










Proclamation

WHEREAS, the Congress and President of the United States have designated May 15th as Peace 
Officers’ Memorial Day, and the week in which May 15th falls as National Police Week to honor the 
service and sacrifice of those law enforcement officers killed in the line of duty while protecting our 
communities and safeguarding our democracy; and

WHEREAS, there are approximately 900,000 law enforcement officers serving in communities 
across the United States, including the dedicated members of the Pharr Police Department. Some 60,000 
assaults against law enforcement officers are reported each year, resulting in approximately 17,000 
injuries. Since the first recorded death in 1786, over 21,000 law enforcement officers in the United States 
have made the ultimate sacrifice and have been killed in the line of duty; and

WHEREAS, the names of these dedicated public servants are engraved on the walls of the 
National Law Enforcement Officer Memorial in Washington, D.C. and 371 new names of fallen heroes 
are being added this spring; and

WHEREAS, the service and sacrifice of all officers killed in the line of duty will be honored during 
the National Law Enforcement Officers Memorial Fund’s 31st Annual Candlelight Vigil, on the evening of 
Monday, May 13, 2019. The Candlelight Vigil is part of National Police Week, which takes place this year 
on May 13th – 17th; and

WHEREAS, May 15th is designated as Peace Officers Memorial Day in honor of all fallen officers 
and their families. The City of Pharr hereby formally designates and publicly salutes the service of law 
enforcement officers in our community and in communities across the nation.

NOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas, by the virtue 
of the authority vested in me and on behalf of the Commission do hereby proclaim the week of May 13th 
– 17th, 2019 as:

“National Police Week”

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of 
Pharr to be affixed on this 6th day of May 2019.

CITY OF PHARR

_____________________________
Ambrosio Hernandez, Mayor

ATTEST:

_____________________
Hilda Pedraza, City Clerk



Proclamation

WHEREAS, economic developers work with industries, brokers, and other key allies to produce the proper 
business climate that will result in the creation of high-quality jobs, develop vibrant communities, and improve the 
quality of life in their regions; and

WHEREAS, the economic development profession recognizes its role in a region's long-term success by 
addressing issues vital to businesses such as workforce availability, training, international trade, direct foreign 
investment, incentives and reduced cost of operations; and

WHEREAS, the City of Pharr recognizes it is a vital part of the region's success due to its commitment to 
a viable economic development program and strong partnership with other communities in South Texas; and

WHEREAS, the City of Pharr Economic Development Corporation works closely with local, state, federal, 

and international partners to help spur economic development, to foster growth, and to promote trade and 
commerce in Pharr; and

WHEREAS, the Pharr International Bridge is a key mechanism for economic development activities, 

supporting $30 billion in trade with the world, is the leading port for produce crossings, and the only fully 
commercial international bridge in the region; and 

WHEREAS, the City of Pharr continues to remain committed to supporting economic development 
activities and encourages all citizens to recognize and praise the valuable role that economic development plays 
to contribute to the vitality and quality of life in our community.

NOW THEREFORE, I, Ambrosio Hernandez, Mayor of the City of Pharr, Texas by virtue of the authority 
vested in me and on behalf of the Mayor and the City Commission, do hereby proclaim May 6 through May 11, 
2019 as:

“Economic Development Week in Pharr”

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Pharr to 
be affixed on this 6th day of May 2019.

CITY OF PHARR

_____________________________
Ambrosio Hernandez, Mayor

ATTEST:

_____________________
Hilda Pedraza, City Clerk



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 3.A.
  DATE SUBMITTED: April 24, 2019
  MEETING DATE: May 6, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Public Hearing on Development Services Cases.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 4/24/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.A.
  DATE SUBMITTED: April 30, 2019
  MEETING DATE: May 6, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR:   

Agenda Item: City Engineer's Report.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: City Engineer's Report
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Omar Anzaldua Created/Initiated - 4/30/2019
Omar Anzaldua Approved - 5/1/2019
City Management Office Final Approval - 5/2/2019



Monthly CIP Report

5/1/2019

   PSJA Tri-City Pedestrian Safety Improvements Projects

   Pharr Pedestrian Connections

   Hi-Line Road Improvements From Jackson Rd to Veterans Rd (I-Road)

   Anaya Road Improvements From US 281 (Cage Blvd) to Veterans Rd (I-Road)

   W. Las Milpas Rd. Reconstruction 

   Downtown Pharr Lights (Polk to IH-2)

   Downtown Park

   559 FY 15 DAP-Pharr-Reynosa Intl. Br. Northbound Lane and 2nd BSIF Exit

   
559 FY 16 DAP-Pharr-Reynosa Intl. Br. (Dock Expansion, Cold Inspection Facility, 
& Ag Training Center & Lab)

   Bridge Facility Expansion & Toll Booth Improvements.

   St. Jude Overflow Parking

   Fire Station No. 1

Design Phase



   Thomas Rd. Intersection Widening

   Pharr Nature and Birding Center

   Allen & William Arnold Park

   Dr. Long Park

   Fire Station No. 4

   Pepe Salinas Civic Center Relocation

   Utility Relocation for Hike & Bike Tunnel under Veterans

   Moore Rd. 24" Sanitary Sewer Line Project

   City of Pharr Downtown Park

Construction Phase



DESIGN PHASE

Project Name: PSJA Tri-City Pedestrian Safey Improvements Project 

Design Engineer: City of Pharr Engineering Department.

 Description:

Construction of approximately 27,784 square yards of 
concrete sidewalks within the Cities of Pharr, San 
Juan & Alamo to make linkages to surronding cities, 
schools, neigborhoods, public parks by extending 
sidewalks and closing gaps in service.

Status:

Coordianting with TXDOT to finalize the Advance 
Funding Agreement. Survey for the Project is 
approximately 100% Complete. Desgin is 65% 
Complete

Project Name: Pharr Pedestrian Connetions
Design Engineer: City of Pharr Engineering Department.

 Description:
The Project will provide pedestrians in the City of 
Pharr with facility improvements that will address the 
needs of seniors and persons with disabilities 

Status: Staff has begun the design

Project Name:
Hi-Line Road Improvements From Jackson to 
Veterans 

Design Engineer: S&B Infrastructure, Ltd.

 Description:
Approximately 2.3 miles of roadway improvements 
from Jackson Rd to Veterans Rd.

Status:
Coordianting with TXDOT to finalize the Advance 
Funding Agreement and Working on the 
Environmental an Final Alignment Selection. 



DESIGN PHASE

Project Name:
Anaya Rd. Improvements From US 281 (Cage Blvd.) 
to Veterans Rd. (I-Road) 

Design Engineer: S&B Infrastructure, Ltd.

 Description:
Approximately 1.03 miles of roadway improvements 
from US 281 (Cage Blvd.) to Veterans Rd. (I-Road)

Status: Project On-Hold

Project Name: W. Las Milpas Rd. Reconstruction
Design Engineer: R. Gutierrez Engineering

 Description: Reconstruction of W. Las Milpas Road

Status:
Project was Awarded to Texas Cordia NTP May 6, 
2019

Project Name: Downtown Pharr Lights (Polk to IH-2)
Design Engineer: City of Pharr Engineering Department.

 Description:
Installation of decorative street lights from Polk St. to 
IH-2

Status: AEP is currently installing lights

Project Name: Downtown Park
Design Engineer: City of Pharr Engineering Department.

 Description: A new City Park adjacent to City Hall

Status:
Design has begun on the South side of the downtown 
park

Project Name:
559 FY 15 DAP- Pharr Reyonsa Intl. Br. Northbound 
lane and 2nd BSIF  Exit

Design Engineer: TEDSI/Hallf Associates

 Description: Addition on 2 northbound lanes and a 2nd BSIF Exit.

Status:
Design is at 100% completion.  Currently under 
review by CBP, GSA, and TXDOT

Project Name:
559 FY 16 DAP- Pharr Reyonsa Intl. Br. (Dock 
Expansion, Cold Inspection Facility, and Ag Training 
Center and Lab)



DESIGN PHASE

Design Engineer: Hallf Associates

 Description:
Construcion of a dry Dock Expansion, Cold Inspection 
Facility, and Ag Training Center and Lab

Status:
Design is at 100% Completion. Under Review by 
GSA, CBP



DESIGN PHASE

Project Name: Bridge Facility Expansion & Toll Booth Improvements.

Design Engineer: The Warren Group

 Description:
Renovation and Expansion of the existing Bridge 
Building Facility

Status: Project has been awareded. 

Project Name: St. Jude Overflow Parking
Design Engineer: City of Pharr Engineering Department.

 Description:
Construction of an overflow parking on the property 
adjacent to St. Jude Catholic Church. Size of Parking 
lot is approximately 2 acres.

Status:
Design is complete. Staff is working with Public 
Works on the construction of the new parking lot.

Project Name: Fire Station No. 1
Design Engineer: The Warren Group

 Description:
Design of a new Fire Station No. 1 located on FM 495 
and Knights Dr.

Status:
Site Location has been finalized, and final design has 
begun



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$2,878,048 
Contract Time 
(Days)

210

Notice to 
Proceed

2/4/2019
Contract Time 
Used:

40.95%

Status: Construction is ongoing in the downtown area. 

Pictures: 

Single Machine Repaving Year 4 
R. Gutierrez
Cutler Repaving Inc.

Description: Resurfacing of streets in downtown and southern areas.



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$2,390,000 
Contract Time 
(Days)

270

Notice to 
Proceed

2/20/2018
Contract Time 
Used:

161.11%

Pharr Nature Birding Center
Halff Associates
Davila Construction

Description: Construction of a new park.
Status: Construction is ongoing.
Pictures: 



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$2,200,000 
Contract Time 
(Days)

270

Notice to 
Proceed

2/20/2018
Contract Time 
Used:

161.11%

Description: Construction of a new Park
Status: Construction is ongoing.

Allen & William Arnonld Park
Halff Associates
Davila Construction

Pictures: 



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$1,500,000 
Contract Time 
(Days)

270

Notice to 
Proceed

2/20/2018
Contract Time 
Used:

161.11%

Status: Construction is ongoing.
Pictures: 

Dr. Long Park

Description:  Construction of a new Park

Halff Associates
Davila Construction



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$1,500,000 
Contract Time 
(Days)

270

Notice to 
Proceed

2/20/2018
Contract Time 
Used:

161.11%

Davila Construction

Description:  Construction of a new Fire Station in South Pharr
Status: Construction is ongoing.
Pictures: 

Halff Associates
Fire Station No. 4



CONSTRUCTION PHASE

Project Name:
Architect

Contractor
Contract 
Amount

$3,200,000 
Contract Time 
(Days)

240

Notice to 
Proceed

10/1/2018
Contract Time 
Used:

88.33%

Pictures:

Status: Construction is Ongoing

Description: Renovations of an approximately 16,000 s.f. facility and 
construction of a new Parks Administration Building

Davila Construction
Diseño
Renovations of Jose "Pepe" Salinas Civic Center



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$304,645 
Contract Time 
(Days)

210

Notice to 
Proceed

9/5/2018
Contract Time 
Used:

113.33%

FSSI

Description: Design of a new grinder pump station to eliminate a sanitary sewer 
utility conflict that resulted from the proposed Hike and Bike Tunnel under I-Road

Status: Construction is ongoing

Pictures:

Utility Relocation for Hike & Bike Tunnel under Veterans.
SG&E



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$799,288 
Contract Time 
(Days)

60

Notice to 
Proceed

10/31/2018
Contract Time 
Used:

303.33%

Saenz Brothers Construction
In-House (Pharr Engineering Dept.)
Moore Rd. 24" Sanitary Sewer Improvements

Pictures:

Status: Construction is ongoing

Description: Construction of approximately 2,300 feet of new 24" Sanitary 
Sewer Line



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$300,000 
Contract Time 
(Days)

74

Notice to 
Proceed

12/18/2018
Contract Time 
Used:

181.08%

Status: Construction is ongoing
Pictures:

City of Pharr Downtown Park 
City of Pharr
Davila Construction 

Description: 



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

Contract Time 
(Days)

Notice to 
Proceed

Contract Time 
Used:

#DIV/0!

Pictures:

St. Jude Parking Lot

Status: Construction is ongoing



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.B.
  DATE SUBMITTED: April 24, 2019
  MEETING DATE: May 6, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: City Events of Interest.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 4/24/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.A.
  DATE SUBMITTED: April 24, 2019
  MEETING DATE: May 6, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR: Alex Meade   

Agenda Item: Approval of Minutes for April 1, 2019 Regular Called Meeting and April 
15, 2019 Regular Called Meeting.

Classification: Consent
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Minutes for meetings held on April 1, 2019 and April 15, 2019.
 

Financial Consideration: 
 

Staff Recommendation: Approval.
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 4/24/2019
City Management Office Final Approval - 5/3/2019



MINUTES 
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING

MONDAY, APRIL 1, 2019
118 SOUTH CAGE 2nd FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Monday, April 1, 2019 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez 
Comm. Eleazar Guajardo
Comm. Roberto “Bobby” Carrillo
Comm. Daniel Chavez
Comm. Ricardo Medina

BOARD OF COMMISSIONERS ABSENT: Comm. Ramiro Caballero
Comm. Mario Bracamontes

STAFF PRESENT:                                    Alex Meade, City Manager
Edward Wylie, Deputy City Manager
Hilda Pedraza, City Clerk
Omar Anzaldua, City Engineer
Gary Rodriguez, Events Center Director
Karla Moya, Finance Director
Anali Alanis, HR Director
Leonardo Perez, Fire Chief 
Jose Luengo, Police Chief
Melanie Cano, Dev. Services Dir.
Reynaldo Cano, Asst. Public Works Director
Jose Villescas, Public Utilities Director
Sergio Alanis, Parks & Rec. Director
Raul Garza, CDBG & Grants Director
Adolfo Garcia, Library Director
Jose Pena, I.T. Director
Luis Bazan, Bridge Director 
Veronica Gutierrez, Purchasing Dept.
Danny Ramirez, Communications Dir.

CITY ATTORNEY                                        Patricia Rigney, City Attorney

ITEM 1. CALL TO ORDER
  
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER OF THE GOVERNING BODY 
  

Mayor Hernandez called the meeting to order at 4:01 p.m. Roll call established a 
quorum.



MINUTES: REGULAR MEETING
APRIL 1, 2019

Comm. Guajardo moved to excuse the absent members. Comm. Carrillo 
seconded the motion and when put to a vote, it carried unanimously. 

B) PLEDGE OF ALLEGIANCE/INVOCATION
  

Luis Bazan, Bridge Director, led in the pledge of allegiance and said the 
invocation.

ITEM 2. PROCLAMATIONS
  

A) PROCLAMATION PROCLAIMING NATIONAL PUBLIC SAFETY 
TELECOMMUNICATORS WEEK (COMMUNICATIONS)

  Mayor Hernandez read proclamation proclaiming the week of April 14 to 19, 
2019 as National Public Safety Telecommunicators Week. He presented proclamation 
to Danny Ramirez, Communications Director.

Danny Ramirez, Communications Director, thanked the City Commission for the 
recognition and continued support.

ITEM 3. PUBLIC HEARINGS
  
A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES
  

None

B) PUBLIC HEARING: SOLICITATION OF COMMENTS ON CITY OF PHARR 
WATER CONSERVATION AND DROUGHT CONTINGENCY PLAN 2019 
(PUBLIC UTILITIES)

  
Mayor Hernandez opened the public hearing. There being no public comments, 

the public hearing was closed.

ITEM 4. CITY MANAGER'S REPORTS
  
A) CITY ENGINEER'S REPORT 
  

Alex Meade, City Manager, introduced the City Engineer’s Report and stated the 
City Engineer was available for any questions. No questions were asked. 

B) CITY EVENTS OF INTEREST
  



MINUTES: REGULAR MEETING
APRIL 1, 2019

Alex Meade, City Manager, reported the Pharr Memorial Library would be having 
an Easter Egg Hunt on Saturday, April 13, 2019 from 10:00 a.m. to 12:00 p.m.  at 
Witten Park located at 600 S. Ironwood and invited the public to attend.

Alex Meade, City Manager, reported on upcoming events at the Pharr Events 
Center. He stated the Texas Department of Transportation (TxDOT) in collaboration and 
partnership with Border Trade Advisory Committee, would be holding a public meeting 
on Tuesday, April 2, 2019 from 2:00 p.m. to 4:00 p.m. to discuss the development of the 
Texas-Mexico Border Transportation Master Plan. He further reported TxDOT would be 
having a Stakeholder Meeting on April 3, 2019 from 10:00 a.m. to 12:00 p.m.
 

Alex Meade, City Manager, further reported the Rio Grande Valley Hispanic 
Chamber of Commerce would be hosting a South Texas Senior Summit on Thursday, 
April 11, 2019 from 8:00 a.m. to 3:00 p.m. at the Pharr Events Center and stated there 
would be wellness exams, screenings, educational information and fun activities for 
senior citizens.

ITEM 5. CONSENT AGENDA
  
A) APPROVAL OF MINUTES FOR MARCH 18, 2019 REGULAR CALLED 

MEETING AND MARCH 25, 2019 SPECIAL CALLED MEETING 
(ADMINISTRATION)

  
B) CONSIDERATION AND ACTION ON RESOLUTION AUTHORIZING THE 

PHARR FIRE DEPARTMENT TO APPLY FOR A FEMA ASSISTANCE TO 
FIREFIGHTERS GRANT FOR STAFFING ADEQUATE FIRE AND 
EMERGENCY RESPONSE (SAFER) PROGRAM (FIRE)

  
C) CONSIDERATION AND ACTION ON RESOLUTION AUTHORIZING THE 

PHARR POLICE DEPARTMENT TO SUBMIT AN APPLICATION TO THE 
OFFICE OF THE ATTORNEY GENERAL FOR VICTIM COORDINATOR AND 
LIAISON GRANT (APPLICATION # 2020-00156) (POLICE)

  
D) CONSIDERATION AND ACTION ON ADDENDUM AND AMENDED ESCROW 

AGREEMENT WITH LONE STAR NATIONAL BANK FOR THE PUBLIC 
SAFETY COMMUNICATIONS BUILDING (COMMUNICATIONS)

  
E) CONSIDERATION AND ACTION AUTHORIZING CITY MANAGER TO ENTER 

INTO A ONE-YEAR CONTRACT WITH SMARTCOM SOLUTION FOR 
INTERNET SERVICES AT THE PHARR MEMORIAL LIBRARY  (LIBRARY)

  
F) CONSIDERATION AND ACTION ON STREET CLOSURE REQUEST FROM 

ST. JUDE CATHOLIC CHURCH FOR THEIR ANNUAL CHURCH FESTIVAL 



MINUTES: REGULAR MEETING
APRIL 1, 2019

ON SUNDAY, MAY 5, 2019 FROM 6:00 A.M. TO 10:00 P.M. 
(ADMINISTRATION)

  
G) CONSIDERATION AND ACTION ON DEVELOPMENT SERVICES CASES: 

  1. YOLANDA G. RODRIGUEZ REQUESTED A LIFE-OF-THE-USE CONDITIONAL USE 
PERMIT TO ALLOW AN ACCESSORY USE STRUCTURE (GUEST HOUSE) IN A TWO-
FAMILY RESIDENTIAL DISTRICT (R-2). THE PROPERTY IS LEGALLY DESCRIBED AS 
BEING LOT 33, LAS MILPAS SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE 
PROPERTY’S PHYSICAL ADDRESS IS 408 WEST LAS MILPAS ROAD.  CUP#190211 

  2. SEBASTIAN A. SOBCZAK, DBA LA OFRENDA, LLC, REQUESTED RENEWAL OF THE 
CONDITIONAL USE PERMIT AND LATE HOURS PERMIT TO ALLOW THE SALE OF 
ALCOHOLIC BEVERAGES FOR ON-PREMISE CONSUMPTION IN A LIMITED 
INDUSTRIAL DISTRICT (L-I). THE PROPERTY IS LEGALLY DESCRIBED AS LOT A, RE-
PLAT OF LOTS 9 & 10, STEEL HORSE INDUSTRIAL PARK SUBDIVISION, PHARR, 
HIDALGO COUNTY, TEXAS. THE PROPERTY'S PHYSICAL ADDRESS IS 5704 NORTH 
GUMWOOD.  CUP#130109  

  
  3. RAUL FONG, D/B/A D’S PARADISE LOUNGE, REQUESTED RENEWAL OF THE 

CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR 
ON-PREMISE CONSUMPTION IN A BUSINESS DISTRICT (C-2). THE PROPERTY IS 
LEGALLY DESCRIBED AS LOT 14, BLOCK 1, J. T. DOSTER SUBDIVISION, PHARR, 
HIDALGO COUNTY, TEXAS. THE PROPERTY'S PHYSICAL ADDRESS IS 107 EAST 
NEWCOMBE AVENUE (PARK).   CUP#040213 

  
  4. JOSE E. MONROY, D/B/A ALICIA’S SU COCINA, LLC, REQUESTED RENEWAL OF THE 

CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR 
ON-PREMISE CONSUMPTION IN A GENERAL BUSINESS DISTRICT (C). THE 
PROPERTY IS LEGALLY DESCRIBED AS BEING ALL OF LOTS 5 AND 6, FERGUSON 
PARADISE ESTATES SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS.THE 
PROPERTY’S PHYSICAL ADDRESS IS 805 EAST FERGUSON AVENUE.  CUP#180313   

  
  5. MARTIN RAMIREZ REQUESTED A LIFE-OF-THE-USE CONDITIONAL USE PERMIT TO 

ALLOW AN OVERSIZE STORAGE UNIT (LARGER THAN 120 SQUARE FEET) IN A 
SINGLE-FAMILY RESIDENTIAL DISTRICT (R-1). THE PROPERTY IS LEGALLY 
DESCRIBED AS BEING LOT 12, BLOCK 2, BUSTAMANTE SUBDIVISION, PHARR, 
HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 910 EAST 
ELLER AVENUE.  CUP#190215 

  
Alex Meade, City Manager, introduced the item.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried by majority vote of four (4) ayes and one (1) abstention. 
Mayor Hernandez abstained from voting on Item 5-D.

Resolution Nos. R-2019-19 and R-2019-20 are filed with the City Clerk’s Office.



MINUTES: REGULAR MEETING
APRIL 1, 2019

ITEM REGULAR AGENDA - OPEN SESSION
  
ITEM 6. ORDINANCES AND RESOLUTIONS
  
A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE APPOINTING 

PRESIDING JUDGE FOR PRECINCT NOS. 25 AND 36 (PHARR 
ELEMENTARY SCHOOL) FOR THE GENERAL MUNICIPAL ELECTION ON 
SATURDAY, MAY 4, 2019 (ADOPTION ON ONE READING) 
(ADMINISTRATION)

  
Alex Meade, City Manager, introduced the item.

Comm. Carrillo moved to appoint Nathan Gower Schwarz. Comm. Medina 
seconded the motion and when put to a vote, it carried unanimously.

Ordinance No. O-2019-07 is filed with the City Clerk’s Office.

B) CONSIDERATION AND ACTION IF ANY, ON ORDINANCE FOR A 
MORATORIUM ON THE ISSUANCE OF ANY PERMITS FOR INDIVIDUALLY 
RENTED STORAGE UNITS WITHIN THE CITY OF PHARR (2ND AND FINAL 
READING) (DEVELOPMENT SERVICES)

  
Alex Meade, City Manager, introduced the item.

Comm. Carrillo moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried unanimously. 

Ordinance No. O-2019-08 is filed with the City Clerk’s Office.

C) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE RENAMING 
PUBLIC ROADWAY FROM RANCHO BLANCO ROAD TO JAVELINA DRIVE. 
(3RD AND FINAL READING) (DEVELOPMENT SERVICES)

  
Alex Meade, City Manager, introduced the item.

Comm. Carrillo moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried unanimously.

Ordinance No. O-2019-09 is filed with the City Clerk’s Office.

D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION AUTHORIZING 
EMERGENCY HIRING OF A CRIME ANALYST (POLICE)

  



MINUTES: REGULAR MEETING
APRIL 1, 2019

Alex Meade, City Manager, introduced the item and briefly stated the position 
was essential for daily operations of the Police Department and recommended 
approval.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

Resolution No. R-2019-21 is filed with the City Clerk’s Office

E) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION DETERMINING A 
PUBLIC NECESSITY TO ACQUIRE CERTAIN REAL PROPERTY; GIVING 
NOTICE OF AN OFFICIAL DETERMINATION TO ACQUIRE REAL PROPERTY 
FOR PUBLIC PURPOSE; ESTABLISHING PROCEDURES FOR THE 
ACQUISITION OF MARKET VALUE FOR THE PROPERTY TO BE 
ACQUIRED; AND DIRECTING THE CITY MANAGER OR DESIGNEE TO 
COMMUNICATE OFFERS TO OWNERS FOR PURCHASE OF PROPERTY, 
APPROPRIATE FUNDS, AND AUTHORIZING CONDEMNATION 
PROCEEDING BY CITY ATTORNEY, CONTINGENT ON AVAILABLE 
FUNDING (DEVELOPMENT SERVICES)

  
Alex Meade, City Manager, introduced the item. He stated this property was west 

of the Hopeland Business Center on Frontage and the City needed to gain access 
towards FM 495. He further recommended approval.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

Resolution No. R-2019-22 is filed with the City Clerk’s Office

ITEM 7. ADMINISTRATIVE
  
A) CONSIDERATION AND ACTION, IF ANY, ON ACCEPTANCE OF THE 

WITTEN PARK & PHARR SPORTS COMPLEX LIGHTING (EMERGENCY) 
PROJECT AND RELEASE RETAINAGE IN THE AMOUNT OF $5,688.75 
(ENGINEERING)

  
Alex Meade, City Manager, introduced the item and briefly stated Longoria’s 

Electric has completed the project and recommended approval. 

Comm. Medina moved to approve. Comm. Carrillo seconded the motion and 
when put to a vote, it carried unanimously.



MINUTES: REGULAR MEETING
APRIL 1, 2019

B) CONSIDERATION AND ACTION, IF ANY, ON REQUEST FOR WAIVER FOR 
MORATORIUM ORDINANCE RELATING TO INDIVIDUALLY RENTED 
STORAGE UNITS (DEVELOPMENT SERVICES)

  
Alex Meade, City Manager, introduced the item and stated staff recommended 

approval.

Patricia Rigney, City Attorney, advised the waiver was not necessary on 
exemption of moratorium as per Chapter 212 pursuant to 245 of the Texas Local 
Government Code. Therefore, no action was taken on the item.

ITEM 8. PURCHASING
  
A) CONSIDERATION AND ACTION, IF ANY, ON DEDUCTIVE CHANGE ORDER 

IN THE AMOUNT OF $5,800 FOR TYLER TECHNOLOGIES PROJECT CODE 
# C1702B07 (POLICE)

  
Alex Meade, City Manager, introduced the item.

Comm. Medina moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

ITEM 9. CONTRACTS/AGREEMENTS
  
A) CONSIDERATION AND ACTION, IF ANY, ON CONTRACT WITH PYRO 

SHOWS OF TEXAS FOR LIVE FIREWORKS DISPLAY FOR CITY OF PHARR 
INDEPENDENCE DAY FESTIVAL ON SATURDAY, JUNE 29, 2019 WITH A 
RAIN-DATE OF SUNDAY, JUNE 30, 2019 (EVENTS CENTER)

  
Alex Meade, City Manager, introduced the item and stated contract amount was  

$12,000 and the item has been budgeted. He further recommended approval.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 
AWARD CONTRACT TO JOHNSON CONTROLS THROUGH THE 
BUYBOARD COORPERATIVE FOR THE HVAC BUILDING AUTOMATION 
SYSTEM CONTROLS AT THE POLICE STATION AND MEMORIAL LIBRARY 
IN THE AMOUNT OF $124,000.00 (ENGINEERING)

  
Alex Meade, City Manager, introduced the item.
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Comm. Guajardo moved to approve. Comm. Carrillo seconded the motion and 
when put to a vote, it carried by majority vote with four (4) ayes and one (1) abstention. 
Comm. Chavez abstained from voting.

C) CONSIDERATION AND ACTION, IF ANY, EXTENDING COMPREHENSIVE 
ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT FOR MCALLEN 
LEVCAL, LLC TO DECEMBER 31, 2029 (FINANCE)

  
Alex Meade, City Manager, introduced the item. He briefly explained this was for 

the Pharr Town Center and management was requesting an extension of agreement for 
an additional six (6) years with contract terms staying the same. He further stated they 
were adding 14,000 sq. ft. and some restaurants and retail stores and recommended 
approval.

Comm. Guajardo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously.

D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 
NEGOTIATE AND ENTER INTO A CONTRACT FOR THE PURCHASE OF 
LOTS #3, 4, 5, AND 6 AND LOT #7 FOR ADDITIONAL DOWNTOWN 
PARKING (GMCD)

  
Alex Meade, City Manager, introduced the item. He stated there were some lots 

south of the Episcopal Church and the City was asking for permission to negotiate and 
enter into contract. 

Comm. Guajardo moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried unanimously.

E) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 
NEGOTIATE AND ENTER INTO A CONTRACT FOR ENGINEERING DESIGN 
SERVICES FOR LIFT STATION NO. 1, NO. 29 AND NO. 33 ELIMINATION 
PROJECT (ADMINISTRATION)

  
Alex Meade, City Manager, introduced the item. He stated the contract amount 

was to be determined and negotiated and funds would be available through the Texas 
Water Development Board. He further recommended approval.

Comm. Chavez moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously.

ITEM 10. CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF 
THE TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS 
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HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-PUBLIC) 
EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON THE PUBLIC 
PORTION OF THE MEETING AGENDA IN ACCORDANCE WITH THE 
FOLLOWING BELOW

None  

ITEM 11. RECONVENE
  

None

ITEM 12. ADJOURNMENT
 
There being no other business to come before the board, Comm. Guajardo 

moved to adjourn. Comm. Chavez seconded the motion and when put to a vote, the 
motion carried unanimously.   Meeting adjourned at 4:14 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR 

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 1st DAY OF APRIL 2019 the Board of Commissioners of the City 
of Pharr, Texas convened in a REGULAR CALLED MEETING at the Commissioner’s 
Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting being open to the 
public and notice of said meeting, giving the date, place, subject, hereof, having been 
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act) 
and there being present a quorum, I, HILDA PEDRAZA, CITY CLERK, of the City of 
Pharr, Texas, certify that this is a true and correct copy of the minutes.

ATTEST:

____________________________
HILDA PEDRAZA, CITY CLERK  

APPROVED: 



MINUTES 
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING

MONDAY, APRIL 15, 2019
118 SOUTH CAGE 2nd FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Monday, April 15, 2019 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez 
Comm. Eleazar Guajardo
Comm. Roberto “Bobby” Carrillo
Comm. Ramiro Caballero
Comm. Ricardo Medina

BOARD OF COMMISSIONERS ABSENT: Comm. Daniel Chavez
Comm. Mario Bracamontes

STAFF PRESENT:                                    Alex Meade, City Manager
Edward Wylie, Deputy City Manager
Hilda Pedraza, City Clerk
Omar Anzaldua, City Engineer
Rina Rodriguez, Events Center
Karla Moya, Finance Director
Bea Fuentes, HR 
Marissa Hernandez, Municipal Judge
Eloy Salazar, Asst. Fire Chief 
Jose Luengo, Police Chief
Melanie Cano, Dev. Services Dir.
Ricardo Pedraza, Public Works Director
Jose Villescas, Public Utilities Director
Sergio Alanis, Parks & Rec. Director
Mike Singleterry, Library Supervisor
Jose Pena, I.T. Director
Fred Brouwen, Bridge  
Kenneth Ennis, Communications 

CITY ATTORNEY                                        Patricia Rigney, City Attorney

ITEM 1. CALL TO ORDER
  
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER OF THE GOVERNING BODY
  

Mayor Hernandez called the meeting to order at 4:05 p.m. Roll call established a 
quorum.
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Comm. Guajardo moved to excuse the absent members. Comm. Medina 
seconded the motion and when put to a vote, it carried unanimously.

B) PLEDGE OF ALLEGIANCE/INVOCATION 
  

Alex Meade, City Manager, led in the pledge of allegiance and Comm. Guajardo 
said the invocation.

ITEM 2. PROCLAMATIONS
  

A) PROCLAMATION PROCLAIMING MOTORCYCLE AWARENESS MONTH

 Andrew Canon stated May was National Motorcycle Awareness month and 
stated motorcycle organizations would be conducting activities to promote the 
importance of motorist awareness and safely sharing the road with motorcycles. He 
reminded riders to make themselves more visible to others and thanked the City of 
Pharr for the recognition.  

Mayor Hernandez read proclamation proclaiming the month of May 2019 as 
Motorcycle Safety Awareness Month.

At this time, Mayor Hernandez called upon Hilda Medrano from UTRGV. Hilda 
Medrano, Professor/Director Early Childhood Education, spoke about the program 
“Abriendo Puertas” and stated they would like a partnership with the City of Pharr. 

ITEM 3. PUBLIC HEARINGS
  
A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES
  

None

ITEM 4. CITY MANAGER'S REPORTS
  
A) SUBMISSION OF SALES TAX COLLECTION REPORT FOR APRIL 2019 
  

Alex Meade, City Manager, introduced the item and reported the city showed an 
overall positive trend in the amount of $1.9 million and an increase of 19.21% compared 
to April 2018.

B) SUBMISSION OF MARCH 2019 TAX COLLECTION REPORT
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Alex Meade, City Manager, introduced the tax collection report for the month of 
March 2019 and reported current tax collections as of March 2019 were $17,498,166 or 
91.38% collected out of this year’s levy. He further stated this was a 0.25% decrease 
compared to last year.  

C) CITY EVENTS OF INTEREST
  

Alex Meade, City Manager, reminded the general public the City Clerk’s Office 
would be opened for election duties on Good Friday, date being April 19, 2019 from 
2:00 p.m. to 5:00 p.m. Since Good Friday was not defined as a state holiday under the 
Government Code, a city would need to remain open for at least three (3) hours 
because it was the last day for a voter to hand-deliver their application for a ballot by 
mail. 

Alex Meade, City Manager, reported the early voting locations for the city’s 
municipal election were the Jose “Pepe” Salinas Civic Center and the Development and 
Research Center and Election Day was Saturday, May 4, 2019.

ITEM 5. CONSENT AGENDA
     

A) CONSIDERATION AND ACTION RATIFYING RESOLUTION NO. R-2019-
23 ENTERING INTO AN AGREEMENT WITH TEXAS DEPARTMENT OF 
TRANSPORTATION FOR CLOSURE OF WEST OLD BUSINESS 83 
BETWEEN PALM DRIVE AND ASTER STREET FOR THE PURPOSE OF 
CONDUCTING THE VANGUARD ACADEMY 5K FOR CHILDREN WITH 
SPECIAL NEEDS ON SATURDAY, APRIL 13, 2019 FROM 8:00 A.M. TO 
12:00 P.M. (ADMINISTRATION)

B) CONSIDERATION AND ACTION ON CHANGE ORDER NO. 1 WITH 
VISIONALITY FOR VIDEO WALL IN THE AMOUNT OF $4,745.44 
(COMMUNICATIONS)

  C) CONSIDERATION AND ACTION ON DEVELOPMENT SERVICES CASES: 
    

1.  BIG RIVER BREWERY, LLC REQUESTED RENEWAL OF THE CONDITIONAL USE 
PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISE 
CONSUMPTION IN A BIG RIVER BREWERY, LLC. THE PROPERTY IS LEGALLY 
DESCRIBED AS BEING A 0.37-ACRE TRACT OF LAND, MORE OR LESS, OUT OF 
THE E7.50AC-W20AC, LOT 107, KELLY-PHARR SUBDIVISION, PHARR, HIDALGO 
COUNTY, TEXAS.  THE PROPERTY’S PHYSICAL ADDRESS IS 505 WEST NOLANA 
LOOP. CUP#170314
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2. PIPIRIN HOLDINGS, INC., D/B/A BRAVO CARNE ASADA, REQUESTED A 
CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES 
FOR ON-PREMISE CONSUMPTION IN A GENERAL BUSINESS DISTRICT (C). THE 
PROPERTY IS LEGALLY DESCRIBED AS BEING LOT 209, VALLE DE LA 
PRIMAVERA SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE 
PROPERTY’S PHYSICAL ADDRESS IS 6701 SOUTH JACKSON ROAD. CUP#190318   

3. LADY B. SEGUNDO, D/B/A THE ALLEY CABANA BAR & GRILL, REQUESTED 
RENEWAL OF THE CONDITIONAL USE PERMIT TO ALLOW THE SALE OF 
ALCOHOLIC BEVERAGES FOR ON-PREMISE CONSUMPTION IN A GENERAL 
BUSINESS DISTRICT (C). THE PROPERTY IS LEGALLY DESCRIBED AS BEING 
ALL OF LOTS 4 & 5, LA QUINTA SUBDIVISION, PHARR, HIDALGO COUNTY, 
TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 5808 SOUTH CAGE 
BOULEVARD. CUP#180210  

    
  4. 1500 HALL ACRES, LLC. REQUESTED A CHANGE OF ZONE FROM SINGLE-

FAMILY RESIDENTIAL DISTRICT (R-1) TO MEDIUM DENSITY MULTI-FAMILY 
DISTRICT (R-3). THE PROPERTY IS LEGALLY DESCRIBED AS BEING A 12.997-
ACRE TRACT OF LAND, OUT OF LOTS 5 & 6, BLOCK 8, A.J. MCCOLL 
SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL 
ADDRESS IS 1500 WEST HALL ACRES ROAD. COZ#190320

  PLATS: 

1. R. GUTIERREZ ENGINEERING CORPORATION, REPRESENTING CRUZ CORTEZ 
AND ENRIQUETA CORTEZ, OWNER’S REQUESTED FINAL PLAT APPROVAL OF 
THE PROPOSED CORTEZ SUBDIVISION. THE PROPERTY IS LEGALLY 
DESCRIBED AS BEING A 2.15-ACRE TRACT OF LAND OUT OF LOT 125, KELLY-
PHARR SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS 
LOCATED WITHIN THE 300 BLOCK OF EAST ELDORA ROAD. SUB#151126  

2. URBAN INFRASTRUCTURE GROUP, INC., REPRESENTING VALLEY CATHEDRAL, 
INC., A TEXAS NON-PROFIT CORPORATION, OWNER, REQUESTED FINAL PLAT 
APPROVAL OF THE PROPOSED VANGUARD-BETHEL SUBDIVISION. THE 
PROPERTY IS LEGALLY DESCRIBED AS BEING A 19.145-ACRE TRACT OF LAND, 
MORE OR LESS, BEING COMPRISED OF AN 8.86 ACRE TRACT OF LAND OUT OF 
LOT 181, KELLY-PHARR SUBDIVISION, ALL OF LOT 1, VANGUARD ACADEMY 
SUBDIVISION NO. 8 AND ALL OF LOT 1, TEMPLO BETHEL SUBDIVISION, PHARR, 
HIDALGO COUNTY, TEXAS. THE PROPERTY IS LOCATED WITHIN THE 1200 EAST 
BLOCK KELLY AVENUE. SUB#180931

  Alex Meade, City Manager, introduced the item.

Comm. Medina moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

Ordinance No. O-2019-10 and Resolution No. R-2019-23 are filed with the City 
Clerk’s Office.
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REGULAR AGENDA - OPEN SESSION
  
ITEM 6. ORDINANCES AND RESOLUTIONS

A) CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE APPOINTING 
PRESIDING JUDGE FOR PRECINCTS 61, 116, AND 240 (PHARR HOUSING 
AUTHORITY) FOR THE GENERAL MUNICIPAL ELECTION ON SATURDAY, 
MAY 4, 2019 (ADOPTION ON ONE READING) (ADMINISTRATION)

  
Alex Meade, City Manager, introduced the item and stated Maria Del Rosario 

was unable to serve at this time and a replacement was needed. He further stated 
Christopher Weaver has indicated interest in serving and recommended approval.

Comm. Carrillo moved to appoint Christopher Weaver as Presiding Judge for 
Precincts 61, 116, and 240. Comm. Medina seconded the motion and when put to a 
vote, it carried unanimously.

Ordinance No. O-2019-11 is filed with the City Clerk’s Office.

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION AUTHORIZING 
THE EMERGENCY HIRING FOR SUMMER SEASONAL POSITIONS TO 
INCLUDE RECREATION, ATHLETIC AND AQUATIC STAFF (PARKS)

  
Alex Meade, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve as recommended. Comm. Medina seconded 
the motion and when put to a vote, it carried unanimously.

Resolution No. R-2019-24 is filed with the City Clerk’s Office.

C) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION AUTHORIZING 
THE EMERGENCY HIRING FOR TIERRA DEL SOL GOLF COURSE 
LANDSCAPING SUPERINTENDENT (PARKS)

  
Alex Meade, City Manager, introduced the item and recommended approval.

Comm. Medina moved to approve as recommended. Comm. Guajardo 
seconded the motion and when put to a vote, it carried unanimously.

Resolution No. R-2019-25 is filed with the City Clerk’s Office.



MINUTES: REGULAR MEETING
APRIL 15, 2019

6

D) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION ADOPTING THE 
WATER CONSERVATION PLAN AND DROUGHT CONTINGENCY PLAN 
(PUBLIC UTILITIES)

  
Alex Meade, City Manager, introduced the item and recommended approval. 

Comm. Carrillo moved to approve as recommended. Comm. Guajardo seconded 
the motion and when put to a vote, it carried unanimously.

Resolution No. R-2019-26 is filed with the City Clerk’s Office.

E) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION IN SUPPORT OF 
THE RE-DESIGNATION AGREEMENT AND BYLAWS FOR THE PROPOSED 
RIO GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION 
(ADMINISTRATION)

  
Alex Meade, City Manager, introduced the item.

Andrew Canon, MPO Director, stated the Valley MPO would result from the 
combination of the Harlingen-San Benito MPO, Brownsville MPO, and Hidalgo County 
MPO. He stated this was a momentous occasion as more funding opportunities would 
be available for projects throughout the region. He thanked Mayor Hernandez and the 
City Commission for their vision and leadership. 

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

Resolution No. R-2019-27 is filed with the City Clerk’s Office.

ITEM 7. ADMINISTRATIVE
  
A) PRESENTATION OF THE 2019 CITY OF PHARR PERFORMANCE REVIEW 

SURVEY (HR)
  

Alex Meade, City Manager, introduced the item. He briefly stated representative 
from UTRGV was unavailable and presentation would not take place at this time.

ITEM 8. CONTRACTS/AGREEMENTS
  
A) CONSIDERATION AND ACTION, IF ANY, AMENDING AGREEMENT 

BETWEEN CITY OF PHARR AND CIVICPLUS (CIVICCLERK) FOR THE 
AGENDA MANAGEMENT SOFTWARE (ADMINISTRATION)
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Alex Meade, City Manager, introduced the item and recommended approval. 

Comm. Medina moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.
  
B) CONSIDERATION AND ACTION, IF ANY, ON INTERLOCAL AGREEMENT 

WITH PSJA ISD FOR USE OF DR. WILLIAM LONG ELEMENTARY SCHOOL / 
CITY PARK, AND THE EMPTY AREAS SOUTH OF PSJA NORTH HIGH 
SCHOOL FOR THE CITY OF PHARR INDEPENDENCE DAY FESTIVAL ON 
SATURDAY JUNE 29, 2019; WITH A RAIN DATE OF SUNDAY JUNE 30, 2019 
(EVENTS CENTER)

Alex Meade, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

C) CONSIDERATION AND ACTION, IF ANY, ON AWARD OF CONTRACT FOR 
THE LAS MILPAS ROAD LEFT TURN LANE CONSTRUCTION PROJECT 
(PROJECT NO. 1819-39-510-C009-516) (ENGINEERING) 

 Alex Meade, City Manager, introduced the item and stated staff recommended 
award of contract to the lowest bidder, Texas Cordia Construction in the amount of 
$513,473.35.

Comm. Medina moved to approve as recommended. Comm. Guajardo 
seconded the motion and when put to a vote, it carried unanimously.

ITEM 9. CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE 
TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-
PUBLIC) EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON 
THE PUBLIC PORTION OF THE MEETING AGENDA IN ACCORDANCE 
WITH THE FOLLOWING BELOW

  
None

ITEM 10. RECONVENE
  

None
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ITEM 11. ADJOURNMENT
  

There being no other business to come before the board, Comm. Carrillo moved 
to adjourn. Comm. Guajardo seconded the motion and when put to a vote, the motion 
carried unanimously.   Meeting adjourned at 4:31 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR 

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 15th DAY OF APRIL 2019 the Board of Commissioners of the City 
of Pharr, Texas convened in a REGULAR CALLED MEETING at the Commissioner’s 
Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting being open to the 
public and notice of said meeting, giving the date, place, subject, hereof, having been 
posted in accordance with Chapter 551, Texas Government Code (Open Meetings Act) 
and there being present a quorum, I, HILDA PEDRAZA, CITY CLERK, of the City of 
Pharr, Texas, certify that this is a true and correct copy of the minutes.

ATTEST:

____________________________
HILDA PEDRAZA, CITY CLERK  

APPROVED: 



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.B.
  DATE SUBMITTED: April 29, 2019
  MEETING DATE: May 6, 2019
   

FROM: Rita Galvan, Secretary  DEPARTMENT: Development Services
   

DIRECTOR:   

Agenda Item: Consideration and action on Change Order No. 1 with Bryne Software 
Technologies, Inc. for Project Restart in the amount of $9,130.20.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Byrne Software provided project management services throughout the project 
up to 168 hours and due to unforeseen circumstances, the City was not able to 
complete the project throughout the specified time therefore, a change order is 
necessary to successfully complete the project. 
 

Financial Consideration: The cost of the change order is $9,130.20
 

Staff Recommendation: Staff recommends approval.
 

Alternatives: 
 

ROUTING:
Rita Galvan Created/Initiated - 4/29/2019
Roland Gomez Approved - 5/1/2019
Melanie Cano Approved - 5/1/2019
Jose Pena Approved - 5/1/2019
Karla Moya Approved - 5/2/2019
Patricia Rigney Approved - 5/2/2019
City Management Office Final Approval - 5/2/2019



BYRNE SOFTWARE TECHNOLOGIES AT CARAHSOFT

1860 MICHAEL FARADAY DRIVE | SUITE 100 | RESTON, VIRGINIA 20190
PHONE (703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (888) 66CARAH

WWW.CARAHSOFT.COM

GOVERNMENT - PRICE QUOTATION

PAGE 1 of 1
CONFIDENTIAL QUOTE DATE:

QUOTE NO:
04/08/2019
15338770

FROM: Jennifer L. Reed
Carahsoft Technology Corp.
1860 Michael Faraday Drive
Reston, Virginia 20190

EMAIL: Jennifer.Reed@carahsoft.com

PHONE: (703) 889-9766 FAX: (703) 871-8505

TO: Melanie Cano
Development Services Director
City of Pharr
118 S. Cage
Pharr, TX 78577 USA

Melanie.cano@pharr-tx.gov

(956) 402-4150

EMAIL:

PHONE:

TERMS: GSA Schedule No: GS-35F-0119Y
Term: December 20, 2011 - December 19, 2021
FTIN: 52-2189693
Shipping Point: FOB Destination
Credit Cards: VISA/MasterCard/AMEX
Remit To: Same as Above
Payment Terms: Net 30 (On Approved Credit)
Cage Code: 1P3C5
DUNS No: 088365767
Business Size: Other than Small
Sales Tax May Apply

QUOTE NO: 15338770
QUOTE DATE: 04/08/2019
QUOTE EXPIRES:
RFQ NO:
SHIPPING:
TOTAL PRICE:

ESD
$9,130.20

$9,130.20TOTAL QUOTE:

04/30/2019

LINE NO. PART NO. DESCRIPTION - QUOTE PRICE QTY EXTENDED PRICE

GSA $9,130.201 CON-PM Project Manager (Per Hour)
Byrne Services - Project Restart
Carahsoft Technology Corporation - CON-PM

$152.17 60

$9,130.20SUBTOTAL:

TOTAL PRICE:

TOTAL QUOTE: $9,130.20

$9,130.20



                                 

  

Change Order 

              

                                                                                     Page   1           

 

Agency: Pharr, TX CO #: 1 
Project Code: Pharr, TX  – Accela Land, Licensing & Assets Date: 4/3/19 

Initiating Department: Development Services 
Initiated By: Melanie Cano 

  

  
 

A. PROJECT CHANGE DESCRIPTION/TASK SUMMARY: 
 
1. Executive Summary 
This change order serves to note additional project change in scope in relation to Project Restart. The agency has 
expressed to restart the project. Additional time will be needed and will be added to the project scope as Deliverable 
23: Project Restart. 
 
Additional details for the items noted above are noted in section 1.a (see below). 
 
A. Description of Services 
 
Deliverable 22: Project Restart 
 
Byrne will provide additional services to restart the project.    
 
In terms of specific output, the following will be reviewed/updated for this deliverable: 
 
- Project Plan 
- Project Status Report  
- Project SharePoint Site 
- Project Restart Presentation 
- Internal Project Tracking 
- Ramp Up Internal Project Team 
 
Byrne Responsibilities: 
- Provide timely and appropriate responses to Agency’s request for information. 
- Coordinate project planning activities. 
- Communicate the Accela Implementation Methodology that will be used by Byrne to deliver Services. 
- Review/Update Project Plan, Project Status Report Template, and Project Restart Presentation deliverables with 
input from appropriate Agency resources. 
 
Agency Responsibilities: 
- Identify and set expectations with key resources and subject matter experts for ongoing participation in the project. 
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- Provide timely and appropriate responses to Byrne’s requests for project planning input and meeting logistics 
requests. 
- Include Project Sponsor in Project Restart Meeting. 
 
Acceptance Criteria: 
- Review and acceptance of Project Plan 
- Completion of Project Restart Meeting 
 
B. Project Change Summary 
 
The following costs will be added to the project budget as a result of additional scope:  

Deliverable # Deliverables Cost 

22 Project Restart $9,130.20 

 
Total Project Cost Impact: $9,130.20 
 
C. BILLING TERMS: 
Byrne will perform the Services on a fixed budget basis based on: the nature and scope of the Services and 
associated Deliverables outlined in above Section 1, the expected staffing requirements, project schedule, Byrne’s 
and Customer’s roles and responsibilities and the other assumptions set forth in this Change Order. Carahsoft and 
Byrne’s total price to perform the Services described in Section 1 is $9,130.20 exclusive of taxes and expenses. Any 
hours in excess of the allotted amounts will require a further change order. Carahsoft and Byrne Software will invoice 
the above deliverable prior to delivering the onsite services. Billing terms are Net 30; a 1.5% penalty per month will be 
assessed for any late payments. 
 
D. EXPENSES: 
Actual amounts of any reasonable and customary travel expenses incurred during the performance of services under 
this SOW will be billed to Agency, according to Carahsoft and Byrne Software expense policy. Carahsoft and Byrne 
Software will bill Customer for actual expenses incurred for travel and lodging/living, as well as other approved out-of-
pocket expenses (such as mileage, parking, tolls and telecommunications charges). Byrne Software will work with 
Customer to manage and control its expenses in accordance with Byrne Software travel policy guidelines. Expense 
receipts will be made available as requested by Agency. Total estimated expenses are based on past engagement 
experience. 
 
Travel is not expected for this change order. 
 
E. EXPIRATION: 
Expiration will follow the terms of the Statement of Work 
 

 
 



                                 

  

Change Order 

              

                                                                                     Page   3           

Signature and Acceptance 
 

The above Services will be performed in accordance with this Change Order/Work Authorization and the 
provisions of the Contract for the purchase, modification, and maintenance of the Accela systems.  The approval of 
this Change Order will act as a Work Authorization for Carahsoft and Byrne and/or Agency to perform work in 
accordance with this Change Order, including any new payment terms identified in this Change Order.  This 
Change Order takes precedent and supersedes all other documents and discussions regarding this subject matter. 

 

Accepted By: 
Pharr, TX 

Accepted By: 
Carahsoft Technology 

 
 
 
By: 

 
 
 
By: 

Print Name: 
 

Print Name:  
 

Title: 
 

Title:  
 

Date: 
 

Date: 

 



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.C.
  DATE SUBMITTED: April 30, 2019
  MEETING DATE: May 6, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR: Omar Anzaldua   

Agenda Item: Consideration and action ratifying award of contract to Johnson 
Controls from the Buyboard Coorperative to the TIPS Cooperative for the HVAC 
Building Automation System Controls at the Police Station and Memorial Library in the 
amount of $124,000.00.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: This building automation system will improve the operational efficiency of the 
HVAC System as described below:

The Network Automation Engine (NAE) brings an entirely new generation of technology 
into the Metasys(r) Building Automation System (BAS). The NAE is an automation 
engine that manages facilities using information and Internet technology. The NAE 
Series uses the communication technology of the building automation industry, 
including BACnet(r) protocol, LONWORKS(r) network, and the N2 Bus to monitor and 
supervise Heating, Ventilating, and Air Conditioning (HVAC) equipment, lighting, 
security, fire, and access control. The NAE Series supports a comprehensive set of 
supervisory features and functions for large facilities and technically advanced buildings 
and complexes. A NAE or a network of multiple NAE devices within a building provides 
monitoring and control, alarm and event management, data exchange, trending, energy 
management, scheduling, and data storage. The NAE has an embedded user interface 
and supports concurrently connected Web browsers with password access control and 
the security protection technology of the Information Technology (IT) industry.
 

Financial Consideration: PD Controls: $87,500
Librabry Controls: $36,500
Total: $124,000
 



Staff Recommendation: Staff recommends approval ratifying the award of the 
contract from Buyboard Cooperative to TIPS Cooperative. 
 

Alternatives: N/A
 

ROUTING:
Omar Anzaldua Created/Initiated - 4/30/2019
Omar Anzaldua Approved - 4/30/2019
Patricia Rigney Approved - 5/2/2019
Veronica Gutierrez Approved - 5/2/2019
Karla Moya Approved - 5/3/2019
City Management Office Final Approval - 5/3/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.D.
  DATE SUBMITTED: May 1, 2019
  MEETING DATE: May 6, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR: Omar Anzaldua   

Agenda Item: Consideration and action authorizing City Manager to advertise for bids 
for the Pharr FY 15 DAP Project(s).

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 

Staff is requesting authorization to solicit sealed bids for the FY 15 DAP Projects which 
are the following

CSJ# 0921-02-385 Northbound  Lanes Expansion
CSJ#0921-02-383 2nd BSIF Exit 
 

Financial Consideration: Engineer's Cost Estimate $4,726,520.32
 

Staff Recommendation: Staff recommends approval.
 

Alternatives: None
 

ROUTING:
Omar Anzaldua Created/Initiated - 5/1/2019
Veronica Gutierrez Approved - 5/1/2019
Karla Moya Approved - 5/1/2019
City Management Office Final Approval - 5/1/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.
  DATE SUBMITTED: May 2, 2019
  MEETING DATE: May 6, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Consideration and action on Development Services Cases:

Classification: Public Hearing
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 5/2/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.1.
  DATE SUBMITTED: April 26, 2019
  MEETING DATE: May 6, 2019
   

FROM: Rita Galvan, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Raul Fong, d/b/a Junction Cafe, is requesting renewal of the 
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a Business District (C-2). The property is legally described as Lot 1 
and the S7’ of Lot 2, Block 1, J.T. Doster Subdivision, Pharr, Hidalgo County, 
Texas. The property’s physical address is 11 South Cage Boulevard. CUP#911291

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Raul Fong, d/b/a Junction Cafe, is requesting renewal of the Conditional Use Permit to allow the sale of 
alcoholic beverages for on-premise consumption in a Business District (C-2). CUP#911291
 

Financial Consideration: 
 

Staff Recommendation: Development Services recommends approval of the renewal 
request for the Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a Business District (C-2) subject to site and applicant being in 
compliance with all City Ordinances and City Department requirements.
 

Alternatives: 
 

ROUTING:
Rita Galvan Created/Initiated - 4/26/2019
Roland Gomez Approved - 5/1/2019
Melanie Cano Approved - 5/1/2019
City Management Office Final Approval - 5/1/2019











                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.E.2.
  DATE SUBMITTED: April 26, 2019
  MEETING DATE: May 6, 2019
   

FROM: Rita Galvan, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Reyes Garza, d/b/a The Fraternal Order of Eagles of Pharr, Texas, is 
requesting renewal of the Conditional Use Permit to allow the sale of alcoholic 
beverages for on-premise consumption in a Business District (C-2).  The property is 
legally described as Lot 3, Block 58, Pharr Original Townsite Subdivision, Pharr, 
Hidalgo County, Texas. The property's physical address is 305 South Cage 
Boulevard. CUP#060312

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Reyes Garza, d/b/a The Fraternal Order of Eagles of Pharr, Texas, is requesting renewal of the Conditional 
Use Permit to allow the sale of alcoholic beverages for on-premise consumption in a Business District (C-
2). CUP#060312
 

Financial Consideration: 
 

Staff Recommendation: Development Services is recommending approval of the 
renewal of the Conditional Use Permit to allow the sale of alcoholic beverages for on-
premise consumption in a Business District (C-2) provided the applicant and site being 
in compliance with all City Ordinances and City Department requirements.
 

Alternatives: 
 

ROUTING:
Rita Galvan Created/Initiated - 4/26/2019
Roland Gomez Approved - 5/1/2019
Melanie Cano Approved - 5/1/2019
City Management Office Final Approval - 5/1/2019











                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 6.A.
  DATE SUBMITTED: May 3, 2019
  MEETING DATE: May 6, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action, if any, on Resolution appointing one (1) 
member to the Pharr Police Department Training Advisory Board. 

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 
Who: Pharr Police Department and Training Advisory Board

What:  Appointment of member to board

Where: Pharr, TX

When:  May 6, 2019

Why:  Board is established pursuant to §1701.252 of the Texas Occupants Code.
 

Financial Consideration: N/A
 

Staff Recommendation: I recommend approval.
 

Alternatives: The alternative is to not approve the resolution.
 

ROUTING:
Jose Luengo Created/Initiated - 5/3/2019
City Management Office Final Approval - 5/3/2019



STATE OF TEXAS §
§ RESOLUTION NO. R-2018-__

CITY OF PHARR §

WHEREAS, there is hereby a Police Advisory Board which shall function by making 
plans and acting as a Training Advisory Board being composed of nine (9) members to be 
appointed by the Board of Commissioners, and

WHEREAS, appointment/re-appointment of one (1) regular member needs to be 
made at this time in accordance with City Ordinance No. O-2007-48 whereby a person, either 
citizen/resident or Pharr business owner, shall not serve as an officer or member on more 
than two (2) Pharr board or committee concurrently.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 
OF THE CITY OF PHARR, TEXAS, THAT:

The following resident(s) of the City of Pharr are hereby appointed/re-appointed as 
regular members of the Police Training Advisory Board.

NAME: LENGTH OF TERM

The following residents of the City of Pharr are hereby appointed/re-appointed as 
alternate members of the Police Advisory Board.

NAME: LENGTH OF TERM

PA
SS
ED, APPROVED AND MADE EFFECTIVE BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF PHARR, TEXAS, on this the _____ day of April 2019.

CITY OF PHARR

________________________________
AMBROSIO HERNANDEZ, MAYOR

ATTEST:

____________________________
HILDA PEDRAZA, CITY CLERK

1.  Jose Garcia                                                                           4 years

2.                                                                

3.                                                                      

1.  N/A                                                                                               N/A



Scanned with CamScanner



Scanned with CamScanner



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 6.B.
  DATE SUBMITTED: May 1, 2019
  MEETING DATE: May 6, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR: Alex Meade   

Agenda Item: Consideration and action, if any, on Resolution concerning AEP 
Distribution Cost Recover Factors (DCRF) application to increase distribution rates.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: AEP Texas, Inc. filed an application with the Public Utility Commission of Texas 
(PUCT) and cities that have retained original jurisdiction over AEP Texas a request to 
change the rates it charges or the use of its transmission and distribution lines and 
related services. 

The purpose of the Resolution is to deny AEP Texas' request.

 

Financial Consideration: 
 

Staff Recommendation: Staff recommends approval of Resolution to deny increase of 
distribution rates.
 

Alternatives: No action on this filing.
 

ROUTING:
Hilda Pedraza Created/Initiated - 5/1/2019
Patricia Rigney Approved - 5/2/2019
City Management Office Final Approval - 5/2/2019
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RESOLUTION NO. R-2018-______

A RESOLUTION OF THE CITY OF PHARR, TEXAS FINDING, AFTER 
REASONABLE NOTICE AND HEARING, THAT AEP TEXAS INC’S EXISTING 
ELECTRIC RATES AND CHARGES WITHIN THE CITY SHOULD REMAIN IN 

EFFECT

WHEREAS, pursuant to §33.001 of the Public Utility Regulatory Act, the City of 
Pharr has exclusive, original jurisdiction over the electric rates, operations, and services 
provided within city limits by AEP Texas Inc. (AEP Texas or the Company); and  

WHEREAS, on May 1, 2019, AEP Texas filed with the City of Pharr a Petition and 
Statement of Intent seeking overall net increase of 4.2% related to its distribution of 
revenues and a decrease of 0.7% related to its transmission revenues; and   

WHEREAS, the Company proposed an effective date of June 5, 2019.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF PHARR, TEXAS:

Section 1. AEP Texas’ request for approval of its base rates increase is 
denied.  The existing rates and charges of AEP Texas are hereby found to be just and 
reasonable rates and the City adopts such existing rates to continue to be observed and 
to be in force within the City hereafter.  

Section 2. The base rates set forth in this Resolution may be changed and 
amended by either the City or the Company only as provided by law.  

Section 3. This Resolution shall be served on AEP Texas by U.S. Mail to the 
Company’s authorized representative, Jennifer J. Frederick, 400 West 15th Street, Suite 
1520, Austin, Texas 78701.  

Section 4. Nothing contained in this Ordinance shall be construed now or 
hereafter in limiting or modifying, in any manner, the right and power of the City under 
law to regulate the base rates and charges of AEP Texas. 

Section 5. That it is hereby officially found and determined that the meeting at 
which this Resolution is passed is open to the public as required by law and the public 
notice of the time, place, and purpose of said meeting was given as required.
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PASSED AND APPROVED this __________ day of ___________________, 
2019, at a regular called meeting of the City Commission of the City of Pharr, Texas, at 
which a quorum was present and which was held in accordance with the provisions of 
Chapter 551, Texas Government Code.

SIGNED this _____day of _____________________________, 2019.

_________________________________
Mayor

ATTEST:

__________________________________
City Secretary

APPROVED AS TO FORM:

__________________________________
City Attorney



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 7.A.
  DATE SUBMITTED: May 1, 2019
  MEETING DATE: May 6, 2019
   

FROM: Anali Alanis, HR Director  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Presentation of the 2019 City of Pharr Performance Review Survey.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Michael Uhrbrock with UTRGV will present the results of the surveys conducted 
during Pharr University. The survey will address the 2019 City of Pharr Performance 
Review. 

 

Financial Consideration: 
 

Staff Recommendation: No action required.
 

Alternatives: 
 

ROUTING:
Anali Alanis Created/Initiated - 5/1/2019
Anali Alanis Approved - 5/1/2019
City Management Office Final Approval - 5/1/2019



 

2019 City of Pharr 
Performance Review Survey 

 
Prepared for the Mayor, City Commission, and City Manager 

City of Pharr 
 

The University of Texas Rio Grande Valley 
Data and Information Services Center 
Michael Uhrbrock and Sai Mullapudi 

(956) 665-2301, (956) 665-7185 
 

April 2019 
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Executive Summary 

 

The Mayor 
 

• Overall the employees are satisfied with the performance of the mayor.  On a scale of 1 (poor) to 5 (excellent), the mayor 
received a 3.86 overall rating, which is above a 3 (average) rating and below a 4 (above average) rating. 
 

• All of the 10 performance ratings for the mayor were above a 3 (average) rating and below a 4 (above average) rating. 
 

• The mayor was rated highest for Q1 Clear Priorities (4.05), Q2 Shared Vision (3.98), Q3 Planning and Organization (3.93), Q4 
Goals and Strategies (3.93), Q8 Makes Proud (3.89), Q10 Improvement and Judgment (3.87), and Team Morale (3.84). 
 

• Q9 Learn and Change (3.78) and Q6 Input and Teamwork (3.73) were rated slightly lower than other leadership qualities of 
the mayor. 
 

• The mayor’s lowest performance rating was Q5 Accessibility and Feedback (3.63). 
 

• The mayor’s ratings improved overall from 2016 (3.60) to 2019 (3.86), a gain of 0.26 points. 
 

• The mayor’s ratings improved in all areas from 2016 to 2019. 
 

• The mayor received 87 comments, which represented 15 percent of the employees surveyed. 
 

• The top comments were:  praise/satisfaction with the mayor’s performance (48%), pay raise/certification pay (13%),  
visibility/contact (11%), politics/favoritism/hiring (7%), and trust/caring (5%). 
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City Commission 

 

• Overall the employees are satisfied with the performance of the city commission.  On a scale of 1 (poor) to 5 (excellent), the 
city commission received a 3.62 overall rating, which falls between the 3 (average) and 4 (above average) ratings. 

 

• All of the 10 performance ratings for the city commission fell between the 3 (average) and 4 (above average) ratings. 
 

• The city commission was rated highest for Q10 Plans Future (3.72), Understands Economic Development (3.69), Q4 Promotes 
Accomplishments (3.67), Q3 Works with Cities (3.65), and Q5 Maximizes Services (3.64). 

 

• Employees gave the city commission slightly lower ratings on Q9 Understands Residents’ Needs (3.61), Q6 Planning and 
Budgeting (3.61), Q8 Evaluates Ideas (3.61), and Q1 Hear Public Testimony (3.55). 
 

• Q7 Oversees Staff (3.44) was rated the lowest by employees. 
 

• Employees rated the City Commission higher overall from 2016 (3.35) to 2019 (3.62), a gain of 0.25 points. 
 

• Ratings for the City Commission were higher across the board from 2016 to 2019. 
 

• The city commission received 57 comments, which represented 10% of the employees surveyed. 
 

• The top comments were:  praise/satisfaction with city commission’s performance (25%), visibility/contact (21%), 
politics/favoritism/hiring (18%), pay raises/certification pay (5%), and listening/communication (5%). 
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City Manager 
 

• Overall the employees are satisfied with the performance of the city manager.  On a scale of 1 (poor) to 5 (excellent), the city 
manager received a 3.72 overall rating, which falls between the 3 (average) and 4 (above average) ratings. 
 

• All of the 10 performance ratings for the city manager fell between the 3 (average) and 4 (above average) ratings. 
 

• The city manager was rated highest for Q4 Encourages Employees (3.77), Q10 Strategic Objectives and Vision (3.77), Q2 
Employee Development (3.77), Q1 Responsibility and Accountability (3.76), Q6 Teamwork and City Spirit (3.74), and Q5 
Motivates Staff (3.74). 
 

• Employees rated the city manager slightly lower on Q7 Environment and Processes (3.68), Q3 Employee Decisions (3.68), and 
Q8 Motivates Employees (3.66). 

 

• The city manager’s lowest ratings was Q9 People and Places (3.63).  
 

• Ratings for the City Manager overall increased from 2016 (3.26) to 2019 (3.72), a gain of 0.45 points. 
 

• Ratings for the City Manager were higher in all areas from 2016 to 2019. 
 

• The city manager received 102 comments, which represented 18% of the employees surveyed. 
 

• The top comments were:  new/unable to rate (70%), praise/satisfaction with the city manager’s performance (19%), and pay 
raise/certification pay (3%). 
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Introduction and Methodology 

  

The City of Pharr wanted to get feedback from employees on the performance of the Mayor, City Commission, and City 

Manager through a performance review survey.  The City of Pharr hired the Data and Information Systems Center at UTRGV to 

conduct the survey. 

The survey was given to City of Pharr employees during an employee training held at the Pharr Events Center on January 22 

and 23rd, 2019.  A total of 565 surveys were filled out.  The survey was anonymous. 

On a scale of 1 to 5 -- with 1 = poor (rarely meets the performance standard), 2 = below average (usually doesn’t meet the 

performance standard), 3 = average (generally meets the performance standard), 4 = above average (generally exceeds the 

performance standard), and 5 = excellent (almost always exceeds the performance standard) – employees rated the leaders on ten 

different leadership qualities specific to each position. 

The city plans to use the results to identify areas of leadership improvement and employee issues, and to compare the 

results to the same survey that was done in 2016 and 2018. 
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Results
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City of Pharr 
Performance Review 

 
 
Instructions:  This evaluation form contains 10 questions of evaluation criteria.  
 
For each statement, use the following scale to indicate your rating of the leadership performance:   
 
5 = Excellent (Almost Always Exceeds the Performance Standard) 
4 = Above Average (Generally Exceeds the Performance Standard) 
3 = Average (Generally Meets the Performance Standard) 
2 = Below Average (Usually Does Not Meet the Performance Standard) 
1 = Poor (Rarely Meets the Performance Standard) 
 

MAYOR’S LEADERSHIP 
 
_____1.  The Mayor has clear priorities and goals for the City of Pharr. 
____  2.  The Mayor is committed to fostering a shared vision in the City. 
_____3.  The Mayor has been able to achieve goals through effective planning and organization  
_____4.  The Mayor is effective in developing goals and integrating them into strategies for action. 
_____5.  The Mayor is accessible and is able to listen to and use feedback. 
_____6.  The Mayor seeks input from others and promotes teamwork. 
_____7.  The Mayor promotes team morale and builds organizational commitment. 
_____8.  The Mayor makes me proud to be an employee of the City of Pharr. 
_____9.  The Mayor sees mistakes as opportunities to learn and is willing to change to meet new objectives. 
____10.  The Mayor is focused on process improvement and exercises good judgement in setting the structure for the organization. 
 
Comments:___________________________________________________________________________________________________________ 
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CITY COMMISSION’S LEADERSHIP 

 
_____1.  The City Commission is available to all citizens of the City of Pharr to hear and evaluate public testimony. 
____  2.  The City Commission plans and understands the importance of economic development for the City. 
_____3.  The City Commission works with neighboring cities and elected officials to help obtain grants and funds. 
_____4.  The City Commission works to promote the accomplishments of the entire community. 
_____5.  The City Commission works together to maximize the delivery of services to as many people as possible at the lowest possible price. 
_____6.  The City Commission manages money effectively by planning or budgeting how much money the city will receive and spend. 
_____7.  The City Commission effectively oversees hiring, firing, and evaluating staff. 
_____8.  The City Commission evaluates projects, proposals and other ideas brought forward by residents, staff and other agencies. 
_____9.  The City Commission understands the types of services needed by residents. 
____10.  The City Commission plans for the future and well-being of the community; it creates and follows land use plans, economic development 

plans and capital improvement plans. 
 
Comments:___________________________________________________________________________________________________________ 
 
 

CITY MANAGER’S LEADERSHIP 
 
_____1.  The City Manager has established responsibility and accountability among employees. 
____  2.  The City Manager ensures there is ongoing employee development and process improvement. 
_____3.  The City Manager involves employees in decisions affecting their work. 
_____4.  The City Manager encourages employees to make effective decisions. 
_____5.  The City Manager is able to motivate the staff. 
_____6.  The City Manager has created a sense of teamwork and City spirit. 
_____7.  The City Manager has a good understanding of the work environment and processes of all departments. 
_____8.  The City Manager understands what motivates employees and encourages employee initiatives. 
_____9.  The City Manager is effective in putting the right people in the right places. 
____10.  The City Manager has a clear understanding of the strategic objectives and vision for the City of Pharr. 
 
Comments:___________________________________________________________________________________________________________ 



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 7.B.
  DATE SUBMITTED: April 30, 2019
  MEETING DATE: May 6, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR: Omar Anzaldua   

Agenda Item: Consideration and action, if any, on Change Order No. 1 for the 
Thomas Road-Left Turn Lane Construction Project. (Project No. C1718-39-510-C009-
252)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Change Order No. 1 is for the provide drainage improvements to the adjacent 
alley which ponds during rain events.

 

Financial Consideration: 

Original Contract Amount:                  $254,657.59
Change Order No. 1                           $8,102.80 (3.18%)
Revised Contract Amount                   $262,760.39
 

Staff Recommendation: Staff recommends approval of Change Order No. 1 to add 
$8,102.80 to M.J.A. Construction, LLC for the Thomas Left Turn Lanes Construction 
Project.
 

Alternatives: 

 

ROUTING:
Omar Anzaldua Created/Initiated - 4/30/2019
Omar Anzaldua Approved - 4/30/2019
Patricia Rigney Approved - 5/1/2019



Veronica Gutierrez New - 
Karla Moya
City Management Office



e �9��rfn�e 

CHANGE ORDER 

Contractor: M.J.A Construction, LLC Change Order No.: ___ 1 __ _ 

Project: Thomas Road - Left Turn Lanes Construction Project 

Project# C1718-39-510-C009-252 

Date: 

Notice to Proceed Date: 28-Nov-18 Change Order Amount: 

You are directed to make the following changes In the Contract Documents: 

1. Eliminate 954 Gallons of AC-10 or HFRS-2PAsphalt
2. Eliminate 27 CY of Ty PB-Gr 5 Aggregate
3. Add 2 additional safety end treatments
4. Add 36 LF of 18" RCP (CL l ll)(SPL)
5. Add the adjustment of 1 Manhole with a concrete collar
6. Add 1 high voltage gound box with extension
7. Add 1 high voltage ground box with a concrete collar.
8. Add 183 LF of 12" RCP (CL IV)(SPL)
9. Add 1 Grate Inlet with 2'x2' Bicycle Grate
10. Add 1 Junction Box
11. Cut & Restore Pavement Cut for installation of 182 LF of RCP
12. Remove & Replace 167 LF of Curb & Gutter
Reason for Change Order: 

1. As requested by City Inspector.
2. As requested by City Inspector.
3. To reconstruct existing driveway
4. To reconstruct existing driveway
5. To adjust existing manhole uncovered during construction
6. To adjust ground box uncovered during construction
7. To adjust ground box uncovered during construction
8. To provide for draining existing alley
9. To provide for draining existing alley
10. To provide for draining existing alley
11. To reconstruct alley pavement that is disturbed during installation of drainage items

4/4/2019 

$ 8,102.80 

12. To reconstruct curb & gutter that is removed or damaged during construction of drainage items
Contract Price Contract Time(Working Days) 

Original Contract: 
Previous Change Order: (+/-) 
This Change Order: (+/-) 
Revised Contract Amount: 

$ 

$ 

$ 
$ 

254,657.59 Original Completion Date: 
Additional Days: 

8,102.80 Revised Completion Date: 
262,760.39 

It is agreed by the Contractor that this Change Order includes any and all costs associated with or resulting from 
change(s) ordered herein, including all impact, delays, and acceleration costs. Other than the dollar amount and time 
allowance listed above, there shall be no further time or dollar compensation as a result of this Change Order. 



THIS DOCUMENT SHALL BECOME AN AMMENDMENT TO THE CONTRACT AND ALL STIPULATIONS AND 

COVENANTS OF THE CONTRACT SHALL APPLY HERETO. 

Accepted: 

Sonya Gonzalez 

Contractor 

Recommended: 

Ramiro Gutierrez, P.E. 

Project Engineer 

Omar Anzaldua Jr., PE, CFM, PMP, CCM 

City Engineer 

Approved: 

Alex Meade 111, EDFP, MBA, MPA, CPM 

City Manager 

Authorized Signature 

Authorized Signature 

4/18/19 

Date 

4/10/19 

Date 

Date 

Date 



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 7.C.
  DATE SUBMITTED: May 2, 2019
  MEETING DATE: May 6, 2019
   

FROM: Maria Rangel, Engineer in Training  DEPARTMENT: Engineering
   

DIRECTOR: Omar Anzaldua   

Agenda Item: Consideration and action, if any, authorizing City Manager to amend 
the agreement with the Construction Manager at Risk (CMAR) for various parks 
projects.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: The City of Pharr is requesting the authorization from City Commission on 
approving the City Manager to amend the contract for Construction Manager at Risk 
Services for various scope modifications  as outlined in the attached table.

 

Financial Consideration: 

Amendment No. 4 is a zero cost change to the CMAR contract.
 

Staff Recommendation: Staff recommends approval of Amendment No. 4 to the 
agreements with Davila Construction for modifications to the Construction Manager at 
Risk scope of work as outlined in the attached information.
 

Alternatives: NA
 

ROUTING:
Maria Rangel Created/Initiated - 5/2/2019
Omar Anzaldua Approved - 5/2/2019
Veronica Gutierrez Approved - 5/2/2019
Karla Moya Approved - 5/3/2019
Patricia Rigney Approved - 5/3/2019
City Management Office New - 9/28/2018





Contractor: Amendment No.:

Project: Date:

Notice to Proceed Date: Amendment Amount:

You are directed to make the following changes in the Contract Documents:

Reason for Amendment:

Original Contract:
Previous Amendment: (+/-)
This Amendment: (+/-)
Revised Contract Amount:

Accepted:

Contractor Authorized Signature Date

Recommended:

Project Engineer Authorized Signature Date

Omar Anzaldua Jr., PE, CFM, PMP, CCM

City Engineer Authorized Signature Date

Approved:

Purchasing Director Authorized Signature Date

Edward M. Wylie

Deputy City Manager Authorized Signature Date

AMENDMENT

Contract Price Contract Time (Calendar Days)

(1) The $4,640 change order to the contract amount is an addition that resulted from three change requests that are the following: 
(a) two wrought iron doors for the restroom building, (b) one cage to protect the electrical panel box on the wall of the restroom 
building, and (c) fence and gate to surround the water well.  

Original Completion Date:1,500,000.00$                17-Oct-18

4

5/6/2019

4,640.00$           21-Mar-18

Davila Construction, Inc.

Dr. William Long Park Expansion

Project #C1718-01-510-0013

(1) Increase the contract amount by $4,640. There are no adjustments to the Guaranteed Maximum Price as part of this change.

Additional Days:195,069.21$                   108

Halff Associates, Inc.

Revised Completion Date:

It is agreed by the Contractor that this Amendment includes any and all costs associated with or resulting from
change(s) ordered herein, including all impact, delays, and acceleration costs. Other than the dollar amount and time
allowance listed above, there shall be no further time or dollar compensation as a result of this Amendment.

THIS DOCUMENT SHALL BECOME AN AMENDMENT TO THE CONTRACT AND ALL STIPULATIONS AND
COVENANTS OF THE CONTRACT SHALL APPLY HERETO.

1,699,709.21$                
4,640.00$                       2-Feb-19

Davila Construction, Inc.



 CHANGE REQUEST A008  

 

 

 

 

 
Davila Construction, Inc.  
3400 N. McColl Rd.   
Suite J 
McAllen, TX. 78501 
T: (956) 630-9433 
 

Date: 03/04/2019 

Projects: 

0013- Dr. William Long  

0014- Allen & William Arnold  

0016- Nature & Birding Center  

 

             

 

 

 

 

 

 

 

 

 

 

 

Davila Construction, Inc. __________________________________________ Date:___ 03/04/2019_____ 

Description Quantity  Unit Cost Price 

Wrought Iron Doors As Per Davila's Design 
6 $1,005.00  $6,030.00  

Please refer to attachments.    

Total $6,030.00  



Today's Date Quote #

2/14/2019 180104

r1.03.04.19 Change Request

010

County: City:
Control: Bid Date:

Project: Estimator:
Engineer: Prime:

Description:

Item  No. Description Unit Qnty Unit Amount Total Price

100 EA 6 1,005.00$               6,030.00$                            

200 -$                                      

300 -$                                      

400 -$                                      

500 -$                                      

600 -$                                      

700 -$                                      

Total Job 6,030.00$                            

Qualifications & Exclusions:
100
200

300

400

500

600

700

Prices are subject to change. Quote good for 30 days. Please sign and fax back if accepted.

Name:

Signature:
Date:

Hidalgo Pharr
c0161, c0159, c0158 1/23/2018

Allen and William Arnold, Dr. Long Elementary, and Pharr 
Nature birding Center Jessica Clore
Halff Davila Construction
Wrought Iron Doors 

Wrought Iron Doors As Per Davila's Design

Job Specifications

Clore Equipment LLC
21220 FM 1420

Harlingen, TX 78550

(956) 748-4713 Office * (956) 748-4714 Fax 

As per your request, Clore Equipment, LLC respectfully submits the following bid proposal to provide the following.  This bid is 
turnkey no individual components can be broken out of this estimate. The following bid doesn’t include sales tax or bond cost.  We 
respectfully request this bid become part of the construction contract if hired for this job.  Our qualifications and exclusions are 
embedded in individual line items and at the end of this estimate.  Please review carefully, and thank you for the consideration.

Scope of Work: Provide all labor, tools, equipment, materials, supervision, transportation, and insurance necessary to complete 
only the explicitly listed: 

1 of 1 3/4/2019, 12:10 PM

Jessica Clore

03.04.2019



 CHANGE REQUEST A009  

 

 

 

 

 
Davila Construction, Inc.  
3400 N. McColl Rd.   
Suite J 
McAllen, TX. 78501 
T: (956) 630-9433 
 

Date: 03/04/2019 

Projects: 

0013- Dr. William Long  

0014- Allen & William Arnold  

0016- Nature & Birding Center  

 

             

 

 

 

 

 

 

 

 

 

 

 

Davila Construction, Inc. __________________________________________ Date:___ 03/04/2019_____ 

Description Quantity  Unit Cost Price 

Panel Box Covers for restroom building 
3 $635  $1906.83  

Please refer to attachments.    

Total $1,906.83  



Today's Date Quote #

2/14/2019 180104

Change Request

010

County: City:
Control: Bid Date:

Project: Estimator:
Engineer: Prime:

Description:

Item  No. Description Unit Qnty Unit Amount Total Price

100 EA 3 1,677.61$               5,032.83$                            

200 EA 3 635.61$                  1,906.83$                            

300 -$                                      

400 -$                                      

500 -$                                      

600 -$                                      

700 -$                                      

Total Job 6,939.66$                            

Qualifications & Exclusions:
100
200

300

400

500

600

700

Prices are subject to change. Quote good for 30 days. Please sign and fax back if accepted.

Name:

Signature:
Date:

Job Specifications

Clore Equipment LLC
21220 FM 1420

Harlingen, TX 78550

(956) 748-4713 Office * (956) 748-4714 Fax 

Breaker Box Covers

Hidalgo Pharr
c0161, c0159, c0158 1/23/2018

Allen and William Arnold, Dr. Long Elementary, and Pharr 
Nature birding Center Jessica Clore
Halff Davila Construction
Redesign on Restrooms-Architectual Fee

Wrought Iron Doors As Per Davila's Design

As per your request, Clore Equipment, LLC respectfully submits the following bid proposal to provide the following.  This bid is 
turnkey no individual components can be broken out of this estimate. The following bid doesn’t include sales tax or bond cost.  We 
respectfully request this bid become part of the construction contract if hired for this job.  Our qualifications and exclusions are 
embedded in individual line items and at the end of this estimate.  Please review carefully, and thank you for the consideration.

Scope of Work: Provide all labor, tools, equipment, materials, supervision, transportation, and insurance necessary to complete 
only the explicitly listed: 

1 of 1 2/14/2019, 12:48 PM

edith
Line





Contractor: Amendment No.:

Project: Date:

Notice to Proceed Date: Amendment Amount:

You are directed to make the following changes in the Contract Documents:

Reason for Amendment:

Original Contract:
Previous Amendment: (+/-)
This Amendment: (+/-)
Revised Contract Amount:

Accepted:

Contractor Authorized Signature Date

Recommended:

Project Engineer Authorized Signature Date

Omar Anzaldua Jr., PE, CFM, PMP, CCM

City Engineer Authorized Signature Date

Approved:

Purchasing Director Authorized Signature Date

Edward M. Wylie

Deputy City Manager Authorized Signature Date

AMENDMENT

Contract Price Contract Time (Calendar Days)

(1) Increase the contract amount by $9,301.25. There are no adjustments to the Guaranteed Maximum Price as part of this 

Original Completion Date:2,200,000.00$                11-Oct-18

4

5/6/2019

9,301.25$           15-Mar-18

Davila Construction, Inc.

Allen & William Arnold Park Improvements

Project #C1718-01-510-0014

(1) The $9,301.25 change order to the contract amount is an addition that resulted from a total of five change requests that are are 
follows: (a) two wrought iron doors for the restroom building, (b) one cage to protect the electrical panel box on the wall of the 
restroom building, (c) fence and gate to surround the water well, (d) 95 linear feet of chain link fence to close gap in fence line 
around the soccer fields, and (e) excavation for play structure foundation.

Additional Days:195,165.46$                   104

Halff Associates, Inc.

Revised Completion Date:

It is agreed by the Contractor that this Amendment includes any and all costs associated with or resulting from
change(s) ordered herein, including all impact, delays, and acceleration costs. Other than the dollar amount and time
allowance listed above, there shall be no further time or dollar compensation as a result of this Amendment.

THIS DOCUMENT SHALL BECOME AN AMENDMENT TO THE CONTRACT AND ALL STIPULATIONS AND
COVENANTS OF THE CONTRACT SHALL APPLY HERETO.

2,404,466.71$                
9,301.25$                       23-Jan-19

Davila Construction, Inc.



 CHANGE REQUEST A008  

 

 

 

 

 
Davila Construction, Inc.  
3400 N. McColl Rd.   
Suite J 
McAllen, TX. 78501 
T: (956) 630-9433 
 

Date: 03/04/2019 

Projects: 

0013- Dr. William Long  

0014- Allen & William Arnold  

0016- Nature & Birding Center  

 

             

 

 

 

 

 

 

 

 

 

 

 

Davila Construction, Inc. __________________________________________ Date:___ 03/04/2019_____ 

Description Quantity  Unit Cost Price 

Wrought Iron Doors As Per Davila's Design 
6 $1,005.00  $6,030.00  

Please refer to attachments.    

Total $6,030.00  



Today's Date Quote #

2/14/2019 180104

r1.03.04.19 Change Request

010

County: City:
Control: Bid Date:

Project: Estimator:
Engineer: Prime:

Description:

Item  No. Description Unit Qnty Unit Amount Total Price

100 EA 6 1,005.00$               6,030.00$                            

200 -$                                      

300 -$                                      

400 -$                                      

500 -$                                      

600 -$                                      

700 -$                                      

Total Job 6,030.00$                            

Qualifications & Exclusions:
100
200

300

400

500

600

700

Prices are subject to change. Quote good for 30 days. Please sign and fax back if accepted.

Name:

Signature:
Date:

Hidalgo Pharr
c0161, c0159, c0158 1/23/2018

Allen and William Arnold, Dr. Long Elementary, and Pharr 
Nature birding Center Jessica Clore
Halff Davila Construction
Wrought Iron Doors 

Wrought Iron Doors As Per Davila's Design

Job Specifications

Clore Equipment LLC
21220 FM 1420

Harlingen, TX 78550

(956) 748-4713 Office * (956) 748-4714 Fax 

As per your request, Clore Equipment, LLC respectfully submits the following bid proposal to provide the following.  This bid is 
turnkey no individual components can be broken out of this estimate. The following bid doesn’t include sales tax or bond cost.  We 
respectfully request this bid become part of the construction contract if hired for this job.  Our qualifications and exclusions are 
embedded in individual line items and at the end of this estimate.  Please review carefully, and thank you for the consideration.

Scope of Work: Provide all labor, tools, equipment, materials, supervision, transportation, and insurance necessary to complete 
only the explicitly listed: 

1 of 1 3/4/2019, 12:10 PM

Jessica Clore

03.04.2019



 CHANGE REQUEST A009  

 

 

 

 

 
Davila Construction, Inc.  
3400 N. McColl Rd.   
Suite J 
McAllen, TX. 78501 
T: (956) 630-9433 
 

Date: 03/04/2019 

Projects: 

0013- Dr. William Long  

0014- Allen & William Arnold  

0016- Nature & Birding Center  

 

             

 

 

 

 

 

 

 

 

 

 

 

Davila Construction, Inc. __________________________________________ Date:___ 03/04/2019_____ 

Description Quantity  Unit Cost Price 

Panel Box Covers for restroom building 
3 $635  $1906.83  

Please refer to attachments.    

Total $1,906.83  



Today's Date Quote #

2/14/2019 180104

Change Request

010

County: City:
Control: Bid Date:

Project: Estimator:
Engineer: Prime:

Description:

Item  No. Description Unit Qnty Unit Amount Total Price

100 EA 3 1,677.61$               5,032.83$                            

200 EA 3 635.61$                  1,906.83$                            

300 -$                                      

400 -$                                      

500 -$                                      

600 -$                                      

700 -$                                      

Total Job 6,939.66$                            

Qualifications & Exclusions:
100
200

300

400

500

600

700

Prices are subject to change. Quote good for 30 days. Please sign and fax back if accepted.

Name:

Signature:
Date:

Job Specifications

Clore Equipment LLC
21220 FM 1420

Harlingen, TX 78550

(956) 748-4713 Office * (956) 748-4714 Fax 

Breaker Box Covers

Hidalgo Pharr
c0161, c0159, c0158 1/23/2018

Allen and William Arnold, Dr. Long Elementary, and Pharr 
Nature birding Center Jessica Clore
Halff Davila Construction
Redesign on Restrooms-Architectual Fee

Wrought Iron Doors As Per Davila's Design

As per your request, Clore Equipment, LLC respectfully submits the following bid proposal to provide the following.  This bid is 
turnkey no individual components can be broken out of this estimate. The following bid doesn’t include sales tax or bond cost.  We 
respectfully request this bid become part of the construction contract if hired for this job.  Our qualifications and exclusions are 
embedded in individual line items and at the end of this estimate.  Please review carefully, and thank you for the consideration.

Scope of Work: Provide all labor, tools, equipment, materials, supervision, transportation, and insurance necessary to complete 
only the explicitly listed: 

1 of 1 2/14/2019, 12:48 PM

edith_1
Line





CHANGE REQUEST A007 Rev 01 

Davila Construction, Inc. 
3400 N. McColl Rd.  
Suite J 
McAllen, TX. 78501 
T: (956) 630-9433 

Date: 01/29/2019 

Project: 

0014 - Allen & William Arnold Park Improvements 

615 W. Eldora Rd. 

Description Total 

$2,571.25 

In regards to Exerplay’s request Finish Floor Elevations need to be lowered 
12”.  

302.5 CY * $8.50 = $2,571.25 

Please refer to attachments for materials and labor breakdown. 

Davila Construction, Inc. __________________________________________ Date:___ 01/29/2018_____ 
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UNIT PRICES USED TO DEVELOP BASE PROPOSAL AND TO BE USED FOR ADDITIONS AND/OR DELETIONS

CITY OF PHARR PARK IMPROVEMENTS 

ALLEN & WILLIAM ARNOLD

Unit Unit Cost

1 DEMOLITION LS -$   

2 EARTHWORK - CUT  {a} CY -$   

3 EARTHWORK - FILL {a} CY -$   

4 EARTHWORK - IMPORTED FILL {a} CY -$   

5 EXCAVATION AND GRADING {a} CY -$   

6 2" HMAC TYPE D W/PRIMER {a} SY  $  - 

7 8" FLEXIBLE BASE {a} SY  $  - 

8 8" LIME STABILIZED SUBGRADE (5%) {a} SY  $  - 

9 4" TRAFFIC STRIPING LF  $  - 

10 PARKING LOT HEADER CURB (3,000 PSI){a} LF -$   

11 WHEEL STOPS WITH DRAINAGE SLOTS EA -$   

12

CONCRETE SIDEWALK (3,000 PSI) (4" THICK) (5' 

WIDE)(8" LIME TREATED SUBGRADE) {a} LF -$   

13

CONCRETE SIDEWALK (3,000 PSI) (4" THICK) (10' 

WIDE)(8" LIME TREATED SUBGRADE) {a} LF -$   

14

CONCRETE SIDEWALK (3,000 PSI) (4" THICK) (20' 

WIDE)(8" LIME TREATED SUBGRADE) {a} LF -$   

15

CONCRETE FLATWORK (3,000 PSI)(4" THICK)(8" 

LIME TREATED SUBGRADE) {a} LF -$   

16 CONCRETE SIDEWALK FLUMES {a} EA -$   

17 BASKETBALL COURTS {b} EA -$   

18 SOCCER FIELD STRIPING {b} LF -$   

19 BASKETBALL COURT STRIPING {b} LF -$   

20 SOCCER FIELD EQUIPMENT {b} LS -$   

21 BASKETBALL COURT EQUIPMENT {b} LS -$   

22 CONNECT TO EXISTING WATER EA -$   

23 8" PVC WATER LINE DR 18 C-900 W/FITTING LF -$   

24 2" PVC WATER LINE W/FITTINGS LF -$   

25 3" PVC WATER LINE W/FITTINGS LF -$   

26 2" METER EA -$   

27

12" X 8" TAPPING SLEEVE W/GATE VALVE AND 

BOX EA -$   

28 FIRE HYDRANT EA -$   

29 WATER SERVICES EA -$   

TRAIL IMPROVEMENTS

PARKING LOT IMPOVEMENTS

WATER IMPROVEMENTS

PLAYING FIELDS/COURTS

CIVIL IMPROVEMENTS

DEMOLITION

EARTHWORK - EXCAVATION AND GRADING
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30 CONNECT TO EXISTING SEWER EA -$                                                   

31 6" SEWER LF -$                                                   

32 48" F/G MANHOLE EA -$                                                   

33 SEWER SERVICE EA -$                                                   

34 18" HDPE EA -$                                                   

35 24" HDPE EA -$                                                   

36 24" SLOPED END SECTION LF -$                                                   

37

24" NYLOPLAST DOME INLET OR APPROVED 

EQUAL W/STRUCTURE LF -$                                                   

38

30" NYLOPLAST INLET OR APPROVED EQUAL 

W/STRUCTURE LF -$                                                   

39

CONNECT TO EXISTING STORM SYSTEM W/30" 

INLET LF -$                                                   

40 CONNECT TO EXISTING STORM INLET EA -$                                                   

41 DECORATIVE 8' HIGH WROUGHT IRON FENCE LF -$                                                   

42 8' HIGH CHAINLINK FENCE LF -$                                                   

43 DOUBLE SWING WROUGHT IRON GATE LS -$                                                   

44 PARKING LOT GATE -$                                                   

45 PLAYGROUND AREA {c} LS -$                                                   

46 EROSION CONTROL LS -$                                                   

47 CONSTRUCTION STAKING LS -$                                                   

Unit Unit Cost

1

TRUEGRID PRO PLUS (PS-FP-TIM) (24" X 24" X 

1.8")(8" SUB-BASE MATERIAL)(8" LIME TREATED 

SUB-GRADE MATERIAL)(FILTER FABRIC - 60-

MIL, POLY CHLORIDE (PVC) WATERPROOFING 

GEOMEMBRANE)(FILL MATERIAL) {a} 

LS  $                                                    -   

2

TRUEGRID SUPER SPOT (YELLOW AND 

ACCESSIBLE BLUE) {a} 

LS  $                                                    -   

{a} REFER TO GEOTECHNICAL REPORT BY RABA KISTNER 

PROJECT NO. AMA17-034-00 FOR ALL PREPARATION REQUIREMENTS.

{b} INCLUDES PARK STRIPING, EQUIPMENT, FOUNDATION AND LABOR FOR A COMPLETE IN PLACE AND

 OPERATIONAL PLAYING FIELD/COURT.

{c} CONTRACTOR TO PRICE RUBBER MULCH FOR PLAYGROUND AND LABOR. CONTRACTO TO 

COORDINATE WITH EXERPLAY, INC FOR EQUPIMENT AND PLACEMENT. REFER BELOW.

NOTE:

1 ALL ITEMS ARE TO BE PRICED TO BE COMPLETE IN PLACE AND FULLY FUNCTIONAL 

WITH ALL ASSOCAITED LABOR INCLUDED. 

2 ALL MOBILIZATION, EXPECTED FEES AND PERMITS ARE TO PRICED UNDER VARIES BID ITEMS.

3 ALL ITEMS ON PLANS AND SPECIFICATIONS SHALL BE PRICED WITHIN THIS BID FORM. 

OTHER IMPROVEMENTS

ALTERNATE 1

PARKING LOT IMPROVEMENTS - OPTION 2

PAVING IMPROVEMENTS

WASTEWATER IMPROVEMENTS

FENCING IMPROVEMENTS

STORM IMPROVEMENTS
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1 of 1 4/8/19, 5:33 PM

Today's Date Quote #

4/8/19 180104

Change Request

016

County: City:
Control: Bid Date:
Project: Estimator:

Engineer: Prime:
Description:

Item  No. Description Unit Qnty Unit Amount Total Price

100 LF 95 22.00$                      2,090.00$                              
200 -$                                         
300 -$                                         
400 -$                                         
700 -$                                         

Total Job 2,090.00$                              

Qualifications & Exclusions:
100
200
300
400
500
600
700

Prices are subject to change. Quote good for 30 days. Please sign and fax back if accepted.

Name:

Signature:
Date:

Clore Equipment LLC
21220 FM 1420

Harlingen, TX 78550
(956) 748-4713 Office * (956) 748-4714 Fax 

Davila Construction
Additional Chainlink Fence

Additional Chainlink Fence

Job Specifications
Pharr

c01759 1/23/18
Allen and William Arnold Jessica Clore

Hidalgo

Halff

As per your request, Clore Equipment, LLC respectfully submits the following proposal to provide the following.  This bid is turnkey 
no individual components can be broken out of this estimate. The following bid doesn’t include sales tax or bond cost.  We 
respectfully request this bid become part of the construction contract if hired for this job.  Our qualifications and exclusions are 
embedded in individual line items and at the end of this estimate.  Please review carefully, and thank you for the consideration.

Scope of Work: Provide all labor, tools, equipment, materials, supervision, transportation, and insurance necessary to complete 
only the explicitly listed: 

Jessica Clore

April 8, 2019



Contractor: Amendment No.:

Project: Date:

Notice to Proceed Date: Amendment Amount:

You are directed to make the following changes in the Contract Documents:

Reason for Amendment:

Original Contract:
Previous Amendment: (+/-)
This Amendment: (+/-)
Revised Contract Amount:

Accepted:

Contractor Authorized Signature Date

Recommended:

Project Engineer Authorized Signature Date

Omar Anzaldua Jr., PE, CFM, PMP, CCM

City Engineer Authorized Signature Date

Approved:

Purchasing Director Authorized Signature Date

Edward M. Wylie

Deputy City Manager Authorized Signature Date

AMENDMENT

Contract Price Contract Time (Calendar Days)

Original Completion Date:307,000.00$                   

4

5/6/2019

(20,351.25)$       

Davila Construction, Inc.

Allen & William Arnold Splash Pad

Project #C1718-01-510-0015

(1) The $20,351.25 reduction in contract amount is to pay for Amendment No. 4 as shown on Exhibit A.

(1) Reduce the contract amount by $20,351.25. There are no adjustments to the Guaranteed Maximum Price as part of this 
change.

Additional Days:(48,408.51)$                    

Halff Associates, Inc.

Revised Completion Date:

It is agreed by the Contractor that this Amendment includes any and all costs associated with or resulting from
change(s) ordered herein, including all impact, delays, and acceleration costs. Other than the dollar amount and time
allowance listed above, there shall be no further time or dollar compensation as a result of this Amendment.

THIS DOCUMENT SHALL BECOME AN AMENDMENT TO THE CONTRACT AND ALL STIPULATIONS AND
COVENANTS OF THE CONTRACT SHALL APPLY HERETO.

238,240.24$                   
(20,351.25)$                    

Davila Construction, Inc.



EXHIBIT A 

Amendment No. 4 for the Allen & William Arnold Splash Pad (0015) 

1. Transfer $20,351.25 from contract sum to cover all costs for Amendment No. 4 at the 
various projects as follows: 

0013 Dr. William Long Elementary Park Expansion: Add $4,640 

0014 Allen & William Arnold Park Improvements: Add $9,301.25 

0016 Pharr Nature & Birding Center: Add $2,645 

0023 Fire Station Number 4: Add $3,765 

Total Add: $20,351.25  

 

The total adjustment to the Contract Sum is -20,351.25.  

There is no change to the Guaranteed Maximum Price.  

There are no adjustments to the contract time. 

 

 

 



Contractor: Amendment No.:

Project: Date:

Notice to Proceed Date: Amendment Amount:

You are directed to make the following changes in the Contract Documents:

Reason for Amendment:

Original Contract:
Previous Amendment: (+/-)
This Amendment: (+/-)
Revised Contract Amount:

Accepted:

Contractor Authorized Signature Date

Recommended:

Project Engineer Authorized Signature Date

Omar Anzaldua Jr., PE, CFM, PMP, CCM

City Engineer Authorized Signature Date

Approved:

Purchasing Director Authorized Signature Date

Edward M. Wylie

Deputy City Manager Authorized Signature Date

AMENDMENT

Contract Price Contract Time (Calendar Days)

(1) Increase the contract amount by $2,645. There are no adjustments to the Guaranteed Maximum Price as part of this change.

(1) The $2,645 change order to the contract amount is an addition that restulated from a total of two change requests that are as 
follows: (a) two wrought iron doors for the restroom building, and (b) one cage to protect the electrical panel on the wall of the 

Original Completion Date:2,000,000.00$                25-Oct-18

4

5/6/2019

2,645.00$           29-Mar-18

Davila Construction, Inc.

Pharr Nature & Birding Center

Project #C1718-01-510-0016

Additional Days:728,996.90$                   109

Halff Associates, Inc.

Revised Completion Date:

It is agreed by the Contractor that this Amendment includes any and all costs associated with or resulting from
change(s) ordered herein, including all impact, delays, and acceleration costs. Other than the dollar amount and time
allowance listed above, there shall be no further time or dollar compensation as a result of this Amendment.

THIS DOCUMENT SHALL BECOME AN AMENDMENT TO THE CONTRACT AND ALL STIPULATIONS AND
COVENANTS OF THE CONTRACT SHALL APPLY HERETO.

2,731,641.90$                
2,645.00$                       11-Feb-19

Davila Construction, Inc.



 CHANGE REQUEST A008  

 

 

 

 

 
Davila Construction, Inc.  
3400 N. McColl Rd.   
Suite J 
McAllen, TX. 78501 
T: (956) 630-9433 
 

Date: 03/04/2019 

Projects: 

0013- Dr. William Long  

0014- Allen & William Arnold  

0016- Nature & Birding Center  

 

             

 

 

 

 

 

 

 

 

 

 

 

Davila Construction, Inc. __________________________________________ Date:___ 03/04/2019_____ 

Description Quantity  Unit Cost Price 

Wrought Iron Doors As Per Davila's Design 
6 $1,005.00  $6,030.00  

Please refer to attachments.    

Total $6,030.00  



Today's Date Quote #

2/14/2019 180104

r1.03.04.19 Change Request

010

County: City:
Control: Bid Date:

Project: Estimator:
Engineer: Prime:

Description:

Item  No. Description Unit Qnty Unit Amount Total Price

100 EA 6 1,005.00$               6,030.00$                            

200 -$                                      

300 -$                                      

400 -$                                      

500 -$                                      

600 -$                                      

700 -$                                      

Total Job 6,030.00$                            

Qualifications & Exclusions:
100
200

300

400

500

600

700

Prices are subject to change. Quote good for 30 days. Please sign and fax back if accepted.

Name:

Signature:
Date:

Hidalgo Pharr
c0161, c0159, c0158 1/23/2018

Allen and William Arnold, Dr. Long Elementary, and Pharr 
Nature birding Center Jessica Clore
Halff Davila Construction
Wrought Iron Doors 

Wrought Iron Doors As Per Davila's Design

Job Specifications

Clore Equipment LLC
21220 FM 1420

Harlingen, TX 78550

(956) 748-4713 Office * (956) 748-4714 Fax 

As per your request, Clore Equipment, LLC respectfully submits the following bid proposal to provide the following.  This bid is 
turnkey no individual components can be broken out of this estimate. The following bid doesn’t include sales tax or bond cost.  We 
respectfully request this bid become part of the construction contract if hired for this job.  Our qualifications and exclusions are 
embedded in individual line items and at the end of this estimate.  Please review carefully, and thank you for the consideration.

Scope of Work: Provide all labor, tools, equipment, materials, supervision, transportation, and insurance necessary to complete 
only the explicitly listed: 

1 of 1 3/4/2019, 12:10 PM

Jessica Clore

03.04.2019



 CHANGE REQUEST A009  

 

 

 

 

 
Davila Construction, Inc.  
3400 N. McColl Rd.   
Suite J 
McAllen, TX. 78501 
T: (956) 630-9433 
 

Date: 03/04/2019 

Projects: 

0013- Dr. William Long  

0014- Allen & William Arnold  

0016- Nature & Birding Center  

 

             

 

 

 

 

 

 

 

 

 

 

 

Davila Construction, Inc. __________________________________________ Date:___ 03/04/2019_____ 

Description Quantity  Unit Cost Price 

Panel Box Covers for restroom building 
3 $635  $1906.83  

Please refer to attachments.    

Total $1,906.83  



Today's Date Quote #

2/14/2019 180104

Change Request

010

County: City:
Control: Bid Date:

Project: Estimator:
Engineer: Prime:

Description:

Item  No. Description Unit Qnty Unit Amount Total Price

100 EA 3 1,677.61$               5,032.83$                            

200 EA 3 635.61$                  1,906.83$                            

300 -$                                      

400 -$                                      

500 -$                                      

600 -$                                      

700 -$                                      

Total Job 6,939.66$                            

Qualifications & Exclusions:
100
200

300

400

500

600

700

Prices are subject to change. Quote good for 30 days. Please sign and fax back if accepted.

Name:

Signature:
Date:

Job Specifications

Clore Equipment LLC
21220 FM 1420

Harlingen, TX 78550

(956) 748-4713 Office * (956) 748-4714 Fax 

Breaker Box Covers

Hidalgo Pharr
c0161, c0159, c0158 1/23/2018

Allen and William Arnold, Dr. Long Elementary, and Pharr 
Nature birding Center Jessica Clore
Halff Davila Construction
Redesign on Restrooms-Architectual Fee

Wrought Iron Doors As Per Davila's Design

As per your request, Clore Equipment, LLC respectfully submits the following bid proposal to provide the following.  This bid is 
turnkey no individual components can be broken out of this estimate. The following bid doesn’t include sales tax or bond cost.  We 
respectfully request this bid become part of the construction contract if hired for this job.  Our qualifications and exclusions are 
embedded in individual line items and at the end of this estimate.  Please review carefully, and thank you for the consideration.

Scope of Work: Provide all labor, tools, equipment, materials, supervision, transportation, and insurance necessary to complete 
only the explicitly listed: 

1 of 1 2/14/2019, 12:48 PM

edith_4
Line



Contractor: Amendment No.:

Project: Date:

Notice to Proceed Date: Amendment Amount:

You are directed to make the following changes in the Contract Documents:

Reason for Amendment:

Original Contract:
Previous Amendment: (+/-)
This Amendment: (+/-)
Revised Contract Amount:

Accepted:

Contractor Authorized Signature Date

Recommended:

Project Architect Authorized Signature Date

Omar Anzaldua Jr., PE, CFM, PMP, CCM

City Engineer Authorized Signature Date

Approved:

Purchasing Director Authorized Signature Date

Edward M. Wylie

Deputy City Manager Authorized Signature Date

(1) Increase the contract amount by $3,765 for a revised contract amount of $2,073,765.There are no adjustments to 
the Guaranteed Maximum Price as part of this change. 

Additional Days:570,000.00$                   0

The Warren Group Architects, Inc.

Revised Completion Date:

It is agreed by the Contractor that this Amendment includes any and all costs associated with or resulting from
change(s) ordered herein, including all impact, delays, and acceleration costs. Other than the dollar amount and time
allowance listed above, there shall be no further time or dollar compensation as a result of this Amendment.

THIS DOCUMENT SHALL BECOME AN AMENDMENT TO THE CONTRACT AND ALL STIPULATIONS AND
COVENANTS OF THE CONTRACT SHALL APPLY HERETO.

2,073,765.00$                
3,765.00$                       21-Dec-18

Davila Construction, Inc.

AMENDMENT

Contract Price Contract Time (Calendar Days)

Original Completion Date:1,500,000.00$                21-Dec-18

4

5/6/2019

3,765.00$           2-Feb-18

Davila Construction, Inc.

Fire Station Number 4

Project #C1718-01-510-0023

(1)  The additional $3,765 to the contract is to (a) furnish and install locks on the kitchen cabinets, and (b) apply new 
epoxy metallic concrete seal.



  CHANGE REQUEST NO. 9 

 

Davila Construction, Inc.  
3400 N. McColl Rd.  
Suite J 
McAllen, TX. 78501 
T: (956) 630-9433 
 

Date: 03/18/2019 

Project: 

0023 – Pharr Fire Station South No. 4 

10801 S. International Dr. 

Pharr, Tx. 78577 

 

 

 

Description  

Furnish and install Cabinet Locks as noted on RFP No. 5 drawings in the 
following areas. (each cabinet set is keyed alike, and each column is 

keyed differently) 

$265.00 

 
 

 

 

 

 

Davila Construction, Inc. __________________________________ Date: ____________ 

The Warren Group Architects, Inc: __________________________ Date: ____________ 

City of Pharr: ___________________________________________ Date: ____________ 

 

Price is only valid for 30 days. 



RPM Manufacturing, LLC
Millwork and Casework

HUB Certified

March 14, 2019

Davila Construction, Inc.

RE: City of Pharr Fire Station #4
RFP No. 5

Victor Vargas,

Enclosed is the cost to furnish and install Cabinet Locks as noted on RFP No. 5 drawings in the 
following areas. (each cabinet set is keyed alike and each column is keyed differently)

1. Kitchen 111
a.  6 locks
b.  6 elbow catches

The total sum of $ 265.00

Acknowledge Addendum:  None

Not Included:  AWI Certification, AWI Certification Labels, Taxes, Demolition, Repairs to 
Other Millwork.

Respectfully,

Jaime A. Paredes

1100 J&B Dr.                                                                                              Ph:   956-361-5200
San Benito, Texas 78586                                                                             Fax: 956-361-5204



           1801 South 2nd Street, Ste. 330 McAllen, TX 78503  
  

 
REQUEST FOR PROPOSAL   
 
PROJECT: Pharr Fire Station No 4   REQUEST FOR PROPOSAL:  NO. 5 

10801 S. International Dr.  

Pharr, Texas 78577 

 

OWNER:  City of Pharr     DATE OF ISSUANCE:  March 13, 2019 

118 S. Cage Blvd   

Pharr, Texas 78577 

 

TO:  Davila Construction, Inc.     ARCHITECT:  The Warren Group Architects, Inc. 

3400 N. McColl Rd.      1801 S. 2nd Street, Suite 330 

McAllen, Texas 78501     McAllen, Texas 78503 

   
   
General Contractor to please submit an itemized proposal for changes in the Contract Sum and Contract 

Time for proposed modifications to the Contract Documents described herein. Submit proposal within 3 

days or notify Architect in writing of the date on which you anticipate submitting your proposal. 

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE OR A DIRECTION TO PROCEED WITH 

THE WORK DESCRIBED IN THE PROPOSED MODIFICATIONS.    
 

Description:   
   

 Item No. 1:    As requested by the City of Pharr Fire Chief, please provide cost to furnish 
and install locks to the pantry millwork on Kitchen 111. (2) Locks per Column, 
top and bottom doors to be keyed alike. Each column to be keyed 
different from the other two columns. Reference attached detail dated 
03/13/2019.  

 
 
 

 
THE WARREN GROUP ARCHITECTS, INC. 
 
 
          
                
________________________________                             

Laura Nassri Warren, AIA   

    

 

 

 

 

 

Attachments: 

PDF: 8.5”x11” Detail 2/A7.11 dated 03/13/2019 



ARCHITECT’S REQUEST FOR PROPOSAL No. 5          

Pharr Fire Station No 4 

 

 

Distribution:   

Victor Vargas, Davila Construction  

 

Tommy Canul, NM Contracting 

File      

 



KITCHEN 111
MILLWORK ELEVATION

SCALE: 3/8"=1'-0"2

npere
Rectangle

npere_1
Rectangle

npere_2
Rectangle

npere_3
Oval

npere_4
Oval

npere_5
Oval

npere_6
Oval

npere_7
Oval

npere_8
Oval

npere_9
Callout
Each set keyed alike 

npere_10
Line

npere_11
Typewritten Text
Each column keyed differently 



Proposal
Date

4/30/2019

Proposal No.

1792

Name / Address

Davila Construction, Inc
3400 N. McColl Rd.
Suite J
McAllen, Tx 78501

Project Location

Pharr Fire Station #4
10801 S. International Dr.
Pharr, Tx 78577

P.O. No. Terms

Net 20

ETA

5-7 Days

Total

All material is to be as specified, the work below will be performed in
accordance with the drawings and specifications submitted for this work. Work
to be completed in a substantial workmanlike manner.
Any alteration or derivation from specifications involving extra cost will be
executed only upon written orders, and will become an extra charge over and
above the proposal. All agreements contingent upon strikes, accidents or delays
beyond our control. Owner to carry Fire, Tornado, and all Other necessary
Insurance upon above work. Workmen's Compensation and Public Liability
Insurance on above work to be taken out by Royal Carpet & Service. If Payment
not Applied within a Timely Manner to Terms of this Proposal. Liens will be
submitted to Client and Project Location. This Proposal may be Withdrawn by
Royal if not Accepted within 15 days.

Serving the Valley Since 1966
618 W Ferguson Avenue

Pharr TX 78577 
Ph: 956-782-8600  Fax: 956-702-3232

E-mail: Royalcpt@yahoo.com
www.royalcarpetsrgv.com

Royal Flooring & Carpets LLC
DBA  Royal Carpets & Service

Print : 

Signature :
Date :

Project Location :

Description Qty Rate Total

SCOPE: Est. Footage 4500s/f  Interior 
*Royal will Proceed in Sanding Existing Clear Coating with 20"-60
Grit  Aluminum Oxide Disc to Create Necessary Profile for
adhesion on New Epoxy Metallic system
*Apply 15 mils of Expoxy Metallic Color Requested
*Apply Top-Coat of MPE 100% Solid Epoxy
*Apply Final Coat of CRU Urethane

3,500.00 3,500.00

NOTES
Royal will Provide the Color Request  to the Interior Concrete Floor
Area
    (Color Requested Americana #P1240)
Royal will Continue with the Clear Concrete Sealer to the Exterior
Floor Area
Concrete Flooring Solutions Will Provide a (1) Year Warranty on
All Material and Labor from the date of final Installation.
This does not Include Abnormal Wear or outright neglect of System

Thank you,
Paul Soliz III
Estimator

$3,500.00



CMAR Projects
Contract No. 1

Project  CMAR FEE (12.5%) Construction Cost
Amendment No. 

1
Amendment No. 

2
Amendment No. 

3
Amendment No. 

4 Original GMP Revised GMP 
Ford Elementary 112,500.000$         787,500.000$                ($900,000.00) 900,000.00$         $0.00
Dr. Long  187,500.000$         1,312,500.000$            $0.00 $166,508.06 $28,561.15 $4,640.00 1,500,000.00$     $1,699,709.21
Allen & Williams 275,000.000$         1,925,000.000$            $0.00 $161,714.00 $33,451.46 $9,301.25 2,200,000.00$     $2,404,466.71
Splash Park 38,375.000$           268,625.000$                $0.00 ($48,408.51) ($20,351.25) 307,000.00$         $238,240.24
Pharr Birding Center 250,000.000$         1,750,000.000$            $690,000.00 $52,601.00 ($13,604.10) $2,645.00 2,000,000.00$     $2,731,641.90
Cesar Chavez Park 162,500.000$         1,137,500.000$            ($1,300,000.00) 1,300,000.00$     $0.00
Newcomb Park 50,000.000$           350,000.000$                $1,200,000.00 ($223,823.06) 400,000.00$         $1,376,176.94
Jones Box Park Splash Park 38,375.000$           268,625.000$                $0.00 ($157,000.00) 307,000.00$         $150,000.00
Victor Garcia Park‐Skate Park 25,000.000$           175,000.000$                ($200,000.00) 200,000.00$         $0.00
South Fire Station 187,500.000$         1,312,500.000$            $570,000.00 $3,765.00 1,500,000.00$     $2,073,765.00
North Side Fire Station 187,500.000$         1,312,500.000$            ($570,000.00) 1,500,000.00$     $930,000.00
Sub Total 1,514,250.000$     10,599,750.000$          ($510,000.00) $0.00 $0.00 $0.00 12,114,000.00$   $11,604,000.00

Contract No. 2

Project  CMAR FEE (14%) Construction Cost
Amendment No. 

1
Amendment No. 

2
Amendment No. 

3
Amendment No. 

4 GMP Revised GMP 
Civic Center Renovations 490,000.00$           3,010,000.00$              ($300,000.00) N/A 3,500,000.00$     $3,200,000.00
Parks Maintenance Bldg. 105,000.00$           645,000.00$                  ($390,000.00) N/A 750,000.00$         $360,000.00
Subtotal 595,000.00$           3,655,000.00$              ($690,000.00) 4,250,000.00$     $3,560,000.00

Original Revised
Grand Total 16,364,000.00$   $15,164,000.00



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 8.A.
  DATE SUBMITTED: April 30, 2019
  MEETING DATE: May 6, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action, if any, on purchasing Ten (10) 2019 Police 
Chevrolet Tahoe Police Pursuit Vehicles using the Tarrant County CO-OP # 2019-
014.  (Project Number #1819-01-512-P016-001)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: Who: Pharr Police Department
What: Purchase of Ten (10) 2019 Police Chevy Tahoe Police Pursuit Vehicle     
Where: Tarrant County, TX
When: May 6, 2019
Why: Police Units  are needed to replace older units and upgrade units. 
 

Financial Consideration: Capital Outlay Account 8803: $ 320,000.00 budgeted for 
Ten (10) 2019 Chevrolet Tahoe Police Pursuit Vehicle.  Current purchase will be 
317,010.00. 
 

Staff Recommendation: Staff recommends approval.
 

Alternatives: Alternative is to not approve the purchase.
 

ROUTING:
Jose Luengo Created/Initiated - 4/30/2019
Veronica Gutierrez Approved - 4/30/2019
Karla Moya Approved - 5/1/2019
City Management Office Final Approval - 5/1/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 9.A.
  DATE SUBMITTED: May 1, 2019
  MEETING DATE: May 6, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR: Omar Anzaldua   

Agenda Item: Consideration and action, if any, authorizing City Manager to negotiate 
and enter into a contract with Aldana Engineering & Traffic Design, LLC. for 
Professional Engineering design services for a new Traffic signal a the intersection of 
Jackson Rd. and Minnesota Rd.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: TXDOT has requested the City to prepare a design for a new traffic signal at the 
intersection of Jackson Rd. and Minnesota Rd. TXDOT has received funding for these 
improvements and the traffic signal construction will be fully funded by TXDOT.

The project is anticipated to be bid out in the fall of 2019.
 

Financial Consideration: Estimated Fee $17,000
 

Staff Recommendation: Staff recommends approval and authorization to negotiate 
and enter into a contract with Aldana Engineering & Traffic Design, LLC. from Weslaco, 
TX, for Professional Engineering design services for a new Traffic signal a the 
intersection of Jackson Rd. and Minnesota Rd.
 

Alternatives: N/A
 

ROUTING:
Omar Anzaldua Created/Initiated - 5/1/2019
Omar Anzaldua Approved - 5/1/2019
Patricia Rigney Approved - 5/2/2019
Veronica Gutierrez New - 
Karla Moya



City Management Office



 ALDANA ENGINEERING & TRAFFIC DESIGN, LLC 

ENGINEERING CONSULTANTS 

                                         

720 S. Texas     Weslaco, Texas 78596     P 956.968-4373      F 956.968-5803 WWW.AETDENGINEERS.COM 

 
 

 
May 01, 2019 
 
 
Mr. Omar Anzaldúa, Jr., P.E. 
City Engineer 
City of Pharr 
118 S. Cage Blvd 
Pharr, Texas 78577 
 
RE: Traffic Engineering Services Proposal 
 Jackson Rd (FM 3362) at Minnesota Rd/Violet Ave 
 
Dear Mr. Anzaldua, 
 
ALDANA ENGINEERING & TRAFFIC DESIGN (AETD) is pleased to submit this revised 
proposal for traffic engineering services relating to the preparation of Plans, Specifications and 
Estimate for the design of traffic signal improvements at the intersection of Jackson Rd (FM 
3362) and Minnesota Rd/Violet Ave in the City of Pharr, Texas. 
 
AETD will perform Traffic Engineering Services as detailed in Attachment No. 1 - Scope of 
Services.   

SCHEDULE 
It is estimated that this project can be completed within four weeks from the date a written notice 
to proceed is received.   A more detailed schedule is included in Attachment No. 2.  

COMPENSATION 
The total lump sum fees for this traffic engineering service are detailed in Attachment No. 3.   
I would like to thank you for the opportunity to provide this proposal. If you have any questions 
or require additional information, please do not hesitate to call us.   
 
Sincerely, 
 

ALDANA ENGINEERING & TRAFFIC DESIGN, LLC 

 
Albert J. Aldana, P.E. 
Project Manager 
 

 
ATTACHMENTS: Attachments 1-3 



ALDANA ENGINEERING & TRAFFIC DESIGN 

ATTACHMENT NO. 1 
Scope of Services 

 
The following provides an outline of the services to be provided by the ENGINEER (Aldana 
Engineering & Traffic Design) in developing Plans, Specifications and Estimate (PS&E) for the 
proposed construction of traffic signal improvements at the intersection of Jackson Rd (FM 3362) and 
Minnesota Rd/Violet Ave in the City of Pharr, Texas.   
 
The Engineer will prepare Plans, Specifications and Estimate for the design of traffic signal 
improvements in accordance with TxDOT Standards.  The City of Pharr will submit the proposed plans 
to TxDOT Pharr District for inclusion into a larger PS&E project that will be let later this year.   
 
The Engineer shall perform several engineering tasks necessary to complete this PS&E Project.  The 
Engineer will perform the following tasks: 
 
Task A – Traffic Data Collection 

The Engineer will perform traffic movement counts during the AM and PM peak hours for 
the following intersection: 

• Jackson Rd at Minnesota Rd/Violet Ave 
The data will be presented in a table form, tabulated in 15-minute  intervals, indicating 
all the turning movements during the AM and PM peak periods. Counts will be performed 
during typical weekday peak hours.   
The Engineer will also collect existing lane geometry and other roadway information. This 
information will be used for development of initial traffic signal phasing and timing plans. 

 
Task B – Preliminary Engineering 

The Engineer will perform a topography survey of the intersection.  The topo survey will 
include the following items: 
 

• Existing roadways 
• Existing Curb & Gutter 
• Drainage Structures 
• Existing Utilities (Under and Above Ground) 
• Existing Driveways 
• Existing Sidewalks 
• Existing Signal Poles 
• No boundary survey included 

The topo survey does not include boundary/ROW.  The Engineer will utilize the topo survey 
in the development of existing condition diagrams. This will enable the Engineer to assess 
any potential conflicts that may exist with proposed traffic signal improvements.  The 
Engineer will use the existing conditions layout as a base for the development of a 
preliminary improvement layout for review and approval.   



ALDANA ENGINEERING & TRAFFIC DESIGN 

Task C – Traffic Signal Design PS&E 
The Engineer shall prepare plans and detailed drawings for traffic signal improvements at the 
intersection of Jackson Rd at Minnesota Rd/Violet Ave. 
 

This existing intersection presently has an overhead flashing beacon.  Two existing signal 
poles will remain, and two additional signal poles will be added.  The proposed traffic signal 
will include  span wired signals, traffic signal controller & cabinet, foundations, the use of 
VIVDS for vehicle detection, LED lenses for all vehicular and pedestrian signal heads, 
countdown type pedestrian signal indications, and curb ramps that adhere ADA requirements, 
if necessary. 
Traffic Signalization plans shall be designed in conformance with TxDOT and City 
requirements, including any appropriate Americans with Disabilities Act (ADA) design 
considerations.  The Engineer's plan layouts shall be prepared in English units on 1”= 50’ half 
scale single-banked drawings for traffic signals.  Traffic signal plans shall generally consist of 
the following drawings: 

 
• Plan Layouts  
• Traffic Signal General Notes  
• Traffic Signal Basis of Estimate  
• Standard Detail Drawings  
• Cost Estimate  
• Electrical Service Data & Summary  

 
The Engineer will also include drawings depicting all existing and proposed permanent 
pavement markings.  Engineer shall design permanent signing and marking in accordance 
with the Latest Edition of the Texas Manual on Uniform Traffic Control Devices (MUTCD) 
for Streets and Highways.  Pavement marking plan layouts shall be prepared in English units 
on 1” = 50’ half scale double-banked drawings.  All striping material shall be specified as 
thermoplastic, and buttons graphically depicted independent of thermoplastic stripe. 
Permanent signing and striping design shall consist of the following drawings: 
 

 Signing and Marking Layouts  
 Intersection Marking Details  
 Pavement Marking Basis of Estimate  
 Small Sign Summary  
 Small Signs to be Removed Summary  
 Standard Detail Drawings  
• Specification Data & Cost Estimate  

 
The Engineer will make the following project submittals for this Traffic Signal PS&E 
Project: 
 
1. 60% Review Plan Submittal – Engineer will provide two (2) copies of the 
following components that will comprise a 60% completion level: 

a. Title Sheet with project location map, all standards and plan sheets identified on 
Index of Sheets. 



ALDANA ENGINEERING & TRAFFIC DESIGN 

b. Consolidated Summary showing bid items. This sheet will indicate Electrical 
Service Data Table with applicable information filled in. 

c. Plan layouts will contain estimated quantity boxes with appropriate bid item 
descriptions, conduit runs clearly labeled, and filled-in conduit run tables. 

d. A preliminary construction cost estimate will be provided. 
e. First draft of technical specifications will be provided. 
f. First draft of general notes. 

 
2. 90% Review Submittal – Engineer will provide two (2) copies of the following 

components that will comprise a 90% completion level: 

a. Plans will be mostly completed including quantities.  All data tables, 
consolidated summaries and plan sheet estimated quantities will be complete 
and filled in. 

b. General Notes, Technical Specifications and construction cost estimate will be 
provided for review.   

3. 100% Submittal  

a) Engineer will provide three (3) copies of final 11”x17” set of plans. 
b) Engineer will provide three (3) copies of technical specifications. 
c) Engineer will provide one (1) CD containing an electronic copy of plans.      

 
Task D - Bidding Services 

TxDOT will let this project and as a result bidding services are not required for this 
project.   

 
Task E - Construction Support Services 

Construction support services will not be required for this project.  TxDOT will be 
overseeing the construction of the project.  



ALDANA ENGINEERING & TRAFFIC DESIGN 

ATTACHMENT NO. 2 
Time Schedule 

 
 
A project timeline has not been provided to the Engineer to meet the proposed TxDOT project letting 
date.  However, the ENGINEER will adhere to any reasonable timeframe for submittal of final plans to 
TxDOT.  This is a standard timeline for completion of the services outlined herein. 
 
Task A – Traffic Data Collection– 3 Business Days 
 
Task B – Preliminary Engineering – 15 Business Days 
 
Task C – Traffic Signal Design PS&E – 15 Business Days 
 
 
 
 



ALDANA ENGINEERING & TRAFFIC DESIGN

ATTACHMENT NO. 3 
Fee Schedule 

Payment shall be based on each task completed: 

Task A – Traffic Data Collection – $1,000.00 

Task B – Preliminary Engineering  – $3,500.00 
Topo Survey - $2,000.00 
Conditions Layout - $1,500.00 

Task C – Traffic Signal Design PS&E –  $12,500.00 

  Total Fees:  $17,000.00 
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PROJECT AGREEMENT FOR 
PROFESSIONAL ENGINEERING SERVICES

THE STATE OF TEXAS §
§

CITY OF PHARR §
§

COUNTY OF HIDALGO §

This AGREEMENT is between Aldana Engineering & Traffic Design, LLC. (hereafter 
referred to as “ENGINEER”); and City of Pharr, (hereinafter referred to as the 
“CLIENT”). ENGINEER is hereby authorized to perform professional services in 
connection with Traffic Signal Design at Jackson Rd. & Minnesota Rd.., hereinafter 
referred to as the Project.

Contract ID #: ___________ 

Date:  ___________

CLIENT: City of Pharr, TX

Address: PO Box 1729, 118 S. Cage, Pharr, Texas 78577

Project: Jackson Rd & Minnesota Rd. Traffic Signal Improvements

Project Location: Pharr, Texas

Section 1

General Scope of Services
and

Project Description

This AGREEMENT is based on providing the following services for the Project as 
described in Exhibit A-Scope of Services. Should a conflict arise between the terms and 
conditions contained within this AGREEMENT and the Scope of Services, this 
AGREEMENT shall govern.

NOTICE: ENGINEER acknowledges that it is aware of local ordinances and other 
restrictions that may apply within the Project location area. It also acknowledges having 
received a copy of and understood the applicable provisions and restrictions contained 
within Resolution R-2010-06.
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Section 2

Representations and Warranties

By executing this AGREEMENT the undersigned representatives warrant, and claim 
that they are authorized to approve the transaction and provisions provided herein, 
and further authorized to bind the represented party to this AGREEMENT. Any 
amendment to any term shall comply with provisions contained in this AGREEMENT 
related to changes of terms or conditions, or amendments thereof.

Section 3

Engineer Insurance and Indemnification

3.1 ENGINEER will maintain throughout this AGREEMENT the following insurance: 
workmen’s compensation insurance coverage, employer’s liability, and comprehensive 
general liability insurance coverage. CLIENT will be named as an additional insured 
with respect to ENGINEER’s liabilities hereunder in insurance coverage as mentioned 
above and ENGINEER waives subrogation against CLIENT as to said policies.

(a) Type of policies and coverage.

(1) General Liability Coverage. Engineer shall maintain commercial general 
liability insurance in an amount not less than $1,000,000 per occurrence 
for bodily injury, personal injury and property damage. If the form of 
insurance with a general aggregate limit is used, either the general 
aggregate limit   shall apply separately to the work to be performed 
under this AGREEMENT or the general aggregate limit shall be at least 
twice the required occurrence limit.

(2) Automobile Liability Coverage. Engineer shall maintain automobile 
liability insurance in an amount not less than $1,000,000 combined 
single limit for each occurrence, for bodily injury and property damage.

(3) Workers' Compensation and Employer's Liability Coverage. Engineer 
shall maintain workers' compensation insurance as required by the State 
of Texas and employer's liability insurance in an amount not less than 
$1,000,000 per occurrence, for any and all persons employed by 
Engineer in connection with the performance of services under this 
AGREEMENT.

(4) Professional Liability Coverage. Engineer shall maintain professional 
errors and omissions liability insurance in an amount not less than 
$1,000,000 per claim, covering negligent acts, errors or omissions which 
may be committed by Engineer and/or any of Engineers agents, 
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employees, and personnel  acting in furtherance of its services under this 
AGREEMENT.

(b)  Endorsements. Each general liability and automobile liability insurance 
policy shall contain, or be endorsed to contain, the following provisions to the 
extent applicable to each insurance policy: 

(1) The CLIENT, its officers, officials, employees, agents and volunteers are 
to be covered as additional insureds as respects: liability arising out of 
activities performed by or on behalf of Engineer; products and completed 
operations of Engineer; premises owned, occupied or used by Engineer; 
or automobiles owned, leased, hired or borrowed by Engineer. The 
coverage shall contain no special limitations particular to the scope of 
protection afforded to CLIENT, its officers, officials, employees, agents 
or volunteers.

(2) For any claims related to the Project subject to Article 3.4 of this 
Agreement, Engineer's insurance coverage shall be primary insurance 
as respects the CLIENT, its officers, officials, employees, agents and 
volunteers. Any insurance maintained by CLIENT, its officials, 
employees, agents or volunteers shall be excess of Engineer's 
insurance and shall not contribute with it.

(3) Any failure of ENGINEER to comply with reporting or other provisions of 
the policies including breaches of warranties shall not affect coverage 
provided to CLIENT, its officers, officials, employees, or volunteers.

(4) Engineer's insurance shall apply separately to each insured against 
whom claim is made or suit is brought, except with respect to the limits of 
the insurer's liability.

(5) Engineer’s insurance coverage required and set forth in this Section 3 
shall be endorsed in such a manner so as to not be suspended, voided, 
canceled or reduced in coverage or in limits except after thirty (30) days’ 
prior written notice of cancellation or non-renewal and ten (10) days’ 
notice for non-payment of premium.  Notice to the CLIENT must be made 
by certified mail, return receipt requested.  

(a) Deductibles. Any deductibles must be declared to and approved by 
CLIENT. At CLIENT’s option, Engineer shall demonstrate financial 
capability for payment of such deductibles or self-insured 
retentions.

(b) Acceptability of Insurers. Insurance is to be placed with insurers 
having a current A.M. Best rating of no less than A, unless 
otherwise approved by CLIENT in writing.
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(c) Verification of coverage.  Engineer shall provide certificates of 
insurance with copies of original endorsements to CLIENT as 
evidence of the insurance coverage required by this AGREEMENT. 
Certificates of such insurance shall be filed with CLIENT before 
commencement of work by Engineer. At the request of CLIENT, 
Engineer shall provide complete, certified copies of all required 
insurance policies, including endorsements affecting the coverage 
required by this AGREEMENT.

3.2 The ENGINEER shall indemnify and hold harmless CLIENT, CLIENT’s officers,
officials, city engineers, directors, members, managers, employees, and CLIENT’s 
Consultants from and against any and all costs, losses, and damages (including but 
not limited to all fees and charges of ENGINEERS, attorneys, and other professionals, 
and all court or arbitration or other dispute resolution costs) arising out of delays of 
performance.

3.3 The ENGINEER agrees that it shall, at ENGINEER’s sole expense, indemnify 
and hold harmless the CLIENT against liability for damage to the extent that the 
damage is caused by or results from an act of negligence, intentional tort, intellectual 
property infringement, or failure to pay a subcontractor or supplier committed by the 
indemnitor or indemnitor’s agent, consultant under contract, or another entity over 
which the indemnitor exercises control. ENGINEER shall reimburse CLIENT 
reasonable attorney’s fees.

Section 4 

Termination

4.1 This contract will take effect immediately upon approval of both parties and 
terminate automatically terminate at the completion of the project in accordance with 
the time schedule set forth in Exhibit B-Work Schedule or as otherwise allowed herein. 
Upon termination of the AGREEMENT, the obligations of each of the respective parties 
shall cease immediately except as herein provided otherwise. Upon the expiration of 
this   contract, the contract may be renewed only with the consent of the City of Pharr 
Board of Commissioners.

4.2 This AGREEMENT may also be terminated for convenience on fifteen (15) days 
written notice, or for cause if either party fails substantially to perform through no fault 
of the other and does not attempt to cure any deficiency related to nonperformance no 
later than five (5) days following receipt of any written notice of deficiency. Termination 
may occur if it can reasonably be inferred by information exchanged that an anticipated 
breach will occur. Upon such anticipatory breach, the non-breaching party may 
immediately file a claim on bond or other necessary action so as to avoid harm, injury, 
and damages including delays.
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4.3 If this AGREEMENT is terminated by CLIENT with cause or by ENGINEER 
without cause; the ENGINEER shall be paid the reasonable value of services performed 
by the ENGINEER prior to termination date. Expenses related to the PROJECT will be 
paid accordingly upon receiving invoices, timesheets and ENGINEER’s requests for 
payment for all expenses and services arising from work performed and expenses 
incurred prior to the date of termination. ENGINEER shall have thirty (30) days to 
submit its final request for payment from the date of termination along with all 
appropriate documentation in support of same. No other expenses related to this 
PROJECT or agreement prior to termination date will be paid. CLIENT shall have the 
right to review all expenses, if questions arise concerning expenses, no payment will be 
made until AGREEMENT is reached between CLIENT and ENGINEER. The parties are 
also bound by applicable state or federal requirements related to the use or payment of 
fees and expenses.

4.4 As CLIENT is a governmental entity, it is at all times subject to the budgetary 
considerations of any given year as well as changes that may occur during each fiscal    
year. If at any time the CLIENT believes that due to budgetary considerations it is no 
longer able to perform under this AGREEMENT, CLIENT shall provide written 
notification of its termination of the AGREEMENT, which shall be effective immediately 
upon notification. Upon termination of AGREEMENT, the obligation of each the 
respective parties shall cease immediately pursuant to Tex. Loc. Govt. Code Ann. 
§271.903.

4.5 Pre-Litigation Alternative Dispute Resolution Requirement. Except under an 
anticipatory breach, prior to the filing of any cause of action by either party in any court 
of competent jurisdiction, the claiming party shall make an attempt to refer any dispute 
to mediation. Upon acceptance by the non-claiming party, the parties shall mutually 
appoint a qualified mediator and thereafter schedule and participate in mediation.

Section 5

Professional Services Fee

5.1 The fee for providing the Scope of Services as described in Exhibit C-Fee 
Estimate.

5.2 For all services to be performed by ENGINEER under this AGREEMENT, 
ENGINEER shall be paid the amounts set forth in Exhibit C-Fee Estimate according to 
the completion of each task. In no event shall ENGINEER’s total compensation exceed 
the sum of ($17,000) Seventeen Thousand Dollars without additional written 
authorization from CLIENT. Payment by CLIENT under this AGREEMENT shall not be 
deemed a waiver of defects, even if CLIENT knew such defects at the time of payment.
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Section 6

Reimbursable Expenses

6.1 Reimbursable expenses shall be approved by CLIENT before charges are 
rendered. Reimbursable expenses are in addition to the Professional Services Fee and 
will be invoiced at their direct cost plus five percent (5%). Reimbursable expenses 
include Reproduction of Documents; any other disbursements and expenses made on 
behalf of the CLIENT; with the CLIENT’s approval. A reimbursable expense does not 
include 

postage, FedEx, UPS, DHL or any overnight delivery services. ENGINEER or 
ARCHITECT or any CONTRACTOR is not authorized to claim on behalf of service or 
goods providers or any sub-contractor liquidation or consolidation of claims for 
expenses and cost amounts that were invoiced and paid by CLIENT directly to 
ENGINEER, ARCHITECT or any CONTRACTOR.

6.2 The CLIENT or any duly authorized representative of the funding agency shall have 
access to any books, documents, papers and records of the ENGINEER which are 
directly pertinent to this project for the purpose of making audit, examination, excerpts, 
and transcriptions.

Section 7

Application for Payments (Invoices)

7.1 Payment in full of all invoices is due within thirty (30) business days after 
approval of CLIENT, only original invoices will be accepted, no faxes or copies of 
invoice(s) will be accepted for payments. If CLIENT objects to all or any portion of 
invoice(s), CLIENT shall notify ENGINEER, in writing, within 10 days of the nature of 
such objection and the amount in dispute. CLIENT shall pay when due the portion of 
the billing, if any, which is not in dispute. The ENGINEER and CLIENT will make every 
effort to settle the disputed invoice(s) through good faith negotiations.

Section 8

Qualifications on Obligation to Pay

8.1 CLIENT shall not be obligated to make payment to ENGINEER in the event one 
or more of the following conditions are in existence:

8.2 ENGINEER is in default of any of its obligations hereunder or otherwise is in 
default under this AGREEMENT or any of the Contract documents and CLIENT has 
provided written notice of such alleged default and provided ENGINEER a reasonable 
opportunity to cure.
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8.3 Any part of such payment is attributable to services which are not performed in
accordance with this AGREEMENT; for which CLIENT has provided written notice of 
such non-conformance to ENGINEER and provided ENGINEER a reasonable 
opportunity to cure;  provided  however,  such  payment shall be made as to the part 
thereof attributable to services which were performed in accordance with this 
AGREEMENT;

8.4 ENGINEER has failed to make payment promptly to Engineers or other third 
parties used in connection with the services for which CLIENT has made payment to 
ENGINEER;

8.5 If CLIENT, in its good faith judgment, determines that the portion of the 
compensation then remaining unpaid will not be sufficient to complete the services in 
accordance with this AGREEMENT, the CLIENT shall provide ENGINEER with written  
notice  in  reasonably  sufficient  detail  of  its basis for withholding payment and the 
portion of services CLIENT deems sufficient for payment to resume; no additional 
payments will     be due ENGINEER hereunder unless and until ENGINEER, at its sole 
cost, performs a sufficient portion of the Services so that such portion of the 
compensation then remaining unpaid is determined by CLIENT to be sufficient to so 
complete the services;

8.6 No partial payment made hereunder shall be or construed to be final acceptance
or approval of that part of the services to which such partial payment relates or relieves 
ENGINEER of any its obligations hereunder with respect thereto;

8.7 ENGINEER shall promptly pay all bills for labor performed and materials 
furnished by others in connection with the performance of the services.

8.8 ENGINEER acknowledges that ENGINEER’s skill and expertise is a material
consideration for CLIENT entering into this AGREEMENT. ENGINEER shall not assign, 
subcontract or delegate to any other party the performance of any to be rendered by 
ENGINEER under this AGREEMENT without prior written approval of CLIENT. If 
CLIENT consents to any subcontracting of work, ENGINEER shall be fully responsible 
to CLIENT for all acts or omissions of the sub-consultant (s).

Section 9

Final Payment

9.1 Final Payment After final completion of the work and acceptance thereof by 
CLIENT, ENGINEER shall submit a final invoice “Final Invoice” which shall set forth all 
amounts due and remaining unpaid to ENGINEER and upon approval thereof by 
CLIENT, CLIENT shall pay to ENGINEER the amount due “Final Payment” under such 
Final Invoice in accordance with Section 7 and 8.
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9.2 WAIVER. The making of the Final Payment shall constitute a waiver of all claims 
by the CLIENT except those arising from (1) faulty or defective services appearing after 
completion of the Work, (2) failure of the services to comply with the requirements of 
this AGREEMENT or the Contract documents or the Scope of Services or (3) terms of 
any special warranties required by this AGREEMENT or provided by law or in equity. 
The acceptance of Final Payment shall constitute a waiver of all claims for payment by 
the ENGINEER except those previously made in writing and identified by the 
ENGINEER as unsettled at the time of the Final Invoice for payment.

Section 10

Ownership and Reuse of Documents

10.1 The CLIENT will be entitled to retain ownership of the Project Documents. The 
CLIENT will retain original documents (Plans and Specifications, drawing, designs, 
invoices, subcontractor invoices, hourly time sheets, sub-contracts, and survey notes) 
developed in connection with services performed, CLIENT shall have sole right to use 
such materials at its discretion without further compensation to ENGINEER or to any 
other party. The ENGINEER may retain reproducible copies of such documents. The 
CLIENT will require copies of all final electronic (DWF, AutoCAD and pdf format) 
drawings of the Final PROJECT Construction Plans. CLIENT hereby agrees, to the 
extent permitted by law, to defend, indemnify, and hold ENGINEER harmless from any 
claim or liability for injury or loss allegedly arising from the CLIENT’S reuse of the 
project documents for any other project not related to this Project.

10.2 As-built drawings will be required to be signed and seal at the end of the project 
and will be required to submit one set of 11” x 17” drawings. The CLIENT will also 
require copies of any final electronic (DWF, AutoCAD and pdf format) drawings of the 
Final PROJECT As-Built Construction Plans.

Section 11

Other Conditions or Services

11.1 Notwithstanding anything to the contrary contained in this AGREEMENT, 
CLIENT and ENGINEER agree and acknowledge that CLIENT is entering into this 
AGREEMENT    in reliance on ENGINEER’s experience and abilities with respect to 
performing the Services outlined in the Scope of Services. ENGINEER represents to 
CLIENT that ENGINEER will use its best efforts, skill judgment and abilities to manage 
the project and to further the interests of CLIENT in accordance with CLIENT’s 
requirements and procedures, in accordance with all applicable national, federal, state, 
and municipal laws, regulations, codes, ordinances, orders, and with those of any 
other body having jurisdiction.

11.2 ENGINEER must perform its services (1) with the professional skill and care 
ordinarily provided by competent engineers practicing in the same or similar locality 



Page 9 of 11

and under the same or similar circumstances and professional license; and (2) as 
expeditiously as is prudent considering the ordinary professional skill and care of a 
competent engineer.

11.3 The ENGINEER represents, covenants and agrees that the person directly in 
charge of the professional ENGINEER work is duly registered under applicable Texas 
Law.

11.4 The CLIENT and ENGINEER agree that certain increased cost and changes 
may be required because of design errors or omissions in the drawings and 
specifications prepared by the ENGINEER.  In evaluating design errors and omissions 
related to underground utility work, conflicts due to insufficient knowledge of 
underground pipe locations, abandoned pipes unknown to designer or other conflicts 
related to city owned and third party utilities shall not be considered design errors or 
omissions unless such conflicts should have reasonably been known by ENGINEER.  
ENGINEER shall make every effort to contact all underground utilities to indicate the 
location of their fixtures with the project area, ENGINEER shall keep documentation 
that such effort were made and will be require to turn over such documentations upon 
request of CLIENT, calling DIGTESS or 811 or One-Call center for Utilities location 
does not constitute effort from ENGINEER.  The CLIENT will provide ENGINEER 
information of their underground facilities.

11.5 The CLIENT understands and agrees that ENGINEER’s contractual duties 
related to identifying the existence and general location of existing utilities within the 
project limits will be as follows:  1.) ENGINEER will contact known public and franchise 
utilities owners that serve the project area and request that such utilities owners 
provide record drawings identifying such utilities; 2.) ENGINEER will maintain 
documentation of contacts with utilities contacted and ENGINEER agrees to provide 
CLIENT with electronic copies of same upon request by the Client; 3.) 
ENGINEER/ENGINEER’S REPRESENTATIVE will visit the project location and use 
reasonable efforts to identify observed utilities and other visible markers which will be 
recorded on the project documentation; and 4.) ENGINEER will engage the services of 
a utility location service provider, which may be DIGTESS, and include the information 
provided by same in the project documentation.  ENGINEER will use reasonable and 
customary efforts to identify known and observed underground utilities utilizing the 
methodologies identified above which will constitute a good faith effort by ENGINEER.  
CLIENT acknowledges that unknown, unidentified and unrecorded underground 
utilities that may be encountered during construction activities, assuming that 
ENGINEER has performed the steps identified above, shall be considered as 
unforeseen conditions.

11.6 Where a change order to the construction contract is caused by a design error or 
omission committed by ENGINEER and the cumulative cost of all such changes orders 
exceeds two percent (2%) of the original construction contract amount, ENGINEER 
shall be obligated to reimburse CLIENT for one hundred percent (100%) of such excess 
cost. The formula of such reimbursement is as follows: [Cost of Design Error or 
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Omission Change Orders]  -  [Original Construction Contract Amount x 0.02] = Required 
Reimbursement to CLIENT. ENGINEER shall not be required to reimburse CLIENT if 
cumulative cost of design error change order(s) does not exceed two percent of the 
original construction contract amount.

Section 12

Special Provisions

12.1 This document constitutes the entire AGREEMENT between the CLIENT and 
ENGINEER and may be modified only by AGREEMENT of both parties. All 
modifications will be in the form of an amended written AGREEMENT.

12.2 If either party should default (the "Defaulting Party"), the non-defaulting party may 
be awarded its damages and/or specific performance for such default including 
attorney’s fees. A subsequent determination by a court of law of this State that any 
substantive portion of this AGREEMENT is illegal or unenforceable shall not affect the 
remaining portions of this AGREEMENT. 

12.3 The parties agree that venue shall lie in Hidalgo County, Texas, and further agree 
that Texas laws shall apply.
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AGREED AS TO SUBSTANCE AND FORM

Aldana Engineering & Traffic Design, LLC, 
720 S. Texas

Weslaco, Texas  78596

Albert J. Aldana, PE
ENGINEER

By:________________________
Signature

ENGINEER

SIGNED on this the _____ day of __________________, 20 ___.

_______________________________
Alex Meade, 
City Manager

City of Pharr, Texas

SIGNED on this the _____ day of __________________, 20 ___.



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 9.B.
  DATE SUBMITTED: April 22, 2019
  MEETING DATE: May 6, 2019
   

FROM: Jose Luengo, Police Chief  DEPARTMENT: Police
   

DIRECTOR: Jose Luengo   

Agenda Item: Consideration and action, if any, on Memorandum of Understanding 
with South Texas College (STC) for the police academy/basic peace officer 
certification. 

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 
Who: Pharr Police Department and South Texas College.

What:  Agreement with South Texas College to follow course requirements specified by 
            the Texas Commission on Law Enforcement (TCOLE) and operated under the 
            City of Pharr Police Department Academy contract with TCOLE.

Where: Regional Center for Public Excellence Center (RCPSE) Pharr, TX 78577

When:  Agreement will be effective upon the last date of execution hereof by the 
             parties.

Why:  The Pharr Police Department and South Texas College have a partnership 
           that will assist the region in providing training and education opportunities in the 
           Basic Peace Officer Certification program.  

 

Financial Consideration: N/A
 

Staff Recommendation: I recommend approval.
 

Alternatives: The alternative is not to approve the MOU.



 

ROUTING:
Jose Luengo Created/Initiated - 4/22/2019
Jose Luengo Approved - 4/22/2019
Patricia Rigney Approved - 4/23/2019
City Management Office Final Approval - 5/1/2019
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Memorandum of Understanding

Between

South Texas College

And

City of Pharr, Texas 

City of Pharr Police Department

Police Academy/Basic Peace Officer Certification

I. Background and Purpose

This Memorandum of Understanding (the “MOU”) is made between South Texas 
College (“STC”) and the City of Pharr (“City”), through the City’s Police Department (“Pharr 
PD”) (STC and the City are sometimes referred to herein collectively as the “Parties” and 
individually as a “Party.”) STC requires the use of Pharr PD’s license from the Texas 
Commission on Law Enforcement (“TCOLE”) in connection with the operation and 
administration of STC’s Police Academy at the Regional Center for Public Safety Excellence 
(the “Center”) and to provide training and education to students as part of the Basic Peace 
Officer Certification Program (the “Program”). In addition, as required by the TCOLE 
curriculum and in order to carry out the Program, STC’s Police Academy requires the use of the 
target range owned by Pharr PD.

STC has been using Pharr PD’s TCOLE license since September 2011. STC’s Law 
Enforcement Program has graduated 32 peace officers who have earned AAS degrees and has 
issued a Basic Peace Officer Certificate to 177 cadets. This MOU will allow the continued close 
working relationship between STC and Pharr PD and will help ensure STC’s access to the 
TCOLE license and to the City’s facilities in order to conduct the training required for the 
operation of the Police Academy.

This MOU has two primary objectives with respect to the Program. The first is to 
establish the respective responsibilities of the Parties to this MOU. The second is to ensure that 
the Parties understand how their respective roles support each other while following the 
procedures set forth in this MOU.

The Program will follow the course requirements specified by TCOLE and operated 
under the Pharr PD academy contract with TCOLE. This MOU does not encompass the 
continuing education program provided through the Center to current law enforcement officers in 
the Rio Grande Valley. 
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II.    Requirements to Become a Texas Peace Officer

The Parties acknowledge that students in the Program are subject to the following 
requirements to become a licensed peace officer in the state of Texas:

1. Compliance with the minimum standards for enrollment and initial licensure;
2. successful completion of the basic licensing course;
3. passing of the state licensing examination; and
4. appointment by a law enforcement agency.

III. College Academic Credit

The Parties acknowledge and agree that students graduating from the Program will be 
eligible to receive from STC twenty-four (24) credit hours upon completing an additional six (6) 
credit hours of STC courses in the Associate of Applied Science – Law Enforcement program.

IV. Role of South Texas College

1.  Designate the program chair to serve as the liaison between STC and Pharr PD in 
accordance with STC’s Board-approved policies and organizational structure.

2. Oversee the implementation of the Program curriculum based on TCOLE standards as well 
as recommendations to the design of the curriculum provided by the Pharr Police Advisory 
Committee.

3. Employ for the Program TCOLE-qualified instructors who also meet STC credentialing 
requirements and who shall be considered for employment through the evaluation by a 
committee that includes representatives from Pharr PD.

4. Recruit and pre-screen potential students in accordance with TCOLE and Pharr PD 
requirements.

5. Register students participating in the Program and provide Pharr PD with official class 
rosters.

6. Provide Pharr PD with the final grade, clearance letter, and exams of all students who have 
consented to a release of this information.

7. Provide students with the opportunity to prepare and submit faculty evaluations at the end 
of each semester and share the results with Pharr PD.

8. Oversee the preselection process, student registration, and enrollment in the Program.

9. Coordinate, where applicable, the financial aid process for STC.

10.  Collect tuition and fees from all students and apply waivers, where appropriate, in 
accordance with state law for employed candidates. Comment [TN1]:  I don’t understand this 

sentence as it relates to the waivers.

http://www.tcole.texas.gov/content/commission-rules
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IV. Role of the City of Pharr and the Pharr Police Department

1. Designate a representative from Pharr PD to serve as a liaison between Pharr PD and STC.

2. Serve, along with STC, in an advisory capacity including the review of syllabi and 
instructional materials for all Program coursework, beyond TCOLE requirements.

3. Observe classroom instruction and provide feedback to STC. 

4. Address and reasonably accommodate all TCOLE requirements, including the Police 
Academy’s use of Pharr PD’s facilities. 

5. Designate a representative from Pharr PD to serve on STC’s instructor search committees. 
Review and comment on job descriptions and applications in connection with the 
employment of Program instructors. 

6. Provide to STC a letter of clearance for each student in the Program related to criminal 
histories, physical aptitude, psychological fitness, urinalysis, and any other required tests; 
the clearance letters shall be provided no fewer than 30 days before the commencement of 
a Program session and Pharr PD shall serve as the custodian of those records. 

7. At the end of each Program session, following receipt and evaluation of student records, 
provide those students who have completed the coursework with the endorsement 
necessary to take the TCOLE peace officer exam. 

8. Allow use of the Pharr PD target range to provide weapons training to students.

9. Ensure compliance with STC Policy 6326 (Concealed Carry and Weapons on Campus) as 
it applies to students and personnel when accessing STC property and facilities. 

10. Ensure compliance with all STC policies applicable to students to the extent such policies 
are not in conflict with TCOLE requirements.

V. Termination and Modification

1. This MOU is effective upon signature and shall continue in effect until __________, 20__ 
unless earlier terminated pursuant to its terms.  To be effective and binding, any request for 
modifications, amendments and/or extensions of this MOU must be mutually agreed upon, 
submitted in writing, and signed by the Parties hereto.

2. If a Party materially fails to perform its duties and obligations in accordance with the terms of 
this MOU, the other Party may terminate this MOU upon ten (10) days’ advance written notice 
of termination setting forth the nature of the material failure. The termination will not be 
effective if the material failure is fully cured before the end of the 10-day period.

3. Either Party may terminate this MOU for convenience by giving thirty (30) days’ written 
notice to the other Party. Notwithstanding the foregoing, if a Program training course is in 
session during the time the notice of termination is issued, termination under this paragraph 
shall become effective only upon the completion of the training course.

Comment [TN2]:  Isn’t this the same as 
3?
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VI. Acknowledgements

1. Nothing in this MOU will create or imply an agency relationship between the Parties 
hereto nor will this MOU be deemed to constitute a joint venture or partnership between 
the Parties. Neither the Parties nor their employees will be deemed employees of one 
another for any purpose. Unless otherwise agreed in writing, signed by the Parties, no 
Party is entitled to receive any fees, charges, reimbursements, or payments of any kind 
for the performance of any of the activities, efforts or services arising under the terms of 
this MOU.

2. This MOU is intended solely for the benefit of each of the Parties hereto and does not 
confer third-party beneficiary rights upon any other person.

3. A waiver by any Party of any breach of any of the terms or conditions of this MOU shall 
not be construed as a waiver of any succeeding breach. All rights, remedies and 
obligations contained in this MOU shall be cumulative and shall not be in limitation of 
any other right, remedy or obligation of any party. If any provision of this MOU, as 
applied to any party or to any circumstances, shall be adjudged by a court to be void or 
unenforceable, the same shall in no way affect any other provision of this MOU or the 
validity or enforceability of this MOU.

4. This MOU constitutes the complete agreement between Parties relating to the subject 
matter herein and describes all prior and contemporaneous proposals, agreements, 
understandings, representations, and communications, whether oral or written, relating to 
the subject matter herein.

5. Each term or provision of this MOU shall be valid and enforced as written to the full 
extent permitted by law. If any provision of this MOU is held to be illegal, invalid, or 
unenforceable under present or future laws effective during the term of this MOU, such 
provision shall be fully severable. This MOU shall remain in full force and effect, 
unaffected by such severance, provided that the severed provision(s) are not material to 
the overall purpose and operation of this MOU.

6. Neither Party will use the other Party’s name, logo, or likeness in any press release, 
marketing materials, or other public announcements without receiving that Party’s prior 
written approval.



Page 5 of 5

The following Parties attest to the contents of this MOU and agree to implement the provisions 
contained herein.

South Texas College                                          City of Pharr

__________________________                            _______________________

Shirley A. Reed, M.B.A, Ed.D.                        Alex Meade 
President                                          City Manager
_______________                                                  ________________

Date                                                            Date

        Pharr Police Department

                             _______________________

                                Jose Luengo 
                                                 Chief of Police                    

                       
                                                                                          _______________

          Date
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Memorandum of Understanding

Between

The American Red Cross
 

and

City of Pharr, Texas
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I. Purpose

The purpose of this Memorandum of Understanding ("MOU") is to define a working relationship 
between The American Red Cross (hereinafter "Red Cross") the City of _Pharr____, Texas, its 
lead Emergency Management agency (hereinafter “City of _Pharr__ Emergency Management”), 
and other departments, agencies, and offices in preparing for, responding to, and recovering from 
emergencies and disasters. This MOU provides the broad framework for cooperation and support 
between the Red Cross and City of _Pharr_____ Emergency Management in assisting 
individuals, families and communities who have been or could be impacted by a disaster or an 
emergency. It also provides the descriptions of readiness and response activities, such as 
planning, training, exercising and resourcing, and the clarification of roles and responsibilities of 
the Red Cross and the City of _Pharr____ to the community and other agencies.

II. Parties

A. City of Pharr

Texas Government Code Chapter §418.043– Authorizes the Texas Department of 
Emergency Management to adopt standards and requirements for local and inter-jurisdictional 
emergency management plans.

Texas Administrative Code Title 37, part 1, Chapter 7, Subchapter B, Rule §7.12 – 
Specifies requirements for local and inter-jurisdictional emergency management.

B. American Red Cross 

1. Services to help people prepare for, respond to, and recover from disasters

Founded in 1881, the Red Cross is the nation's premier nonprofit disaster management 
organization. As part of a worldwide movement that offers neutral and impartial humanitarian 
care, the Red Cross is a nongovernmental organization that mobilizes communities to aid people 
affected by or at risk of disasters with the aim of preventing and alleviating suffering. The Red 
Cross provides disaster cycle services without regard to race, color, national origin, religion, 
gender, age, disability, sexual orientation, citizenship or veteran status. It follows the 
Fundamental Principles of the International Red Cross and Red Crescent Movement. The Red 
Cross is closely integrated into community preparedness, response, and recovery efforts, 
including those of federal, tribal, state and local government and other nongovernmental 
organizations. Our goal is to work with multi-sector partners to help individuals, families, and 
communities prepare for, respond to, and recover from natural and manmade disasters of all 
sizes.

The Red Cross provides disaster cycle services pursuant to its Bylaws and other internal policies 
and procedures as well as its Congressional Charter (USC 36 §300101-300111). In the Charter, 
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Congress authorized the Red Cross "to carry out a system of national and international relief in 
time of peace, and apply that system in mitigating the suffering caused by pestilence, famine, 
fire, floods, and other great national calamities, and to devise and carry out measures for 
preventing those calamities." 

a. Preparedness

The Red Cross vision for preparedness is that we, together with community leaders, partners and 
other stakeholders have built community capacity and capability to survive, to minimize 
suffering and to recover quickly after a disaster or emergency; and that together we have made 
preparedness a cultural norm all across the nation. The components for achieving this vision 
include:

• Assessing community hazards, priority risks, needs and asset;
• Engaging the community in preparedness (e.g. Home Fire Campaign);
• Enabling individuals and families and organizations to take preparedness actions; 
• Leveraging our national network of volunteers and our ability to engage partners in direct 
preparedness actions within communities nationwide;
• Working with social service organizations and schools to help them, their clients and students 
survive and recover quickly from a disaster; 
• Reinforcing preparedness for people and organizations who have taken preparedness actions.

b. Response

The Red Cross vision for response is to alleviate human suffering in the face of emergencies by 
mobilizing and organizing community resources to meet the immediate life-sustaining needs of 
individuals, families and communities affected by disaster; to lay the groundwork for long-term 
recovery; and to build resilience for future events. 

The range of services necessary to achieve this vision will vary based on the needs of those 
affected and the scale of the disaster. Additionally, there is often overlap between the provision 
of response and recovery services. The blending of the two processes is necessary for seamless 
service to individuals, families and communities. Response services most commonly include:

• Home Fire Response Services
• Sheltering
• Feeding 
• Health Services
• Mental Health Services
• Spiritual Care Services
• Reunification
• Distribution of Relief Supplies
• Information & Referrals 
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c. Recovery

The Red Cross vision for recovery is to provide a standard and scalable set of services that align 
with available resources to bridge the gaps between client resources and serious human needs 
and that result in a similar set of assistance for similarly situated clients. Recovery services most 
commonly include:

• Community Recovery Strategy Development
• Casework/Recovery Planning
• Direct Client Assistance
• Community Preparedness & Resiliency Building
*For large and/or complex recovery operations, where significant donor resources are available, 
expanded services or assistance may be provided.

2. Services related to the National Response Framework

The Red Cross is a co-lead for the mass care component of Emergency Support Function (ESF) 
#6 of the National Response Framework (NRF). In this role, the Red Cross engages in a variety 
of activities to support states in their planning, coordinating and executing of mass care programs 
and strategies. The Red Cross also takes a leadership role in working with other non-
governmental organizations and private companies that provide services during a disaster. 
Additionally, the Red Cross is a support agency to other ESFs – including ESF-8 and ESF-15 – 
in the NRF. 

3.     Services related to the National Recovery Framework

The Red Cross is among the supporting organizations for three Recovery Support Functions: 
Community Planning and Capacity Building; Health and Social Services; and, Housing. In these 
roles, the Red Cross engages at the headquarters level, as well as at the Federal Emergency 
Management Agency (FEMA) regional level, to provide insight and assistance in planning by 
drawing on Red Cross experience and representing the perspective of non-governmental 
organizations and private entities that provide recovery services. 

4. Organization

The Red Cross is chartered by the United States Congress to provide humanitarian services. Its 
national headquarters, located in Washington, D.C., is responsible for implementing policies and 
procedures that govern Red Cross activities and provides administrative and technical oversight 
and guidance to its 62 regions in seven divisions. Each region has certain authority and 
responsibility for carrying out Red Cross disaster preparedness, response and recovery activities, 
delivering local Red Cross services, and meeting corporate obligations within the territorial 
jurisdiction assigned to it. Each region is familiar with the hazards of the locality and surveys 
local resources for personnel, equipment, supplies, transportation, emergency communications, 
and facilities available for disaster relief. Regions also formulate cooperative plans and 
procedures with local government agencies and private organizations for relief activities should a 
disaster occur.
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Through its nationwide network, the Red Cross coordinates its total resources for use in large 
disasters. In order to provide these services, the Red Cross will work with federal, tribal, state 
and/or local government for assistance and collaboration. 

 III. Cooperative Actions

The Red Cross recognizes the authority assigned to county judges, other local county officials, 
and City officials of the City of __Pharr___ and will share operating plans, priorities and 
objectives with the delegated emergency management staff of the City of _Pharr____.
City of __Pharr____ recognizes the national level roles and responsibilities designated to the Red 
Cross in the October 22, 2010 Memorandum of Agreement between FEMA and Red Cross. 
City of _Pharr_____ recognizes the Red Cross as having mass care responsibility in domestic 
disasters and when activated, authorizes and will support and coordinate with the Red Cross in 
the execution of these duties.

The Red Cross and City of _Pharr____ Emergency Management will coordinate their respective 
disaster cycle activities to maximize services to the community and avoid duplication of efforts 
in the following ways:

1. Explore ways to align business and operational processes and programs across the 
disaster cycle in an effort to make a more seamless disaster preparedness, response, and 
recovery experience for residents of the City of _Pharr____.

2. Coordinate mutual activation of no-notice events through the established 24 hour 
notification point of contact and develop joint Standard Operating Procedures for 
ongoing communications, including use of electronic technology, radio communications, 
and other emergency coordination protocols.

3. Maintain close coordination, liaison activities, and support at all levels with conferences, 
meetings, and other means of communication. Include a representative of the other party 
in appropriate committees, planning groups and task forces formed to mitigate, prepare 
for, respond to, and recover from disasters and other emergencies. 

4. During a disaster or emergency situation, the Red Cross will, at the request of the City of 
_Pharr____ Emergency Management, provide liaison personnel to City of _Pharr____ 
Emergency Management Emergency Operations Center. City of   Pharr___ Emergency 
Management Agency will provide facility access and identification, work space, and, 
whenever possible, other required support, such as a computer, e-mail access and a 
designated phone line for the Red Cross liaison personnel assigned to the Emergency 
Operations Center.

5. City of __Pharr___ Emergency Management will support the Red Cross in the use of the 
National Shelter System (NSS) and the Red Cross will coordinate shelter information 
sharing and reporting with City of _Pharr____ Emergency Management.
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6. The City of __Pharr’s Emergency Management will facilitate the Red Cross use of 
facilities for shelters and service delivery sites wherever possible. The terms and 
conditions of such use will be set forth in a separate agreement called “Facility Use 
Agreement” with the facility owner.

7. During disasters and emergencies, keep each other informed of the human needs created 
by the events and the services they are providing. Share current data regarding disasters, 
to include risk and hazard analysis, statistical information, social media verifications, 
historical information, emerging needs and trends, damage assessments, declarations, and 
service delivery plans.  

8. Work together to develop plans, revise planning annexes, and identify resources to 
facilitate delivery of services to people with disabilities or other access and functional 
needs during a disaster.

9. Actively participate in reviewing and carrying out responsibilities outlined in the local 
emergency operations plans.

10. Both parties will ensure, to the fullest extent possible, that disaster operations within the 
City of ___ Pharr___ will be as accessible as possible to people with disabilities or other 
access and functional needs, based on the American with Disabilities Act and related 
federal, state and local laws.

11. Prior to and during the time of disaster, keep the public informed of cooperative efforts 
through the public information offices of the Red Cross and the City of __ Pharr___ 
Emergency Management and explore opportunities for collaboration to provide 
community, family, and citizen disaster preparedness within City of __ Pharr_____.  

12. City of __ Pharr____ Emergency Management recognizes that the Red Cross is 
dependent upon voluntary public financial donations. In accordance with applicable laws 
and regulations, City of ___ Pharr____ Emergency Management will support the Red 
Cross in locating and acquiring necessary resources in an emergency including a response 
to formal resource requests. Both parties will work together, as appropriate, to identify 
local sourcing solutions that expand disaster capabilities and enhance community 
resilience.  

13. Both parties agree not to use or display any trademarks of the other without first 
receiving the express written per __ Pharr_____ to do so; however, the use of the 
trademarks of the other party is permitted for internal meeting notes and plans that are not 
publicly distributed and used during the normal course of business related to the purpose 
of the MOU.  If either party desires to use the intellectual property of the other, the 
“requesting party” should submit the proposed promotional/marketing materials, press 
releases, website displays or otherwise proposed use of the trademarks to the “owning 
party” for review in advance of dissemination or publication.
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14. The Red Cross will support City of __ Pharr______ in integrating the efforts of the non-
governmental organizations (NGOs) and Voluntary Organizations Active in Disaster 
(VOAD) that provide mass care services (e.g. Mass Care Feeding Task Forces) during 
disaster response operations.

15. Make training, educational and other developmental opportunities available to the other 
party’s personnel and explore joint training and exercises. Encourage all staff and 
volunteers to engage in training (e.g. ICS 300 and 400), exercises, and disaster response 
activities, as appropriate.

16. Widely distribute this MOU within the Red Cross and City of ___ Pharr____ Emergency 
Management departments and administrative offices and urge full cooperation.

17. Regarding the provision of security personnel at a mass care facility:

a. __DR____ (Initial) Yes, City of _Pharr_____ will provide security personnel 
(peace officer).

b. ________ (Initial) No, City of ___________ will not assign security personnel 
(peace officer).

 

IV. Periodic Review  
The parties will, on an annual basis, on or around the anniversary date of this MOU, jointly 
evaluate their progress in implementing this MOU and revise and develop new plans, 
attachments or goals as appropriate. Both parties should notify the other if primary points of 
contact change.

V. Term and Termination.

This MOU is effective as of ___May 6, 2019__.  It expires on__May 6, 2021___________. Six 
months prior to expiration, the parties will meet to review the progress and success of the 
cooperative effort. In connection with such review, the parties may decide to extend this MOU 
for an additional period not exceeding five years, and if so shall confirm this in a signed writing. 
This MOU may be terminated by written notification from either party to the other at any time 
and for any or no reason.

VI. Miscellaneous

This MOU does not create a partnership, a joint power agreement, or a joint venture and does not 
create any financial commitments from one party to the other. Neither party has the authority to 
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bind the other to any obligation.  It is not intended that this MOU be enforceable as a matter of 
law in any court or dispute resolution forum. The sole remedy for non-performance under this 
MOU shall be termination, with no damages or penalty.

Signature page follows.
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Signature Page

City of ____ Pharr__ Emergency 
Management

The American Red Cross  

By: By:
(Signature) (Signature)

Name: Name: Lina Mendez Romero
Title: Title: Disaster Program Manager

Date Date:

    Contact information                                          Contact information
    Telephone:                                                        Telephone: (956)_607-4100_________
    E-mail:                                                              E-mail:Lina.Mendezromero@redcross.org

mailto:Lina.Mendezromero@redcross.org
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