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PLANNING & ZONING COMMISSION 

City Commissioner’s Room  
118 S. Cage Blvd. July 24 2017 - 6:00 p.m. 

 
A meeting of the Planning & Zoning Commission of the City of Pharr was held on Monday, July 
10, 2017. The meeting was called to order by Charlie Ramirez at 6:00 p.m. at the City 
Commissioners’ Room, located at 118 S. Cage Blvd., 2nd Floor, Pharr, Texas. 
 
ATTENDANCE 
 

 MEMBERS PRESENT:  Danny Wylie   Porfirio Rodriguez 
      Charlie Ramirez   Andy Castro 
      Rafael Munguia  Luis Madrigal 
      Tom Greuner  Romeo Robles 

 
 ABSENT: 
      

 
 OTHERS PRESENT:  See attached list 
 
 STAFF PRESENT:  Edward Wylie, Assistant City Manager 
     Melanie Cano, Director of Development Services 
     Cristina Garcia, Senior Planner 
     George Martinez, Building Official 
     Janie Benedict, Administrative Assistant 
     Officer Mata 
 
CALL TO ORDER 
 

Danny Wylie called the meeting to order at 6:00 p.m. and welcomed all to the meeting. 
Roll call established a quorum. 
 

APPROVAL OF MINUTES 
 

Danny Wylie proceeded with the approval of the minutes of July 10, 2017. 
 

Danny Wylie pointed out a correction was needed on the last page in that he was absent 
on the date of the meeting. There being no further discussion, Andy Castro moved the 
minutes of July 10, 2017, be approved with correction. Charlie Ramirez second the 
motion and when put to a vote, the motion carried by unanimous consent to approve the 
minutes of July 10, 2017, with correction. 
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(Commissioner Tom Greuner arrived at 6:09 p.m.) 

 
PUBLIC COMMENTS:  

 
Danny Wylie asked if anyone had signed up for the Public Comments. Janie Benedict 
stated no one signed up to speak. 
 
There being no one who signed up to speak, Danny Wylie closed the Public Comments 
and proceeded with the next item. 
 

PUBLIC HEARING: 
 

Danny Wylie asked if anyone had signed up for Public Hearing. Janie Benedict stated no 
one signed up to speak. 
 

 There being no one who signed up to speak, Danny Wylie closed the Public Hearing and 
proceeded with the next item 
 
Melanie Cano, Director for Development Services, announced there were no cases to be 
presented. 

 
ANNOUNCEMENTS/OTHER BUSINESS:   
 

1. Melanie Cano, Development Services Director, reminded the members of the 
upcoming APA workshop in August and those interested in attending are to 
advise Janie Benedict who will handle registration. The fee will be paid by the 
City and it will be held at City Hall. 
 

2. Melanie Cano proceeded with the FY 2017-2018 budget presentation: 
 

 Announcing the purpose, focus, duties of the Development Services 
Department. 

 FTE’s – seeking an additional Code Officer and provided the 
organizational chart indicating the 4 divisions and the 23 staff members of 
the Department. 

 Itemized goals: Enhance the existing MyGov program with the assistance 
of IT, assist EDC, enhancement of downtown, continue with the housing 
demolitions program, promote and educate the public about care of 
premise, initiate the Elderly Assistance Program. 

 Itemized new goals: promote positive community identity (go to the people 
vs. people coming to staff), promote development assistance center with 
Roland Gomez, Development Assistant Director, to be the main contact 
for the one-stop shop idea, create opportunities for residential and 
commercial developments, address the 380 agreement for single-family 
residential developments. 
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 Look to completing the Downtown Park. 

 Address city beautification efforts by addressing the illegal dumping issues 
in working the OSC program with Waste Management. 

 Working towards getting the Accela program to replace the existing 
MyGov program which will enhance the digital management and sharing 
of working records with departments and try to get away from the manual 
management now being used, the cost of this program being one major 
object to address. 

 Progressive idea being to revitalize the downtown area by bringing about 
the arts, culture, Restaurant Row, music. 

 Provided view of the performance measures of the department and 
explained each division’s activities. 

 Budget trend has shown an increase in personnel overtime FY 2016-2017 
already maxed out and yet have a few months to go. 

 Vehicle maintenance in need of immediate attention – units are old and 
the time to replace them has been reached (personnel, fleet, software 
being top needs).  

 
Questions Posed: 

 Danny Wylie asked if there is a program set up that would address when a 
unit is to be replaced. Ms. Cano advised that although there is a Fleet 
Management Manual, such goes to City Garage who address issues on 
an ‘as needed’ basis. 

 Danny Wylie asked about the elderly outreach program and how such will 
work. Ms. Cano explained Planning & Zoning should be the initial 
interface, how and who would be involved in providing equipment, 
manpower and time-line involved. 

 Danny Wylie asked about the housing demolition program and who 
absorbs the cost. Ms. Cano explained most of the demolitions are 
voluntary, wherein the citizens provide the labor and the city provides the 
bins. 

 Luis Madrigal asked about the overtime hours. Ms. Cano advised she 
didn’t have the specific numbers but would be able to provide them again 
pointing out that the FY OT has been met with 3 months yet to go. 

 Luis Madrigal asked about the new software and if it is known the number 
of people it is to help. Ms. Cano stated the Accela program is planned to 
eliminate the existing one. It will be able to be used by other departments 
but that Development Services will be the one to be served more by it. 
Edward Wylie, Assistant City Manager added that the Accela program will 
address 70 users city-wide, most departments will be able to use it, yearly 
renewals / annual rate will be involved, and will bring about concept of 
having citizens use the program to access information vs. calling in. 

 Tom Greuner asked if there was a program to be used to let the citizens 
know of such a service being available. Mr. Edward Wylie advised 
advertising via PSA, IT Media, Website – but such would be addressed by 
the City Manager when the program is adopted. 
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 Andy Castro asked about the shortage in personnel.  Ms. Cano advised 
presently it is only Code Compliance showing a need. 

 Romeo Robles asked about the downtown being considered to have a 
‘Colonia’ status. Ms. Cano advised such is no longer to be considered. 

 Danny Wylie asked about the permitting process and if there is a time limit 
given to a citizen to complete their projects. Ms. Cano advised there is no 
set time but a citizen must commence their project within 6 months of 
getting their permit. If such does not occur, they must come in to request 
an extension. 

 
ABSENTEE REPORT: Janie Benedict announced that with Mr. Tom Greuner arriving at 

the meeting – no absentee report needed, all members are 
present. 

 
 

ADJOURNMENT:     There being no further business, Charlie Ramirez moved the 
meeting be adjourned. Andy Castro second the motion and by 
unanimous consent, the Commission announced the meeting 
adjourned 6:35 p.m. 

 
 

    ________________________________ 
             Danny Wylie, Chairman 
ATTEST: 
 
 
________________________________  
      Tom Greuner, Secretary   
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