






THE TAX INCREMENT REINVESTMENT ZONE NUMBER ONE 
REGULAR CALLED MEETING MINUTES 

COMMENCING AT 3:40 PM 
MONDAY, SEPTEMBER 18, 2017

TIRZ #1 Board Members Present: Board Member Mayor Hernandez
Board Member Comm. Eleazar Guajardo
Board Member Comm. Mario Bracamontes
Board Member Michael Leo, County Representative

Absent: Board Member Comm. Ricardo Medina

STAFF PRESENT:                            Juan Guerra, City Manager
Edward Wylie, Deputy City Manager
Hilda Pedraza, City Clerk
Karla Moya, Finance Director
Joel Robles, Asst. Police Chief
Anali Alanis, HR Director
Rodolfo Martinez, Municipal Judge
Leonardo Perez, Fire Chief
Sergio Alanis, Parks & Recreation Dir.
Adolfo Garcia, Library Director
Gary Rodriguez, Events Center Director
Rick Pedraza, Public Works Director
Melanie Cano, Development Services Dir.
Jose Villescas, Public Utilities Director
Jason Arms, IT Director
Luis Bazan, Bridge Director

CITY ATTORNEY                              Patricia A. Rigney, City Attorney

ITEM 1 ROLL CALL AND POSSIBLE ACTION ON THE EXCUSING OF ANY ABSENT 
MEMBERS OF THE GOVERNING BODY

Chairperson Mayor Hernandez called the meeting to order at 4:19 pm. Roll call 
established a quorum.  

ITEM 2 PUBLIC COMMENTS
 

Kenneth Fletcher spoke about high sensitive lights at Top Golf and voiced his concern 
with traffic. 

ITEM 3 CONSIDERATION AND ACTION, IF ANY, APPROVING MINUTES FOR AUGUST 4, 
2015, AUGUST 25, 2015, AND OCTOBER 6, 2015

Juan G. Guerra, Executive Director, introduced the item and recommended approval.
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Board Member Comm. Guajardo moved to approve as recommended. It was seconded 
by Board Member Comm. Bracamontes and when put to a vote, the motion carried 
unanimously.

ITEM 4 CONSIDERATION AND ACTION, IF ANY, APPROVING BUDGET FOR FY 2017-2018

Juan G. Guerra, Executive Director, introduced the item and recommended approval.

Board Member Comm. Guajardo moved to approve as recommended. It was seconded 
by Board Member Comm. Bracamontes and when put to a vote, the motion carried 
unanimously.

ITEM 5 CLOSED SESSION:  IN ACCORDANCE WITH CHAPTER 551 OF THE TEXAS 
GOV'T.  CODE, THE BOARD OF TAX INCREMENT REINVESTMENT ZONE 
NUMBER ONE HEREBY GIVES NOTICE THAT IT MAY MEET IN EXECUTIVE 
SESSION TO DISCUSS THE ITEMS LISTED ON THE PUBLIC PORTION OF 
THE MEETING AGENDA

None.

ITEM 6 RECONVENE into Open Session, and consider action if necessary, on item(s) discussed 
in executive session.

None.

ITEM 7 ADJOURNMENT
There being no further business, Board Member Comm. Guajardo moved to adjourn. Board 
Member Comm. Bracamontes seconded and when put to a vote the motion carried 
unanimously. Meeting adjourned at 4:22 pm.

___________________________________
       Mayor Ambrosio Hernandez 

Chairperson

ATTEST____________________________
              Mario Bracamontes, Secretary

Approved: ___________________________



ORIGINAL AMENDED PROJECTED PROPOSED
ACTUAL BUDGET BUDGET ACTUAL BUDGET

2016‐2017 2017‐2018 2017‐2018 2017‐2018 2018‐2019

REVENUES
Property Tax 245,100$       324,200$              324,200$                324,200$              420,000$             

Total 245,100          324,200                324,200                  324,200                420,000               

EXPENSES
Incentives ‐                  ‐                         ‐                            ‐                         ‐                        

Total ‐                  ‐                         ‐                            ‐                         ‐                        

Net Revenues Over/(Under) Expenses 245,100$       324,200$              324,200$                324,200$              420,000$             

CITY OF PHARR, TX
BLENDED COMPONENT UNIT

TAX INCREMENT REINVESTMENT ZONE #1 FUND
SUMMARY OF REVENUES AND EXPENSES
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