






                                                                                                                                                                                              

 
MINUTES  

CIVIL SERVICE COMMISSION 
TUESDAY, NOVEMBER 27, 2018 

 
 
A meeting of the Civil Service Commission was held Tuesday, November 27, 2018. Chairperson 
Dolores Rodriguez called the meeting to order at 4:01 pm, at the Commissioner’s Room located 
at 118 South Cage Blvd., 2nd Floor, Pharr, Texas. 
 
MEMBERS PRESENT:  Chairperson, Dolores Rodriguez 
     Vice-Chairperson, Mario Lizcano 
             
  
STAFF PRESENT:   Interim City Manager, Ed Wylie 

Civil Service / HR Director, Anali Alanis 
     Civil Service / HR Coordinator, Bea Fuentes 
     Interim Police Chief, Joe Luengo 
     Fire Chief, Lenny Perez 
     City Attorney, Patricia Rigney  
      
     
ITEM   1 CALL MEETING TO ORDER 
  Chairperson Rodriguez called the meeting to order.  
 
 (a) ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF  
  ANY ABSENT MEMBER OF THE CIVIL SERVICE COMMISSION 

Board Member Puente absent, roll call established a quorum. 
 

 
ITEM   2  CONSIDERATION AND ACTION, IF ANY, ON APPROVAL ON MINUTES FOR 

TUESDAY, OCTOBER 30, 2018. 
 
Vice-Chairperson Lizcano moved to approve minutes as submitted. Chairperson 
Rodriguez seconded the motion and when put to a vote, it carried unanimously. 
 
 

ITEM   3 ADMINISTRATIVE REPORTS (PD AND FD) 
  
 Fire Chief Lenny Perez reported that the fire department had a very successful 

turkey drive led by Martin Torres, able to provide over 100 families turkey meals. 
 Construction of fire station #4 continues, it is approximately 60% completed, with 

completion date scheduled for February 22, 2019. The fire prevention division 
continues with presentations for the citizens. The Civil Service Commission is 
invited to upcoming promotion ceremony for 2 Lieutenants and 1 Engineer. 

 
 Vice-Chairperson Lizcano would like to congratulate and thank the FD for the 

efforts and food provided to the citizens of Pharr. Mr. Lizcano would also like to 
make note that there are a couple of questions that have yet to be answered in 
the last four meetings and is requesting a set meeting or workshop so that the 
issues can be addressed. 
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 Police Chief Jose Luengo extends an invitation to the commission to attend the 
upcoming Police Academy Graduation scheduled for December 13th at 8:00am, 
with 4 cadets graduating. Civil Service testing is scheduled for December 8th. 
Recruitment is also scheduled for South Texas College as well as UTRGV. New 
recruiting unit and flyer is in trial, to try to attract and recruit candidates to the PD 
whether in college or not college. Sgt. Miguel Reyes is running the new training 
and recruiting unit, who is also PD’s fitness expert. PD will be hosting a basic 
criminal investigator training class at the regional center in January, will be the 
first class that PD hosts. This class is for newly appointed officers to the criminal 
investigative division, to get them familiar with the many aspects of criminal 
scenes, criminal investigations and affidavits. Blue Santa campaign is scheduled 
for December 6 – 17 which entails many events. The Tips for toys process start 
by sending letters to local businesses requesting permission to attend or work for 
tips, in turn using those monies to purchase toys for the community event 
scheduled in December.  PD has scheduled and would like to invite the 
commission to their Christmas luncheon on December 14th 12-2pm at the police 
department.  

 
 Chairperson Rodriguez requested an update/summary on the Halloween festival. 
  
 Chief Luengo does not have specific numbers on attendance but has heard from 

stories and crowd interactions that they were very happy. The main reasons 
being the interaction between the officer and the citizens, the giving out of candy 
and decorating of the police unit, the little details the citizens were seeing, they 
liked.  

 
    
ITEM   5 CIVIL SERVICE DIRECTORS REPORT  
 
 Civil Service Director Anali Alanis reported the entry level exam for peace officer 

scheduled for Saturday, December 8th at 10:00am at the DRC. The City of Pharr 
will be having the Annual Christmas Posada Saturday, December 1st 5-10pm 
downtown Pharr with the lighting of the tree. 

  
  
ITEM   4 CIVIL SERVICE COMMENTS  
  
 Vice-Chairperson Lizcano would like to thank Chief Luengo for efforts and pro-

active approach with importance of recruitment. It is important to reach out to the 
youth in our area so that they can be exposed to one of the largest  regional 
centers that we have in this region as far as training. Mr. Lizcano is glad that the 
citizens and school districts are able to participate in this recruiting event. 

 It is important for the commission to be part of the Civil Service to ensure that we 
are listening to our police officers and firefighters, that is what Mr. Lizcano 
wanted to volunteer for and is glad they were appointed by the city council to do 
so. If some things are being addressed to the commission, it is important for 
them to relay it. The Civil Service Commission serve as liaison to the City 
Commission and to advise of what is going on out there. Would like to give 
thanks to Dr. Hernandez and City Council for providing their complete support. 
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 Chairperson Rodriguez commented how much she really enjoyed participating in 
her first Halloween fair, and in taking part as a judge. There were a lot of children 
that were not out on the streets, this is a very good event and hopefully it will 
continue throughout the years.  

 
   
ITEM   6 CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE TEXAS 

GOV'T. CODE, THE CIVIL SERVICE BOARD OF COMMISSIONERS HEREBY 
GIVES NOTICE THAT IT MAY MEET IN EXECUTIVE SESSION TO DISCUSS 
THE ITEMS LISTED ON THE PUBLIC PORTION OF THE MEETING AGENDA, 
INCLUDING ITEM(S) 3-8 IN ACCORDANCE WITH THE FOLLOWING 
PURSUANT TO SECTION 551.071, 551.074, 551.075, 551.076 AND 551.084 
 
The time being, Chairperson Rodriguez stated the commission would 
be entering a closed session. 

 
 
ITEM   7 RECONVENE INTO REGULAR SESSION, AND CONSIDER ACTION, IF 

NECESSARY ON ANY ITEM(S) DISCUSSED IN EXECUTUVE SESSION. 
 
 The time being______, Chairperson stated the commission would be 

resuming the open meeting. 
 
 No Action 
 
 
 
ITEM   8 ADJOURNMENT 
 

There being no further business to come before, Vice-Chairperson Lizcano 
moved to adjourn.  It was seconded by Chairperson Rodriguez and when put to 
a vote the motion carried unanimously.  Meeting adjourned at 4:16 pm.   
 
 
 
 
 
 
    ____________________________ 
    Chairperson Dolores Rodriguez 
     

______________________________ 
    Vice-Chairperson Mario Lizcano 
     
    ____________________________ 

      Board Member Vittorio Puente    



                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 2.B.
  DATE SUBMITTED: December 5, 2018
  MEETING DATE: December 18, 2018
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and action, if any, approving and accepting the raw and 
final scores from the entry level exam administered for Peace Officer for the Police 
Department on Saturday, December 8, 2018.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: N/A
 

Financial Consideration: N/A
 

Staff Recommendation: N/A
 

Alternatives: N/A
 

ROUTING:
Beatriz Fuentes Created/Initiated - 12/05/2018
Anali Alanis Final Approval - 12/12/2018





                                                               

AGENDA MEMORANDUM

BOARD: Civil Service Commission  AGENDA ITEM #: 2.C.
  DATE SUBMITTED: December 12, 2018
  MEETING DATE: December 18, 2018
   

FROM: Beatriz Fuentes, HR Coordinator  DEPARTMENT: HR
   

DIRECTOR: Anali Alanis   

Agenda Item: Consideration and action, if any, approving and accepting the eligibility 
list from the entry level exam administered for Peace Officer for the Police Department 
on Saturday, December 8, 2018.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: N/A
 

Financial Consideration: N/A
 

Staff Recommendation: N/A
 

Alternatives: N/A
 

ROUTING:
Beatriz Fuentes Created/Initiated - 12/12/2018
Anali Alanis Final Approval - 12/12/2018
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