






                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 2.A.

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge
   

DIRECTOR: Luis Bazan   

Agenda Item: Discussion and action, if any, on Asociación de Agentes Aduanales de 
Reynosa "Sport Coats/Sacos Sport" Sponsorship for $5,000.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: 79th Congreso Nacional de Agentes Aduanales.
 

Financial Consideration: $5,000
 

Staff Recommendation: The Pharr Interntaional Bridge has been a sponsors of the 
Congreso Nacional de Agentes Aduanales for the past 3 years and would like to 
continue to participate. 
 

Alternatives: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018





                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 2.B.

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge
   

DIRECTOR: Luis Bazan   

Agenda Item: Discussion and action, if any, on Virtual Walkthrough and Video 
Presentation for $40,745.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: Virtual Walkthrough and Viedo Presentation 
 

Financial Consideration: $40,745
 

Staff Recommendation: The Pharr Interntaional Bridge does several presentation to 
companies and would like to have a better quailty video that shows all they have 
accomplished with new and future projects. 
 

Alternatives: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018







                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 2.C.

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge
   

DIRECTOR: Luis Bazan   

Agenda Item: Discussion and action, if any, on Confederación de Asociaciones de 
Agentes Aduanales de la Republica Mexicana (CAAAREM) Paquete Centenario 
Sponsorship for $23,000.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: CAAAREM Paquete Centenario Sponsorship for $23,000.
 

Financial Consideration: $23,000.
 

Staff Recommendation: The Pharr International Bridge has participated in CAAAREM 
for the past 3 years and would like to now sponsor the event, which comes with several 
benefits. It includes event advertising opportunities, adverting ad in event magazine 
with 1,500 editions, banners and advertising video, conference speaking opportunity, 
advertising in CAAAREM TV, avertising on the CAAAREM website, booth at 
conferences, etc.
 

Alternatives: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018



























                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 2.D.

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge
   

DIRECTOR:   

Agenda Item: Discussion and action, if any, on Advertising with Cámara Nacional del 
Autotransportes De Carga (CANACAR) for $25,000.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: Advertising with Cámara Nacional del Autotransportes De Carga (CANACAR).
 

Financial Consideration: $25,000.
 

Staff Recommendation: The Pharr International Bridge would like to advertise with 
CANACAR. The advertising includes: 6 full page insertions in the official CANACAR 
Publication, insertions once a month year around in their sales ads, interviews, 
advertising on their website, national conference participation, video promotion, 
subscription to the CANACAR Comunica magazine,etc. 
 

Alternatives: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018







                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 3.A.

  
DATE SUBMITTED: May 10, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Bridge
   

DIRECTOR:   

Agenda Item: Discussion and action, if any, on Professional Service Agreement and 
Lobbying Services to improve crossing time in both the USA and Mexico at the Pharr 
Port of Entry.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  N/A
 

Issue: Professional Services Agreement and Lobbying Servies to improve crossing 
times in both the USA and Mexico at the Pharr Port of Entry. 
 

Financial Consideration: $75,000
 

Staff Recommendation: 
 

Alternatives: N/A
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/10/2018



CITY OF PHARR 
 

PROFESSIONAL INFRASTRUCTURE SERVICES AGREEMENT 

BORDER INFRASTRUCTURE CONSULTING LLC. 
 
 

WHEREAS, the City of Pharr, Texas (City) desires to maintain its rising financial and 

economic influx; and  

WHEREAS, the City has created and established the Pharr-Reynosa International Toll 

Bridge; and 

WHEREAS, the City has maintained open communication and a positive working 

relationship with Mexico and its officials throughout the years; and 

WHEREAS, the City deems it necessary to have a voice, through a consultant, that will 

continue to market the City and its international bridge for years to come, and allow the City 

make improvements to infrastructure on both the Pharr and Mexican side of the international 

bridge by continuing to negotiate with Mexican officials. 

This Agreement is entered into by the City of Pharr, Texas (City) represented by 

Ambrosio "Amos" Hernandez in his capacity as Mayor of the City of Pharr, Texas, and 

Border Infrastructure Consulting, LLC (Consultant) represented by Rogelio De Leon in his 

capacity as President of the Company, which  is an entity legally incorporated under the laws 

of the State of Texas  with  the background, knowledge, experience and expertise necessary 

to provide the services set forth in this Agreement.   

The Consultant, in consideraton for the professional fees herein stated, the terms of 

this agreement and amendments thereto, as well as, any resolutions and minutes 

authorizing approval of the terms and conditions contained within this agreement. Consultant 

further agrees to render the following professional services: 

 



1. SERVICES. The "Consultant" will perform all the services in connection with the Lobbying  

services to acquire additional hours of operation for soundbound and northbound 

commercial vehicle crossings during Mexican holidays, avoid closing commercial traffic 

during peak hours while construction of the aduana continues, and get  aprroval for Unified 

Cargo Processing (UCP) between Mexico and USA at the Pharr Port of Entry. The following 

are the projects associated with services being requested: 

a) Project I. Work with Reynosa Aduana Administration (SAT/Mexico Customs) 

and with Administracion General de Aduanas (AGA) to implement additional 

hours of operation during Mexican holidays.  

b) Project II. Coordinate lobbying efforts to finalize the agreement and approval 

of Unified Cargo Processing (UCP), for certified companies, between SAT and 

CBP at the Pharr International Bridge import lot. 

c)  Project III.  Coordinate a binational survey between SAT and Pharr Bridge, 

and  develop a logistal plan to minimize the economic impact associated with 

diverting commercial truck traffic through other ports of entry. 

d) Project IV.  Coordinate joint lobbying efforts with SAT and AGA to dedicate a 

lane for empty commercial truck traffic during and after the modernization of 

the Reynosa Aduana import lot.  

e) Project V. Coordinate lobbying efforts with SAT and AGA to avoid interruption 

of trade and bridge economic impact due to potential closure of southbound 

commercial trucks for two months. 

The above mentioned projects shall be completed according to the terms and timeline stated 

in Exhibit "A." On Exhibit "A" the parties identify the characteristics of the assigned project 

and its delivery conditions, which shall adhere according to the timeline described in Exhibit 



"A," which contains a description of the tasks that will be performed by the "Consultant" 

according to the City's desires and objectives. 

2. PERSONNEL. The Consultant agrees that all personnel used by the Consultant shall be 

deemed employees or sub-consultants of the Consultant and will not be considered 

employees, agents or sub-consultants of the City for any purpose whatsoever. Consultant 

assumes full responsibility for the actions of all such personnel while performing services 

and for the payment of their compensation (including, if applicable, withholding of income 

taxes, and the payment and withholding of social security and other payroll taxes), workers' 

compensation, disability benefits and the like to the extent applicable to the personnel 

involved. Notwithstanding and without in any way limiting any terms and conditions set forth 

in this agreement, all sub-consultants of Consultant shall be deemed to have made all of the 

representations and warranties of Consultant set forth herein and shall be subject to any and 

all obligations of Consultant hereunder, and, if requested by the Institute, Consultant shall 

obtain from each sub-consultant its written consent to and acknowledgment of the terms of 

this agreement. Consultant shall be responsible for any breach by any sub-consultant of any 

representations, warranties or obligations set forth in this agreement. 

3. COMPENSATION AND PAYMENT. The "City" will compensate "Consultant" for the 

Services performed in an amount of the $ 75,000.00 USD, which will be paid in (5) 

separate invoices of $15,000.00 USD, upon completion of each of the 5 phases in Exhibit 

“A.” The "Consultant" understands that there is no reimbursement of travel expenses, office 

supplies and any other extraordinary expenses, which the Consultant will incur at any 

business trip to the City of Victoria, Tamaulipas, Mexico, and / or any other cities or states 

within  the Republic of Mexico.  The "Consultant" agrees to utilize the City resources in 

obtaining travel arrangements, prior to scheduling and expenditure, if practicable. The "City" 



shall use act in accordance with accepted standards and rates from the state comptroller 

and related federal agencies. 

4. ADDITIONAL DUTIES. Any additional duties required of the Consultant shall be subject to 

approval of the City's governing body, and upon written amendment of this agreement.  

5. TERM; TERMINATION OF CONTRACT.  The term of this Agreement shall commence 

on the 1st day of June, 2018 and shall expire on the 30th day of september, 2018. Also, 

any party to this agreement can terminate this agreement for any reason or for no reason 

upon forty-five (45) days written notice to the other party. This agreement can also be 

terminated upon mutual consent of both parties, prior written notice. 

6. RENEWAL OF CONTRACT. Upon the expiration of this contract, the contract may be 

renewed only with the consent of the City's Board of Commissioners.  

7. HOLD HARMLESS AND INDEMNIFICATION. The Consultant agrees to protect, defend, 

hold harmless and indemnify the City, any member of its departments, Board of 

Commissioners, its officers, employees and agents, from and against any and all claims, 

actions, liabilities, costs, attorneys' fees, judgment, liens, court orders, and damages brought 

by third parties.  

8.  INDEPENDENT CONTRACTOR / NONDISCLOSURE. The parties stipulate and agree 

that:  (a) Consultant shall be an independent contractor for all purposes under this 

Agreement, and as such, no part of Consultant's work-product, methods, or process 

provided to City shall be directed or controlled by City; (b) Consultant is not prohibited  from 

providing services to any other entity or person that are not in conflict with the  interests of 

Pharr and its corporations and departments;  (c ) Consultant will provide its own  equipment, 

supplies, and necessities to perform under this agreement; (d) Consultant  acknowledges 

and agrees that it may be personally liable for self-employment taxation;  (e) Consultant is 



not entitled to any benefits as may be applicable to the personnel of the City; (f) Consultant 

further agrees and stipulates that neither or any agent, employee, or representative shall 

disclose or share any information or materials obtained from the City or in furtherance of this 

agreement with any person or third-party, including but not limited to any other domestic or 

foreign municipality unless authorized by City.  

9. NON-ASSIGNMENT. This agreement and the terms and conditions hereof shall not be 

assigned or subcontracted by either party without written amendment thereof.  

10. CONSOLIDATION. This document is intended by the parties as the final, merged, and 

bonding expression of their agreement and is a complete and explosive statement of the 

terms thereof and supersedes all prior negotiations, representations, and agreements and no 

representation, understandings, or agreements have been made or relied upon in the 

making of this agreement, other than those specifically set forth herein.  

The parties hereto execute this Agreement on this ___ day of June 2018. 

 

_________________________ 

Ambrosio "Amos" Hernandez  

Mayor 

City of Pharr, Texas 

 

___________________________ 

Rogelio de Leon 

President 

Border Infrastructure Consulting LCC 

 

 

 



EXHIBIT  "A" 

TIMELINE - INFRASTRUCTURE LOBBYING SERVICES 

 

The “Consultant” agrees to assist the “City” with the following services: 

 

PHASE 1:  May – June 2018 

Project I. Work with Reynosa Aduana Administration (SAT/Mexico Customs) 

and with Administracion General de Aduanas (AGA) to implement additional 

hours of operation during Mexican holidays.  

PHASE 2:  June – July 2018 

Project II. Coordinate lobbying efforts to finalize the agreement and approval 

of Unified Cargo Processing (UCP), for certified companies, between SAT and 

CBP at the Pharr International Bridge import lot. 

PHASE 3:  June 2018 

Project III.  Coordinate a binational survey between SAT and Pharr Bridge, 

and  develop a logistal plan to minimize the economic impact associated with 

diverting commercial truck traffic through other ports of entry. 

PHASE 4:  June 2018 

Project IV.  Coordinate joint lobbying efforts with SAT and AGA to dedicate a 

lane for empty commercial truck traffic during and after the modernization of 

the Reynosa Aduana import lot.  

PHASE 5:  June – October 2018 

Project V. Coordinate lobbying efforts with SAT and AGA to avoid interruption 

of trade and bridge economic impact due to potential closure of southbound 

commercail trucks for two months. 

 



   Border Infrastructure Consulting, LLC. 

            3309 Ware Rd 

                               McAllen, TX. 78501 

956-227-6327 

 

 

 

TIMELINE - INFRASTRUCTURE LOBBYING SERVICES 
 

Customer:   Pharr International Bridge           
Address:     9900 South Cage 
City:            Pharr, TX           Date:         May 11st 2018 
 

 

DATE 

 

SCOPE OF WORK 

 

AMOUNT 

 

 

 

 

 

 

 

 

May –  

June 2018 

 

June –  

July  2018 

 

 

June 2018 

 

 

 

June 2018 

 
 

 

Bridge Infrastructure Development Project for FY   2018  

- Lobbying  Services to acquire additional hours of operation for sound bound 

and northbound commercial vehicle crossing during Mexico’s holiday, avoid 

closing commercial traffic during peak hours while construction is taking 

place, and get  aprroval of Unified Cargo Process (UCP) between Mexico and 

USA at the Pharr Port Of Entry,   

- Payment for Professional Infrastructure Services Contract, signed June 2018 

TIMELINE - INFRASTRUCTURE LOBBYING SERVICES 
PHASE 1:  

Work with Reynosa Aduana Administration (SAT/Mexico Customs) and with 

Administracion General de Aduanas (AGA) to implement additional hours of 

operation during Mexican holidays.  

PHASE 2:  

Coordinate lobbying efforts to finalize the agreement and approval of Unified 

Cargo Processing (UCP), for certified companies, between SAT and CBP at 

the Pharr International Bridge import lot. 

PHASE 3:  

Project III.  Coordinate a binational survey between SAT and Pharr Bridge, 
and  develop a logistal plan to minimize the economic impact associated with 
diverting commercial truck traffic through other ports of entry. 

 

PHASE 4:  

Project IV.  Coordinate joint lobbying efforts with SAT and AGA to dedicate a 

lane for empty commercial truck traffic during and after the modernization of 

the Reynosa Aduana import lot.  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 $ 15,000.00 

 

 

 $ 15,000.00  

 

 

 

 $ !5,000.00  

 

 

 

 $ 15,000.00  

 

tel:956-227-6327


   Border Infrastructure Consulting, LLC. 

            3309 Ware Rd 

                               McAllen, TX. 78501 

956-227-6327 

 

 

 

 

    June – 

September 

2018 

 

 

 
 
 
 

 
 

 

PHASE 5:  

Coordinate lobbying efforts with SAT and AGA to avoid interruption of trade 

and bridge economic impact due to potential closure of southbound 

commercial trucks for two months. 

 
 
 
GRAN TOTAL 

 

 

 $ !5,000.00  

 

 

 

 $ 75,000.00  

 

NOTE:  In accordance with the agreement, if Phase 4 is fulfilled during the Phase 3 

process/timeline the monies will be granted in full.  If Phase 4 is not completed on the day 

specified within this process/timeline, the monies will not be granted in full.  

tel:956-227-6327


                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.071, the City may convene in a closed, non-
public meeting with its attorney and discuss any matters related to legal advice on 
pending or contemplated litigation, settlement offer, and/or on a matter in which 
the duty of the attorney to the governmental body under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
this chapter.  The City and its attorney may also discuss such issues with the 
appropriate staff so as to obtain necessary and relevant information so that such 
discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.072, the City may convene in a closed, non-
public meeting to discuss any matters related to real property and deliberate the 
purchase, exchange, lease, or value of real property as such would be 
detrimental to negotiations between the City and a third party in an open 
meeting.  The City and its attorney may also discuss such issues with the appropriate 
staff so as to obtain necessary and relevant information so that such discussion is 
informative and developed. 

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.074, the City may convene in a closed, non-
public meeting to discuss any matters related to appointment, employment, 
evaluation, reassignment, duties and discipline or dismissal of a public officer 
or employee and to hear any complaints or charges against an officer or 
employee.  The City and its attorney may also discuss such issues with the 
appropriate staff including members so as to obtain necessary and relevant 
information so that such discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.076, the City may convene in a closed, non-
public meeting to discuss any matters on the deployment, or specific occasions for 
implementation, of security personnel or devices.  The City and its attorney may 
also discuss such issues with the appropriate staff so as to obtain necessary and 
relevant information so that such discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.084, the City may convene in a closed, non-
public meeting to discuss any matters involving an investigation and may exclude a 
witness from hearing during the examination of another witness in the 
investigation.  The City and its attorney may also discuss such issues with the 
appropriate staff so as to obtain necessary and relevant information so that such 
discussion is informative and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018



                                                               

AGENDA MEMORANDUM

BOARD: Pharr International Toll Bridge Board  AGENDA ITEM #: 

  
DATE SUBMITTED: May 8, 
2018

  MEETING DATE: May 11, 2018
   

FROM: Vanessa Guzman, Administrative 
Assistant

 DEPARTMENT: Administration
   

DIRECTOR:   

Agenda Item: Pursuant to Section 551.087, the City may convene in a closed, non-
public meeting to discuss any matters regarding economic development issues. 
 The City and its attorney may also discuss such issues with the appropriate staff so 
as to obtain necessary and relevant information so that such discussion is informative 
and developed.

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Vanessa Guzman Created/Initiated - 05/08/2018
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