 2019 February 2019 March 2019
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AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.D.
  DATE SUBMITTED: May 17, 2019
  MEETING DATE: May 23, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: City Events of Interest.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 5/17/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.A.
  DATE SUBMITTED: May 7, 2019
  MEETING DATE: May 23, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action on participation on the 2019 TxDOT Click it or 
Ticket Campaign. (Grant #2019-PharrPD-CIOT-00019)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 
Who: Pharr Police Department and Texas Department of Transportation

What:  Participation on the 2019 TX DoT Click it or Ticket Campaign Grant # 2019-
            PharrPD-CIOT-00019

Where: Pharr, TX

When: Grant becomes effective on 05/17/2019 or the date of the final signature of both 
           parties, which ever is later, and ends on 6/05/2019 unless terminated or 
           otherwise modified.  

Why:  To increase the effective enforcement and adjudication of traffic safety-related 
           laws to reduce fatal and serious injury crashes.  To increase occupant restraint 
           use in all passenger vehicle and trucks.
 

Financial Consideration: Total awarded: $ 4,989.78
Amount eligible for reimbursement by the department $ 4,989.78
Match amount provided by the sub-grantee: 0
 

Staff Recommendation: I recommend approval.
 

Alternatives: Alternative is to not approve participation.



 

ROUTING:
Jose Luengo Created/Initiated - 5/7/2019
Raul Garza Approved - 5/20/2019
Karla Moya New - 
City Management Office

































                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.B.
  DATE SUBMITTED: May 13, 2019
  MEETING DATE: May 23, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action on renewal of State Plan of Operation (SPO) 
between City of Pharr Police Department and Law Enforcement Support Office.   

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 
Who: Pharr Police Department and Law Enforcement  Support Office

What: Renew state plan of operation between both entities.  The agreement can be 
           terminated by either party in writing with 30 day notice.  

When: May 20, 2019

Where: Pharr, TX

Why:  The agreement will allow the transfer of personal property that is excess to the 
           needs of the Department of Defense to state law enforcement agencies. 
 

Financial Consideration: Non at his time.
 

Staff Recommendation: I recommend approval.
 

Alternatives: The alternative is to not renew agreement. 
 

ROUTING:
Jose Luengo Created/Initiated - 5/13/2019
Patricia Rigney Approved - 5/13/2019
City Management Office Final Approval - 5/20/2019









































                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.C.
  DATE SUBMITTED: May 17, 2019
  MEETING DATE: May 23, 2019
   

FROM: Jose Pena, IT Director  DEPARTMENT: IT
   

DIRECTOR: Jose Pena   

Agenda Item: Consideration and action authorizing City Manager to advertise for 
proposals for construction of offices for IT at the Pharr Public Safety Communications 
Building.

Classification: Consent
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: We are requesting for permission to advertise for the construction of offices for 
the Innovation & Technology department at the Pharr Public Safety Communications 
Building utilizing the RFP process.  This relocation will allow our department to provide 
quicker support to the dispatchers located in that building as well as being able to work 
with the new primary data center built there.
 

Financial Consideration: 
 

Staff Recommendation: Staff recommends approval.
 

Alternatives: 
 

ROUTING:
Jose Pena Created/Initiated - 5/17/2019
Veronica Gutierrez Approved - 5/17/2019
Karla Moya New - 
City Management Office
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AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.D.
  DATE SUBMITTED: May 20, 2019
  MEETING DATE: May 23, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR: Omar Anzaldua   

Agenda Item: Consideration and action authorizing City Manager to advertise for bids 
for the16-inch waterline project along Hiline Rd. from Cage Blvd. to Monarch Business 
Park.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 

Staff is requesting authorization to solicit sealed bids for the 16-inch waterline project 
along Hiline Rd. from Cage Blvd. to Monarch Business Park.

 

Financial Consideration: Engineer's Construction Cost estimate is $234,000
 

Staff Recommendation: Staff recommends approval.
 

Alternatives: None
 

ROUTING:
Omar Anzaldua Created/Initiated - 5/20/2019
Karla Moya New - 
City Management Office



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.
  DATE SUBMITTED: May 16, 2019
  MEETING DATE: May 23, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Consideration and action on Development Services Cases:

Classification: Public Hearing
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 5/16/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.1.
  DATE SUBMITTED: May 14, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Juan F. Garza, d/b/a Muelle 37, is requesting renewal of the 
Conditional Use Permit to allow the sale of alcoholic beverages for on�premise 
consumption in a General Business District (C). The property is legally described as 
being a 0.073 acre tract of land, more or less, out of Lot 2, Browning Commercial Area 
Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address is 1000 
North Cage Boulevard, Suite A. CUP#150325

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Juan F. Garza, d/b/a Muelle 37, is requesting renewal of the Conditional Use 
Permit to allow the sale of alcoholic beverages for on�premise consumption in a 
General Business District (C). CUP#150325
 

Financial Consideration: 
 

Staff Recommendation: Development Services recommends approval of the renewal 
request for the Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a General Business District (C) subject to site and applicant 
being in compliance with all City Ordinances and City Department requirements.
 

Alternatives: 
 

ROUTING:
Nydia Mata Created/Initiated - 5/14/2019
Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019
City Management Office Final Approval - 5/20/2019











                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.2.
  DATE SUBMITTED: May 17, 2019
  MEETING DATE: May 23, 2019
   

FROM: Rita Galvan, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Las Pupusas Del Itacate, LLC. is requesting renewal of the Conditional 
Use Permit to allow the sale of alcoholic beverages for on-premise consumption in a 
General Business District (C). The property is legally described as being 0.054 acres 
out of Lot 1A, Tim Development Subdivision, Pharr, Hidalgo County, Texas. The 
property’s physical address is 807 South Jackson Road, Suite 6. CUP#180318

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Las Pupusas Del Itacate, LLC. is requesting renewal of the Conditional Use Permit to allow the sale of 

alcoholic beverages for on-premise consumption in a General Business District (C). CUP#180318
 

Financial Consideration: 
 

Staff Recommendation: Development Services is recommending approval of the 
renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a General Business District (C) subject to applicant and site 
being in compliance with all City Ordinances and City Department requirements.
 

Alternatives: 
 

ROUTING:
Rita Galvan Created/Initiated - 5/17/2019
Roland Gomez Approved - 5/17/2019
Melanie Cano Approved - 5/17/2019
City Management Office Final Approval - 5/20/2019











                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.3.
  DATE SUBMITTED: May 14, 2019
  MEETING DATE: May 23, 2019
   

FROM: Rita Galvan, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Ramiro Armendariz, representing Red Tape VI d/b/a Stilettos Cabaret, 
is requesting renewal of the Conditional Use Permit and Late Hours Permit to allow 
the sale of alcoholic beverages for on-premise consumption in a General Business 
District (C). The property is legally described as Lot 2, Albrad Subdivision Unit #3, 
Pharr, Hidalgo County, Texas. The property's physical address is 1050 North Sugar 
Road. CUP#120418

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Mr. Ramiro Armendariz, representing Red Tape VI d/b/a Stilettos Cabaret, is 
requesting renewal of the Conditional Use Permit and Late Hours Permit to allow the 
sale of alcoholic beverages for on-premise consumption in a General Business District 
(C). CUP#120418
 

Financial Consideration: 
 

Staff Recommendation: Development Services recommends approval of the renewal 
of the Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic 
beverages for on-premise consumption in a General Business District (C) subject to 
site/applicant being in compliance with all City Ordinances and City Department 
requirements.
 

Alternatives: 
 

ROUTING:
Rita Galvan Created/Initiated - 5/14/2019
Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019



City Management Office Final Approval - 5/20/2019











                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.4.
  DATE SUBMITTED: May 14, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Jhoan R. Gonzalez, d/b/a Tacos y Mariscos El Sinaloense, has filed 
with the Planning and Zoning Commission a request for a Conditional Use Permit and 
Late Hours Permit to allow the sale of alcoholic beverages in a General Business 
District (C). The property is legally described as being 0.12 acres, more or less, out of 
Lot 194, Valle de la Primavera Subdivision, Pharr, Hidalgo County, Texas. The 
property’s physical address is 6811 South Jackson Road. CUP#190322

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Jhoan R. Gonzalez, d/b/a Tacos y Mariscos El Sinaloense, has filed with the 
Planning and Zoning Commission a request for a Conditional Use Permit and Late 
Hours Permit to allow the sale of alcoholic beverages in a General Business District 
(C). CUP#190322
 

Financial Consideration: 
 

Staff Recommendation: Development Services is recommending approval of the 
Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic beverages 
for on-premise consumption in a General Business District (C) subject to applicant and 
site being in compliance with all City Ordinances and City Department requirements.

The Planning and Zoning Commission voted unanimously to approve the request for a 
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a Business District (C-2) subject to site being in compliance with all City 
Ordinances and City Departments requirements.
 

Alternatives: 
 



ROUTING:
Nydia Mata Created/Initiated - 5/14/2019
Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019
City Management Office Final Approval - 5/20/2019























                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.5.
  DATE SUBMITTED: May 14, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Mayra Elizabeth Pedraza has filed with the Planning and Zoning 
Commission a request for a Life-of-the-Use Conditional Use Permit to allow an 
oversize storage unit (larger than 120 square feet) in a Single-Family Residential 
District (R-1). The property is legally described as being Lot 48, Los Ranchitos No. 3 
Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address is 7517 
South Plata Lane. CUP#190319

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Mayra Elizabeth Pedraza has filed with the Planning and Zoning Commission a 
request for a Life-of-the-Use Conditional Use Permit to allow an oversize storage unit 
(larger than 120 square feet) in a Single-Family Residential District (R-1). CUP#190319
 

Financial Consideration: 
 

Staff Recommendation: Development Services is recommending approval of the 
request for Life-of-the-Use Conditional Use Permit to allow an oversize storage unit 
(larger than 120 square feet) in a Single-Family Residential District (R-1) subject to the 
listed conditions.

Planning and Zoning Commission voted unanimously to approve the request for a Life-
of-the-Use Conditional Use to allow an Oversized Storage Unit (larger than 120 square 
feet) in a Single-Family Residential District (R-1) subject to staff’s recommendations.
 

Alternatives: 
 

ROUTING:
Nydia Mata Created/Initiated - 5/14/2019



Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019
City Management Office Final Approval - 5/20/2019















                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.6.
  DATE SUBMITTED: May 15, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Michael C. Cobos, d/b/a Cosa Properties, LLC, a Texas Limited 
Liability Company, has filed with the Planning and Zoning Commission a request for a 
Change of Zone from General Business District (C) to Medium Density Multi-Family 
District (R-3). The property is legally described as being all of Lot 22, Beamsley 
Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address is 1312 
West Kennedy Street. COZ#190424

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Michael C. Cobos, d/b/a Cosa Properties, LLC, a Texas Limited Liability 
Company, has filed with the Planning and Zoning Commission a request for a Change 
of Zone from General Business District (C) to Medium Density Multi-Family District (R-
3). COZ#190424
 

Financial Consideration: 
 

Staff Recommendation: Development Services is recommending approval of the 
request to re-zone to Medium Density Multi-Family District (R-3) as the properties 
meets area requirements, has adequate ingress and egress. If approved, the owner 
must comply with all City Ordinances and City Department requirements.

The Planning and Zoning Commission voted unanimously to approve the request for a 
change of zone from General Business District (C) to Medium Density Multi-Family 
Residential District (R-3) subject to staff’s recommendations.
 

Alternatives: 
 

ROUTING:



Nydia Mata Created/Initiated - 5/15/2019
Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019
City Management Office Final Approval - 5/20/2019





















                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.7.
  DATE SUBMITTED: May 15, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Melden & Hunt, Inc., representing Tancitaro’s Finest Fruit LLC, owners, 
has filed with the Planning and Zoning Commission a request for a Change of Zone 
from Agricultural and/or Open Space District (A-O) to Limited Industrial District (L-I). 
The property is legally described as being a 1.662-acre tract of land, more or less, out 
of Lot 375, Kelly Pharr Tract, Pharr, Hidalgo County, Texas. The property’s physical 
address is 801 West Bona Terra Drive (rear portion of property). COZ#190425

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Melden & Hunt, Inc., representing Tancitaro’s Finest Fruit LLC, owners, has filed 
with the Planning and Zoning Commission a request for a Change of Zone from 
Agricultural and/or Open Space District (A-O) to Limited Industrial District (L-
I). COZ#190425
 

Financial Consideration: 
 

Staff Recommendation: Development Services is recommending approval of the 
request to re-zone to Limited Industrial District (L-I) as the property meets area 
requirements, has adequate ingress and egress. If approved, the owner must comply 
with all City Ordinances and City Department requirements.
 
The Planning and Zoning Commission voted unanimously to approve the request for a 
change of zone from Agricultural and/or Open Space District (A-O) to Limited Industrial 
District (L-I) subject to staff’s recommendations. 
 

Alternatives: 
 

ROUTING:



Nydia Mata Created/Initiated - 5/15/2019
Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019
City Management Office Final Approval - 5/20/2019



















                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 
  DATE SUBMITTED: May 16, 2019
  MEETING DATE: May 23, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: PLATS:

Classification: Consent
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 5/16/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.1.
  DATE SUBMITTED: May 15, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Quintanilla, Headley and Associates, Inc., representing Eduardo Cantu, 
Vice President of Esponjas Development, LTD., is requesting final plat approval of the 
proposed Brentwood Estates Subdivision. The property is legally described as being a 
23.36 acre tract of land out of Lot 203, Kelly-Pharr Subdivision, Pharr, Hidalgo County, 
Texas. The property is located within the 900 Block of West Ridge Road. 
SUB#180101

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Quintanilla, Headley and Associates, Inc., representing Eduardo Cantu, Vice 
President of Esponjas Development, LTD., is requesting final plat approval of the 
proposed Brentwood Estates Subdivision. SUB#180101
 

Financial Consideration: 
 

Staff Recommendation: Development Services recommends final plat approval of the 
proposed Brentwood Estates Subdivision subject to the listed conditions.

The Planning and Zoning Commission voted unanimously to approve the final plat of 
the proposed Brentwood Estates Subdivision.
 

Alternatives: 
 

ROUTING:
Nydia Mata Created/Initiated - 5/15/2019
Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019
City Management Office Final Approval - 5/20/2019





















                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.2.
  DATE SUBMITTED: May 15, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Quintanilla, Headley and Associates, Inc., representing Eduardo Cantu, 
Vice President of Esponjas Development, LTD., is requesting final plat approval of the 
proposed Carmel Estates Subdivision. The property is legally described as being a 
28.27 acre tract of land out of Lots 202 and 203, Kelly-Pharr Subdivision, Pharr, 
Hidalgo County, Texas. The property is located within the 1000 Block of West Ridge 
Road. SUB#180102

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Quintanilla, Headley and Associates, Inc., representing Eduardo Cantu, Vice 
President of Esponjas Development, LTD., is requesting final plat approval of the 
proposed Carmel Estates Subdivision. SUB#180102
 

Financial Consideration: 
 

Staff Recommendation: Development Services recommends final plat approval of the 
proposed Carmel Estates Subdivision subject to the listed conditions.

The Planning and Zoning Commission voted unanimously to approve the final plat of 
the proposed Estates Subdivision.
 

Alternatives: 
 

ROUTING:
Nydia Mata Created/Initiated - 5/15/2019
Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019
City Management Office Final Approval - 5/20/2019





















                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.3.
  DATE SUBMITTED: May 15, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Melden & Hunt Inc., representing Jose M. Flores Gonzalez, Managing 
Member for Tancitaro’s Finest Fruit and FLMU properties, LLC, A Texas Limited 
Partnership, is requesting preliminary and final plat approval of the proposed 
Tancitaro’s Finest Fruit subdivision. The property is legally described as being a 7.555 
acres consisting of 5.893 acres being all of Lot B, Re-Subdivision of Lots 4, 5, 6 and 7 
P.E.D.C #1 Subdivision Amended and 1.662 acres being out of Lot 375, Kelly-Pharr 
Subdivision, Pharr, Hidalgo County, Texas. The property is located within the 800 
Block of West Bona Terra Drive. SUB#190309

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Melden & Hunt Inc., representing Jose M. Flores Gonzalez, Managing Member 
for Tancitaro’s Finest Fruit and FLMU properties, LLC, A Texas Limited Partnership, is 
requesting preliminary and final plat approval of the proposed Tancitaro’s Finest Fruit 
subdivision. SUB#190309
 

Financial Consideration: 
 

Staff Recommendation: Development Services recommends preliminary and final plat 
approval of the proposed Tancitaro’s Finest Fruit Subdivision subject to the listed 
conditions.

The Planning and Zoning Commission voted unanimously to approve the preliminary 
and final plat of the proposed  Tancitaro’s Finest Fruit Subdivision.
 

Alternatives: 
 

ROUTING:



Nydia Mata Created/Initiated - 5/15/2019
Roland Gomez Approved - 5/16/2019
Melanie Cano Approved - 5/16/2019
City Management Office Final Approval - 5/20/2019



























                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 6.A.
  DATE SUBMITTED: May 14, 2019
  MEETING DATE: May 23, 2019
   

FROM: Anali Alanis, HR Director  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and action, if any, on Ordinance amending Ordinance 
No. O-2018-41 relating to the number of authorized civil service positions within the 
Fire and Police Department. (1st Reading)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  No changes on the Police Department authorized strength.
Changes in the Fire Department authorized strength:
Rank of Engineer has been increased by 1, new total is 18. 
 

Issue: It is necessary for the Board of Commission to make amendments to Article IX, 
Firefighters and Police Officers Civil Service Ordinance relating to the number of 
authorized civil service positions in certain specified ranks to be in compliance with Fire 
CBA and better serve the needs of the citizens of Pharr.

 
 

Financial Consideration: Difference in base pay is $10,800.00 plus benefits.
 

Staff Recommendation: Staff recommends approval of updated Ordinance. 
 

Alternatives: 
 

ROUTING:
Anali Alanis Created/Initiated - 5/14/2019
Anali Alanis Approved - 5/14/2019
Patricia Rigney Approved - 5/15/2019
Karla Moya Approved - 5/17/2019
City Management Office Final Approval - 5/20/2019



-1-

ORDINANCE NO. 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES NO. O- 2018 -41 OF 
THE CITY OF PHARR BY PROVIDING FOR AMENDMENT TO ARTICLE IX, 
FIREFIGHTERS AND POLICE OFFICERS CIVIL SERVICE ORDINANCE BY 

INCREASING THE AUTHORIZED POSITIONS IN THE DIFFERENT 
CLASSIFICATIONS DECLARING ALL ORDINANCES IN CONFLICT NULL AND 
VOID; DECLARING AN EMERGENCY; AND PROVIDING FOR AN EFFECTIVE 

DATE

BE IT ORDAINED BY THE BOARD OF CITY COMMISSIONERS FOR THE CITY OF 
PHARR, TEXAS AS FOLLOWS:

SECTION 1: It is necessary for the Board of Commission to make amendments to Article 
IX, Firefighters and Police Officers Civil Service Ordinance relating to the 
number of authorized civil service position in certain specified ranks to 
better serve the needs of the citizens of the City.

SECTION 2: Therefore, the Code of Ordinance of the City of Pharr, Article IX, 
Firefighters and Police Officers Civil Service Ordinance is hereby amended 
to provide for the following modifications to the number of authorized and 
budgeted positions in the existing rank structure of the City Fire Department 
and City Police Department as follows:

1) an increase in the Police Department authorized strength, new total is as follows: 
Police Department

Current 
Positions

Increase By New Total

Police Officer 113 0 113
Sergeant 16 0 16
Lieutenant 6 0 6
Assistant Chief 2 0 2
Police Chief 1 0 1

2) an increase in the Fire Department authorized strength, new total is as follows:
Fire Department

Current 
Positions

Increase By New Total

Firefighter 32 0 32
Engineer 17 1 18
Lieutenant/Asst. Fire Marshal 14 0 14
Deputy Chief/Fire Marshal 3 0 3
Assistant Chief 1 0 1
Fire Chief 1 0 1
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3) any vacancies created are to be filled by civil service procedures;

SECTION 3: The foregoing modifications to the number of authorized positions are 
hereby made so as to better serve the interests of the department and public 
and in keeping with the fiscal and administrative efficiency of the City of 
Pharr, Texas.

SECTION 4: The foregoing modifications made to the number of authorized positions at 
the rank of Firefighter will be effective only after the new positions of 
Engineer and Lieutenant/Asst. Fire Marshal are filled. 

SECTION 5: Provisions of any Ordinances in conflict herewith are hereby expressly 
repealed. 

SECTION 6: Nothing in the Ordinance is intended to modify or create any additional 
statutory or contractual rights or obligations of the employees of the Fire 
or Police Departments.

SECTION 7: This Ordinance shall take effect upon receiving final approval by the 
governing body following three (3) readings of the Board of 
Commissioners.

PASSED AND APPROVED ON FIRST READING BY THE BOARD OF CITY 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the 20th day of May, 2019.

CITY OF PHARR

ATTEST:
_______________________________ 
Ambrosio “Amos” Hernandez, Mayor

____________________
Hilda Pedraza, City Clerk

PASSED AND APPROVED ON SECOND READING BY THE BOARD OF CITY 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the _______ day of 
__________________, 2019.

CITY OF PHARR

ATTEST:
_______________________________ 
Ambrosio “Amos” Hernandez, Mayor

____________________
Hilda Pedraza, City Clerk



-3-

PASSED AND APPROVED ON THIRD AND FINAL READING BY THE BOARD OF 
CITY COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the _______ day of 
__________________, 2019.

CITY OF PHARR

ATTEST:
_______________________________ 
Ambrosio “Amos” Hernandez, Mayor

____________________
Hilda Pedraza, City Clerk



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 6.B.
  DATE SUBMITTED: May 17, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR:   

Agenda Item: Consideration and action, if any, on Ordinance amending Appendix A, 
Zoning Ordinance. (1st Reading)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: The City finds that oversized storage units under applicable residential zoning 
districts, should be listed as a permitted use, so long as the design requirements 
comply with city guidelines and requirements.
 

Financial Consideration: 
 

Staff Recommendation: Staff recommends approval.
 

Alternatives: 
 

ROUTING:
Nydia Mata Created/Initiated - 5/17/2019
Roland Gomez Approved - 5/17/2019
Melanie Cano Approved - 5/17/2019
Patricia Rigney Approved - 5/20/2019
City Management Office Final Approval - 5/20/2019
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ORDINANCE NO. O-2019-

AN ORDINANCE AMENDING APPENDIX A, ZONING, ARTICLE II, TO THE 
CODE OF ORDINANCES OF THE CITY OF PHARR, TEXAS; CONTAINING 
FINDINGS AND OTHER PROVISIONS RELATING TO THE FORGOING 
SUBJECT; PROVIDING FOR SEVERABILITY; DECLARING A PENALTY; 
PROVIDING FOR APPEALS; PROVIDING A SAVINGS CLAUSE; PROVIDING 
FOR SEVERABILITY; PROVIDING FOR THE PUBLICATION OF THE CAPTION 
HEREOF, REPEALING ALL ORDINACES IN CONFLICT; AND ORDAINING 
OTHER PROVISIONS RELATED TO THE SUBJECT MATTER HEREOF.

WHEREAS, the community has over the years urged that the image of the City of Pharr 
and its citizenry be improved by focusing on problem solving and the diverse exchange of ideas;

WHEREAS, in accordance with Article I, Section 3 of the Pharr City Charter, the 
enumeration of powers granted and authorized by the charter shall not be held or deemed 
exclusive, but shall be in addition to the powers appropriate for the exercise necessary of local 
self-government, and shall all powers granted by law, constitution and ordinance;

WHEREAS, pursuant to Texas Local Government Code, Section 51.001, the City has 
authority to adopt ordinances that are for the good government, peace, or order of the 
municipality or for the trade and commerce of the municipality and that are necessary to carry 
out powers granted to the City; and

WHEREAS, pursuant to the Texas Constitution, Article XI, Section 5, and Texas Local 
Government Code, Section 51.072, the City, as a home-rule municipality, has full power of local 
self-government; and

WHEREAS, the City Commission of the City of Pharr deems it necessary and proper to 
provide for the public health, safety and quality of life of the community to regulate self-storage 
facilities.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, THAT:

SECTION 1 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.11. B(6) IS AMENDED AS 
FOLLOWS: 6. Portable buildings or storage buildings not larger than 120 square feet of floor 
area and ten feet in height. used as an accessory to the residential use and not for living quarters.
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SECTION 2 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.11. C(6) IS AMENDED AS 
FOLLOWS: 6. Portable buildings or storage building larger than 120 square feet and ten feet in 
height used as accessory to the residential use.

7. 6. Facilities for railroads or those utilities holding a franchise under the City of Pharr. 

8. 7. Paved parking facilities for nonresidential uses that are not allowed in this district, if properly 
screened, buffered, and landscaped. 

9. 8.  Real estate sales offices and on-site construction offices occupying mobile homes for more 
than two years. 

SECTION 3 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.11.1 B(6) IS AMENDED AS 
FOLLOWS: 6. Detached accessory uses, Portable buildings or storage buildings not larger than 
120 square feet of floor area and ten feet in height. used as an accessory to the residential use 
and not for living quarters.

SECTION 4 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.11.1 C(3) IS AMENDED AS 
FOLLOWS: 3. Detached accessory uses, portable buildings or storage buildings larger than 120 
square feet and ten feet in height used as an accessory to the residential use (excluding 
carports).

4. 3. Facilities for railroads or those utilities holding a franchise under the City of Pharr. 

5. 4. Paved parking facilities for nonresidential uses that are not allowed in this district, if properly 
screened, buffered and landscaped. 

SECTION 5 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.12. B(6) IS AMENDED AS 
FOLLOWS: 6. Portable buildings or storage buildings not larger than 120 square feet of floor 
area and ten feet in height. used as an accessory to the residential use and not for living quarters.

SECTION 6 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.12 C(6) IS AMENDED AS 
FOLLOWS: 6. Portable buildings or storage building larger than 120 square feet and ten feet in 
height used as accessory to the residential use.

7. 6. Facilities for railroads or those utilities holding a franchise under the city. 

8. 7. Paved parking facilities for nonresidential uses that are not allowed in this district, if properly 
screened, buffered, and landscaped. 

9. 8.  Real estate sales offices and on-site construction offices occupying mobile homes for more 
than two years. 
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SECTION 7 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.13. B(7) IS AMENDED AS 
FOLLOWS: 7. Portable buildings or storage buildings not larger than 120 square feet of floor 
area and ten feet in height. used as an accessory to the residential use and not for living quarters.

SECTION 8 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.13 C(7) IS AMENDED AS 
FOLLOWS: 7. Portable buildings or storage building larger than 120 square feet and ten feet in 
height used as accessory to the residential use.

8. 7. Paved parking facilities for nonresidential uses that are not allowed in this district, if properly 
screened, buffered, and landscaped. 

9. 8. Real estate sales offices and on-site construction offices for more than two years or 
occupying mobile homes.

SECTION 9 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.14. B(9) IS AMENDED AS 
FOLLOWS: 9. Portable buildings or storage buildings not larger than 120 square feet of floor 
area and ten feet in height. used as an accessory to the residential use and not for living quarters.

SECTION 10 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.14 C(7) IS AMENDED AS 
FOLLOWS: 7. Portable buildings or storage building larger than 120 square feet and ten feet in 
height used as accessory to the residential use.

8. 7. Paved parking facilities for nonresidential uses that are not allowed in this district, if properly 
screened, buffered, and landscaped. 

9. 8. Real estate sales offices and on-site construction offices for more than two years, or 
occupying mobile homes.

SECTION 11 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.15. B(9) IS AMENDED AS 
FOLLOWS: 9. Storage buildings including portable buildings not larger than 120 square feet of 
floor area and ten feet in height, and accessory buildings. Portable buildings or storage buildings 
used as an accessory to the residential use and not for living quarters.

SECTION 12 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.15. C(8) IS AMENDED AS 
FOLLOWS: 8. Portable buildings or storage building larger than 120 square feet and ten feet in 
height used as accessory to the residential use.

9. 8. Paved parking facilities for nonresidential uses. 
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10. 9. Real estate sales offices and on-site construction offices for more than two years, or 
occupying mobile homes.

SECTION 13 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.16. B(9) IS AMENDED AS 
FOLLOWS: 9. Storage buildings including portable buildings not larger than 120 square feet of 
floor area and ten feet in height, and accessory buildings. Portable buildings or storage buildings 
used as an accessory to the residential use and not for living quarters.

SECTION 14 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.16. C(7) IS AMENDED AS 
FOLLOWS: 7. Portable buildings or storage building larger than 120 square feet and ten feet in 
height used as accessory to the residential use.

8. 7. Paved parking facilities for nonresidential uses.

9. 8. One zero lot line or patio home per lot. 

10. 9.  Real estate sales offices and on-site construction offices for more than two years, or 
occupying mobile homes.

SECTION 15 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.18. SUBDIVISIONS: A(4) IS 
AMENDED AS FOLLOWS: 4. Portable buildings or storage buildings not larger than 120 square 
feet of floor area and ten feet in height. used as an accessory to the residential use and not for 
living quarters.

SECTION 16 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.18. SUBDIVISIONS: B(4) IS 
AMENDED AS FOLLOWS:  4. Portable buildings or storage building larger than 120 square 
feet and ten feet in height used as accessory to the residential use.

5. 4. Facilities for railroads or those utilities holding a franchise under the City of Pharr. 

6. 5. Paved parking facilities for nonresidential uses. 

7. 6. A paved storage area for unoccupied recreational vehicles and equipment, such as boats 
and canoes, which must have a fence and a buffer as defined to separate and protect adjacent 
residential uses.

8. 7. Real estate sales offices and on-site construction offices occupying mobile homes for more 
than two years.
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SECTION 17 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.18. PARKS: A(2) IS AMENDED 
AS FOLLOWS: 2. One Portable building or storage building up to 120 square feet of floor area 
and ten feet in height, per lot used as an accessory to the use for residential uses. and not for 
living quarters.

SECTION 18 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.18. PARKS: B(7) IS AMENDED 
AS FOLLOWS:  7. Portable buildings or storage building larger than 120 square feet and ten 
feet in height used as accessory to the residential use.

8. 7. Paved parking facilities for nonresidential uses. 

9. 8. Temporary construction offices for more than two years.

SECTION 19 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.19. R-HCMH SUBDIVISIONS: 
A(5) IS AMENDED AS FOLLOWS: 5. Portable buildings or storage buildings not larger than 
120 square feet of floor area and ten feet in height. used as an accessory to the residential use 
and not for living quarters.

SECTION 20 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.18. R-HCMH SUBDIVISIONS: 
B(4) IS AMENDED AS FOLLOWS:  7. Portable buildings and storage building larger than 120 
square feet and ten feet in height used as accessory to the residential use.

5. 4. Facilities for railroads or those utilities holding a franchise under the City of Pharr. 

6. 5. Paved parking facilities for nonresidential uses. 

7. 6. A paved storage area for unoccupied recreational vehicles and equipment, such as boats 
and canoes, which must have a fence and a buffer as defined to separate and protect adjacent 
residential uses.

8. 7. Real estate sales offices and on-site construction offices occupying mobile homes for more 
than two years.

SECTION 21 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.19. PARKS: A(2) IS AMENDED 
AS FOLLOWS: 2. One portable building or storage building up to 120 square feet of floor area 
and ten feet in height, used per lot as an accessory use to the for residential uses and not for 
living quarters.
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SECTION 22 – APPENDIX A, ZONING, ARTICLE II, SEC. 1.18. PARKS: B(7) IS AMENDED 
AS FOLLOWS:  7. Portable buildings or storage building larger than 120 square feet and ten 
feet in height.

8. 7. Paved parking facilities for nonresidential uses. 

9. 8. Temporary construction offices for more than two years.

SECTION 23:  APPENDIX A, ZONING, ARTICLE II, SEC. 1.25. B(2) IS AMENDED AS 
FOLLOWS: 2. Any retail businesses, personal services, professional services, business 
services conducted within a completely enclosed building, except the following: lumberyards or 
contractor yards, farm equipment or other heavy equipment sales or services, farm products 
warehousing and storage or stockyards, general warehousing or storage. Household goods 
warehousing and storage in individually rented storage units is permitted.

SECTION 24:  APPENDIX A, ZONING, ARTICLE II, SEC. 1.25. C IS AMENDED BY ADDING 
AS FOLLOWS: 3. Household goods warehousing and storage in individually rented storage 
units (see Chapter 26, Article XI “Self-Storage or Mini-Warehouse Facilities”). 

SECTION 25:  APPENDIX A, ZONING, ARTICLE III, SEC. 1.48 CONDITIONS OF 
CONDITIONAL USE (D) IS AMENDED AS FOLLOWS: D. [Existing railroads and private 
utilities:] Existing railroads and private utilities, including telephone service, may continue to be 
operated and maintained in residential and commercial districts. but No new railroad, or utility 
structures or electrical substations other than the usual poles, wires, underground utilities and 
lift stations shall be established in such district without a special use permit. Such uses shall be 
deemed as a permitted use under applicable industrial zones. A masonry wall shall be required 
as a buffer surrounding the property.    

SECTION 26: PENALTY; ENFORCEMENT

A) Any person, firm, corporation, association or partnership violating any provision of this 
Ordinance shall be deemed guilty of a Class C misdemeanor, and upon conviction thereof 
shall be punished by a fine of not less than $750.00 nor more than $2,500.00 and every 
day such violation continues shall constitute a separate offense. A violator shall also be 
subject to the maximum penalties allowed by law for failing to appear in Court when 
charged with an offense as described herein. If conduct constituting an offense under this 
ordinance also constitutes an offense under another law, the person may be prosecuted 
under all applicable laws.
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B) Should any person or business violate the prohibitions contained herein, or allow the 
commission of any act or condition that proximately resulted in a violation of this 
ordinance, the City Attorney may take any action to enforce this or any ordinance to 
prevent and summarily abate the action and remove or seize any objects used to violate 
this ordinance. These actions may also include but not be limited to allowing for municipal 
resources and personnel to: abate any premises or property, closure, condemn, remove 
any person or thing, court action, suspend, cancel, or void any license or permit issued 
by the City of Pharr or a state or federal agency, and any and all other relief as may be 
necessary.

SECTION 27: APPEALS 

Appeal of a decision of the Planning and Zoning Commission shall be in accordance with 
Article XII, section 1.92, Subsection B4, of the City of Pharr Code of Ordinances.

SECTION 28: SEVERABILITY CLAUSE

The invalidity of any section, clause, sentence or provision of this ordinance shall not 
affect the validity of any other part thereof. The effects of this Ordinance shall at all times be in 
compliance with state, federal, local, and other guidelines as directed. If any part or parts of this 
Ordinance are found to be invalid or unconstitutional by a court having competent jurisdiction, 
then such invalidity or unconstitutionality shall not affect the remaining parts hereof and such 
remaining parts shall remain in full force and effect, and to that extent this Ordinance is 
considered severable.

SECTION 29: SAVINGS CLAUSE

Except as hereby amended, any provisions of the code of ordinances or directives of the 
City of Pharr, Texas, not in conflict with this Ordinance shall remain in full force and effect, 
unimpaired hereby.

SECTION 30:  EFFECTIVE DATE; PUBLICATION

The Ordinance shall take effect and be in force from and after its passage and approval 
on three (3) separate readings in accordance with Section 8, Article 3 of the Charter of the City 
of Pharr, Texas. Publication, if necessary, may also be in caption form as allowed under Section 
9 of the Pharr City Charter.
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SECTION 31: REPEALER CLAUSE: 

This Ordinance shall be cumulative of all other ordinances dealing with the same subject 
and any provision of any ordinance in direct conflict with any provision of this ordinance is 
hereby repealed and the provisions of this Ordinance shall supersede any provisions in conflict 
herewith; all provisions of any other ordinance not in conflict herewith shall remain in full force 
and effect.

SECTION 32:  PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was 
passed was open to the public and that public notice of the time, place and purpose of said 
meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas Government 
Code.

PASSED AND APPROVED ON THE FIRST READING BY THE BOARD OF CITY 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the  day of 

, 2019.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK

PASSED AND APPROVED ON THE SECOND READING BY THE BOARD OF CITY 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the  day of , 2019.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK
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PASSED AND APPROVED ON THE THIRD AND FINAL READING BY THE BOARD OF CITY 
COMMISSIONERS OF THE CITY OF PHARR, TEXAS, on this the  day of , 2019.

CITY OF PHARR

AMBROSIO HERNANDEZ
ATTEST: MAYOR

HILDA PEDRAZA, CITY CLERK



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 6.C.
  DATE SUBMITTED: May 7, 2019
  MEETING DATE: May 23, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action, if any, on Resolution authorizing submission 
of grant application for Operation Stone Garden. (Grant #3173104)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 
Who: Pharr Police Department and Office of the Governor

What: Resolution for submission of the grant application for Operation 
          Stonegarden Grant program (OPSG-2018).

When: The grant will be operated for the fiscal year 04/01/2019 to 
            02/29/2020

Where: Pharr, TX

Why: To support overtime and operational costs for increased patrol and 
         investigative capacity for certified peace officers and law enforcement 
         support personnel conducting border security operations.
 

Financial Consideration: The grant will provide a total of $ 300,000.00
$ 155,871.76 will be for personnel OT
$ 144,128.24 will be for equipment
 

Staff Recommendation: I recommend approval
 

Alternatives: Alternative is to approve resolution.
 

ROUTING:



Jose Luengo Created/Initiated - 5/7/2019
Raul Garza Approved - 5/20/2019
Karla Moya New - 
City Management Office



RESOLUTION NO. R—2019__

OFFICE OF THE GOVERNOR, HOMELAND SECURITY GRANTS DIVISION 
OPERATION STONEGARDEN  GRANT PROGRAM  (2018 OPSG 

APPLICATION)

WHEREAS, The Pharr Police Department finds it in the best interest of the citizens of 
Pharr that the Operation Stonegarden Grant Program (OPSG-2018) be operated for 
the fiscal year 04-01-2019 to 02-29-2020;

WHEREAS, the purpose of the Operation Stonegarden Grant Program (OPSG-2018) 
is to support overtime and operational costs for increased patrol and investigative 
capacity for certified peace officers and law enforcement support personnel 
conducting border security operations, and

WHEREAS, Pharr Police Department agrees to provide if applicable matching funds 
for the said project as required by the Office of the Governor, Homeland Security 
Grants Division grant application; and

WHEREAS, Pharr Police Department agrees that in the event of loss or misuse of the 
Office of the Governor, Homeland Security Grants Division funds, Pharr Police 
Department assures that the funds will be returned to the Office of the Governor, 
Homeland Security Grants Division in full.

WHEREAS, Pharr Police Department designates Chief of Police as the grantee's 
authorized official. The authorized official is given the power to apply for, accept, 
reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that Pharr Police Department approves 
submission of the grant application for the Operation Stonegarden Grant Program 
(OPSG-2018) to the Office of the Governor, Homeland Security Grants Division.

PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE CITY 
OF PHARR TEXAS, THIS  DAY OF MAY, 2019.

Grant Number: 3173104

CITY OF PHARR

_________________________________
AMBROSIO “AMOS” HERNANDEZ 
MAYOR

ATTEST:

______________________________



HILDA PEDRAZA, CITY CLERK

C e r t i f i c a t i o n

The State of Texas

County of Hidalgo

City of Pharr

I, Hilda Pedraza, duly appointed City Clerk of the City of Pharr, Texas, do hereby certify that the 
foregoing Constitutes a true and correctly copy of the original Resolution duly passed and 
adopted by the board of Commissioners of the City of Pharr, Texas, on the ____day of 
May 2019, ad.

(Resolution no.____________)

In witness whereof, I have hereunto subscribed my official Signature and impressed the seal of 
the City of Pharr, Texas, This the ______ day of May, 2019, ad.

City of Pharr

_________________________
Hilda Pedraza, City Clerk



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 7.A.
  DATE SUBMITTED: May 17, 2019
  MEETING DATE: May 23, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR:   

Agenda Item: Consideration and action, if any, authorizing City Manager to advertise 
for Competitive Sealed Proposals/(Best Value) for the construction of the City of Pharr 
Aquatic Facility.

Classification: Consent
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Consultant is finalizing the Construction Documents for the City of Pharr Aquatic 
Facility and will be ready for the procurement phase and have recommeded using the 
competitive sealed proposals/best value approach to select a contractor. 
 

Financial Consideration: Architect's Estimate $22-24M
 

Staff Recommendation: Staff recommends approval
 

Alternatives: 
 

ROUTING:
Omar Anzaldua Created/Initiated - 5/17/2019
Omar Anzaldua Approved - 5/17/2019
Patricia Rigney Approved - 5/17/2019
Karla Moya Approved - 5/20/2019
City Management Office Final Approval - 5/20/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 7.B.
  DATE SUBMITTED: May 17, 2019
  MEETING DATE: May 23, 2019
   

FROM: Nydia Mata, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Discussion and possible action on conditions set forth by Planning and 
Zoning Commission relating to fencing requirements for AEP substations.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: On April of 2017, the Planning and Zoning Commission voted to approve a 
Special Use Permit for the N. Cage/E. Minnesota substation, with the added condition 
that they would provide buffer fence and landscaping to the existing Polk Substation. 
As a result, AEP could not meet the additional conditions set forth due to ventilation 
issues that would occur with the substation.  AEP presented a counter offer at the 
Planning and Zoning meeting of 5/13/19.  Below is the recommendation from the PZ.
 

Financial Consideration: 
 

Staff Recommendation: The Planning and Zoning Commission voted unanimously to 
require the following specifications for fencing around the Polk Substation: 100% 8 foot 
block wall around the property: north, east, and west side; on the south side an open 
type chain link fence; any gate should be solid 8 foot gates.
 

Alternatives: 
 

ROUTING:
Nydia Mata Created/Initiated - 5/17/2019
Roland Gomez Approved - 5/17/2019
Melanie Cano Approved - 5/17/2019
Patricia Rigney Approved - 5/20/2019
City Management Office Final Approval - 5/20/2019
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AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 8.A.
  DATE SUBMITTED: May 8, 2019
  MEETING DATE: May 23, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action, if any, on the purchase of three (3) 2019 
unmarked Chevrolet Traverse Vehicles utilizing the Tarrant County CO-OP # 2019-
014 contract. (Project #1819-01-512-P018-001)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 
Who: Pharr Police Department

What : Purchase of three unmarked vehicles for the Criminal Investigation Division.

Where: Tarrant, County

When: May 20, 2019

Why:  Purchase is needed to replace older units. 
 

Financial Consideration: Capital Outlay Budget 84,000 for the purchase of (2) 
unmarked sedans and (1) marked sedan.  The current purchase for the three (3) 
vehicles will be $ 75,390.29.    
 

Staff Recommendation: Staff recommends approval of a Purchase Contract to 
Holiday Chevrolet through the Tarrant County Cooperative Contract in the amount of 
$75,390.29.
 

Alternatives: Alternative is to not approve purchase.
 

ROUTING:



Jose Luengo Created/Initiated - 5/8/2019
Veronica Gutierrez Approved - 5/15/2019
Karla Moya Approved - 5/15/2019
City Management Office Final Approval - 5/20/2019



Date 5/1/2019

Estimate # 25193

Bill To
Pharr PD TX
Chief Joe Luengo
1900 S Cage Blvd
Pharr TX
956-827-3741

Traverse FWD
Vehicle Base Color - Black

SIGNATURE

Vehicle and Emergency Equipme...

Customer Contact Joel Robles
Customer Phone (956) 283-9372
Customer E-mail joel.robles@pd.pharr-tx....

956-343-6718
gerg@defendersupply.comEstimate

By

Greg Hernandez

Final sale amount may be subject to state and local sales tax. 
PLEASE NOTE: Once this estimate has been approved, either
by signature on this form, written approval referencing the
estimate number or the issuance of purchase order, any changes
or cancellations of parts made by the customer are subject to a
25% restocking fee.   Any addtional customer-requested
parts/services will be added to the total amount of the sale.

1009 Highway 82 W
Whitesboro, TX 76273

Holiday Ford and Holiday Chevrolet
(DBA: Johnson Grayson Automotive, Inc.)

Description Location Qty. Ext. Price
Tarrant County Contract 2019-014

2019 Chevrolet Traverse (1NG56) FWD 4Dr, GB8 Mosaic Black Betallic, 1L0 LS
Preferred Equipment includes STD Equipment; Keyless Entry, Keyless Start Push
Button, Cruise Control,etc , 5CY Tires All Season STD, FE9 Federal Emissions
Requirements, FX6 Axle 3.87 Ratio, H1T Medium Ash Gray Premium Cloth Trim,
IOA Chevrolet Auto System, LFY 3.6L V6 SIDI Engine, M3V 9- Speed Automatic
Transmission, RSB 17" Wheels Aluminum, VK3 Front License Plate Mounting Kit,

3 74,214.29

2 Year Texas State Inspection Certificate 3 21.00T

Vehicle Dealer Prep 3 165.00T

Delivery to Department 3 990.00T
Texas Government or Municipality - No Sales Tax 0.00

_____________________________________

$75,390.29



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 8.B.
  DATE SUBMITTED: May 8, 2019
  MEETING DATE: May 23, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action, if any, on the purchase of Police 
Equipment to outfit new police units. (Project #1819-01-512-P019-003) 

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 
Who: Pharr Police Department

What: Purchase of police equipment to outfit new fleet

When: May, 20 2019

Where: The purchase will be done through CHIEF SUPPLY

Why: Equipment is needed to equip the new Chevy Tahoes with police accessories. 
 

Financial Consideration: Capital outlay budget for police equipment is $ 195,000.00   
The current purchase will be 
$ 72,100.00. 
 

Staff Recommendation: Staff recommends approval of a Purchase Contract to Chief 
Supply from Charlotte, NC in the amount of $72,100.00.
 

Alternatives: Alternative is to not approve the purchase.
 

ROUTING:
Jose Luengo Created/Initiated - 5/8/2019
Veronica Gutierrez Approved - 5/16/2019



Karla Moya Approved - 5/17/2019
City Management Office Final Approval - 5/20/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 8.C.
  DATE SUBMITTED: May 8, 2019
  MEETING DATE: May 23, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action, if any, on the purchase of Ten (10) 
Panasonic Mobile Data Terminals (MDT) for Pharr Police Department from Turn Key 
Mobile utilizing co-op DIR-TSO-4025 contract. (Project #1819-01-512-P017-001)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 
Who: Pharr Police Department

What: Purchase of Ten (10) Panasonic Mobile Data Terminals (MDT)

When: May 20, 2019

Where: Pharr , TX

Why: The equipment is needed to outfit the new PD fleet units.
 

Financial Consideration: Capital outlay budget for police equipment is $ 195,000.00.  
This purchase will be $ 50,370.00.
 

Staff Recommendation: Staff recommends award of Purchase Contract, through the 
DIR, to Turn-Key Mobile, Inc. from Jefferson City, MO in the amount of $50,370.00.
 

Alternatives: Alternative is to not approve the purchase
 

ROUTING:
Jose Luengo Created/Initiated - 5/8/2019
Veronica Gutierrez Approved - 5/16/2019



Karla Moya Approved - 5/17/2019
City Management Office Final Approval - 5/20/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 8.D.

  
DATE SUBMITTED: May 17, 
2019

  
MEETING DATE: May 23, 
2019

   

FROM: Daniel Ramirez, Communications 
Director/Deputy EMC

 
DEPARTMENT: Communica
tions

   

DIRECTOR:   

Agenda Item: Consideration and action, if any, on the purchase of Pro QA call-taking 
software from Priority Dispatch. (Project #1819-39-510-S019-001)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: As we continue to work toward our vision and goals, this software will allow us to 
take 9-1-1 calls using Emergency Medical Dispatch and Emergency Fire Dispatch
 

Financial Consideration: Purchase price is $77,875.00
 

Staff Recommendation: Staff recommends approval of a Service Contract to Priority 
Dispatch in the amount of $$77,875.00.
 

Alternatives: 
 

ROUTING:
Daniel Ramirez Created/Initiated - 5/17/2019
Daniel Ramirez Approved - 5/17/2019
Veronica Gutierrez Approved - 5/17/2019
Karla Moya Approved - 5/20/2019
Patricia Rigney Approved - 5/20/2019
City Management Office New - 











110 Regent Street, Suite 500  Agency: Pharr Fire Department
Salt Lake City, UT 84111  Agency ID#: 7956
USA  Quote #: Q-32219
www.prioritydispatch.net  Date: 5/14/2019
Prepared By:   Chris Murdock Offer Valid Through: 5/31/2019
Phone:   (800) 363-9127 Payment Terms Net 30
Email:  chris.murdock@prioritydispatch.net Currency: USD

Bill To: Ship To:
Pharr Fire Department Pharr Fire Department
1900 S Cage Blvd 1900 S Cage Blvd
Pharr, Texas 78577-3995 Pharr, Texas 78577-3995
United States United States

Line Product Name Qty Unit Price Amount

2 XLerator Client Server Suite
Client server software application suite

1 2,500.00 2,500.00

3 ProQA Medical Software Licenses
Automated calltaking software

2 3,750.00 7,500.00

4 ProQA Medical Training Software Licenses
Training, non-live calltaking software

1 1,875.00 1,875.00

5 AQUA Case Review Software for EMD
Quality Assurance (case review) software base engine and discipline
module

1 1,750.00 1,750.00

6 MPDS Backup Cardset License
Licensed manual protocol set for backup

2 495.00 990.00

7 ED-Q Training and Certification for EMD (Host)
Materials, tuition and certification (2 days, 16 hours)

2 500.00 1,000.00

8 ProQA Software Training for EMD (two 4 hour courses)
8 hours of training (a maximum of 2 sessions a day for a total of 8 hours)

2 1,500.00 3,000.00

9 AQUA Software Training 8-hour course 1 1,500.00 1,500.00

10 Mobile Software Training Lab (Daily Rate) Individual laptop computers
and one configured server with the latest versions of ProQA, AQUA and
XLerator software programs (short-term use)

3 1,500.00 4,500.00

11 Implementation Support Package for EMD
Implementation support and quality management program development

1 30,000.00 30,000.00

12 IAED Accreditation Application Fee EMD
IAED fee for accreditation

1 2,250.00 0.00

13 System Administration Training
On-site training (up to 8 hours) for center management detailing
program configuration and customization options

1 1,500.00 1,500.00

14 PDS ESP (M)
System License Renewal, Service & Support

2 1,200.00 2,400.00

15 Shipping & Handling 1 0.00 0.00

16 ProQA Fire Software Licenses
Automated calltaking software

2 3,750.00 7,500.00

 
"To lead the creation of meaningful change in public safety and health."
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Line Product Name Qty Unit Price Amount

17 AQUA Case Review Software for EFD
Quality Assurance (case review) software base engine and discipline
module

1 1,750.00 1,750.00

18 ED-Q Training and Certification for EFD (Host)
Materials, tuition and certification (2 days, 16 hours)

2 500.00 1,000.00

19 ProQA Software Training for EFD (two 4 hour courses)
8 hours of training (a maximum of 2 sessions a day for a total of 8 hours)

2 1,500.00 3,000.00

20 Protocol Training and Certification for EFD (Host)
Materials, tuition and certification

8 340.00 2,720.00

21 PDS ESP (F)
System License Renewal, Service & Support

2 1,200.00 2,400.00

22 FPDS Backup Cardset License
Licensed manual protocol set for backup

2 495.00 990.00

      Discount USD 2,250.00

      Subtotal USD 77,875.00

      Estimated Tax

      Total USD 77,875.00

Customer Signature:  Date:  

Customer Name:  Purchase Order ID:  

Credit Card #:  Expiration Date:  

TERMS AND CONDITIONS
 
This quote is valid for 120 days from date of issue.  All prices quoted are exclusive of any applicable taxes, duties, or government assessments relating
to this transaction, which are the sole obligation of Buyer.  For further information see https://prioritydispatch.net/license-agreement/

 
"To lead the creation of meaningful change in public safety and health."
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https://prioritydispatch.net/license-agreement/


MEMORANDUM 
 

 

TO: Veronica Gutierrez, Purchasing 

FROM: Daniel Ramirez, Communications Director DR 

DATE: May 14, 2019 

SUBJECT: Purchasing of Priority Dispatch Call-taking Software 
 
  

Veronica, 

After careful consideration of the options for Emergency Medical and Emergency Fire Dispatch call-
taking software, I have decided to go with Priority Dispatch at a cost of $77.875.00 

Priority Dispatch is the only company that has Computer Aided call taking software which allows us to 
better prioritize the calls for service, therefore making them a sole source vendor. 

Additionally, as part of our vision for Pharr Public Safety Communications we want to become a 
nationally accredited communications center. Priority Dispatch is the only company that offers it in all 
three disciplines.  

I have attached the, quote form Priority Dispatch, the sole source letter, and the availability of funds. 

 

Please feel free to contact met if you have any questions or concerns. 
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PRIORITY DISPATCH SYSTEM (“PDS”) 

Electronic-Acceptance Software License & Service Agreement 

BEFORE PROCEEDING TO INSTALL THE SOFTWARE 
PROVIDED WITH (AND WHICH IS SUBJECT TO) THIS AGREEMENT, 

PLEASE CAREFULLY READ THE ACCOMPANYING TERMS AND 
CONDITIONS OF THIS LICENSE & SERVICE AGREEMENT

IF YOU DO NOT AGREE TO ACCEPT THEM, YOU MAY
RETURN THE SOFTWARE AND ACCOMPANYING DOCUMENTATION

WITHIN 10 DAYS AFTER YOUR RECEIPT THEREOF, 
FOR A REFUND OF ANY NEW FEES YOU HAVE PAID FOR 

THIS PARTICULAR UPDATE, UPGRADE AND/OR NEW LICENSE

means the Priority Dispatch System (“ ”) software, content, and/or manual flip cards that you receive 
from PDC in connection with this Agreement and as further identified in Customer’s invoice or quote from PDC, 
regardless of the medium on which it is stored.  Documentation means any and all manuals, instructions and other 
documents and materials that PDC provides or makes available to Customer in any form or medium in relation to the 
Software. Whenever the context reasonably permits, any reference in this Agreement to “Software” shall also apply to 
the PDS and to the Documentation, which together comprise the Licensed Product Except as provided below, in the 
section entitled “Limited Software Warranty,” any Updates to the Software received by you from PDC shall be included 
in this definition of Software and covered by this Agreement.  User rights to the Software are obtained only from PDC, 
by license agreement with PDC.

The Software (including its content) and any and all copies thereof and derivatives therefrom are 
owned by PDC or its Licensor(s) (altogether “PDC”). You acknowledge that PDC owns the copyrights, patent rights, 
trade secrets, trademarks and other intellectual property rights in and to the Software.  License fees purchase only 
the limited License provided in this Agreement.  You agree not to infringe upon any of these exclusive intellectual 
property rights of PDC and that you will not attempt to record or register any of them for any party.  Copies of the 
Software are loaned to you by PDC for the duration of the License only, and only for the purpose of enabling you to 
exercise your License rights (see also, section entitled “Termination”).

“Stations” are computers, terminals, nodes, 
computer aided dispatch stations, or workstations in your possession and/or control. “Licensed Stations” are your 
Stations that have access to the Software and for which you have paid the applicable License Fee to PDC for this 
License to use the Software. The “Number of Licensed Stations” is specified in your License Fee invoice or quote from 
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PDC. You may not use the Software in connection with any Stations (or any other computers, terminals, nodes or 
workstations) other than the Licensed Stations, and the number of Stations using or having access to the Software 
shall at no time exceed the Number of Licensed Stations. “Training Stations” are Stations that have access to the 
Software but are dedicated to the purpose of training personnel on the use of computerized functions in the call-
center, and may not be used to take real or live calls. “Backup Stations” are Stations that have access to the Software 
but have been designated as backup stations for emergency contingency use only. Backup Stations are separate and 
independent from the Licensed Stations, and shall not run concurrent functions with the Licensed Stations. Backup 
Stations are only licensed to be used in circumstances when the Licensed Stations are rendered inoperable. 

PDC grants to Customer a nonexclusive, non-transferable limited license (the “License”) to 
use the Software on the Number of Licensed Stations.  This License also authorizes you to use the Documentation, 
but only in connection with your licensed use of the Software.  The Term of the License begins on the date you 
receive the Software and accept this Agreement.  Rights not expressly granted to you under this Agreement are 
reserved by PDC.

You shall pay PDC the License Fee specified and in your invoice from PDC when the License is 
purchased, and the ESP fee annually thereafter. Any increase in the Number of Licensed Stations will require the 
payment of additional license fees to PDC at its then-current rate for incremental Licensed Stations for the Software.

You may copy Software for reasonable archival or back-up purposes.  All trademark, copyright and 
proprietary rights notices must be reproduced by you and included on all copies.  U.S. law, international law and 
treaties, and this Agreement all prohibit you from making any other copies; or from making any derivatives of the 
Software, system protocols, or anything in the PDS; or from making any use of the Software in any manner not 
licensed by this Agreement.

You are not entitled to receive any source code for 
the Software.  Without PDC’s express, prior written permission, you shall not: (

.  Modification of the Software by implementing Updates 
provided by PDC under this Agreement, and by the addition of local response configurations to PDS dispatch codes (as 
provided for elsewhere in this Agreement) are not in breach of this section.  You acknowledge that your material 
breach of this Agreement would provide PDC the option to terminate this License and/or withhold Service and Support, 
and would also cause irreparable harm to PDC that could not be adequately compensated by damages alone. 
Consequently, PDC may seek and obtain, without posting any bond or providing any other security, immediate 
preliminary and permanent injunctions against your breach or threatened breach of the Agreement, in addition to any 
and all other legal and equitable remedies available, and you hereby consent to the obtaining of such injunctive relief. 
In addition to other remedies that may be available to PDC, PDC shall be entitled to recover any profits made by you 
as a result of the breach of this Agreement or the infringement of its intellectual property.  Any derivative product, 
whether created knowingly or unknowingly, shall be the property of PDC.
8. Extended Service Plan.  This Agreement includes and incorporates the accompany Extended Service Plan (ESP) 
agreement as set forth below.  

Any sales, use, withholding and other taxes, duties or government assessments relating to this Agreement 
or the License, or to the payments or transactions hereunder, shall be paid by you, in addition to all other specific 
payments required to be made by you under this Agreement.  If any taxes or amounts are withheld or deducted by 
any government or authority from any license fees or payments to PDC, you shall be obligated to pay the taxes or 
amounts withheld or deducted so that the license fees and payments actually received by PDC are the full amounts 
contemplated by this Agreement before such withholding or deduction.  If necessary the license fees and amounts 
shall be increased (“grossed up”) so that the license fees and payments actually received by PDC after such 
withholding and deductions are the full amounts.  This section does not apply to U.S. federal or state taxes that may 
be imposed upon PDC on the basis of net corporate income.

You may only use the Software in compliance with this Agreement and the 
Documentation. PDC may issue Updates or revisions to the Software and bulletins or advisories concerning use of the 
Software (see also, “Updates” in the ESP). Your failure to implement such PDC-provided Updates or revisions within 90-
days of PDC providing same to you will constitute a material breach of this Agreement, giving PDC the right to 
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terminate the License for cause and/or to withhold further Service and Support, and you hereby agree to indemnify and 
hold PDC and the IAED harmless from and against any damages and liabilities that may arise from failure on your part 
to implement such Updates (see also, ESP Section titled “Unsafe Practices”).  Updates to the Software received by you 
from PDC shall be covered as “Software” under this Agreement, as provided above, in the section of this Agreement 
entitled “Software.”  An exception to this general rule is provided immediately below with respect to refunds, in the 
section entitled “Limited Software Warranty.”    

PDC warrants that if the Software does not materially conform with its 
descriptions in the Documentation and PDC’s published specifications, and if you report in writing to PDC within 30 
days after delivery of the Software to you any material failure of the Software to so conform with the Documentation 
or specifications, then PDC will, at its sole option, and at no cost to you, either: 

.  The refund offer does not apply to free Software Updates 
provided by PDC under this Agreement.  If a refund is offered, you will have 20 days from the date of the offer to 
either accept the refund or accept the Software “as-is.” If you elect to accept the Software as-is, then PDC’s 
warranties will be deemed satisfied and this Agreement will not terminate. If you accept the refund offer, you must 
return the Software to PDC within 20 days of the date of the offer; the License will terminate; and you must certify in 
writing to PDC that you have not retained in your possession or control, any copies of the Software and that you have 
not transferred or disclosed any Software to any third party.  Then PDC will refund to you the License Fee and any 
prepaid ESP Fees received by PDC from you hereunder.  THIS SHALL BE YOUR SOLE AND EXLUSIVE REMEDY AND 
PDC’S SOLE AND EXCLUSIVE LIABILITY WITH RESPECT TO ANY BREACH OF THIS WARRANTY.

PDC may, from time to time and at its own expense and option, inspect your facilities and records to 
audit your compliance with this Agreement.  Although not obligated to do so, PDC may inform you of any improper, 
unauthorized or unsafe usage of the Software.  If you are informed of any such misuse of the Software and fail to correct 
it to PDC’s reasonable satisfaction within 30-days of written notice from PDC, then PDC may terminate the License. In 
addition, if you develop, market, or otherwise use a competing or alternative dispatch product, you expressly authorize 
PDC to enter your facilities to inspect and evaluate the competing or alternative product to determine if any of PDC’s 
intellectual property or intellectual property rights are being violated.  

PDC MAKES NO WARRANTY, REPRESENTATION OR 
PROMISE NOT EXPRESSLY SET FORTH IN THIS AGREEMENT.  EXCEPT FOR THE LIMITED WARRANTY, 
SOFTWARE IS PROVIDED “AS IS” WITHOUT WARRANTY OF ANY KIND.  PDC DISCLAIMS AND EXCLUDES ANY 
AND ALL IMPLIED WARRANTIES, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS 
FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT.  PDC DOES NOT WARRANT THAT THE SOFTWARE OR 
DOCUMENTATION WILL SATISFY YOUR REQUIREMENTS OR THAT THEY ARE WITHOUT ERROR, OMISSION, 
DEFECT OR DEFICIENCY, OR THAT THE OPERATION OF SOFTWARE WILL BE UNINTERRUPTED OR ERROR 
FREE.

THE AGGREGATE LIABILITY OF PDC ARISING FROM OR RELATING TO 
THIS AGREEMENT OR THE SOFTWARE, REGARDLESS OF THE FORM OF ACTION OR CLAIM, WHETHER 
CONTRACT, WARRANTY, TORT, STRICT LIABILITY, MALPRACTICE, INDEMNITY, AND/OR OTHERWISE, AND 
WHETHER OR NOT ARISING IN WHOLE OR IN PART FROM PDC’S FAULT, NEGLIGENCE, STRICT LIABILITY, OR 
PRODUCT LIABILITY, SHALL NOT EXCEED THE AMOUNT OF THE SOFTWARE LICENSE FEE PAID BY YOU TO PDC
DURING THE TWELVE MONTH PERIOD IMMEDIATELY PRECEDING SUCH CLAIM. PDC SHALL NOT IN ANY CASE 
BE LIABLE FOR ANY SPECIAL, INCIDENTAL, CONSEQUENTIAL, INDIRECT OR PUNITIVE DAMAGES, EVEN IF PDC 
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. PDC SHALL NOT BE LIABLE TO ANY THIRD 
PARTY FOR ANY CLAIM, LIABILITY OR DAMAGES RESULTING FROM OR RELATING TO YOUR USE OF THE 
SOFTWARE OR ANY RELIANCE THEREON.  PDC IS NOT RESPONSIBLE FOR LOST PROFITS OR REVENUE, LOSS OF 
USE OF THE SOFTWARE OR OTHER COMPUTER PROGRAMS, FAILURE OF THE SOFTWARE TO OPERATE 
WITHOUT INTERRUPTION, LOSS OF DATA, COSTS OF RE-CREATING LOST DATA, OR THE COST OF ANY 
SUBSTITUTE EQUIPMENT OR PROGRAM.  THE OFFICERS, DIRECTORS, EMPLOYEES AND REPRESENTATIVES OF 
PDC ARE NOT PARTIES TO THIS AGREEMENT AND SHALL HAVE NO LIABILITY RELATING TO THIS AGREEMENT 
OR ITS SUBJECT MATTER. EXCEPT FOR THE LIMITED WARRANTY, PDC MAKES NO WARRANTY CONCERNING 
THE SOFTWARE, AND PDC SHALL NOT OTHERWISE BE LIABLE FOR ANY NONCONFORMITY IN THE SOFTWARE 
OR IN THE PDS. FOR THE SAKE OF CLARIFICATION, IT IS UNDERSTOOD BY YOU THAT PDC DOES NOT 
GUARANTEE, NOR INDEMNIFY, NOR SHALL PDC HOLD ANY PARTY HARMLESS TO ANY USE OF OR RELIANCE 
UPON THE DISPATCH PROTOCOLS CONTAINED IN THE SOFTWARE.

  IT IS YOUR RESPONSIBILITY TO EXAMINE AND TEST THE SOFTWARE AFTER IT IS 
DELIVERED TO YOU TO DETERMINE IF IT IS ACCEPTABLE TO YOU AND ADEQUATE AND SAFE FOR YOUR NEEDS 
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AND USES.  YOU ARE SOLELY RESPONSIBLE AND LIABLE FOR YOUR USE OF AND RELIANCE ON THE SOFTWARE.  
YOU ACKNOWLEDGE THAT YOU HAVE READ AND UNDERSTAND THIS AGREEMENT, INCLUDING, WITHOUT 
LIMITATION, THE ESP, AND THAT THE LICENSE IS CONDITIONED ON YOUR REPRESENTATION TO PDC THAT YOU 
HAVE ACCEPTED AND AGREE TO BE BOUND BY THIS AGREEMENT AND THESE PROVISIONS AND DISCLAIMERS.

THIS AGREEMENT DEFINES A MUTUALLY AGREED-UPON ALLOCATION OF RISK, AND 
THE FEES PAYABLE HEREUNDER REFLECT SUCH ALLOCATION OF RISK.

Either party may terminate this Agreement as set forth elsewhere herein, or based upon a breach of 
this Agreement by the other Party which is not cured within 30-days of written notice thereof.  This Section 17 shall not 
limit the relief, remedies and damages to which the non-breaching party may be entitled. You may also terminate the 
Agreement by returning the Software to PDC at any time, subject to the decommission process below. Upon any 
termination of the Agreement, you must, within 15-days of termination, cease using the Software and return it to PDC, 
together with any Software-related products provided to you by PDC hereunder and any copies created by you, and a 
written certificate that you have not retained and no longer control access to any copies of any of the Software, and that 
you have not transferred or disclosed any of the same to any third party.

(a) Decommission Process. Decommissioning of the PDS can be very extensive.  Customer shall contact PDC at 
least 90-days before Customer plans on using an alternative dispatch product.  At that point, PDC shall provide Customer 
with more detailed information regarding the decommission process.  Part of the Decommission process will involve 
collecting all PDC intellectual Property and exporting PDS data in a format that will give Customer access to historical 
records.  In order to successfully decommission the PDS, Customer understands that PDC will come on site at their 
location and Customer must provide a dedicated person (generally an I.T. person) to PDC to allow for the successful 
decommissioning of the PDS. After the decommission process, any PDC products, intellectual property, or materials found 
shall be immediately forwarded to PDC.

(a). United States. If Customer is located or conducts its main business operations in the United States of America 
(including territories), this Agreement shall be governed in all respects by the laws of the State of Utah, United States 
of America. Any litigation or arbitration between the parties shall be conducted exclusively in a state or federal court 
of competent jurisdiction in Salt Lake City, and their respective courts of appeal. The prevailing Party in any dispute 
arising out of or relating to this Agreement will be entitled to receive all reasonable expenses of litigation or dispute, 
including, without limitation, attorney fees.

     (b) Outside of United States. If Customer is located outside the United States of America (including territories), 
this Agreement shall be construed in accordance with the laws of the State of Utah, United States of America. Any 
dispute or difference of any kind whatsoever arising out of or in connection with this Agreement, including any 
questions in connection with the existence, construction, interpretation, validity, termination or implementation of this 
Agreement, shall be referred to and finally settled in accordance with the Rules of Conciliation and Arbitration of the 
International Chamber of Commerce then in effect. The arbitration shall occur in the United States of America. The 
arbitration tribunal shall be composed of three (3) arbitrators. The Parties each hereto shall be entitled to appoint one 
(1) arbitrator and the third arbitrator shall be selected by the other two arbitrators. The place of arbitration shall be in 
the United States of America, and the arbitrators shall apply the law of the State of Utah, United States of America to 
all issues in the dispute. The language to be used in any arbitration proceedings shall be English. Any award made by 
the arbitration tribunal shall be final and binding on the Parties and shall be enforceable in any country which is a 
signatory to the 1958 New York Convention. No arbitration of any dispute or difference shall commence unless the 
Parties have attempted in good faith to settle the same amicably within sixty (60) days after the date of a written 
notice of arbitration by one Party hereto to the other Party, which notice shall describe generally the nature of the 
dispute. The costs of arbitration shall be borne by the losing Party. The prevailing Party in any dispute arising out of 
or relating to this Agreement will be entitled to receive all reasonable expenses of litigation or dispute, including, 
without limitation, attorney fees. When any dispute occurs and when any dispute is under arbitration except for the 
matters under dispute, the Parties shall continue to fulfill their respective obligations (and shall be entitled to exercise 
their rights) under this Agreement.

You warrant and certify the Software will not be exported, re-exported or otherwise made 
available by you to any country, entity, or individual in violation of any U.S. laws or regulations. 

You may not assign or in any way transfer the License, this Agreement, or your rights hereunder 
without the prior, written consent of PDC.  PDC may assign or transfer this Agreement to any third party who acquires 
substantially all of its intellectual property in the Software.
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In the event that any provision in the Agreement is invalid, unenforceable, or in conflict with 
applicable law, then such provision shall be construed, limited, and narrowed to the extent necessary to make the 
provision valid, enforceable, and in compliance with applicable law. This may include the incorporation of exceptions 
into the provision, if necessary. Other provisions of this Agreement shall not be affected thereby.
22. Government End Users. A “U.S. Government End User” shall mean any agency or entity of the government of the United 
States.  The following shall apply if Licensee is a U.S. Government End User.  The Software is a “commercial item,” as that term 
is defined in 48 C.F.R. 2.101 (Oct. 1995), consisting of “commercial computer software” and “commercial computer software 
documentation,” as such terms are used in 48 C.F.R. 12.212 (Sept. 1995).  Consistent with 48 C.F.R. 12.212 and 48 C.F.R. 
227.7202-1 through 227.7202-4 (June 1995), all U.S. Government End Users acquire the Software with only those rights set forth 
herein.  The Software (including related documentation) is provided to U.S. Government End Users: (a) only as a commercial end 
item; and (b) only pursuant to this Agreement. With respect to end-users that are of any other government, similar conditions are 
likewise agreed upon between the parties, to the effect that Licensee hereby acknowledges that the Software constitutes a pre-
existing commercial product developed at private expense and provided to Licensee only in accordance with the terms and 
conditions of this Agreement and that Customer has no rights not explicitly granted by PDC under this Agreement.

Except for obligations to make payment, neither Party shall be liable to the other for any failure 
to perform its obligations due to any cause beyond its reasonable control.

This EULA

No one is authorized to modify this Agreement or make any warranty or representation or 
promise which is different than, or in addition to, the provisions, limited warranties, representations and promises 
specified in this Agreement. Any terms or conditions of any purchase order or other document submitted by you in 
connection with the Software or Documentation which are in addition to, different from or inconsistent with the terms 
and conditions of this Agreement are not binding on PDC and are ineffective and non-binding.

This Agreement represents the wording selected by the Parties to define their agreement and no 
rule of strict construction shall apply against either Party.  Whenever the context reasonably permits, the singular 
shall include the plural, the plural shall include the singular, and the whole shall include any part thereof.

. A party during the course of this Agreement may have access to or receive information 
regarding personnel, materials, data, systems, proprietary information/products, software programs, trade secrets, 
concepts, know-how, and other information which may not be accessible or generally known to the public.  Any 
confidential or proprietary information/products received by one party from the other party shall be kept confidential 
and shall not be used, published, divulged, and distributed by the receiving party to any other person or entity 
without the prior written approval of the disclosing party.  

Extended Service Plan (“ESP”)

a. Silver ESP: Includes 24x7x365 technical support and Updates to the Software within the current version.

b. Gold ESP: Includes everything in the Silver package plus Upgrades to the Software and an annual subscription to the 
Continuing Dispatch Education Series/Advancement Series.

c. Platinum ESP: Includes everything in the Gold package plus updated QAGs (Quality Assurance Guides), updated FRGs (Field 
Responder Guides), Cardsets, and a number of annual site visits. Site visits can be IT, CDE, software training, QA support, ACE 
application support, or implementation help (the number of site visits is based on the number of Licensed Stations).

d. NEMA or EMA (National Enterprise Maintenance Agreement or Enterprise Maintenance Agreement).  NEMA or EMA is available 
for countries, provinces, states, or organizations with multiple call-taking and dispatch centers.  Please speak to your PDC 
representative for more information. 

e. ESP Miscellaneous.

1. Client must register as described in Section 2 below. 

2. The annual ESP fees must be fully paid in advance. The ESP period is for one year, and is renewed annually upon continued 
use of the Licensed Products.

3.  All Licensed Products that a Customer must have the same ESP.  
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4. PDC may modify and replace this ESP from time to time and any prior ESP is superseded. The new ESP then becomes the current ESP 
and is part of this EULA.

5. PDC reserves the right to terminate this Agreement if You are not current on your financial obligations to PDC.

e. Customer Obligations: 

1. Customer’s hardware and operating systems must meet the minimum system requirements provided by PDC. 

2. Customer is solely responsible for any required adjustments or updates to its hardware or operating system software required
to accommodate Updates or Upgrades of the Software.

3. Customer shall ensure availability of its own technical support personnel so PDC can fulfill its service obligations. 

4. When reporting a problem to PDC’s technical support, Customer shall provide a complete problem description, along with all
necessary documents and information that is available to the Customer and required by PDC to diagnose and resolve the problem.
Customer agrees to grant all necessary access to all applicable systems so that PDC can provide appropriate support.

5. Customer shall carry out any instructions on troubleshooting or circumvention as provided by PDC. 

6. Customer is solely responsible for ensuring the compatibility of non-PDC products with PDC products.

7. Customer is solely responsible for ensuring its systems, software, and data are adequately backed up.  PDC shall not be liable 
for any lost data.

8. Customer shall provide for any other requirements reasonably specified by PDC that relate to the rendition of the services to 
be met.

9. As necessary, Customer will permit PDC with remote access to its systems to provide any required or necessary support. 

10. If Customer fails to fulfill its obligations outlined in this Section, PDC is entitled to bill its time and effort made necessary by 
Customer’s failure(s) at PDC’s currently stated hourly rates. 

11. Computer-Aided Dispatch (“CAD”) Integration. Any costs relating to the integration of PDC’s Licensed Products and the 
Customer’s CAD system or CRM, or the like, software shall be the responsibility of the Customer.  The integration of PDC’s Licensed 
Products and Customer’s CAD system must be inspected, tested, and certified by PDC before taking live calls. 

An important part of PDC’s on-going research and development to optimize the effectiveness of 
the Software is its regular evaluation of the experience, findings and recommendations of licensed Software users in the field; the 
College of Fellows of the International Academies of Emergency Dispatch (“IAED”); Quality Assurance programs; and of its own, 
internal research and studies. Consequent to these and other research and development activities, PDC may, from time to time,
prepare and release Updates and/or New Versions of the Software. Notifications for Updates and/or New Versions of the Software 
are sent electronically (via email).  In order to ensure receipt of the Software notifications, Client must register at 
https://support.prioritydispatch.net/int_notification.php. You acknowledge that failure to register may result in You not receiving
urgent and vital communications about the Licensed Products. As part of its registration obligation, Client agrees to keep all its 
registration information current and up-to-date and understands it is solely responsible for ensuring it receives Software 
notifications. 

a. When PDC determines that particular improvements, modifications or enhancements may be useful as an Update to 
the current Version, PDC may issue an Update to licensees who have maintained their online Software notification registration 
and ESP current as provided herein.  Client shall, within 90 days of an Update release from PDC, implement such Update. 
Client’s failure to register for Software notifications and implement Updates, as provided here, would constitute a Breach of 
the EULA, giving cause for PDC to terminate this Agreement or withhold further Service and Support.  Such Updates may be 
accompanied by instructions for updating the Software.  Installation of an Update in accordance with such instructions is not 
a modification prohibited by the section of the Agreement titled “Use and Protection of the Licensed Product(s) and PDS.”

When PDC determines that substantial revisions to the Software (among other factors) may justify it, PDC 
may issue a new Version of the Software (“New Version”). PDC may thereafter cease issuing Updates for versions and 
editions preceding the New Version. Said New Version then becomes the current version and edition of the Software, but is 
not licensed to you, unless it is part of your ESP plan. In the event New Versions are part of your ESP plan, the New Version 
shall be governed by PDC’s then-current lciense Agreement. If New Version are not part of your ESP plan then the New 
Version constitutes a new product that can only be obtained through the purchase of a new license from PDC that is licensed 
under a new agreement with PDC. During an introductory period licensees who are current in their registration and service 
plan with the preceding version may be offered, for a reduced fee, a license to use the New Version. The New Version will be 
governed by PDC’s then-current license agreement.
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Client assumes full responsibility for ascertaining the suitability of, and for its selection of, the Software, as well 
as for its installation, implementation and use, and for the results obtained from it. You are responsible for decisions made and 
actions taken based on the Software.  The Software is designed and intended for use by emergency dispatch professionals trained 
and experienced in the uses and limitations of computer software in general, and more specifically, of the emergency dispatch
system(s) the Software is designed for as a quality management tool.

In the interests of advancing the state-of-the-art in emergency dispatching through effective use of 
and improvements to the Software, Client shall, in timely response to PDC’s reasonable written requests, provide PDC with copies, 
on disk or tape, of the data associated with the functioning of the Software.  PDC shall use such data in compliance with applicable 
government regulations and restrictions (including, without limitation, HIPAA in the U.S.), and may use such data for research and 
development purposes.  It will not make any external, public use or release of such research data without the prior written consent 
of Client.  Furthermore, PDC will not request data in a manner that includes any names or personal identifying information or that 
indicates Client as the source of the data. Additionally, by sharing data with PDC, you allow PDC to share the data with the IAED 
for the purpose of improving and advancing dispatching.

5. This expert system is designed for use by Emergency Dispatchers or calltakers (EDs) who have 
been trained and certified in the use of the PDS and who function in a prescribed PDS quality assurance environment. It is not a 
novice system. The system design envisions occasions when even the trained ED will have to make a subjective decision regarding
a caller’s response and make the most correct selection from the list of choices presented. The design of this system incorporates
current professional and logic accuracy. Of necessity, however, it also reflects some subjective opinions of professional experts and 
programmers with which others may reasonably disagree. The system and its necessary maintenance components must be 
considered and approved by local control entities and ED agency administration, prior to implementation and on-line use by trained 
EDs. The system also envisions that, when appropriate, trained EDs will have the option of “overriding” a system-recommended 
choice for enhanced patient safety and that they will choose the “most appropriate” telephone treatment options from available 
menus. New information may change the complexion of the emergency during the call as EDs validate caller responses or 
treatment. This system allows the trained ED to “reconfigure” response levels based on new information. With the foregoing in 
mind, this system cannot reasonably be expected to predict exact outcomes or unerring ED performance in all cases. The designers 
recommend that quality assurance mechanisms be put in place that include review of each of these “special choice” situations for 
ED correctness and consistency. This system cannot, under this license, ever be used by non-IAED-certified individuals.  Failure to 
maintain an adequate number of certified personnel will void this license and all materials covered hereunder must be immediately 
returned.

6. Other than as specifically provided in this ESP, you shall not modify, change, or 
alter the PDS Protocols or anything on the Software, Cards, or PDS without the prior, express, written consent of PDC. This ESP
outlines the scientific process of protocol modification, which is performed by the College of Fellows of the IAED (see sections titled 
“Changing the PDS” and  “Accepted Process for PDS Modification” in this ESP). Implementation of Updates, as provided in the 
section of this ESP titled “Updates & New Versions,” qualifies as a modification, change, or alteration with PDC’s express, written, 
prior consent. Any unauthorized change made, and/or implemented in the Software, Cards, or PDS by the Client is a material 
Breach of this EULA, giving cause for PDC to terminate this Agreement or withhold further Service and Support. 

7. In the event any PDS client creates, knowingly or unknowingly, any derivative product of the PDS, such 
derivative product shall be owned by PDC and its use must be discontinued and the derivative (including all copies or drafts of such 
work) sent to PDC within 10 days of PDC’s written request to do so.

8. Authorized customization of the PDS consists of matching Priority Dispatch Determinant levels 
(A, B, C, D) with locally determined response capabilities of equipment and professional personnel. This is limited to additions to 
the blank “Response” section (bottom right) of all protocols. The responses to be inserted in said “Response” section are 
determined solely by the licensed client. Local ED authorities are authorized and within their license rights to so add responses to 
the specified bottom right section of the relevant cards, without any requirements to either notify PDC or to coordinate these
particulars with PDC (unless required to do so by separate consulting agreement), and PDC bears no responsibility or liability for 
actual local responses selected or used. Additionally, the IAED allows the designated local law enforcement administrator, or their 
designee, to edit current Critical EPD Information (CEI) text to better address locally defined performance expectations. Adding CEI 
text shall preserve the intent of the original CEI and vary only by providing more specific instructions for actions EPD’s should take. 
CEI text shall meet or exceed the standard of practice in law enforcement and neither PDC nor the IAED bears any responsibility or 
liability for CEI text used and relied upon.

a. Documentation. The approval and customizations above are generally finalized and documented through Dispatch 
Review Committee and Dispatch Steering meetings.  It is your responsibility to ensure sign off signatures and authorizations are 
obtained on record in writing, and that all ED personnel are training in their proper use.
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9. All written text and printed materials in the PDS, including, without limitation, Interrogation Questions, 
Dispatch Determinants, Pre-Arrival Instructions, Post-Dispatch Instructions and Additional Information are integral to the PDS. 
Licensed clients are NOT AUTHORIZED TO MAKE CHANGES TO THE PDS. Changes are made only by the Accepted Process 
specified in the section of this ESP titled “Accepted Process for PDS Modification.” This is based on the following:

a. Implementation and Familiarity with the PDS. The PDS has been in continuous field use since 1978, during which time 
it has been regularly enhanced through more than 13 major revisions for New Versions. It is not prudent for any client to 
consider recommending system changes prior to gaining the practical experience and perspective of implementing the PDS 
and running it “as is” at a demonstrated rate of high dispatcher compliance.

b. Total Quality Management. A Quality Improvement and Management Program is required. Key elements shall include:
i. As with other aspects of a sound emergency dispatch program, a qualified emergency service professional must be engaged as ED 

Director. Depending upon the requirements and resources of the professional emergency service system, this may be a part-time or a 
full-time position. In either case, the ED Director must be empowered with control over professional policies, procedures and decisions 
in the system. The ED Director must be regularly involved at all levels, particularly at the “front line” level where the EDs handle the 
calls for ED help. This helps even an experienced ED professional to become functionally “dispatch literate.” The ED Director should 
also attend activities of the Quality Assurance committees and personnel, and evaluate and guide their performance. It is highly 
recommended that any ED Director who has not already participated in an IAED Executive Certification Course, do so before the end 
of the 6-month implementation period. This is required for eventual IAED Dispatch Center accreditation.

ii. PRIORITY DISPATCH SYSTEM STEERING and REVIEW COMMITTEE(S): One or more committees shall be
established to set policy and review performance of ED operations with the PDS. The ED Director must participate in all 
material decisions by these committees and must be included as a signatory on any policy or procedural determinations 
made by such committees. A PDS Steering and Review Committee must be established and meet at least quarterly to 
review, evaluate, and approve the application of policies or procedures affecting PDS operations.

iii. CERTIFICATION: It is required that all EDs utilizing the PDS be certified by the IAED and strongly recommended that all system 
administrators, managers, and supervisors be certified in the IAED 1-day National Executive Certification Course. The PDS shall not
under any circumstances be used by untrained or uncertified individuals. The PDS is not intended to be quality assured or supervised 
by untrained or uncertified individuals. 

iv. CONTINUING DISPATCH EDUCATION (“CDE”): All EDs utilizing the PDS must participate in a structured CDE program that 
provides necessary relearning, familiarization, and updating with the evolving science of the PDS. At a minimum 12 hours per year 
must be devoted to CDE to ensure proper recertification by IAED.

v. It is required that EDs closely comply 
with the PDS interrogation, prioritization coding, and scripts. To this purpose, the Quality Improvement and Management 
Program must include continuous case review and evaluation according the IAED’s Center of Excellence minimum 
performance requirements, which are available on its website. EDs not complying must be officially notified of the findings, 
retrained, and, if necessary eventually disciplined. Non-compliance to the PDS has been demonstrated to significantly 
decrease its effectiveness and safety and shall not be tolerated by managers and employers. In the interest of public 
safety, the protocol must be followed.   

vi. ACCREDITATION: It is strongly recommended that all dispatch agencies utilizing the PDS achieve the operating performance 
standards required for Accreditation by the IAED.

10. In 1988, the IAED was formed as a scientific professional organization for 
Emergency Dispatching. Within the Academy’s structure exists the College of Fellows — a select group of professional dispatch, 
public safety and emergency experts that has adopted the following mission statement: “To conduct an on-going review of the 
current standards of care and practice in Emergency Dispatch and evaluate the tools and mechanisms used to meet or exceed 
those standards.” 

THROUGH A DEFINED PROCESS, THE FELLOWS REVIEW RECOMMENDED REVISIONS AND IMPROVEMENTS TO THE PDS IN A 
TIMELY, ORGANIZED WAY. THE ONLY AUTHORIZED METHOD OF PDS PROTOCOL CHANGE IS BY THIS ESTABLISHED SCIENTIFIC 
METHOD OF THE COLLEGE OF FELLOWS. 

Individual licensed clients are not allowed to change or modify any pre-printed text or color coded portion of Cards or Software 
unless authorized to do so by PDC, as agent of the IAED College of Fellows. All licensed clients are encouraged to share their 
significant recommendations, discoveries and data with the College in writing (see section titled “Research Data Sharing” in this 
BSP). By this scientific method, knowledge of the PDS can be unified and new improvements shared by all licensed clients.

11. . Unlike the authorized modifications specified above, no other modification or customization of the 
Software, Cards or PDS is authorized or allowed under this License.  Any modification or mis-use of the Licensed Product(s) – i.e., a 
use not specifically authorized in this written Agreement – must be considered unsafe unless and until it has been formally 
approved through the Academy’s scientific process referred to above.  Unauthorized modifications to or changes of or misuse of the 
Licensed Product(s) would constitute material breaches of this Agreement and give cause for PDC to terminate it and to discontinue 
support hereunder.  Because unauthorized modification, change and/or misuse of the Licensed Product(s) are expressly not 
allowed, you are solely responsible for any and all results of any such unauthorized modification, change or mis-use, and you 
hereby agree to indemnify and hold PDC and the IAED harmless from and against any damages and/or liabilities that may arise 
from any such breach of this Agreement by you.  An example of an unsafe practice would include (but not be limited to) the 



9 of 10
© 2018 Priority Dispatch Corp., SLC, UT, USA.  

following:  The modification or responses to incorporate a “no-send” or “referral” option is not authorized by this License.  Such 
practices may only be authorized under a special “Omega” Software License from the IAED.  Any implementation of any such 
modifications without such an Omega License is an unsafe practice and must not be undertaken.  Interested Licensees should 
contact the IAED to pursue any contemplated modification.  In addition, the use of the software, protocols, and training materials 
by non-IAED-certified individuals is considered to be an Unsafe Practice and is not allowed under this license agreement.

a. CLIENT NOTIFICATION OF ANY UNSAFE PRACTICE(S) AND ITS REMEDIES. The Licensor may at any time for 
any activity it deems as an Unsafe Practice, notify the Client to cease and desist such practices(s), and may, at the Licensor’s sole 
discretion, grant a timeframe for such remedies to occur.  Reasonable consideration of sincere proposed processes or attempts by a 
Client so notified to effect remedies will not be unreasonably withheld.  It is the sole right of the Licensor to invoke an immediate 
revocation of this license and the return of all licensed products if the Unsafe Practice is egregious enough to pose a risk to the 
public safety. Additionally, this EULA authorizes PDC or the IAED to contact applicable city, county, state, or national leaders or 
officials to inform them of any performances issues, threats to the safety of the public, or the like.  

12. The Determinant (and sub-determinant) codes represent the only widely accepted 
dispatch coding system in the world. A unified coding system provides for uniform training, use, data collection, data sharing, and 
comparative scientific study. This coding system may not be modified in any way not authorized in this EULA. As provided above, in 
the section of this ESP titled “Customization of Responses,” however, it is the licensed client that selects the type of response, 
whatever it may be, to be generated by any particular code ( e.g.,10-D-1). In this way, the coding system remains intact while 
allowing the client full discretion in establishing the local responses “attached” in parallel to these codes.

13. Since 1978, PDC and its originators, have been the principal contributors to the 
establishment of safe professional standards for Emergency Medical Dispatch (and subsequently, Police and Fire Dispatch) care and 
training. PDC’s Priority Dispatch Systems, as well as its ED training and certification programs, meet or exceed every applicable 
standard known to PDC. Through substantial commitments of expertise and other valuable resources to basic and applied research, 
development, quality improvement, dispatch liability, and risk management, PDC is dedicated and determined to continue setting 
the standard in ED. In the opinion of some medical-legal experts, when the current Version of the PDS is properly used by IAED-
Certified ED professionals, the current standard for emergency dispatch has been met, and the most reasonable actions for both 
callers and responders have been taken by the ED center. 

14. Priority Dispatch Corp. is available for ED system evaluations, ED case 
reviews, and expert opinion and witness services to currently registered licensed clients of the PDS who have are using the Newest 
Version, and to their professional staff of EDs and ED instructors who have been trained, then certified through the IAED and 
maintained their IAED certifications current. PDC’s professional staff will vigorously defend proper use of the PDS by professionally 
trained EDs against charges of dispatch negligence that may arise. All such services are available at PDC’s then-current fee 
schedule for such licensed client services.

15. . National Q is a quality assurance service provided by PDC.  In the event Customer utilizes National Q, 
the following shall apply:

a. Pre-National Q:  Customer understands that they and PDC shall have the following meetings before starting the QA 
services:

i. Stakeholders Meeting – overview of the system and process for directors, chiefs, and upper administration. 

ii. QA/QI Meeting – Analysis of current system with current Customer QA staff

iii. Protocol Refresher Meeting – overview of Protocol and QA for dispatch staff

b. National Q Technical Process: 

i. Customer will allow PDC to have remote server access using SecureLink® software to a dedicated physical or 
virtual workstation configured with AQUA®, ProQA® Admin Utility, XLerator ®, and the Customer’s audio 
logger/recorder.

ii.  CAD (Computer Aided Dispatch), RMS (Record Management System), JMS (Jail Management System), and 
NCIC (National Crime Information Center) should not be accessible on this dedicated physical or virtual
workstation.

iii.  PDC will audit calls remotely using SecureLink. An additional AQUA® software License per discipline will be 
provided by PDC for the National Q Reviewer’s access for the term of contract, along with an accompanying voice 
logger integration license. 

iv. Customer understands that they must always update to the latest version of AQUA. 

v. If there is a Customer related issue (technical or otherwise) that prevents the National Q Reviewer from 
reviewing cases, including providing the associated reporting, PDC will only be responsible for two weeks of case 
review volume from the date the issue is resolved looking backward, and case review going forward. 

c. Quality Assurance Process:

i. QA shall be done according to the IAED standards for Accreditation 
http://www.emergencydispatch.org/standards_for_accreditation).
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ii. Customer will receive weekly completed QA cases in AQUA based on the National Q timeline established by the 
parties.  This will allow Customer to give appropriate and timely feedback. 

iii. Customer must identify an individual to provide case review feedback to dispatchers as provided to them by 
the National Q reviewer. This individual must be certified by the IAED as an ED-Q. Customer’s contact person 
(ED-Q) will work directly with the National Q representative. The Customer’s ED-Q will provide any quality 
improvement feedback and training to Customer’s dispatchers/calltakers based on the feedback they receive from 
the National Q Reviewer. In other words, the customer ED-Q will work with Customer’s dispatchers/calltakers to 
help them understand structured protocol utilization, address protocol compliance and performance improvement 
requirements to become a more effective dispatcher/calltaker.

iv. In order to ensure the integrity of the QA Service, any feedback provided by the Customer’s ED-Q to its 
dispatchers/calltakers shall not be contrary or inconsistent with the National Q Reviewer’s audit and comments. If 
the ED-Q does not understand or agree with the National Q review of the call or believes a mistake or 
miscommunication has occurred the ED-Q should inform the dispatcher/calltaker that they will research the issue 
and contact the National Q representative so a resolution can be made through the appeals process. Once it has 
gone through the appeals process the decision is final. 

16. This section contains more detailed definitions of certain terms used in this EULA

“Cards” 
The manual version of a PDS in the form of printed reference cards or in the form of electronic tablets provided by PDC to Client 
under this EULA.

or “your”
The end user licensed to use the licensed Software under the Agreement.  This is the end user who enters into the Agreement with PDC.

“certification” and “recertification”
When used in this agreement, certification and recertification mean specifically by the IAED. 

These terms are basic to expanded definitions of Police, Fire and Medical Dispatch and/or Dispatcher, by adding the letters “P”, “F” and/or 
“M”, respectively; as in “EPD”, “EFD’ and/or “EMD”, respectively.

These terms are basic to expanded definitions of Police, Fire and Medical Priority Dispatch Systems, by adding the letters “P”, “F” and/or 
“M”, respectively; as in “PPDS”, “FPDS’ and/or “MPDS”, respectively. For purposes of this EULA, a reference to PDS also includes a reference 
to MPDS, FPDS, and/or PPDS. 

An Update represents a collection of improvements, modifications, or enhancements to the Cards, Software or PDS within a Version 
(as this latter term is defined below).  Generally, Updates are provided to all currently licensed and registered licensees under a n
Extended Service Plan with PDC. An Update is designated by the number to the right of the decimal point in the release number of 
a Software release (e.g., Release 12.2 would an Update from Release 212.1).  A Version may include a plurality of Updates (e.g., 
11.1, 11.2 and 11.3 would be separate Updates within Version 11).

A version of the Software constitutes the combination of the Software and/or Cards for a particular PDS.  A Version is designated by the version 
number assigned by PDC to the left of the decimal point in the release number of a Software release (e.g., Version 11 of the Software is 
designated by 11.x; and the next new Version would be designated with 12.x).  A New Version means, for example, going from 12.2 to 
13.0 or in other words increasing the number to the left of the decimal point. 

17. Additional PDC Products.  Beyond the products and services discussed in this EULA, PDC also provides additional 
products/services to the Customer including, but not limited to, Field Responder Guides, Quality Assurance Guides, and Send Cards.  
As applicable, terms of this EULA also apply to the additional products and services provided by PDC to the Customer. 



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 9.A.

  
DATE SUBMITTED: May 14, 
2019

  MEETING DATE: May 23, 2019
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge
   

DIRECTOR: Luis Bazan   

Agenda Item: Consideration and action, if any, amending Professional Infrastructure 
Services Agreement with Border Infrastructure Consulting, LLC.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: The parties entered into an agreement for Professional Infrastructure Services 
on February 13, 2019, the parties hereby wish to modify the terms of the original 
contract.  
 

Financial Consideration: $49,500
 

Staff Recommendation: Authorization to approve the addendum to assist Caminos y 
Puentes Federales (CAPUFE) on Mexico's half of the bridge with traffic control due to 
an increase in accidents involving both passenger vehicles and commercial trailers.   
 

Alternatives: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 5/14/2019
Luis Bazan Approved - 5/15/2019
Patricia Rigney Approved - 5/15/2019
Karla Moya Approved - 5/17/2019
City Management Office Final Approval - 5/20/2019

















ADDENDUM TO CITY OF PHARR 

 

PROFESSIONAL INFRASTRUCTURE SERVICES AGREEMENT 

 

BORDER INFRASTRUCTURE CONSULTING, LLC 

 

The parties entered into an agreement for Professional Infrastructure Services on 

February 13, 2019, the parties hereby wish to modify the terms of the original contract as 

set forth below;   

Exhibit C 

Additional Lobbying Services Required 

 

Purpose:  To assist Caminos y Puentes Federales (CAPUFE) on Mexico’s half of the 

bridge with traffic control due to an increase in accidents involving both light passenger 

vehicles and commercial conveyances as a direct result of the current border situation and 

shortage of federal personnel. 

 

Total additional cost of $ 49,500.00 to be paid by June 1, 2019 

 

 

The parties reaffirm no other terms or conditions of the above-mentioned original 

contract shall be negated or changed as a result of this addendum.  

Executed on this, the _____day of May 2019. 

 

 

 

Rogelio De Leon 

President 

Border Infrastructure Consulting LLC 

 

______________________________ 

 

 

 

Ambrosio “Amos” Hernandez 

Mayor 

City of Pharr 

 

 _______________________________ 
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