








                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 4.A.

  DATE SUBMITTED: 
  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative Assistant  DEPARTMENT: PEDC II
   

DIRECTOR:   

Agenda Item: PEDC Events of Interest

Classification: Regular
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Marcela Beas Created - 
Victor Perez



                                                                                   
     

                                                                           
MEMORANDUM

DATE: January 10, 2018

TO: Juan Guerra, City Manager
FROM: Karla Moya, Finance Director

SUBJECT: January 2018 Pharr Sales Tax Activity

TRUE SALES TAX GROWTH
The sales tax activity for the city of Pharr as of the month of January 2018 (4th month of City’s Fiscal 
Year but November’s Sales Activity) has shown an OVERALL POSITIVE trend in the amount of 
$306,228 from this point last year, or an INCREASE of 5.60%

RGV SALES TAX COMPARISON
City of Pharr shows an INCREASE of 14.05% compared to last January collections, the City ranked No. 
1 this month compared to 9 other cities in the Valley in sales collections compared to last period.

GAAP BASIS
This is the 2nd month (Month of Actual Sales) of the fiscal year 2017/2018; to date we are down 6.26% 
which equate to $42,197 from this point of the fiscal year compared to last year.

Please feel free to contact me should the need arise, I am at extension 1907.
THANK YOU



Valley  Net Payment  Payment % Change  2018 Payments  2017 Payments % Change
Rank City  This Period  Prior Year  To Date  To Date 

1 Pharr                     1,502,050                     1,317,066 14.05%                     1,502,050                     1,317,066 14.05%
2 Edinburg                     1,652,449                     1,523,110 8.49%                     1,652,449                     1,523,110 8.49%
3 McAllen                     5,010,847                     4,780,134 4.83%                     5,010,847                     4,780,134 4.83%
4 Harlingen                     1,922,065                     1,833,888 4.81%                     1,922,065                     1,833,888 4.81%
5 Brownsville                     3,051,585                     2,944,127 3.65%                     3,051,585                     2,944,127 3.65%
6 Alamo                        286,486                        285,957 0.18%                        286,486                        285,957 0.18%
7 Weslaco                        966,664                        964,918 0.18%                        966,664                        964,918 0.18%
8 San Juan                        267,498                        279,610 -4.33%                        267,498                        279,610 -4.33%
9 Mission                     1,196,274                     1,306,876 -8.46%                     1,196,274                     1,306,876 -8.46%
10 Mercedes                        587,586                        653,106 -10.03%                        587,586                        653,106 -10.03%

1 Pharr                     1,502,050                     1,317,066 14.05%                     1,502,050                     1,317,066 14.05%
2 Edinburg                     1,652,449                     1,523,110 8.49%                     1,652,449                     1,523,110 8.49%
3 McAllen                     5,010,847                     4,780,134 4.83%                     5,010,847                     4,780,134 4.83%
4 Harlingen                     1,922,065                     1,833,888 4.81%                     1,922,065                     1,833,888 4.81%
5 Brownsville                     3,051,585                     2,944,127 3.65%                     3,051,585                     2,944,127 3.65%
6 Alamo                        286,486                        285,957 0.18%                        286,486                        285,957 0.18%
7 Weslaco                        966,664                        964,918 0.18%                        966,664                        964,918 0.18%
8 San Juan                        267,498                        279,610 -4.33%                        267,498                        279,610 -4.33%
9 Mission                     1,196,274                     1,306,876 -8.46%                     1,196,274                     1,306,876 -8.46%
10 Mercedes                        587,586                        653,106 -10.03%                        587,586                        653,106 -10.03%

456,863,537.90 421,421,319.40 7.76% 456,863,537.90 421,421,319.40 7.76%

SALES TAX STATE COLLECTION RGV COMPARISON -JANUARY 2018

STATE TOTALS

Rank Based on Current Month Activity

Rank Based on Calendar Year 2018 To Date Activity



BUSINESS RENTAL	MONTH AMOUNT DUE	DATE COMMENTS

Pharr	Bridge	Business	Park January 10,281.62$				 11th Current

Mayan	Capital	Marketing	(Khan's	Grill) January 5,628.00$							 1st Current

Eugenio	Cortez	(American	Star) January 345.44$										 1st Current

Rosita's January 1,170.00$							 17th Current

Irma's	Sweete	Shoppe	(1) January 554.60$										 1st Current

Irma's	Sweete	Shoppe	(2) January 277.30$										 15th Current

RGV	Careers	(APRL	Investments) January 7,424.59$							 20th Current

Maria	Herrera January 375.86$										 17th Current

Moonbeans* January 1,185.81$							 1st Past	Due

Create	The	Bridge** January 660.00$										 10th Past	Due

Stormy	Colors*** January 424.26$										 1st Lawsuit	Filed

*	Moonbeans'	total	balance	due	is	$7,114.86.	$5,929.05	is	considered	past	due	at	this	time.

**Create	the	Bridge	is	1	month	past	due	as	of	January	2017.	The	total	balance	due	is	$660.00.	

***	Stormy	Colors	is	16	months	past	due	as	of	January	2017.	The	total	balance	due	is	$6,788.16.		

RENTAL	&	LOAN	UPDATE
January	2018



                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 5.A.

  DATE SUBMITTED: 
  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative Assistant  DEPARTMENT: PEDC II
   

DIRECTOR:   

Agenda Item: Approval of Minutes - December 4, 2017 - Special Called Meeting.

Classification: Consent
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Marcela Beas Created - 
Victor Perez



                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 5.B.

  DATE SUBMITTED: 
  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative Assistant  DEPARTMENT: PEDC II
   

DIRECTOR:   

Agenda Item: Approval of Minutes - December 20, 2017 - Regular Called Meeting. 

Classification: Consent
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: 
 

Financial Consideration: 
 

Staff Recommendation: 
 

Alternatives: 
 

ROUTING:
Marcela Beas Created - 
Victor Perez









                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 7.A.

  
DATE SUBMITTED: January 15, 
2018

  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative 
Assistant

 DEPARTMENT: PEDC II
   

DIRECTOR: Victor Perez   

Agenda Item: Consideration and action, if any, on Project Mountain Top. 

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Consideration and action, if any, on Project Mountain Top. 
 

Financial Consideration: To be discussed in executive session. 
 

Staff Recommendation: N/A
 

Alternatives: 
 

ROUTING:
Marcela Beas Created/Initiated - 01/15/2018
Victor Perez New - 



                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 7.B.

  
DATE SUBMITTED: January 15, 
2018

  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative 
Assistant

 DEPARTMENT: PEDC II
   

DIRECTOR: Victor Perez   

Agenda Item: Consideration and action, if any, on Project Veterans.

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Consideration and action, if any, on Project Veterans.
 

Financial Consideration: To be discussed in executive session. 
 

Staff Recommendation: N/A
 

Alternatives: 
 

ROUTING:
Marcela Beas Created/Initiated - 01/15/2018
Victor Perez New - 



                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 7.C.

  DATE SUBMITTED: 
  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative Assistant  DEPARTMENT: PEDC II
   

DIRECTOR: Victor Perez   

Agenda Item: Consideration and action, if any, on authorizing PEDC II Executive 
Director, Victor Perez, to complete Advance Request and Compliance Certificate for 
purchase of real property. 

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Advance Request and Compliance Certificate for purchase of real property. 
 

Financial Consideration: N/A
 

Staff Recommendation: Staff recommends approval.
 

Alternatives: 
 

ROUTING:
Marcela Beas Created - 
Victor Perez



                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 7.D.

  
DATE SUBMITTED: January 15, 
2018

  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative 
Assistant

 DEPARTMENT: PEDC II
   

DIRECTOR: Victor Perez   

Agenda Item: Consideration and action, if any, on lease with Create the Bridge. 

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Lease with Create the Bridge.
 

Financial Consideration: To be discussed in executive session. 
 

Staff Recommendation: To be discussed in executive session. 
 

Alternatives: 
 

ROUTING:
Marcela Beas Created/Initiated - 01/15/2018
Victor Perez New - 



                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 7.E.

  
DATE SUBMITTED: January 15, 
2018

  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative 
Assistant

 DEPARTMENT: PEDC II
   

DIRECTOR: Victor Perez   

Agenda Item: Consideration and action, if any, on Project Sophia. 

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Project Sophia. 
 

Financial Consideration: To be discussed in executive session. 
 

Staff Recommendation: To be discussed in executive session. 
 

Alternatives: 
 

ROUTING:
Marcela Beas Created/Initiated - 01/15/2018
Victor Perez New - 



                                                               

        AGENDA MEMORANDUM

BOARD: Pharr Economic Development 
Corporation II

 
AGENDA ITEM #: 7.F.

  DATE SUBMITTED: 
  MEETING DATE: January 15, 2018
   

FROM: Marcela Beas, Administrative Assistant  DEPARTMENT: PEDC II
   

DIRECTOR: Victor Perez   

Agenda Item: Update and discussion of current project(s).

Classification: Closed Session
 (* If closed session, City Attorney must review and approve.)
  

Exclude Material from Public Packet? No
Reason:  
 

Issue: Update and discussion of current project(s).
 

Financial Consideration: N/A
 

Staff Recommendation: N/A
 

Alternatives: 
 

ROUTING:
Marcela Beas Created - 
Victor Perez
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