








                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 2.A.
  DATE SUBMITTED: December 26, 2018
  MEETING DATE: January 7, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Public Hearing on Development Services Cases

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 12/26/2018



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 3.A.
  DATE SUBMITTED: December 28, 2018
  MEETING DATE: January 7, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR:   

Agenda Item: City Engineer's Report.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: City Engineer's Report
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Omar Anzaldua Created/Initiated - 12/28/2018
Omar Anzaldua Approved - 12/28/2018
City Management Office Final Approval - 01/04/2019



Monthly CIP Report

12/28/2018

   PSJA Tri-City Pedestrian Safety Improvements Projects

   Pharr Pedestrian Connections

   Hi-Line Road Improvements From Jackson Rd to Veterans Rd (I-Road)

   Anaya Road Improvements From US 281 (Cage Blvd) to Veterans Rd (I-Road)

   W. Las Milpas Rd. Reconstruction 

   Downtown Pharr Lights (Polk to IH-2)

   Downtown Park

   559 FY 15 DAP-Pharr-Reynosa Intl. Br. Northbound Lane and 2nd BSIF Exit

   
559 FY 16 DAP-Pharr-Reynosa Intl. Br. (Dock Expansion, Cold Inspection Facility, 
& Ag Training Center & Lab)

   Bridge Facility Expansion & Toll Booth Improvements.

   St. Jude Overflow Parking

   Fire Station No. 1

Design Phase



   Jackson Rd. - Right Turn Lane Construction Project 

   Thomas Rd. Intersection Widening

   Pharr Nature and Birding Center

   Allen & William Arnold Park

   Dr. Long Park

   Fire Station No. 4

   Pepe Salinas Civic Center Relocation

   Utility Relocation for Hike & Bike Tunnel under Veterans

   Pharr Sports Complex and Witten Park Dugouts

   Moore Rd. 24" Sanitary Sewer Line Project

   Manhole Rehabilitation Project

   Victor Garcia Skate Park

Construction Phase



DESIGN PHASE

Project Name: PSJA Tri-City Pedestrian Safey Improvements Project 

Design Engineer: City of Pharr Engineering Department.

 Description:

Construction of approximately 27,784 square yards of 
concrete sidewalks within the Cities of Pharr, San 
Juan & Alamo to make linkages to surronding cities, 
schools, neigborhoods, public parks by extending 
sidewalks and closing gaps in service.

Status:

Coordianting with TXDOT to finalize the Advance 
Funding Agreement. Survey for the Project is 
approximately 100% Complete. Desgin is 80% 
Complete

Project Name: Pharr Pedestrian Connetions
Design Engineer: City of Pharr Engineering Department.

 Description:
The Project will provide pedestrians in the City of 
Pharr with facility improvements that will address the 
needs of seniors and persons with disabilities 

Status: Staff has begun the design

Project Name:
Hi-Line Road Improvements From Jackson to 
Veterans 

Design Engineer: S&B Infrastructure, Ltd.

 Description:
Approximately 2.3 miles of roadway improvements 
from Jackson Rd to Veterans Rd.

Status:
Coordianting with TXDOT to finalize the Advance 
Funding Agreement and Working on the 
Environmental an Final Alignment Selection. 



DESIGN PHASE

Project Name:
Anaya Rd. Improvements From US 281 (Cage Blvd.) 
to Veterans Rd. (I-Road) 

Design Engineer: S&B Infrastructure, Ltd.

 Description:
Approximately 1.03 miles of roadway improvements 
from US 281 (Cage Blvd.) to Veterans Rd. (I-Road)

Status: Project On-Hold

Project Name: W. Las Milpas Rd. Reconstruction
Design Engineer: R. Gutierrez Engineering

 Description: Reconstruction of W. Las Milpas Road

Status:
Staff is  working on aquiring the additional right of way 
needed. Design is approximately 95% Complete

Project Name: Downtown Pharr Lights (Polk to IH-2)
Design Engineer: City of Pharr Engineering Department.

 Description:
Installation of decorative street lights from Polk St. to 
IH-2

Status:
Staff is coordinating with AEP so they can provide 
and install the decorative lights turn key.

Project Name: Downtown Park
Design Engineer: City of Pharr Engineering Department.

 Description: A new City Park adjacent to City Hall

Status:
Design has begun on the South side of the downtown 
park

Project Name:
559 FY 15 DAP- Pharr Reyonsa Intl. Br. Northbound 
lane and 2nd BSIF  Exit

Design Engineer: TEDSI/Hallf Associates

 Description: Addition on 2 northbound lanes and a 2nd BSIF Exit.

Status:
Design is at 100% completion.  Currently under 
review by CBP, GSA, and TXDOT



DESIGN PHASE

Project Name:
559 FY 16 DAP- Pharr Reyonsa Intl. Br. (Dock 
Expansion, Cold Inspection Facility, and Ag Training 
Center and Lab)

Design Engineer: Hallf Associates

 Description:
Construcion of a dry Dock Expansion, Cold Inspection 
Facility, and Ag Training Center and Lab

Status:
Design is at 100% Completion. Under Review by 
GSA, CBP



DESIGN PHASE

Project Name: Bridge Facility Expansion & Toll Booth Improvements.

Design Engineer: The Warren Group

 Description:
Renovation and Expansion of the existing Bridge 
Building Facility

Status: Project is to be Re-Bid

Project Name: St. Jude Overflow Parking
Design Engineer: City of Pharr Engineering Department.

 Description:
Construction of an overflow parking on the property 
adjacent to St. Jude Catholic Church. Size of Parking 
lot is approximately 2 acres.

Status:
Design is complete. Staff is working with Public 
Works on the construction of the new parking lot.

Project Name: Fire Station No. 1
Design Engineer: The Warren Group

 Description:
Design of a new Fire Station No. 1 located on FM 495 
and Knights Dr.

Status:
Site Location has been finalized, and final design has 
begun



CONSTRUCTION PHASE

Project Name:

Engineer:

Contractor
Contract 
Amount

$149,558 
Contract Time 
(Days)

45

Notice to 
Proceed

10/11/2018
Contract Time 
Used:

173.33%

Jackson Rd. - Right Turn Lane Construction Project 

R. Gutierrez

M.J.A. Construction 

Description: The addition of a right-turn lane for TOPGOLF exit 

Status: 

Pictures:



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$254,658 
Contract Time 
(Days)

55

Notice to 
Proceed

11/28/2018
Contract Time 
Used:

54.55%

Pictures: (None)

Thomas Rd. Intersection Widening
R. Gutierrez
M.J.A. Construction 

Description: Widening of the Thomas Road Intersections at Cage Blvd. and 
Jackson Rd.

Status: Project  began Novemeber 28, 2018



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$2,390,000 
Contract Time 
(Days)

270

Notice to 
Proceed

2/20/2018
Contract Time 
Used:

115.19%

Pharr Nature Birding Center
Halff Associates
Davila Construction

Description: Construction of a new park.
Status: Construction is ongoing.
Pictures: 



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$2,200,000 
Contract Time 
(Days)

270

Notice to 
Proceed

2/20/2018
Contract Time 
Used:

115.19%

Allen & William Arnonld Park
Halff Associates
Davila Construction

Description: Construction of a new Park
Status: Construction is ongoing.
Pictures: 



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$1,500,000 
Contract Time 
(Days)

270

Notice to 
Proceed

2/20/2018
Contract Time 
Used:

115.19%

Description:  Construction of a new Park
Status: Construction is ongoing.
Pictures: 

Dr. Long Park
Halff Associates
Davila Construction



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$1,500,000 
Contract Time 
(Days)

270

Notice to 
Proceed

2/20/2018
Contract Time 
Used:

115.19%

Halff Associates
Fire Station No. 4

Davila Construction

Description:  Construction of a new Fire Station in South Pharr
Status: Construction is ongoing.
Pictures: 



CONSTRUCTION PHASE

Project Name:
Architect

Contractor
Contract 
Amount

$3,200,000 
Contract Time 
(Days)

240

Notice to 
Proceed

10/1/2018
Contract Time 
Used:

36.67%

Pictures:

Status: Construction is Ongoing

Description: Renovations of an approximately 16,000 s.f. facility and 
construction of a new Parks Administration Building

Davila Construction
Diseño
Renovations of Jose "Pepe" Salinas Civic Center



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$304,645 
Contract Time 
(Days)

210

Notice to 
Proceed

9/5/2018
Contract Time 
Used:

54.29%

FSSI

Description: Design of a new grinder pump station to eliminate a sanitary sewer 
utility conflict that resulted from the proposed Hike and Bike Tunnel under I-Road

Status: Construction is ongoing

Pictures:

Utility Relocation for Hike & Bike Tunnel under Veterans.
SG&E



CONSTRUCTION PHASE

Project Name:
Architect

Contractor
Contract 
Amount

$295,000 
Contract Time 
(Days)

90

Notice to 
Proceed

9/5/2018
Contract Time 
Used:

126.67%

Pictures:

City of Pharr Parks and Recreation Dugouts for Pharr Sports 
Alvardo Architects
Arell Construction

Description: Construction of 8 new dugouts at Pharr Sports Complex and 
Witten Park

Status: Construction is ongoing



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$799,288 
Contract Time 
(Days)

60

Notice to 
Proceed

10/31/2018
Contract Time 
Used:

96.67%

Pictures:

Status: Construction is ongoing

Description: Construction of aoroximately 2,300 feet of new 24" Sanitary 
Sewer Line

Saenz Brothers Construction
In-House (Pharr Engineering Dept.)
Moore Rd. 24" Sanitary Sewer Improvements



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$223,962 
Contract Time 
(Days)

90

Notice to 
Proceed

12/3/2018
Contract Time 
Used:

27.78%

Southern Trenchless, LLC

Description: Rehabilitation of approximately 46 manholes

Status: Construction is just beginning

Pictures:

Manhole Rehabilitation Project
In-House (Pharr Engineering Dept.)



CONSTRUCTION PHASE

Project Name:
Engineer

Contractor
Contract 
Amount

$300,000 
Contract Time 
(Days)

180

Notice to 
Proceed

7/31/2018
Contract Time 
Used:

83.33%

Victor Garcia Skate Park
Spa Skateparks
Spa Skateparks

Description: Construction of a new Skatepark at Victor Garcia Park

Status: Construction is substantially complete

Pictures:



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 3.B.
  DATE SUBMITTED: December 26, 2018
  MEETING DATE: January 7, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: City Events of Interest.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 12/26/2018



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.A.
  DATE SUBMITTED: January 3, 2019
  MEETING DATE: January 7, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR: Alex Meade   

Agenda Item: Approval of Minutes for December 17, 2018 Regular Called Meeting.

Classification: Consent
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Minutes for meeting held on Monday, December 17, 2018
 

Financial Consideration: 
 

Staff Recommendation: Staff recommends approval.
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 01/03/2019
City Management Office Final Approval - 01/03/2019



MINUTES 
BOARD OF COMMISSIONERS 
REGULAR CALLED MEETING

MONDAY, DECEMBER 17, 2018
118 SOUTH CAGE 2nd FLOOR

1

The Board of Commissioners of the City of Pharr, Texas, met in a Regular Called 
Meeting on Monday, December 17, 2018 and following is the record of attendance.

BOARD OF COMMISSIONERS PRESENT: Mayor Ambrosio Hernandez
Comm. Eleazar Guajardo
Comm. Roberto “Bobby” Carrillo
Comm. Ramiro Caballero
Comm. Daniel Chavez 
Comm. Ricardo Medina
Comm. Mario Bracamontes

BOARD OF COMMISSIONERS ABSENT: None 

STAFF PRESENT:                                    Alex Meade, City Manager
Edward Wylie, Deputy City Manager
Hilda Pedraza, City Clerk
Omar Anzaldua, City Engineer
Gary Rodriguez, Events Center Director
Karla Moya, Finance Director
Anali Alanis, HR Director
Marissa Hernandez, Municipal Judge
Leonardo Perez, Fire Chief 
Jose Luengo, Police Chief
Melanie Cano, Dev. Services Dir.
Ricardo Pedraza, Public Works Director
Jose Villescas, Public Utilities Director
Sergio Alanis, Parks & Rec. Director
Raul Garza, CDBG Director
Adolfo Garcia, Library Director
Jose Pena, I.T. Director
Luis Bazan, Bridge Director 
Sandra Zamora, Purchasing Dir.
Danny Ramirez, Communications Dir.

CITY ATTORNEY                                        Patricia Rigney, City Attorney

ITEM 1. CALL TO ORDER
  
A) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 

MEMBER OF THE GOVERNING BODY
  



MINUTES: REGULAR CALLED MEETING
DECEMBER 17, 2018

2

Mayor Hernandez called the meeting to order at 4:02 p.m. Roll call established a 
quorum.

B) PLEDGE OF ALLEGIANCE/INVOCATION 
  

Luis Bazan, Bridge Director, led in the pledge of allegiance and said the 
invocation.

ITEM 2. PUBLIC HEARINGS
  
A) PUBLIC HEARING ON DEVELOPMENT SERVICES CASES 
  

None

ITEM 3. CITY MANAGER'S REPORTS
  
A) SUBMISSION OF SALES TAX COLLECTION REPORT FOR DECEMBER 

2018
  

Alex Meade, City Manager, introduced the Sales Tax Collection Report for the 
month of December and reported there was an overall positive result for $649,981, 
which was a 16.25% increase for the same time last year.

B) CITY EVENTS OF INTEREST
  

Alex Meade, City Manager, reported on upcoming events at the Pharr Events 
Center. He stated two PSJA Orchestra events would take place on December 17 and 
December 18, 2018 from 6:00 p.m. to 8:00 p.m. The Blue Santa Toy Giveaway would 
be held on December 19, 2018 from 4:00 p.m. to 8:00 p.m. The Parks and Recreation 
Football Ceremonies would take place on December 20, 2018 from 6:00 p.m. to 8:00 
p.m. and Little Joe Concert on December 22, 2018 from 7:00 p.m. to 12:00 a.m.

Alex Meade, City Manager, further reported the City of Pharr would be having a 
Christmas Tamalada on Friday, December 21, 2018 from 5:00 p.m. to 8:00 p.m. at the 
Development and Research Center located at 850 W. Dicker Rd. He stated this was a 
free event and invited everyone to attend. 

At this time, Comm. Carrillo thanked the City of Pharr staff for a great job and 
wished everyone a Merry Christmas and a Happy New Year. 

ITEM 4. CONSENT AGENDA
  



MINUTES: REGULAR CALLED MEETING
DECEMBER 17, 2018

3

A) APPROVAL OF MINUTES FOR DECEMBER 10, 2018 REGULAR CALLED 
MEETING (ADMINISTRATION)

  
B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION FOR TEXAS 

LEVERAGE FUND (PEDC II)
  
C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 

ADVERTISE FOR PROPOSALS FOR 300KW NATURAL GAS STAND-BY 
GENERATOR FOR THE NEW PHARR PUBLIC SAFETY COMMUNICATIONS 
BUILDING (COMMUNICATIONS)

  
D) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 

ADVERTISE FOR PROPOSALS FOR A VIDEO WALL FOR THE NEW PHARR 
PUBLIC SAFETY COMMUNICATIONS BUILDING (COMMUNICATIONS)

  
E) CONSIDERATION AND ACTION ON DEVELOPMENT SERVICES CASES: 

(ADMINISTRATION)
  
  1. LOS BANDIDOS MEXICAN GRILL & SPORTS BAR REQUESTED A CONDITIONAL USE 

PERMIT AND LATE HOURS PERMIT TO ALLOW THE SALE OF ALCOHOLIC 
BEVERAGES FOR ON-PREMISE CONSUMPTION IN A GENERAL BUSINESS DISTRICT 
(C). THE PROPERTY IS LEGALLY DESCRIBED AS BEING A 0.06 ACRE TRACT OF 
LAND, MORE OR LESS, OUT OF LOT 188, VALLE DE LA PRIMAVERA SUBDIVISION, 
PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY’S PHYSICAL ADDRESS IS 6903 
SOUTH JACKSON ROAD.  CUP#181179   

  
  2. THE CITY OF PHARR, FOR THE BETTERMENT OF THE CITY, REQUESTED A CHANGE 

OF ZONE FROM SINGLE-FAMILY RESIDENTIAL DISTRICT (R-1) TO HEAVY 
COMMERCIAL DISTRICT (H-C). THE SUBJECT SITE IS LOCATED ON THE SOUTH 
SIDE OF EAST CLARK AVENUE WITH THE PROPERTY’S PHYSICAL ADDRESS BEING 
200 EAST CLARK AVENUE.  COZ#181177   

  
  PLATS: 
  
  1. M GARCIA ENGINEERING, LLC, REPRESENTING DARREL JOHNSON, A ATTIC XI 

LIMITED PARTNERSHIP, A TEXAS LIMITED PARTNERSHIP, REQUESTED 
PRELIMINARY AND FINAL PLAT APPROVAL OF THE PROPOSED A ATTIC XI 
SUBDIVISION. THE PROPERTY IS LEGALLY DESCRIBED AS BEING A 4.957 ACRE 
TRACT OF LAND SITUATED IN LOT 202, KELLY-PHARR SUBDIVISION, PHARR, 
HIDALGO COUNTY, TEXAS. THE PROPERTY IS LOCATED WITHIN THE 1200 BLOCK 
OF WEST RIDGE ROAD.  SUB#181135 (DEVELOPMENT SERVICES)

  
  2. CLH ENGINEERING INC., REPRESENTING RICARDO ABREU, REQUESTED FINAL 

PLAT APPROVAL OF THE PROPOSED KISKEYA PARK SUBDIVISION. THE 
PROPERTY IS LEGALLY DESCRIBED AS BEING 3.42 ACRES OUT OF LOT 8, BLOCK 
4, A.J. MCCOLL SUBDIVISION, PHARR, HIDALGO COUNTY, TEXAS. THE PROPERTY 



MINUTES: REGULAR CALLED MEETING
DECEMBER 17, 2018

4

IS LOCATED WITHIN THE 1200 BLOCK OF WEST MINNESOTA ROAD.  SUB#160924 
(DEVELOPMENT SERVICES)

  
  Alex Meade, City Manager, introduced the item and recommended approval of 
the consent agenda.

Comm. Carrillo moved to approve as recommended. Comm. Guajardo seconded 
the motion and when put to a vote, it carried unanimously.
  

Ordinance No. O-2018-49 and Resolution No. R-2018-72 are filed with the City 
Clerk’s Office.

REGULAR AGENDA - OPEN SESSION
  
ITEM 5. ORDINANCES AND RESOLUTIONS
  
A) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION AMENDING THE 

CITY OF PHARR THOROUGHFARE PLAN AND THE  HIDALGO COUNTY 
THOROUGHFARE PLAN TO REFLECT RIGHT-OF-WAY (ROW) REVISIONS 
REQUESTED BY THE TEXAS DEPARTMENT OF TRANSPORTATION 
(TXDOT) FOR CAGE BLVD. (US 281), NOLANA LOOP (FM 3461) AND 
JACKSON RD. (FM 3362 AND FM 2061)  (ENGINEERING)

  
Alex Meade, City Manager, introduced the item. He briefly stated this was to 

increase right-of-way on the City of Pharr Thoroughfare Plan from 120 feet to 150 feet 
as per TxDOT and recommended approval. 

Comm. Carrillo moved to approve. Comm. Medina seconded the motion and 
when put to a vote, it carried unanimously.

Resolution No. R-2018-73 is filed with the City Clerk’s Office.

B) CONSIDERATION AND ACTION, IF ANY, ON RESOLUTION APPROVING 
REVISED MISSION, VISION, AND GOALS FOR THE CITY OF PHARR 
(ADMINISTRATION)

  
Alex Meade, City Manager, introduced the item. He briefly explained this was a 

condensed version of the mission, vision and goals previously approved by City 
Commission and recommended approval. 

Comm. Guajardo moved to approve. Comm. Carrillo seconded the motion and 
when put to a vote, it carried unanimously.



MINUTES: REGULAR CALLED MEETING
DECEMBER 17, 2018

5

Resolution No. R-2018-74 is filed with the City Clerk’s Office.

ITEM 6. ADMINISTRATIVE
  
A) CONSIDERATION AND ACTION, IF ANY, ON ACCEPTANCE OF THE 

DESIGN/BUILD VICTOR GARCIA SKATE PARK PROJECT AND RELEASE 
OF RETAINAGE IN THE AMOUNT OF $15,000 (PROJECT NO. 1718-40-510-
S003-020)  (ENGINEERING)

  
Alex Meade, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, ON CHANGE ORDER NO. 1 WITH 
LONGORIA'S ELECTRIC IN THE AMOUNT OF $3,775 FOR THE WITTEN 
PARK & PHARR SPORTS COMPLEX LIGHTING (EMERGENCY) (PROJECT 
NO. 1718-40-510-C012-001) (ENGINEERING)

  
Alex Meade, City Manager, introduced the item. He briefly stated this was to 

relocate some concrete light poles and recommended approval.

Comm. Carrillo moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried unanimously.

C) CONSIDERATION AND ACTION, IF ANY, ACCEPTING THE 2018 CITY OF 
PHARR WATER AND WASTEWATER MASTER PLAN PREPARED BY 
GARCIA INFRASTRUCTURE CONSULTANTS, LLC. (ENGINEERING)

  
Alex Meade, City Manager, introduced the item and staff has reviewed the plan 

and concurred with the findings. He further recommended approval. 

Comm. Carrillo moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried unanimously.

ITEM 7. PURCHASING
  
A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 

RATIFY THE PURCHASE OF LIME SLURRY FOR ROADWAY SUBGRADE 
LIME TREATMENT FOR PHARR BRIDGE PHASE II PROJECT TOTALING 
$56,118. IN ADDITION, STAFF IS SEEKING AUTHORIZATION TO SET-UP A 
SUPPLY CONTRACT FOR THE PURCHASE OF TYPE B LIME SLURRY AT A 



MINUTES: REGULAR CALLED MEETING
DECEMBER 17, 2018
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UNIT PRICE OF $187.06/TON FOR THE REMAINDER OF FISCAL YEAR 18-
19 (PROJECT #1819-01-517-SP001-001) (PUBLIC WORKS)

  
Alex Meade, City Manager, introduced the item and recommended approval. 

Comm. Medina moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 
ENTER INTO A PURCHASE CONTRACT FOR THE PURCHASE 
OF COMPUTERS (154) AND DISPLAY MONITORS (54) WITH IMAGING 
SERVICES THROUGH A TEXAS DIR CONTRACT WITH SHI GOVERNMENT 
SOLUTIONS FOR LIBRARY AND VARIOUS CITY DEPARTMENT 
COMPUTER REPLACEMENTS (PROJECT #1819-01-518-P004-003) (IT)

  
Alex Meade, City Manager, introduced the item and recommended approval.

Comm. Carrillo moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.

C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING THE PURCHASE 
AND INSTALLATION OF (14) FOURTEEN XYBIX DISPATCH CONSOLES 
UTILIZING AN H-GAC CONTRACT #EC07-18 WITH ERGOFLEX SYSTEMS, 
INC. DBA XYBIX SYSTEMS, INC. IN THE AMOUNT OF $180,428.50 
(PROJECT #1819-01-525-P007-001) (COMMUNICATIONS)

  
Alex Meade, City Manager, introduced the item. He stated this was for the new 

Communications Center building and recommended approval. 

Comm. Carrillo asked how advanced the technology was. Danny Ramirez, 
Communications Director, stated this equipment had a 5-year warranty and the 
technology should keep us going for at least 10 years. 

Comm. Guajardo moved to approve. Comm. Caballero seconded the motion and 
when put to a vote, it carried unanimously.

ITEM 8. CONTRACTS/AGREEMENTS
  
A) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 

ENTER INTO AGREEMENT WITH SMARTCOM TELEPHONE, LLC FOR 
DATA NETWORK CONNECTIVITY AT NEW COMMUNICATIONS CENTER 
BUILDING. (PROJECT #1819-01-518-IPQ024-001) (IT)

  



MINUTES: REGULAR CALLED MEETING
DECEMBER 17, 2018
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Alex Meade, City Manager, introduced the item and recommended approval.

Comm. Guajardo moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried unanimously.

B) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 
ENTER INTO AN AGREEMENT WITH DOCTORS HOSPITAL AT 
RENAISSANCE, LTD FOR A ONE TIME WELLNESS SCREENING 
SERVICES (PROJECT 1819-01-526-IPQ025-001) (HR)

  
Alex Meade, City Manager, introduced the item. He briefly explained this was for 

the 2019 Health Fair in January and further recommended approval. 

Comm. Carrillo moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried by majority vote of six (6) ayes and one (1) abstention. 
Mayor Hernandez abstained from voting. 

C) CONSIDERATION AND ACTION, IF ANY, AUTHORIZING CITY MANAGER TO 
NEGOTIATE AND ENTER INTO A CONTRACT WITH CAROLLO ENGINEERS, 
INC. FOR PROFESSIONAL ENGINEERING SERVICES RELATED TO THE 
DESIGN OF THE WASTEWATER TREATMENT PLANT OXIDATION DITCH 
NO. 2 AND OTHER ITEMS IDENTIFIED BY TCEQ IN NEED OF REPAIR 
(PROJECT #1819-60-584-S010-001) (ENGINEERING)

  
Alex Meade, City Manager, introduced the item and called upon City Engineer.

Omar Anzaldua, City Engineer, stated this was for the regional scope of 
rehabilitation of the Wastewater Treatment Plant Oxidation Ditch #2. He stated TCEQ 
performed an inspection and identified other areas that need to be addressed. At this 
time, he recommended approval.

Comm. Medina moved to approve. Comm. Chavez seconded the motion and 
when put to a vote, it carried unanimously.

D) CONSIDERATION AND ACTION, IF ANY, ON AGREEMENT FOR PHARR 
INTERNATIONAL BRIDGE SURVEILLANCE PROJECT (BRIDGE)

  
Alex Meade, City Manager, introduced the item. He stated the awarded company 

was taken over by new management and staff would like to consider hiring another 
security company to finish the installation. 

Comm. Chavez moved to approve. Comm. Guajardo seconded the motion and 
when put to a vote, it carried unanimously.



MINUTES: REGULAR CALLED MEETING
DECEMBER 17, 2018
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ITEM 10. CLOSED SESSION: IN ACCORDANCE WITH CHAPTER 551 OF THE 
TEXAS GOV'T. CODE, THE PHARR BOARD OF COMMISSIONERS 
HEREBY GIVES NOTICE THAT IT MAY MEET IN A CLOSED (NON-
PUBLIC) EXECUTIVE SESSION TO DISCUSS THE ITEMS LISTED ON 
THE PUBLIC PORTION OF THE MEETING AGENDA IN ACCORDANCE 
WITH THE FOLLOWING BELOW

  
The time being 4:11 p.m., Mayor Hernandez stated the commission would be 

entering into closed session in accordance with Chapter 551 of the Texas Govt. Code to 
discuss agenda items listed in the public portion of the agenda and Pursuant to 
Sections 551.071, 551.072, 551.074, 551.076, 551.084 and 551.087.

ITEM 11. RECONVENE
  

The time being 4:26 p.m., Mayor Hernandez stated the commission would be 
resuming the open meeting. 
 
ITEM 9. LEGAL
  
A) CONSULTATION WITH ATTORNEYS AND POSSIBLE ACTION ON DAHLIA 

YBARRA VS. CITY OF PHARR, C-4849-16-F (LEGAL)
  

Alex Meade, City Manager, introduced the item and stated no action would be 
taken at this time. 

ITEM 12. ADJOURNMENT
  

There being no other business to come before the board, Comm. Carrillo moved 
to adjourn. Comm. Chavez seconded the motion and when put to a vote, the motion 
carried unanimously.   Meeting adjourned at 5:27 p.m.

CITY OF PHARR

AMBROSIO HERNANDEZ
MAYOR 

STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF PHARR

ON THIS THE 17th DAY OF DECEMBER 2018 the Board of Commissioners of 
the City of Pharr, Texas convened in a REGULAR CALLED MEETING at the 
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Commissioner’s Room located at 118 S. Cage, 2nd Floor, Pharr, Texas.  The meeting 
being open to the public and notice of said meeting, giving the date, place, subject, 
hereof, having been posted in accordance with Chapter 551, Texas Government Code 
(Open Meetings Act) and there being present a quorum, I, HILDA PEDRAZA, CITY 
CLERK, of the City of Pharr, Texas, certify that this is a true and correct copy of the 
minutes.

ATTEST:

____________________________
HILDA PEDRAZA, CITY CLERK  

APPROVED: 
 



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.B.
  DATE SUBMITTED: January 4, 2019
  MEETING DATE: January 7, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Consideration and action on Development Services Cases:

Classification: Public Hearing
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 01/04/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.B.1.
  DATE SUBMITTED: December 27, 2018
  MEETING DATE: January 7, 2019
   

FROM: Angie Resio, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Maria Lilia Garcia, has filed with the Planning and Zoning Commission 
a request for a Life-of-the-Use Conditional Use Permit to allow an Oversized Storage 
Unit (larger than 120 square feet) in a Single Family Residential District (R-1). The 
property is legally described as being all of Lots 1 thru 4, Block 22, Pharr Original 
Townsite Subdivision, Pharr, Hidalgo County, Texas. The property’s physical address 
is 206 East Hawk Avenue.  CUP#181181

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: Maria Lilia Garcia, has filed with the Planning and Zoning Commission a request 
for a Life-of-the-Use Conditional Use Permit to allow an Oversized Storage Unit (larger 
than 120 square feet) in a Single Family Residential District (R-1).   CUP#181181
 

Financial Consideration: N/A
 

Staff Recommendation: Development Services is recommending approval of the 
request for Life-of-the-Use Conditional Use Permit to allow an Oversized Storage Unit 
(larger than 120 square feet) in a Single-Family Residential District (R-1) subject to 
the listed conditions.

Planning and Zoning Commission voted unanimously to approve the request for a Life-
of-the-Use Conditional Use to allow an Oversized Storage Unit (larger than 120 square 
feet) in a Single-Family Residential District (R-1) subject to staff’s recommendations.
 

Alternatives: N/A
 

ROUTING:
Angie Resio Created/Initiated - 12/27/2018



Roland Gomez Approved - 01/03/2019
Melanie Cano Approved - 01/04/2019
City Management Office Final Approval - 01/04/2019

















                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.B.2.
  DATE SUBMITTED: December 27, 2018
  MEETING DATE: January 7, 2019
   

FROM: Angie Resio, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Margaritas Mexican Grill and Cantina, Inc. is requesting renewal of the 
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C).The property is legally described as 
being 0.06 acre tract of land, more or less out of Lot 2, CVS Pharmacy No. 10142 
Subdivision, Pharr, Hidalgo County, Texas.The property’s physical address is 1305 
South Cage Boulevard, Suites 1 and 2.   CUP#171166   

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: Margaritas Mexican Grill and Cantina, Inc. is requesting renewal of the 
Conditional Use Permit to allow the sale of alcoholic beverages for on-premise 
consumption in a General Business District (C).  CUP#171166  
 

Financial Consideration: N/A
 

Staff Recommendation: Development Services Staff is recommending approval of the 
request for renewal of the Conditional Use Permit to allow the sale of alcoholic 
beverages for on-premise consumption in a General Business District (C) subject to 
applicant and site being in compliance with all City Ordinances and City Department 
requirements.
 

Alternatives: N/A
 

ROUTING:
Angie Resio Created/Initiated - 12/27/2018
Roland Gomez Approved - 01/03/2019
Melanie Cano Approved - 01/03/2019
City Management Office Final Approval - 01/04/2019











                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.C.
  DATE SUBMITTED: January 4, 2019
  MEETING DATE: January 7, 2019
   

FROM: Hilda Pedraza, City Clerk  DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: PLATS:

Classification: Consent
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Hilda Pedraza Created/Initiated - 01/04/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 4.C.1.
  DATE SUBMITTED: December 27, 2018
  MEETING DATE: January 7, 2019
   

FROM: Angie Resio, Secretary  DEPARTMENT: Development Services
   

DIRECTOR: Melanie Cano   

Agenda Item: Pablo Soto Jr., P.E., representing Silvano Delgado and Maria Elena 
Delgado, owner’s, are requesting preliminary and final plat approval of the proposed 
Replat of Lot 8, Las Fuentes Subdivision. The property is legally described as being a 
0.97 acre tract of land, coming out of Lot 8, Las Fuentes Subdivision, Pharr, Hidalgo 
County, Texas. The property is located within the 300 Block of West Navarro Street.  
SUB#180821

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue:  Pablo Soto Jr., P.E., representing Silvano Delgado and Maria Elena Delgado, 
owner’s, are requesting preliminary and final plat approval of the proposed Replat of 
Lot 8, Las Fuentes Subdivision.  SUB#180821
 

Financial Consideration: N/A
 

Staff Recommendation: Development Services recommends preliminary and final plat 
approval of the proposed Replat of Lot 8, Las Fuentes Subdivision subject to the listed 
conditions.

The Planning and Zoning Commission voted unanimously to approve the preliminary 
and final plat approval of the proposed Replat of Lot 8, Las Fuentes Subdivision.
 

Alternatives: N/A
 

ROUTING:
Angie Resio Created/Initiated - 12/27/2018
Roland Gomez Approved - 01/03/2019
Melanie Cano Approved - 01/04/2019



City Management Office Final Approval - 01/04/2019



















                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.A.

  
DATE SUBMITTED: January 
2, 2019

  
MEETING DATE: January 7, 
2019

   

FROM: Daniel Ramirez, Communications 
Director/Deputy EMC

 
DEPARTMENT: Communicati
ons

   

DIRECTOR: Daniel Ramirez   

Agenda Item: Consideration and action, if any, authorizing City Manager to sign 
agreement with Texas Gas Service for installation of gas line at Public Safety 
Communications Building.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Consideration and action, if any allowing the City Manager to sign agreement with Texas Gas Service for 
installation of gas line at Public Safety Communications Building at no cost to the City
 

Financial Consideration: $0
 

Staff Recommendation: Staff recommends approval
 

Alternatives: 
 

ROUTING:
Daniel Ramirez Created/Initiated - 01/02/2019
Daniel Ramirez Approved - 01/02/2019
Patricia Rigney Approved - 01/02/2019
Carolina Quintanilla Approved - 01/02/2019
Karla Moya Approved - 01/04/2019
City Management Office Final Approval - 01/04/2019



 

1 
Gas Commercial Install by TGS_03.28.2017 

AGREEMENT FOR GAS INSTALLATION 
BY TEXAS GAS SERVICE COMPANY 

 
This Agreement is made effective as of ________________________________, 20__ 
(the “Effective Date”), by and between Texas Gas Service Company, a division of ONE 
Gas, Inc., an Oklahoma corporation (“TGS”), and the following named “Applicant:” 
 

Applicant’s Name: City of Pharr 
 

Applicant’s Address: 118 South Cage - 4th floor, Pharr, Texas, 
78577 
 

Service Site/Extension Area: City of Pharr Public Safety 
Communications, 100 West Ferguson, 
Pharr, Texas, 78577 
 

Facilities Requested: The installation of 290 feet of service 
pipe to serve 1 commercial meters. 
Maximo WO # 2018-1001764511 
 

 
 

Description Applicant’s Cost 

Materials, Construction, Design & 
Inspection 

$00.00  

Total $00.00 

 
 WHEREAS, Applicant desires that TGS provide natural gas utility service to the 
Service Site or Extension Area(as described above); and 
 
 WHEREAS, the provision of gas service to the Service Site or Extension Area 
will require the installation of the “Facilities Requested” (as described above) within 
public utility rights of way and/or private rights of way, along with service stubs at each 
delivery site within the Service Site or Extension Area as further described on the 
Design Plans attached hereto as Exhibit A and incorporated herein by reference (gas 
service lines, main lines, meter loops and service stubs described above are collectively 
referred to as the “Facilities”); 
 
 NOW, THEREFORE, in order to induce TGS to extend natural gas utility service 
to the Service Site or Extension Area, it is agreed as follows. 
 
1. Payment of Extension Expenses; Commencement Date.  Applicant agrees to 
pay to TGS the total “Applicant’s Cost” price set forth above prior to commencement of 
the installation by TGS.  After receipt of payment of the Applicant’s Cost, installation, 
relocation, or replacement of the Facilities shall be commenced and completed as soon 
as is practicable.   
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2. Delays in Construction; Termination.  TGS shall not be responsible for delays 
in construction or installation of any Facilities caused by TGS’ inability to obtain access 
or rights of way, inclement weather, strikes, government actions or any other cause 
beyond TGS’ reasonable control. 
 
 In the event the payment described at paragraph 1 above has not been made 
within 30 days from the date TGS executes this Agreement, or if for any reason beyond 
TGS’ control TGS has not commenced construction of the gas service facilities within 
60 days after TGS’ execution hereof, TGS may at its sole option:  (1) cancel this 
Agreement by giving Applicant 15 days’ notice; or (2) redetermine the cost of the facility 
installation and adjust the amount of payment to be made by Applicant in accordance 
with such cost; or (3) install the Facilities pursuant to the terms and conditions set forth 
herein.  In the event TGS cancels this Agreement pursuant to this paragraph, TGS shall 
immediately refund to Applicant all funds paid to TGS pursuant to this Agreement. 
 
3. Ownership of Gas Lines and Equipment.  All Facilities constructed and/or 
installed by TGS pursuant to this Agreement shall be the sole property of TGS, and 
Applicant shall have no lien or other property interest therein.  The Facilities constructed 
and/or installed by Applicant and inspected and accepted by TGS pursuant to this 
Agreement shall be the sole property of TGS, and Applicant shall have no lien or other 
property interest therein. 
 
4. Additional Terms and Conditions.  This Agreement shall contain the terms and 
conditions set forth in the following attachments, which are incorporated herein by 
reference: 
 
  Exhibit A:  Design Plans 

Addendum 1:  Construction 
 
5. PIC Construction.  If Applicant desires to cause the Facilities to be constructed 
by a third party (as indicated by circling “Yes” below), then (i) the PIC Construction 
Guidelines are attached hereto as Addendum [4] and are incorporated herein by 
reference and (2) the PIC insurance requirements are attached hereto as Addendum [5] 
and are incorporated herein by reference.  
  
  PIC Construction Applicable?  No 
 
6. Miscellaneous.   The parties further agree as follows: 
 
 6.1 No Waiver by Failure to Act.  Neither any failure nor any delay on the part 
of TGS in exercising any right hereunder shall operate as a waiver thereof; nor shall any 
single or partial exercise of any right hereunder preclude any other or further exercise 
thereof or the exercise of any other right by TGS.  Payment of  
any sum by TGS to Applicant with or without knowledge of a breach shall not be 
deemed a waiver of the breach or any other breach. 
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 6.2 Assignment.  Applicant shall not assign this Agreement, or any part 
hereof, without the written consent of TGS’ Manager of Regional Engineering, or 
subcontract any part of the work except in accordance with the terms of this Agreement.  
This Agreement shall be binding upon the respective successors, legal representatives 
and assigns of the parties. 
 
 6.3 Entire Agreement.  This Agreement, together with the Addenda and 
Exhibits attached hereto, constitutes the entire agreement between the parties and 
supersedes all previous agreements, promises, and representations, whether written or 
oral, between the parties with respect to the subject matter of the Agreement.  No 
modification, amendment, supplement to or waiver of this Agreement or any of its 
provisions shall be binding upon the parties unless made in writing and duly signed by 
authorized representatives of both parties.  TGS EXPRESSLY DISCLAIMS ANY 
REPRESENTATIONS, AGREEMENTS OR WARRANTIES NOT EXPRESSLY SET 
FORTH HEREIN. 
 
 6.4 Severability.  If any paragraph or provision of this Agreement is illegal, 
invalid or unenforceable under present or future laws effective during the term of this 
Agreement, then, to the extent permitted by law, such provision shall be replaced by 
similar terms deemed legal, valid and enforceable.  If any illegal, invalid or 
unenforceable paragraph or provision of this Agreement cannot be so cured, that 
paragraph or provision shall be severed from the remaining portion of this Agreement, 
which shall otherwise remain legal, valid and enforceable.   
 
 6.5 Governing Law.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of Texas, excluding any conflicts of law rule or 
principle that would otherwise refer construction or interpretation of this Agreement to 
the substantive law of another jurisdiction. 
 
 6.7 Attorneys' Fees.  In the event either TGS or Applicant institutes an action 
or other proceeding to enforce any rights arising under this Agreement, the prevailing 
party shall be paid all reasonable costs and attorneys’ fees by the other party, such fees 
to be set by Court and not by jury. 
 
 6.8 Headings; Interpretation.  The headings used herein are for convenience 
and reference only and are not intended to define, limit or describe the scope or intent 
of any provision of this Agreement.  When used in this Agreement, the term "including" 
shall mean without limitation by reason of enumeration. 
 
 6.9 Counterparts.  This Agreement may be executed in counterparts, each of 
which for all purposes shall be deemed an original, and all of which shall constitute 
collectively one agreement. Delivery of an executed counterpart to this Agreement by 
telecopy, e-mail or other electronic means (e.g., “pdf” or “rtf”) shall be effective as an 
original.   
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 6.10  Waiver of Consumer Rights Under Texas’ Deceptive Trade Practices Act: 
APPLICANT HEREBY WAIVES ITS RIGHTS UNDER THE DECEPTIVE TRADE 
PRACTICES-CONSUMER PROTECTION ACT, SECTION 17.41 ET SEQ., BUSINESS 
AND COMMERCE CODE, A LAW THAT GIVES CONSUMERS SPECIAL RIGHTS 
AND PROTECTIONS.  AFTER CONSULTATION WITH AN ATTORNEY OF 
APPLICANT’S OWN SELECTION, APPLICANT VOLUNTARILY CONSENTS TO THIS 
WAIVER. 
 
 6.11  Authority to Execute Agreement.  Each party warrants that it has the full 
right and authority to enter into this Agreement.  All necessary approvals and authority 
to enter into this Agreement have been obtained and the person executing this 
Agreement on behalf of each party has the express authority to do so and in so doing, 
to bind such party hereto. 
  
 IN WITNESS WHEREOF, the parties have caused this Agreement to be effective 
as of the date first written above, notwithstanding any later dates of execution appearing 
below. 
 
 TEXAS GAS SERVICE COMPANY,  
 a division of ONE Gas, Inc.  
 
By:       _________________________________ 
 
 
            _________________________________ 
            Printed name              Title 

 
 Date Signed:  ______________________ 
 
 
 
City of Pharr 
 

By: _________________________________ 
Authorized Signatory 

 
 _________________________________ 
 Printed name  Title 

 
Date Signed:  ______________________ 
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ADDENDUM 1 
 

CONSTRUCTION 
 
1. Coordination of Construction Activities - Applicant.    Applicant shall perform 
or cause to be performed the following acts prior to installation of the Facilities Requested, 
and shall provide evidence of completion to TGS as requested by TGS: 

1.1  Property Rights/Access.  Applicant shall provide a suitable right of way or 
easement for placement of the natural gas line and appurtenances. The right of 
way or easement shall be free from known environmental conditions and of 
sufficient width and rights of ingress and egress for the natural gas facilities. 
1.2 Notice.  Execution of this Agreement by Applicant and payment of the 
Applicant Cost shall serve as notice that Applicant desires to have TGS commence 
installation of the gas distribution facilities described in Facilities Requested.  
Notwithstanding the foregoing, Applicant must notify TGS when it believes it has 
achieved Site Readiness (defined below).  TGS will confirm Site Readiness within 
15 calendar days from such notice by Applicant.   

 1.3 Site Readiness:  TGS cannot construct facilities until “Site Readiness” 
is achieved.  A construction site for a new facility (i.e. new building) is ready 
when:   Site development permit with limits of construction inclusive of gas 
installation per the Plans is obtained from appropriate agency, grading and 
staking are complete, water and wastewater systems have been installed, 
and area for gas installation per the Plans is clear and accessible,  A 
construction site for an existing facility that requires relocation, 
replacement, or a new service is ready when:  staking is complete, area for 
the gas installation per the Plans is clear and accessible, owner has notified 
tenants of work, and traffic control has been coordinated if applicable.  If 
applicable for commercial sites, the external plumbing kick out must be 
installed and desired riser location marked per the attached diagram below 
in Section 6.   
1.4 Plans.   Applicant has provided to TGS a site plan of the subject Service 
Site reflecting the location of any structures thereon, along with the location at 
which the yard line is to be connected to the internal piping of such structures (the 
“Design Plans”), a copy of which is attached hereto as Exhibit A and incorporated 
hereby reference.  Applicant acknowledges that TGS designed the Facilities based 
on the Design Plans provided by Applicant.   

 1.5 Grading and Staking.  Prior to commencement of installation of the 
Facilities Requested, Applicant shall grade to subgrade ± .50 feet (6 inches) all 
streets, alleys, roadways or easements in which the services shall be installed.  

 In the event that the Applicant must grade after the installation of gas 
infrastructure, TGS must be notified to ensure minimum cover is maintained.  
If grading activities after gas installation cause the installation to not meet 
standards, Applicant is fully responsible for all costs associated with 
lowering and/or relocation required. 

 1.6 Water/Wastewater Systems.  Applicant shall ensure that all water, 
wastewater and sewer construction has been completed and tested prior to 
commencement of work on the Requested Facilities by TGS. 
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 1.7 Other Installations. Applicant shall not permit the installation of any 
underground electrical, telephone, cable television or other wiring or conduit 
systems within the area to be used for the Facilities Requested until the Facilities 
Requested have been installed and tested. 

 1.8 Coordination of Trenching.  All required pre-blasting of utility trenches, 
including natural gas trenches, shall be coordinated by Applicant prior to the 
commencement of installation of any underground utility systems. 

 1.9 Soil Density. Applicant shall be responsible for all testing of soil densities 
and required compactions. 

 1.10 Pavement Repairs.  Applicant shall be responsible for the replacement or 
repair of asphalt and concrete removed by TGS on private property.  

 1.11 Additional Depth.  Cover in excess of the amounts set forth below may be 
required.  Applicant is responsible for costs associated with extra depth, if 
necessary, to achieve proper cover. 

 
2.  Depth of Installations.   Installation of natural gas facilities shall conform to the 
following depth requirements: 

2.1 Mains.  Unless otherwise provided in the Special Conditions, the ditch shall 
be cut to sufficient depth to provide a minimum cover of thirty-six inches (36") from 
the top of the pipe.  Depth of cover shall be measured from the lowest of the ditch 
sides.  When the pipeline ditch is located parallel to and less than five feet (5') 
from, or crosses a burrow or drainage ditch, the depth of cover shall be measured 
to the bottom of the burrow or drainage ditch. In areas to be graded after installation 
of the pipeline, the depth of cover shall be thirty-six inches (36") from the finish 
grade. If the line traverses rock, the ditch shall be cut to sufficient depth to provide 
a minimum cover of thirty-six inches (36") from the top of the pipe.  If the line 
traverses shifting sand or sand dunes, the ditch shall be cut to a sufficient depth to 
provide a minimum cover of sixty inches (60") from the top of the pipe. 
2.2 Service Lines. Each service line shall be installed with a minimum depth of 
cover of twenty-four inches (24”) from the main to the property line and twenty-four 
inches (24”) from the property line to the structure, and thirty inches (30") in alleys, 
easements, streets and roads.  Should the meter location be at the property line, 
minimum cover shall be twenty-four inches (24").  In all circumstances, when 
mandated by governmental agencies, additional cover will be required.  Service 
lines shall be graded uniformly so that any liquids will drain toward the main.  Each 
service line shall be properly supported on undisturbed or well-compacted soil.  
Sags or pockets are not permitted. 
2.3 Additional Depth.  When mandated by governmental agencies, additional 
cover may be required.  Additional cover requested by Applicant shall be provided 
at additional cost. 
 

3.  Move In/Move Out.  In the event TGS is required to remove its equipment and crews 
from the work site after commencement of work and prior to completion thereof due to no 
fault of TGS, Applicant shall reimburse TGS the sum of $1,500.00 for the expenses of 
same.  This fee shall be paid by Applicant for each additional move in/move out required 
of TGS. 
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4.  Additional Costs/Changes.  Applicant shall be liable for any expenses incurred by 
TGS for the performance of any of the acts required of Applicant pursuant to this 
Addendum and for any additional design services or inspections necessitated by 
deviations from the construction plans or facilities described in Facilities Requested. 
 
5.  Initiation of Gas Service.  TGS may refuse to initiate gas service to the Service Site 
until Applicant has reimbursed TGS for any additional expenses as set forth in Section 3 
and 4 above. 
 
6.  Riser/Meter Location Requirements.  A diagram of the riser/meter location 
requirements are attached hereto and incorporated herein. 
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AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.B.
  DATE SUBMITTED: December 28, 2018
  MEETING DATE: January 7, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR: Omar Anzaldua   

Agenda Item: Consideration and action, if any, authorizing City Manager to award a 
Contract for the Single Machine Repaving Project Year 4. (Project No. 1819-01-528-
C006-241)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: Project consists of repaving various streets throughout the City of Pharr using 
the single pass asphalt recycling method.

On December 27, 2018 bids were opened and one bid was received from Cutler 
Repaving Inc. 
 

Financial Consideration: Bid is in the amount of $2,878,047.54 for Bid Items 1-20
 

Staff Recommendation: Staff recommends award of contract for the Single Machine 
Repaving Project Year 4 to Cutler Repaving Inc. for Bid Items 1-20 in the amount of 
$2,878,047.54
 

Alternatives: N/A
 

ROUTING:
Omar Anzaldua Created/Initiated - 12/28/2018
Omar Anzaldua Approved - 12/28/2018
Patricia Rigney Approved - 01/02/2019
Carolina Quintanilla Approved - 01/02/2019
Karla Moya Approved - 01/03/2019
City Management Office Final Approval - 01/03/2019



ITEM DESCRIPTION U/M QTY UNIT	PRICE TOTAL	BID

1
1.	ROAD	REPAVING	‐	1‐in	Recycling	(Single‐Pass	
Method)	as	Per	Section	02616R

230,672 SY
$3.15 $726,616.80	

2 2.	ROAD	REPAVING	‐	Recycling	Agent	 46,134 GAL $3.65 $168,389.10	

3
3.	ROAD	REPAVING	‐	Curbline	Milling.	Include	Proper	
Disposal	of	All	Spoil	Material.

148,931 LF
$2.25 $335,094.75	

4 4.	ROAD	REPAVING	‐	MH	Adjustment	to	Grade	 102 EA $270.00 $27,540.00	
5 5.	ROAD	REPAVING	‐	Valve	Adjustment	to	Grade 20 EA $175.00 $3,500.00	

6
6.	ROAD	REPAVING	‐	HMAC	TY	D	Limestone	Aggregate	
(1‐in)	Include	Delivery	and	Placement

230,672 SY
$5.15 $1,187,960.80	

7

7.	CONCRETE	REPAIR	‐	Remove	and	Replace	Valley	
Gutter	and	Apron	(3000	PSI)	(Reinforced)	Include	
Proper	Disposal	of	All	Spoil	Material.	All	Complete	in	
Place.

361 SY

$147.15 $53,121.15	

8

8.	CONCRETE	REPAIR	‐	Remove	and	Replace	Curb	&	
Gutter	and	Apron	(3000	PSI)	(Reinforced)	Include	
Proper	Disposal	of	All	Spoil	Material.	All	Complete	in	
Place.

100 LF

$141.70 $14,170.00	

9
9.	PAVEMENT	MARKINGS	‐	REFL	PAV	MRK	TY	I	
(WHITE)	24‐in	(SOLID)	(100MIL)	for	Stop	Bar.	All	
Complete	in	Place.

3,166 LF
$6.84 $21,655.44	

10
10.	PAVEMENT	MARKINGS	‐	REFL	PAV	MRK	TY	I	
(WHITE)	12‐in	(SOLID)	(100MIL).	All	Complete	in	
Place.

737 LF
$3.42 $2,520.54	

11
11.	PAVEMENT	MARKINGS	‐	REFL	PAV	MRK	TY	I	
(WHITE)	4‐in	(SOLID)	(100MIL).	All	Complete	in	Place.

7,217 LF
$0.74 $5,340.58	

12
12.	PAVEMENT	MARKINGS	‐	REFL	PAV	MRK	TY	I	
(YELLOW)	4‐in	(SOLID)	(100MIL).	All	Complete	in	
Place.

15,543 LF
$0.74 $11,501.82	

13
13.	PAVEMENT	MARKINGS	‐	REFL	PAV	MRK	TY	I	
(YELLOW)	4‐in	(BROKEN)	(100MIL).	All	Complete	in	
Place.

1,629 LF
$0.74 $1,205.46	

14
14.	PAVEMENT	MARKINGS	‐	REFL	PAV	MRK	TY	II‐A‐A.	
All	Complete	in	Place.

400 LF
$5.13 $2,052.00	

15
15.	INTERSECTION	REPAVING	‐	HMAC	TY	D	Limestone	
Aggregate	(4‐in)(Include	Delivery	and	Placement

2000 SY
$23.00 $46,000.00	

16
16.	INTERSECTION	REPAVING	‐	Misc.	Milling	(4‐in).	
Include	Removal,	Hauling	and	Proper	Disposal	of	
Materials	(Refer	to	Section	02102	Part	3.03)

2000 SY
$8.80 $17,600.00	

17
17.	BASE	REPAIR	‐	Caliche	and	Asphalt	Removal	(8‐in)	
Including	Hauling	and	Proper	Disposal	of	Material	
(Refer	to	Section	02102	Part	3.03)

4,613 SY
$10.00 $46,130.00	

18
18.	BASE	REPAIR	‐	Caliche	(6‐in)	w/3%	Lime	(TY	F	GR	
3)	Include	Delivery	and	Placement

4,613 SY
$22.00 $101,486.00	

19 19.	BASE	REPAIR	‐	Prime	Coat	(MC‐30) 4,794 GAL $8.00 $38,352.00	

20
20.	BASE	REPAIR	‐	HMAC	TY	D	Limestone	Aggregate	(2‐
in)	Include	Delivery	and	Placement

4,613 SY
$14.70 $67,811.10	

21
21.	FULL	DEPTH	RECLAMATION	(10	to	12‐in)	w/3%	
Lime,	2"	TY	D	HMAC	with	Prime	Coat,	all	complete	in	
place.		Includes	incidentals.

7,296 GAL
$35.00 $255,360.00	

22
22.	FULL	DEPTH	RECLAMATION	(10	to	12‐in)	w/3%	
Lime,	4"	TY	D	HMAC	with	Prime	Coat	and	Tack	Coat,	all	
complete	in	place.

4,085 SY
$53.00 $216,505.00	

$3,349,912.54

$2,878,047.54

YES
YES
YES
YES
YES

RECOMMEND	TO	
AWARD

ELECTRONIC	BID	SUBMITTED
HARDCOPY	OF	BID	SUBMITTED

TOTAL	AMOUNT	RECOMMENDED

TOTAL	AMOUNT	BID	

BID	BOND
ADDENDUM	#1
ADDENDUM	#2

BID	OPENING:			DECEMBER	27,	2018	AT	4:00	P.M.
LOCATION:		CITY	COMMISSIONER'S	ROOM,	2ND	FLOOR

SINGLE	MACHINE	REPAVING	YEAR	4
PROJECT	NO.:		1819‐01‐528‐C006‐241

BIDDERS:

CUTLER	REPAVING
LAWRENCE,	KS

Recommend Rejection of Item

Recommend Rejection of Item

P:\Department\EXCEL\BID TABULATIONS\BT CONSTRUCTION\BT1819-01-528-C006-241 SINGLE MACHINE REPAVING YEAR 4 Created on 12/28/2018 4:39 PM



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.C.
  DATE SUBMITTED: January 2, 2019
  MEETING DATE: January 7, 2019
   

FROM: Omar Anzaldua, City Engineer  DEPARTMENT: Engineering
   

DIRECTOR:   

Agenda Item: Consideration and action, if any, on rejecting all bids for the City-Wide 
HVAC Replacement Project (Project No. 1819-01-522-C005-297) and authorizing the 
City Manager to re-advertise for bids.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: All Bids were deemed non-responsive and were disqualified due to not meeting 
the requirements of the bid solicitation.
 

Financial Consideration: The original assessment and budgeted amount provided to 
Finance was $310,000.

Out of the $310,000, $50 were already spent. Funds available to cover for this project is 
$260,000.

 

Staff Recommendation: Staff recommends rejecting all bids and re-advertising project 
for bids. 
 

Alternatives: 
 

ROUTING:
Omar Anzaldua Created/Initiated - 01/02/2019
Omar Anzaldua Approved - 01/02/2019
Patricia Rigney Approved - 01/03/2019
Carolina Quintanilla Approved - 01/03/2019
Karla Moya Approved - 01/04/2019



City Management Office Final Approval - 01/04/2019



PREPARED BY: MARITZA M.

NON‐RESPONSIVE NON‐RESPONSIVE NON‐RESPONSIVE
HUNT & WOODRUFF CONSTRUCTION 

COMPANY, LLC AIRCOOL TECH‐ACT CORP. RIO COMFORT A/C & HEATING, LLC

LAGUNA VISTA, TX ALAMO, TX MCALLEN, TX

DESCRIPTION AMOUNT BID AMOUNT BID AMOUNT BID

ITEM NO. 1 ‐ Police Department HVAC Unit Replacement LS 1 $340,414.80 $201,075.00 $206,105.76

ITEM NO. 2 ‐ Police Department Building Automation 

System LS 1 $9,925.00 $83,400.00 $71,690.00

ITEM NO. 3 ‐ Pharr Bridge HVAC Unit Replacement LS 1 $219,179.85 $110,360.00 $126,999.33

ITEM NO. 4 ‐ Pharr Bridge Building Automation System LS 1 $57,000.00 $59,400.00 $51,700.00

ITEM NO. 5 ‐ Memorial Library HVAC Unit Replacement LS 1 $209,888.23 $155,960.00 $163,257.21

ITEM NO. 6 ‐ Memorial Library Building Automation 

System LS 1 $39,675.00 $41,400.00 $35,200.00

ITEM NO. 7 ‐ Tierra Del Sol HVAC Unit Replacement LS 1 $270,783.40 $177,105.00 $169,819.08

ITEM NO. 8 ‐ Tierra Del Sol Building Automation System LS 1 $64,975.00 $55,800.00 $47,080.00

$1,211,841.28 $884,500.00 $871,851.38

BASIS OF DESIGN: TRANE EQUIPMENT BASIS OF DESIGN: TRANE EQUIPMENT BASIS OF DESIGN: TRANE EQUIPMENT

BASIS OF DESIGN: TRANE EQUIPMENT BASIS OF DESIGN: TRANE EQUIPMENT BASIS OF DESIGN: TRANE EQUIPMENT

BASIS OF DESIGN: TRANE EQUIPMENT BASIS OF DESIGN: TRANE EQUIPMENT BASIS OF DESIGN: TRANE EQUIPMENT

SUBMITTED SUBMITTED NOT SUBMITTED

SUBMITTED SUBMITTED NOT SUBMITTED

1,2,3 1,2,3 NOT SUBMITTED

SUBMITTED SUBMITTED NOT ON REQUIRED BID FORM

SUBMITTED NOT SUBMITTED NOT SUBMITTED

QTY

TOTAL AMOUNT BID (ITEM NO. 1‐8)

CONDENSING UNIT MANUFACTURER

HEATING AND COOLING UNITS MANUFACTURER

FAN COIL UNIT MANUFACTURER

BID BOND

ADDENDUM

HARDCOPY OF BID SUBMITTED

ELECTRONIC BID SUBMITTED

QUALIFICATIONS

CITY OF PHARR
BID OPENING:  DECEMBER 27, 2018 AT 3:00 P.M.

LOCATION:   City Commission Room

PROJECT #1819‐01‐522‐C005‐297 CITY‐WIDE HVAC REPLACEMENT

BIDDERS

HANDWRITTEN TOTAL 
$1,040,266.35

ELECTRONIC BID NOT SUBMITTED ELECTRONIC BID NOT SUBMITTED

P:\Department\EXCEL\BID TABULATIONS\BT CONSTRUCTION\BT1819-01-522-C005-297. CITY-WIDE HVAC REPLACEMENT Created on 1/2/2019 10:56 AM



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 5.D.
  DATE SUBMITTED: January 2, 2019
  MEETING DATE: January 7, 2019
   

FROM: Leonardo Perez, Fire Chief  DEPARTMENT: Fire
   

DIRECTOR: Leonardo Perez   

Agenda Item: Consideration and action, if any, authorizing City Manager to enter into 
an Interlocal Cooperation Agreement with Hidalgo County, Texas to provide 
emergency fire response into Rural Response Areas outside the City Limits. (Project 
No. 1819-01-515-S014-001)

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Our current Contract expired on January 1, 2019. This renews our contract and 
includes the majority of the City of Pharr's ETJ. There are increases in the amounts 
allocated for responding into these areas should the fire department respond. This is a 
3 year contract.
 

Financial Consideration: The rates for providing this service has been increased to 
help offset cost for providing this service to Hidalgo County from the previous contract.
 

Staff Recommendation: Our staff recommends approval of this agenda, so we can 
respond into our ETJ.
 

Alternatives: 
 

ROUTING:
Leonardo Perez Created/Initiated - 01/02/2019
Leonardo Perez Approved - 01/02/2019
Patricia Rigney Approved - 01/03/2019
Carolina Quintanilla Approved - 01/03/2019
Karla Moya Approved - 01/03/2019
City Management Office Final Approval - 01/04/2019























































                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 6.A.
  DATE SUBMITTED: January 3, 2019
  MEETING DATE: January 7, 2019
   

FROM: Patricia Rigney, City Attorney  DEPARTMENT: Legal
   

DIRECTOR:   

Agenda Item: Consultation and action, if any, on retaining legal counsel to pursue 
CCN needs.

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Patricia Rigney Created/Initiated - 01/03/2019
City Management Office Final Approval - 01/03/2019



                                                               

AGENDA MEMORANDUM

BOARD: City Commission  AGENDA ITEM #: 7.A.

  
DATE SUBMITTED: January 3, 
2019

  MEETING DATE: January 7, 2019
   

FROM: Edward Wylie, Assistant City 
Manager

 DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Consideration and action, if any, to confirm the City Manger's 
appointment of a Department Head for the Police Department pursuant to 143.013 (1) 
of the TLGC.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Edward Wylie Created/Initiated - 01/03/2019
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