TAKE NOTICE THAT A REGULAR MEETING
OF THE BOARD OF COMMISSIONERS
OF THE CITY OF PHARR, TEXAS
WILL BE HELD AT CITY HALL, COMMISSIONERS’ ROOM,
118 S. CAGE BLVD., 2ND FLOOR, PHARR, TEXAS
COMMENCING AT 4:00 PM ON
MONDAY, FEBRUARY 18, 2019

The City of Pharr has called this meeting as allowed pursuant to Texas law, city charter,
and Ordinance 0-2018-45. The governing body may recess from day to day when it does not
complete consideration of a particularly long subject as authorized by law. All persons desiring
to address the governing body must register with the presiding city clerk prior to the scheduled
meeting.

1. CALL TO ORDER:

A) Roll call and possible action on the excusing of any absent member of the
governing body.

B) Pledge of Allegiance/Invocation

2. PUBLIC HEARINGS:

A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES: (Ordinance No. 0-2018-
45). A registered speaker during the public hearing may not exceed three (3) minutes when
addressing the board. A sign-in form for participation in public a hearing shall be promulgated
by the city clerk and be made available at the city clerk’s office. The public hearing sign-in
form shall include the person or entity’s name, address, telephone number, other contact
information, organization if applicable, and other notices, authorizations, and
acknowledgements as may be allowed by law from time to time. No registered speaker may
be allowed to address the governing body once the public hearing has closed.

3. CITY MANAGER'S REPORTS: (City Manager’'s Administrative Reports and
discussion, if any, with governing body. The City Manager may also assign a
designated spokesperson for any particular listed topic)

A) Submission of Sales Tax Collection Report for February 2019.
B) Submission of January 2019 Tax Collection Report.

C) City Events of Interest.
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4. CONSENT AGENDA: (All items listed under consent Agenda are considered to be
routine and non-controversial by the Governing Body and will be enacted by one
motion. Any Commissioner may remove items from the consent agenda by making
such request prior to a motion and vote on the Consent Agenda)

A) Approval of Minutes for February 7, 2019 Regular Called Meeting.
(ADMINISTRATION)

B) Consideration and action allowing a Circus to be held February 28 through
March 4, 2019 at 2301 N. Cage and waive application fees. (FIRE)

C) Consideration and action allowing a Carnival and Fun Fair to be held
March 4 through March 17, 2019 at 2301 N. Cage and waive application fees.
(FIRE)

D) Consideration and action to add J&R Engineering, LLC of Mission, Texas
to the City of Pharr's list of qualified firms to provide Professional Engineering
Services requiring Civil Engineering and Construction Management.
(ENGINEERING)

E) Consideration and action, if any, authorizing City Manager to advertise for
Request for Proposals for consultation services for the City of Pharr
Community Development Block Grant (HUD) Five (5) Year Consolidated
Plan. (GMCD)

F) Consideration and action authorizing City Manager to advertise for
Requests for  Qualifications for energy  consultant  services.
(ADMINISTRATION)

G) Consideration and action authorizing City Manager to advertise for bids for
the Las Milpas Roadway Intersection Improvements (ENGINEERING)

H) Consideration and action on Development Services Cases:

1. Red Tape Il, Inc., d/b/a Stilettos Gentlemen’s Club is requesting renewal of the
Sexually Oriented Business License in a General Business District (C).The property is
legally described as all of Lot 2, Albrad Subdivision Unit #3, Pharr, Hidalgo County,
Texas.The property's physical address is 1050 North Sugar Road. SOB#001254

2. Pizza Properties, Inc., d/b/a Peter Piper Pizza #63, is requesting renewal of the
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C). The property is legally described as Lot
1, Pleasanton Subdivision, Pharr, Hidalgo County, Texas.The property's physical address
is 1715 South Cage Boulevard. CUP#060104
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3. Shots Main Event, LLC, d/b/a Main Event Entertainment, is requesting renewal of the
Conditional Use Permit and Late Hours Permit to allow the sale of alcoholic beverages for
on-premise consumption in a General Business District (C). The property is legally
described as being a 1.34-acre tract of land more or less, out of Lot 4A, Replat of vacated
Car-Mel Subdivision, vacated ElI Centro Mall No. 3 & 4 Subdivision Pharr, Hidalgo
County, Texas.The property's physical address is 500 North Jackson Road, Suite C.
CUP#140101

4. Cadena and Sons, L.L.C. d/b/a Tejas Restaurant and Sports Bar, is requesting renewal
of the Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption in a General Business District (C). The property is legally described as Lot
11, Maco Industrial Park Subdivision, Pharr, Hidalgo County, Texas. The property's
physical address is 1308 Maco Drive. CUP#161261

5. Crafton Communications, representing T-Mobile, has filed with the Planning and
Zoning Commission a request for a Life-of-the-Use Conditional Use Permit to allow the
co-location of telecommunication equipment on an existing tower in an Agricultural and/or
Open Space District (A-O).The property is legally described as being a 0.11 acre tract of
land, more or less, out of Lot 1, Iglesia Apostolica de la Fe en Cristo Jesus Subdivision,
Pharr, Hidalgo County, Texas. The property is physically located at 8801 South Cage
Boulevard. CUP#190101

6. lllenium Event Center has filed with the Planning and Zoning Commission a request for
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise
consumption in a Business District (C-2). The property is legally described as being Lots
26 and 27, Block 2, J.T. Doster Subdivision, Pharr, Hidalgo County, Texas. The
property’s physical address is 125 East Newcombe Avenue (Park). CUP#190102

7. Vincent Gerard & Associates, Inc., representing Verizon Wireless, has filed with the
Planning and Zoning Commission a request for the Life-of-the-Use Conditional Use
Permit to allow a new telecommunication tower in a Single-Family Residential District (R-
1).The property is legally described as being a 0.04 acre tract of land, more or less, out of
Lot 1, Grace Community Church Subdivision, Pharr, Hidalgo County, Texas. The property
is physically located at 133 North Sugar Road. CUP#190104

REGULAR AGENDA - OPEN SESSION:

5. CONTRACTS/AGREEMENTS:

A) Consideration and action, if any, on Interlocal Agreement with Hidalgo
County and the City of Pharr for library services for county calendar year
2019. (LIBRARY)

B) Consideration and action, if any, authorizing City Manager to award
proposal and to negotiate contract for the Financial Advisory Services for FY
2018-2019. (Project No. 1819-01-511-S012-050) (FINANCE)
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C) Consideration and action, if any, on award of contract for the City of Pharr
International Bridge Facility Expansion and Renovations (Project No. 1819-
70-510-C007-393). (ENGINEERING)

D) Consideration and action, if any, authorizing City Manager to enter into a
Master Service Agreement for Construction Material Testing (CMT) &
Geotech Services (Project # 1718-01-528-S016-187) with the geotechnical
firms currently on City of Pharr's rotation list. (ENGINEERING)

E) Consideration and action, if any, authorizing City Manager to negotiate and
enter into a contract with Election Systems & Software (ES&S) for election
equipment. (ADMINISTRATION)

6. ORDINANCES AND RESOLUTIONS:

A) Consideration and action, if any, on Ordinance amending Ordinance No.
0-2019-03 calling the City of Pharr General Municipal Election for May 4,
2019, for election of Mayor, City Commissioners Places 1, 5, and 6.
(Consideracion y accién, en Ordenanza para ordenar la Eleccidon Municipal
General de la Ciudad de Pharr el 4 de mayo de 2019, para elegir al Alcalde,
Comisionados Lugares 1, 5, y 6.)(Adoption on 1st Reading)
(ADMINISTRATION)

B) Consideration and action, if any, on Resolution authorizing Interlocal
Agreement and Gateway Monument Agreement with the Texas Department
of Transportation (TxDOT) for the Gateway Monument to be located on East
Bound IH 2 Frontage Rd., between Jackson Rd. and Petunia St
(ENGINEERING)

C) Consideration and action, if any, on Resolution authorizing Interlocal
Agreement and Gateway Monument Agreement with the Texas Department
of Transportation (TxDOT) for the Gateway Monument to be located on Cage
Blvd., between Newcombe Ave. and Caffery Ave. (ENGINEERING)

D) Consideration and action, if any, on Resolution appointing/re-appointing
three (3) regular members and one (1) alternate member to the Pharr Police
department Training Advisory Board. (POLICE)

E) Consideration and action, if any, on Resolution appointing/re-appointing
nine (9) members to the Community Development Council Board. (GMCD)

F) Consideration and action, if any, on Resolution appointing one (1) member
to the Pharr Economic Development Corporation |l Board of Directors.
(PEDC II)
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G) Consideration and action, if any, on Resolution to apply for the 2020 Local
Border Security Program #2991405. (POLICE)

H) Consideration and action, if any, on Resolution creating a Census 2020
Complete Count Committee. (GMCD)

I) Consideration and action, if any, on Resolution updating authorized
signatures for City of Pharr checks with Lone Star National Bank. (FINANCE)

7. ADMINISTRATIVE:

A) Consideration and action, if any, on Change Order #2 adding (33) days to
contract time and acceptance of Jones Box Park Landscape & lrrigation
Improvements as complete, and authorizing the release of final payment and
retainage in the amount of $4,131.70 (Project Number 1617-01-528-0028)
(ENGINEERING)

B) Consideration and action, if any, authorizing City Manager to advertise for
Request for Proposals for consultation services for the City of Pharr
Community Development Block Grant (HUD) Five (5) Year Consolidated
Plan. (GMCD)

C) Consideration and action, if any, authorizing City Manager to reject bids for
purchase of one (1) current model 300KW natural gas generator (Project
#1819-39-510-P005-064) and to solicit quotes from cooperative purchasing
program(s) awarding a Purchase Contract. (Project #1819-39-510-P010-002)
(COMMUNICATIONS)

D) Discussion and possible action regarding the submittal of Project
Information Forms (PIFS) to the Texas Water Development Board for Water
and Wastewater Improvement Projects for the FY 2020 Funding Cycle.
(ENGINEERING)

8. PURCHASING:

A) Consideration and action, if any, authorizing City Manager to award a
purchase contract to Designs That Compute dba Visionality for the Purchase
and Installation of Video Wall System. (Project No. 1819-39-510-P006-88)
(COMMUNICATIONS)

B) Consideration and action, if any, authorizing City Manager to purchase
access control system from DHS Security, LLC dba 3Sixty Intergrated through
BuyBoard Cooperative Contract. (Project 1819-39-510-P011-003; BuyBoard
Contract #574-18) (COMMUNICATIONS)
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9. CLOSED SESSION: /n accordance with Chapter 551 of the Texas Gov't. Code,
the Pharr Board of Commissioners hereby gives notice that it may meet in a
closed (non-public) executive session to discuss the items listed on the public
portion of the meeting agenda in accordance with the following below:

Pursuant to Section 551.071, the City may convene in a closed, non-public meeting with its
attorney and discuss any matters related to legal advice on pending or contemplated litigation,
settlement offer, and/or on a matter in which the duty of the attorney to the governmental
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter. The City and its attorney may also discuss such issues with
the appropriate staff so as to obtain necessary and relevant information so that such discussion is
informative and developed.

Pursuant to Section 551.072, the City may convene in a closed, non-public meeting to discuss any
matters related to real property and deliberate the purchase, exchange, lease, or value of real
property as such would be detrimental to negotiations between the City and a third party in
an open meeting. The City and its attorney may also discuss such issues with the appropriate
staff so as to obtain necessary and relevant information so that such discussion is informative and
developed.

Pursuant to Section 551.074, the City may convene in a closed, non-public meeting to discuss any
matters related to appointment, employment, evaluation, reassignment, duties and discipline
or dismissal of a public officer or employee and to hear any complaints or charges against
an officer or employee. The City and its attorney may also discuss such issues with the
appropriate staff including members so as to obtain necessary and relevant information so that
such discussion is informative and developed.

Pursuant to Section 551.076, the City may convene in a closed, non-public meeting to discuss any
matters on the deployment, or specific occasions for implementation, of security personnel
or devices. The City and its attorney may also discuss such issues with the appropriate staff so
as to obtain necessary and relevant information so that such discussion is informative and
developed.

Pursuant to Section 551.084, the City may convene in a closed, non-public meeting to discuss any
matters involving an investigation and may exclude a witness from hearing during the
examination of another witness in the investigation. The City and its attorney may also
discuss such issues with the appropriate staff so as to obtain necessary and relevant information
so that such discussion is informative and developed.

Pursuant to Section 551.087, the City may convene in a closed, non-public meeting to discuss any
matters regarding economic development issues. The City and its attorney may also discuss
such issues with the appropriate staff so as to obtain necessary and relevant information so that
such discussion is informative and developed.

10. RECONVENE: into Regular Session, and consider action, if necessary on any
items(s) discussed in closed session.
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11. ADJOURNMENT:

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommaodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Clerk’s Office at 956/402-4100 ext. 1003/1007 or FAX 956/702-5313 or E-mail
hilda.pedraza@pharr-tx.gov or imelda.barrera@pharr-tx.gov for further information. Braille is
not available.

I, the undersigned authority, do hereby certify that the above notice of said Regular Meeting of
the City Commission of the City of Pharr was posted on the bulletin board at City Hall and on the City's
web page at www.pharr-tx.gov. This Notice was posted on the 15th day of February 2019 at 3:30 p.m.
and will remain posted continuously for at least 72 hours preceding the scheduled time of said Meeting, in
compliance with Chapter 551 of the Government Code, Vernon’s Texas Codes, Annotated (Open

Uk Pt
AL o

HILDA PEDRAZA, TRMC, CMC
CITY CLERK

¢Bttached notice and agenda of items to be considered by the City Commission was
e bulletin board of City Hall on the day of ,20___ by,

Title:




AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 2 A.
DATE SUBMITTED: February 6, 2019
MEETING DATE: February 18, 2019

FROM: Hilda Pedraza, City Clerk DEPARTMENT: Administration

DIRECTOR:

Agenda Item: Public Hearing on Development Services Cases

Classification: Regular

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue:
Financial Consideration:
Staff Recommendation:

Alternatives:

ROUTING:
Hilda Pedraza Created/Initiated - 02/06/2019



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 3.A.
DATE SUBMITTED: February 11, 2019
MEETING DATE: February 18, 2019

FROM: Karla Moya, Finance Director DEPARTMENT: Finance

DIRECTOR:

Agenda Item: Submission of Sales Tax Collection Report for February 2019.

Classification: Regular

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue: SALES TAX GROWTH

The sales tax activity for the city of Pharr as of the month of February 2019 (5th month
of City’s Fiscal Year 2018-2019 but December’s Sales Activity for FY 2018-2019) has
shown an OVERALL POSITIVE trend in the amount of $1,482,507 from this point last
year, or an INCREASE of 19.79%

RGV SALES TAX COMPARISON

City of Pharr shows an INCREASE of 43.69% compared to last February 2018
collections. However, this increase is the result of a Sales Tax Payment Audit to Pharr
Businesses conducted by State Comptrollers Office and true growth cannot me made
until City receives further detail on these payments. The amount collected by State
Comptrollers office derived from audit payment was $669,436. More information will be
provided once information is available.

GAAP BASIS

This is the 3rd month (Month of Actual Sales) of the fiscal year 2018-2019, to date we
are UP 23.10% which equate to $528,787 from this point of the fiscal year compared to
last year.

Please feel free to contact me should the need arise, | am at extension 1907.
THANK YOU



Financial Consideration:

Staff Recommendation:

Alternatives:

ROUTING:
Karla Moya Created/Initiated - 02/11/2019
Karla Moya Approved - 02/11/2019

Edward Wylie Final Approval - 02/14/2019



Sales Total Tax Analysis (2%) - Cash Basis

City of Pharr

Difference
FY 18/19 - FY
FY 12/13 FY 13/14 FY 14/15 FY 15/16* FY 16/17 FY 17/18 FY 18/19 17/18

MONTH
OCT. S 1,095,758 S 1,095,399 S 1,175,133] S 1,281,269 S 1,317,281 S 1,374,342 S 1,565,305 $ 190,962
NOV. 1,009,747 1,064,491 1,272,920 1,367,611 1,457,436 1,537,813 1,771,783 233,970
DEC. 1,065,676 1,151,064 1,255,599 1,306,892 1,379,834 1,363,639 1,633,688 270,049
JAN. 1,065,003 1,166,651 1,231,604 1,224,656 1,317,066 1,502,050 1,541,429 39,379
FEB. 1,132,199 1,301,266 1,403,486 1,508,184 1,570,000 1,712,515 2,460,662 748,147
MAR. 1,014,839 1,090,660 1,244,493 1,250,428 1,300,217 1,405,923
APR. 1,033,280 1,120,837 1,195,832 1,324,900 1,263,946 1,381,333
MAY 1,207,076 1,332,207 1,457,421 1,625,843 1,644,947 1,646,964
JUN. 1,075,570 1,239,819 1,424,397 1,429,149 1,384,312 1,573,321
JUL. 1,087,853 1,239,026 1,314,960 1,336,426 1,402,878 1,671,537
AUG. 1,203,458 1,284,104 1,433,708 1,609,004 1,538,105 1,556,841
SEP. 1,034,174 1,183,373 1,356,249 1,330,463 1,368,050 1,538,304
TOTAL S 13,024,633 | S 14,268,899 | $ 15,765,800 | S 16,594,826 | $ 16,944,071 | S 18,264,581 | S 8,972,867 1 S 1,482,507
AVERAGE PER MONTH

S 1,085,386 S 1,189,075 S 1,313,817 S 1,382,902 S 1,412,006 S 1,522,048 S 1,794,573
INCREASE/(DECREASE) IN SALES TAX COLLECTION

S 198,926 S 1,244,265 S 1,496,902 S 829,025 S 349,245 $ 1,320,511 S 1,482,507
INCREASE FROM PREVIOUS YEAR

1.55% 9.55% 10.49% 5.26% 2.10% 7.79% 19.79%

BUDGET VS. ACTUAL VARIANCE ANALYSIS

S 13,443,500 S 13,443,500 S 14,980,000 $ 16,301,000 S 16,845,700 $ 17,272,300 S 18,893,300

S (418,867) $ 825,399 S 785,800 $ 293,826 S 98,371 S 992,281

-3.22% 5.78% 4.98% 1.77% 0.58% 5.43%

* Do NOT INCLUDE one time payments for October 2015 of $344,044 and April 2016 of $61,017




City of Pharr

Sales Tax Analysis - City & Prop Tax Relief (1.5%) - Cash Basis

Difference
FY 18/19 - FY
FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 17/18

MONTH
OCT. S 821,818| S 821,549| S 881,349| S 960,952 $ 987,960 S 1,030,757 S 1,173,979 143,222
NOV. 757,310 798,368 954,690 1,025,708 1,093,077 1,153,359 1,328,837 175,477
DEC. 799,257 863,298 941,699 980,169 1,034,876 1,022,729 1,225,266 202,536
JAN. 798,752 874,989 923,703 918,492 987,799 1,126,537 1,156,072 29,534
FEB. 849,149 975,950 1,052,615 1,131,138 1,177,500 1,284,387 1,845,497 561,110
MAR. 761,129 817,995 933,370 937,821 975,163 1,054,442
APR. 774,960 840,628 896,874 993,675 947,959 1,036,000
MAY 905,307 999,155 1,093,066 1,219,382 1,233,711 1,235,223
JUN. 806,678 929,864 1,068,297 1,071,862 1,038,234 1,179,990
JUL. 815,890 929,270 986,220 1,002,320 1,052,158 1,253,652
AUG. 902,594 963,078 1,075,281 1,206,753 1,153,579 1,167,631
SEP. 775,630 887,530 1,017,187 997,847 1,026,037 1,153,728
TOTAL S 9,768,475 | S 10,701,674 | S 11,824,350 | $ 12,446,119 | S 12,708,053 | $ 13,698,436 | S 6,729,650 1,111,880
AVERAGE PER MONTH

S 814,040 S 891,806 S 985,363 S 1,037,177 S 1,059,004 S 1,141,536 S 1,345,930
INCREASE/(DECREASE) IN SALES TAX COLLECTION

S 149,195 S 933,199 S 1,122,676 S 621,769 S 261,934 S 990,383 S 1,111,880
INCREASE FROM PREVIOUS YEAR

1.55% 9.55% 10.49% 5.26% 2.10% 7.79% 19.79%

BUDGET VS. ACTUAL VARIANCE ANALYSIS

S 10,082,625 S 10,082,625 $ 11,235,000 S 12,225,750 $ 12,634,725 S 12,954,225 S 14,169,975

S (314,150) $ 619,049 S 589,350 $ 220,369 S 73,328 S 744,211

-3.22% 5.78% 4.98% 1.77% 0.58% 5.43%




Regular City Tax (1%)

City of Pharr
Annual Sales Tax Activity Analysis FY 18/19 - GAAP Basis

FY 18/19 FY 17/18 $ Change % Change FY 18/19 Cumm Change
October S 816,843.92 S 681,819.65 S 135,024.27 19.80% S 135,024.27
November S 770,714.50 S 751,024.50 S 19,690.00 2.62% $ 154,714.27
December S 1,230,331.15 S 856,257.68 S 374,073.47 43.69% S 528,787.74
January S - S 702,961.59
February $ - s 690,666.50
March S - S 823,481.92
April $ - s 786,660.30
May $ -8 835,768.28
June S - S 778,420.40
July S - S 769,151.98
August $ - s 782,652.41
September S - S 885,891.28
Totals S 2,817,889.57 S 9,344,756.47 S 528,787.74 23.10%
Credit In Lieu of Property Tax (.5%)
FY 18/19 FY 17/18 $ Change % Change FY 18/19 Cumm Change
October S 408,421.96 S 340,909.83 S 67,512.13 19.80% S 67,512.13
November $ 385,357.25 $ 375,512.25 $ 9,845.00 2.62% $ 77,357.13
December S 615,165.58 S 428,128.84 S 187,036.74 43.69% S 264,393.87
January S - S 351,480.79
February $ - s 345,333.25
March S - S 411,740.96
April $ - s 393,330.15
May S - S 417,884.14
June S - S 389,210.20
July S - S 384,575.99
August $ - s 391,326.21
September S - S 442,945 .64
Totals S 1,408,944.78 S 4,672,378.23 S 264,393.87 23.10%
PEDC (.5%)
FY 18/19 FY 17/18 $ Change % Change FY 18/19 Cumm Change
October S 408,421.96 S 340,909.83 S 67,512.13 19.80% S 67,512.13
November $ 385,357.25 375,512.25 9,845.00 2.62% 77,357.13
December S 615,165.58 S 428,128.84 S 187,036.74 43.69% S 264,393.87
January S - S 351,480.79
February $ - s 345,333.25
March S - S 411,740.96
April $ - s 393,330.15
May S - S 417,884.14
June S - S 389,210.20
July S - S 384,575.99
August $ - s 391,326.21
September S - S 442,945 .64
Totals S 1,408,944.78 S 4,672,378.23 S 264,393.87 23.10%
Total Sales Tax (2%)
FY 18/19 FY 17/18 $ Change FY 17/18 Budget Actual vs. Budget
October S 1,633,687.83 S 1,363,639.30 S 270,048.53 S 1,574,441.67 S 59,246.16
November $ 1,541,429.00 $ 1,502,049.00 $ 39,380.00 $ 1,574,441.67 $ (33,012.67)
December S 2,460,662.30 S 1,712,51536 S 748,146.94 S 1,574,441.67 S 886,220.63
January S - S 1,405,923.17 S 1,574,441.67
February S - $ 1,381,333.00 $ 1,574,441.67
March $ -8 1,646,963.83 $ 1,574,441.67
April $ - s 1,573,320.59 $ 1,574,441.67
May S - S 1,671,536.56 S 1,574,441.67
June S - S 1,556,840.80 S 1,574,441.67
July $ -8 1,538,303.95 $ 1,574,441.67
August $ - s 1,565,304.82 $ 1,574,441.67
September S - S 1,771,782.55 S 1,574,441.67
Totals S 5,635,779.13 $ 18,689,512.93 $ 1,057,575.47 §$ 18,893,300.00 $ 912,454.13

23.10%

684,340.60



SALES TAX STATE COLLECTION RGV COMPARISON -FEBRUARY 2019
Valley Net Payment Payment % Change 2019 Payments 2018 Payments % Change
Rank City This Period Prior Year To Date To Date
Rank Based on Current Month Activity
1 Pharr S 2,460,662| S 1,712,515 43.69%| S 4,002,091] S 3,214,565 24.50%
2 Edinburg S 2,482,750 S 2,139,029 16.07%| S 4,256,318 S 3,791,479 12.26%
3 Mission S 1,708,977 S 1,491,313 14.60%| S 2,919,511| S 2,687,587 8.63%
4 McAllen S 7,733,535 S 6,900,280 12.08%| S 13,237,718| $ 11,911,127 11.14%
5 Harlingen S 2,994,059| S 2,680,037 11.72%| S 4,879,690 S 4,602,103 6.03%
6 San Juan S 360,497| S 329,134 9.53%| S 628,088| S 596,632 5.27%
7 Weslaco S 1,344,776| S 1,247,149 7.83%| S 2,295,176 S 2,213,813 3.68%
8 Alamo S 396,018| S 371,635 6.56%| S 682,105| S 658,121 3.64%
9 Brownsville S 4,070,154| S 4,040,219 0.74%| S 7,221,814 S 7,091,804 1.83%
10 Mercedes S 816,035| S 810,711 0.66%| S 1,442,720 S 1,398,296 3.18%
Rank Based on Calendar Year 2019 To Date Activity
1 Pharr S 2,460,662| S 1,712,515 43.69%| S 4,002,091] S 3,214,565 24.50%
2 Edinburg S 2,482,750 S 2,139,029 16.07%| S 4,256,318 S 3,791,479 12.26%
3 McAllen S 7,733,535 S 6,900,280 12.08%| S 13,237,718 $ 11,911,127 11.14%
4 Mission S 1,708,977 S 1,491,313 14.60%| S 2,919,511| S 2,687,587 8.63%
5 Harlingen S 2,994,059| S 2,680,037 11.72%| S 4,879,690 S 4,602,103 6.03%
6 San Juan S 360,497| S 329,134 9.53%| S 628,088| S 596,632 5.27%
7 Weslaco S 1,344,776| S 1,247,149 7.83%| S 2,295,176 S 2,213,813 3.68%
8 Alamo S 396,018| S 371,635 6.56%| S 682,105| S 658,121 3.64%
9 Mercedes S 816,035| S 810,711 0.66%| S 1,442,720 S 1,398,296 3.18%
10 Brownsville S 4,070,154| S 4,040,219 0.74%| S 7,221,814 S 7,091,804 1.83%
| STATE TOTALS | s 617,200,051| $ 592,859,187| 3.94%| $ 1,087,775,497| $ 1,048,722,725| 3.59%|




TEXAS COMPTROLLER OF PUBLIC ACCOUNTS

P.O.Box 13528 <« Austin,TX 78711-3528

February 08, 2019

TREASURER

CITY OF PHARR

PO BOX 1729

PHARR, TX 78577-1632

Authority code is 2108127

City Sales and Use Tax Allocation Summary ending 02/05/2019

(1) GROSS COLLECTIONS _ _ _ _ _________ + 3 2,530,060.59
(2) STATE 2% SERVICE FEE _ _ _ _ ______. - 8 50,601.21
(3) AMOUNT RETAINED _ _ _ _ __ ________ - 8 49,589.19
(4) PRIOR PERIOD _ _ _ _ _ _ ___________ + 8 30,792.11
(5) PAYMENT (1-2-3+4=5)_ _ _ _________ = $

2,460,662.30
)

Gross collections derived from audit payments

Il
O

669,436.38

The above allocation payment has been deposited in yo nt. If for some
reason your payment could not be direct deposited, a warrant is enclosed.

Allocation payment information is also available online through the Comptroller's
website at https://mycpa.cpa.state.tx us/allocation/AllocDetail. jsp.

If you have any questions about your local sales tax allocation payment, please

contact us by email at Taxalloc.RevAcct@cpa.texas.gov, or call us at 1-800-531-5441,
ext. 3-4530, or 512-463-4530.

Form 01-908 (Rev.3-15/6)



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 3.B.
DATE SUBMITTED: February 15, 2019
MEETING DATE: February 18, 2019

FROM: Karla Moya, Finance Director DEPARTMENT: Finance

DIRECTOR:

Agenda Item: Submission of January 2019 Tax Collection Report.

Classification: Regular

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue: Current Collections

Current Tax Collections as of January 2019 are $15,523,711 or 80.87% collected out of
this Year's Levy . This is 0.79 % higher than last year.

Delinquent Tax

Delinquent Tax Collections as of January 2019 are $231,415.12 which is 9.27%
collected out of previous year's tax rolls. This is a decrease of 0.56% compared to last
year.

Financial Consideration:
Staff Recommendation:

Alternatives:

ROUTING:

Karla Moya Created/Initiated - 02/15/2019
City Management Office New - 01/18/2019






PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR

CITY OF PHARR

TAX COLLECTION REPORT
FOR THE MONTH OF JANUARY 2019

AD VALOREM - CITY OF PHARR

2018 CURRENT

ORIGINAL LEVY

MODIFICATIONS

CURRENT LEVY

CURRENT COLLECTIONS THIS MONTH
CURRENT COLLECTIONS TO DATE
OUTSTANDING TO DATE

PERCENT COLLECTED/ORIGINAL
PERCENT COLLECTED/MODIFIED

TOTAL COLLECTIONS FISCAL YEAR

DELINQUENT

ORIGINAL LEVY

MODIFICATIONS

DELINQUENT LEVY

DELINQUENT COLLECTIONS THIS MONTH
DELINQUENT COLLECTIONS TO DATE
OUTSTANDING TO DATE

PERCENT COLLECTED/ORIGINAL
PERCENT COLLECTED/MODIFIED

TOTAL COLLECTIONS FISCAL YEAR

ROLLBACK

ORIGINAL LEVY

MODIFICATIONS

ROLLBACK LEVY

ROLLBACK COLLECTIONS THIS MONTH
ROLLBACK COLLECTIONS TO DATE
QUTSTANDING TO DATE

PERCENT COLLECTED/ORIGINAL
PERCENT COLLECTED/MODIFIED

TOTAL COLLECTIONS FISCAL YEAR

2018-2019 2017-2018 DIFFERENCE
19,278,100.58 18,625,154.58 652,946.00
(83,379.98) 32,265.23 (115,645.21)
19,194,720.60 18,657,419.81 537,300.79
8,254,729.85 7,956,5656.27 298,173.58
15,623,711.52 14,040,745.28 582,966.24
3,671,009.08 3,716,674.53 (45,665 .45)
80.53% 80.22% 0.31%
80.87% 80.08% 0.79%
15,523,711.52 14,940,745.28
2,534,188.08 2,497,225 .46 36,962.62
(36,736.59) (190.54) (36,546.05)
2,497 ,451.49 2,497,034.92 416.57
79,874.91 71,508.86 8,366.05
23141512 246,209.53 (14,794 .41)
2,266,036.37 2,250,825.39 15,210.98
9.13% 9.86% -0.73%
9.27% 9.86% -0.59%
231,415.12 246,209.53
13,987.55 80,403.97 (66,416.42)
22,843.79 0.00 22,843.79
36,831.34 80,403.97 (43,572.63)
89.36 4,116.43 (4,027.07)
89.36 4,161.31 (4,071.95)
36,741.98 76,242.66 (39,500.68)
0.64% 5.18% -4.54%
0.24% 5.18% -4.94%
89.36 4,161.31




PABLO (PAUL) VILLARREAL, JR., TAX ASSESSOR/COLLECTOR
CITY OF PHARR
TAX COLLECTIONS AS OF JANUARY 2019

33
REPORT CURR CURR CURR  CURR PRIOR PRIOR PRIOR RB ATTY ATTY TOTAL TRANS. DIFF. DATE OF
DATE BASE P&I RB RB P&l BASE P&l RB P&l FEES _ RBFEES TRANSF.
2-Jan (35.88) (35.88) (35.88)
3-Jan  187,351.39 962.11 306.20 17160 188,791.30 188,791.30
4-Jan 121,441.03 904.06 293.52 154.34 122,792.95 122,792.95
7-Jan  185317.52 2,431.03 732.35 431.10 188,912.00 49467237  (305,760.37)  11-Jan
8-Jan  316,062.34 2,927.08 734.25 549.14 320,272.81 320,272.81 000  14-Jan
9-Jan  184,979.27 2,50423  1,076.05 375.05 188,934 .60 188,934.60 (0.00)  15-Jan
10-Jan  251,271.42 6,060.94  2,094.29 1,198.15 26062480  260,624.80 000  16-Jan
11-Jan 184,074.22 2,235.24 515.69 339.31 187,164.46 187,164.46 0.00  17-Jan
14-Jan 198,909.89 523344 143079 981.93 206556.05  206,556.05 0.00  18-Jan
15-Jan  238,334.82 425687 129468 769.19 24465556  244,655.56 000  22-Jan
16-Jan  262,043.57 528424 657043 705.72 274,603.96 27460396  23-Jan
12-Jan (5.142.69) (619.39) (52.08) (27.91) (5,842.07)  268,761.89  (274603.96) SUPP
17-Jan  294,766.96 3,093.72 737.62 539.17 299137.47  299,137.47 000  24-Jan
18-Jan  339,954.23 2,405.31 844.34 478.26 34368214  343,682.14 000  25-Jan
22-Jan  416,679.70 2,743.21 903.92 524.95 420,851.78  420,851.78 0.00  28-Jan
23-Jan  263,860.54 1,191.84 25535 176.98 265,484.71 265,484.71 (0.00)  29-Jan
24-Jan 53371209 1,176.05 404.29 222.14 53551457  535514.57 0.00  30-Jan
25-Jan  639,696.78 3,127.81 904.01 548.20 644276.80  644,276.80 000  31-Jan
28-Jan  526,099.26 2,793.46 901.04 537.58 530,331.34  530,331.34 0.00 1-Feb
29-Jan  444582.44 3,997.47  1,001.70 72422 450,305.83  450,305.83 (0.00)  4-Feb
30-Jan  495,106.69 6,303.55 172578 1,159.80 50429582  504,295.82 0.00 5-Feb
31-Jan  2,175,628.38 20,898.52  8,367.45 2,766.84 2,207.661.19  2,207,252.45 40874  12-Feb
31-Jan 89.36 89.36 89.36 000  12-Feb
0.00 0.00
0.00 0.00
0.00 0.00
TTL
L 8,254,729.85 0.00 0.00 0.00  79,874.91 _ 31,041.67 89.36 0.00 13,325.76 0.00  8,379,061.55 8,372,864.81 6,196.74
OVERALL TOTAL 8,379,061.55
LESS REFUNDS 0.00
LESS HCAD COMM FEES 408.74
LESS COMM/COST 5,788.00
BALANCE 8,372,864 81
LESS TRANSFERRED 4,680,590.01

LESS TRANSF IN TRANSIT
BALANCE PENDING

3,692,274.80

0.00




02/07/2019 09:36:29

TC298-D

LOCATION: LOCATION NAME NOT FOUND

YEAR

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

SELECTION:

RECEIPT DATE:

FUND

M &O

TOTAL

M & O
I&S
TOTAL

M &O
I &S
TOTAL

M &O
I &S
TOTAL

M &O
I&S
TOTAL

M & O
I &S
TOTAL

M &O
I &S
TOTAL

M & O
I &S
TOTAL

M &O
I &S
TOTAL

M & O
I &S
TOTAL

M &O
I &S
TOTAL

TAX
RATE

.567100
.081900
.649000

.567100
.081900
.649000

.582100
.071900
.654000

.582100
.071900
.654000

.608100
.071900
.680000

.605000
.075000
.680000

.602600
.077400
.680000

.602100
.077900
.680000

.601800
.078200
.680000

.601800
.078200
.680000

.602940
.078910
.681850

.596130
.086990
.683120

3162905
SYSTEM
ALL

LEVY
PAID

7,213,032,
1,041,697.
8,254,729.

46,086.
6,655.
52,742.

7,683

949.
8,632.

4,588.
566.
5,155.

1,962.
232.
2,194.

1,682,
208.
1,890.

1,105.
142.
1,247.

1,006.
130.
1,136.

746.
96 .
843.

666 .
86.
752.
267.
34.
302.
209.

240.

08
77
85

96
82
78

.42

05
47

34
73
07

DISCOUNT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:

JURISDICTION:

01/01/2019 THRU 01/31/2019
0033 CITY OF PHARR

PENALTY
INTEREST

10,552.
1,523.
12,076.
2,619.
323.
2,943.
2,001.
247.
2,249.
992.
117.
1,110.
1,012.
125.
1,138.
661.
746.
724.
818.
577.
652.
569.
643.
350.
396.
279.

320.

.00
.00
.00

TIF

AMOUNT

556,635

80,388.

637,024

1,275.
184.
1,459.

.71~
74-
.45-

DISBURSE
TOTAL

6,656,396,
961,309.
7,617,705.

55,363.
7,995.
63,359.

10,302.
1,272.
11,575.

6,590.
813.
7,404,

2,955,
349.
3,304.

2,694.
334.
3,029.

1,766.
226.
1,993.

1,730.
223.
1,954.

1,323.
172.
1,495.

1,235.
160.
1,395.

617.
80.
698 .

488 .
71.
560.

PAGE:

EXCLUDES AG ROLLBACK

ATTORNEY

9,214.
9,214.
1,600.
1,600:

960.

359.
359.
206.

206.

110.
166.
166:
106.
106:
88.
88:
48.
4s.
77.

77.

OTHER
FEES

.00
.00
.00

REFUND
AMOUNT

45

PAYMENT
AMOUNT

7,213,032.
1,041,697.
8,254,729.

65,854.
8,179.
74,034.

11,903.
1,272.
13,176.

7,550.
813.
8,364.

3,314.
349.
3,663.

2,901.
334.
3,235,

1,877.
226.
2,104.

1,897.
223.
2,121.

1,430.
172.
1,602.

1,324.
160.
1,484.

666 .
80.
747.

566.
71.
637.

08
77
85

29
80
09

43
60
03

45
99
44

60
38
98

07
09
16

54
95
49

54
95
49

81
05
86

18
51
69

46
83
29

00
33
33



02/07/2019 09:36:29

TC298-D

RECEIPT DATE:

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND

2006

2005 M & O

2004 M & O

2003 M & O

2002 M & O

2001 M & O

2000 M & O

1999

1998

1997 M & O

1996 M & O

1995 M & O

TOTAL

TAX
RATE

.593130
.089990
.683120

.593130
.089990
.683120

.601650
.081470
.683120

.596220
.086900
.683120

.590210
.099790
.6390000

.564720
.097590
.662310

.533960
.108350
.642310

.529360
.112950
.642310

.505610
.124330
.630000

.524810
.075190
.600000

.516090
.083910
.600000

.510030
.089970
.600000

3162905

SELECTION: SYSTEM

ALL

LEVY
PAID

689.01
104.53
793.54
650.91
749.67
745.27
100.92
846.19
586.98
672.52
306.92
358:80
139.71
163.85
132.10
158.90
130.96
158.90
125.09
155.86
252.44
288.59
116.94
135.96

110.85

130.40

DISCOUNT
GIVEN

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:

JURISDICTION:

01/01/2019 THRU 01/31/2019
0033 CITY OF PHARR

PENALTY
INTEREST

797.
121.
918.

829.
125.
955.

041.
141.
182.

842,
122.
965.

528.
89.
618.

301.
52.
353.

301.
61.
362.

314.
67.
381.

315.
77.
392.

612.

87.
700.
317.

S1.
369.
319.

375.

TIF
AMOUNT

DISBURSE
TOTAL

1,486.
225.
1,712.

1,480.
224.
1,705.

1,786.
241,
2,028.

1,429.
208.
1,638.

835.
141.
977.

441.
76.
517.

433.
87.
S21.

445.
95.
540.

440.
108.
548.

865.
123.
988.
434.

70.
505.
430.

505.

PAGE:

EXCLUDES AG ROLLBACK

ATTORNEY

56.
56:
88.
88:
38.
38.
18.

18.

42.

42.

OTHER
FEES

REFUND
AMOUNT

46

PAYMENT
AMOUNT

1,627
225
1,853

1,537
224
1,761

1,875.
241.
2,117.

1,467.
208.
1,676.

854

141.
995.

441.
76.
517.

433.
87.
521.

445.
95.
540.

440.
108.
548.

907.
123.
1,031.
434.
70.
505.
430.

505.

.48
.55
.03

.01
.61
.62



02/07/2019 09:36:29

TC298-D

RECEIPT DATE:

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND

1994 M & O

ALL
ALL
ALL

DLQ
DLQ
DLQ

I&S
TOTAL

M&O
I &S
TOTAL

M&O
I &S
TOTAL

CURR M & O
CURR I & S
CURR TOTAL

TAX
RATE

.471740
.098260
.570000

31629305

SELECTION: SYSTEM

ALL

LEVY
PAID

102

123

7,283,126.
1,051,478.
8,334,604.

70,094

79,874

7,213,032.
1,041,697.
8,254,729.

.52

.88

16

76

.08
9,780.
.91

08

85

DISCOUNT
GIVEN
.00

.00

.00
:00
.00
.00
.00

.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:

JURISDICTION:

PENA
INTER

307

371.

27,171.
3,869.
31,041.

27,171.
3,869.
31,041.

01/01/2019 THRU 01/31/2019
0033 CITY OF PHARR

LTY
EST

.57

64

AMO

557,911.
80,572.
638,484.

1,275.
184.
1,459.

556,635.
80,388.
637,024.

TIF
UNT
.00
.00
34-
96-
30-
63~
85-

71~
74-

DISBURSE
TOTAL

410.
.43
495.

6,752,386.
974,775.
7,727,162.

85,990.
13,466.
109, 456.

6,656,396,
961,309.
7,617,705.

09

52

ATTORNEY

13,325.

13,325.

13,325

13,325.

.00

.00

76

76

.76

76

.00

-00

OTHER
FEES

.00
.00
.00
:00
.00

.00

PAGE:
EXCLUDES AG ROLLBACK

REFUND
AMOQUNT
.00

.00

.00
.00
.00
:00
.00

.00

PAYMENT
AMOUNT

410.09
85.43
495.52

7,323,623.71
1,055,348.48
8,378,972.19

110,591.63
13,650.71
124,242 .34

7,213,032.08
1,041,697.77
8,254,729.85



02/06/2019 18:48:10
TC298-D SELECTION:
RECEIPT DATE:

LOCATION:
YEAR FUND
2013 M & O

I &S

TOTAL
ALL M & O
ALL I & S
ALL TOTAL
DLQ M & O
DLQ I & S
DLQ TOTAL
CURR M & O
CURR I & S

CURR TOTAL

LOCATION NAME NOT FOUND

TAX
RATE

.605000
.075000
.680000

3162628
SYSTEM
ALL

LEVY
PAID

79.50
9.86
89.36

79.50
9.86
89.36

79.50
9.86
89.36
.00

.00

DISCOUNT
GIVEN

.00
.00
.Q0

.00

.00

.00

.00

.00

.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION
FROM: 01/01/2019 THRU 01/31/2019

JURISDICTION: 0033 CITY OF PHARR

PENALTY
INTEREST

.00
.00
.00

.00
:OO
.00
.00
.00

.00

TIF
AMOUNT

.00
.00
.00

.00
.00
.00
.00
.00

.00

DISBURSE
TOTAL

79.
9.
89.

79.

89

79.

89.

50
86
36

50

.36

50

36

.00

.00

AG ROLLBACK ONLY

ATTORNEY

.00
.00
.00

OTHER
FEES

.00

.00

PAGE:

REFUND
AMOUNT

.00
.00
.00

.00
:OO
.00
:OO
.00

.00

PAYMENT
AMOUNT

79.50
9.86
89.36

79.50

89.36

79.50

89.36



02/07/2019 08:35:08

TC298-D

SELECTION:

RECEIPT DATE:

LOCATION:

YEAR FUND

2018 M & O
I &S
TOTAL

2017 M & O
I &S
TOTAL

2016 M & O
I &S
TOTAL

2015 M & O
I &S
TOTAL

2014 M & O
I1&S
TOTAL

2013 M & O
I &8
TOTAL

2012 M & O
I &S
TOTAL

2011 M & O
I&S
TOTAL

2010 M & O
I &S
TOTAL

2009 M & O
I &S
TOTAL

2008 M & O
I &S
TOTAL

2007 M & O
I &S
TOTAL

LOCATION NAME NOT FOUND

TAX
RATE

.567100
.081900
.649000

.567100
.081900
.649000

.582100
.071900
.654000

.582100
.071900
.654000

.608100
.071900
.680000

.605000
.075000
.680000

.602600
.077400
.680000

.602100
.0773800
.680000

.601800
.078200
.680000

.601800
.078200
.680000

.602940
.078910
.681850

.596130
.086990
.683120

3162852
SYSTEM
ALL

LEVY
PAID

7,213,032

46,086.
6,655,
52,742.

7,683
8,632

4,588

1,962.
232.
.55

2,194

1,761.
218.
1,979.

1,105.
142.
.63

1,247

1,006.
130.
1,136.

746

843

666

267

209.
30.
240.

.08
1,041,697.
8,254,729.

77
85

96

78

.42
949.
.47

.34
566.
5,155.

73
07

51

55

93

62

47

70

.31
96.
.30

.09
86 .
752.

64

.10
34.
302.

06

51

08

DISCOUNT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:

JURISDICTION:

PENA
INTER

10,552.
1,523.
12,076.

2,619.
323.

2,943

2,001.
247.
2,249.
992.
117.
1,110.
1,012.
125.
1,138.
661.
746.
724.
818.
577.
652.
569.
643 .
350.

396.

279

320.

01/01/2019 THRU 01/31/2019
0033 CITY OF PHARR

LTY
EST

.00
.00
.00
55
53
48
.03
87

26
13

.29
.76
05

AMO

556,635
80,388
637,024

1,275.
184.
1,459.

TIF
UNT

.71-
.74-
.45-

DISBURSE
TOTAL

6,656,396.
961,309.
7,617,705,

55,363.
7,995.
63,359,

10,302.
1,272,
11,575.

6,590.
813.
7,404.

2,955,
349.
3,304.

2,774.
343,
3,118.

1,766.
226.
1,993.

1,730.
223.
1,954.

1,323.
172.
1,495.

1,235.
160.
1,395.

617.
80.
698.

488.
71.
560.

PAGE:

INCLUDES AG ROLLBACK

ATTORNEY

9,214.
9,214:
1,600.
1,600.
960.
960:
359.

359.

206:
110.
1101
166.
166:
106.
106:
88.
88 .
48.
a8.
77.

77.

OTHER
FEES

REFUND
AMOUNT

45

PAYMENT
AMOUNT

7,213,032
1,041,697
8,254,729

65,854.
8,179.
74,034.

11,903.
1,272.
13,176

7,550.
813.
8,364.

3,314.
349.
3,663.

2,980.
343.
3,324.

1,877.
226
2,104.

1,897.
223.
2,121.

1,430.
172.
1,602.

1,324.
160.
1,484.

666.
80.
747.

566.
71.
637.

.08
.77
.85



02/07/2019 08:35:08

TC298-D

SELECTION:

RECEIPT DATE:

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND

2006 M & O
I &S
TOTAL

2005 M & O
I &S
TOTAL

2004 M & O
I &S
TOTAL

2003 M & O
I &S
TOTAL

2002 M & O
I&S
TOTAL

2001 M & O

2000 M & O

TOTAL

1999 M & O
I &S
TOTAL

1998 M & O
I &S
TOTAL

1997 M & O
I &S
TOTAL

1996 M & O
I &S
TOTAL

1995 M & ©
I &S
TOTAL

TAX
RATE

.593130
.089930
.683120

.593130
.089990
.683120

.601650
.081470
.683120

.596220
.086900
.683120

.590210
.099790
.690000

.564720
.097590
.662310

.533960
.108350
.642310

.529360
.112950
.642310

.505610
.12439%0
.630000

.524810
.07519%0
.600000

.516090
.083910
.600000

.510030
.089970
.600000

3162852
SYSTEM
ALL

LEVY
PAID

689.
104.
793.
650.
749.
745.
100.
846 .
586.
672:
306.
358.
139.
163.
132.
158.
130.
158:

125.

155.

252

116

135.

110
19

.44
.15
288.

59

.94

96

.85
.55
130.

40

DISCOUNT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTIOCN

FROM:

JURISDICTION:

01/01/2019 THRU 01/31/2019
0033 CITY OF PHARR

PENALTY
INTEREST

797.
121.

918

829.
125.

955

041.
141.
182.

842,
122,

965

528.

618.

301.

353

301

362.

314

381.
315.
392:
612,

87.
700.
317.
369:
319.

375.

66
.68
54
.39
61
67
74
.56
89
32
77
.92
.18
29
.30
36
22
77
58
35
83
50
24

55

TIF
AMOUNT

DISBURSE
TOTAL

1,486.
225.
1,712.

1,480.
224.
1,705.

1,786.
241.
2,028.

1,429.
208.
1,638.

835.
141.
977.

441,
76.
517.

433.
87.
521.

445.
95.
540.

440.
108.
548.

865.
123.
988.

434.
70.
505.

430.
75.
505.

PAGE:

INCLUDES AG ROLLBACK

ATTORNEY

56:
88.
88.
38.
38:
18.

18.

42.

42.

OTHER
FEES

REFUND
AMOUNT

46

PAYMENT
AMOUNT

1,627
225

1,853.

1,537.
224.

1,761

1,875.
241.

2,117

1,467.

208

1,676.

854 .

141
995

441,
76.
517.

433.
87.
521.

445,
95.
540.

440.
108.
548 .

907.
123.
1,031.

434 .
70.
505.

430.
75.
505.

.48
.55
03

01
61
.62

86
98
.84

73
.36
09

11

.31
.42

77
69
46
09

95



02/07/2019 08:35:08
TC298-D

RECE

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND
1594 M & O

I &S

TOTAL
ALL M & O
ALL I & S
ALL TOTAL
DLQ M & O
DL I & S
DLQ TOTAL
CURR M & O
CURR I & S
CURR TOTAL

SELECTION:
IPT DATE:

TAX
RATE

.471740
.098260
.570000

3162852
SYSTEM
ALL

LEVY
PAID

102.

123.

7,283,205.
1,051,488.
.12

8,334,694
70,173

79,964

7,213,032,
1,041,697.
8,254,729.

66

.58
9,790.
.27

08

85

DISCOUNT
GIVEN

.00

.00

.00

.00

.00

.00

TAX COLLECTION SYSTEM
DEPCSIT DISTRIBUTION
01/01/2019 THRU 01/31/2019

JURISDICTION:

FROM:

PENALTY
INTEREST

307.

371.

27,171.
3,869.
31,041.

27,171,
3,869.
31,041.

79

67

79

67

.00

.00

0033 CITY OF PHARR

TIF

AMOUNT

557,911

638,484

1,275.
184.
1,459.

556,635,
80,388.
.45~

637,024

.34~
80,572.
.30-

96-

63-

85-

71-

DISBURSE
TOTAL

410.

495.

6,752,466
974,785.
7,727,251.

96,069.
13,476.
109,546.

6,656,396.
961,309.
7,617,705.

09

52

11

49

74

09

37

40

PAGE: 47
INCLUDES AG ROLLBACK

OTHER REFUND PAYMENT

ATTORNEY FEES AMOUNT AMOUNT
.00 .00 .00 410.09

.00 .00 .00 85.43

.00 .00 .00 495.52
13,325.76 .00 .00 7,323,703.21
.00 .00 .00 1,055,358.34
13,325.76 .00 .00 8,379,061.55
13,325.76 .00 .00 110,671.13
.00 .00 .00 13,660.57
13,325.76 .00 .00 124,331.70
.00 .00 .00 7,213,032.08

.00 .00 .00 1,041,697.77

.00 .00 .00 8,254,729.85



02/07/2019 10:25:5

TC168

FISCAL START:

10/01/2018 END:

09/30/2019

CERT TAXABLE VALUE

CURRENT YEAR

YEAR

2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997

* Wk

TAX COLLECTION SYSTEM
TAX COLLECTOR MONTHLY REPORT
FROM 01/01/2019 TO 01/31/2019

JURISDICTION: 0033 CITY OF PHARR

EXCLUDES AG ROLLBACK

TAX LEVY

19,278,100.
712,866.
355,416.
271,695.
176,199.
114,193.
105,775.

95,875.
92,203.
87,272.
70,215.
62,736.
58,758.
52,131.
51,678.
41,836.
35,550.
26,587.
23,068.
18,407.
14,006,
67,713.

21,812,288,

34,770.67~

ADJUSTMENTS ADJ TAX VALUE TAX RATE
12,382,190~ 2,984,920,632 00.649000
ADJUSTMENT YTD LEVY PAID PAID YTD
83,379.98- 8,254,729.85 15,523,711.52
31,669.83~ 52,742.78 140,790.84
1,449.49- 8,632.47 43,510.32
3,390.52- 5,155.07 21,219.56
24 .90 2,194.55 7,261.20
0.00 1,890.57 4,356.16
0.00 1,247.63 2,342.16
0.00 1,136.70 2,054 .68
251.65- 843.30 1,342.44
0.00 752.64 811.76
0.00 302.06 1,218.84
0.00 240.08 988.27
0.00 793.54 1,024.20
0.00 743.67 655.32
0.00 846.19 754 .95
0.00 672.52 828.98
0.00 358.80 654 .29
0.00 163.85 272.82
0.00 158.90 158.90
0.00 158.90 158.90
0.00 155.86 158.80
0.00 678.83 851.73
120,116.57- 8,334,604.76 15,755,126.64

3,671,0009.
540, 406.
310, 456.
247,085.
168, 962.
109,837.
103,433.

93,820.
90,609.
86,460.
68,996.
61,747.
57,734.
51,476.
50,923.
41,007.
34,896.
26,315,
22,9009.
18,248.
13,847.
66,862.

5,937,045,

PAGE: 22
PAID ACCTS
20,066
COLL % YTD UNCOLL
80.87 0.00
20.67 602.33~
12.29 23.23-
7.91 0.00
4,12 0.00
3.81 0.00
2.21 0.00
2.14 0.00
1.46 251.65-
.93 0.00
1.74 0.00
1.58 0.00
1.74 0.00
1.26 0.00
1.46 0.00
1.98 0.00
1.84 0.00
1.03 0.00
.69 0.00
.86 0.00
1.13 0.00
1.26 0.00
877.21-



02/06/2019 18:55:0 3162628 TAX COLLECTION SYSTEM PAGE: 13
TCl68 TAX COLLECTOR MONTHLY REPORT AG ROLLBACK ONLY
FROM 01/01/2019 TO 01/31/2019

FISCAL START: 10/01/2018 END: 09/30/2019 JURISDICTION: 0033 CITY OF PHARR

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY PAID ACCTS

CURRENT YEAR 0 0 0 00.649000 3,929.47 0

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE COLL % YTD UNCOLL
2017 0.00 .00 3,929.47 0.00 0.00 3,929.47 0.00
2016 3,077.78 .00 4,227.14 0.00 0.00 7,304.92 0.00
2015 3,478.95 .00 4,495.57 0.00 0.00 7,974.52 0.00
2014 3,611.49 .00 4,955.23 0.00 0.00 8,566.72 0.00
2013 3,819.33 .00 5,236.38 89.36 89.36 8,966.35 .99 0.00
2012 0.00 .00 0.00 0.00 0.00 0.00 0.00
*okk & 13,987.55 .00 22,843.79 89.36 89.36 36,741.98 0.00



02/07/2019 09:22:4
TC168

3162852

FISCAL START: 10/01/2018 END: 09/30/2019

CERT TAXABLE VALUE

TAX COLLECTION SYSTEM
TAX COLLECTOR MONTHLY REPORT
FROM 01/01/2019 TO 01/31/2019

CURRENT YEAR

INCLUDES AG ROLLBACK

TAX LEVY

YEAR TAXES DUE MONTH ADJ
2018 19,278,100.58 34,011.59-
2017 712,866.95 541.70-
2016 358,494.06 217.38-
2015 275,174 .55 .00
2014 179,810.68 .00
2013 118,012.57 .00
2012 105,775.27 .00
2011 95,875.49 .00
2010 92,203.13 .00
2009 87,272.69 .00
2008 70,215.03 .00
2007 62,736.17 00
2006 58,758.77 00
2005 52,131.32 00
2004 51,678.52 00
2003 41,836.12 00
2002 35,550.37 00
2001 26,587.97 00
2000 23,068.30 00
1999 18,407.18 00
1998 14,006.59 00
1997 67,713.90 00
*kkx 21,826,276.21 34,770.67-

JURISDICTION: 0033 CITY OF PHARR
ADJUSTMENTS ADJ TAX VALUE TAX RATE
12,382,190~ 2,984,920,632 00.645000
ADJUSTMENT YTD LEVY PAID PAID YTD
83,379.98- 8,254,729.85 15,523,711.52
27,740.36- 52,742.78 140,790.84
2,777.65 8,632.47 43,510.32
1,105.05 5,155.07 21,219.56
4,980.13 2,1%4 .55 7,261.20
5,236.38 1,975.93 4,445.52
0.00 1,247.63 2,342.16
0.00 1,136.70 2,054.68
251.65- 843.30 1,342.44
0.00 752.64 811.76
0.00 302.06 1,218.84
0.00 240.08 988.27
0.00 793.54 1,024.20
0.00 749.67 655.32
0.00 846.19 754 .95
0.00 672.52 828.98
0.00 358.80 654.29
0.00 163.85 272.82
0.00 158.90 158.50
0.00 158.90 158.90
0.00 155.86 158.80
0.00 678.83 851.73
97,272.78- 8,334,694.12 15,755,216.00

3,671,0009.
544,335,
317,761.
255,060.
177,529.
118,803.
103,433.

93,820.
90,609.
86,460.
€8,996.
61,747.
57,734.
51,476.
50,923.
41,007.
34,896.
26,315.
22,909.
18,248.
13,847.
66,862,

5,973,787.

PAGE : 22
PAID ACCTS
20,066
COLL % YTD UNCOLL
80.87 0.00
20.55 602.33-
12.04 23.23-
7.68 0.00
3.93 0.00
3.61 0.00
2.21 0.00
2.14 0.00
1.46 251.65-
.93 0.00
1.74 0.00
1.58 0.00
1.74 0.00
1.26 0.00
1.4¢ Q.00
1.98 0.00
1.84 0.00
1.03 0.00
.69 0.00
.86 0.00
1.13 0.00
1.26 0.00
877.21-



02/07/2019 10:45:2 3163196 TAX COLLECTION SYSTEM PAGE : 22
TClé8 TAX COLLECTOR MONTHLY REPORT EXCLUDES AG ROLLBACK
FROM 01/01/2019 TO 01/31/2019

JURISDICTION: 0033 CITY OF PHARR

CERT TAXARLE VALUE ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY PAID ACCTS

CURRENT YEAR 2,997,302,822 12,382,190~ 2,984,920,632 0.645000 19,194,720.60 20,066
YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE COLL % YTD UNCOLL
2018 19,278,100.58 34,011.59- 83,379.98- 8,254,729.85 15,523,711.52 3,671,009.08 80.87 0.00
ADJUSTMENT REFUNDS 5,142.92- 6,528.87-

2017 712,866.95 541.70- 31,669.83- 52,742.78 140,790.84 540,406.28 20.67 602.33-
ADJUSTMENT REFUNDS 451.84- 30,029.03-

2016 355,416.28 217.38- 1,449.49- 8,632.47 43,510.32 310,456.47 12.29 23.23-
ADJUSTMENT REFUNDS 228.90-~ 1,209.91-

2015 271,695.60 .00 3,390.52- 5,155.07 21,219.56 247,085.52 7.91 0.00
ADJUSTMENT REFUNDS .00 854 .66-

2014 176,199.19 .00 24.90 2,194 .55 7,261.20 168,962,89 4.12 0.00
2013 114,193 .24 .00 0.00 1,890.57 4,356.16 109,837.08 3.81 0.00
2012 105,775.27 .00 0.00 1,247.63 2,342 .16 103,433.11 2.21 0.00
2011 95,875.49 .00 0.00 1,136.70 2,054 .68 93,820.81 2.14 0.00
2010 92,203.13 .00 251.65- 843.30 1,342.44 90,609.04 1.46 251.65-
2009 87,272.69 .00 0.00 752.64 811.76 86,460.93 .93 0.00
2008 70Q,215.03 .00 0.00 302.06 1,218.84 €8,996.19 1.74 0.00
2007 62,736.17 .00 0.00 240.08 988.27 61,747.90 1.58 0.00
2006 58,758.77 .00 0.00 793.54 1,024.20 57,734.57 1.74 0.00
2005 52,131.32 .00 0.00 749.67 655.32 51,476.00 1.26 0.00
2004 51,678.52 .00 0.00 846 .19 754 .95 50,923.57 1.46 0.00
2003 41,836.12 .00 0.00 672.52 828 .98 41,007.14 1.98 0.00
2002 35,550.37 .00 0.00 358.80 654.29 34,896.08 1.84 0.00
2001 26,587.97 .00 0.00 163.85 272.82 26,315.15 1.03 0.00
2000 23,068.30 .00 0.00 158.90 158.90 22,909.40 .69 0.00
1999 18,407.18 .00 0.00 158.90 158.90 18,248.28 .86 0.00
1998 14,006.59 .00 0.00 155.86 158.80 13,847.79 1.13 0.00
1997 67,713.90 .00 0.00 678.83 851.73 66,862.17 1.26 0.00
kKX 21,812,288.66 34,770.67- 120,116.57- 8,334,604.76 15,755,126 .64 5,937,045.45 877.21-

ADJUSTMENT REFUNDS 5,823.66- 38,622.47-



02/07/2019 0
TC1l68

CURRENT YEAR

8:36:4 3162889

CERT TAXABLE VALUE

TAX COLLECTION SYSTEM

TAX COLLECTOR MONTHLY REPORT
FROM 01/01/2019 TO 01/31/2019

JURISDICTION

ADJUSTMENTS

: 0033 CITY OF PHARR

ADJ TAX VALUE

AG ROLLBACK ONLY

TAX LEVY

PAGE: 13

PAID ACCTS

YEAR

BALANCE COLL %

YTD UNCOLL

2017
ADJUSTMENT

2016
ADJUSTMENT

2015
ADJUSTMENT

2014

2013

2012

* %k

ADJUSTMENT

0

TAXES DUE MONTH ADJ
0.00 .00
REFUNDS 451.84-
3,077.78 .00
REFUNDS 228.90-
3,478.95 .00
REFUNDS .00
3,611.49 .00
3,819.33 .00
0.00 .00
13,987.55 .00
REFUNDS €80.74-

3,929.
30,029.
4,227.
1,209.
4,495.
854.
4,955.
5,236.
0.

22,843,

32,0093.

79

60-

.00

.00

.00

.00

.00

.36

0.00

0.00

0.00

0.00

89.3¢6

3,929.

7,304

7,974

8,566.
8,966.
0.

36,741.

47

.92

.52

72

00

98

.99



02/07/2019 10:27:4 3163160 TAX COLLECTION SYSTEM PAGE: 22
TC1l68 TAX COLLECTOR MONTHLY REPORT INCLUDES AG ROLLBACK
FROM 01/01/2019 TC 01/31/2019

JURISDICTION: 0033 CITY OF PHARR

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY PAID ACCTS
CURRENT YEAR 2,997,302,822 12,382,190~ 2,984,920,632 0.649000 19,194,720.60 20,066
YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE COLL % YTD UNCOLL
2018 19,278,100.58 34,011.59- 83,379.98- 8,254,729.85 15,523,711.52 3,671,009.08 80.87 0.00
ADJUSTMENT REFUNDS 5,142.92- 6,528.87-
2017 712,866.95 541.70~ 27,740.36- 52,742.78 140,790.84 544,335.75 20.55 602.33-
ADJUSTMENT REFUNDS 451.84- 30,029.03-
2016 358,494.06 217.38- 2,777.65 8,632.47 43,510.32 317,761.39 12.04 23.23~
ADJUSTMENT REFUNDS 228.90- 1,209.91-
2015 275,174.55 .00 1,105.05 5,155.07 21,219.56 255,060.04 7.68 0.00
ADJUSTMENT REFUNDS .00 854 .66-
2014 179,810.68 .00 4,980.13 2,194.55 7,261.20 177,529.61 3.93 0.00
2013 118,012.57 .00 5,236.38 1,97%.93 4,445.52 118,803.43 3.61 0.00
2012 105,775.27 .00 0.00 1,247.63 2,342.16 103,433.11 2.21 0.00
2011 95,875.49 .00 0.00 1,136.70 2,054 .68 93,820.81 2.14 0.00
2010 92,203.13 .00 251.65- 843.30 1,342.44 90,609.04 1.46 251.65-
2009 87,272.69 .00 0.00 752.64 811.76 86,460.93 .93 0.00
2008 70,215.03 .00 Q.00 302.06 1,218.84 68,996.19 1.74 0.00
2007 62,736.17 .00 0.00 240.08 988.27 61,747.90 1.58 0.00
2006 58,758.77 .00 0.00 793.54 1,024.20 57,734.57 1.74 0.00
2005 52,131.32 .00 0.00 749.67 655.32 51,476.00 1.26 0.00
2004 51,678.52 .00 0.00 846 .19 754 .95 50,923.57 1.46 0.00
2003 41,836.12 .00 0.00 672.52 828.98 41,007.14 1.98 0.00
2002 35,550.37 .00 0.00 358.80 654.29 34,896.08 1.84 0.00
2001 26,587.97 .00 0.00 163.85 272 .82 26,315.15 1.03 0.00
2000 23,068.30 .00 0.00 158.90 158.90 22,909.40 .69 0.00
1999 18,407.18 .00 0.00 158.90 158.90 18,248.28 .86 0.00
1998 14,006.59 .00 0.00 155.86 158.80 13,847.79 1.13 Q.00
1997 67,713.90 .00 0.00 678 .83 851.73 66,862.17 1.26 0.00
ok kk 21,826,276.21 34,770.67- 97,272.78- 8,334,694.12 15,755,216.00 5,973,787.43 877.21-

ADJUSTMENT REFUNDS 5,823.66- 38,622.47-



02/07/2019 16:07:14
D SELECTION:
RECEIPT DATE:

TC298~

LOCATION: LOCATION NAME NOT FOUND

YEAR

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

FUND

M &O
I&S8S
TOTAL

M &O
I &S
TOTAL

M &O
I &S
TOTAL

M &O
I&S
TOTAL

M &O
I &S
TOTAL

M &O
I&S
TOTAL

M &O
I &S
TOTAL

M &O
I &S
TOTAL
M &O

I&S
TOTAL

M & O

TOTAL

TAX
RATE

.567100
.081900
.649000

.567100
.081900
.649000

.582100
.071900
.654000

.582100
.071900
.654000

.608100
.071900
.680000

.605000
.075000
.680000

.602600
.077400
.680000

.602100
.077900
.680000

.601800
.078200
.680000

.601800
.078200
.680000

.602940
.078910
.681850

.596130
.086990
.683120

3162925
SYSTEM
ALL

LEVY
PAID

13,564,711.
1,959,000.
15,523,711.

123,024.
17,766.
140,790.

38,726.
4,783.
43,510.

18,886.
2,332.
21,219.

6,493 .
767.
7,261.

3,875.
480.
4,356.

2,075.
266.
2,342.

1,819.
235.
2,054.

1,188.
154.
1,342.

718.
93.
811.

1,077.
141.
1,218.

862.
125.
988.

DISCOUNT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:

JURISDICTION:

PENA
INTER

31,531.
4,553.
36,085,

12,868.
1,589.
14,458.

8,602.
1,062.
9,664.

3,448.
407.
3,855.

2,344

290.
2,635.

1,427.
183.
1,611.

1,406

181.
1,588.

1,027.
133.
1,161.

627.
81.
709.

1,331.
174.
1,505.

1,106.
16l.

1,268

10/01/2018 THRU 01/31/2019
0033 CITY OF PHARR

LTY
EST

.00

.00

.00

33

13

96

46

21

66

19

91

.99

68

70

07

.43

42

87

45

47

02

33

24

57

92

.46

TIF

AMOUNT

873,611
126,166
999,777

1,296
187
1,483

176
21
198

47
5
53

.66~
.04-
.70-

.28-
.20~
.48-

.91-
.86-
.77~

.50-
.87-
.37-

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

DISBURSE
TOTAL

12,691,099.
1,832,834,
.82

14,523,933

153,259.
22,133.
.49

175,392

51,418

27,441

9,941.
1,175.
11,117.

6,220

3,503
3,953
3,225

3,643

2,215.
287.
2,503.

1,345,
174.
1,520.

2,4009.
315.
2,724.

1,969.
287.
2,256.

45

06

.87
6,351.
57,770.

01

.46
3,389.
30,830.

85

62

11

.65
771.
6,991.

84

.27
449.
.23

.73
417.
.10

37

PAGE:

EXCLUDES AG ROLLBACK

ATTORNEY

29,002.
29,002:
8,167.
8,167:
4,368.
4,368.
1,341.
1,341.
619.
619:
318.
318:
388.
388:
247.
247:
105.
105:
257.
257:
293.

293.

OTHER
FEES

REFUND
AMOUNT

.00
.00
.00

50

PAYMENT
AMOUNT

13,564,711
1,959,000
15,523,711

183,557
22,320

205,878.

59,763
6,373
66,136

31,857.

3,395
35,252

11,283.
1,175.
12,458.

6,840.
771 .
7,611.

3,821,
449,
4,271.

3,614.
417.
4,031.

2,463.
287.
2,751.

1,451.
174.
1,626.

2,666.
315.
2,981.

2,262.
287.
2,550.

.11
.41
.52

.46
.63
09

.33
.00
.33

57

.26
.83



02/07/2019 16:07:14

TC298-D

SELECTION:

RECEIPT DATE:

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND

2006 M & O
I &S
TOTAL

2005 M & O
I&S
TOTAL

2004 M & O
I1&S
TOTAL

2003 M & O
I&S
TOTAL

2002 M & O
I&S
TOTAL

2001 M & 0O
I&S
TOTAL

2000 M & O
I &S
TOTAL

1999 M & O
I &S
TOTAL

1998 M & O
I &S
TOTAL

1997 M & O
I &S
TOTAL

1996 M & O
I1¢&S
TOTAL

1995 M & O
I &S
TOTAL

TAX
RATE

.593130
.089990
.683120

.593130
.089990
.683120

.601650
.081470
.683120

.596220
.086900
.683120

.590210
.099790
.690000

.564720
.097590
.662310

.533960
.108350
.642310

.529360
.112950
.642310

.505610
.124390
.630000

.524810
.075190
.600000

.516090
.083910
.600000

.510030
.089970
.600000

3162925

SYSTEM
ALL

LEVY
PAID

889.
134.
024.
568.
655:
664 .
754:
723.
105.
828.
559.
654 .
232.
272:
132.
158.
130.
158:
127.
158.
361.
413:
121.
.80
141.

146.

172.

74

54

87

78

DISCOUNT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION
10/01/2018 THRU 01/31/2019

0033 CITY OF PHARR

FROM:

JURISDICTION:

PENA
INTER

1,044.
158.
1,202.

701.
106.
807.

901.
122.
1,023.

1,039.
151.
1,190.
955.
161.
1,117.
460.
79.
540.
301.
61.
362.
314.
67.
381.
321.
400.
884 .
126.
1,010.
326.
379.
405.

477.

LTY
EST

TIF
AMOUNT

DISBURSE
TOTAL

1,933.
293.
2,226.

1,270.
192.
1,462.

1,566.
212.
1,778.

1,762.
256.
2,019.

1,515.
256.
1,771.

693.
119.
813.

433.
87.
521.

445.
95.
540.

448.
110.
558.

1,245.
178.
1,424.

447.
72.
520.

552.
97.
649.

PAGE:

EXCLUDES AG ROLLBACK

ATTORNEY

188

188

19.
19:
49.
49:
42.

42.

110.
17.

17.

63.

63.

16.

16.

.74

.74

OTHER
FEES

REFUND
AMOUNT

51

PAYMENT
AMOUNT

2,122.28
293.34
2,415.62

1,289.96
192.72
1,482.68

1,615.25
212.11
1,827.36

1,805.47
256.89
2,062.36

1,625.71
256.21
1,881.92

711.06
119.85
830.91

433.28
87.91
521.19

445.26
95.00
540.26

448.56
110.35
558.91

1,309.43
178.47
1,487.90

447.81
72.81
520.62

568.62
97.45
666.07



02/07/2019 16:07:14
-D SELECTION:
RECEIPT DATE:

TC298

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND
1994 M & O

I &S

TOTAL
ALL M & O
ALL I & S
ALL TOTAL
DL M & O
DLQ I & S
DLQ TOTAL
CURR M & O
CURR I & S
CURR TOTAL

TAX
RATE

.471740
.098260
.570000

3162925
SYSTEM
ALL

LEVY
PAID

102

123.

13,768,221.
1,986,904.
15,755,126.

203,510.
27,904.
231,415,

13,564,711.
1,959,000.
15,523,711.

.52

88

DISCOUNT
GIVEN

.00

.00

.00

.00

.00

.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:
JURISDICTION:
PENALTY
INTEREST AMO
307.57
64.07
371.64
73,685.69 875,132
10,122.44 126,380.
83,808.13 1,001,513
73,685.69 1,520.
10,122 .44 214
83,808.13 1,735.
.00 873,611.
.00 126,166.
.00 999,777.

10/01/2018 THRU 01/31/2019

TIF
UNT

.35~
97-
.32-

69~
.93~
62-
66-

70-

0033 CITY OF PHARR

DISBURSE
TOTAL

410.

495,

12,966,775.
1,870,646.
14,837,421.

275,675.
37,812.
313,487.

12,691,099.
1,832,834.
.82

14,523,933

01

45

56

63

45

ATTORNEY

45,618.
45,618.
45,618.

45,618.

.00

.00

OTHER
FEES
.00

.00

.00
.00
.00
.00
.00

.00

PAGE:
EXCLUDES AG ROLLBACK

REFUND
AMOUNT

.00

.00

PAYMENT
AMOUNT

410.

495,

13,887,526

15,884,553

322,815,
38,027.
360,842.

13,564,711.
1,959,000.
15,523,711.

.27
1,997,027.
.68

16

16

11

52



02/07/2019
TC298-D
RECE

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND
2013 M & O

I&S

TOTAL
ALL M & O
ALL I & S
ALL TOTAL
DLQ M & O
DLQ I & S
DLQ TOTAL
CURR M & O
CURR I & S

CURR TOTAL

15:44:46
SELECTION:
IPT DATE:

TAX
RATE

.605000
.075000
.680000

3162924
SYSTEM
ALL

LEVY
PAID

79.
9.
.36

89

79.
89.
79.

89.

50
86

50

36

50

36

.00

.00

DISCOUNT
GIVEN

.00

.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION
FROM: 10/01/2018 THRU 01/31/2019

JURISDICTION: 0033 CITY OF PHARR

PENALTY
INTEREST

.00
.00
.00

.00
.00
.00
.00
.00

.00

TIF
AMOUNT

.00

.00

DISBURSE
TOTAL

79.
9.
89.

79.

79.

89.

89.

S0

3¢

50

36

50

36

.00

.00

AG ROLLBACK ONLY

ATTORNEY

.00

.00

.00

.00

.00

.00

OTHER
FEES

.00

.00

.00

.00

.00

.00

.00

.00

PAGE:

REFUND
AMOUNT

.00

.00

.00
.00
.00
:OO
.00

.00

13

PAYMENT
AMOUNT

79.
9.
89.

79

89.

79

89.

.50

36

.50

36

.00

.00



02/07/2019 15:11:28
D SELECTION: SYSTEM
RECEIPT DATE:

TC298-

LOCATION: LOCATION NAME NOT FOUND

YEAR

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

FUND

M & O
I &S
TOTAL

M & O
I &8
TOTAL

M &O
I &S
TOTAL

M&O
I &S
TOTAL

M &O
I &S
TOTAL

M &O
I &S
TOTAL

M & O
I &S
TOTAL

M &O
I &S
TOTAL

M & O
I &S
TOTAL

M & O
I&S
TOTAL

M &O
I &S
TOTAL

M &O
I &S
TOTAL

TAX
RATE

.567100
.0819%00
.649000

.567100
.081900
.649000

.582100
.071300
.654000

.582100
.071900
.654000

.608100
.071300
.680000

.605000
.075000
.680000

.602600
.077400
.680000

.602100
.077900
.680000

.601800
.078200
.680000

.601800
.078200
.680000

.602940
.078910
.681850

.596130
.086990
.683120

3162923

ALL

LEVY
PAID

13,564, 711.
1,959,000.
15,523,711,

123,024.
17,766.
140,790.

38,726.
4,783.
43,510.

18,886.
2,332,
21,219.

6,493.
767 .
7,261.

3,955,
490.
4,445.

2,075.
266.
2,342.

1,819.
235.
2,054.

1,188.
154.
1,342.

718.
93.
811.

1,077.
141.
1,218.

862.
125.
988.

DISCOUNT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:

JURISDICTION:

PENA
INTER

31,531.
4,553,
36,085.

12,868.
1,589,
14,458.

8,602.
1,062.
9,664.

3,448.
407.
3,855.

2,344,
2,635.

1,427.
183.
1,611.

1,406.
181.
1,588.

1,027.
133.
1,161.

627.
709.
1,331.
174.
1,505.
1,106.

161.
1,268.

10/01/2018 THRU 01/31/2019
0033 CITY OF PHARR

LTY
EST

.00
.00
.00

47
.55
02
33
57
92

46

TIF

AMOUNT

873,611
126,166
999,777

1,296
187
1,483

176
21
198

47.
5.
53.

.66~
.04-
.70-

.28~
.20~
.48-

.91~
.86-
L77-

DISBURSE
TOTAL

12,691,099.
1,832,834.
14,523,933.

153,259.
22,133.
175,392.

51,418

27,441.
3,389.
30,830.

9,941.
1,175.
11,117.

6,300.
781.
7,081.

3,503

3,953

3,225.
417.
3,643.

2,215.
287.
.89

2,503

1,345.
174.
1,520.

2,409.
315.
2,724.

1,969.
287.
2,256.

.87
6,351.
57,770.

14
01

46
39
85
62
11
15

20

.27
449.
.23

73

10

92

89

78

10

41

34

73

PAGE:

INCLUDES AG ROLLBACK

ATTORNEY

29,002.
29,002:
8,167.
8,167:
4,368.
4,368.
1,341.
1,341.
619.
619:
318.
318:

388.

247.
247:
105.
105:
257.
257.

293.

OTHER
FEES

REFUND
AMOUNT

.00
.00
.00

50

PAYMENT
AMOUNT

13,564,711.
1,959,000.
15,523,711.

183,557.
22,320.
205,878.

59,763.
6,373.
66,136.

31,857.
3,395.
35,252.

11,283.
1,175.
12,458.

6,919.
781.
7,700.

3,821.
449.
4,271.

3,614.
417.
4,031.

2,463.
287.
2,751.

1,451.
174.
1,626.

2,666.
315.
2,981.

2,262.
287.
2,550.



02/07/2019 15:11:28
D SELECTION: SYSTEM
RECEIPT DATE:

TC298-

LOCATION: LOCATION NAME NOT FOUND

YEAR

2006

2005

2004

2003

2002

2001

2000

1999

1998

1997

1996

1995

FUND

M & O
I &S
TOTAL

M & O
I &8
TOTAL

M & O
I &8
TOTAL

M & O
I &S
TOTAL

M & O
I &8
TOTAL

M & O
I &S
TOTAL

M&O
I &8
TOTAL

M&O
I &S
TOTAL

M & O
I &8
TOTAL

M & O
I &S
TOTAL

M&O
I &S
TOTAL

M&O
I &8
TOTAL

TAX
RATE

.593130
.089990
.683120

.593130
.089990
.683120

.601650
.081470
.683120

.596220
.086900
.683120

.590210
.099790
.690000

.564720
.097590
.662310

.533960
.108350
.642310

.529360
.112950
.642310

.505610
.124390
.630000

.524810
.075190
.600000

.516090
.083910
.600000

.510030
.089970
.600000

3162923

ALL

LEVY
PAID

889.
134.
.20

024

568.

655

664 .

754

723.
105.

828

559.
654 .
232,
272.
132.
158t
130.
158.
127.
158:
361.
413,
121.
141.
146.

172,

29

99

.32

91

.95

53
45

.98

DISCOUNT
GIVEN

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:

10/01/2018 THRU 01/31/2019
JURISDICTION:

PENALTY
INTEREST

1,

1,

044 .
158.

202

701.
106.
807.

901.
122.

023

039.
151.
190.

955.
161.

117

460.
540.
301.
362.
314.
381.
321.
400.
884 .
126.
010.
326.
379:
405.

477.

25
.68
21
39
60
33
.40
25
69
73

59
.32

0033 CITY OF PHARR

TIF
AMOUNT

DISBURSE
TOTAL

1,933.
293.
2,226.

1,270.
192.
1,462.
1,566.
212.
1,778.
1,762.
256.
2,019.
1,515.
256.
1,771.
693.
119.
813.
433.
521.
445.
540.
448.
110.
558.
1,245.
178.
1,424.
447.
520.
552.

649.

PAGE:

INCLUDES AG ROLLBACK

ATTORNEY

188

188.
19.
19.
49.
49.
42 .
42.

110.

110.
17.

17.

63.

63.

16.

16.

.74

74

OTHER
FEES

REFUND
AMOUNT

51

PAYMENT
AMOUNT

2,122.
293.
2,415,

1,289.
192.
1,482.

1,615.
212.
1,827.

1,805.
256.
2,062.

1,625.
256.
1,881.

711.
119.
830.

433 .
87.
521.

445,
95.
540.

448.
110.
558.

1,309.
.47
1,487.

178

447.
72.
520.

568.
97.
666 .

43

90

81

62

62

07



02/07/2019 15:11:28
TC298-D

SELECTION:

RECEIPT DATE:

LOCATION: LOCATION NAME NOT FOUND

YEAR FUND
1994 M & O

I&S

TOTAL
ALL M & O
ALL I & S
ALL TOTAL
DLQ M & O
DLQ I & S
DLQ TOTAL
CURR M & O
CURR I & S
CURR TOTAL

TAX
RATE

.471740
.098260
.570000

3162923
SYSTEM
ALL

LEVY
PAID

102,

123.

13,768,301.
1,986,914.
15,755,216

203,590.
27,914.
.48

231,504

13,564,711.
1,959,000.
15,523,711.

17

00

06

11

52

DISCOUNT
GIVEN

.00
.00
.00
.00
.00

.00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM:
JURISDICTION:
PENALTY
INTEREST AMO
307.57
64.07
371.64
73,685.69 875,132.
10,122 .44 126,380.
83,808.13 1,001,513,
73,685.69 1,520.
10,122 .44 214.
83,808.13 1,735.
.00 873,611.
.00 126,166
.00 999,777.

10/01/2018 THRU 01/31/2019

TIF
UNT

35-
32~
69-
93-
62-
66-

70-

0033 CITY OF PHARR

DISBURSE
TOTAL

410.
85.

495

12,966,854

275, 755.
37,821.
313,576.

12,691,099.
1,832,834.
.82

14,523,933

09
43

.52

.51
1,870,656.
14,837,510.

81

06

99

45

ATTORNEY

45,618.
45,618.
45,618.

45,618.

.00

.00

OTHER
FEES

.00

.00

PAGE:
INCLUDES AG ROLLBACK

REFUND
AMOUNT
.00

.00

.00
.00
.00
.00
.00

.00

PAYMENT
AMOUNT

410

495

13,887,605,
1,997,037.
15,884,643

322,894
38,036.
360,931.

13,564,711.
1,959,000.
15,523,711.

.09
85.
.52



02/07/2019 16:50:1

TC1l68

FISCAL START:

3162925

10/01/2018 END: 09/30/2019

CERT TAXABLE VALUE

CURRENT YEAR

YEAR

2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997

L2223

TAX COLLECTION SYSTEM

TAX COLLECTOR MONTHLY REPORT
FROM 10/01/2018 TO 01/31/2019

JURISDICTION:

ADJUSTMENTS

0033 CITY OF PHARR

EXCLUDES AG ROLLBACK

TAX LEVY

MONTH ADJ

ADJUSTMENT YTD

19,278,100.
712,866.
355,416.
271,695.
176,199.
114,193.
105,775.

95,875.
92,203.
87,272.
70,215.
62,736.
58,758.
52,131.
51,678.
41,836.
35,550.
26,587.
23,068.
18,407.
14,006.
67,713.

21,812,288.

83,379.98~
31,669.83-
1,449.49-
3,390.52-

251.65~

120,116 .57~

[« eNeolNeoNeNeNelNoNoNoloRo RNl

120,116.

LEVY PAID
.98- 15,523,711.52
.83- 140,790.84
.49- 43,510.32
.52- 21,219.56
.90 7,261.20
.00 4,356.16
.00 2,342.16
.00 2,054.68
.65~ 1,342.44
.00 811.76
.00 1,218.84
00 988.27
00 1,024.20
00 655.32
00 754 .95
00 828.98
00 654.29
00 272.82
00 158.90
00 158.90
00 158.80
.00 851.73
57- 15,755, 126.64

15,523, 711.
140,790.
43,510.
21,219.
7,261.
4,356.
2,342,
2,054,
1,342.

851.

15,755,126.

3,671,009.
540,406.
310,456.
247,085.
168,962,
109,837.
103,433,

93,820.
90,609.
86,460.
68, 996.
61,747.
57,734.
51,476.
50,923.
41,007.
34,896.
26,315.
22,909.
18,248.
13,847.
66,862.

5,937,045.

PAGE: 22
PAID ACCTS
20,066
COLL % YTD UNCOLL
80.87 0.00
20.67 602.33-
12.29 23.23-
7.91 0.00
4.12 0.00
3.81 0.00
2.21 0.00
2.14 0.00
1.46 251.65-
.93 0.00
1.74 0.00
1.58 0.00
1.74 0.00
1.26 0.00
1.46 0.00
1.98 0.00
1.84 0.00
1.03 0.00
.69 0.00
.86 0.00
1.13 0.00
1.26 0.00
877.21-



02/07/2019 15:51:1 3162924 TAX COLLECTION SYSTEM PAGE: 13
TC168 TAX COLLECTOR MONTHLY REPORT AG ROLLBACK ONLY
FROM 10/01/2018 TQ 01/31/2019

FISCAL START: 10/01/2018 END: 09/30/2019 JURISDICTION: 0033 CITY OF PHARR

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY PAID ACCTS

CURRENT YEAR 0 0 0 00.649000 3,929.47 0

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE COLL % YTD UNCOLL
2017 0.00 3,929.47 3,929.47 0.00 0.00 3,929.47 0.00
2016 3,077.78 4,227 .14 4,227.14 0.00 0.00 7,304.92 0.00
2015 3,478.95 4,495.57 4,495.57 0.00 0.00 7,974.52 0.00
2014 3,611.49 4,955.23 4,955.23 0.00 0.00 8,566.72 0.00
2013 3,819.33 5,236.38 5,236.38 89.36 89.36 8,966.35 .99 0.00
2012 0.00 .00 0.00 0.00 0.00 0.00 0.00
*oxkk 13,987.55 22,843.79 22,843.79 89.36 89.36 36,741.98 0.00



02/07/2019 15:40:2

TC1l68

FISCAL START:

3162923

10/01/2018 END:

09/30/2019

CERT TAXABLE VALUE

CURRENT YEAR

YEAR

2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997

* * ok ok

19,278,100.
712,866.
358,494.
275,174.
179,810.
118,012.
105,775.

95,875.
92,203.
87,272.
70,215.
62,736.
58,758.
52,131.
51,678.
41,836.
35,550.
26,587.
23,068.
18,407.
14,006.
67,713.

21,826,276.

83,379.98~

27,740.36~
2,777.65
1,105.05
4,980.13
5,236.38

251.65-

97,272.78-

TAX COLLECTION SYSTEM
TAX COLLECTOR MONTHLY REPORT INCLUDES AG ROLLBACK
FROM 10/01/2018 TO 01/31/2019
JURISDICTION: 0033 CITY OF PHARR
ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY
12,382,190~ 2,984,920,632 00.649000 19,194,720.60
ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE
83,379.98- 15,523,711.52 15,523,711.52 3,671,009.08
27,740.36- 140,790.84 140,790.84 544,335.75
2,777.65 43,510.32 43,510.32 317,761.39
1,105.05 21,219.56 21,219.56 255,060.04
4,980.13 7,261.20 7,261.20 177,529.61
5,236.38 4,445.52 4,445.52 118,803.43
0.00 2,342.16 2,342.16 103,433.11
0.00 2,054.68 2,054.68 93,820.81
251.65- 1,342 .44 1,342 .44 90,609.04
0.00 811.76 811.76 86,460.923
0.00 1,218.84 1,218.84 68,996.19
0.00 988.27 988.27 €1,747.90
0.00 1,024.20 1,024.20 57,734 .57
0.00 655.32 655.32 51,476.00
0.00 754.95 754.95 50,923.57
0.00 828.98 828.98 41,007.14
0.00 654.29 654.29 34,896.08
0.00 272.82 272.82 26,315.15
0.00 158.90 158.90 22,909.40
0.00 158.90 158.90 18,248.28
0.00 158.80 158.80 13,847.79
0.00 851.73 851.73 66,862.17

97,272.78- 15,755,216 .00 15,755,216.00 5,973,787.43

PAGE: 22
PAID ACCTS
20,066
COLL % YTD UNCOLL
80.87 0.00
20.55 €02.33-
12.04 23.23-
7.68 0.00
3.93 0.00
3.61 0.00
2.21 0.00
2.14 0.00
1.46 251.65-
.93 0.00
1.74 0.00
1.58 0.00
1.74 0.00
1.26 0.00
1.46 0.00
1.98 0.00
1.84 0.00
1.03 0.00
69 0.00
.86 0.00
1.13 0.00
1.26 0.00
877.21-



02/08/2019 15:16:10 3164812 TAX COLLECTION SYSTEM PAGE: 3
TC298-X4 SELECTION: DEPOSIT DEPOSIT DISTRIBUTION INCLUDES AG ROLLBACK
JURISDICTION SUMMARY
FROM: 01/01/2019 THRU 01/31/2019

UPDATE MODE JURISDICTION: ALL
ACCOUNT YEAR DEPOSIT LEVY COLLECTED RENDITION P&I RENDITION RENDITION APPRAISAL DISBURSEMENT
PENALTY COLLECTED P&l DISCOUNT COMMISSION AMOUNT
CURR FOR 0029 CITY OF HIDALGO 8,146.67 813.16 0.00 0.00 0.00 40.68 8,105.99
BY COUNTY 108 8,146.67 813.16 0.00 0.00 0.00 40.68 8,105.99
DELQ FOR 0029 CITY OF HIDALGO 102.10 9.28 25.67 2.33 0.00 0.59 127.18
BY COUNTY 108 102.10 9.28 25.67 2.33 0.00 0.59 127.18
TOTAL FOR 0029 CITY OF HIDALGO 8,248.77 822.44 25.67 2.33 0.00 41.27 8,233.17
BY COUNTY 108 8,248.77 822.44 25.67 2.33 g.00 41.27 8,233.17
CURR FOR 0032 CITY OF MISSION 48,485.52 4,491.90 0.00 0.00 0.00 224 .54 48,260.98
BY COUNTY 108 48,485.52 4,491.90 0.00 0.00 0.00 224 .54 48,260.98
DELQ FOR 0032 CITY OF MISSION 481.42 46.58 159.12 15.14 0.00 3.08 637.46
BY COUNTY 108 481.42 46.58 159.12 15.14 0.00 3.08 637.46
TOTAL FOR 0032 CITY OF MISSION 48,966.94 4,538.48 159.12 15.14 0g.00 227.62 48,898.44
BY COUNTY 108 48,966.94 4,538.48 159.12 15.14 0.00 227.62 48,898.44
CURR FOR 0033 CITY OF PHARR 86,158.22 7,905.82 0.00 0.00 0.00 395.37 85,762.85
BY COUNTY 108 86,158.22 7,905.82 0.00 0.00 0.00 395.37 85,762.85
DELQ FOR 0033 CITY OF PHARR 1,748.68 203.91 560.29 63.48 0.00 13.37 2,295.60
BY COUNTY 108 1,748.68 203.91 560.29 63.48 0.00 13.37 2,295.60
TOTAL FOR 0033 CITY OF PHARR 87,906.90 8,109.73 560.29 63.48 0.00 408.74 88,058.45
BY COUNTY 108 87,906.90 8,109.73 560.29 63.48 0.00 408.74 88,058.45
CURR FOR 0034 CITY OF PENITAS 1,396.37 126.95 0.00 0.00 0.00 6.35 1,390.02
BY COUNTY 108 1,396.37 126.95 0.00 0.00 0.00 6.35 1,390.02
DELQ FOR 0034 CITY OF PENITAS 80.58 7.33 19.34 1.76 0.00 0.46 99.46
BY COUNTY 108 80.58 7.33 19.34 1.76 0.00 0.46 99 .46
TOTAL FOR 0034 CITY OF PENITAS 1,476.95 134.28 19.34 1.76 0.00 6.81 1,489.48
BY COUNTY 108 1,476.95 134.28 19.34 1.76 0.00 6.81 1,489.48
CURR FOR 0035 CITY OF LA JOYA 1,096.29 99.67 0.00 0.00 0.00 5.00 1,091.29
BY COUNTY 108 1,096.29 99.67 0.00 0.00 0.00 5.00 1,091.29
DELQ FOR 0035 CITY OF LA JOYA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FOR 0035 CITY OF LA JOYA 1,096.29 99.67 0.00 0.00 0.00 5.00 1,091.29
BY COUNTY 108 1,096.29 99.67 0.00 0.00 0.00 5.00 1,091.29
CURR FOR 0036 CITY OF PROGRESO 54.99 5.00 0.00 0.00 0.00 0.25 54 .74
BY COUNTY 108 54.99 5.00 0.00 0.00 0.00 0.25 54.74
DELQ FOR 0036 CITY OF PROGRESO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FOR 0036 CITY OF PROGRESO 54.99 5.00 0.00 0.00 0.00 0.25 54.74
BY COUNTY 108 54.99 5.00 0.00 0.00 0.00 0.25 54.74
CURR FOR 0037 CITY OF SAN JUAN 13,609.60 1,262.40 0.00 0.00 0.00 63.12 13,546.48
BY COUNTY 108 13,609.60 1,262.40 0.00 0.00 0.00 63.12 13,546.48
DELQ FOR 0037 CITY OF SAN JUAN 183.44 7.00- 44 .03 3.96 0.00 0.15- 227.62
BY COUNTY 108 183.44 7.00- 44 .03 3.96 0.00 0.15- 227.62
TOTAL FOR 0037 CITY OF SAN JUAN 13,793.04 1,255.40 44 .03 3.96 0.00 62.97 13,774.10
BY COUNTY 108 13,793.04 1,255.40 44.03 3.96 0.00 62.97 13,774.10



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 3.C.
DATE SUBMITTED: February 11, 2019
MEETING DATE: February 18, 2019

FROM: Hilda Pedraza, City Clerk DEPARTMENT: Administration

DIRECTOR:

Agenda Item: City Events of Interest.

Classification: Regular

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue:
Financial Consideration:
Staff Recommendation:

Alternatives:

ROUTING:
Hilda Pedraza Created/Initiated - 02/11/2019



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 4 A.
DATE SUBMITTED: February 14, 2019
MEETING DATE: February 18, 2019

FROM: Hilda Pedraza, City Clerk DEPARTMENT: Administration

DIRECTOR: Alex

Agenda Item: Approval of Minutes for February 7, 2019 Regular Called Meeting.

Classification: Consent

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue: Minutes for meeting held on Thursday, February 7, 2019 at 4:00 p.m.
Financial Consideration:
Staff Recommendation: Approval.

Alternatives:

ROUTING:

Hilda Pedraza Created/Initiated - 02/14/2019
City Management Office Final Approval - 02/14/2019



MINUTES
BOARD OF COMMISSIONERS
REGULAR CALLED MEETING
THURSDAY, FEBRUARY 7, 2019
118 SOUTH CAGE 2" FLOOR

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called
Meeting on Thursday, February 7, 2019 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez
Comm. Eleazar Guajardo
Comm. Roberto “Bobby” Carrillo
Comm. Ramiro Caballero
Comm. Daniel Chavez
Comm. Ricardo Medina

BOARD OF COMMISSIONERS ABSENT: Comm. Mario Bracamontes

STAFF PRESENT: Alex Meade, City Manager
Edward Wylie, Deputy City Manager
Hilda Pedraza, City Clerk
Omar Anzaldua, City Engineer
Gary Rodriguez, Events Center Director
Karla Moya, Finance Director
Anali Alanis, HR Director
Marissa Hernandez, Municipal Judge
Leonardo Perez, Fire Chief
Jose Luengo, Police Chief
Melanie Cano, Dev. Services Dir.
Rick Pedraza, Public Works Director
Jose Villescas, Public Utilities Director
Sergio Alanis, Parks & Rec. Director
Raul Garza, CDBG Director
Adolfo Garcia, Library Director
Jose Pena, I.T. Director
Luis Bazan, Bridge Director
Sandra Zamora, Purchasing Dir.
Kenneth Ennis, Asst. Comm.Dir.
Victor Perez, PEDC Director

CITY ATTORNEY Patricia Rigney, City Attorney

ITEM 1. CALL TO ORDER

A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT
MEMBER OF THE GOVERNING BODY



MINUTES: REGULAR MEETING
FEBRUARY 7, 2019

Mayor Pro Tem Carrillo called the meeting to order at 4:01 p.m. Roll call
established a quorum.

Comm. Guajardo moved to excuse the absent member. Comm. Medina
seconded the motion and when put to a vote, it carried unanimously.

B) PLEDGE OF ALLEGIANCE/INVOCATION

Luis Bazan, Bridge Director, led in the pledge of allegiance and said the
invocation.

At this time, Alex Meade, City Manager, held a moment of silence for the passing
of Dr. Kenneth Fletcher.

ITEM 2. PROCLAMATIONS

A) PROCLAMATION PROCLAIMING CHILDREN'S ADVOCACY CENTER OF
HIDALGO COUNTY DAY (ADMINISTRATION)

Alex Meade, City Manager, introduced the item.

Jesus Sanchez, Executive Director; Pat Blum, Development Director and Susan
Anderson, Program Director, were present to accept the proclamation. Mr. Sanchez
mentioned The Children’s Advocacy Center serves children who have been suspected
of child abuse or neglect and reported last year they saw 1,618 child abuse victims. He
further stated Children’s Advocacy Center worked together with law enforcement, Child
Protective Services and the District Attorney’s Office to facilitate the investigation and
prosecution of child abuse cases. He thanked the City of Pharr for their continued
partnership and invited the Commission to their VINOS Event taking place on Saturday,
March 2, 2019 at the Embassy Suites - McAllen Convention Center.

Mayor Pro Tem read proclamation proclaiming March 2, 2019 as Children’s
Advocacy Center of Hidalgo County Day.

Mayor Hernandez entered the meeting at this point of the agenda. The time
being 4:09 p.m.

B) PROCLAMATION PROCLAIMING 2019 LUNAR YEAR FESTIVAL AND
INTERNATIONAL WEEK (ADMINISTRATION)

Alex Meade, City Manager, introduced the item.



MINUTES: REGULAR MEETING
FEBRUARY 7, 2019

Ron Marquez, Southwest Early College High School, stated they would be
celebrating Multi-Culture and International Week and invited the Commission and the
public to attend their Lunar Year Festival on February 8, 2019. He stated the purpose
was to bring awareness of various cultures and strengthen community relations and
engagements. Mr. Marquez further introduced Jennifer Burton and Rey Perez. Ms.
Burton stated the school was very blessed to have received a grant in part with UTRGV
from the U.S. Department of Education to support undergraduate international studies
in foreign languages and welcomed the Commission in joining them tomorrow evening
for their festivities. Rey Perez thanked the Commission for their continued support.

Mayor Hernandez read proclamation proclaiming February 5-8, 2019 as Lunar
Year Festival and International Week.

ITEM 3. PUBLIC HEARINGS
A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES

None
ITEM 4. CITY MANAGER'S REPORTS
A) CITY ENGINEER'S REPORT

Alex Meade, City Manager, introduced the City Engineer’s report. He stated City
Engineer, Omar Anzaldua, was in the audience and questions could be entertained at
this time.

B) CITY EVENTS OF INTEREST

Alex Meade, City Manager, reported the Pharr Events Center would be having La
Mafia and Solido Concert on Saturday, February 16, 2019.

At this time, Mayor Pro Tem Carrillo voiced his concern with the actions of the
Boys & Girls Club staff during the grand opening event of the gym.

ITEM 5. CONSENT AGENDA

A) APPROVAL OF MINUTES FOR JANUARY 21, 2019 REGULAR CALLED
MEETING (ADMINISTRATION)

B) CONSIDERATION AND ACTION ON HOLT POWER SYSTEM ANNUAL
MAINTENANCE AGREEMENT FOR $3,415. (BRIDGE)



MINUTES: REGULAR MEETING
FEBRUARY 7, 2019

C)

CONSIDERATION AND ACTION ON DEVELOPMENT SERVICES CASES:

REGENCY HALL REQUESTED RENEWAL OF THE CONDITIONAL USE PERMIT TO
ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISE CONSUMPTION
IN A HEAVY COMMERCIAL DISTRICT (H-C). THE PROPERTY IS LEGALLY DESCRIBED
AS BEING LOTS 10 AND 11, MACO BUSINESS CENTER SUBDIVISION, PHARR,
HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 207 EAST
FERGUSON AVENUE. CUP#161155

DIANA MASCORRO REQUESTED A LIFE-OF-THE-USE CONDITIONAL USE PERMIT TO
ALLOW AN OVERSIZED STORAGE UNIT (LARGER THAN 120 SQUARE FEET) IN A
SINGLE-FAMILY RESIDENTIAL DISTRICT (R-1). THE PROPERTY IS LEGALLY
DESCRIBED AS BEING ALL OF LOT 5, BLOCK 1, SARAH JANE MANOR SUBDIVISION,
PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 1011
NORTH ATHOL STREET. CUP#181286

MAURICIO JARAMILLO, D/B/A REGENCY FIESTA, REQUESTED RENEWAL OF THE
CONDITIONAL USE PERMIT TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR
ON-PREMISE CONSUMPTION IN A GENERAL BUSINESS DISTRICT (C). THE
PROPERTY IS LEGALLY DESCRIBED AS LOT 1, REGENCY SUBDIVISION, PHARR,
HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 1020 WEST
FERGUSON AVENUE. CUP#071271

MELDEN & HUNT, INC. REQUESTED A CHANGE OF ZONE FROM AGRICULTURAL
AND/OR OPEN SPACE DISTRICT (A-O) TO HEAVY INDUSTRIAL DISTRICT (H-l). THE
PROPERTY IS LEGALLY DESCRIBED AS BEING A 37.397 ACRES TRACT OF LAND
OUT OF LOTS 367 & 370, KELLY PHARR SUBDIVISION AND LOT 14, BLOCK 1,
CLOSNER SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY IS
PHYSICALLY LOCATED BETWEEN THE 800-1200 BLOCK OF EAST HI-LINE ROAD.
COZ#181284

Alex Meade, City Manager, introduced the item.

Comm. Carrillo moved to approve. Comm. Medina seconded the motion and

when put to a vote, it carried unanimously.

Ordinance No. 0-2019-02 is filed with the City Clerk’s Office.

REGULAR AGENDA - OPEN SESSION

ITEM 6. ORDINANCES AND RESOLUTIONS

A)

CONSIDERATION AND ACTION, IF ANY, ON ORDINANCE CALLING THE
CITY OF PHARR GENERAL MUNICIPAL ELECTION FOR MAY 4, 2019, FOR
ELECTION OF MAYOR, CITY COMMISSIONERS PLACES 1, 5, AND 6 AND
DESIGNATING ELECTION PRECINCTS AND POLLING PLACES.
(CONSIDERACION Y ACCION, EN ORDENANZA PARA ORDENAR LA ELECCION
MUNICIPAL GENERAL DE LA CIUDAD DE PHARR EL 4 DE MAYO DE 2019, PARA

4



MINUTES: REGULAR MEETING
FEBRUARY 7, 2019

ELEGIR AL ALCALDE, COMISIONADOS LUGARES 1, 5, Y 6, Y LA DESIGNACION
DE DISTRITOS ELECTORALES Y CENTROS DE VOTACION) (ADOPTION ON 1ST
READING) (ADMINISTRATION)

Alex Meade, City Manager, introduced the item and stated Hilda Pedraza, City
Clerk, was available for any questions.

Comm. Carrillo moved to approve. Comm. Medina seconded the motion and
when put to a vote, it carried unanimously.

Ordinance No. 0-2019-03 and O-2019-03A are filed with the City Clerk’s Office.
ITEM 7. ADMINISTRATIVE

A) CONSIDERATION AND ACTION IF ANY, AUTHORIZING THE PHARR
PUBLIC SAFETY COMMUNICATIONS DEPARTMENT TO APPLY FOR LAW
ENFORCEMENT TELECOMMUNICATION NUMBER (COMMUNICATIONS)

Alex Meade, City Manager, introduced the item.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and
when put to a vote, it carried unanimously.

At this time, Mayor Hernandez recognized Hilda Pedraza, City Clerk, for
continuing her education and showing great leadership as a resident of Pharr and an
employee as well.

Mayor Hernandez stated they would deviate and go into closed session. There
was no objection.

ITEM 9. CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE
TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS
HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-
PUBLIC) EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON
THE PUBLIC PORTION OF THE MEETING AGENDA IN ACCORDANCE
WITH THE FOLLOWING BELOW

The time being 4:21 p.m., Mayor Hernandez stated the commission would be
entering into closed session in accordance with Chapter 551 of the Texas Govt. Code to
discuss agenda items listed in the public portion of the agenda and Pursuant to
Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.

ITEM 10. RECONVENE



MINUTES: REGULAR MEETING
FEBRUARY 7, 2019

The time being 4:31 p.m., Mayor Hernandez stated the commission would be

resuming the open meeting.

ITEM 8. CONTRACTS/AGREEMENTS

A)

CONSIDERATION AND ACTION IF ANY, ON INTERLOCAL AGREEMENT
BETWEEN THE PHARR PUBLIC SAFETY COMMUNICATIONS
DEPARTMENT AND PHARR POLICE DEPARTMENT (COMMUNICATIONS)

Alex Meade, City Manager, introduced the item. He briefly stated this was for a

law enforcement telecommunications number from the Texas Commission on Law
Enforcement and recommended approval.

Comm. Guajardo moved to approve. Comm. Carrillo seconded the motion and

when put to a vote, it carried unanimously.

B)

CONSIDERATION AND ACTION IF ANY, ON INTERLOCAL AGREEMENT
BETWEEN THE PHARR PUBLIC SAFETY COMMUNICATIONS
DEPARTMENT AND PHARR FIRE DEPARTMENT (COMMUNICATIONS)
Alex Meade, City Manager, introduced the item and recommended approval.

Comm. Guajardo moved to approve. Comm. Carrillo seconded the motion and

when put to a vote, it carried unanimously.

C)

CONSIDERATION AND ACTION, IF ANY, ON MEMORANDUM OF
UNDERSTANDING (MOU) BETWEEN THE CITY OF PHARR, TEXAS AND
THE CITY OF APASEO EL GRANDE, GUANAJUATO, MEXICO (BRIDGE)
Alex Meade, City Manager, introduced the item.

Comm. Medina moved to approve. Comm. Chavez seconded the motion and

when put to a vote, it carried unanimously.

D)

CONSIDERATION AND ACTION, IF ANY, ON PROFESSIONAL SERVICE
AGREEMENT WITH BLUE STONE CAPITAL SOLUTIONS FOR BRIDGE
FINANCIAL CONSULTING (BRIDGE)

Alex Meade, City Manager, introduced the item.

Comm. Carrillo moved to approve. Comm. Chavez seconded the motion and

when put to a vote, it carried unanimously.



MINUTES: REGULAR MEETING
FEBRUARY 7, 2019

E) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO
ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH BORDER
INFRASTRUCTURE CONSULTING TO DEVELOP A TRAFFIC STUDY TO
REMOVE BARRIERS ON MEXICAN SIDE OF THE BRIDGE. (PROJECT
#1819-70-510-1PQ032-001) (BRIDGE)

Alex Meade, City Manager, introduced the item.

Comm. Carrillo moved to approve. Comm. Medina seconded the motion and
when put to a vote, it carried unanimously.

F) CONSIDERATION AND ACTION, IF ANY, ON CONTRACTUAL AGREEMENT
WITH EZEQUIEL ORDONEZ ANIMAS DBA BORDER INFRASTRUCTURE
CONSULTING, LLC. FOR PROFESSIONAL CONSULTING AND LOBBYING
SERVICES. (PROJECT #1819-70-510-S020-001) (BRIDGE)

Alex Meade, City Manager, introduced the item.

Comm. Guajardo moved to approve. Comm. Chavez seconded the motion and
when put to a vote, it carried unanimously.

ITEM 11. ADJOURNMENT
There being no other business to come before the board, Comm. Medina moved

to adjourn. Comm. Carrillo seconded the motion and when put to a vote, the motion
carried unanimously. Meeting adjourned at 4:32 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR

STATE OF TEXAS

COUNTY OF HIDALGO

CITY OF PHARR

ON THIS THE 7t DAY OF FEBRUARY 2019 the Board of Commissioners of the
City of Pharr, Texas convened in a REGULAR CALLED MEETING at the
Commissioner's Room located at 118 S. Cage, 2™ Floor, Pharr, Texas. The meeting
being open to the public and notice of said meeting, giving the date, place, subject,
hereof, having been posted in accordance with Chapter 551, Texas Government Code

7



MINUTES: REGULAR MEETING
FEBRUARY 7, 2019

(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the
minutes.

ATTEST:

HILDA PEDRAZA, CITY CLERK

APPROVED:



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 4.B.
DATE SUBMITTED: February 8, 2019

MEETING DATE: February 18, 2019
FROM: Leonardo Perez, Fire Chief DEPARTMENT: Fire

DIRECTOR: Leonardo Perez

Agenda Item: Consideration and action allowing a Circus to be held February 28
through March 4, 2019 at 2301 N. Cage and waive application fees.

Classification: Regular

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue: Circus to be held at 2301 N. Cage with a contribution being given to the Pharr
Firefighter Association and the South Texas Fire Investigators Association. Our Fire
Department are members of this Association, which are activated to assist in
investigating maijor fires local departments across the Valley.

Financial Consideration: There are no expenses to the Department or City for this
endeavor.

Staff Recommendation: Staff recommends approval of this agenda item. This will
allow the Pharr Firefighters to help citizens thru their contributions and the Investigator
Association to update investigate equipment that it shares with Valley Departments.

Alternatives:

ROUTING:

Leonardo Perez Created/Initiated - 02/08/2019

Leonardo Perez
Patricia Rigney

Sandra Zamora

Karla Moya

City Management Office

Approved - 02/08/2019
Approved - 02/13/2019
Approved - 02/14/2019
Approved - 02/14/2019
New -



iPharr

SPECIAL EVENT APPLICATION
(FOR CARNIVALS, CIRCUSES OR MASS GATHERINGS)

SUBMIT THIS APPLICATION NOT LESS THAN 45 DAYS PRIOR TO THE EVENT

Dates of Event:____FEB. 28- MARCH 4, 2019

. Time of the Event: TH 8:00, FR 6:00 & 8:00, SA & SU 3:00, 6:00, & 800, MO 6:00 & 8:00

Physical Address of the Event: 2301 N. Cage Bivd

General Description of the Event: CIRCUS

Local Representatives, Promoters, Owners, and Vendors associated with the Activity:
NAME: ADDRESS: PHONE #:
Jim Royal P O Box 829 Hugo, OK 74743 580 326 9229

Owner(s) of the real property on which the event will be located:

ROBER TUDOR

. The specific description of the property on which the event will be held:

OPEN AREA GRASS

Maximum number of people expected to attend:_TOTAL 3000 (Attendance shall be limited to that number)

Description of each step sponsor has taken to insure minimum standards of sanitation and health during the
activity (please state whether sponsor has contacted the Health Department regarding said event):

PERMITS, TRASH DUMPSTER, HEALTH PERMIT




10.

11,

12.

13.

14,

15.

Description of each step the sponsor has taken to guard against hazards of fire and smoke and a plan for orderly
disbursement of people in the event of a fire (please state whether sponsor has met with the Fire Marshal

regarding said event):
Circus conforms to all local and state requirements, and has an emergency evacuation plan

Description of all preparations being made to provide traffic controf on the public streets in and around said event
(please indicate whether sponsor has spoken with the Traffic Safety Coordiny)r regarding said event):

Y.
Z//// St enlooml gzl «%L//ﬁ

S e SPwel O So5pe L

Description of all preparations made to provide adequate medical and nursing care for said event:

FIRST AID STATIONS WITH PLENTY OF CELL PHONES

Description of the plan and activity parking and locations used solely for parking for said event:

SHALL HAVE PLANTY OF GRASS PARKING; GRASS SHALL BE MOWED WITH 5+ ACERS OF PARKING

Description of all preparations being made to protect the physical safety of people attending said event (please
indicate whether sponsor has spoken with the Police Department regarding said event):

Circus o bV Ipfm'eﬁﬂ 00/ Séac@<

Documentation required for processing of application per Pharr City Ordinance:
a) A non-refundable application fee of $500.00 shall accompany this application.

b) A copy of the general and/or special liability insurance policy and declarations and/or bonds ($1,000,000)
covering event and activity personnel, visitors, invitees, and participants.

€) A copy of the agreement between the property owners and event representatives or promotions.




I, Jim Royal

, Promoter/Sponsor, hereby agree to abide by any and all

City Ordinances including but not limited to the City of Pharr Ordinance No. 0-2013-20 and I hereby acknowledge that I

have read Ordinance No, 0-2013-20.

Signed this _22nd  day of January

(_/Promoter/Spohsor

FOR OFFICE USE ONLY

Date Received:

Application shall be subject to review by the following departments:

( éﬁ royed f ( ) denied

P
Director of Planning and Zoning Department

) approyed denied

A /Z/
V [ Fire Chief

) approved { ) denied

AP

Health Department

(

) approved ( ) denied

) approved

Director of Public Works Department

( ) denied

Police Chief

{ ) denied

City Manager
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MAYOR Ambrosio Hernandez, MD | INTERIM CITY MANAGER Edward Wylie, EMC

COMMISSIONERS Eleazar Guajardo | Roberto “Bobby” Carrillo | Ramiro Caballero, MD | Daniel Chavez | Ricardo Medina | Mario Bracamontes

January 4, 2019

Assistant Fire Marshal, Felipe Pedraza
Pharr Fire Department

118 S. Cage Blvd. 3™ Floor

Pharr, Texas 78577

(956) 402-4400

Robert Tudor
2301 N. Cage Blvd.
Pharr, Texas 78577

Dear Robert Tudor:

I would like to gratefully ask permission for use of your property located
on 2301 N. Cage Blvd. Block 149, Pharr, Texas 78577. 1 ask for dates
between January 1, 2019 through December 31, 2019, for events we have
for this upcoming year. Any type of accidents that may occur during any
event conducted on the property, will be at no responsibility to the
property owner. For each event held on the property, will be the sole
responsibility of the company to provide a copy of their insurance and
place property under the insurance carrier for the duration of the event.
The benefits earned from these events will go towards our 18® Annual
20109 Fire Fest, Fire Department Banquet, Firefighter Promotional
Ceremonies, flowers for personnel and/or a passing of a family member,
awards, extrication recognition and more. If you should have any
_questions or concerns, please feel free to contact me.

Felipe Pedraza
Assistant Fire Marshal

Telephone (956) 402-4100 | Fax (956) 702-5313| P. 0.Box 1729 118 S. Cage | Pharr, Texas 78577



3814 NORTH CAGE PHARR, TX. 78577

RE: Permission to use land Iocated 2301 N. Cage, Pharr, Tx.

In response to your letter asking for permission to use 2301 N. Cage, Tx. We are allowing you to use it
free of cost to your organization for the fiscal year of 2019. We both understand that you will have the
insurances needed to cover any accidents and keep us free from any harm or liabilities.

%/ l-23\q

Robert Tudor, Owner
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DATE (MM/DDIYYYY)

ACORD . CERTIFICATE OF LHABBLITY HNSURANCE 1/31/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

{PRODUCER - Alfied Specialty Insurance, Inc. NAME:
10451 Gulf Bivd R0 o, Ext: (RS, Nol;
Treasure Island, FL 33706-4814 KobREss: _ :

e ) ’ ’ - ] INSURER(S) AFFORDING COVERAGE NAIG#
S . INSURER A: T-H.E. Insurance Company .. 12866
INSURED AL G. Kelly Miller Bros. Circus dba Kelly Miller Circus [ INSURERE: : .

KMC Events Management, LLC; KMC Equipment,LLC [ INSURERC: :
2581 East 2070 Road INSURERD :
Hugo, OK 74743 INSURERE :
INSURERF ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

_THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

"INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED DR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TNSR ~JADDL[SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD | POLICY NUMBER (MMDD/YYYY) | (MMDD/YYYY) LiMiTs
X | COMMERCIAL GENERAL LIABILITY | ' EACH OCCURRENCE § 1,000,000
A { X] 4/20/2018 | 2/15/2019 5AAGE TO RENTED 100.000
CLAIMS-MADE OCCUR . PREMISES (Ea occurrence) $ 5
MED EXP (Any one person) g N/A
— PERSONAL & ADVINJURY 1§ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 5,000,000
poucy | |58% [ oo PRODUCTS - COMPIOP AGG | $ 1,000,000
T $
OTHER:
AUTOMOBILE LIABILITY C(E OMBINEDSINGLELIMIT | 5
ANY AUTO - BODILY INJURY (Per person) | §
™1 OWNED SCHEDULED , :
e £ - ROPERTYOAAEE s
AUTOS ONLY AUTOS ONLY i | (Per accident) $
. $
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
) | EXCESSUAB CLAIMS-MADE . | AGGREGATE $
DED l } RETENTION $ - $
WORKERS COMPENSATION ] PER QTH-
AND EMPLOYERS' LIABILITY YIN e | |88
ANYPROPRIETOR/PARTNER/EXECUTIVE . E.L. EAGH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA
(Miandatory in NH) E.L DISEASE - EA EMPLOYEE| §
If yas, dascribs under . . '
DESCRIFTION OF OPERATICNS bslow : E.L DISEASE- POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

EVENT DATE(S): 2/28/18 THROUGH 3/04/19
ADDITIONAL INSURED: SOUTH TEXAS FIRE INVESTIGATION ASSOCIATIONS
AS RESPECTS TO THE NEGLIGENCE OF THE NAMED INSURED ONLY |

! OCATION 2301 N. CAGE BLVD SOUTH BOUND FRONTAGE
A REVISED CERTIFICATE WILL BE PROVIDED AT POLICY RENEWAL >

CERTIFICATE HOLDER . . _ CANCELLATION

South Texas Fire Investigation Associations ' ) AN coRE
. " SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFO!

118 Cage Blvd., 3rd Floor : . THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Zharr, TX 78577 ACCORDANCE WITH THE POLICY PROVISIONS.

‘AUTHORI;E&JREPRESENTATIVE .
o 4 : ‘. . 7 et

[

A\CORD 25 (2016/03) The ACORD name and logo are reglstered marks of ACORD



AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 4.C.
DATE SUBMITTED: February 8, 2019
MEETING DATE: February 18, 2019

FROM: Leonardo Perez, Fire Chief DEPARTMENT: Fire

DIRECTOR: Leonardo Perez

Agenda Item: Consideration and action allowing a Carnival and Fun Fair to be held
March 4 through March 17, 2019 at 2301 N. Cage and waive application fees.

Classification: Regular

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue: Carnival and Fun Fair to be held at 2301 N. Cage with a contribution being given
to the Pharr Volunteers and Fire Fest account.

Financial Consideration: This will help offset costs for 2019 Fire Fest and the
Volunteer projects.

Staff Recommendation: Staff recommends this item to help enhance the activities of
the Volunteer Fire Fighters and 2019 Fire Fest.

Alternatives:

ROUTING:

Leonardo Perez Created/Initiated - 02/08/2019
Leonardo Perez Approved - 02/08/2019
Patricia Rigney Approved - 02/13/2019
Sandra Zamora Approved - 02/14/2019

Karla Moya Approved - 02/14/2019

City Management Office New -



SPECIAL EVENT APPLICATION
(FOR CARNIVALS, CIRCUSES OR MASS GATHERINGS)

SUBMIT THIS APPLICATION NOT LESS THAN 45 DAYS PRIOR TO THE EVENT

Dates of Event: MARCH 7-17,2019

Time of the Event:__M-F OPEN AT 5-10 and SAT and SUN 5-11

Physical Address of the Event: 2301 N. CAGE

General Description of the Event: CARNIVAL AND FUN FAIR

Local Representatives, Promoters, Owners, and Vendors associated with the Activity:
NAME: ADDRESS: PHONE #:

BILL DILLARD 4205 LEBANON LN, EDINGBURG, TX 956-279-2214

Owner(s) of the real property on which the event will be located:

ROBER TUDOR

The specific description of the property on which the event will be held:

OPEN AREA GRASS

Maximum number of people expected to attend:_TOTAL 3000 (Attendance shall be limited to that number)

Description of each step sponsor has taken to insure minimum standards of sanitation and health during the
activity (please state whether sponsor has contacted the Health Department regarding said event):

PERMITS, SECURITY, BATHROOMS, TRASH DUMPSTER, HEALTH PERMIT




10.

11.

12.

13.

14.

15.

Description of each step the sponsor has taken to guard against hazards of fire and smoke and a plan for orderly
disbursement of people in the event of a fire (please state whether sponsor has met with the Fire Marshal
regarding said event):

TRAFFIC CONTROL, 20-FOOT WIDE WALKWAYS AND ACCESS PATHS, WITH PLENTY OF EXITS AND

ACCESS POINTS

Description of all preparations being made to provide traffic control on the public streets in and around said event
(please indicate whether sponsor has spoken with the Traffic Safety Coordinator regarding said event):

SHALL HAVE 2 ENTRANCES AND MANY EXITS

Description of all preparations made to provide adequate medical and nursing care for said event:

FIRST AID STATIONS WITH PLENTY OF CELL PHONES

Description of the plan and activity parking and locations used solely for parking for said event:

SHALL HAVE PLANTY OF GRASS PARKING; GRASS SHALL BE MOWED WITH 5+ ACERS OF PARKING

Description of all preparations being made to protect the physical safety of people attending said event (please
indicate whether sponsor has spoken with the Police Department regarding said event):

WILL HAVE OFF DUTY SECTURITY

Documentation required for processing of application per Pharr City Ordinance:
a) A non-refundable application fee of $500.00 shall accompany this application.

b) A copy of the general and/or special liability insurance policy and declarations and/or bonds ($1,000,000)
covering event and activity personnel, visitors, invitees, and participants.

C) A copy of the agreement between the property owners and event representatives or promotions.



I, \kjl H | B Dl H ARO , Promoter/Sponsor, hereby agree to abide by any and all City

Ordinances including but not limited to the City of Pharr Ordinance No. 0-2013-20 and I hereby acknowledge that I have
read Ordinance No. O 2013-20.

Signed this 3 day of A’U“ﬁﬂﬁ , ZOL.CI
@w < Q00,0
Promoter/Sponsor
FOR OFFICE USE ONLY
Date Received:

Application shall be subject to review by the following departments:

(\</) apfaived \ 4 { ) denied ( ) approved ( ) denied
‘ /
tA S

Director of Planning and Zoning Department Director of Public Works Department
( ) approved ( ) denied ( ) approved () denied
Fire Chief Police Chief
\/pproved _ ( ) denied ( ) approved ( ) denied
“Health Department ’ City Manager
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MAYOR Ambrosio Hernandez, MD | INTERIM CITY MANAGER Edward Wylie, EMC

COMMISSIONERS Eleazar Guajardo | Roberto “Bobby” Carrillo | Ramiro Caballero, MD | Daniel Chavez | Ricardo Medina | Mario Bracamontes

January 4, 2019

Assistant Fire Marshal, Felipe Pedraza
Pharr Fire Department

118 S. Cage Blvd. 3™ Floor

Pharr, Texas 78577

(956) 402-4400 -

Robert Tudor
2301 N. Cage Blvd.
Pharr, Texas 78577

Dear Robert Tudor:

I would like to gratefully ask permission for use of your property located
on 2301 N. Cage Blvd. Block 149, Pharr, Texas 78577. 1 ask for dates
between January 1, 2019 through December 31, 2019, for events we have
for this upcoming year. Any type of accidents that may occur during any
event conducted on the property, will be at no responsibility to the
property owner. For each event held on the property, will be the sole
responsibility of the company to provide a copy of their insurance and
place property under the insurance carrier for the duration of the event.
The benefits earned from these events will go towards our 18® Annual
2019 Fire Fest, Fire Department Banquet, Firefighter Promotional
Ceremonies, flowers for personnel and/or a passing of a family member,
awards, extrication recognition and more. If you should have any
questions or concerns, please feel free to contact me.

Felipe Pedraza |
Assistant Fire Marshal

Telephone (956) 402-4100 | Fax (956) 702-5313| P. O. Box 1729 118 S. Cage | Pharr, Texas 78577




3814 NORTH CAGE PHARR, TX. 78577

RE: Permission to use fand located 2301 N. Cage, Pharr, Tx.

In response to your letter asking for permission to use 2301 N. Cage, Tx. We are allowing you to use it
free of cost to your organization for the fiscal year of 2019. We both understand that you will have the
insurances needed to cover any accidents and keep us free from any harm or liabilities.

%/ -234q

Robert Tudor, Owner
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A5 CERTIFICATE OF LIASH ITY INSURANCE PRSI
TS

W

THIS CERTINICATE IS ISEUED AS A MATTER OF IFOREATION QLY AND G@@E 'S HO FECHTS UPON THE CERTHFICATE BEOLDER
CERTIFICATE DOES NOT AFMRIBATIVELY OR NEGSATIVELY AMEND, EXTEND OR ALTER THE Cﬂmﬁ%ﬁ\& EFFQGROED BY THE POLICES
EELOVY, THIS CEETHICATE OF MSURSKSE DOES NOT CONSTITUTE & CONTRACT SETHEEN THE ISSUNNG RSURER(S), h%@ém

REFPRESSNTATIVE OR PRODUCER, AND THE CERTIICATE HOLDER,

IEFORTANT: K the certificaie holder & an ADDITIORAL INSURED, the peficy(ies] rritst be endorsed. K SUBROGATION IS WAIVED, subject to
the tarms and conditions of the policy, cetsin poficfes nay requilre an erdorsement. & etatoment on this cortficate does not conter rights fo the

carftficats holdor i ffou of zsuch endorsemanit{s).
FRODUCER COSTALT piichiete Satazar -
“ﬁﬁéﬁ%ﬁ? Insurance Agency, inc. FHONS _  817-320.2070 | 78 nov B17-820-8028
Fart Worth T2 75‘%&2 . Foihess. mealszar@higginhotham.net .
INSURER(S) AFFORDING COVERAGE KAIC ¢
yeszzmmR A - Texas Muls! Insurence Company 22845
Begurzn coas eswen o ; Arch Insttence Company 11150
gg;ﬁ D%m& E%gaenials wasumen ¢ ; Certain Undenwriters & Lioyds 15782
LeBanon Lane FSSURERD ;
Edinberg TX 78539-7748 JO—
) BISURER F ;
Sy —perrs : —— REVISION NUSSER:
THIS IS TO CERTIFY THAT THE POLICIES OF H@SURAXCE LfsTEB BELOW HAVE BEER ISSUED TO THE IRSURED RAMED ABOVE FOR THE POLICY PCK}GB

INDICATED. MOTWITHSTANDNG ANY REQUIREMENT, TERY OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS ~
CERTIFICATE MAY BE ISSUED CR MAY PERTAN, THE MSURANCE AFFORDED BY THE POUICIES DESCRIBED HEREIN IS SUBJECT 7O ALL THE TERMS B
EXCLUSIONS AND CONDITIONS OF SUCH PO%JC!ES LTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

oy = FEEE | POLILY e
TSR TYPE GF IHSURANCE EEoRAren Q@wﬂ% ]
C | X | COSMERCIAL GERERAL. LIABLITY AT AWZNS | pacH OCCURRENCE $1,500,000
! ALIALE 70 RERTED
X | cLamssane D oceuR g’a’étms@ésogga cocurmsnce) | $309,00
X | g2,500 p=p8iPD MED EXP (A ona persan) | &
R | Per Ctam FERSORAL & ADVEMRY 1 81000000
GENL. AGGREGATE LEAT APTLIES PER: GERERAL AGGREGATE $2,000,000
E roucy | | E&E D Lot PRODUCTS - COMPIOP AGG | $2,090,000
| OTHER: 5]
8 |ATOMOSMELUBRAY PRRKGOSZIE 4102018 srozote | COMBMED SMGHELMIT 15, wnonn
X | asey pasvo BODILY INJURY (Per pesan) | §
] ALL OWSED SCHEDULED : .
it i } fones ) BODILY NJURY (Per scciders}| §
[ A sy ) PROPERTY DAMAGE
X | wmepamos | X | srros (Per aosnnts s
j j . - 5
wmmREGALRR | X | gocun EACH OCCURRERCE $1,000,000
EXCESS LB CLABLS-MADE AGGREGATE $1,000,000
oep | | eerenmions s
WORKERS COMPENSATION " PER OTF
A | WORKERS COMSENSATION. i OCRITZETS44 aneeots | anaems | X [RERL ] | OF
ANY PROPRIETORPARTNER/EXECUTIVE ! E.L EACH ACCIDENT $ 1,009,000
OFFICER/MEMBER EXCLURED? Kia - - 033,
- | panndatory i M) EL DISEASE - EA EMPLOYES § 1000000
# yos_ descrbe under
DESCRIBTION OF OPERATIONS beiow | EL DMSEASE - POLICY LBRT | 31,000,000
5 | Rentol Dasior PRPKEO0Z01 4102018 atozeie | Umit $271,000
. e Ded . 51,080
e Rep‘memsm Cost® . “Saz Bukow N -
;
OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additienal Reryarks Schedule, may be frecd M mmons Spacs ks raguded)

DESCRIPTION
“Aoiuat Cash Velus for Property of Others

The Workers' Compensation policy indludes a blanket automafic waiver of subrogaficn endorsement that provides this feature when wriffen centract reqwres

such status.
FOR INFORBATION PURPQOSE ONLY - NGT TO BE ALTERED ) =

CERTHICATE HOLDER ) CAMCEL LATION

SHOULD ANY OF THE ABDYE DESCRIBED POLICIES BE CARCELLED BEFORE
THE EXPRATION DATE THEREOF, NOTICE Wil BE DEJYERED i
MW?&E"QL‘EYW '

City of Pharr, Texas

AUTHGRIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION. Al ngk&; reserved.
ACORD 25 {2044401) The ACORT nome and fogo are registered marks of ACORD
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AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 4.D.
DATE SUBMITTED: February 13, 2019
MEETING DATE: February 18, 2019

FROM: Omar Anzaldua, City Engineer DEPARTMENT: Engineering

DIRECTOR:

Agenda Item: Consideration and action to add J&R Engineering, LLC of Mission,
Texas to the City of Pharr's list of qualified firms to provide Professional Engineering
Services requiring Civil Engineering and Construction Management.

Classification: Regular

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue: Staff has reviewed J&R's Statement of Qualifications and determined they are
qualified to provide Professional Engineering Services for Civil Engineering and
Construction Management.

Financial Consideration:

Staff Recommendation: Staff recommends approval to add J&R Engineering, LLC to
the City of Pharr's list of qualified firms to provide Professional Engineering Services
requiring Civil Engineering and Construction Management.

Alternatives:

ROUTING:

Omar Anzaldua Created/Initiated - 02/13/2019
Omar Anzaldua Approved - 02/13/2019
Patricia Rigney Approved - 02/14/2019

City Management Office New -



J&R Engineering, LLC
STATEMENT OF QUALIFICATIONS
FOR

City of Pharr
Civil Engineering &
Construction Management Services
November 30, 2018
1723 E. Griffin Parkway Suite C,

Mission, Tx 78574
Ph. (956) 432-5851




J&R ENGINEERING, LLC

November 30, 2018

Mr. Edward M. Wylie,

City of Pharr-Interim City Manager
118 S. Cage Blvd.

Pharr, Texas 78577

RE: Statement of Qualifications
Category: Civil Engineering & Construction Management Services

Dear Mr. Wylie:

J&R Engineering, LLC (J&R) is pleased to submit our qualifications to the City of Pharr.
J&R is ready to assist the City of Pharr in Civil Engineering Design and Construction
Management Projects. J&R will provide quality services that are both functional and
cost-effective to assist in any Design project and Construction Manangement related to
Wastewater Lift Stations, Wastewater Plants, Water Plants, Water & Sewer Utility
Design, Roadway Design, Parking Lot design , Storm Drainage Design, Transportation
and OSSF.

Our goal will be to provide the City of Pharr with professional Civil Engineering and
Construction Management services in a timely manner within the appropriated project
budget and resources provided. We can satisfy project requirements with our
comprehensive team experience and our innovative approach to strategic project
design. It is our mission to offer a strong pro-active service that will successfully
complete the upcoming Civil Construction Projects.

We appreciate the opportunity to submit our Statement of Qualifications. We are eager
and committed to providing the most efficient and effective professional services. We
are confident that we can meet the challenges ahead, and stand ready to partner with
you in delivering successful projects.

Sincerely,

J&R Engineering, LLC

Roberto J. Salinas, P.E.
Project Manager

J&R Engineering, LLC Firm #12509



J&R ENGINEERING
OVERVIEW

OFFERORS QUALIFICATION
STATEMENT

J&R Engineering, LLC has assembled a
group of Engineers and Inspectors with the
utmost level of qualifications, experience and
knowledge in the field of Civil Engineering Design
and Construction Management. The unique
group familiarity with Civil, Surveying and
Geotechnical Laboratory development projects is
able to provide our potential client, City of Pharr,
with the highest level of service and the
necessary resources to ensure successful
completion of the Projects and tasks assigned.
Our team fully understands the requirement and
responsibilities of the Civil Engineering design
role in supporting and representing -the Client.
Our team is experience in the International
Building Code, Municipal & County and Texas
Department of Transportation standards and
specifications. We have successfully provided
Project Management, Engineering Design and
Construction Oversight on various projects.

J&R Engineering is a diverse, multi-discipline
engineering company with experience in a wide
variety of fields including Civil Engineering,
Survey, Geotechnical, Construction
Management & Inspections. J&R Engineering
has been in existence for six (8) Years. The Office
is located in Mission, Texas and During
Construction at Temporary (office) Construction
Sites if needed.

Mr. Roberto J. Salinas, P.E. serves as the
President/ Project Manager of J&R Engineering,
He has provided Engineering Services on a wide
variety of projects for more than 16 years. Mr.
Salinas’ experience Design, Design Management
and Construction Management to include
Municipal Building Construction, Municipal Parks
,Municipal Infrastructure (Water, Wastewater,
Storm Drainage), Land/Site Development,
Geotechnical, Roadway and Bridge Projects,
Storm Management and Development Studies.

J&R Engineering, LLC

City of Pharr



Mr. Salinas served as Engineering in Training with the
: Texas Department of Transportation, City Engineer with
Project Procedures: | ihe City of Mission and most recently as Public Works
Director with the City of Mission. He has work with many
Federal and State funding programs as well. Mr.
Roberto J. Salinas is a License Professional Engineer whose objective is to ensure the
project team has the resources needed to complete the project on time and within budget.
The firm's ability and commitment to provide errors and omissions/professional liability
insurance will be in compliant with the City of Pharr police and in limits of not less than $1
million and effective at least 1 year after date of substantial completion of project or as
required on a project by project basis.

J&R Engineering (J&R) is fully aware that the best outcomes in complex situations are
those that rise from settings of open communication between all team members. Early
coordination forms the basis for solid long term working relationships and provides a
sense of partnering in a construction environment. In addition, coordination efforts held
early on in the construction process through formal or informal partnering session
between Clients, Governmental agencies, Construction Managers, Drainage Districts,
Irrigation Districts, Utility Companies, Stakeholders can help establish:

e Construction Schedule, Critical Path, Milestone Activities, Potential Schedule
Conflicts.

e FEarly Scheduling of Utility Adjustments and Establishment of Impacts to
Construction Schedule.

e Conflicts, Confusions and Questions on the Plans and Contract Documents.

e Timelines and Procedures for Conflict Resolutions, Claims and Change Orders.

J&R understands the role that we will play in this project as a direct representative for our
Client and a mediator between the Construction Contractors/Sub-Contractors, utility
Companies and other field personnel and our Client. In addition, J&R is highly proficient
in providing technical updates and can assist our Client with meetings, updates and
discussions regarding the project for Governmental Agencies.

J&R understands the critical nature of providing Recommendations in a timely manner so
as not to impact construction timelines.

Through many years of providing Project
liance with Specifications Development, Design, Construction
' Management and Inspection on various
projects, J&R has gathered a significant
understanding of the requirements design review, project supervision, inspection,
guidance and testing necessary to ensure projects are completed successfully and in

J&R Engineering, LLC City of Pharr



accordance with contract documents (Plans & Specifications). We have an understanding
of the requirements of the Texas Administrative Code (TAC), and the latest editions of
the various, pertinent TxDOT construction manuals, specifications and standards
including: 2012 IBC, TxDOT Standards & Specification for the Construction and
Maintenance of Highways, Streets and Bridges.

J&R will comprise of employees

with knowledge in the Municipal and

TxDOT Design & construction

process and understands the
QC/QA Quality Control/Quality Assurance importance of QC/QA. J&R’s
Professional Engineer and
Inspectors totals over 50 years of
first-hand Municipal and TxDOT
employment experience and is
, intimately familiar with frustration of
poor QC/QA construction practices. J&R is committed to minimizing the review and
oversight required by the Client through the implementation of an internally developed
QC/QA process.

Quality Assurance has been defined as an overall management plan to guarantee the
integrity of the product; while the Quality Control is defined as the series of analytical
measurements used to assess the quality of the product. The goal of quality assurance
and quality control (QC/QA) is to identify and implement data collection and analytical
methodologies which limit the introduction of error. J&R will ensure the implementation
of a Project QC/QA Program, which will be the blueprint for identifying how the quality
system of the organization will be performing the work for each individual task to be
reflected for this particular project:

J&R Engineering, LLC City of Pharr



Project

Validation and
Project
Delivery

1- Project Management and
Organization

Planning and Scoping: This
process will assist the J&R'’s
team’s Performance, Production
Quality and Timelines of results.
This step is important since it
crates the foundation and
boundaries for team work. All
the objectives for this project will
be evaluated and agreed upon
by all members of the
team/client; the Planning
Meeting and Progress reports
will determine the success of the

2-Data Generation and Collection

Operations need to be planned and the data
collected need to be reviewed to assure the
information being utilized by the team is reliable
and of good quality. If the data integrity is
compromised; the results obtained  will
undoubtedly be erroneous regardless of the
amount of effort and consistency of the teamwork.

tasks.

3-Assessment and Oversight

Consistent monitoring throughout the life o
the project will be achieved by setting up &
project schedule chart depicting the
timetables and responsibilities of eact
team member. There will be continuous
regular meetings to assess the flow o

4- Project Validation and Project Delivery

Quality Design review will be audited at various
stages of the project. Internal audit target
dates have been established at 30%, 60% and
90% completion of each. Team leaders will be
given a checklist of the product completeness

information, data collected and status o
work to assure the quality of work is being
preserved. The Project Manager will be ir
constant communication and coordinatior
with each one of the team members tc
provide necessary flow of information. The
Client's Program Manager will be kep
abreast of every detail.

expected. Independent peer review will be
implemented prior to submitting any
information to the Project Manager. A thorough
review by the Project Manager and QC/QA
Manager will be required prior to submitting any
information to the Client's Contract Manager.
All contact and flow of information for this
Project Manager to the Client's Program
Manager and/or Board of Directors.

5- Approval of QC/QA-Prior to implementing
this approach all Plans, Schedules, Meeting
Times, Places, Data Collection Techniques,
etc. will be presented to the Client's Program
Manager for review and approval. All meeting
with Stakeholders and local entities will be
organized, documented and provided to all
people involved in the project.

J&R Engineering, LLC

City of Pharr



PROJECT APPROACH

We have an established set of criteria that are the foundation of Project Approach on
Design and Construction Management Procedures. These criteria are the following:

® Coordination/Communication: Our Team will establish open lines of
communication between the Capital Improvements Project Manager and all team
design members to assure that all project needs are addressed. All information
regarding the project progress and related plan changes will be forwarded to all

team members.

® Constructability Review: The plans will be reviewed at all project milestones

to determine if the proposed designs are safe and provide adequate

consideration to constructability and value engineering.

W Accuracy/Completeness: The plans will be reviewed to identify any drafting
and design discrepancies and to verify that the plans are in compliance with the
respective design manuals. Construction quantities will be tabulated by several
individuals to verify accuracy. The plans will also be reviewed to assure that all

bid items are accounted for.

( ' Engineering
b Design 27

Quality Project

J&R Engineering, LLC

City of Pharr



RECORD KEEPING

A qualified and knowledgeable document controller
will keep a detailed filing of the daily diaries,
inspection records, project QC/QA checklists,
material test reports, monthly pay estimates,
Critical Path Method (CPM) Schedule, approved
shop drawings, and if necessary traffic control
device inspection.
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Weekly/Monthly Meetings

In addition, weekly documented progress meetings with the Client and other Stakeholders
as needed will be held in the field office to discuss project operations, scheduling, and
resolution of Design